
resource reports; team assessments and all the tools that
help to identify if we have an adequate human, physical,
financial and electronic base to deliver on our mandate.

OUTPUT INDICATORS

Last year, we reported on "a way of working that works"
and is applied across all our programmes. This involves
conducting research; running advocacy workshops based
on the research; using this evidence to develop policies
and action plans, and building capacity for the
implementation of these plans. The good practices that
result are then shared at major gatherings: the Gender
and Media Summit every two years as well as the Gender
Justice and Local Government Summit introduced in the
year under review.

Last year, GL produced two major regional research
reports (Glass Ceilings in Southern African newsrooms
and the Southern African Gender Protocol Barometer)
and 28 country studies to go with these. As part of its
advocacy GL produced 25 fact sheets; 20 radio
programmes; 24 E newsletters; 500 T shirts; 2000 posters
and conducted 146 community or town hall meetings.
GL produced 228 micro and macro level HIV and AIDS
as well as gender policies and 93 gender action plans.
The organisation also produced three training manuals
and trained 2276 people.

During this year, we have worked to improve qualitative
indicators around these numbers. GL has always
administered evaluation forms after events and workshops;
these accompany all our reports and are an important
part of monthly reviews and management meetings. We
are automating the information gathering and analysing
it in multiple forms to tell us more about the experience

During the year under review, GL has made a concerted
effort to apply and test a range of monitoring and evaluation
tools developed as part of GL’s growth in this area reported
on last year. We began by defining more clearly what it
is we are trying to measure. The diagram shows that we
think of the results of our work in terms of activity outputs
(the tangible things that are produce); outreach (how we
create multiplier effects through face to face engagements;
the media and website); outcomes (what changes as a
result of our interventions) and impact (whether we
contribute in some small way to broader social change).

Outputs are the easiest to measure because they can be
quantified. For this, GL has a sophisticated array of tracking
sheets that ensure that we produce reports for every
workshop and event (203 in the year under review);
administer the full array of M and E forms; gather names
and contacts; take and caption photos etc. We also
administer evaluations after every event and workshop.

Outreach: The IT revolution and GL’s media grounding
provide the key to the cascading of our work, and also
tracking it. We do this through targeted distribution of
our publications that we monitor closely; media and
event tracking; holding seminars; social networking etc.

Outcomes: We have worked hard this year to develop
tools that can measure micro level change attributable
to our work. Examples are the score cards that we
administer in news rooms and in local councils before
we go on to assist in developing policies, training and
backstopping. Those involved in such institution-level
changes first assess where they believer they are using a
gender score card. A year or so later after the process has
run its course, the score card is administered again to
determine if there has been any change. Even if change
cannot be measured at organisational level, it can be
measured at individual level. We are therefore also
improving our beneficiary analysis tools.

Impact: While it is difficult to measure how one
organisation contributes to change in society, it is important
to keep monitoring what is happening at that level: after
all this is why we exist. Indeed. this broader level M and
E is built into almost all GL work as we regularly undertake
baseline studies and follow up progress studies. The latter
is the most difficult to measure, because it is difficult to
isolate any one organisation or intervention that brings
about societal level change.

Institutional indicators  include the annual 100 question
"health check" that GL has compiled based on questions
we are frequently asked by donors;  finance and human
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By Colleen Lowe Morna and Susan Tolmay

Loveness Jambaya Nyakujarah and Ntombi Mbadlanyana during staff planning.
Photo: Colleen Lowe Morna
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of beneficiaries. We have an online publication feedback
form, also administered at major events. Radio programmes
come with an M and E kit that gets used to track who
listens to the programmes and how they respond. From
this kind of information we are able to move from simply
measuring outputs to measuring outreach.  We are also
able to use this information to improve the quality of our
programming and productions.

OUTREACH INDICATORS

GL continued to cascade its work and profile across the
Southern African region through workshops and
events; the website; media and new media.

