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PARTNERSPARTNERS

east African and another ten are international. This
demonstrates the spread and reach of GL’s partnerships.
The adjacent table shows that of the 90 partners, 74
(82%) belong to one or other network that GL is actively
involved in. This assists in better management of
partnerships.

Reasons for partnerships
The following were some of the responses given:
"•As local authorities the municipal council of Vacoas

Phoenix partnered with GL to sensitise employees,
councillors and representatives of the NGOs within
the township on issues relating to gender based
violence.

• Local authorities have the ability to reach and touch
a maximum number of people even at grass roots
level (to take forward prog-rammes partnered with
GL). - Ministry of local Government - Mauritius.

• GL compliments national government gender
ministries in promoting gender in local government
as well as women participation in decision making.
- Gender coordination and family unit - Lesotho.

• Enhancement of gender development in local
governance."

What are the strengths of the partnership?
Partners cited the following:
"•Effective communication, proper coordination,

committed officers, effective participation in GL
events. - Ministry of local Government - Mauritius.

• Involvement of regional administrators, chiefs and
the deputy prime ministers office, which guarantees
governments ownership of the programme and
sustainability. Councillors are interested in the
programme. - GCFIU - Deputy prime minister’s
Office - Lesotho.

• We have been impressed by the seriousness of
workshops and the professional way in which it has
been carried. We have been happy to meet other
organisation and learn from them. - ANPPCAN."

GL acknowledges that the most effective non-
governmental organisations (NGOs) achieve widespread
and lasting change by harnessing the power of
collaboration. To this end GL has tried in all of its
programmes to facilitate the bringing together of its
partners’ distinct views, expertise and resources to
work towards a common goal - achieving gender
equality in Southern Africa.

In line with GL Policies and Regulations on the annual
review of partnerships, the organisation distributed
evaluation forms and partner perception forms to all
partners; 36 responded. GL also conducted its own
internal analysis of partnerships. GL will be

commissioning a
more  comple te
analys i s  by  an
external evaluator
when it conducts its
ten year organi-
sational evaluation.

Who are GL
partners?
In 2010, GL staff
identified 90 active
p a r t n e r s h i p s
compared to 69 last
year. Of these, 37 are
primarily media
p a r t n e r s ;  2 5
governance partners
and 13 jus t ice
par tne r s .   The
alliance added 15 to
the GL portfolio of
partners.

Geographically, 78
of the partners are in
Southern Africa, with
the largest number,
(30, slightly less than
half) in South Africa
which also accounts
for half the region’s
population. Another
ten are regional
o r g a n i s a t i o n s
headquartered in
various countries in
the region. Two are

By Loveness Jambaya Nyakujarah,  Assistant Director -  Alliance and partnerships manager

(Gender Links is always) identifying, reaching out and
reinforcing other organisations. Always sharing and
using resources to promote gender equality.”
- Rev. Muriel Malebogo, Minister of Religion, BOCONGO, Botswana

“It has always been beneficial, challenging, interesting
and successful to work with Gender Links.”
- Perpetual Sichikwenkwe

“Expertise (GL has) and the similar areas of interest and
sharing resources for projects that have synergy.
- GEMSA
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Weaknesses of the partnership?
Examples include:
"•There are no weaknesses as such in the partnership

between GL and the Municipal council of Vacoas
phoenix. However there is need for the extension of
this partnership by involving the whole community
and school level.- Municipal Council of Vacoas
Phoenix.

• In its initial stage GL did not engage the Ministry of
Local Government and Housing, working only with
the local government association of Zambia. If the
project had been started with the ministry, it would
have yielded positive results. For example the summit
was attended by only seven districts out of the 72
districts which where visited in Zambia. - Kabwe
Municipal Council.

• Limited funding to carry through all planned activities.
Limited membership at country level. Need to
broaden membership in the Southern African Protocol
Alliance. - Emilia Muchawa - Zimbabwe Women
Lawyers Association.

• Local authorities’ activities are dependent on council’s
approval on which the ministry does not have
influence. - Noreen Hosany - Ministry of Local
Government Mauritius.

• Lack of resources to pursue the mandate of proper
mainstreaming of gender into local government
initiatives. - GCFIU - Office of the prime minister -
Lesotho.

• Not being aware of each others work. - Southern
Africa Women in Dialogue."

How can the partnerships be strengthened?
Suggestions included:
"•Through better coordination

and more regular working
sessions with all the stake
holders, especially the
organisations which are
complimentary or dependant
upon the actions of each other.
- Noreen Hosany - Ministry of
Local Government.

• The partnership can be
strengthened by organising
regular meetings, workshops,
talks, sensitisation campaigns
on radio and television and by
making schools, government
and non-governmental
organisations and getting the
whole community involved on
the negative impact of gender
based violence in our own
society - Municipal Council of
Vacoas Phoenix.

• Proper training of GL focal
point persons. The gender

government officer on the mandate on how to carry
out the mandate. - Gender coordination and family
unit - Lesotho.

• Broadening of membership at country level,
restructuring thematic groups in order to facilitate
flow of information at all levels, mobilise more
resources. - Emilia Muchawa - Zimbabwe Women
Lawyers Association."

How has GL benefitted?
GL believes these partnerships have been beneficial
in leveraging skills and perspectives outside the
organisation. For example the Medical Research
Council’s assistance with the Gender Based Violence
Indicators project brought with it high level research
expertise. The independent validation of its work
through partner s feedback has continued to build the
respect and credibility of GL as an organisation. As a
result, the organisation has been challenged especially
by donor partners to share some of its systems with
other NGOs. The effect has been to raise the bar in
standards of excellence and performance.

What next?
GL will continue to broaden but more importantly
deepen its partnerships to ensure mutual benefit. GL
will be entering into MOUs with its long term
partners to ensure that risks, responsibilities and rewards
of all projects implemented with partners are shared.
M and E systems will be strengthened to achieve this.

Councillors Dhinda and Munjoma from Chimanimani at the Kadoma Women Councillors Empowerment workshop.
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