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VISION AND MISSION
GENDER LINKS FOR EQUALITY AND JUSTICE

VISION
Gender Links (GL) is committed to a region in which women and men are able to
participate equally in all aspects of public and private life in accordance with the
provisions of the Southern African Development Community (SADC) Protocol on Gender
and Development.

MISSION
GL achieves its vision by coordinating the work of the Southern African Gender Protocol
Alliance formed around the sub-regional instrument that brings together all key African
and global commitments for achieving gender equality. The annual barometer produced
by the Alliance measures progress by governments against the 28 targets for the
attainment of gender equality by 2015.  GL has integrated these targets into its three
core, closely linked programme areas: the media, governance and gender justice.
Working with partners at local, national, regional and international level, GL aims to:

 Promote gender equality in and through the media and in all areas of
governance.

 Develop policies and conduct effective campaigns for ending gender violence,
HIV and AIDS.

 Build the capacity of women and men to engage critically in democratic
processes that advance equality and justice.

This mission is achieved by:
 Identifying gender gaps in our areas of work.
 Conducting research.
 Focusing on key strategic issues.
 Running pilot projects with a view to cascading these across the region by

working with a broad range of partners.
 Developing training and advocacy materials in a collaborative way.
 Building regional, national and local capacity and action plans.
 Creating synergies to sustain the work.
 Responding to requests for assistance through the advisory services portfolio.
 Monitoring and evaluating progress using appropriate regional and international

instruments.
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CONCEPTUAL FRAMEWORK

Figure one shows that:
 The framework within which we work is one of deepening democracy and

promoting good governance. Ensuring that women, who comprise 52 percent of
the population, have effective voice and agency, as citizens and decision-makers
is central to these objectives.

 There are three broad sectors in society, the state, civil society and the private
sector. These have various sub-divisions, such as in the case of the state,
government, the legislature (national and local), the judiciary, the executive and
statutory bodies.

 The media, often referred to as the “fourth estate” can be owned by the state
(the fledgling public media), privately, or by civil society (community media,
alternative media). These ownership issues are important with regard to
strategies and tactics. For example, in the Sixteen Day campaigns it has been
possible to go to public broadcasters in the region and form strategic alliances to
ensure maximum coverage. In the case of the private media arguments must
draw more on enlightened self interest.

 In so far as the media has systematically side lined the views and voices of
women, it has not been fulfilling its mandate in a democracy. The gross under
representation of women within the media itself is not exemplary of good
governance.

 There are several direct ways of promoting gender equality in and through the
media. These are encapsulated in GL’s gender and media research, training and
policy programmes.
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FIGURE ONE: CONCEPTUAL FRAMEWORK FOR GL POA
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 The environment within which the media works is also a significant factor. In all
countries, there are regulatory bodies set up by statute to regulate the air
waves. Through their granting of licences and the conditions they attach, they
have significant power to force the hand of the media with regard to more
transformative agendas.  There are also many examples of self regulation, for
example in advertising. These bodies are also critical to engage with on gender
and media issues.

 The media is a product of supply and demand. There are many ways in which
citizens, especially activists and women decision-makers can shape news
agendas by devising strategic campaigns, becoming more media savvy etc. This
is why GL’s gender justice and gender and governance programmes have had a
strong focus on building the communication and media skills of activists and
decision-makers.

 As shapers of news engage with the media, their activities and work also come
under the public glare. They have to expect to be called upon to be accountable
with regard to the impact of their work and campaigns. This explains some of
GL’s new areas of work like building the capacity of women decision makers to
be more effective agents of change as part of the “beyond numbers” campaign
and the development of national action plans around which to organise Sixteen
Day campaigns.

 Because it is the most glaring violation of women’s rights, one of the areas in
which all decision-makers should expect to be called upon to account is ending
gender violence. This explains the close synergy between GL’s governance and
justice programmes, and the links between these and the media programme.
Work with local councillors will be a natural entry point for greater collaboration
with community radio.

 Effective citizen participation is key to holding all agents and instruments of
democracy accountable. Audience research suggests that the media in the region
does not systematically engage with its readers, viewers and listeners, and has
been especially unresponsive to women. This underscores the importance of
empowering citizens to engage with the media; to move from being consumers
of news to shapers of news.

 Through services like the Opinion and Commentary Service, part of GL’s Write
about Rights programme areas, gender and media NGOs are able to create a
bridge between those whose voices have been excluded from the media and the
media itself.

 Empowering gender and media networks to conduct various kinds of media
monitoring through the Mirror on the Media programme is an effective way of
tracking progress; holding the media accountable (“watching the watch dogs”)
enhancing media literacy and citizen participation.
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PROJECT AND PROGRAMME BUDGET ANALYSIS
Analysis of percentage allocation per project

SADC GENDER PROTOCOL
1 Holding governments accountable 2.2%
2 Strengthening  the alliance          206 400 1.2%
3 Empowering women to claim their rights through the protocol 7.7%

GENDER AND MEDIA
4 GMBS and advocacy        1 426 231 8.2%
5 Gender policies in newsrooms          758 060 4.4%
6 Gender in media regulation            45 000 0.3%
7 Training - Gender, elections and the media 2.5%

8 Gender and economic reporting 0.2%
9 Media Literacy    1 424 529 8.2%
10 Gender mainstreaming in media education 3.0%

11 GMDC operations          487 206 2.8%
12 Soccer 2010          263 900 1.5%
13 Media diversity Journal          189 741 1.1%
14 VRC            58 588 0.3%
15 Opinion and commentary service 0.5%
16 GEM Summit and awards          610 363 3.5%

GENDER JUSTICE
17 Support to NAPS          306 129 1.8%
18 Extending GBV indicators        1 311 425 7.5%
19 Sixteen days of activism          391 400 2.2%

GENDER AND GOVERNANCE
20 Gender and local government research 4.5%
21 Launches and strategy wkshops 3.1%
22 Gender and GBV action plans 33.3%

TOTAL    17 426 213 100%
Analysis of percentage allocation per programme area
SADC GENDER
PROTOCOL

       1 935 268 11%

GENDER AND MEDIA        6 342 935 36%
GENDER JUSTICE        2 008 954 12%
GENDER AND
GOVERNANCE

       7 139 056 41%

TOTAL    17 426 213 100%
NB: Excludes staff and cross cutting costs
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PROGRAMME OF ACTION

The last year represents the first complete year since the adoption of the SADC Protocol
of Gender and Development. While civil society organisations hold governments
accountable for achieving the 28 targets in the Protocol, it is equally important that civil
society organisations plan and implement their projects with a view to achieving the 28
targets. The table below outlines the GL programmes, projects and the targets they
respond to:
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Programme Projects Targets
Holding governments
accountable
Strengthening of the
alliance

Alliance

Empowering women to
claim their rights

 The GL Alliance coordinates the regional
SADC and Gender Protocol Alliance. The
Alliance programme works towards the
attainment of all 28 targets.

Glass Ceiling research  Endeavour to ensure that 50 percent of
decision making positions in all public and
private sectors are held by women
including through the use of affirmative
action.

MAP Gender and
HIV/AIDS Policies

 Develop gender sensitive strategies to
prevent new infections

Gender in media
regulation

 Review, amend or repeal all discriminatory
laws.

Gender elections and the
media

 Endeavour to ensure that 50 percent of
decision making positions in all public and
private sectors are held by women
including through the use of affirmative
action.

Media

Audit of Gender in Media
Education

 Enact laws that promote equal access to
and retention in primary, secondary,
tertiary, vocational and non-formal
education in accordance with the Protocol
on Education and Training and the
Millennium Development goals.

 Adopt and implement gender sensitive
educational policies and programmes
addressing gender stereotypes in
education and gender based violence

Audit of National Action
Plans

 Adopt integrated approaches, including
institutional cross sector structures, with
the aim of reducing current levels of
violence by half by 2015

Developing GBV
Indicators

 Adopt integrated approaches, including
institutional cross sector structures, with
the aim of reducing current levels of
violence by half by 2015

Local action plans to end
GBV and backstopping

 Adopt integrated approaches, including
institutional cross sector structures, with
the aim of reducing current levels of
violence by half by 2015

Gender
Justice

Sixteen Days  Adopt integrated approaches, including
institutional cross sector structures, with
the aim of reducing current levels of
violence by half by 2015

Governance Empowering women  Endeavour to ensure that 50 percent of



11

Programme Projects Targets
decision-makers decision making positions in all public and

private sectors are held by women
including through the use of affirmative
action.

Making the links
GL programmes continue to reflect a high degree of synergy, with several examples of
cross programme collaboration. For example:

 Popularising the SADC Protocol on Gender and Development: GL makes
it a point to start all its events by mentioning the Protocol and the relevant
provisions. For example, at all the launches of the Glass ceiling in Southeern
African Newsroom launches, GL administered the score card and held discussions
on the Protocol media provisions.

 Gender, elections and governance: The governance, alliance and media
team collaborated on the women in politics workshops in the five countries that
had elections last year. The materials used were a combination of the
governance, media literacy and SADC Gender Protocol materials. The gender,
media and elections project in Namibia brought the media, governance and
GMDC teams together. The media and governance teams were involved in
training and content production while the GMDC held a seminar on the 50/50
campaign as part of the project. The Glass Ceiling in Namibian Media Houses was
launched as part of the project. Newsroom visits followed the launch and
included presentations on gender and elections as well as the findings of the
Glass Ceilings report.

 Score a Goal for Gender Equality: Gender
and Soccer 2010: The Gender and Media
Diversity Centre (GMDC) and the Gender
Justice teams collaborated on the Gender and
Soccer 2010: Problems and possibilities project.
The Justice team integrated the Gender and
Soccer 2010 theme into the Sixteen Days
campaign. The GMDC produced a journal on
the same theme. In February 2010 the
Southern Alliance Gender Protocol Alliance

hosted a regional meeting that took up the 50/50, Gender and Soccer 2010,
trafficking and sex work campaigns. The governance, justice programmes and
the GMDC participated and presented at this meeting.

 The Gender Justice and Local Government Summit and Centres of
Excellence in Mainstreaming Gender in Local Government: All GL
departments, field and satellite offices joined forces in the summit that brought
together 260 participants from around the region. This has led to an exciting new
concept of working with 100 councils in the region each year in a multi-prong
project that involves focusing the work of all four programmes in defined
localities to maximise the impact of the work.
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TABLE ONE
GENDER LINKS ACTION PLAN 20010-2011

OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

ED OFFICE
GOVERNANCE
Board members
To keep Board
membership up to
date

Make any changes
as necessary

Ongoing Registration
forms

Good name of GL
upheld

GL Board
records have
always been
current.

Records BM

Board and Exco meetings
Minutes of 2009
board meeting

Draft and circulate
minutes

April Minutes Transparency All minutes up
to date

Minutes and
amendments

LV, MMM

To hold  Exco
meetings

 Agenda and
circulate

June, Sept,
Jan

Minutes and
decisions

Good governance All minutes up
to date

Minutes and
amendments

MMM/ LV/CLM

Legal and statutory matters
To ensure full legal
compliance

Filing of annual
report with SARS
and DSD

May Reports Compliance Filed every year BM (CLM)

Tax returns satellite
offices

By June Returns Compliance First year BM/LV/KB (CLM)

Satellite and field offices
To consolidate and
identify growth
areas

Setting up office in
Madagascar

May Report back on
operations

Staff member
employed in June

New Report LV/IT

Setting up satellite
office in
Mozambique

May/June Report New satellite office New Report CLM/EN
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

MOU’s with local
authorities

This quarter MOUs Clarity on roles One-Zim MOU AJW/KR

GL Policies and Regulations
To finalise and
disseminate policies
and regulations for
2010/2011

Finalise with
comments from
Board

14 April Final policies
and
regulations in
PDF

Clarity on policies Annual Stored on P Drive CLM (BM)

Annual report
Annual Report
2009-2010

Production and
printing of Annual
report

April/May Annual Report Good governance See Outputs MMM/CLM

Annual Report
Distribution

Develop distribution
list including GL
Board, Donors,
Partners, Networks
Strategic
distribution
throughout the
year

April 2010 –
Feb 2011

Distribution list Good profile Numbers
distributed
Comments from
recipients

MMM

CORPORATE COMMUNICATIONS
Corporate stationary
To keep stationary
updated

Letter head for
Satellite offices

January 2010 Letter heads Good profile All up to date See outputs MMM

Business card
replacements

On going Cards Good profile and
governance

Staff have
business cards

MMM

Corporate
stationary, folder
and related
materials

June Brochure Publicity material Produced every
year

Stock available MMM

Internal communication
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Gender Linked Input
Design - Production
of a monthly
internal newsletter
Dissemination

Monthly Monthly
edition of the
newsletter

Good profile and
governance

First issue in
August 2009.  ,
Need to stick to
1st of month

Feedback from
recipients

MMM

P Drive To coordinate
update of the
institutional
sections of the P
Drive

Monthly Tidy
institutional
information
base that can
be easily
accessed by
all; satellite
and field
offices use
VPN.

Good governance
and strong internal
communication tool

P Drive is in
relatively good
shape but
requires
constant
maintenance

See outputs MMM

To service and
keep minutes of
staff meetings and
cyber dialogues

Diary of meetings
Minutes

3 over this
trimester

Minutes Good internal
communication

Practice in place
since Jan 2009

Minutes MMM

Regular unit
meetings

Bimonthly
meetings;

4 in each unit
over this
period

Summary of
discussions to
ED and
management
team

Effective
coordination

Starting this
trimester

End of year
SWOT

CLM, KR, JL, BM

External communications
Corporate
information

Targeted
distribution of GL
pamphlet, 2008-
2009 Annual
Report, GL
Institutional DVD

Over this
trimester

Distribution list
over current
trimester

GL branding Pamphlet,
annual report,
DVD developed
but need
targeted
distribution

Stock sheet and
plan
See outputs
Feedback from
stakeholders

MMM
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

To track GL media
profile

Tracking sheet,
media

Over this
trimester

Monthly
tracking sheet

Key measure for
extent of GL
outreach

Ongoing since
GL founded

Annual analysis

Participation in
events; Tracking
following up on
Event Report Back
Forms, feedback

Tracking sheet,
received, response,
follow up; event
forms followed up,
recording,

Over this
trimester

Monthly
tracking sheet

Accountability;
effective
participation and
follow up.

Tracking started
in March; event
forms started
earlier this year

Tracking sheet
Event Forms
Feedback and
query E Mails and
form

MMM

Website Updating the
website with new
Staff and board
members profiles

Ongoing Updated
website

Website is always
projecting accurate
information

Updated website MMM

Publications and productions
Strategy
To produce an
overall strategy for
GL publications.

Draft strategy After Board
meeting

Strategy Clear road map
especially for FO/
SO

First
comprehensive
strategy

Audio visual
GL Institutional
Audio and Visual
material

Back-up all GL
footage into soft
copy

Ongoing Accurately
archived in
correlation to
the log sheets

At least 5 to 10
archived a month.

Currently 13
backed up in
soft copy and in
flash format.

Monthly systems
reports

GM

The photo library
database

Build a central
repository database
online that will be
watermarked in low
res online

30 April Proposal from
prefix

At least 30 new
photos each
month…As soon as
the bulk upload is
fully functional, the
monthly upload
limit will rise to 60
new images a
month

347 high quality
images

Tracking sheets
and monthly
reports; annual
analysis.

MYM handing over
to MMM
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Populate the photo
library with the new
and captioned
photos

End May and
ongoing from
there on.

Most high
quality recent
photos up on
website
protected with
watermark

Collection and
selection of top
quality photos

SR, ALL

Announcing and disseminating new publications
E announcement
and promotion

Ongoing E
announcement
s

Wide publicity Established
procedure

Ditto MMM

Commercial distribution
Enhance brand
through marketing
of intellectual
resources

CSW, New York,
flights, visas,
accommodation,
packing of
publications, price
lists, catalogues, GL
pamphlet and other
promotional
materials

Feb/March Marketing of
GL Publications
at CSW

Good profiling and
building strong GL
brand

New No of books sold
and contacts
established

MMM/JL

Update publications
catalogue; different
pricing,
Create an E-order
form online

January Catalogue,
Price Lists, E-
order form

Clarity on books
and prices

Existing
catalogue and
prices but out of
date

MMM/ CLM

E bookshop Jan/Feb E bookshop on
website

Publications easy to
order

New Ditto MMM/JL

Get information on
book shop outlets

Jan List of
potential
markets

Regular sales New No of books sold
on a regular
basis; increase in
revenue

MMM/ JL/CLM
SO/FO
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

International
bookshops
-  African Book
Collective
(and others)

April – June Number of
international
bookshop
ordering from
GL

Number of orders
received

MMM/JL/CLM/RvD

Academic distribution
University based
bookshops

April – June List of
potential
universities to
be targeted

Monthly sales
registered

New Number of
university
libraries brought
on board;
No of books sold
on a regular
basis; increase in
revenue

MMM/ JL/SO/FO

GL Book Fair with
SA University
Librarian

Feb/March Publications
display

Publications sales New Number of
librarians who
attend and the
amount raised
from book sales

MMM/JEL/SC

Library
Routine distribution
to libraries
Exchanges with
GMDC partners

See GMDC

Website
Update staff page:
See website audit
Publications
Corporate
information
Photo library

Regular updating Weekly,
monthly

Web pages Publicity and
transparency

Ongoing Website
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

E book shop
Publications: front
end facility for
searching pubs
(and soon photos)
by theme, country,
author,
alphabetically, date
Monitoring and evaluation
Monthly media
report
Monthly event
report
Contacts report
Publications stock
sheets
Publications sales
sheet
Publications audit
report
Publications
feedback report

Compiling reports Monthly Reports Tracking,
management,
strategy

Reports have
been
updated/autom
ated

Reports MMM/DVD

STRATEGIC PLANNING, MONITORING AND EVALUATION
PLANNING AND REPORTING
To provide strategic
guidance to the
work of GL

Complete three
year strategy and
annual plan;
quarterly plan and
related planning
documents

April Three Year
Strategy; Year
Plan; Quarterly
Plan;
Bimonthly
report

Clear direction and
deliverables

Ongoing Delivery against
plan

CLM and
management team
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

To furnish monthly
IT systems and
programme reports

Monthly reports Monthly Monthly
reports

Effective tracking Existing list Reports and
action taken

MYM, MMM
Programme
managers

M AND E TOOLS
Complete M and E
manual and
reviewing forms

By 16 April M and E tools
easily
accessible

Tools effectively
administered

Work in
progress

Manual MYM (ST/CLM)

Set up system for
gathering
testimonial
evidence

By 16 April Report format Testimonial
evidence gathered
regularly

New ST

Devise better ways
of recording data

This period Data bases for
media, events

MMM/LN

To finalise a set of
tools that are
clearly understood

Resource section
on P Drive

By end April Tools well filed MYM (ST)

M AND E DATA AND REPORTS
Contacts data base Regular

maintenance of the
contacts database

Routine and
as workshops
occur

Accurate and
easily
accessible

At least 30 new
contacts per month

Currently 5555
contacts in
database

Tracking sheets,
monthly systems
reports, annual
Systems reports.