Workshops and events

What’s in a font?
One of the interesting
reflections we got when we
started to ask for feedback on
our publications concerned
the font we use in our "I" Story
series.  Intended to be
informal, we make use of a cursive script in
the book which is targeted at non-academic
audiences and readers and has a strong human
interest component. We found that in fact
readers with lower levels of literacy do not
like this font, as they find it difficult to read.
With our assumptions turned on their head,

we will now proceed to test a few fonts with audiences
before we print more books in this series!
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The graph shows that GL held 203 events in 14 countries
compared to 196 events in 13 countries the previous
year; one third of these in the home base South Africa;
20 in Mauritius and 15 in Botswana where GL established
satellite offices over the past year.  GL’s stronger presence
in all the countries where it has field offices reflects the
value of having staff based in these countries.

The summary of GL workshop statistics in the table shows
that a total of 11885 people participated in GL events
compared to 8095 the prior year; a 47% increase. Of
these 2276 received training (2023 in the governance
programme). The major increase is accounted for by the
increase in cyber dialogue participants during the Sixteen
Days of Activism, which also accounts for why 59% of
all participants were in the justice programme. Excluding
those whose sex was unknown (e.g. some cyber dialogue
participants as they may use unisex names) the proportion
of men who participated in GL activities stood at 37%
compared to 36% the previous year. This figure has
remained remarkably stable over the years and is consistent
with GL’s policy of including at least one third men in
all its work.

Contacts data base and face book
The contacts data base increased from 4311 to 5555,
36% men. As illustrated in the graph, the majority of
these are from the SADC region. However, GL built up
the contacts data base during Beijing Plus 15 such that
it is now also much more international.

The GMDC has 158 fans and 365 GMDC group members
on Facebook. We are exploring new ways of using this
social networking tool, especially in relation to our
Opinion and Commentary Service. We are also devising
tools for monitoring more effectively the value added by
new media to our work, especially with regard to reaching
out to young people.

SADC Region
Rest of Africa
International
(Asia, Americas,
Australia, Europe)

249

4930

240

ACTIVITY OUTPUTS
e.g. lists of participants,

workshop reports,
publications; photos;

contact lists

OUTREACH

PUBLICATIONS,
CONFERENCE

NEWSPAPERS,
JOURNALSLIBRARY,

ELECTRONIC
HELP DESK

SEMINARS,
DEBATES,
SPEAKING

ENGAGEMENTS

SOCIAL
NETWORKING:

Cyber dialogues etc

WEBSITE
LIST SERVE

MEDIA,  OPINION
AND COMMENTARY

SERVICE,  VRC

IMPACT:
SOCIETAL CHANGE
(GL contributed)

OUTCOMES:
CHANGE THAT CAN

BE ATTRIBUTED
TO GL

Feedback on
workshops,

commentaries,
publications, websites;

E Mails and letters

Baseline studies
SADC Gender
Protocol Barometer
GMBS
GIME
GBV indicators
Gender justice audit
Local gvt research

Longitude study of
beneficiaries

Score cards: Monitoring
change over time in a
particular locality, e.g.

newsroom, local council

Follow up studies
GMPS
Gender violence
indicators

Testimonials, e.g.
“I” Stories, feedback

from partners, GL
learning journey

Case studies: Best
practices from summits,
media, gender justice

Citizen score cards:
Barometer, Gender

justice

Knowledge and attitude
quizzes: Protocol,

Gender

ORGANISATIONAL INDICATORS: Staff tracking sheet; monthly financial reports; quarterly financial reports; HR tools= quarterly
PA assessments; 360 degree feedback; learning journey; team assessments; partnership assessments; institutional score card;
external evaluations.

190
942
3935
1326
30

6423
3417

506
394
729
10

1639
2717

743
1933
6984
2188
37

11885
8095

237
1539
6255
2178
37

10246
5378

20%
39%
37%
39%
19%
37%
36%

80%
61%
63%
61%
81%
63%
64%

6%
16%
59%
18%
0%

100%
100%

M F U Total
Tot

known M%
%

Total%W

SADC and gender
Gender and media
Gender justice
Gender and governance
Advisory services
2009/2010
2008/2009

