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PROGRAMME FOR WOMEN IN POLITICS AND THE MEDIA 

 
Namibia Women in politics workshop 
Date: 29-30th October 2009 
Venue: NTN, Windhoek, Namibia 
Time: 08.30-16.30 
 
 

TIME ITEM SPEAKER / FACILITATOR 
Day One: 29th October, 2009 
08.30-09.00
  

Registration Sarry Xoagus-Eises 

09.00-09.30 • Welcome Remarks and introductions 
• Objectives of the workshop  

 

Sarry Xoagus-Eises and Patricia Made 

09.30-10.30 Gender and Governance: Key Issues Pat Made 
10:30-11:00 At the coalface (DVD) followed by 

discussion 
Pat Made 

11.00-11.30 Tea Break  
11.30-11.45 SADC Protocol on Gender and Development Pat Made 
11.45-12.30 Tips for getting media coverage Panel of Editors: 

To be confirmed  
12.30-13.00 Mock Interviews Pat Made 
13.00-14.00 Lunch Break  
14:00-14:30 Discussion after mock interviews Pate Made 
14.00-15.00 Writing profiles - exercises Pat Made  
15.00-15.30 Tea Break 
15.30-16.30 Write you own profiles (to be finished at 

home) 
Pat Made 

Day Two: 30th October 2008 
08.00-10.00 Review and tighten up profiles Pat Made 
10:00-12:00 Opinion and commentary pieces Pat Made 
12:00-13:00 Wrap up and close  
13:00-14:00 LUNCH AND DEPARTURE 
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BACKGROUND 

The Gender and Media Baseline Study conducted in 2003 in twelve Southern African 
countries by Gender Links (GL) and the Media Institute of Southern Africa (MISA) 
showed that women constitute, on average, 17 percent of news sources and that even 
where women are represented in occupations, their voices are not heard in equal 
proportion.  In Namibia male politicians dominate the news as sources across print and 
electronic media at 39 percent compared to only 17 percent of women in the same 
occupation.  

What this highlights is that women’s political participation is one of the most problematic 
areas of reporting and that the views of these women are underrepresented and 
sometimes misrepresented in the media. The tension between women politicians and 
the media is also due, to a certain extent, to the fact that women have not had the 
same level of exposure as men and are often reluctant or wary in their dealings with the 
media.  

In 2003, GL also undertook the first ever study on the impact of women in politics in the 
region: “Ringing up the Changes: Gender in Southern African Politics.” This study 
showed that women make a marked difference to policy and law making where they are 
represented in sufficient numbers, work in an enabling environment and are empowered 
to operate effectively. The study highlighted understanding and being able to work with 
the media as a key tool for women politicians to leverage themselves more effectively. 
These findings were corroborated in a follow up study which focused specifically on 
women in local government “At the Coalface: Gender and Local Government in Southern 
Africa”  

However, representation of women in decision-making positions is still low in Namibia. 
Namibia has 30.8% women in parliament which is far below the SADC Protocol on 
Gender and Development’s 50% of women in all areas of decision making by 2015. 
Judging by what came out of the September 2009 electoral colleges it is highly unlikely 
that the country will meet the SADC protocol target. None of the contesting 14 political 
parties have more than 2 women in the top 10 of their lists. Currently, Namibia ranks 4th 
in the SADC region, it terms of female representation in parliament. South Africa has the 
highest with 43.5%, followed by Angola with nearly 38%.  

 
This workshop aims to build relationships between women in politics and the media as 
well as to empower women politicians with practical skills for dealing with the media. 
The workshop will offer women politicians with a rate opportunity to interact with the 
media and air their concerns. 
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OBJECTIVES OF THE WORKSHOP 
 
• To identify issues of concern to women in politics in their dealings with the media 

and vice versa. 
• To build relationships between women in politics and media decision-makers and 

practitioners. 
• To empower women politicians with practical skills for dealing with the media. 
To empower women how to use cyber dialogues as an advocacy tool to influence 
change and debate issues of national interest 
 

INTRODUCTION 
  

The elimination of all forms of discrimination against women is a key challenge for 
democratic processes and human rights movements in Africa. While African 
governments have taken take steps to address women’s lack of political, economic and 
social rights, the pace of movement towards achieving full equality is characterised by a 
series of ‘stops’ and ‘starts’, and there are often many mixed signals. For example, while 
the African Union and SADC region has committed itself to the target of 50% women in 
decision-making positions in all of its structures, the representation of women in 
government, parliament, local government and other political spaces in Africa is still low. 

