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Synopsis
GL has continued to play a key role
in coordinating the Southern African
Gender Protocol Alliance which
brings together over 40 gender NGOs
to lobby for the signing where this
has not happened; ratification and
full implementation of the SADC
P r o t o c o l  o n  G e n d e r  a n d
Development. The Gender Protocol

brings together all the existing international and
continental agreements on gender equality in one
legally binding document with 28 targets to be achieved
by 2015.

Since its inception in 2005 the Alliance has provided
a platform for regional gender NGOs to work closely
together in promoting gender equality in Southern
Africa. Now that the main purpose of the Alliance -
to campaign for the SADC Heads of State to adopt the
Gender Protocol - has been accomplished the Alliance
is repositioning for the long haul around
implementation, monitoring and evaluation.

Activities

Alliance members undertook the following activities
in 2009/10:
• Conducted an audit of where all SADC countries

stand in relation to the 28 targets in the Gender
Protocol and published a SADC Gender Protocol
Baseline Barometer in collaboration with Alliance
partners.

• Held in-country consultations on the country reports
Botswana, Malawi, Mauritius, Tanzania and
Zimbabwe to validate the data, get buy in at country
level and to strengthen Alliance structures at national
level.

• Convened a parallel meeting to the SADC Heads of
State Summit in the DRC which coincided with the
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first anniversary of the SADC Protocol on Gender
and Development.

• Launched the inaugural SADC Gender Protocol
Baseline Barometer which tracks implementation of
the Gender Protocol by SADC States as part of
holding governments accountable parallel to the
Heads of State Summit. This Barometer will be
produced annually.

• Held a session at the civil society forum parallel to
the Heads of State summit in the DRC aimed at
sharing lessons with SADC NGO partners on strategies
and tools for lobbying and advocacy. This was based
on the handbook Roadmap to Equality: Lessons
learned in the campaign for a SADC Protocol on
Gender and Development that documents civil
society’s role in the process of getting the SADC
Protocol on Gender and Development adopted.

• Broadened partnerships through a meeting of faith
based organisations, GEMSA chapters and Alliance
members from the 7-9 October 2009 to engage faith
based organisations on lobbying and advocate for
the 28 targets in the Protocol. The meeting brought
together different stakeholders to ensure that faith
based organisations had a network to work within
SADC countries and to help strengthen the Alliance
at country level.

• Conducted monthly tracking of implementation of
key provisions of the Gender Protocol through the
Roadmap to Equality: Southern Africa Gender and
Development Barometer e-newsletter which was
inaugurated in July 2009. This replaced the Gender
Justice Barometer previously produced by the Gender
Justice department which focused on tracking national
action plans to end gender based violence.

• Held over 100 community and village level meetings
as part of efforts to raise awareness on the key
provisions of the Gender Protocol so that ordinary
women and men are empowered to use this
instrument to claim their rights.

• Linked with global processes through convening a
Southern Africa pre-Beijing Plus Fifteen caucus in
February 2010 and making a presentation at the
Africa Caucus session held parallel to the 54th Session
of the Commission on the Status of Women. Alliance
members participated in daily cyber dialogues
during the meeting.

• Strengthened the
institutional base of
the alliance through
mob i l i s i ng  new
membership; agreeing
on  key  ancho r
institutions in each
country; facilitating
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GL Zimbabwe field officer Priscilla Maposa distributes information on the Protocol
during a village meeting. Photo: Colleen Lowe Morna

GL, thanks for putting Southern
Africa on the international map at
CSW (54th Session of the
Commission on the Status of
Women) and also at sub regional
level. Next let's target AU (African
Union). Yes we can! Together we
can do this.  - Emilia Muchawa,
Z imbabwe Women’s  Lawyer ’s
Association
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the work of theme clusters and regular monthly
teleconferences with alliance members.

Outputs

• Simplified versions of
the Gender Protocol pam-
phlets were translated into
23 local languages and
distributed throughout 14
SADC countries.
Southern Africa Baseline
Barometer: Regional and

15 country reports of the SADC Gender Protocol
Baseline Barometer in collaboration with Alliance
partners. The Barometer provides an audit of where
all SADC countries stand in relation to the 28 targets
in the Protocol as part of holding governments
accountable.

• Roadmap to Equality: Lessons learned in the
campaign for a SADC Protocol on Gender and
Development that documents civil society’s role in
the process of getting the SADC Protocol on Gender
and Development adopted - launched parallel to
the 2009 SADC Heads of State Summit.

• A CD of radio spots: Roadmap to Equality: Voices
and views that comprise a series of 10 short feature
style reports that will explain the Protocol, why it is
needed, and share regional perspectives, highlighting
a selected number of provisions. The audio inserts
are tools for national campaigners, a launching point
for panel or talk shows on radio slots. Radio producers
can also use these as part of magazine programmes
or their own productions. A presenters/ producers
guide and monitoring and evaluation tool accompany
the CD.

• Eight issues of the monthly e-newsletter Monthly
tracking of implementation of key provisions of the
Gender Protocol through the Roadmap to Equality:
Southern Africa Gender and Development Barometer

e-newsletter which was inaugurated in July 2009.
This replaced the Gender Justice Barometer which
focused on tracking national action plans to end
gender based violence.

Outcomes

• A broad-based, credible, relevant and cutting edge
network working to promote gender equality in the
Southern Africa whose work is recongnised by the
regional body.

• A sensitised public and media with a better
understanding of gender equality issues, and an
understanding of the significance of the Protocol.

• A good synergy with the SADC Secretariat, creating
opportunities for influencing the gender agenda at
regional level.

• A rapport with most SADC governments on the role
and significance of civil society.

• A strong profile of the campaign and its significance
as a catalyst for mobilising the women’s movement
in SADC.