47
597
2320
852
7

3823
1961

GL Workshop Statistics 2009/2010



Innovating information gathering
How do you tell the story of an
organisation working in nine countries?
How do you make it fun for staff to record
every event they go to and every media
interview they give without adding to

already heavy work loads? How do you ensure that
the role of staff at head office is one of coordination
and quality control, rather than one of primary data
capturing? As GL has grown we have sought to gather
accurate and useful data about our work by working
smart rather than adding to already heavy work loads.
During the course of this year we moved our website
to a new content management system that comes with
online data bases that can be used at the backend,
and also where appropriate at the front end. The
advantage of this tool is that staff outside Johannesburg
can enter their data (for example events attended)
wherever they are, while the responsible staff member
at head office concentrates on analysing the data and
presenting it to the management team. The diagram
illustrates ways in which we are using the website to
gather information more effectively. We are also moving
towards many more online forms (for example workshop
evaluations, and publication feedback) to reduce the
tedium of staff having to input this information. An
important next step will be to create front end online
data bases for all the research that GL does, for example
the SADC Gender Protocol Barometer, so that this data
is dynamic, easily accessible, can be sorted in different
ways, and can be regularly updated.

Th e  G L  w e b s i t e
remains an invaluable
outreach tool. The
number of hits more
than doubled from five
million to 11 million or
close to one million hits
per month during the
month under review.
The "visitors" are mainly
from Africa and it is

heartening to see a much more even spread between
the African countries, where before South Africa
dominated. The number of hits from Francophone
countries is also encouraging and no doubt a reflection
of the work there. The home page and chats continue
to be the main draw card to the website.

Media

In the past year, the number of media queries virtually
doubled from 185 to 338 or an average of 6.5 queries
a week compared to 3.5 the previous year. In addition
to responding to media queries, GL distributed 116
opinion pieces that were each used on average three
times by the mainstream media.
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Comparative analysis of GL in the news
The graph shows that the
most amount of coverage
continues to be the print
media, but TV has a greater
impact. A mention in 55
prime time TV newscasts
means that GL appears on
TV at least once a week.

During the Sixteen days campaign GL and GEMSA
received coverage in the print, radio, online and
television media.  GL and GEMSA were in a total of
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108 media articles across 11 countries including
Botswana; DRC; Lesotho; Madagascar; Malawi;
Mauritius; Namibia; South Africa; Tanzania; Zambia
and Zimbabwe. Of the 108, 29 were print (27%); 18
radio (17%), 46 online media (42%) and 14 television
(14%).  Going forward, especially now that the field
offices are better established, we expect both to increase
our media profile in the region even higher as well as
increase visibility in many more countries.
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OUTCOME INDICATORS
GL defines outcomes as the changes that we can put a
finger on and can attribute to our work. Below we
summarise under each programme what we consider to
be our successes:

SADC Gender Protocol
• A broad based, relevant and cutting edge network

working to promote gender equality in the region.
• A sensitised public and media with a better

understanding of gender equality issues, and an
understanding of the significance of the Protocol.

• Increased knowledge and awareness on the SADC
Protocol on Gender and Development and the relevance
of this important regional instrument to women in local
communities.

• Good synergy with the SADC Secretariat, creating
opportunities for influencing the gender agenda at
regional level.

• Good rapport with most SADC governments on the
role and significance of civil society.

• A strong profile for the campaign and its significance
as a catalyst for mobilising the women’s movement in
SADC.

• Emerging evidence of the way that the Protocol is being
used as a point of reference in government and the
private sector, for example the 50/50 campaign; the
GEMSA care work campaign; an audit of women in
business in South Africa; speeches made in parliament
etc.

Gender and Media
Research and policy
• The most up to date data on gender within the

institutional make up as well as editorial content of the
media, providing the basis for a major push on the
gender and media front in 2010.

• Much greater willingness to engage in gender policy
process by both regulatory authorities.

• Much closer relationships through the GMDC with
gender and media training institutions and the beginning
of long term relationships around mainstreaming gender
into media education.

Media Literacy
• Citizens empowered to engage critically with the

media.
• Strengthened partnerships with media training institutions

in the region.
• Women politicians who are able to interact with the

media.
• GEMSA networks empowered and strengthened to run

their own workshops.
Gender, Media and Elections
• Civil society empowered to do gendered analysis of

electoral processes.
• Women in politics able to engage with the media on

different forums.
• WIP who are able to design their campaigns as well

as publicity materials.