 
For example, women comprise only 17.3% of the members of parliament in Sub-
Saharan Africa. The 15 countries that comprise the Southern African Development 
Community (SADC), on their own however, have an average of 21.9% women in 
parliaments, making SADC second in regional rankings across the globe, second only to 
the Nordic countries.   

 
The African country of Rwanda with 48% women in its parliament has come closest to 
showing that parity can be achieved. Nineteen African countries went to the polls in 
2007/2008, with many facing challenges to democratic processes. Elections are an 
opportunity to increase women’s representation, raise issues of gender inequality and 
women’s human rights violations and to press for building gender sensitivity into 
accountability systems.  

 
Namibia, which goes to the polls on the 27th and 28th of November 2009, is among the 
top three in terms of female representation in parliament. This is despite the fact that 
SADC member states have set a target of 50% in all areas of decision making by 2015.  
 
 
Media essential to fifty percent women in leadership by 2015 
By Susan Tolmay 
 
So far, increasing women in governance has moved at a snail’s pace. The recent signing 
of the SADC Protocol on Gender and Development raises state commitment from the 
30% agreed in 1997 to 50%, despite the fact that, 11 years on, only five countries in 
the region (Mozambique, Namibia, South Africa, Tanzania, and most recently, Angola) 
have attained the 30% target in parliament.  
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The picture is similar at the local government level, with only three countries having 
reached and exceeded the 30% target (Namibia, South Africa and Tanzania) and 
Lesotho having exceeded the 50% mark with 58% women in local government.  
  
Over the next five years, Gender Links, a regional organisation which promotes equality 
and justice for women, is working in 14 SADC countries, where there will be national 
and local elections, to build capacity and encourage interaction between women 
politicians and the media. Beginning with Malawi in the second week of November, and 
in Botswana and South Africa shortly after, this will provide a unique opportunity to 
campaign for the 50/50 target.  
  
The new initiative is a replication of a programme in 2004 and 2005, in which GL 
embarked on gender and democracy training in seven SADC countries holding or 
expected to hold elections in those years. The purpose of the training with media 
practitioners, as well as politicians, was twofold; to engage with media to assist them in 
understanding how gender equality is integral to citizenship, democracy and freedom of 
expression, as well as train women politicians to build relations with the media and to 
empower them with practical skills to engage with the media. 
  
The 2004/ 2005 training followed Gender Links’ first ever study on the impact of women 
in politics in the region: “Ringing up the Changes: Gender in Southern African Politics.”  
One of the findings of the qualitative study was that understanding and being able to 
work with the media is key for women politicians to leverage themselves more 
effectively.  
  
While the long-term jury may still be out on the difference gender and democracy 
training for the media and women politicians makes, the 2004/ 2005 training created 
conversations between the two. According to Loga Virahsawmy, Chairperson of the 
Media Watch Organisation (MWO) in Mauritius, the training done with journalists and 
politicians in her country during the 2005 elections was one of the most important 
workshops on gender and democracy issues.  
 
“The key to the workshop’s success,” Virahsawmy says, “is the participation of high level 
politicians especially the leaders of political parties, since they are the gatekeepers for 
women’s entry into politics.” In the 2005 elections in Mauritius the representation of 
women increased by just over 11% from 5.6 to 17%.   
  
Women’s political participation is a problematic area of reporting and media under-
represents and sometimes misrepresents the views of these women in the media. 
According to Paula Fray, the Africa Regional Director of the Inter Press Service (IPS) 
global news agency, women politicians occupy a low profile in the media and there is 
often a hostile relationship with the media that is considered unfriendly to women.   
 IPS global news agency is also involved in training its Africa network of journalists and 
women politicians on how to engage the media in their From Polls to Polls programmes 
which is about strengthening the voices and visibility of women in elections. They train 
journalists to cover elections from a gender perspective with a broader focus on political 
processes and not merely elections as events.   
  