GM

List serve Announcements
posted onto the list
serve

Ongoing Uploaded new
contacts from
workshops,
events and
online forums

Broader base of
allies

List serve MYM (GM)
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Creation and
maintenance of
backend data base
forms

Create forms as
required

Ongoing Excel spread
sheets with
data from GL
staff

Decentralised
management of
data collection

Started in March
2010

Quality of reports ST

To analyse and
apply data

Conduct audit of
forms and agree on
analysis to be
conducted

By mid April Audit Work strengthened
through findings of
audit

New ST

2nd Training on text
analysis

May 2010 Data sheets in
spss text
analysis

Quantitative
Analysis of
workshop M & E
tools

Revised M & E
tools

Quarterly M & E
reports.

STTo establish a data
base for all GL M
and E reports

Set up reporting
formats for forms
to be processed

ST (Consultant)

PROCESS ANALYSES
To complete “I”
Stories analysis

April I Stories
report; input
into
longitudinal
study

Understanding NJS

To gather MAP case
studies; look at
these in relation to
GMPS

April GMPS report CLM

KNOWLEDGE
To undertake
longer term
analyses of work

Complete the
women in
leadership report

May Report Knowledge product CLM/ST
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Look into updating
Ringing up the
Changes: Meeting
with ZED Books

April Process
(funding?) for
updating

CLM/ST

Fact sheet on
50/50

May ST

Gender justice
Summit  report,
video, data base
and website
products

June Book, multi
media formats

Wide dissemination
and application

GEM Summits Outreach/usage ST

Gathering of all
existing inputs:
Media Literacy,
GIME; I Stories

By June ST

Designing study By June ST

Longitudinal
study

Conduct study Sept- Dec Study Better
understanding of
impact of GL work

First ST and interns

Agree on
parameters with
donors

April mtgs
This period

Concept and
call

Clear process with
buy in from donors

2005 ST

Analysis of self
assessment

April BM

Conduct evaluation 3rd quarter Report Inputs into
planning

ST

Institutional
evaluation

Prepare for ten
year celebrations

4th quarter Plan Seminars and
debates on GL’s
strategy and work

Five year
celebration

ST
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

P Drive Quarterly audit and
routine
maintenance

April P drive kept
tidy at all
times

Key institutional
resources well
stored and
accessible

P Drive in poor
state at start of
this trimester

Audit sheet
similar to website

ST

VPN Ongoing support to
GL Johannesburg
and Satellite staff
members and
assisting with VPN
resource access

Weekly or
when the
need arises

1 computer
audit every 6
months

ST/ MM/SO/FO

Website
To explore further
applications;
ensure routine
updates and
maintenance.

Monthly website
audit

End of August Average of 30
uploads per
month
Average of 150
high quality
images
uploaded per
trimester.

Clear
understanding of
the new system.

Staff trained
according to
their
programme
areas and line
of duty;
one overall
training for
everyone and
specific training
for systems
administrators.

Number of
people trained
and competency
that is reflected
in the number of
queries I get
from staff.
Less money
spent on the IT
consultant

ST

Last round of
website reassigning

Mid May 2018 Articles
to be
reassigned.

Easy navigation of
the website

All website
articles and
press releases
allocated in
respected
programme and
sub programme
areas.

Website hits SC/DW
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Monitoring and evaluation specific to the unit

Website audit
Website statistics
Workshop statistics

Monthly Monthly Reports Tracking, correcting Ongoing Reports ST

SUSTAINABILITY
FINANCIAL INVESTMENTS
Endowment fund Transferring the

funds for the new
funds for the
endowment fund

April Additional
Endowment
fund

Long term
sustainability

BM

GL Training Institute
Increase cost
recovery, leverage
brand through
selective marketing
of facilities and
training

Promotional
Brochure of
facilities and
Price list ~ Linked
to GL website and
sent out to selected
list of NGOs and
other targets

Jan/Feb/Marc
h

Promotional
material

Selective
advertising

New, but build
on ECA

Feedback CLM/KR/SC

Marketing expertise – advisory services
Periodic
consultancy
requests

Assess requests
received relative to
capacity;

Over this
period

Clarity on
consultancy
work being
undertaken

Increased revenue;
leveraging of
programme work

See last year
financials

Income
generated

CLM/ST

Training Complete
registration of GL
as training provider

This period Accreditation GL poised to offer
training

New No of new
courses

KR/BM
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Local government Meet with City of
Jhb re next steps;
assess income
generation
possibilities

This period Concept on
how we
leverage this
area of work

New income Several
precedents in
the past

No of new
possibilities
opened

ST (AJW/NM)

Institutional
support

Explore with
Diakonia and Mott
how GL can
leverage this area
of work

April; this
period

Concept on
how we
leverage this
area of work

New At least one
project in this
area concretised
to get us started

ST (LJN/CLM)

Special projects MDG newspaper
and cyber dialogue
proposal

This period Finding raised
to run project

Leveraging of
resources and
profile

Beijing Plus
Ten, Plus
Fifteen

Website New GL services
section to be
flagged on front
page

March New section Publicity for GL
services

Previously GL
advisory
services

Extent to which
GL services
employed

Own resources

FUND RAISING
Bilateral
Existing
DFID GTF Mtg in April and

annual report
April/ June Report Consolidating

relationship with a
key donor

Correspondence CLM/BM

DFID SA Mtg with Pta After DFID
meeting

DANIDA Completion of
application for
three year funds

May Response Funding for three
years

Existing grant Correspondence CLM/BM

SIDA Report and
possibility of
funding 2011

By August Report Continuation of reln
with key donor

Four year
agreement

Correspondence CLM/BM
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Dutch (MDG) Service
agreement, explore
future possibilities

April Mission report Consolidating
relationship with a
key donor

Existing three
year agreement

Correspondence CLM/BM

New
Irish Complete

application; explore
future possibilities

April and
ongoing

Agreement/s New donor New Correspondence,
agreement

AP

USAID Set up mtg with
governance fund
Botswana

April Way forward Possible new donor New Correspondence KR

CIDA Set up mtg with
contact Pta.
Possible follow up
Sept

May Way forward Possible new donor New Correspondence CLM

Norway Mtg with local
embassy

May Way forward Possible new donor New Correspondence CLM

New Zealand Invite ambassador This period Way forward Possible new donor New Correspondence CLM
Multilateral
UN
UNESCO Deliver on Namibia;

new areas
This period MOU Long term

collaboration
Three Namibia
contracts

Correspondence
contracts

JEL/KR

UNIFEM Mtg with Nomcebo ASAP Way forward Payment Existing KR/CLM/BM
UNICEF NAPS; possibility

civil society funding
This period Way forward Possible new donor New Correspondence AP

World Bank Fall mtgs October
Foundations
ACBF Call ES ASAP Clarity on next

steps
Possible new donor New Corr CLM/PM

World Bank
Foundation

Explore for Fall This period Notes Possible new donor New Corr CLM



26

OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

FES Namibia Finalise agmt after
May

May Agmt Nurture this reln 9 yrs of agmts Corr CLM

FES Botswana Proposal April Proposal on
Barometer

Reprint of updated
Barometer

2009 edition Agmt LJN

FES SA Liaise on NAPS This yr Reports In kind support New Agmt /MOU AP
Mott Service agmt adjust

budget lines
This yr Reports Nurture reln 9 yrs Agmt/ corr CLM

OSISA Mtg May Way forward Resumption of relm 7 yrs Corr CLM
OSF Contact re Soccer

2010
ASAP Way forward Resumption 7 years Corr CLM

FHR Study call and
submit proposals

May Proposals Resumption Several past
agmts

Proposal/corr AP

Ford/Rockefeller/Ca
rnegie

Explore esp US
Sept

This period Mtgs Way forward Past agmt Ford CLM

Westminster/Sigmu
nd

Mtgs London April/May Mtgs Way forward New Corr CLM

Kellogg/ Olof Palme
(Thoko Matshe)

Make apptmts April/May Mtgs Way forward New Corr KR

Northern NGOS
Hivos Service agmt, reln,

MDG
Mtg April Report Nurture this relm 9 yrs Corr CLM

NCA Agree on two
funding

Mtg April Agmt Find way forward 7 yrs Corr AP/KR/CLM

NCA Church Mtg with MC Mtg April New Agmt Continue reln 5 yrs Corr LJN
Diakonia Mtg, future

funding, inst
support to grantees

Mtg April Report Way forward 3 yrs Corr LJN/CLM/ ED office

Oxfam GB Proposal Protocol
materials

ASAP Agmt Reprint of
indigenous
pamphlets and
others

New Corr LJN
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

In-county fund raising
Mauritius and Francophone
To explore funding
possibilities

GBV indicators ASAP Way forward Clarity New Corr LV

Madagascar –
UNDP

May Mode of
support;
possibly in-
kind

Support for roll out
in a vast country

To record in-kind
support

Form for recording Ongoing Reports Quantification of in-
kind support

New Reports LV

Botswana
To explore funding
possibilities

GBV indicators ASAP Way forward Clarity New Corr KB

To record in-kind
support

Form for
recording

Ongoing Reports Quantification of
in-kind support

New

Field offices
To explore Identification of

potential donors
13 May Reports and

recommendati
ons

Possibilities in
country

New Funds raised FO

To explore and
record in-kind
support

Follow up mtgs
with local
authorities re office
space

13 May Draft MOUs Strengthening of
relations with local
authorities

BALA, ZALA Funds saved

PARTNERSHIPS
(LJN)
Analysis Partner forms By end April Report Direction on

partners
Annual Reports LJN

Annual report Write up By early May Report Report

Register of MOUs Start register ASAP Tracking
system

Clarity New Register
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

ECOSOC status Explore reqmts,
application

April Registration Facilitation of key
international links

New Corr

World Bank
observer status

Explore reqmts,
application

April Facilitation of key
international links

New Corr

ALLIANCE AND PARTNERSHIPS
1. Holding governments accountable

Production of an
annual barometer
that will measure
progress in
achieving targets
set in the ten key
areas, across 15
countries.

Jan to August Update of the
annual
barometer of
the SADC
Gender
Protocol

Progress towards
the realisation of
the 28 targets for
achieving gender
equality in the
SADC region by
2015.

See Baseline
Barometer

DFID securedStrengthened
capacity of citizens,
especially women,
to engage with
government and
media institutions
in ensuring
effective,
responsive
governance

Production of a
monthly E
newsletter to
update progress on
the Protocol
implementation

15th of each
month

12 issues of
the E
newsletter

SADC Gender
Protocol Barometer
that will track
progress; raise red
flags; and share
best practices.

Starting 30
March

Design of the
annual SADC
Gender Protocol
Barometer and
the monthly;
Redesign E
newsletter;
Managing the
collection of data.
Production of the
annual SADC
Gender Protocol
Barometer

DFID secured

Convening a round
table discussion on
“The Role of Faith
Based
Organisations in
advancing Gender
Equality – Lobbying
for ratification of
the SADC Protocol”.

August 2010 Report of
dialogue and
targeted short
term plan

Increased broad
based support for
ratification and
implementation of
the Protocol

Two previous
meetings have
been held.

NCA
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Lobbying and
advocacy in
Mauritius and
Botswana (the
countries that have
not yet signed).

2010 Reports on
country level
activities

No of countries that
have not signed the
Protocol that do so
by the end of the
project period

12 out of 15
SADC countries
had signed by
September
2009. Malawi
signed in Oct 09

Tracking of
interventions
through to the
signing

DFID secured

Lobbying and
advocacy in all the
countries that have
not yet ratified the
Protocol, including
at parallel meetings
of Heads of State

2010 Reports on
country level
activities

No of countries that
ratify the Protocol
during the project
period

Three ratified in
2009:
Zimbabwe,
Zambia,
Namibia

Tracking of
ratification

Partially covered
by DFID; need to
try and secure
additional funds
from Norwegian
Church Aid

Governments
demonstrate
commitment to
achieving gender
equality by 2015
through the
ratification and
implementation of
the SADC Protocol
on Gender and
Development

Produce ratification
campaign advocacy
pamphlets and
thematic fact
sheets

By August 2000 sets -
Advocacy Kit
on ratification
SADC Protocol
pamphlets
produced
ahead of the
SADC Heads of
State Summit

An effective tool to
support the SADC
Protocol ratification
campaign; Member
States commit to
ratification and at
least three more
countries ratify in
2010.

New Pamphlets NCA
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Lobbying, advocacy
for constitutional
and legal reform;
taking up of test
cases.

Over the four
year period

Reports on
country level
activities

Changes in
constitutions and
laws; test cases as
a result of the
adoption of the
Protocol.

See detail in
Baseline
Barometer

Audit of existing
Constitutions
against a “best
practise”
template;
information on
country audits on
discriminatory
laws. Reports
from countries
and clusters on
test cases shared
through
Barometer.

Partially covered
by DFID

2. Strengthening the Alliance
Civil society
organisations and
the women’s
movement in
particular, is
strengthened
through the
campaign for the
adoption of the
Protocol and its
implementation.

Hold an Alliance
strategy meeting
parallel to the
SADC HOS Summit
with strong  FBO
participation; Hold
skills workshop on
engaging media
based on the Radio
Views and Voices
radio spots
produced to
engage citizens on
the Protocol –
engage with the
Namibian Council of
Churches

August 2010 Strategy
report; media
engagement
skills
development

Coordinated
lobbying strategy
for Summit 2010

Multi skilled alliance
members

So far the
Alliance has
held five
meetings
documented in
the Handbook

Case study of the
process in
booklet and video
form that
includes analysis
and interviews
with a wide range
of stakeholders.

Covered previously
by Norwegian
Church AID, need
to follow up for
funding.
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Monthly cluster
telcons; annual
reports and action
plan of the Alliance.

Monthly over
the four
month period

Minutes
circulated to
members

formation of theme
clusters

2008/2009
annual plan.

Interviews and
analysis
conducted during
external
evaluation.

Covered in year
one by Diakonia
but needs to be
funded in year two
and three

Launches of the
video; staging of
interactive
engagements on
the Protocol
process including at
international
forums.

Ongoing Report of
events
attended

Extent to which the
Alliance process
and case study
materials are used
to inform similar
campaigns for
social change in the
region.

Zero as the
Protocol was
adopted in
August 2008 at
the start of the
grant.

 Records of
dissemination
and launches of
the video; talks
given; interviews
with SADC CNGO
and other NGO
bodies on the
impact of the
gender protocol
process in
strengthening
civil society in
Southern Africa.

DFID

Creating and
strengthening
thematic clusters

By June 2010
and ongoing

Thematic
clusters on all
Protocol
thematic
areas; Terms
of Reference

No of cluster
groups formed;
extent to which
these take
responsibility for
their work.

Six clusters
established in
August 2008

Clusters formed
Minutes of
meetings
Initiatives taken

Covered in year
one by Diakonia
but needs to be
funded in year two
and three
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Strengthening the
country structures
through
institutional
linkages and MOUs;
workshops on
Beijing Plus 15 and
the Barometer

By June 2010
and ongoing

At least twelve
strong linkages
established

Protocol work firmly
rooted in-country

Zero as until
recently the
Protocol worked
mainly at
regional level

MOUs; records of
country meetings

Partner with
GEMSA/UNIFEM

3. Empowering women to claim their rights through the Protocol
Dissemination of
simplified version
translated into 25
languages; website,
reprints etc

Over the year 25 x 1000
pamphlets

Personal
testimonies

Dissemination of
video

Ongoing Reports on
launch of the
video

Forms on launch
of video and
follow up.

DFID secured

Citizens, especially
women, become
aware of, and are
empowered to
claim their rights
and make demands
of their
governments
through the SADC
Gender Protocol
campaign.

Radio programmes
developed and
customised to each
country

Over two
years

60 radio
programmes
per annum.

Protocol is well
known and applied
by the citizens of
SADC

Protocol was
new at the start
of the grant

Records on radio
programmes are
developed,
adapted and
aired in each
country; surveys
on responses to
these.

Seed funding from
DFID but this
needs to be
considerably
expanded.
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FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Mobilising
communities:
taking the Protocol
to villages

Over the
three years

140 village
level meetings

Records of village
level meetings
conducted and
evaluation forms
after each of
these. Knowledge
and attitude
surveys carried
out in tandem
with the mid-
term evaluation.

DFID

CORE PROGRAMMES (DD OFFICE)
GENDER AND MEDIA
RESEARCH
4. GMPS and advocacy

Complete writing of
the report

April - May 14 country and
one regional
report

Benchmarking
progress in key
areas.

GMBS 2003 Reports DFID secured

Launch of report 3 May Report on
launch; buy in
to gender
policies

GMBS 2003 Report

To use the findings
of the Gender and
Media Progress
Study for advocacy
and to motivate the
development of
gender policies in
media houses Workshops in the

14 countries in
which the GMPS is
conducted.

June- August
2010

14 workshop
reports

At least 100
newsrooms commit
to develop gender
policies

Only 16% of
media houses in
the Glass Ceiling
study said that
they have
gender policies

MAP tracking
sheets

DFID secured

POLICY AND PRACTISE
5. Gender and HIV policies and practise in newsrooms SN/TM/ LV/KB
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FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

To ensure that at
least 100
newsrooms in the
Southern African
region have gender
policies that include
targets for gender
parity and
sensitivity in the
work place as well
as in editorial
content

Training facilitators
in each country
who make use of
the five stage
process in
“Diversity in Action”
to work with media
houses, with
backstopping,
tracking and
monitoring from
the GL office in
Johannesburg

 List of 50
newsrooms to
be targeted
by March
2010; roll out
April-June; list
of 50 more
newsrooms by
July 2010; roll
out August to
October 2010.