Business Unusual
• Economic reporters who are aware of and can interpret

the economic provisions of the SADC Protocol on
Gender and Development.

• Journalists who are able to do a gendered analysis of
huge events like soccer 2010.

• Improved coverage of economic stories in the region.

GMDC
• Created platforms for discussions and debates on key

pertinent issues both face to face and online.
• Established strategic partnerships with key institutions

and media outlets.
• Carried out firsthand research on gender and media

training, and based on the findings assisted in
implementing changes in curriculum in Namibia.

Challenging the lion in its den

The programme work of GL intersects in many ways and the
impact is often reflected in anecdotal evidence that even we
could not have anticipated.

An example is the case taken up by Polytechnic of Namibia
(PON) lecturer Bertha Amakili against Informante, one of the
new tabloid newspapers of questionable quality flourishing in
the region.

GL has partnered with PON in many projects, including running
media literacy courses. Amakali has further worked with GL in
Namibia in collecting "I" Stories or first hand accounts of those
who have experienced gender violence.

Amakali entered this initiative as a best practice in the Gender
Justice and Local Government Summit in March 2010, and won
an award in an adjudication process that involved independent
judges and the audience from around the region.

When she got home, Informante ran an article quoting unnamed
sources as saying that she had "hijacked" the work of others in
order to win the award and questioning the adjudication process.

Empowered with knowledge from the media literacy course that
includes a module of taking up cases through regulatory authorities,
Amakili filed a case with the media ombudsman, Clement Daniels.
Several interest parties, including GL Deputy Director Kubi Rama,
testified at the hearing, where it transpired that the unnamed
source was actually an editor in the newspaper with no first hand
knowledge of the process. The ombudsman found in favour of
Amakili and the newspaper apologised.

The case demonstrated many key points: poor standards of
journalism in tabloids (GL has done research on gender and
tabloids);  under-
mining of
women’s achieve-
ments and most
important the
power of citizens
to challenge the
media.
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• Created synergies between seminar discussions, the
Gender and Media Diversity journal and other
publications.

• Produced a body of knowledge on untapped topics
such as Gender and Soccer 2010; polygamy and
progressive leadership.

Gender Justice
GL can claim the following successes:
• There is now a concerted move to stretch Sixteen Day

of Activism campaigns to year-long campaigns to end
violence that are better monitored and evaluated.

• Thanks to collaboration between civil society and
governments, all SADC countries now have in place
multi sector action plans to end gender violence.
Specific targets and indicators need to be strengthened.
More resources and effort needs to go towards
prevention.

• In the countries where we have a presence, the Mauritius
plan is a model for the region. South Africa and Botswana
are showing commitment to reinvigorate their plans.

• Empowerment of women and men citizens of the SADC
region who were able to evaluate their governments
with regards to their responses to gender-based violence
through the GBV score cards that GL has administered.

• Pioneering work on GBV indicators that has the potential
to be cascaded across the region.

Governance
• Contributing to a body of research on representation

and participation of women in local government that
did not exist in the past. Local government barely
featured in the gender and governance discourse.

• Making the link between gender justice and governance
at the local level. In the past this was not seen as an
area of concern by many local councils. The Gender
Justice and Local Government summit has challenged
local authorities to be proactive in this area. The summit
also highlighted the work of community-based
organisations and need for them to work closely with
local government.

• Building gender analysis skills of local councillors and
officials, and local government associations; Policy
makers and councillors understand and are better able
to champion gender mainstreaming at local level.

IMPACT INDICATORS
This year marked the launch of the SADC Gender Protocol
Barometer which has a wealth of data on women and
men in the Southern African region. The Barometer, which
is available on the GL website, shows that while there
has been some visible progress in attaining gender equality
in the fifteen countries of SADC, notably in education
and political decision-making, there is still a long way to
go to achieve the 28 targets of the SADC Protocol on
Gender and Development. The one step backwards, two
steps forward nature of gender work is well illustrated in
two areas of GL work: governance and the media.

Dilemmas of gender and governance
One of the key targets in the SADC Protocol on Gender
and Development is the achievement of equal
representation of women and men in all areas of decision
making by 2015.