The SADC Protocol @ work
The SADC Protocol on Gender and Development
continues to provide a framework for GL and Alliance
partners programming.

For example in Malawi, the Gender Networking
Council has developed a National Programme on
Promotion of Women in Politics to increase women’s
participation in line with the Protocol target of 50%
women in decision-making by 2015. The campaign
is led by Emma Kaliya, a founding member of the
Alliance and recipient this year of the Driver’s of
Change award.

In a statement to CEDAW in February, the Malawi
government credited the campaign with playing a
major role in increasing women’s political
participation from 14% in the 2004 Elections to  22%
in the May 2009 elections. The Government said it
would continue to implement the Programme with

Emma Kaliya (second from left) receiving the Driver’s of Change Award.
Photo: Gender Links

GL has provided good
documentation for Southern
Africa through the production of
the SADC Gender Protocol
Baseline Barometer and hand
book on lessons learnt.
- Netsai Mushonga, National
Coordinator of the Women's Coalition
of Zimbabwe

It is with great pleasure that
the Secretariat writes this letter to
you to  acknowledge and
appreciate the work that you have
done over the years to promote
gender equality and advance
women’s empowerment. Most
importantly, I wish to recognise the
commen-dable work you have
done and those planned around
the SADC Protocol on Gender and
Development.

It is on this basis therefore that we
wish to collaborate with Gender Links/SADC Gender Protocol
Alliance on initiatives to popularise the SADC Protocol on
Gender and Development. SADC Gender Unit specifically
seeks to complement efforts that have already been executed
with a view to support the protocol in print and electronically,
and translate them in local languages that will be identified.
- Magdeline Mathiba-Madibela, Head of the SADC Gender Unit



particular focus on the forthcoming Local Government
Elections (2010) and the next general elections in
2014. Furthermore, recruitment agencies and
commissions (civil service, judicial, police, health,
and teachers) will be re-oriented in order for them to
be gender sensitive in their work.
http://www2.ohchr.org/english/bodies/cedaw/docs/
statement/malawi45_statement.pdf

Many SADC government officials are now quoting
the Protocol in political speeches and as a benchmark
for reviewing gender policies. For example, the
Protocol provided a key point of reference in the
South African Minister of Women, Children and
Persons with Disabilities budget speech vote. The
minister noted that once ratified the Protocol will
form basis for the review of the National Policy
Framework for Women’s Empowerment and Gender

Equality. http://www.anc.org.za/caucus/docs/sp/
2010/sp0416a.html

The SADC Gender and Development Protocol is
setting targets in areas beyond government. In a
survey on women’s representation and participation
in the private sector, the Business Women in South
Africa Women in Leadership Census 2010 quotes
the SADC Protocol on Gender and Development
four times. The report recognises the significance  of
the Protocol provisions calling on equal participation,
of women and men, in policy formulation and
implementation of economic policies and the need
to adopt policies and enact laws which ensure equal
access, benefit and opportunities for women and
men in trade and entrepreneurship as a way of building
sustainable development. http://www.bwasa.co.za/
Portals/4/docs/BWACensus2010Report.pdf

Lessons learned
• There is strength in numbers - coalition building

hence the Alliance has managed to accomplish a
lot since its formation.

• In a sustainable campaign there is need to conduct
a power analysis and understand who makes the
decisions.

• Media, information and communication are powerful
tools in building sustainable campaigns.

• There is need to continuously build capacity of
alliance membership for meaningful participation
by all.

• Coordination is key to success for any network.

Next Steps
Strengthening the Alliance
• There is need to think about
structures, programming and
resource (human, financial, etc)
mobilisation to ensure  sustain-
ability of the Alliance.

• It is important for the Alliance to
continue networking with like minded

sub-regional, regional and international networks
as part of consolidating its position. At the present
moment the Alliance has taken steps to join FEMNET
as an associate members.

• There is need to do mapping of other existing
opportunities for the Alliance to plug into regional
and international processes so that the sub-region is
well represented.

Programming
• Periodic review of
the  th ree -yea r
consolidated plan
and operational
guidelines is key to
sustaining the work

of the Alliance, supported by a good resource base
mobilised by the Alliance leadership with the support
of the members.

• The growth of the Alliance in terms of reach and
depth is essential for long term sustainability, which
is, reaching out to new partners and associates, and
deepening the approaches and strategies to achieve
results.

• To continue monitoring and evaluating if and how
countries are achieving the 28 targets in the Protocol.

Key campaigns
• There is need to campaign vigorously for the

ratification of the Protocol for all countries that have
signed by August 2010 Heads of State Summit.

• The Alliance focus on three regional key campaigns:
Gender and Soccer 2010, Making Care Work Count
and 50/50 women in decision making campaign.

Monitoring and evaluation
• Begin the process of updating the SADC Gender

Protocol Baseline Barometer.
• Analyse the findings of the new tools that we have

developed including the Knowledge, attitude and
skills (KAS) questionnaire; protocol score card; gender
based violence score card; Local government score
card.

What I have learned on the job
The Executive Director has helped me build my

management skills ranging from self to programme and
financial management. I have learned to execute work at a much
higher and appreciate the importance of sound institutional systems
which are one of GL's winning formulas. I have honed my proposal
writing skills and I am delighted that I managed to secure donor
funds for the Justice portfolio which I managed in the last few years.
I am still learning editing skills including how to self-edit. Being at
GL is like attending a “career college”. At GL you receive all the
training you will ever need in the work place if you are open to
learning. - Loveness Jambaya Nyakujarah
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We definitely look forward to working
with the Alliance more as we have a lot
to learn from you as we also strategise
for the gender protocol for the East African
sub-region (and) working with you more
as we build a strong women's movement
in Africa
 - Norah Matovu Winyi, FEMNET, Kenya