100
newsrooms
adopt gender
policies

Increase in the
number of
newsrooms that
develop gender
policies.

Increase in the
representation and
participation of
women in the
media in line with
SADC target of
50% women in all
areas of decision-
making by 2015

Three
newsrooms
have so far
developed
gender policies
with assistance
from GL.

Follow up using
self-monitoring
tool developed as
part of gender
policy process.
In-depth follow
up case studies
of newsrooms
that adopt
gender policies.
Analysis of award
submissions for
gender and
media awards
every two years.

MDG funded

To strengthen
gender and media
leadership training
as well as offer
specific training to
potential women
leaders in the
media

In partnership with
the SPI leadership
Institute at Rhodes
University 1)
mainstream gender
into existing
curriculum 2)
Develop and
accredit a course
for women leaders
that includes
modules on site as
well as mentorship
off site

Over the
three years

Gender
integrated into
leadership
curriculum.
Course for
women leaders
in the media
developed and
accredited.
Pilot project
with 20 first
women leaders
from around
the region.

Progressive
leadership for
taking forward
gender, HIV and
AIDS policies in
newsrooms.

New project Documents.
Evaluation of
course and
course
participants.

To be explored
with OSISA; Africa
Capacity Building
Foundation;
UNESCO

6. Gender in media regulation
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OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Develop customised
tool kits and radio
materials that link
the media
provisions of the
SADC Protocol on
Gender and
Development to
findings of the
Glass Ceiling and
the Gender, HIV
and AIDS Baseline
Study II and the
audience research
that has been
conducted by GL.

Materials
development
July- August

Gender
protocol media
kits and radio
programmes;;

Reports of
meetings;

FES

Host a round table
of media regulators

Round table
at summit in
October.

No of
regulatory
authorities that
attend round
table

Entries for
gender d media
awards on
institutional
practise.

To use the SADC
Protocol on Gender
and Development
to advance gender
equality in and
through the media,
especially the
target of 50%
women by 2015;
the imperative to
ensure equal voice
by women and men
in the media and
the provisions for
mainstreaming
gender in media
laws, policies and in
media training.

Support five
regulators in
developing gender
codes of practise;

Codes of
Practise from
November to
December

5 regulators
adopt codes

Strengthening of
efforts to promote
gender equality in
and through the
media at a macro
level.

TACRA,
Botswana Press
Council; Malawi
Press Council;
Tanzania Media
Council;
Mauritius
Advertising
Standards
Authority have
adopted Gender
Codes of
Practise

extent to which
Codes of Practise
strengthen work
at newsroom
level;

TRAINING
7. Training- Gender elections and the media
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OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

To conduct
seminars with
media and women
politicians; and in
newsrooms on
gender and
democracy ahead
of key elections in
each country.

Practical training in
newsrooms and
with women in
politics

Feb 2010 –
March 2011

Complete writing
up and compilation
of composite
reports: Botswana,
Malawi, Namibia,
Mozambique

By May 2010

 7 analytical
country
reports on
media
coverage from
a gender
perspective
providing
comparative
quantitative
data as well as
case study
material that is
made available
to trainers
through GL’s
Virtual
Resource
Centre (VRC)

Quantitative and
qualitative
improvement in the
coverage of women
as candidates and
voters; and in the
coverage of gender
issues in the
elections.

DFID secured

1 day seminar with
media; 1 day
seminar with
women politicians
and the media;
newsroom training;
monitoring and
analysis of
coverage

Mauritius April
Zambia June
Lesotho April

80 newsroom
training;
3 country
reports
3 countries x
30 women
decision-
makers= 90
women
decision-
makers trained

Women
constituted 8%
sources in the
political topic
category (2003
GMBS) and 14%
in the 2005
GMMP. The top
four countries
with regard to
women in
politics
(Mozambique,
South Africa,
Tanzania and
Namibia)
showed an
improvement
(with
percentages of
women quoted
now sitting at
20%; 22%;
11% and 16%
respectively).

Media
monitoring;
Analysis of
women politicians
profiled in the
GEMSA directory.
Press clippings
examples of
stories written
after training;
Case studies,
personal
testimonies,
Media award
category at the
next Summit;
Case studies
Longitudinal
survey of women
decision-makers
trained carried
out at least a
year after the
training.
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OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
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Tanzania June
8. Gender and economic reporting: SN/SXE
To publicise the
findings of the
Barometer,
particularly on
economic justice
issues

Media symposium
linked to SADC HOS
Host Namibia

August 2010  20 journalists
trained on
economic
justice
provisions of
the Protocol in
symposia
linked to HOS
in 2009 and
2010.

Holding heads of
state accountable
for the gender and
economic
provisions of the
SADC Gender
Protocol, through
the barometer and
media publicity.
Visibility.

The first such
workshop was
conducted in
August 2009
with funding
from Diakonia

Workshop report;
follow up media
monitoring

DIAKONIA secured

Articles written
after the training

Sept - Jan 20 journalists x
3= 60 articles
written on
gender and
economic
justice

High visibility to
gender justice
issues.

Being piloted in
2009

Quality and
dissemination of
the articles.
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OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

To provide
backstopping for
follow up reporting
and development of
best practices for
the GEM Summit.

Engagement and
feedback; story
ideas; liaising with
summit organisers

Over the
period and
GEM Summit
September
2010

20 x 2 in-
depth
investigative
articles on
gender and
economic
justice widely
publicised and
featured at the
GEM summit
as well as
brought
together in a
final book or
video
production.

Giving gender and
economic justice
issues the same
clout and visibility
(and ultimately
chance for
progress) as other
sectors such as
justice and
governance.

This is being
piloted in
2009/2010

No and quality of
case studies and
awards

Funding is not
secured for this for
year two and
three.

9. Media literacy  SN
Citizens are
empowered to
engage critically
with gender and
the media through
media literacy.

 Advertise
course,
especially with
local
councillors.

 Select
participants.

 Structure and
run course.

 Final projects
and
presentations

 Certificates

Over the year At least 20
participants
trained each
year in SA.

 No of letters to
the press; call
in to radio talk
shows.

 No of
complaints
taken up.

 New forms of
alternative
media
developed

4 courses have
been run locally.

Assessment of
the level of
gender and
media knowledge
and skills and
changes in
attitudes at the
inception of the
course, midway
and at the
conclusion.
Examples of final
projects

DFID and DANIDA
secured
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OUTPUTS OUTCOMES BASELINE M and E and
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WHO RESP/
FUNDING
POSITION

To train gender and
media literacy
trainers

 Selection of
trainers

Over the year At least 24
trainers trained
each year.

Three TOT have
been run so far.

To replicate media
literacy projects in
all SADC countries
and to segment to
different targets:
general public;
schools; women
decision-makers;
local government.

 Agreement on
pilot project
host institutions
outside SA

 Agreement and
MOU with all
partners

 Structuring of
course;
reporting
templates and
materials

Over the year 8 countries x
20 media
literacy
graduates
each year

4 countries in
the region have
run media
literacy courses.

undertaken as a
result of the
training; first
hand accounts of
citizen
empowerment as
a result of media
literacy training.
A survey of how
former and all
new participants
from the media
literacy course
are engaging
with the media
including an
analysis of how
the media

10. Gender mainstreaming in media education: JEL/SC
To respond to the
needs identified in
the Gender in
Media Education
audit

Backstopping for
media training
institutions;
curriculum
development; staff
exchanges

Over the year
period

Evidence of
gender
mainstreaming
in curriculum
and practise of
at least three
institutions

Progressive gender
practise built into
entry level media
training

GL has worked
intensively with
one institution,
the PON

Comparative
analysis of the
findings of GIME
and outcomes of
engagement with
these institutions.

Not funded, but
UNESCO looks
promising

Namibia pilot
project: developing
materials for
Community

April/May Two core
courses and
supporting
material

Demonstrating in
tangible ways how
gender can be
mainstreamed into
curriculum.
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Participation in the
global Second
World Journalism
Education Congress

July Report on
participation

MOU signed with
UNESCO

Most work in
Namibia

Number of new
countries; COP
extended

11. GMDC Operations  JEL/SC
Governance
To ensure proper
coordination and
management of the
GMDC.

 Annual work
plan.

 Monthly
monitoring.

 Coordination of
virtual, physical
and training
components.

 Fund raising.
 Reporting.
 Monthly

newsletter
 Regular

updates and
communication
with advisory
groups.

Ongoing Monthly and
annual reports.
Additional
funds raised.
12 x monthly
newsletter.

Extent to which
gender and media
knowledge is
enhanced;
exchanged, and
engaged with
through the Gender
and Media Diversity
Centre (GMDC).

Monthly
monitoring and
annual analysis of
GMDC databases
of contacts;
research;
publications;
library  including
queries and
comments by
trainers,
researchers and
the general public
on the usefulness
of GMDC
resources..

To convene an
annual meeting of
the advisory group
and link this to
training of trainers
on mainstreaming
gender in the
media

 Theme and
preparation for
training

 Agenda for
meeting.

 Logistic
arrangements.

 Report and
minutes

Link to
Gender and
Media Summit
in September

12 trainers
trained each
year.
Three advisory
group
meetings held.

New knowledge
gained.

Over 40 trainers
have so far
been trained.

Longitudinal
study of all GL
training

Fully funded by
DFID and DANIDA
for 2010/2011.
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WHO RESP/
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Electronic infrastructure
To shift the GMDC
website to a new
content
management
system; increase
interactivity, usage
and visits.

Porting of content
Testing social
networking
platform.
Launch and
publicising of
website.

January to
June 2009
and ongoing

New website  No. of website
hits per month

 Countries and
occupations of
users

 No of
wikkis/bloggs
per month

Presently
averaging about
600 hits per
month.
Blogg and wiki
function

Website statistics
and analysis;
comments by
users.

As above

To update and
maintain the GMDC
data bases

Regular
maintenance of key
data bases viz
 Contacts.
 Research
 Publications
 Virtual resource

centre for
trainers

 Photo library
 Clippings

Over the
three years

Various
electronic
products
stored in easy
to search data
bases.

 At least 30 new
contacts per
month.

 At least 10 new
research links
per month.

 At least 10 new
publications per
month.

 At least 30 new
high quality
images per
month.

 At least 60 new
clippings each
month.

4311 contacts in
data base; 347
high quality
images; 296
research items;
53 queries
received and
responded to
2008/2009

Tracking sheets
and monthly
reports; annual
analysis.

As above

Physical resources
Library:
To maintain a state
of the art unique
reference library

Acquisitions
Library policy and
security
Publicising the
library

Over the year Various
physical
products

No of new
acquisitions.

661 books
(unique
collection) in
library

Track no of
acquisitions;
library usage and
queries.

As above
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MOV

WHO RESP/
FUNDING
POSITION

Annual meeting
with librarians

Identification of key
librarians; round
table to discuss
cascading of GMDC
to university
libraries and
regular exchange of
publications and
host seminars

June 2009 Workshop
report

No of libraries that
commit to set up
GMDC sections and
host seminars.

None at present MOU with
libraries;
verification that
these have been
set up.

As above

GL publications
To ensure effective
distribution of GL
publications and
resources

Stock sheets and
plans.
Regular
dissemination and
exchanges of all
new publications

Over the year Stock sheet
reports

Extent to which
knowledge
resources are
profiled in GMDC
partner libraries

To be
ascertained
through survey
of librarians
attending
annual meetings

Survey of GL
resources as part
of audit of
gender and
media education

As above

Seminars
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

To host monthly
seminars that
stimulate debate on
topical gender and
media issues

 Decide on
topics with
advisory group.

 Identify
different
venues for
hosting the
debates.

 Link to cyber
dialogues

 Summary
reports posted
on the website
for further
debate

At least once
every two
months over
the year;
theme
seminars e.g.
Soccer 2010
linked to key
events.

Reports on 12
seminars x 3
years = 36
seminars.
No of
participants in
the seminars
(target 20 x 12
x 3) = 720
No of
participants in
cyber
dialogues
(target 20 x 12
x 3) = 720

Extent to which
GMDC generates
debate and
influences
discourse on critical
gender issues.

Six seminars
conducted.

Records of
seminars
Documenting of
debates
generated as a
result of seminars
(e.g. media
clippings).
Products from
these debates
and how they are
circulated, e.g.
checklist of
progressive
leadership.

As above

Internships
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

To provide the
opportunity for
students to grow
and develop in this
area of work
through structured
internships

 Advertising of
internship
possibilities
through
learning
institutions.

 Fund raising for
additional
support,
especially for
students from
the region

 Properly
structured
programme
with regular
feedback and
assessment

Over the year 6 interns x 3
years= 18
interns trained.
Feedback and
evaluation
reports from
interns and
their academic
supervisors.

 Impact of
internships on
career and
development

8 interns Expectations
form
Exit interview
Follow up six
months/one year
after internship
Personal
testimonies
Annual report

As above

12. Soccer 2010 (JEL/SC)
Research,
information and
messaging:

Reports

Lobbying and
advocacy on sex
work and
trafficking:

Testimonies

Creating a space
for debate;
connecting with
communities;
Developing a body
of knowledge on
how the FIFA 2010
World Cup can be
used as a platform
to advance the

Practical solutions
for women’s
entrepreneurs

April-June Report of the
launch
10 journalists
trained
Streamed
content and
feedback
Opinion and
Commentary
pieces on

Profiling of gender
at a major
international event
through the “Score
a Goal for Gender
Equality” campaign.
 More visible role of
women in sports,
sports
administration and

New project

Case studies

Approached DFID
for additional
funds; await
response
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

position of women
in society;
Developing pre-
emptive strategies
against women’s
exploitation during
Soccer 2010;
Promoting media
coverage on issues
of gender, diversity
and 2010

Strategic
engagement with
the media

gender and
soccer 2010
Reduction in
trafficking and
rights-based
approach to
sex work.
Extent to
which women
benefit from
economic
opportunities
created by
Soccer 2010.

decision-making
and non traditional
areas.
Awareness on
women’s rights
created through
social messaging.
Increase in gender
balance and
sensitivity of media
coverage

13. Media diversity journal  (JEL)
To enhance
knowledge
generation and
dissemination on
gender, media and
governance issues
through a high
quality journal.

Editorial advisory
group; decide on
content for each
issue; commission
articles; edit;
disseminate using a
targeted list

Over the year 2 x 1000
copies of
journal;
distribution list

Extent to which
journal is read;
used and
contributes to
gender and media
discourse

No readership
surveys yet
conducted

Distribution
tracking sheet.
Annual
readership survey
Comments from
writers who have
contributed;
report.

DFID and DANIDA

14. VRC (DW)
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

To develop and
maintain the VRC
and make it a
useful tool for
trainers.

15 new English
case studies each
month advertised
through the
website; 5 in
French

Over the year 10 case
studies per
month; 5 each
from satellite
offices.

Extent to which
VRC is used by
media trainers

Not yet
conducted

Questionnaire as
part of gender in
media education
survey.

HIVOS secured

15. GL Opinion and Commentary Service (DW/MAS/LV)
To support women
experts in writing
and publishing
opinion pieces in
the mainstream
media

1. Training
workshop;

2. Continuous
updating of
writer data
base.

3. Editing and
feedback

4. Placing of
opinion pieces.

Over the year At least ten
articles a
month; 25 per
year on
Protocol
average usage
x 3 (up from
1.5); at least
two new
writers per
month.

Extent to which
articles are used
Feedback on
articles and case
studies on how
these generate
debate
Feedback from
writers

Approximately
120 articles
produced each
year

Continuous
Records of
usage; reflections
by writers; case
studies of
debates
generated.

Write opinions and
commentaries-
French

1. Training
workshop;

2. Continuous
updating of
writer data
base.

3. Editing and
feedback

4. Placing of
opinion pieces

Over the year At least five
articles a
month; 25 per
year on
Protocol
average usage
x 3 (up from
1.5); at least
two new
writers per
month

Extent to which
there is public
debate on the
Protocol.

Service starting
at the beginning
of this year.

Continuous
Records of
usage; reflections
by writers; case
studies of
debates
generated

HIVOS secured

16. GEM Summit and awards
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

To collect and
disseminate good
practices on gender
and the media

 Call for papers
 Planning of

programme
with partners

 Invitations

2008; 2010 50 case
studies
documented
and presented
x 2 summits

To affirm good
practise through
gender and media
awards and use
this as source
material for the
VRC.

 Develop criteria
 Call for entries
 Judging
 Awards
 Publicity

September
2010;
September
2012.

15 Gender and
Media awards
x 2 summits.

Positive
reinforcement of
progressive practise
of gender and
media in
newsrooms.

Three previous
summits in
2004; 2006 and
2008; all have
been
documented in
journals and in
the research
repository of the
GMDC.

Analysis of award
and best practise
entries;
documentation of
these in print and
electronic
formats.

Fully funded by
DFID and DANIDA

GENDER JUSTICE
17. Support to National Action Plans
National and local
action plans to end
gender violence are
developed;
publicised; tested;
given a human
face; implemented
and tracked leading
to a reduction in
this human rights
abuse in line with
the SADC Gender
Protocol target of
halving gender
violence by 2015.

Questionnaire
designed and
administered;
training for task
teams;
Progress included
in the gender
justice barometer
and regular
feedback from
implementing
partners

Over the  year Annual
progress
reports on
NAP.

Progress towards
achieving the SADC
target as a result of
a systematic
approach that is
regularly monitored
and evaluated.

Nine countries
had plans at the
start of 2009.

Analysis of
National Action
Plans developed
and adopted
Ongoing tracking
in the Gender
Justice Barometer
that forms part of
the SADC Gender
Protocol
Barometer.

Funded by UNIFEM
until 2010;
additional funding
required beyond
this

The South African National Action Plan to End GBV
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

A national
consultative
process to asses
the implementation
of the National
Action Plan to End
Gender-based
Violence in South
Africa and map a
way forward.

Preparatory
meeting with key
stakeholders

July 2010 One small
preparatory
meeting with
key
stakeholders

SA NAP
launched 2001

FES

Provincial
consultations

July – Sept 9 provincial
small
conferences
with the
attendance of
50 delegates
from civil
society –
reports
providing an
overview of
the events and
their key
conclusions
and way
forward.