 7

According to Fray, an evaluation of this process takes place on a continuous basis as the 
agency’s reporters receive on-line training and guidance daily from the IPS Africa Editor. 
A formal evaluation of the first formal training of journalists and women politicians 
conducted in November 2007 found participating women politicians showed a better 
understanding of the media and higher levels of confidence in dealing with them.   
  
Journalists reported improved efforts to seek out the views of women and a better 
understanding of women politicians and the challenges that they face in the media.  
While politicians did see an increase in media’s coverage, they believe that journalists 
still favour men and that the media needs to be transformed in a more holistic way.  
  
Research points to the need for such training for media. The Gender and Media Baseline 
Study (GMBS) conducted in 2003 in twelve Southern African countries by GL and the 
Media Institute of Southern Africa (MISA) showed that women in general constitute, on 
average, 17% of news sources. This increased by 2% to 19% for the Southern African 
region in the Global Media Monitoring (GMMP), coordinated by the World Association of 
Christian Communications (WACC), which took place in 2005.   
  
And even where women are present in occupations, such as politicians, their voices are 
not heard in the same proportion as their representation. For example, in the GMBS, of 
all the politician sources, only 8% were women, and this figure doubled to 16% in the 
GMMP.  However, neither of these figures reflects the strength of women in parliaments 
where the regional average has ranged from 19 to 21.9% between 2005 and 2008.     
 
With the region currently undergoing so many changes in governments, it is time that 
this change includes ensuring that women are at the decision-making table. As a 
cornerstone of democracy, media is a vital part of this.  
  
This article is part of the Gender Links Opinion and Commentary Service that provides 
fresh views on everyday news. 
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GENDER AND GOVERNANCE – KEY ISSUES 
 
Where are the women politicians in SADC? 
While the SADC Protocol on gender and development has raised the target for women in 
all areas of decision making to 50% by 2010, politics has continued to lag behind. Most 
of the countries in the SADC region are well below this mark except for South Africa 
which recently saw the percentage of women in parliament increase to 43, 5%. Even 
these women are not well represented as sources in media. Namibia currently has 
30.8% female representation. 
 
At the Coalface: Video. 
After watching the video discuss what it is saying about gender and governance in 
Southern Africa. Comment on the progress that Namibia has made in the struggle for 
gender equality in political processes. 

 
Table 1 below shows the participation of women in politics in the SADC region.  

 
Answer the following questions? 
 
i) What are the top three countries with the highest representation of 

women in politics? 
ii) Where does Namibia rank? 
iii) In your opinion what are some of the barriers to women’s participation 

    in politics? 
iv) What mechanisms should be put in place to increase women’s participation in 

politics? 
v) What role can the media play to promote equal representation in parliament? 
 
 
 Table 1: Women in parliament in SADC 
 

Women in decision making in SADC
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1) What is keeping women out of politics in Namibia? 

• Impact of money politics. The cost of engaging in electoral politics remains 
too high and leads to the exclusion of most women from the election 
processes. It is important to note that many women do not have access to 
their own funds, and they depend on their partners or relatives for financial 
support for them to participate in elections.  

• Marginalization of women in political parties.  Women are marginalized when 
it comes to promotions to leadership positions within their parties, being 
nominated by a party, etc. For example if you look at the top party leaders in 
Namibia they are men. Women are ranked on the lower level which makes it 
difficult for them to rise to the top. According to a study conducted by the 
International IDEA, political party leaders refuse to take female aspirants 
seriously and labelled them as cultural deviants.  

• Patriarchal attitudes – although not directly in immediate families all the time, 
but certainly among men in political parties.   

•  

In groups can you identify more obstacles based on your 
experiences as women in politics with particular reference to the 
results from the electoral colleges? 

Exercise:  

Challenges facing women are not confined to Namibia. Look at 
the picture below and explore the challenges women face in 
politics even outside Africa. Can journalists do something to help 

to change perceptions of women in politics? 
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TIPS FOR POLITICIANS ON GETTING MEDIA COVERAGE:   

PANEL OF EDITORS/ JOURNALISTS 
 
1. The Role of the Media  

 
As one of the most powerful tools for politicians and for social awareness, the media 
is a critical factor in the efficacy of women in politics. All politicians have a love-hate 
relationship with the media. For women in politics, this relationship is that much 
more troubled. But, the media can be used as a catalyst for change and speak for 
the marginalised. 