Half full or half empty? The timeframe for achieving the
target, 2015, is just five years from now and progress over
the last ten years has been sluggish, with the region having
achieved a six percent increase from 18% in 2000 to
24% in 2010, increasing two percent since the signing
of the Protocol in 2008.  This still places the region second
only to the Nordic countries (42%), and four percent
ahead of Europe (excluding Nordic countries).  While
the region is five percent above the global average of
19% it is still less than half the required 50% target.
Recent elections in South Africa, Malawi, Mozambique
and Mauritius saw increases in women being elected to
parliament, but the regression of Botswana from 11% to
7.9% and Namibia’s slide backwards back from 30.8%
to 26.9% are cause for concern.

Why the difference? The question therefore is, why are
come countries making good progress while others are
regressing?  The answer to this is multifaceted and relates
mainly to electoral systems, approaches to quotas, political
will and concerted 50/50 campaigns. The three countries
(South Africa, Mozambique and Angola) that have
surpassed the 30% and are making steady progress
towards parity use the PR system combined with voluntary
party quotas (which are in fact implemented). Tanzania
has a constitutional quota applied in a constituency
system that includes allowing women to participate freely
in constituency elections, but reserves 30% of seats for
women only; these are distributed to parties according
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to their share of the vote (i.e. on a PR basis).  At the local
level Lesotho, with 58% women has shown that it is
possible to have a legislated quota in a constituency
based system where each election one third of the seats
are reserved for women on a rotating basis. What this
suggests is that 50/50 campaigns need to become far
more strategic in making arguments about electoral
systems and quotas if rapid progress is to be made.

Prompting debate: On a more positive note, the work
around gender and elections had generated a large
amount of debate.  In Mauritius, while there was only a
marginal increase in women’s representation in parliament,
the director of the Francophone office was invited to
comment on the elections for the whole day when election
results were announced, the first time a woman had ever
been invited to comment on election results from a gender
perspective, which shows a important shift in dialogues
and debate, something not even see in recent elections
in the United Kingdom for example. In short, gender has
been mainstreamed into election and governance
discourse. While this may not yield immediate changes,
it is a strategic and prominent location for such debates.

Beyond numbers: An important new dimension of the
gender and governance activism is the "beyond numbers"
debate. The classic case in point is South Africa, which
now has the highest level of women’s representation in
all spheres of political decision-making (40% and above).

On the other hand the country is led
by a traditionalist who is both poly-
gamous and promiscuous, sending
out many negative messages for
gender equality in one of the few

countries in the region with a
Constitution that enshrines
this principle. Equally
disturbing is the fact that the
leader of the opposition,
Helen Zille, appointed an
all male cabinet and
staunchly defended her right
to do so.

Gender machinery has been rendered ineffective and
traditional authorities given a new prominence in
government structures. Progressive women within the
ruling African National Congress (ANC) have retreated.
There is a real danger in South Africa that gender equality
is becoming interpreted to mean jobs for a few women
at the top rather than equality for the whole nation.

By contrast, Mauritius registered limited numerical gains
for women in the last elections, but has a dynamic new
minister, Sheila Bappoo, and a Ministry of Gender Equality
(the first ministry in the region with such a name; most
others refer to women, children and several other
"disadvantaged" groups). Mauritius has been leading the

way in the region with regard to gender budgeting and
opposing gender violence in a concerted way. It has also
spearheaded economic opportunities for women. Clearly,
numbers of women in parliament, while important, do
not tell the full story.

Over the year, GL through the GMDC has initiated a
series of seminars on gender and progressive leadership,
leading to a gender aware leadership score card currently
in use in our governance work. One of the unintended
consequences of Jacob Zuma’s win in South Africa has
been to prompt a series of debates on polygamy and
progressive leadership (see excerpts from online responses
to an article by the GL Executive Director Colleen Lowe
Morna in the Write About Writes Section). These debates
are essential in challenging deeply ingrained attitudes
that are at the heart of gender inequality in the region.