Civil society discuss
and agree on a
common position
around the National
Action Plan in
provincial meetings
convened prior to
the national
meeting with
government
departments

Critical review of
the implementation
of the National
Action Plan

Re-invigoration of
the national task-
team composed of
government and
civil society
representatives,
with a brief to
focus on the
costing of
implementing the
National Action

A consultation
process working
group is formed
and plays an
active role in
developing the
events program
There is general
interest in the
provincial and
national events,
reflected in
interest and
Delegates
evaluate the
provincial and
national events
as a success
Conferences
reports are
produced which
reflects on the
inputs, key
debates and
some of the
conclusions to
emerge from the
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

National
consultation

Sept A national
conference
programme of
high quality
attended by
approx 100
relevant
national
government
departments
and key civil
society
organizations

Plan, in order to
lobby for adequate
allocation and use
of resources

An agreed
communication
strategy to
disseminate the
contents of the
National Action
Plan at national
level

A commitment from
the South African
government to
implement the plan

meetings

18. Extending GBV indicators



50

OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

To conduct a
baseline study on
the extent, effect
and response to
GBV across the
SADC region so as
to be able to
measure progress
in reducing GVB

Extending the pilot
project to Mauritius
and Botswana to
four provinces of
SA  To publicise
and engage with
the findings.

Over the
years.

A publication
of indicators
and targets for
gender
violence
measured in
the region.

Extent to which
concrete targets
and indicators are
integrated into
National Action
Plans to end
gender violence as
a result of testing
and applying a
comprehensive set
of indicators for
tracking gender
violence.

The only
available
statistics are
from the police
and court
system. These
are unreliable
because many
cases of GBV
are under-
reported or
withdrawn

Working with
police to obtain
better statistics
from
administrative
data; e.g.
creating
categories for
domestic violence
and femicide;
designing a
prevalence/attitu
de survey;
designing tools
for measuring
prevention
campaigns;
coming up with
an agreed
“package” of
indicators.
Tracking of
replication
reflected in
MOU’s;
correspondence
with governments
and inter-
governmental
agencies.

Pilot funded by the
Norwegian Council
of Africa, DFID and
Irish AID.
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Comprehensive
data gathered on
the extent, effects
and response to
GBV in four
provinces of South
Africa, Mauritius
and Botswana

Obtain ethical
clearance for
prevalence studies
Identify key
stakeholders and
obtain their buy-in;
Apply the  tested
data collection tools
used in the Gauteng
provincial study in
KZN, Western Cape
and Limpopo.
Translate
questionnaires into
4 languages;
Train intern on
research methods
and other related
processes;
Recruit and train
fieldworkers;
Collect data through
structured and
semi-structured
interviews, ‘I’
stories;
Organise data
collection devices
(digital recorders;
PDAs) to ensure
confidentiality is
maintained;
Train GL colleagues
on data analysis;
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Strengthened
advocacy efforts for
reducing extent and
effects of GBV on
victims/survivors
through
realignment of
policies and
resource allocations
towards prevention
and support.

Write and review
drafts of the
reports;
Write targeted
reports on the
extent; effects and
burden; and
response to GBV for
different audiences;
including media
monitoring reports
for all countries;
Organise the launch
of findings report in
the different
countries, travel
and communication;
Popularising of the
‘I’ stories and the
reports from the 3
other qualitative
studies through
campaigns such as
16 Days of Activism
to End Violence
Against Women;
and newspapers,
etc.;
Assess the current
National Action
Plans in relation to
emerging findings;
Hold strategic and
planning workshops
on consolidating the
National Action
Plans
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FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Findings
disseminated and
debated in all
provinces

Present findings
report to all key
stakeholders in all
the countries, the
public and
politicians;
Write peer reviewed
journal publications
on the main
findings for all the
countries;
Publishing ‘I’ stories
and the reports
from the 3 other
qualitative studies
Hold regional
workshops to
discuss
recommendations
for key
stakeholders,
implications for
National Action
Plans
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Building to repeat
study in 5 years;
fund raising for
cascading the
project across the
whole SADC region,
concurrent with the
adoption and /or
implementation of
National Action
Plans to End
Gender-based
Violence

Communicate
findings with the
SADC Gender Unit
and heads of states
in the SADC
meetings;
Mobilise the UN for
cascading the
project to other
remaining countries
in the region
Use the
comparative study
report to mobilise
adoption of uniform
set of  indicators on
GBV;
Use all findings to
garner more
funding support
from donors on GBV
for the 5 year
rollout research;
Use the lessons
learnt from this
project approach
and plan for rollout
to the rest of SADC;

19. Sixteen Days of Activism Campaign
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

To use the Sixteen
Days of activism to
raise awareness
and enhance
accountability on
the NAPS and give
voice to survivors
of GBV though the
I Stories

Audits; Research;
fact sheets;
commentaries;
accountability
forums.

Ongoing over
the year

50 I Stories
each year.

Changes in the
lives of women
survivors of gender
violence through
writing and telling
their own stories in
the mainstream
media and public
forums

Approximately
100 women
have
participated in
the I Stories
project since
2004.

Follow up MSC
research on I
Story participants

DFID/ UNIFEM

To empower
citizens, especially
women, to engage
critically with each
other and decision-
makers in
demanding gender
justice

IT training
Identification of
cyber dialogue

September –
December
2010

12 cyber
dialogues each
year

Increased citizen
empowerment and
government
responsiveness
through the
“Making IT work for
gender justice”

3300
participated in
the 2008/2009
cyber dialogue
chats; 51 I
Stories were or
are in the
process of being
produced but
the impact of
these has not
yet been
tracked.

No of citizens
trained to use
computers; E Mail
and chat facilities
through the
annual cyber
dialogues.
Summaries of
cyber dialogues
concerns raised
by citizens with
decision-makers
Case studies of
actions taken by
decision-makers
Longitudinal
survey of
participants;
follow up
interviews and
case studies of “e
governance”
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FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

GENDER AND GOVERNANCE
20. Gender and local government research
To advance
women’s
representation and
participation at the
local level, in line
with the SADC
target of 50%
women in all areas
of decision-making
by 2015 through
research and
targeted strategies.

Complete research
in Zimbabwe,
Madagascar and
Mozambique.
Extend at the
Coalface research
to Malawi.

By June 2010 3 research
reports
3 x 30
participants;
media
publicity; buy
in for local
government
gender action
plan project

Quantitative and
qualitative
measures of
increase in
women’s
participation in
local government
as a result of
research; gender
strategies and
policies in six SADC
countries.

 Six reports
have so far
been completed
and strategies
developed and
launched.  Two
are in the
pipeline

Three local
government
country research
reports
identifying
strengths and
gaps.
Analysis of
increase in the
number of
women in actual
decision-making
positions
(Mayors,
chairpersons,
speakers)

DFID

Zimbabwe Data analysis 15 April Good quality
data for the
research
report

Contribution to
body of research on
gender and local
government

First such
research

ST, PM

Finalisation of focus
group research

7 April Good quality
data for the
research
report

Contribution to
body of research on
gender and local
government

First such
research

ST, PM

Finish observing full
council meetings

16 April Good quality
data for the
research
report

Contribution to
body of research on
gender and local
government

First such
research

ST, PM
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FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Drafting of the final
report

End April Final research
report

Contribution to
body of research on
gender and local
government

First such
research

ST, PM

Mozambique Data analysis 7 April Good quality
data for the
research
report

Contribution to
body of research on
gender and local
government

First such
research

EN, ST

Profiles and case
studies

15 April Good quality
data for the
research
report

Contribution to
body of research on
gender and local
government

First such
research

EN, ST

Drafting the final
report

15 May Final research
report

Contribution to
body of research on
gender and local
government

First such
research

EN, ST

21. Launches and strategy workshops:
To publicise
research findings
and use these for
developing national
strategies; build
capacity of a core
team to take the
process forward.

High level launch
and workshops to
develop strategies

July/August 2 countries x
trainers trained
40 councillors
trained

National This process
has been
undertaken in
seven countries;
eighth to follow
shortly

Feedback from
stakeholders on
the processes –
case studies,
personal
testimonies etc.
Analysis of data
from the self
monitoring tool.

DANIDA
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Madagascar Launch of the
research report and
training manual in
the capital city

June Gender
strategy for
local
government,
Launch and
strategy
reports,
Electronic
media
clippings of the
launch, etc.

First consorted
effort to put gender
on the agenda of
local government in
Madagascar
Contribution to
popularising of in
the SADC Protocol
and centres of
excellence concept
in Madagascar

Madagascar
local
government
research

Reports,
M&E forms
(online and hard
copies –
participants lists,
evaluation forms,
etc)
newspaper
articles

IT, LV, AJW

Mozambique Launch and
strategy workshop
at the same time

End of May Gender
strategy for
local
government

First consorted
effort to put gender
on the agenda of
local government in
Mozambique

First such
research

EN, ST

Zimbabwe Launch of the
research report and
training manual in
the capital city

June Gender
strategy for
local
government,
Launch and
strategy
reports,
Electronic
media
clippings of the
launch, etc.

First consorted
effort to put gender
on the agenda of
local government in
Zimbabwe
Contribution to
popularising of in
the SADC Protocol
and centres of
excellence concept
in Zimbabwe

Zimbabwe local
government
research

Reports,
M&E forms
(online and hard
copies –
participants lists,
evaluation forms,
etc)
Newspaper
articles

PM, AJW

Project 22: Centres of Excellence for Gender Mainstreaming and Ending Gender Violence
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FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Developing of tool
kit; training of
trainers.
Policy and
implementation roll
out and
development of
GBV action plans in
districts in ten
countries; on the
job support and
backstopping in ten
countries.

Over the
three years

Action plans in
at least 100
localities, 10 in
each ciountry

Gender built into
policy and practise
at local level

So far similar
processes have
been completed
in four
countries.

See project 18 MDG 3 funding
until 2011

To build the gender
analysis skills of
local councillors
across Southern
Africa through the
development of
gender action
plans, including
action plans to end
gender violence
and To embed
gender
mainstreaming at
the local level
through sustained
interventions with
an initial one
hundred councils in
ten countries.

Botswana:
Kgatleng
South East;
Gaborone;
Kgalagadi: Ghanzi
Lobatse;
Francistown
Sowa; Maun
Chobe
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FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Lesotho
Mokotjomela
Mohlakeng
Mazenod
Manonyane
Ratau
Makhoarane
Qiloane
Phuthiatsana
Thuathe
Matsatseng
Madgascar
Ivato Aeroport
Manjakandriana
Mahavelona
Foulpointe
CUT
Alaotra mangoro
CUA
Andoharanomaintso
Lalangiana
Diana
Sava
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OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Mauritius
Curepipe MC
B. Bassin/ R. Hill
MC
Pampl/ R
duRempart DC
Moka/Flacq DC
Vacoas/Phoenix MC
Black River DC
Grand-Port DC
Port-Louis MC
Quatre-Bornes MC

Namibia
Swakomund
Arandis
Rehoboth
Gobabis
Windhoek
Okahandja
Kamajab
Keetmanshoop
Mariental
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OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

South Africa
Capricorn District
Municipality
Witzenberg
Stellenbosch
City of Cape Town
Cape Winelands
eMalahleni
Sisonke
uMzimkhulu
eThekiwini

Swaziland
Pigg's Peak
Mbabane
Ezulwini
Matsapha
Mankayane
Nhlangano
Lavumisa
Siteki
Vuvulane
Manzini
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OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
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POSITION

Zambia
Chongwe District
Kabwe Municipal
Council
Kapiri District
Council
Luanshya Muni
Council
Kalulushi Muni
Council
Chingola Muni
Council
Mongu Municipal
Council
Monze District
Council
Petauke District
Council
Chipata District
Council

Zimbabwe
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FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Harare
Chitungwiza
Ruwa
Makoni
Beitbridge
Victoria Falls
Kariba
Gweru
Tongogara
Bulawayo

Gender justice and
local  government
summit

Writing up best
practices

May Video and
journal on the
gender justice
and gender
justice summit
and awards

Repository of
knowledge and
information,
affirming of good
practise in
mainstreaming
gender at local
level and ending
GBV.

Being piloted in
2009/2010

Analysis of best
practises and
awards.

MDG

Preparation for
summit

December-
February

Programme,
invitations.

Well prepared
summit

260
participants,
106 awards
entrants in the
March 2010
event

Reports AJW/FO

CORPORATE SERVICES
Human resources
Payroll and staff
leave
administration.

Monthly pay run,
bonus pay run,
Updating Staff
Leave

Ongoing Payslips, leave
records,

Staff paid on time. VB
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FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Managing
recruitments

Sending out
adverts; Log all
applications on the
tracking sheet;
creating the files
for the posts;
divide the files per
country and in
alphabetic order.
File all applications
as they are
received in the
order of letter, CVs
then samples of
work.

March/April
2009

Adverts
prepared on
time and allow
two weeks
before closing.
Files created
on the day the
adverts are
published

All adverts are
given enough time
to circulate and all
applications are
treated as
important and are
considered.

Recruitment files
and records

VB

Setting up
interviews

March/April
2009

Interviewees
notified a week
in advance.
Written
assignment
sent out in
advance.
Interviewees
notified of the
outcome as
soon as
possible and
offer letters
prepared for
successful
candidates

Selected candidates
are given a chance
and vacancies are
filled in the least
possible time and
with the best
available
candidates

VB
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OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Issuing new
contracts to staff
and updating
personnel records.

Preparation of new
contracts for all
staff members.
Scanning, filing and
recording the  on
the contracts
tracking sheet as
well as updating
the staff file
documents
checklist

Ongoing All Staff
contracts
scanned,
registered and
filed both in
the files and
on R drive.
Contracts
tracking sheet
and staff files
updated
regularly

Complete personnel
files and accessible
staff information

VB

Filing of
performance
agreements and
evaluations in staff
files and R drive

Ongoing All PA s are
filed as soon
as they are
ready both in
staff Files and
on R drive

No evaluation
forms are lost and
accessibility of
evaluations

VB

Capacity building Draw up staff
development plan

April/ May Plan Targetted support
and growth

First Quality of plan;
staff motivation

VB/ BM

Claim back SDF April SDF claimed Finances for staff
development

First Amount claimed BM

Coordinating the
driving project

Ongoing Driving lessons
and any other
courses as
requested

Well capacitated
staff

VB

Follow up to French
project

April Determine
next steps

Proposal for next
steps

First part of
course complete

Degree of
proficiency

VB

Basic computer
care

April Basic skills Good IT habits First for most
staff

Increased
efficiency and
effectiveness

MYM
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Induction: To assist
the settling in of
new staff, interns
and consultants

Update
GL in brief

April Updated GL in
brief

Last updated in
2008

Gl in brief 2009 VB/BM/ MYM

Staff induction and
orientation.

Ongoing The induction
pack handed
to each person
as they arrive.
New staff
introduced to
everyone and
given a brief of
each
programme
area by the
responsible
programme
managers

New staff, interns
and consultants
settle in
comfortably and
understand what
Gender Links does
and where they fit
in the whole
picture.

4 induction days
held so far

 WELL BEING
To encourage and support staff to lead a healthy and well balanced lifestyle
a) Exercise:
Encouraging staff
to exercise as a
way of attaining a
healthy body,
boosting energy
levels and stress
relief

Aerobics Every
Thursday

Number of
staff who
attend the
session

Healthy staff Aerobics sessions
and level of staff
participation

VB
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Shiatsu session Oct 2010 Number of
staff who
attend the
session

Relief from strain
for staff

Staff do not
know how to do
Shiatsu

Attendance and
active
engagement;
feedback from
staff

MMM

b) Nutrition Provision of purified
water and fruits

Weekly Fruits and
water in the
Wellness Room

Healthy staff Fruits and water
made available
daily in the last
year

Fruits and water VB

One lunch hour
nutrition learning
session to be
combined with a
potluck

Jan 2010 One Nutrition
& potluck
session held

Healthy staff Staff request
based on needs
assessment in
the last year

Feedback from
Staff on session
and rate of
application of
principles learnt

Committee

c) Team building Walking for
wellness

Monthly 7 walks held Good team spirit Wellness walks
held almost
every month in
the last year

One walk per
month

VB/MMM; Maur &
Bots SO

Gender Links choir Fortnightly Fortnightly
Choir practice

Staff relaxation,
getting ton know
each other better
and entertainment

No baseline Choir practice Committee

Celebrating staff
members birthdays

Monthly All staff
members’
birthdays
celebrated;
gifts & cakes
purchased

Sense of belonging
among staff
members

All Staff’s
Birthdays
celebrated in
the first year

Staff birthday
celebrations

Committee

Unit lunches Quarterly 3 Unit lunches Better team spirit Only one unit
lunch held in
the last year

Unit lunches
taking place

Committee
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

End of year party 2ND week of
December

One party held Good relations
among staff and
better team spirit

2009 end of
year party

Staff feedback Committee

d) Fun activities Watching the 2010
Concert on big
screen with families
to be combined
with a potluck

10 June Potluck and
level of staff
participation

Good team and
relationships
building

No baseline Staff feedback VB

Picnic at Fan park –
Quarter Final World
Cup 2010

Early July Picnic at fan
park; Level of
staff
participation

Better knowledge
of the events that
GL is involved with
and cultivates team
spirit

No baseline Staff feedback SC

Team building trip
for Head office staff
interested to
Botswana –
Coordinated by
Roos and
Committee (to be
discussed)

March
TBC (Possibly
board
meeting)

One trip to
Botswana;
level of staff
participation

Cultivates relations
among staff and
provides a way of
relaxation for staff

No baseline Staff feedback Committee

Night out – outside
office environment
e.g. theatre,
movies, tours,
museums etc

March 2010 Market
Theatre
evening –
Songs of
Migration

Cultivates relations
among staff and
provides a way of
relaxation for staff

Previous Staff
organisations
done

Staff feedback Mukayi/Ntombi/Gla
dys/Saeanna

Knowledge Creation -  Empowering staff to harness the power within, attaining the balance between body, mind and soul
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

To sensitise staff
on the happiness
prescription
principles by
Deepak Chopra

Presentation by
board member
Schola Kimaryo

May 2010 Two sessions –
one with HQ
and one Field
Staff

Better empowered
and happier staff

No previous
knowledge on
Happiness
Prescription
principles by
Deepak Chopra

Session by SK SK/VB

Meditation
technique

June 2010 Session held;
Staff blood
pressure
measured as a
baseline

Empowers staff to
relax their minds
and relieve stress

Staff levels of
blood pressure
before session

Attendance and
active
engagement;
stress levels
reduced as
shown by stable
blood pressure
levels

Staff to read and
SK to conduct the
session

Taking 3 of the 8
fold path from the
Chopra wellness
DVD and learning
around each of
them per quarter.
Encouraging staff
to read up on the
thematic area for
the quarter and
setting aside two
hours to have a
discussion on the
chosen theme.