 
An IPU study found that only a bare majority of women (53 percent) said they had 
good relations with the media; ten percent had bad relationships and 22 percent 
expressed ambivalence.1 The following are some observations from a roundtable 
convened by the Inter Parliamentary Union on the image of women politicians in the 
media chaired by Birgitta Dahl, the Speaker in Sweden: 
 

• The media carries less coverage of women than of male politicians. 
• The media are less open to the achievements of women politicians than to 

those of their male counterparts. 
• Stories that purport to “sell” often perpetuate gender stereotypes. As much 

as women politicians need to learn to put their message across better, media 
need to understand that the integration of women into politics strengthens 
democracy.  

 
2. Strategies for using the media effectively  

 
EXERCISE: Building relationships 
 
Draw out some of the ways in which Namibian politicians can seek to build 
relationships with the media. Who would you target? In what way are you 
working with women media associations?   

 
 
 Tips:  Media practitioners are human beings! Communicating with journalists 
makes a difference.  
 
The first step in establishing and maintaining good relationships with media 
professionals is to identify the proper person to make contact with, depending on 
what you which to accomplish. In many SADC countries there are media women’s 

associations, such as the Namibia Media Women’s Association (NAMWA), Sister 
Namibia, the Tanzania Media Women’s Association, and Zambia Media Women’s 
Association. In Namibia there is also chapter of the Gender and Media Southern 
Africa (GEMSA) network. Gender Links which also works in the field of gender 

                                               
1 Inter Parliamentary Union (2003) “Politics, Women’s Insight.” IPU: page 166. 
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justice has just recently established a presence in Namibia. Such organisations 
are likely to give you a sympathetic ear and are a good entry point.  

 
For effectively building and maintaining professional relations with media 
personnel: 
• Be professional – be factual not rhetoric 
• Be respectful – do not attack a journalist 
• Be honest 
• Show commitment 
• Show confidence 

3. Tips on pitching a story to the media 
• Be creative, but keep your list of ideas short 
• Know your organisation’s priorities – what part of an event or issue do you 

want in the public eye? 
• Use statistics wisely – data can be powerful ammunition to back up your 

arguments, but keep it simple and too the point 
• Reporters and editors are always short on time – if you don’t grab them in 

the first few moments of your pitch, you won’t secure their interest.  

4. How to get journalists to attend your event 
• Identify what journalists to invite 
• Make an innovative invitation 
• Argue why your event is newsworthy 
• Send out a short innovative press release 
• Follow up invitation and press release with calls  

 
 

MOCK INTERVIEWS 
 
As women politicians you will be frequently conducting meetings in your constituencies 
or you will be invited to attend functions at which you might be interviewed by a 
journalist. While it is important to give an interview, how you conduct yourself during 
the interview will have an impact on the audiences. 

EXERCISE: Mock Interviews   
Role-play and record an interview between a journalist and a politician on their 
campaign or any other pertinent issue. If possible record this on video or tape. 
Play these back and ask participants to comment. 
 
 
 
Tips: The most common pitfall is long sentences and fuzzy answers. This is 
especially a problem for television, where time is at a premium. Repeat the 
process after the comments from the floor, and see if the playback and 
critique helps to improve the quality of the interview. 
 

 

 



 12

WRITING YOUR PROFILE 
 
When entering the political arena, women politicians should prepare a profile which can 
be given to the media as background material. This can be prepared with the help of a 
public relations firm, or a local journalist, and can be used in campaigning or other 
appropriate forums to help people know who you are, and what you have done that 
prepares you for the field of leadership and public service. The media will of course 
begin to write their own human interest stories and profiles about you as your 
recognition in the public space grows. But having your own profile prepared can ensure 
too that the media gets the basic facts correct and has some pointers on the areas of 
your life that you believe are important for the public to know. (IPS, A Handbook for 
Women Politicians and the Media, 2008: 62) 

 
 

Exercise: 
In small groups discuss the following questions 
 

1. What do you understand a profile to be? 
 

2. Why do you think it is important to write your profile? 
 

3. What do you think are the components of a good profile? 
 
 
 

Exercise: Different types of profiles 
Read the two profiles from Malawi that follow, note the differences between 
them and answer the following questions. 
 
 

1) What is different about the two articles? 
 
2) What did you learn from the articles? 

 
3) What is good/ bad about the articles? 
 