Losses and gains in media work

At the time of writing this report, GL was analysing the
findings of the Gender and Media Progress Study (GMPS)
2010, against the findings of the Gender and Media
Baseline Study (GMBS) of 2009. There are several indices
in this study that require in-depth reflection, but one of
the most telling indicators is the proportion of women
sources in the news, a critical measure of "voice".

The results show that overall, the proportion of women
sources has increased by only two percent from 17% to
19%; lower than the global average in the most recent
Global Monitoring Project (GMMP) of 24%. No country
has achieved gender parity in news sources. Lesotho
(32%) and Seychelles (30%) score highest. Some countries
have registered considerable gains (for example Lesotho
from 21% to 32%; Tanzania from 16% to 21% and
Malawi 12% to 20%). Only one country (Mozambique)
slid backwards from 15% to 14%. Progress in the
Francophone countries where gender and media work
is quite recent is encouraging with increases from 21%
to 23% in Madagascar and 15% to 19% in DRC.

But the stagnation in three countries where GL has been
most active over the last seven years - South Africa,
Namibia and Mauritius - is disappointing. These are also
three countries in which the media is best established
and most sophisticated; where media houses tend to take
a "know it all view" and are resistant to outside
interventions.
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LESSONS LEARNED AND WAY FORWARD

Segmentation
As we progress in our work it becomes evident that the
region is varied and we cannot employ a one-size-fits all
strategy. The media is a classic example of why we need
different strategies for different countries.

More effective long term strategies
Mindful of the need for long term strategies to address
the disparities that we continue to see in all our areas of
work, GL has undertaken a Gender in Media Education
(GIME) audit on mainstreaming gender into media
education. This is leading to a dynamic discussion on the
establishment of Communities of Practice among media
educators that has elements of curriculum review, new
media, peer learning and effective use of knowledge
being generated by the region. The GIME underscores
the importance of the GMDC knowledge centre and the
need for long term strategies in work that is clearly not
a quick fix, overnight miracle.

Maximising and measuring impact
within given localities
In both our media and
governance work it has
become apparent that
after the broad brush
approach of the first
ten years, there is
need to make haste
slowly, going back
now to work at an
institutional level
where it is easier to
measure change. A
key pillar of the media
work will be supporting
100 newsrooms to
develop and implement
gender policies, and with local
government, work with ten councils in
each country to similarly draw up and implement gender
action plans. This is a process driven approach that begins
with the administration of gender score cards by
participants and GL, to be re-administered after the
process has run its course.  In the case of the Centres of
Excellence concept in local government (see diagram)
GL is aligning several of its programmes and focusing
these on specific localities, working to ensure greater
synergy as well as greater impact. The COE’s are also
informed by the pilot project that we have run with the
City of Johannesburg over several years as well as a think
tank meeting convened by GL, Hivos and Akina Mama
wa Afrika on "Support to Women Leaders: Lessons Learned
and Strategies for the future."  This brainstorming meeting
with partners in December 2010 at which we concretised
our thinking on COE’s demonstrated why it is key to step
back in order to step forwards.

Working from the ground floor
While most gender NGOs in the governance sector have
chosen to focus on national parliament GL’s focus has
been on local government. We can now say that we have
comprehensive data on gender and local government for
ten SADC countries (Botswana, Lesotho, Madagascar,
Mauritius, Mozambique, Namibia, Swaziland, South
Africa, Zambia and Zimbabwe).  GL has also been
working concertedly with local councils in the region
developing gender and gender based violence strategies
and action plans, which means that we are in a position
to track progress both in terms of representation of women
in councils as well as their participation including as
Mayors and Chairpersons in councils.

One key impact indicator in this work is how councils
have started to mainstream gender throughout the
institution as well as in the way that they deliver services.
The results of the upcoming local government elections
in Mauritius, Malawi and Namibia will provide evidence
of whether our work at the local government level is
producing the desired outcome of increases in women’s
representation and their effective participation in local
decision-making. An interesting model that we have

developed with the Gender Coordinating Council
in Malawi through the Southern Africa Gender

Protocol Alliance concerns encouraging women
who did not make it into national government
to run for the forthcoming local elections by
empowering them with knowledge on the
provisions of the SADC Gender Protocol.
This is an example of the greater synergies
that can be developed between local and
national work.