Correct thinking
and Session on
mental health /
harnessing the
potential in you.

Sept 2010 One session on
correct
thinking
session – with
HQ and Field
Staff

Empowers staff to
be emotionally
intelligent and
equips them with
tactics of managing
situations and
managing peers
and to be aware of
issues of mental
health

No baseline Attendance and
active
engagement;
feedback from
staff

Resource person,
NM/MMM
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Spontaneous right
speech

Dec 2010 One session on
spontaneous
right speech

Enables staff to be
aware of the
impact of words
hence it makes
them choose their
words wisely and
build one another

No baseline Attendance and
active
engagement;
feedback from
staff

SK

Community Service – Encouraging staff to give back to the community
Encouraging staff
to give back to the
community

Visit Lets Grow
organisation in
Orange Farm:
collect monetary
and in kind
donations from
staff

Nov 2010 Visit to Lets
Grow done;
level of staff
participation

Giving back
cultivates as
fulfilling experience
and satisfaction

GL working
closely with Lets
Grow through
Amalungelo

Level of staff
participation;
Feedback from
Orange Park
Farm

Wellness
Committee - Vivien
& Mukayi

Physical resources
Determine
renovations
required; moving
eg phone lines;
Internet

June Lines moved Smooth transition New Amount of time
spent moving;
extent of
disruptions

VB
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Routine office
maintenance

Ensuring that the
offices are properly
maintained and
kept clean at all
times.

Ongoing Offices and all
public spaces
are cleaned by
8.30 every
morning. The
fridge,
cupboards,
storerooms
and windows
are cleaned
once a week
and all the
plants are
watered twice
a week.

Clean and healthy
environment.

LP

Security Ensuring that the
premises are kept
secure at all times

Ongoing The last
person to
leave must
alarm the
offices and
properly lock
up. The front
security door
must be closed
at all times.

Proper security at
all times.

All

Administration
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Stationery Ordering and
issuing stationery
to staff members

Ongoing Stationery
stock are
monitored and
replenished in
good time. All
staff must sign
for stationery
issued to
them.

Sufficient stock at
all times.

NP

Equipment
cupboard

Issuing out
equipment to staff

Ongoing Staff must sign
for all
equipment
issued to them
and all
equipment
must be
returned in
good working
condition.

Equipment is well
kept and
equipment losses
are minimised

NP

Reception Answering calls and
receiving visitors

Ongoing Calls must be
answered
within three
rings and must
be effectively
dealt with.
Visitors must
be well
received and
helped
promptly.

Client satisfaction NP/LP/FH

Travel
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Travel bookings 1) Authorising
travel bookings by
issuing order
numbers for all air
travel for staff and
workshop
participants.
2) Assisting with
accommodation
bookings and
airport transfers for
participants for
planned workshops.
3) Tracking the use
of the Amex credit
card to ensure that
limits are observed.
4) Reconciling the
local travel
provided by the
Cab driver and
requesting for his
payment.

Ongoing Order numbers
and air tickets.
Hotel bookings
and airport
transfers pick
up and drop
off schedule.
Travel
reconciliations
Local travel
reconciliations

Smooth
administration of
travel and proper
management of
budgets and the
travel card as well
the local travel

Travel
reconciliations
and Amex
statements

VB
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Executive travel 1) Handling of all
the ED’s travel
logistics like visas,
air tickets,
accommodation,
and DSAs.
2)Communicating
with Board
members and
handling all their
travel bookings for
the board meeting

Ongoing Visas, air
tickets

Smooth travel for
the ED and board
members

ED and Board
members’
satisfaction

VB(BM)

ELECTRONIC INFRASTRUCTURE
In- house IT
matters

Coordinate the in-
house IT queries;
manage the
consultant

Ongoing IT Queries
dealt with on
time.

Functional systems
at all times and
staff are able to
carry on with their
duties

Three days a
week visits by
the consultants.

Number of
queries each
month is reduced
and dealt with
effectively and
timeoously

MM

Feedback on tasks
performed by IT
Consultant and IT
Systems manager

Ongoing Written record
of Feedback to
staff on IT
tasks
Performed on
each computer

Feedback and
confirmation of
items working
from the
responsible staff
member to IT
dept (reciprocal)

MM (all staff)
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Remote desktop
assistant

Sources software
and run trial
between MYM and
AM. Roll this
project out to
interested
parties/staff

April Efficiency and
IT Queries
dealt with
without going
to the staff
member’s desk

Efficiency 1 computer on
trial

Number of
application
queries resolved
remotely

MM, AYO

Skype To ensure that all
staff have access
to, training in and
use Skype

Ongoing Reduced costs;
increased
efficiency
Functional VPN

Functional systems
at all times and
staff are able to
carry on with their
duties

All staff Record of
problems Phone
bills; staff
comments

MYM/AYO

FINANCE AND SUSTAINABILITY
Audit Liaising with

auditors in the
country offices to
ensure smooth
audits are
conducted for

April - May Country
Audited
statements

Compliance with
local companies act
regulations

BM/MM

Financial planning
Set up new year
financial system

Establish budget
lines, close off
previous year; roll
over pastel into
new year, entering
new budget lines,
set up report
writers.

April Budget lines,
pastel reports

Up to date
accounting
information

MM/BM/AD

Formulate the
donor register for
contracts and
reporting dates

April Donor register All donor reports
are prepared on
time.

MM/BM



77

OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Create new files for
donor contracts,
consultants’
contracts, bank
statements; archive
previous year
documents.

April Donor file,
consultant
contracts file
and bank files

Complete and
accessible
documentation

FH/MM

Scanning and e
filing of all
contracts from
donors,
consultants. Set up
consultants
contracts registers
for all consultants
contracts

April E filed
contracts on p
drive;
consultants
contracts
registers

Complete and
accessible
documentation

FH/MM

Update and review
all creditors as
captured on
business online
banking; updating
the foreign
consultants bank
details spreadsheet

April Creditors on
business
online; foreign
creditors bank
details
spreadsheet

A lot of time is
saved when loading
payments and
preparing drafts

FH/MM
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Routine
maintenance:

Processing
payments, cash
requisitions and
reconciliations.
Liaising with
creditors. Data
entry and
generating reports.

Ongoing Payment
requisitions
and recons
done weekly;
data entry and
bank
reconciliations
done monthly

Efficiency in
financial
management.
Procedures are
adhered to.
Time is saved.

FH/MM/BM

Tracking
expenditure

Holding
management
meetings to discuss
financial reports.

Ongoing Financial
reports and
correcting
journals where
necessary

Avoiding over
expenditures and
major reallocations
at year end as a
result of good
financial planning
and closely
monitoring
budgets.

BM

Tax and VAT To ensure that GL
adheres to all
statutory
requirements as
regulated by SARS;
VAT, PAYE, IRP501
recon and staff
IRP5s.

Ongoing These must be
lodged in time.

Penalties are
avoided.

BM

Satellite Offices and
Project Offices
accounting

Preparation of final
accounts for
Mauritius and
Botswana.

April Financial
reports

Accounts are ready
for audit

MM/BM
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Checking of
invoices and
receipts versus the
cashbooks and
reconciliations and
capturing into
pastel.

Ongoing Cashbooks,
bank recons

Effective financial
accounting at the
satellite offices and
projects sites level
and ongoing
consolidation at
regional level.

BM/MM

Gemsa accounting Gemsa month end
procedures: month
end and quarterly
reports; clearing
accounts

Ongoing Monthend and
quarterly
reports

All expenditure is
properly accounted
for.

BM/MM

Statutory
requirements: VAT,
PAYE, IRP501,
IRP5s

Ongoing SARS returns Compliance with
SARS regulations

BM/MM

Donor reports and
cash requests

Ongoing Donor reports
and cash
requests must
be prepared
on time and all
their queries
explained as
soon as
possible

Donor satisfaction
which ensures
prolonged funding

BM

Clean up fixed
assets register and
insurance policy

Update the disposal
policy; write off all
obsolete assets,
match revised
register with
insurance policy

April/May Updated asset
register and
insurance
policy

Correct asset value
and insurance
premiums

MM/VB
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OBJECTIVE ACTIVITIES TIME
FRAME

OUTPUTS OUTCOMES BASELINE M and E and
MOV

WHO RESP/
FUNDING
POSITION

Donors To account for all
the donor funds in
the prescribed
formats and reports
and to submit cash
requests

Donor reports
and cash
requests must
be prepared
on time and all
their queries
explained as
soon as
possible

Donor satisfaction
which ensures
prolonged funding

BM

NCA Audit report 15 April
MDG Annual plan

and budget
DFID report 30 June
MDG report 30 June
Hivos 30 June
SIDA 30 June

Financial and institutional M and E
Management
reports

Preparation of
month end and
quarterly financial
reports; reconciling
all clearing
accounts and
taking care of other
month end
procedures

Ongoing Month end and
quarterly
reports

All expenditure is
properly accounted
for.

BM/MM/AD

Institutional audit April Report Insight into areas
that need
strengthening

BM and staff

Staff register Monthly Report Tracking
mechanism

VB
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PROGRAMME AREA I: SADC PROTOCOL ON GENDER AND DEVELOPMENT

Gender Links (GL), in its capacity as coordinator of
the Southern Africa Gender Protocol Alliance (the
Alliance), continues to coordinate core activities
towards implementation of the Protocol.

SADC Protocol Targets

ARTICLES 4 - 8:  CONSTITUTIONAL AND LEGAL RIGHTS, ACCESS TO JUSTICE
This provides that by 2015, all Constitutions in the region must do their best to make specific
provisions for gender equality and be sure that these are not contradicted by any provisions, laws or
practices. This extends to equality between women and men in marriage.

By 2015, all countries must also do away with any remaining discriminatory laws and abolish the
“minority status of women” or any legal provisions that leave women dependent on their fathers,
husbands, sons, or any other male relative.

ARTICLE 9: PERSONS WITH DISABILITIES
This Article provides that persons with disabilities must have their health, welfare and other rights
promoted and protected, through enacting or reviewing laws and other measures. This should be
done taking into account their vulnerabilities, for example, in the workplace, or abuse
ARTICLE 10: WIDOWS AND WIDOWERS’ RIGHTS
Laws must be strengthened or put in place to make sure that widows and widowers are not badly
treated, and unless if a court decides, widows automatically have guardianship and custody of their
children, have the right to continue to live in the marriage home, and an equitable share in inheriting
from her late husband.

A widow shall also have the right to remarry a person of her choice and protection from all forms of
violence. These rights also apply to widowers
ARTICLE 11: THE GIRL AND BOY CHILD
Policies, programmes and laws must be in place to ensure the protection and development of both the
boy and girl child, including eliminating all forms of discrimination in the family, community,
institutions and government. Harmful cultural attitudes and practices must be eliminated, including
violence and economic exploitation, and there should be equal access to education and health.

ARTICLES 12-13 : GOVERNANCE (REPRESENTATION AND PARTICIPATION)
This Article provides that by 2015, governments will do their best to ensure that women will occupy at
least half of all of decision-making positions in SADC in the private sector and public sector (including
parliament, local government and cabinet).

The Protocol says that Member States should ensure that women participate effectively in electoral
processes and decision-making by building capacity, providing support and establishing and
strengthening structures to enhance gender mainstreaming.
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ARTICLE 14: EDUCATION AND TRAINING
This article provides for equal access to quality education and training for women and men by 2015,
as well as their retention at all levels of education. This should be done through passing laws,
strengthening policies and programmes.

It further provides that by 2015, there should be gender sensitive education policies and programmes
aimed at challenging stereotypes and eradicating gender based violence in educational institutions.

ARTICLES 15-19: PRODUCTIVE RESOURCES AND EMPLOYMENT, ECONOMIC
EMPOWERMENT
By 2015, governments are required to

 ensure that there is equal participation of women and men in economic policy formulation and
implementation.

 Allocate resources based on gender responsive budgeting to address the needs of both women
and men equally

 ensure equal access, benefits and opportunities for women and men to trade and
entrepreneurship, public procurement processes

 Review all policies and laws that determine access to, control of, and benefit from productive
resources by women, including land and water

 Ensure women and men have equal access to wage employment in all sectors of the economy.

ARTICLES 20-25: GENDER BASED VIOLENCE
The Articles addressing issues of gender based violence (GBV), provide that by 2015 governments:-

 Ensure that laws are passed or implemented that prohibit all forms of gender based violence,
and that those responsible for such acts of violence are tried before the appropriate courts.

 Take measures to discourage norms and practices which legitimise or contribute to the
problem of GBV with a view to eliminating them.

 Ensure that laws on GBV provide for comprehensive testing, treatment and care of survivors of
sexual offences

 Have in place mechanisms for the social and psychological rehabilitation for those responsible
for GBV

 Enact laws to prevent human trafficking and provide holistic support to survivors.
 Have in place laws, policies and programmes to eliminate sexual harassment
 Have in place adequate support services, including information, as well as gender sensitive

training and education to all service providers
 GBV must be integrated and cross cutting, in order to reduce current levels of GBV by half by

2015.

ARTICLE 26:  HEALTH
This article provides for the adoption and implementation of policies and programmes that address the
physical, mental, emotional and social well being of women and men by 2015, and in particular:-

 Reduce the maternal mortality ratio by 75%
 Develop and implement policies and programmes to address the mental, sexual and

reproductive health needs of women and men; and
 Ensure the provision of hygiene and sanitary  facilities and nutritional needs of women,

including women in prison.

ARTICLE 27: HIV AND AIDS
This Article covers prevention, treatment care and support in relation to HIV and AIDS, taking into
account the vulnerability of the girl child and unequal status of women, coupled with harmful practices
and biological factors resulting women being the majority of those infected and affected.
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By 2015, governments are expected to develop strategies that are gender sensitive in order to prevent
new infections, ensure universal access to HIV and AIDS treatment for infected men, women, boys
and girls, and have responsive programmes that recognise the work of care givers and offers
resources and support for their welfare. Men are to be encouraged to share responsibilities for care
work.

ARTICLE 28: PEACE BUILDING AND CONFLICT RESOLUTION
This Article that by 2015, measures should have been taken to ensure equal representation of women
in conflict resolution and peace building processes as well as the integration of a gender perspective in
the resolution of conflict in the region.

Governments are also required to protect human rights, particularly those of women and children,
during times of armed or other forms of conflict. They must also ensure that those responsible for
such abuse are answerable before an appropriate court.

ARTICLES 29 - 31: MEDIA, INFORMATION AND COMMUNICATION
This article provides for gender to be mainstreamed in all information, communication and media
policies and laws.

It calls for women’s equal representation in all areas and at all levels of media work and for women
and men to be given equal voice through the media by 2015. It also calls for increasing programmes
for, by and about women and the challenging of gender stereotypes in the media.

ARTICLES 32 - 35: IMPLEMENTATION, MONITORING, EVALUATION
Articles 32 – 35 make provision for

 remedies for any person whose rights have been violated on the basis of gender
 gender sensitive budgets and resource allocation
 implementation of the Protocol to be monitored by a Committee of gender/women’s affairs

ministers, Committee of Senior officials responsible for gender/women’s affairs, and the SADC
Secretariat

 development of national action plans based on the Protocol
 the collection of baseline data for monitoring and evaluation

The Protocol requires that Member states submit comprehensive reports to the Secretariat every two
years indicating progress achieved in the implementation of the provisions.

 Alliance Goals and Objectives
 The Alliance has the following as the overall goals and objectives:

 Goals
 Main Goal: To ensure that gender is enhanced as a core principle in the SADC

regional integration agenda, whilst strengthening governance, democracy and
human rights through empowering women to play a central role as full citizens.

 Specific goal: To ensure the adoption, ratification, implementation, monitoring
and evaluation of a strong sub regional instrument for advancing gender equality
that brings together and enhances existing commitments through measurable
outputs and specific time frames.

 The overall objectives of the Alliance are to:
 Mobilise for the ratification of the Protocol
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 Raise awareness on the content and process of the Protocol at national and
regional levels

 Strengthen meaningful coordination of the Protocol campaign, including through
thematic clusters

 Develop indicators and evaluate progress towards achieving targets and
benchmarks in the Protocol

 Develop the skills set of Alliance members to apply for a successful campaign
 Document and evaluate the campaign

Alliance Partners
From 16 members when the Alliance was first established, the Alliance now boasts
41 members. Since the review of the institutional guidelines in August 2008, the
Alliance membership now also includes associates. The Alliance has also evolved
strong partnerships with regional and international institutions (ECA, AU, UNIFEM)
that will play a pivotal role in expanding networks, knowledge building, and opening
new opportunities for the Alliance to influence change at the continental and global
levels, thereby presenting Alliance members with a new advocacy and lobbying
platform.

Alliance Background and Milestones
The Alliance was established in 2005 after the SADC Summit made the decision to
work towards the adoption of a Protocol on gender and development.  Prior to this
civil society activists, led by Gender Links, conducted an audit of the extent to which
SADC governments had met their commitments to achieve gender equality in line
with the SADC Declaration on Gender and Development and its Addendum on the
Prevention and Eradication of Violence against Women and Children. The audit
revealed incremental progress but also many gaps, including limited representation
by women in access to decision making positions, patchy or non existent legislative
and other protective measures to address violence against women, unequal
participation by women in the economy, and women’s compromised health and
sexual reproductive rights.

The identification of the gaps in implementation of commitments to gender equality
by SADC governments, coupled with the Summit decision to develop and adopt a
Protocol on gender and development, galvanised civil society groups to form an
alliance to campaign for a legal document with clear benchmarks and targets that
would accelerate action towards achieving gender equality in the region. In the last 3
years the Alliance has gained a solid reputation, including lending its expertise at
technical meetings where the Protocol was being developed, raising awareness of
the Protocol, and implementing an organised and strategic lobby for its adoption.

Key achievements
Alliance members undertook the following activities in 2009/10:

 Conducted research an audit of where all SADC countries stand in relation to
the 28 targets in the Gender Protocol and published a SADC Gender Protocol
Baseline Barometer in collaboration with Alliance partners.