4) How would you write them differently? 
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Daily Times Tuesday, 11th May, 2004 
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EXERCISE: Write your own profile. Mention why you think you should be 
voted as an MP (between 350-500 words))   
 
 

 
Tips 

1. Understand your reasons for writing a profile. Your profile will turn 
out best if you write it simply because you want to and because you see it 
as an important way of promoting yourself.  

2. Read profiles of other women politicians. The best way to get a feel for this 
type of writing is to read several good profiles.  

3. Think about your audience. Your approach to writing will be a lot different 
depending on who your intended audience is. If you're just writing for the electorate 
you should pay attention to interest and readability, you should write with the 
following in mind 

i. will it get attention - use descriptive words 
ii. will people be interested 
iii. make it relevant 

4. Develop your theme. A story is generally more satisfying if it has a unifying 
theme or two. Rather than just reciting the events of your life like a timeline in a 
history book, think about what the main idea of your story -- the driving force of 
your life -- is.  

i. What made you want to go into politics  
ii. What have been your main achievements? 
iii. What are your strengths  
iv. Write from your own personal experience, form the heart. 
v. Be honest 

5. Plan your profile. Sometimes it easier to write in chronological order, it's a good 
idea to plan it out in an outline. You don't need to follow your outline when you start 
writing, but it can be a helpful guide.  

6. Start writing. Sit in a comfortable place, relax, and take it one page at a time. Be 
yourself: you’ll write faster and more naturally. Don’t spend too much time thinking 
about style and grammar, just write. You are not trying to win any prizes, and even 
if you are, don't let the "art of writing" prevent you from telling your story. You can 
edit later.  

7. Edit your completed work. Once you've written the first draft of your profile, let 
your it sit for a week before proceeding to edit it. You may find it helpful to ask 
others to read your story and comment on it. Take out the extraneous details, tie up 
the loose ends, and make sure your writing is crisp and readable throughout.  

8. Preserve your work. Ensure you have at least one copy in a place which is safe 
from fire, flood or other damage – you don’t want such an important work to be 
lost. If your story is saved on your computer, make sure to print out a hard copy 
and save a backup copy.  

9. Write legibly. If you are hand-writing your profile, make sure your writing is 
legible; you do want people to be able to read it. Consider having your written copy 
typed up when you finish it.  
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10. Vital statistics.  It is often a good idea to include your vital statistics at the 
beginning. 

 
Don’ts 
1. Show, don't tell. At the same time, don't get bogged down in unimportant details. 

While you want your profile to be vivid, you don't want it to be boring. 
 
Source: adapted from  
http://www.wikihow.com/Write-an-Autobiography 
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OTHER TYPES OF WRITING WHICH ARE USEFUL FOR WOMEN POLITICIANS 
 
OPINION AND COMMENTARY 
   
TIPS for Writing Opinions and Commentaries 
 
What editors look for? 

• The argument or point of view should be right up front in the piece. 
• The argument must be strong [passion]. 
• A strong news peg (i.e. a piece which is based on an event, issue or trend that is 

topical in the society, as well as forward looking; also can be a new perspective 
or new/fresh insight into an event or issue  

• The argument should be informed – research, data, anecdotes( human interest), 
national laws, regional and international conventions and declarations 
(accountability) 

 
Structure (writing the piece): 

• What to avoid: 
• Do not think that just because you write a piece, you are entitled to space. You 

must convince an editor why it is important to publish your piece. The piece must 
be compelling and informative. 

• Do not write a piece that is too specialized which can be understood only by a 
small audience. 

• Avoid inaccuracies in facts and data. 
• Avoid one-side and unfair arguments. Be balance. 
• Avoid a didactic/preachy/prescriptive tone in your piece. 

 
How to pitch your piece: 

• Call an opinion page editor, rather than sending unsolicited articles. Better tactic 
is to go and see the editor and be persistent. 

• Have a 2-3 page brief with you when you pitch which outlines the article. 
• Know the newspaper you want to publish your article in (know its values, 

editorial policy, its readers, etc); research the newspaper before you approach it. 
• Be brave when pitching your opinion. 
• Know the area you are writing about; show that you know the issues well. 
• For dailies: allow three weeks lead time to pitch your piece. For weeklies: allow 

six weeks lead time.  
 