Cross pollination between programmes
Our programmes continue to enrich each other.

We borrowed heavily from the concept of the
Gender and Media (GEM) Summit in running the

Gender Justice and Local Government Summit, but
added to this (and borrowed from the popular Idols
programme) to include audience participation in the
voting. We have further improved o the GEM concept
by starting with national Gender and Media Awards
before the regional summit in September this year to be
held under the theme: "Taking Stock: Media, Activism
and Change."

Process indicators
Documenting the process that led to adoption of the
SADC Protocol on Gender and Development in DVD
and as a handbook underscored the importance of
reflecting on key strategies used in successful processes;
sharing these with partners; documenting these for the
future and reflecting on lessons learned.

Beneficiary analysis and testimonial evidence
An important growth area in our M and E has been to
appreciate that even if we cannot reach everyone and
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measure society-wide impact we can and should measure
individual by individual how we are changing lives. In
this report (page 45) we describe the workshop we had
with "I" Story participants over the years to see what has
happened to them since they first participated in the
project. We have put in a book proposal to a publishing
house in London on "Healing through Writing."  In all
our training work (for example in media literacy) we are
now administering a KAS (Knowledge, Attitude, Skills)
survey before and after the training. We plan to conduct
a longitudinal survey of all those who have been involved
in GL work as part of the external ten year institutional
evaluation in preparation for GL’s tenth anniversary. We
have also become more systematic and adept at gathering
testimonial evidence, some of which is reflected at various
points in this report.

Attitudes: the heart of the matter
As we continue with our work it becomes increasingly
apparent that the biggest single barrier that we face in all
our areas of work are attitudes and mindsets. This is one
of the reasons why GL , which has a long term vision,
has put so much focus on media work. Our GBV indicators
project is unique in that it combines an attitude and
prevalence study and will seek to draw correlations
between attitudes and behaviour. GL is also now
administering the attitude part of this questionnaire at all
its functions. The results of the responses to questions
such as "a man should have the final say in family matters"
and "a woman should obey her husband" are found on
the GL website:  http://www.genderlinks.org.za/attachment
.php?repa_id=192. They show that with some exceptions,
the majority of those who responded support progressive
positions on gender equality.

Getting more out of the information that we gather
The attitude survey has also helped us to sharpen the
way we gather information. A disconnect between
administrative data (country, age, sex, education) meant
that we were not able to disaggregate the information
according to these variables. This technical fault proved
to be a classic learning-by-doing exercise that has honed
our M and E skills.

GL@ Ten
As we build up to our tenth anniversary we plan to have
an external evaluation (coinciding with the mid term
review of our GTF programmes) that will include a
longitudinal study of beneficiaries and in which the Board,
staff, former staff partners and donors will be asked to
contribute.

INSTITUTIONAL "HEALTH" INDICATORS
Each year GL staff and Board conduct an internal self-
assessment using the institutional score card that draws
on questions we are frequently asked in funding
applications. The chairperson commented on key findings
at the beginning of the report. The full set of findings is
available in the three year strategy 2010-2013 and informs

key areas over the coming years. When GL undertakes
its ten year evaluation, external consultants will be asked
to assess these areas and provide their findings, which
will be compared with our internal assessment. This will
provide a basis for debate, refining and fine tuning of our
strategies.

An equally important exercise that we undertake each
year is a team assessment to gauge team spirit and identify
areas that need work. In the tool used, there are four
quadrants:
• Country club: high on concern for people, low on

concern for task.
• Impoverished management: Low on concern for people

and task.
• Sweat shop: Low on concern for people; high on task.
• Winning team: High on both concern for task and the

people who do it.

Team building assessments carried out in December 2009
show that with one or two exceptions, GL staff see
themselves as falling in the winning team quadrant which
has the best balance between task and maintenance. This
time for the first time, reflecting the rapid incase increase
in staff, GL also conducted separate unit assessments
using the same tool. This assisted us in identi-fying teams
within the bigger group that required more attention and
in conducting team building with them.

The results with regard to creativity are especially
encouraging since creativity is key to innovation and
drive. Out of a total score of thirty, only two scored below
half. Two gave full marks and the majority either scored
two thirds to three quarters.
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