 In country civil society consultative meetings around the country barometers
were held in Botswana, Malawi, Mauritius, Tanzania and Zimbabwe to
validate the data, get buy in at country level and to strengthen Alliance
structures at national level.
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 In September 2009, the Alliance convened a parallel meeting to the SADC
Heads of State Summit in the DRC which coincided with the first anniversary
of the SADC Protocol on Gender and Development.

 Launched the inaugural SADC Gender Protocol Baseline Barometer which
tracks implementation of the Gender Protocol by SADC States as part of
holding governments accountable parallel to the Heads of State Summit. This
Barometer will be produced annually.

 Parallel to the SADC Heads of State Summit in September, Gender Links held
a session aimed at sharing lessons with SADC NGO partners on strategies and
tools for lobbying and advocacy. This was based on the handbook Roadmap
to Equality: Lessons learned in the campaign for a SADC Protocol on Gender
and Development that documents civil society’s role in the process of getting
the SADC Protocol on Gender and Development adopted.

 The Roadmap to Equality handbook was launched at the SADC Coordination
Network of NGOs (SADC-CNGO) parallel meeting – also held on the sidelines
of the Heads of State Summit

 A meeting of faith based organisations, GEMSA chapters and Alliance
members was held from the 7-9 October 2009. The main objective was to
primarily engage faith based organisations on how they could lobby and
advocate for the 28 targets in the Protocol. The meeting brought together
different stakeholders to ensure that faith based organisations had a network
to work within SADC countries and to help strengthen the Alliance at country
level.

 Monthly tracking of implementation of key provisions of the Gender Protocol
through the Roadmap to Equality: Southern Africa Gender and Development
Barometer e-newsletter which was inaugurated in July 2009.

 Developed 23 main indigenous language pamphlets for dissemination
throughout SADC countries.

 Produced a CD of radio spots: Roadmap to Equality: Voices and views that
comprise Series of 10 short feature style reports that will explain the Protocol,
why it is needed, and share regional perspectives, highlighting a selected
number of provisions. The audio inserts are tools for national campaigners, a
launching point for panel or talk shows on radio slots.

 Community and village level meetings as part of efforts to raise awareness on
the key provisions of the Gender Protocol so that ordinary women and men
are empowered to use this instrument to claim their rights.

 The Alliance working with GEMSA held a Southern Africa pre-Beijing Plus
Fifteen caucus in February 2010

 Made a presentation at the Africa Caucus session on the SADC Protocol held
parallel to the 54th Session of the Commission on the Status of Women which
was well received.

 Mobilising new membership for the Alliance.
 Strengthening the alliance in country structures through courting NGO

umbrella bodies (targeting the gender theme groups) to coordinate in-
country alliance activities Regular monthly teleconferences with alliance
members

GL coordination
In August 2008 GL’s mandate as the overall coordinator of the Alliance was renewed
for a 3 year period. The mandate requires that GL guides and leads activities of the
Alliance, including facilitating capacity building initiatives. GL is also in the Alliance
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Steering Committee, which shall meet periodically to review progress and report to
the rest of the membership.

GL is well placed to coordinate as the Alliance vision is aligned to its own vision,
which is a Southern Africa in which women and men are able to participate equally in
all aspects of public and private life. For GL this vision is achieved through three
closely linked programmes: media, governance and gender justice. This work is
undertaken with the support of partners at local, national, regional and international
level.

The Alliance has consolidated its position as one of the lead gender networks in the
region; a number of organisations are waiting in the wings to join the Alliance. The
work of the Alliance is increasingly recognised as a case study of successful cross
border campaigning. An example is the high level of interest in the Alliance by a wide
cross section of organisations (including from the North) at the Association for
Women in Development (AWID) conference held in Cape Town in November 2008.

Focus 2010/2011
 Conducting extensive public awareness campaigns on the SADC Protocol on

Gender and Development.
 Assisting the SADC Gender Unit, as a member of the protocol task team, to

develop indicators for measuring progress towards achieving gender equality.
 Bringing in new sectors such as faith based organisations and supporting pilot

projects on how the Protocol can be used such as the care work campaign;
gender and Soccer 2010.

Project one: Holding governments accountable

Signing and ratification of the Protocol
Three countries, Botswana, Mauritius and Malawi have
yet to sign the Protocol. All countries still have to ratify
the Protocol. These are major immediate concerns of the
lobbying and advocacy campaign.

Updating and reprint of the Barometer
Building on work FES supported in 2009, the project will
facilitate the updating of the regional baseline barometer
by country focal points and e GL as coordinating
organisation of the Alliance. The updated version will be
reprinted, distributed and used a lobby tool using the
gaps identified.

Project two: Strengthening civil society and the women’s movement

Mobilising faith based organisations to lobby for the ratification of/signing
the Protocol:

After successfully lobbying for signing and ratifying by three countries, the remaining
12 countries that have not yet ratified the Protocol also need to be lobbied to ratify
with two of these also needing to first sign the instrument.
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As in the previous year, one of the strategies to increase the Alliance’s voice and
influence is to mobilise, in a targeted way, a “critical mass” of FBOs so that they play
a more direct role in raising awareness of the Protocol in their constituencies, and
mainstream gender issues in their work with communities. This shall be done in two
ways. Firstly through convening a regional dialogue of FBOs from each of the 15
SADC countries; the focus will be “The Role of Faith Based Organisations in
advancing Gender Equality – Taking the Gender Protocol to the People”.

Secondly developing a targeted plan aimed at extending the Protocol campaign to
faith based communities so that mobilisation on the issues takes place ‘from below’.
Potentially this could include one specific activity in at least five countries that are
likely to ratify including Botswana, Lesotho, Malawi, South Africa and Swaziland and
linked to other Protocol partners’ activities so that there is synergy, that will raise the
profile of the Protocol amongst faith based communities. For cost purposes these
meetings will take place during Protocol Village Workshops to create synergies.

Parallel Summit Meeting: The Alliance holds a meeting parallel to the SADC
Summit every year in order to conduct a stock take of action undertaken, review
strategy, undertake some skills development, and to profile Alliance work and the
NCA has supported this meeting in the past. In 2010 the Alliance will convene
another parallel meeting to the SADC Summit taking place in the DRC. This meeting
will mark the second anniversary of the SADC Protocol on Gender and Development
and witness the launch of the progress Barometer that is set to be released annually.

The Alliance is requesting the NCA to part fund this meeting which will also serve to
ensure that FBOs are well represented.  The strategy of holding meetings parallel to
the SADC Summit has been successful in that the Alliance is able to directly and
indirectly lobby to have certain issues put on the agenda, in close liaison with the
SADC Gender Unit.

Strengthening national coordination and thematic clusters:  The Alliance
country structures need to be strengthened through linking faith based organisations
with national focal points and the six thematic clusters. During  2010 HOS meeting, it
will be important for Alliance focal persons, cluster lead organisations and FBO
members to come together and prioritise thematic work further for 2011, including
identifying strategies for raising funding at national level to support this work.

In this proposal we are requesting funding to support the coordination of work of the
clusters by the lead organisations identified to drive the agendas in the areas of
gender and media, constitutional and legal rights, Sexual Reproductive Health and
HIV and AIDS, gender and economic justice and gender and governance. The
Southern Africa Council of Churches is coordinating the GBV cluster and South Africa
country members. The objectives of each cluster thematic area and country actions
are derived directly from the Protocol, as this provides a good framework for
identification of the critical issues. It also makes it easier for the Alliance to track
progress.

Two specific activities are the input by each cluster into the annual SADC Gender
Protocol Barometer, which is a monitoring tool that the Alliance plans to produce to
coincide with each midyear SADC Summit and a regional meeting bringing together
FBOs, cluster lead organisations and national focal points in October this year.
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Soccer 2010: Kicking off for gender and economic justice:  The World Soccer
cup, coming to Africa for the first time in 2010, provides a unique window for
women’s economic empowerment as well as the opportunity to highlight gender
injustices.

Project three: Empowering women to claim their rights
 Information and Education Materials: GL is coordinating the production of a

simplified version of the SADC Protocol translated into 25 languages and widely
disseminated in all SADC countries

 Media Strategy: Some of the most important work of the Alliance has cantered
on the effective use of the media through writing opinions, features and articles,
as well as undertaking interviews on radio and television. This work will continue
with at least 10 opinions and commentaries by the end of 2009. GL also plans to
produce at least 20 radio features, including selected local languages, aimed at
engaging the public on the Protocol.

 Taking the Protocol to the Villages: Alliance members and partners with a
similar mandate will be supported to mobilise communities around the Protocol
provisions through village level meetings/consultations in all SADC countries. The
purpose of the meetings is twofold, to inform the general population about the
Protocol and its content, and to raise critical issues for advocacy at community
level This requires tight coordination and a good partnership base, including
working with local government structures; faith based organisations and
institutions with extensive membership will be a good link for this local level
work.

 Information and Education Materials: GL is coordinated the production of a
simplified version of the SADC Protocol translated into 23 languages and widely
disseminated in all SADC countries. The Alliance is requesting FES to support the
reprint of these pamphlets which have been distributed through village and
community workshops aimed at popularising the Protocol with ordinary citizens
and to raise critical issues for advocacy at community level.

Outputs
 14 countries x an average of 40 community meetings to popularise the Protocol

in the four years after its adoption = 560 meetings = 140 this year.
 100 articles on the Protocol written and published through the GL Opinion and

Commentary Service= 25 this year
 4 issues of barometer tracking progress in reaching targets= 1 issue this year.

Outcomes
High level lobbying, advocacy, monitoring and evaluation linked to one of the most
far reaching sub-regional instruments for achieving gender equality in the world.
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PROGRAMME AREA II: GENDER AND THE MEDIA (GEM)

Given that GEMSA has only been in existence for just
under two years, and that it is still caught in the throes
of developing and building its own institutional
capacity, it would be too soon for GL over the next two
years to shift its focus markedly from media to
governance. But thereafter, and depending on the
growth and capacity of GEMSA, it might become a
feasible undertaking and offer exciting new possibilities
for GL. As a member of GEMSA, GL could also continue
at that stage to help provide focus and direction for
GEMSA, but possibly in a more expert advisory role,

rather than in a leading implementation role.
-GL Organisation Evaluation 2006

Despite the considerable capacity that has been built in the gender and media area,
notably through GEMSA, both the Board meeting and the evaluation affirmed that
this remains a core competence of GL and one that the organisation cannot afford to
become slack on at a critical moment when gains are apparent but still fragile. What
is important, however, is to keep working in a catalytic way in which GL’s main role
is to undertake research and training that enhance ownership and build the capacity
of other organisations, especially within the media itself, to take the process forward.
GL must also keep assessing its role in this area, constantly repositioning itself to be
as relevant as possible.

There are five legs to GL’s gender and media work: research;
policy; training; bridging services between gender activists and the media (“Write
about Rights”) as well as the new Gender and Media Diversity Centre. The outputs
are shared, and progress measured at the Gender and Media Awards that take place
every two years.

Gender and media research: GL, in partnership with media development NGOs
has initiated cutting edge research on gender and the media in Southern Africa,
including the Gender and Media Baseline Study (GMBS) in 2003; Gender and Media
Audience Study (GMAS) in 2004/2005 and the Gender, HIV/AIDS and Media Baseline
Study in 2006, extended to Seychelles, the DRC and Madagascar in 2007/2008.
Through its “Mirror on the Media” project GL works with networks around the region
to conduct media monitoring of different events (e.g. the Sixteen Days of Activism
campaign); types of media (e.g. radio talk shows); and genres (e.g. advertising). In
2007/2008 GL conducted pioneering research on the mushrooming of tabloids in the
region and the implications for gender equality. GL’s latest research project is on
Glass Ceilings in Southern African Newsrooms.

Gender and media policy: Building on these research findings as well as three
pilot projects to develop gender policies in newsrooms, GL is managing the policy leg
of the Media Action Plan (MAP) on HIV/AIDS and Gender led by the Southern African
Editor’s Forum (SAEF) that aims to ensure that 80% of media houses in the region
have HIV/AIDS and Gender policies by the end of 2008. Over one hundred media
houses are currently engaged in this process. GL is also working with media NGOS,
regulators and self regulators in developing gender standards and codes of ethic.
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Gender and media training: GL has developed a wide variety of gender and
media training tools and applied these in different kinds of training – in-service,
newsroom and entry level - in partnership with media training institutions around the
region. Over the period 2007 to 2010 GL will continue to run courses with media
training institutions on such themes as gender, economy and the media using its
manual “Business Unusual” as well as on gender elections and the media in light of
elections in several countries in the region. These materials will be translated into
French and courses extended to the DRC and Madagascar. Case studies from
research and training are archived in the Virtual Resource Centre (VRC) that now
also features a clippings library.

Write about rights: GL produces an average of ten Opinion and Commentary
articles a month written by well established as well as new writers. These are
disseminated to the mainstream media across the region. GL has pioneered a special
genre of “I” stories or first hand accounts of women’s experiences of gender
violence, living with AIDS and working in local government that have proved highly
popular. Future plans include more radio and multi media formats for the service that
helps to “make every voice count.”

The Gender and Media Diversity Centre: In May 2007, GL, media NGOs and
knowledge institutions launched the Gender and Media Diversity Centre whose vision
is one of a “more representative, responsive, and professional media as well as
citizens, women and men, who are empowered to engage critically with their
media.”  The centre is directed by an advisory board that meets twice a year, and is
managed by GL. It comprises a physical and virtual resource centre through which
research, contacts and publications are exchanged, and debates initiated. The centre
runs monthly face to face and cyber dialogues on topical issues such as gender and
xenophobia as well as other diversity concerns. It has initiated media literacy
projects in four Southern African countries involving partnerships between
knowledge institutions, gender and media networks as part of the contribution to
enhancing citizen engagement with the media using GL’s “Watching the watchdog”
manual.  The centre produces a Gender and Media Diversity Journal twice each year.
It has also compiled stories written during the gender and economic reporting
training into a book called Business Unusual: Gender, Economy and the Media.

The Gender and Media Summit: GL, together with the Media Institute of
Southern Africa (MISA) and the Gender and Media (GEMSA) Network is a key partner
in organising the Gender and Media (GEM) Summit every two years in which media
performance is put under the spotlight and good practice affirmed through Gender
and Media Awards.  Case material from monitoring and the awards is disseminated
through the VRC.

GL will continue to build on its existing gender and media research, training,
monitoring work as well as programmes designed to give women greater voice and
agency, such as the ‘Write about Rights” and “Watching the Watchdogs” projects.
During this period, GL will also initiate the Gender and Media Diversity Centre
(GMDC) which is views as a key anchor for generating and disseminating knowledge
in this relatively new area of work.
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GEM RESEARCH AND POLICY

Objectives: To build on and leverage
cutting edge research work that has had
a catalytic effect in transforming gender
relations in and through the media.

Achievements
 Cutting edge research on gender and

the media through the Gender and
Media Baseline Study (GMBS), the
largest such study ever undertaken
anywhere in the world and the
Gender and Media Audience Study

(GMAS), the only such study ever undertaken in the region, and the only regional
audience survey of any kind. These studies have been complemented in recent
times by the Glass Ceilings in Southern African Newsrooms (2009) and the
Gender in Media Education (GIME) Study 2010.

 Benchmarking of progress through the Global Media Monitoring Project (GMMP)
in 2005 that showed significant improvement in countries where gender and
media networks have been most active.

 The first ever engagement in this region and globally with media houses, and,
with media regulatory authorities and media NGOs on the development of gender
(and HIV and AIDS) policies in the media sector.

 Over 300 best practices gathered and disseminated at the three Gender and
Media (GEM) summits, including items entered for the gender and media awards
that demonstrate what is meant by gender aware reporting.

Key focus 2010-2011
 Implement advocacy, training, research and policy strategies identified by

participants during the launch of the Glass Ceilings reports
 Ensure media houses develop and implement gender policies accompanied by

sexual harassment policies
 Write up the GMPS regional report and 14 country reports.
 Launch the GMPS regional report on 3 May 2010 in Windhoek, Namibia.
 Launch the report in all countries that participated in the research and engage

the media on transformation
 Continue to build capacity of media houses to implement their policy and to

encourage partners to follow up on the policy process to ensure the MAP process
is sustained.

 Host media awards at the GEM Summit in September 2010 as a way of
recognising best practices in the implementation of gender and HIV and AIDS
policies in the region.

 Organise a round table meeting of self-regulatory bodies on the media provisions
of the SADC Protocol and follow up support to them in developing gender codes
of ethics that incorporate the provisions of the Protocol.

 Adoption of the Malawi Media Council gender code of ethics.
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Project four: GMPS and ADVOCACY

Synopsis: This project seeks to benchmark progress in
improving gender and HIV and AIDS balance and sensitivity
in media coverage as a follow up to the GMBS in 2003. Since
then there has been extensive advocacy; training and policy
work that has been done. As part of the MAP partnership, GL
participated in the Media Action Plan (MAP) on HIV and AIDS
and the development of gender aware HIV policies in over
100 newsrooms in the region. GMBS II, now popularly called
the Gender and Media Progress Study, was conducted in
tandem with the global GMMP in order to benchmark
progress in the region against global measures.

Donors: DFID, SIDA

SADC Gender Protocol Targets
Take measures to discourage the media from:
 promoting pornography and violence against all persons, especially women and

children;
 depicting women as helpless victims of violence and abuse;
 degrading or exploiting women, especially in the area of entertainment and

advertising, and undermining their role and position in society; and
 reinforcing gender oppression and stereotypes.

Encourage the media to give equal voice to women and men in all areas of coverage,
including increasing the number of programmes for, by and about women on gender
specific topics and that challenge gender stereotypes.

Take appropriate measures to encourage the media to play a constructive role in the
eradication of gender based violence by adopting guidelines which ensure gender
sensitive coverage.

Objective: To hold the media accountable for promoting gender equality in the
editorial content of the media.