Key Pointes   

• BREVITY 
• CLARITY 
• KEEP THE ARGUMENT CENTRAL  
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PRESS RELEASES 
 

EXERCISE: Writing a press release  
 
Use the press release, in the handout, or one more relevant to your 
immediate situation, to draw out what are the key features of a good press 
release.  

TIPS: 
 Brief 
 To the point 
 Clear 
 Complete 
 Correct Facts 
 Concise 
 Considerate 
 Include: What, Who, When, Where, Why and How 
 List main points in order of importance 
 Support data with quotes from spokes persons 

 
Example of a press release 
 
SADC leaders urged to adopt gender protocol   

5 August: The Southern African Gender Protocol Alliance urges heads of state to make 
history by adopting the SADC Protocol on Gender and Development at their summit in 
Lusaka, from 16-17 August.  
 
As representatives of sixteen regional and national NGOs working to promote the rights 
of women in the region, we commend gender ministers for crafting one of the most far 
reaching instruments anywhere in the world for achieving gender equality, and justice 
ministers for approving this instrument at their recent meetings ahead of the heads of 
state summit.  
 
The ball is now firmly in the court of our leaders. We trust that they will seize this 
historic moment to make a difference to the lives of women who constitute the majority 
of the politically, socially and economically marginalised in society despite their central 
role to the development of our region.     
 
The draft Protocol is the culmination of a unique collaboration between governments 
and civil society that gained momentum in 2005 with an audit of progress in 
implementing the SADC Declaration on Gender and Development during the tenth 
anniversary of the Fourth World Conference on Women.   
 
The audit found that governments had failed to deliver on the one concrete target in the 
Declaration- achieving 30 percent women in decision-making; that women constitute the 
majority of the poor; the unemployed and the dispossessed; that gender violence in all 
countries is unacceptably high and that HIV and AIDS threatens to reverse the fragile 
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gains made by women over the last decade.   
 
What distinguishes the SADC Gender Protocol from all the existing international and 
regional commitments to gender equality is the number of concrete, time bound 
commitments to achieving key strategic objectives. Altogether the Protocol has twenty 
targets: six by 2010, and 14 by 2015.    
 
These targets not only bring together but enhance existing commitments in such 
instruments as the Convention for the Elimination of All Forms of Discrimination Against 
Women (CEDAW); the Millennium Development Goals and the African Charter on Human 
and Peoples Rights. For example, while all these make reference to women’s 
participation in decision-making, only the SADC Protocol gives a bold time-frame of 2015 
for achieving this.    
 
The Protocol draws on and seeks to extend good practice in the region. For example, it 
requires that by 2015 all countries follow the example set by two countries in the region 
( and ) by enshrining gender equality in their constitutions and giving this provision 
primacy over customary law.  
 
All countries will also be required by that year to have comprehensive legislation, 
services and specialised facilities for addressing gender violence as well as reduce 
current levels by 50 percent.   
 
The Protocol breaks new ground by requiring that women participate equally in 
economic decision-making; be afforded access to credit; public procurement contracts 
and wage employment.  
 
It further sets out targets for implementation, monitoring, evaluation and resource 
allocation with strong peer review and accountability mechanisms. A summary of the 
key provisions of the protocol is attached.   

For more information call Susan Tolmay on 27 (0) 83 519 8959  

LETTERS TO EDITORS 
 
The letter to the editor can be seen as the public’s opportunity to write in their own 
words on an issue of concern to them. Such a letter could: 
  
• Air a grievance against the newspaper, an organisation, an individual, an institution 

or a story that has made headlines in the news. NB! Make your letter timely. If you 
are not addressing a specific article, editorial or letter that recently appeared in the 
paper you are writing to, then try to tie the issue you are writing about to a recent 
event.  

• Stress a particular point of view. 
• Draw the public’s attention to certain facts or occurrences. 
• Comment on general issues frequently covered in the media. 
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It is important to: 
• Support your facts. If the topic you address is controversial, consider sending 

documentation along with your letter.  
• Find others to write when possible. This will show that other individuals in the 

community are also concerned about the issue. 
 
 

TRANSFORMATIVE LEADERSHIP 
 
Transformative leadership 
 
Citizen participation means that citizens have a say when it comes to leadership issues 
and other issues that affect them. This is one of the basic tenets of a democracy. This 
has been a current debate as most African countries hold their national election. 
 

 Exercise 1: In groups discuss the following and then complete the table below: 
 

 What makes a good leader?   
 Do women have unique qualities that make them good leaders? 
 Do communities support women in leadership?  How can they do this? 
 What can be done to change the negative attitudes – both women’s and men’s 

towards women in leadership? 
 
2) Complete the gender aware leadership scorecard below. 
 
GENDER AWARE SCORE CARD 
 Please rank your leader on each of the following qualities where 1= very poor and 5= 
excellent.  

   1 2 3 4 5 
1 Vision 

Good leaders take you to a place where you have never been. 
They are able to close their eyes and see way beyond time and 
place and then work towards achieving that dream. They are 
not bound by culture, tradition, religion, or “the way things 
are.” They are interested in the way things could be. Only 
visionary leaders can, for example, see in their minds eye a 
society in which women and men are equal in every respect.  
 
How do you rate your leader against this quality? 

     

2 Empathy 
Empathy goes beyond sympathy in that an empathetic person 
identifies with the problems or situations of people and tries to 
understand their thoughts and condition even if they are 
different to him or her. For example, a male leader will never 
have had an unwanted pregnancy, but can still be empathetic 
to those who argue for choice of termination of pregnancy by 
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   1 2 3 4 5 
putting himself in the shoes of a woman who finds that she is 
carrying a baby she does not want or will not be able to care 
for.  
 
How do you rate your leader against this quality? 

3 The ability to inspire 
To inspire is to call on the higher being and motivate people to 
act in a certain way. The best leaders are inspirational. They 
have high levels of emotional intelligence. They know how to 
win people; get people on board; earn trust; respect and 
loyalty. To this end, good leaders always consult women and 
men, boys and girls, to ensure that their ideas have a high level 
of buy in. 
 
How do you rate your leader against this quality? 

     

4 Personal integrity 
Personal integrity is living in accord with the highest state of 
consciousness. It is about doing the right thing even when 
nobody is watching. The way a leader conducts his or her 
private life is an important indicator of personal integrity. For 
example, a male leader who beats his wife cannot claim to 
believe in gender equality, just as a corrupt woman leader 
cannot stand for the rights of the poor.  
 
How do you rate your leader against this quality?  

     

5 Humility 
Good leaders readily acknowledge that they did not climb the 
ladder on their own but owe their success to others, especially 
the often invisible forces in their lives, like their mothers, 
sisters, wives and daughters. They celebrate their roots, 
however modest. In so doing, they connect easily with 
“ordinary” people, especially those who are most often 
marginalised in the corridors of power, like poor, black, rural, 
disabled women.  
 
How do you rate your leader against this quality? 

     

6 Principles 
While there may be different interpretations of morality, every 
society has accepted standards of what is right and what is 
wrong. Good leaders have principles and values that they 
expound and live by. For example, leaders who believe in 
gender equality appoint equal numbers of women and men to 
work with them and treat them equally.  
 
How do you rate your leader against this quality?  

     

7 Respecting and promoting human rights for all 
Good leaders strive to ensure a society in which both women 
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   1 2 3 4 5 
and men enjoy their human rights.  They are consistent in their 
understanding that rights are indivisible. They react equally 
strongly and decisively to any form of discrimination, whether is 
be based on race, sex, ethnicity, disability, foreignness or any 
other form of otherness.  
 
How do you rate your leader against this quality? 

8.  Ensuring the empowerment of women 
Good leaders understand that empowering women is an 
imperative that cuts across all forms of discrimination. As such, 
a good leader will allocate appropriate funds to programmes 
that are aimed at uplifting the status of women in society.   
 
How do you rate your leader against this quality? 

     

9. Leading by example 
A good leader is worthy of imitation; respects the rights of 
women and men of all hues and classes; is not afraid of manual 
labour; conducts his or her life in an exemplary way; and would 
never propose a policy or a rule that he or she would not be 
willing to live by. For instance if a leader who has multiple 
concurrent relationships is not likely to be able to lead a 
campaign against HIV and AIDS. 
 
How do you rate your leader against this quality 

     

10. Confidence  
Being confident in oneself is having high self esteem- accepting 
your body, and your personality, and loving them. It is not 
thinking you are better than other people but being 
comfortable in your own skin. People who have high self 
esteem see the best in the women and men around them.  
 