Background
GL has been at the cutting edge of research on gender and the media in the region
(http://www.genderlinks.org.za/page.php?p_id=35) showing that the views and
voices of women are still grossly under-represented in public affairs. GEMSA was
born at the first Gender and Media Summit convened in 2004 to develop strategies
for ensuring that women and all marginalised groups are given voice in the media.
Media is a theme that runs through the entire portfolio of projects in this proposal
and of the overall work of the consortium. The activities below are of particular
strategic significance for enhancing transparency and accountability by the media as
well as documenting and sharing good practise. Questions that have been raised
concerning gender and diversity in the media of Southern Africa have been important
in making the point that the media is not all- powerful and is as accountable to the
public as governments.
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Activities
In 2009- 2010, GL and GEMSA conducted one overall monitoring project to assess
progress in all the work carried out, including the rolling out of gender and HIV and
AIDS policies in newsrooms across the region. The results will be channelled back to
the media in the 2010 GEM summit and used as the basis for refining and deciding
new strategies going forward. Specific activities include:

 Edit and produce final report
 Data analysis
 Editor
 Proof reading
 Design and printing
 Workshops in 14 countries to debate the findings in the draft reports and the

way forward, linked to national awards in preparation for the Gender and
Media Summit.

Outputs
 One regional and 14 country pamphlets on media coverage of Gender, HIV and

AIDS and Gender which will form part of the SADC Gender Protocol Barometer.

Outcomes
Effective monitoring and benchmarking of progress, refining of strategies and
mounting of a major advocacy campaign in 2010 around both the Glass Ceiling and
the GMBS; giving impetus to the gender policy process (see below).

Timeframe
March to October 2010.
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POLICY

Project five: Gender Policies in Newsrooms

Synopsis:
This project seeks to complete the HIV and AIDS MAP policies in 31 newsrooms,
after a successful run in 135 media houses and to take forward the MAP HIV and
AIDS policy by developing gender policies in newsrooms.

SADC Gender Protocol Target
Member states shall take measures to promote the equal representation women in
the ownership of, and decision making structures of the media accordance with
Article 12.1 that provides for equal representation of women in decision making
positions by 2015.

Objective:
 To mount a campaign for the achievement of the SADC target of equal

representation of women and men in all areas of decision-making by 2015 in the
media using the findings of the study, “Glass Ceilings in Southern African
newsrooms.”

 To ensure that at least 100 newsrooms in the Southern African region have
gender policies that include targets for gender parity and sensitivity in the work
place as well as in editorial content.

Donors
MDG III and SIDA
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Background
This project builds on a study conducted by Gender Links with the South African
National Editor’s Forum (SANEF) on Glass Ceilings in South African newsrooms in
2004 which found that black women comprise only 18% of media practitioners and
6% of media managers. The study also found that on average women in South
African newsrooms earn 20% less than men.

In 2008, with support from the Open Society Initiative of Southern Africa (OSISA) GL
is cascading this study to the whole Southern African region and broadening it to
include a qualitative study of the difference that having a critical mass of women in
the media makes to institutional culture and editorial content (please see briefing
document for researchers enclosed). Preliminary evidence suggests that women
comprise less than 25% of all media practitioners, and less than 5% of media
managers in Southern Africa GL are undertaking the research in partnership with the
Media Institute of Southern Africa (MISA) and the Gender and Media Southern Africa
Network (GEMSA).

Concurrently, GL is involved in rolling out HIV and AIDS and gender policies in about
200 media houses across Southern Africa as part of the Media Action Plan on HIV
and AIDS with support from the Swedish International Development Agency (Sida).
Presently some 50% of the targeted media houses are in the process of developing
gender aware HIV and AIDS work place policies, but the uptake on gender policies
has been slower. GL and its partner the Southern African Editors Forum (SAEF) are
advocating that media houses have both HIV and AIDS and Gender policies because
many gender issues (for example employment equity) extend well beyond HIV and
AIDS policies.

The programme envisaged from the outset (and this is well set out in the handbook)
that policy roll out would include both gender aware HIV and AIDS policies and
gender policies. This is because there are many dimensions of gender issues in
newsrooms that are not covered in HIV and AIDS policies, for example glass ceilings
in newsrooms. The approach, however, has been to give media houses the option as
buy in is important. As might be expected, most have gone first for the HIV and
AIDS policies, but this has provided an entry point for gender. The need to persist on
the gender front is set out in GL’s three year strategy. It is strengthened by the
partnership that GL has developed with the South African National Editors Forum
(SANEF) as part of MAP in conducting a study on glass ceilings in newsrooms in
South Africa. GL’s three year strategy envisages extending this study to the region to
strengthen the case for gender policies. The data for the study is the same as that
gathered in situation analyses conducted by MAP facilitators. The additional support
sought from SIDA for taking this process forward is critical to ensuring that both HIV
and AIDS and gender are mainstreamed in the work of media houses.

The aim of the “Glass Ceiling in Southern African Newsrooms” report is to take
forward gender policies in newsrooms using the findings of the research as an
impetus to action. Already, the results of the Glass Ceiling research in South Africa
have been used for pilot projects on developing gender policies with Kaya FM, a
commercial radio station, and the Mail and Guardian newspaper, an awards winning
investigative paper with wide circulation in the SADC region. GL has also developed
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methodologies and templates for rolling out gender policies in newsrooms in its
handbook, “Diversity in Action” included in this pack.

The pioneering work will now be taken forward by:
 Holding action planning workshops in all countries to share the results of the

Glass Ceiling research and come up with concrete strategies for ensuring that the
SADC target of 50% women in all areas of decision-making (including the media)
is reached by 2015. This will be carried out in 2009 in all 14 SADC countries. The
partners will be GL, MISA and GEMSA (see research).

 Working with at least 100 newsrooms across SADC to develop and implement
gender policies that include specific actions for achieving gender party at all
levels and in all areas of media operations.

Activities
This is done through:

 Completion of the 38 MAP HIV policies that were between stage 1 and 4 so
that these are brought to completion.

 Training facilitators in each country who make use of the five stage process in
“Diversity in Action” (buy in from management; situation analysis;

 Work place workshop;
 Drafting of policy and adoption of policy) to work with media houses, with

backstopping, tracking and monitoring from the GL office in Johannesburg.

The countries will depend on which newsrooms come forward, but will likely cover a
cross section of the region. Policy roll out will be from 2010-2011. The partners will
be SAEF, GEMSA, MISA and GL.

Timeframe
March 2009 to June 2011

Output
Gender policies adopted in at least 100 newsrooms across the 14 SADC countries; 50
during this period.

Outcome
Progress towards achieving the SADC target of 50% women in all areas of decision-
making.
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Project six: Gender in the work of media regulators

Synopsis
This proposal concerns the popularisation of the progressive media provisions of the
SADC Protocol on Gender and Development in newsrooms as part of the gender
policy roll out plan in 100 newsrooms over the next year as well as with media
regulators as part of GL’s ongoing campaign to promote gender equality in and
through the media.

Monitoring of the impact of these activities, and the broader campaign to promote
gender equality in and through the media will take place through the media chapter
of the annual SADC Protocol on Gender and Development Barometer that forms part
of this proposal. The first issue was launched at the SADC Heads of State Summit in
the DRC in August, 2009.

Key partners in these activities are editors forums in the different countries that GL
has been working with through the Media Action Plan on HIV and AIDS; the Media
Institute of Southern Africa (MISA) and the Gender and Media Southern Africa
(GEMSA) Network.

Context and background
Freedom of expression is intrinsic to open societies. Freedom of expression
presupposes that all have the right and the ability to be heard.  The GMBS showed
that in Southern Africa, as in the rest of the world, women represent some 17
percent of news sources. To the extent that women are portrayed in the media, they
are invariably cast either as victims of violence or fashion models rather than as
human beings with a range of interests and aspirations.

In 2005, gender and media networks in the region coordinated by GEMSA, of which
GL is a founding member, undertook a one day monitoring exercise as part of the
Global Media Monitoring Project (GMMP). This showed that there has been an
increase in women sources across the region from 17 to 19 percent, but with
significantly higher increases in countries where gender and media networks have
been most active (eg in South Africa the increases was from 19 to 26 percent).

Gender imbalances in the newsroom often reflect the gender stereotypes in society.
Women in Southern Africa constitute less than 25 percent of reporters and less than
five percent of media owners. The only category in which women predominate is as
TV presenters.

There is much talk in all our societies about mainstreaming gender in government
policy and practice. The media - the tenth critical area of concern in the Beijing
Platform for Action - is one of the most important yet challenging areas of work for
advancing gender equality. As “formal” or legislated discrimination against women
falls away, the key challenge confronting us is how to change mindsets hardened by
centuries of socialisation and cemented by custom, culture and religion.
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Yet very little of this discussion on transformation has extended to the media. Part of
the problem appears to be that the media and gender activists are constantly talking
past each other, rather than engaging with each other. The media cannot and should
not be commanded to transform. It must be persuaded to do so- through research,
advocacy, training and ultimately through enlightened self interest.

Gender Links, and several partners around the region including the Media Institute of
Southern Africa (MISA); Media Monitoring Project Africa (MMPA); Gender and Media
Southern Africa (GEMSA) have launched a range of initiatives to redress the gender
imbalances in the region. These include the GMBS and Glass Ceiling baseline studies;
the regular Mirror on the Media; the Media Action Plan on HIV and AIDS and Gender
to develop policies in 200 newsrooms; media and IT training for gender activists and
gender training for the media.

Patners recognized, however, the importance of an overarching policy framework for
advancing this cause. It is against this background that as part of the campaign for a
SADC Protocol on Gender and Development in 2005, activists sought to ensure a
strong reflection of gender and media concerns in this binding regional instrument
adopted in Johannesburg in August 2008. The provisions are summarised below:

Media provisions in the SADC Protocol on Gender and Development

Ensure gender is mainstreamed in all information, communication and media
policies, programmes, laws and training in accordance with the Protocol on
Culture, Information and Sport.

Encourage the media and media-related bodies to mainstream gender in their
codes of conduct, policies and procedures, and adopt and implement gender
aware ethical principles, codes of practice and policies in accordance with the
Protocol on Culture, Information and Sport.

Take measures to promote the equal representation women in the ownership of, and
decision making structures of the media accordance with Article 12.1 that provides
for equal representation of women in decision making positions by 2015.

Take measures to discourage the media from:

 promoting pornography and violence against all persons, especially women and
children;

 depicting women as helpless victims of violence and abuse;
 degrading or exploiting women, especially in the area of entertainment and

advertising, and undermining their role and position in society; and
 reinforcing gender oppression and stereotypes.

Encourage the media to give equal voice to women anmen in all areas of coverage,
including increasing the number of programmes for, by and about women on gender
specific topics and that challenge gender stereotypes.

Take appropriate measures to encourage the media to play a constructive role in the
eradication of gender based violence by adopting guidelines which ensure gender
sensitive coverage.
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Problem statement
Despite considerable awareness raising and progress in advancing gender equality in
and through the media, there are still many gender gaps in the representation of
women and men in newsrooms. Women’s views and voices are absent from media
content, especially in certain topic categories. Women are depicted in a narrow range
of roles, most often as sex objects or victims of violence. They are not seen as
equally capable and competent citizens, with the same range and aspirations as men
in their private and public lives.

Goals and objectives
To use the SADC Protocol on Gender and Development as a key advocacy tool in
advancing gender equality in and through the media, especially the target of 50%
women in all areas of decision-making, including the media by 2015; the imperative
to ensure equal voice by women and men in the media and the provisions for
mainstreaming gender in media laws, policies and in media training. Specific
objectives of this proposal are to:

 Develop materials and canvass the provisions of the Protocol with media
regulators as the key policy setting bodies in the region and encourage them
to develop gender codes of practice using examples of the Higher Media
Authority of the DRC, Tanzania Communications Regulatory Authority
(TACRA) and the Botswana Press Council that GL has worked with in
developing such codes through support from FES.

 Develop materials and canvass the provisions of the Protocol with media
houses as a follow up to the Glass Ceiling Study on Women and Men in
Newsrooms in Southern Africa; using the Protocol as muscle to get media
houses to develop gender policies and set specific targets in these in line with
the provisions of the Protocol.

 Develop radio programmes and content on the Protocol countries and use
this medium to canvass these provisions.

Activities
 In partnership with FES, MISA and the SADC Secretariat, develop briefing

materials on the implications of the SADC Protocol on Gender and
Development for the SADC Protocol on Information and Communication and
media regulation.

 Organise a round table meeting of self-regulatory bodies on the media
provisions of the SADC Protocol and follow up support to them in developing
gender codes of ethics that incorporate the provisions of the Protocol.

 Develop customised tool kits for media houses that link the media provisions
of the SADC Protocol on Gender and Development to findings of the Glass
Ceiling and the Gender, HIV and AIDS Baseline Study II and the audience
research that has been conducted by GL. The tool kits will include self
monitoring tools for media houses to be used in the gender policy roll out
that GL intends to conduct with 100 media houses in the region over the
next year. The roll out of the gender policies follows the successful
development and adoption of HIV and AIDS policies by 138 media houses
across Southern Africa as part of the Media Action Plan on HIV and AIDS and
Gender that OSISA along with SIDA has supported over the last three years.
As stated earlier, the policy roll out support from this proposal will focus on
OSISA priority countries and especially on the DRC, where GL has made
significant inroads with HAM (that will launch its Gender Code of Ethics
during the SADC Heads of State summit) and with 17 media houses.
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 Develop radio materials on the media provisions of the Gender Protocol that
can be customised for the needs of OSISA priority countries and formation of
partnerships with GEMSA networks to run these in the build up to 8 March
(International Women’s Day) and 3 May (World Press Freedom Day) 2010.
The radio programmes will include the findings of both the Glass Ceiling and
follow up GMBS, set against the targets of the Protocol, to help media
houses and institutions set new targets.

 In partnership with GEMSA, gather relevant data for the media chapter of
the annual SADC Gender Protocol Barometer being coordinated by the
Southern Africa Gender Protocol Alliance on gender and the media to be
launched at the SADC Heads of State Summit in the DRC. These activities
will be undertaken with GL partners in the DRC UCOFEM and HAM (the
Higher Authority of the Media) that GL has worked with in developing a
gender policy. GL will use the opportunity of the HOS in the DRC to follow up
with the 17 newsrooms that it worked with in developing HIV and AIDS
policies and make presentations on the findings of the Glass Ceiling research
in the DRC; using these and the SADC Protocol to make the case for moving
on to develop gender policies.

Indicators of success
 Briefing packages on the relevance of the media provisions of the SADC

Protocol on Gender and Development for media laws, policies and
regulations.

  Number of media regulators that request support for developing gender
codes of ethic, using HAM in the DRC and the processes around the 2009
SADC HOS as a best practice.

 Taylor made tool kits and self monitoring tools based on the SADC Protocol
on Gender and Development for media houses.

 Number of media houses that request support in developing gender policies
as a result of the twin advocacy around the Glass Ceiling report and the SADC
Protocol on Gender and Development.

 Media coverage of the media provisions of the SADC Protocol on Gender and
Development including the number of radio programmes and responses to
these.

 Chapter in the annual SADC Gender Protocol Barometer.
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GENDER AND MEDIA TRAINING

Objectives: To continue to build the
capacity of the media to engage critically on
gender issues through newsroom training
linked to upcoming elections.

Achievements
 A range of Southern Africa specific

gender and media training manuals that
have been used in training of trainer
courses as well as in-service training

courses in partnership with media training institutions. These include an
innovative Virtual Resource Centre (VRC) that contains case studies from
research and monitoring projects that can be searched by country, theme, what
journalistic skill is illustrated and what the article reflects with regard to gender.
The latest series of training by GL is on gender and the economy using its new
training manual “Business Unusual”. The course has now been run with media
training institutions in nine English speaking Southern African countries.

 The first pilot project to mainstream gender into entry level media training (at
 the Polytechnic of Namibia) over a three-year period then documented and

shared with other training institutions in a peer network arrangement.
 Pioneer work on newsroom training that is poised to expand on the back of the

policy work being done with newsrooms as part of the Media Action Plan on HIV
and AIDS and Gender led by the Southern African Editors Forum (SAEF) that
aims to ensure that 80% of Southern African newsrooms have HIV and AIDS and
gender policies by 2008.

 A successful round of training on gender, elections and the media.
 Gender, election and newsroom training in three Southern African countries.

Focus 2010-2011
 Gender, elections and newsroom training in two Southern African countries.
 Partnership with GEMSA to determine impact of training through media

monitoring.
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Project seven: Gender, elections and the media

Synopsis
This project will extend work done in South
Africa, Botswana and Malawi on gender,
elections and the media through training
workshops with politicians and in
newsrooms on gender, elections and the
media.

SADC Gender Protocol Target
Endeavour to ensure that women are
equally represented in all areas of decision-
making by 2015.

Objective:
To mount a campaign linked to upcoming elections in the region on achieving gender
balance in decision-making by 2015 (as required by the draft SADC Gender Protocol)
and to empower women in decision-making to become effective agents of change.

Donors: DFID

Background:
GL’s groundbreaking 2004 study, “Ringing up the Changes: Gender in Southern
African Politics” showed a close correlation between increasing the representation as
well as participation of women in politics and more responsive governance.

Among the areas of problematic reporting highlighted by the GMBS is coverage of
women in politics and decision-making. Traditionally, women are expected to occupy
the home and “private spaces”. Politics is one of the most public spaces that women
can seek to occupy. Elections provide a useful check- point for democracy in all our
countries. They receive considerable media attention, they generate competition and
debate, and they are one of the few occasions in which the public feel some real
sense of power over the people who make decisions about their every day lives

From 2004-2005 GL conducted newsroom training in ten Southern African countries
about to have elections on gender and elections. GL also conducted training for
women decision-makers on how to access and make use of the media.
(http://www.genderlinks.org.za/page.php?p_id=118).

“At the Coalface, Gender and Local Government in Southern Africa”
(http://www.genderlinks.org.za/page.php?p_id=65) is a follow up to Ringing up the
Changes drawing on case studies from four Southern African countries. GL is
currently working with these countries in developing and rolling out gender action
plans.  GL has also conducted a pilot project with the City of Johannesburg (Gender,
Communications and Local Government) for empowering women councillors to be
more effective and to take up gender issues.  This included documenting personal
accounts of their work as part of GL’s “I” stories series.

Over the next five years (especially 2008-2010) there will be national and local
elections in all 14 SADC countries. This is a unique opportunity to campaign for the
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50/50 target as well as run on-the-job empowerment courses for women decision-
makers on gender analysis, communication and leadership skills to enhance their
effectiveness.