How do you rate your leader against this quality? 

     

11. Diplomacy  
Diplomacy has been defined as the “art of telling someone to 
go to hell in such a way that they enjoy the ride.” A good 
leader must be able to take a position and argue his or her 
case with the courage of conviction, but win other people over 
to his or her side in the process. Issues of gender are often met 
with resistance. A good leader must be able to argue these 
issues convincingly, without alienating those around them. This 
should not be mistaken for being all things to all people. 
Arguments must be consistent and rooted in principle. Good 
leaders are able to “agree to disagree.”     
 
How do you rate your leader against this quality? 

     

12. Critical thinking 
To be critical means purposeful and reflective judgment about 
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   1 2 3 4 5 
what to believe or what to do in response to observations, 
experience and arguments. Good leaders approach issues with 
an open mind. For example, a woman leader should not believe 
that all men are bad just as male leaders should not believe 
that all women are good. They should approach every 
individual and situation with an open and objective mind.  
 
How do you rate your leader against this quality? 

13. Patriotism 
While patriotism should never be blinding, it is a powerful 
anchor for good leadership. Being patriotic does not mean 
supporting all that is happening in a country. Indeed being 
patriotic may mean fighting the forces of patriarchy and or of 
undemocratic practices.  
 
How do you rate your leader against this quality? 

     

14. Honesty 
Honesty means giving the actual and real facts; being truthful. 
Honesty comes with high levels of openness. By speaking the 
truth, one creates trust in minds of others.  Good leaders 
should speak truth to power, even if this costs them their 
political careers. For example, a good leader should be willing 
to face up to the causes and consequences of HIV and AIDS, 
however poorly the government is addressing this pandemic.  
 
How do you rate your leader against this quality? 

     

15. Transparency 
To be transparent means to be honest and to be easily 
understood. It also means the duty to account to those with a 
legitimate interest, for instance the electorate who are affected 
by your leadership.  Being transparent implies that a leader is 
open about his or her take on women’s empowerment in 
society.   
 
How do you rate your leader against this quality? 

     

16. Accountability 
Accountability is the obligation to demonstrate and take 
responsibility for performance in light of agreed 
expectations. While responsibility is the obligation to act; 
accountability is the obligation to answer for an action.  Good 
leaders for instance should be answerable when by 2015 we do 
not have 50 percent representation of women in cabinet, 
parliament and local government. 
 
How do you rate your leader against this quality? 

     

17. Responsiveness 
Responsive leadership means taking responsibility for quality 

     



 24

   1 2 3 4 5 
outcomes and being responsive to the needs of women and 
men. Such a leader shows profound awareness of existing 
problems and anticipates problems that are still emerging. To 
this end, a good leader should be responsive to the needs of 
women who are still oppressed and can barely access economic 
resources to bail them out of poverty. A good leader gives 
women the hope that their situation is not permanent. 
   
How do you rate your leader against this quality? 

18. Innovativeness 
Innovative leadership is about finding new ways of doing things 
and being open to new ideas. When there is fatigue around 
issues of gender equality, a good leader should find and 
promote new ways of attaining this ideal. 
 
How do you rate your leader against this quality? 

     

19. Pragmatism 
A pragmatic person is one who is sensible and is guided by 
experience and observation rather than theory; who believes 
that "experience is the best teacher."  A pragmatic leader 
would not, for example, pass a law decreeing that there should 
be an equal number of women chiefs, knowing that this would 
cause a rebellion, but rather look at where and how female 
chieftaincies have succeeded, and how this can be replicated.  
 
How do you rate your leader against this quality? 

     

20. Responsibility 
Being responsible means being answerable for an act 
performed or for its consequences whether good or bad; 
intended or unintended. A good leader owns up to making 
mistakes and is willing to bear the consequences, even if this 
means losing his or her job. One of the most critical tests of 
leadership is knowing when to step down or step aside because 
even though you have tried your best, your presence (for 
whatever reason) is causing more harm than good. Good 
leaders are those who are able to go forward by every now and 
again stepping back; reflecting and even stepping down when 
the situation requires.  
 
How do you rate your leader against this quality?  

     

 TOTAL      

 
Please add up your total score out of 100:  
 
      
 

                           
% 