Through the Media Action Plan on HIV AIDS and Gender,
(http://www.genderlinks.org.za/page.php?p_id=230) GL works closely with the
Media Institute of Southern Africa (MISA) and the Southern African Editors Forum
(SAEF), the main conduit for the newsroom training. The training will be a way of
reinforcing the policy work that GL is conducting in newsrooms. Close links with the
SADC Parliamentary Forum Gender Unit and associations of local government will
facilitate capacity building for women decision-makers. In some countries (e.g.
Lesotho) the consortium will partner with Women in Law Southern Africa (WLSA)
which has been a key partner in the local government gender action plans. GEMSA,
which has considerable experience in media monitoring, will play a key role in
monitoring coverage of gender as part of election coverage.

Activities
 Newsroom training and awareness raising on women’s participation in decision-

making in an average of 80 newsrooms each year.
 Monitoring of gender in election coverage in countries where training has been

conducted.
 Capacity building workshops with women decision-makers on engaging with the

media.
 On- the- job training for women decision-makers at national and local level using

the model developed with the City of Johannesburg.
 Monitoring of gender coverage of elections in the period leading up to the

elections in each country. (The monitoring will be undertaken in partnership with
GEMSA as part of funding under the DFID grant).

 At the end of 2010, assessing progress towards achieving the fifty percent target.

Outputs
 80 newsroom training sessions on gender and governance.
 3 country reports on media coverage of elections from a gender perspective.
 3 countries x average of 30 women decision-makers= 90 women decision-makers

trained and supported through on-the-job training.

Timeframe
April 2009- February 2010.

Outcomes
Increase in women’s representation and participation in decision-making.
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PROJECT EIGHT: GENDER AND ECONOMIC REPORTING

Synopsis
The two year project 2009/2010 follows the landmark
adoption of the SADC Protocol on Gender and
Development by Heads of State with 28 concrete targets
for achieving gender equality by 2015 in August 2008.
Diakonia played a pivotal role in the previous period in
supporting the work of the Economic Justice Cluster. The
economic provisions of the Protocol are especially strong,
and this proposal seeks to build on pioneer work that GL
has started called Business Unusual: Gender, the
Economy and the Media to popularise these provisions
and hold governments accountable. In 2009/2010, media
training on the Protocol provisions will have a particular
focus on Soccer 2010. Although this is being hosted by

South Africa, Soccer 2010 is a major regional event that promises economic
opportunities for women. It is an activity that will enhance the work of the economic
justice cluster as well as its coordinating mandate, that includes linking sectors and
partners; advocacy and media work.

Objectives
 To monitor government performance in delivering on key economic indicators

in the SADC Gender Protocol: Gathering of data on gender and the economy
in the region for the first SADC Gender Protocol Barometer to be launched at
the Heads of State Summit in the DRC in August 2009 and the follow up to
this in the annual barometer to be launched August 2010.

 To publicise the findings of the Barometer, particularly on economic justice
issues: Two day symposiums for the media in the DRC and the country to
host the 2010 Heads of State summit (to be announced in August) drawing
on 20 of those who participated in the Business Unusual workshops. The two
day symposia, facilitated by gender and economic justice experts fro the
Alliance, will cover the findings of the Barometer on gender and economic
justice. A requirement for the participants will be that they cover the
Barometer and the parallel civil society form at which the activities of the
Southern Africa Gender Protocol Alliance will feature strongly. They will also
be required to write at least three articles following the training.

 To publicise the economic justice provisions of the Protocol and demonstrate
its application using the 2010 example as part of the broader advocacy
campaign on implementation of the Protocol. While the sensitisation
workshops linked to SADC Heads of State summit will mostly be for local
media in which the summit is being held, GL will also hold a regional media
workshop for the best of its BU participants (who received awards and
participated in the launch of a book on the training ahead of the 2008 summit
at which the Protocol was adopted). The training will serve several functions:
to raise awareness among these reporters on the provisions of the Protocol;
provide a practical example of how these provisions can be applied to a major
economic event in the region; link this network to the Alliance Economic
Justice Cluster; and set assignments for the coverage of this issue in all the
SADC countries. While the focus is primarily of regional journalists, the issue
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is of considerable interest to International media. Johannesburg-based
international media will also be invited to this workshop.

 To provide backstopping for follow up reporting and development of best
practices for the GEM Summit. The Business Unusual regional team will have
an E list serve to share information and ideas on their coverage projects as
these progress. Additional funds will be sought in country for coverage of
interesting stories such as women and cross border trade. Links will be
sought through Diakonia with the Economic Justice Network. The journalists
will have the opportunity to come together at the 2010 Gender and Media
Summit to show case their special projects on gender and economic justice.
The Gender and Media Summit is a biannual event organised by Gender
Links, the Gender and Media Southern Africa Network (GEMSA) and the
Media Institute of Southern Africa (MISA).
http://www.genderlinks.org.za/page.php?p_id=342. It includes sharing of
best practices and awards. In 2008, Business Unusual participants produced a
daily online newspaper during the summit and participated in the launch of a
book based on their training with a foreword by Liberian President Ellen
Johnson Sirfleaf.

Activities

Mobilising Business Unusual networks around economic justice issues
during Heads of State Summits:  The 2009 SADC Heads of State Summit took
place n the DRC where GL had a Business Unusual workshop in January 2009, and
launched a gender code of ethics during the SADC Heads of State Summit. The
report of the DRC BU training can be found on
http://www.genderlinks.org.za/page.php?p_id=310. This was one of GL’s most
successful BU workshops, with over 30 participants and a high quality supplement
carried by a national newspaper.

DRC was an excellent candidate for the first SADC Protocol and Gender Justice media
symposium ahead of a heads of state summit. Using the Barometer as a reference
point, GL will draw on the national Business Unusual network and journalists from
around the region attending the heads of state summit to sensitise the media the
economic provisions of the Protocol to ensure coverage during the 2010 summit in
Namibia. A condition for participation will be that these journalists produce at least
three more stories after the training. GL has eight years experience with media
training and following up with journalists on work they do after the training. In this
instance we are building on existing networks and training. We are therefore
confident that this result can be achieved. A similar symposium will be run at the
2010 summit (country still to be announced).

Backstopping, monitoring and evaluating the BU network and presentation
of best practices at the 2010 Gender and Media Summit:  GL will use its social
networking tools to ensure that the journalists are regularly in contact with each
other and members of the Alliance, and will encourage joint projects where more
than one country is involved. This proposal includes small grants to assist the
process. Additional funding will be sought to support in-country reporting; multi-
media products and a final book or video that will bring together the different
projects.  In particular audio visual productions are costly and require higher
budgets. The Diakonia funds will be seed funds that we are sure can be used to
mobilise additional resources that will ensure excellent feature articles and
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documentaries. These will be showcased at the GEM summit organised by GL, MISA
and GEMSA for which information is provided in the summary.

Outputs
The outputs of the Diakonia activities are:

 Baseline data and annual tracking of gender and economic justice in the
SADC region given high level publicity during Heads of State Summits.

 20 journalists x 2 countries = 40 journalists trained on economic justice
provisions of the Protocol in symposia linked to HOS in 2009 and 2010.

 40 journalists x 3= 120 articles written on gender and economic justice.
 20 journalists from across the region trained in economic provisions of the

gender protocol and how to apply these to a major economic activity.
 1 x newspaper supplement on economic provisions of the Gender Protocol

with centre spread on how these apply to Soccer 2010.
 20 x 2 in-depth investigative articles on gender and economic justice widely

publicised and featured at the GEM summit as well as brought together in a
final book or video production.

Outcomes
 Holding heads of state accountable for the gender and economic provisions of

the SADC Gender Protocol, through the barometer and media publicity.
Visibility.

 Building on an existing base to strengthen a core of economic journalists
committed to gender issues; able to understand how the Protocol is applied
to mainstream economic debates; exposed and supported to in-depth
investigative reporting on these issues; strengthening the quality of gender
and economic reporting.

 Building strong links between the media and the Economic Justice Cluster of
the Protocol.

 Giving gender and economic justice issues the same clout and visibility (and
ultimately chance for progress) as other sectors such as justice and
governance.
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PROJECT NINE:  MEDIA LITERACY

Aim
To develop a culture of critical media
consumption through extending the gender
and media literacy programme to new
target groups and by empowering networks
to run such courses in their countries, in
collaboration with media training
institutions.

Background
Until recently, much of GL’s work focused
on media producers (editors and journalists)
as well as media shapers (NGOs, decision

makers etc). The Gender and Media Audience Study (GMAS) opened a new area of
work with media consumers that in turn led to the development of a gender and
media literacy kit.

In developing this kit with education specialist Mary Ann Drew, GL identified several
potential audiences including schools; local government; community media and the
general public. The kit has been developed in binder format, with notes to trainers,
as a generic set of tools that includes “core” exercises which can be used in different
ways depending on the target audiences. The modules allow for maximum
participation and creativity on the part of learners, as well as adaptation to local
circumstances. The binder format allows participants at whatever level or in
whichever location to add to the basic texts their own collection of materials based
on the numerous exercises and assignments. The materials also take account of the
Outcomes Based approach to Education (OBE) and discussions have been initiated
with the South African Ministry of Education on incorporating these materials into
media education materials being developed as part of a civic education curriculum
being developed for implementation in 2010.

With limited funding, GL was able to test the training kit with the general public as
well as with high school students during their winter holidays. A key objective of the
GMDC is to empower citizens to engage critically with the media. In its interactions
with media training institutions, these have expressed an interest in working with
gender and media activists to extend the gender and media literacy pilot project to
different countries in the region, as well as new target groups. Other than the
general public and schools, other potential targets that have been identified are local
councillors and women entrepreneurs.

This project seeks to maintain GL’s capacity run pilot projects with new targets from
its Johannesburg premises as well as extend pilot projects to four new countries in
Southern Africa each year to ensure a multiplier effect, new targets and audiences
across the region.

Activities
Over the three year period, running of the ten x 2 hour modules per week of the
Media Literacy Kit will be extended to:
 Local government: Through its gender and governance programme,

specifically as an extension to the pilot project on Gender, Governance and
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Communications, GL will work with the City of Johannesburg in adapting the
materials for councillors, using these both to raise awareness on the media as
well as sharpening gender analysis skills.

 Extending pilot projects to the region: Four countries in the region each
year where media training institutions can work together with GEMSA chapters to
run media literacy courses for identified and agreed target groups that will
ensure a) a multiplier effect to the programme and b) new knowledge and insight
into this area of work. For 2007, suitable partners have been identified in
Botswana, Swaziland, Zambia and Seychelles. These include the GEMSA chapters
in these countries linked to media training institutions. The project includes
training of trainers, backstopping and support for running the media literacy
courses in each country. A key expectation will be that the partners use the pilot
projects to generate local support for continuing this work in the future. Media
literacy is an important focus of the action plans of GEMSA chapters over the
next three years.

 Ongoing media literacy for the general public: Over the three year period
GL will continue to run at least one ten week course each year for the general
public. This provides a vital link between GL, its staff and the immediate
community; is a means of sharing current research and continuing to grow the
pool of critical media consumers. GL is able to link those closest to its operations
to the local media and to involve them in campaigns such as the Sixteen Days of
Activism, this making the training exciting and relevant.

Outputs
 At least 20 local councillors receive gender and media literacy training and the

pilot is used to develop relevant material for replication through GL’s governance
programme.

 At least 28 trainers trained in running gender and media literacy courses.
 1400 citizens across 14 countries of whom at least half are women, undertake

the gender and media literacy course and fulfil its requirements, including letters
to the press; calling into talk shows; producing their own media; writing an
opinion and commentary piece.

Outcomes
 Citizens empowered to engage with the media.
 Less complacent, more responsive media, especially with regard to gender

issues.
 Letters written; complaints taken up.
 New forms of alterative media developed.
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PROJECT 10: AUDIT OF GENDER IN MEDIA EDUCATION

Synopsis
This project is both an assessment of gender and media
training work to date and in particular the extent to which
gender is now being integrated into media training as a
result of several years of concerted work with media training
institutions. The project will also assess gaps to assist in
targeting the work of the GMDC more effectively.

Objective
To assess the extent to which gender has been integrated

into the curriculum of media training institutions; to use this process to canvass the
GMDC and its resources among media education institutions; broaden the
partnership base; reach and impact of the work.

Background
In its first year, GL was contracted by the NSJ to conduct a media training needs
assessment of the SADC region. GL used this assignment to gain a better
understanding of the media training landscape and went on to develop a wide range
of tools, training of trainer workshops and resources on gender in media education;
gender violence; HIV and AIDS; elections; economy and business; gender and
images etc. GL has conducted a wide range of training, in many different formats;
short workshops; newsroom training; internships etc. These are being brought
together in the Gender and Media Diversity Centre that aims to sustain the several
activities into a more coherent and consistent approach to mainstreaming gender in
media education. GL has also now been working with a number of media training
institutions in extending the media literacy work started on a pilot basis across the
region. At their advisory meeting in March 2008, GMDC partners proposed the
undertaking of an audit of gender in media training in yhe region.

Activities
 Drafting of regional and country report.
 Presentation of draft report to the World Congress of Journalism Educators
 Finalisation and dissemination of report.

Outputs
 Audit report, integral to M and E of this programme and work.
 Strategies arising from it.

Outcomes
 Pilot project in Namibia on mainstreaming gender into media education.
 Working with UNESCO on developing Communities of Practise.

Communities of practice concept
Rationale
An analysis of the research findings shows clearly that:
 Women are missing from media houses in decision making positions.
 Women’s voices are missing from the media.
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 Gender is missing from journalism and media education and training.

These results have caused GL to stop and assess the projects, tools and approach
that has been used with the media. The introspection has pointed to the need to
work in much more cohesive way with all the role players in the media.

There is a need to work over a sustained period with the media and training
institutions. The projects should be shaped by their context, needs and linked to
what the research findings. At the same it is evident much of the transformation that
is required starts at the training institutions. Journalism and media educators are
willing to integrate gender into curriculum but do not always have the capacity to do
so.

In reviewing the GIME findings it is clear that there is community of journalism and
media educators across the Southern African who would appreciate the opportunity
to have sustained training, provision of information and an ongoing engagement with
other educators. In view of this GL and the GMDC will be setting up a virtual GIME
Community of Practice (COP). The COP will be hosted on the GL website and linked
to the UNESCO Journalism Centres of Excellence Community of Practice.

Targets
 The COP will include journalism and media educators and trainers from

institutions of higher learning.
 Other trainers from commercial training institutions, media and gender

organisations.
 Journalists who are interested in training.
 Editors from the media.

Activities
The GIME COP will be based on the principles of the GMDC which to collect, connect
and collaborate on knowledge creation. The process will be as follows:
 Collect: Information (including information gathered in the GIME research),

good practices, course outlines, curricula, assessments, research etc will be
collected from institutions across Southern Africa.  A call will be put out to all
institutions offering journalism and media education and training to submit
information according to certain thematic areas. These could include assessment,
curriculum development and review, specific subject areas, teaching, learning
and others. The information will be circulated to all the members of the COP with
guiding questions for a discussion that will follow.

 Connection: After the information has been circulated there will be an online
discussion using the GL online chat facility. The discussion will be facilitated by a
moderator from GL or a partner institution. The moderator will guide the
discussion based on the questions that were circulated prior. The discussion will
last for an hour and a half. After the online chat the discussion will be
summarised. The collection form and summary will be published on a wiki. A wiki
is a virtual space that encourages the collective creation of knowledge.

 Collaboration: Once the wiki is published a notice will be sent out to educators
across the region to comment on and contribute. The wiki will be moderated. The
final document will be uploaded onto a searchable GIME database which will be
housed on the GL website.

 Curriculum development: discussions around whole qualifications, content to
be included, opportunities to mainstream gender, curriculum review
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 Course content: discussions on specific courses, assessment, teaching and
learning

 Research: discussions on existing and potential research projects on gender and
media, how the research may be used in teaching and learning, how research
may be taken forward

 Institutional gender framework: review and development of gender and/or
sexual harassment policies, assisting with strategies, reviewing policy content

The COP is a permanent feature of the monthly GMDC newsletter, Diversity
Exchange. The schedules and content requirements for collection, online discussion
and wikis will be included in the newsletter. The newsletter goes out to journalism
and media educators across Southern Africa and the globe.

The GIME COP and UNESCO Journalism Centres of Excellence portal will have
reciprocal links. This will facilitate an increased number of institutions having access
to the knowledge being created on the GIME COP.

 The GMDC will run a parallel Community of Students (COS) on Facebook. Similar
curriculum linked discussions will happen with students. Lecturers will submit
names of students and their email addresses. They will then be invited to join the
GMDC Facebook page. The student input will be summarised and included in the
final product.

Outcomes
 Journalism and media educators will receive training and share information using

new technologies.
 Knowledge on integrating gender in journalism and media education and training

will be created.
 Increased communication between journalism and media educators and students

across the Southern African region.
 The GIME COP creates a space for greater interaction and social networking

between people with an interest in media education and gender mainstreaming.
 Through the GIME COP participants can brainstorm with one another. In this

‘think-tank’ problems can be solved and ideas produced in new and unique ways.
 Trainers’ capacity to integrate gender in journalism and media education and

training will be increased.
 There will increased awareness and implementation around gender

mainstreaming initiatives within media training institutions in Southern Africa.
 There will be sharing of resources and teaching materials between institutions.
 The change will be reflected in the integration of gender into curriculum; course

content; research and in the institutional gender framework. Students entering
the journalism and media industry will have an in depth understanding of the
importance of mainstreaming gender in their practice.
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 GENDER AND MEDIA DIVERSITY CENTRE

“There is strong consensus on the need to
establish GMDC with a physical space to link
regional and country organisations and their work;
to provide a repository for existing material; to
extend the target group, to advance gender
equality; to provide a centre for excellence and a
focal point for collaborative research, training,
monitoring and media activism; to increase levels
of media literacy and to disseminate information.

A GMDC would extend and compliment the gender
and media work being spearheaded by NGOs in

the region and leverage its impact in Southern Africa and across the globe. It is
recommended that the centre be physically established in Johannesburg, initially at the
offices of GL which has been a key knowledge driver on gender and the media in the region;
and where GEMSA is currently also housed, to reduce costs and ensure synergies.
Possibilities for extending the work of the centre through the existing infrastructure base of
GEMSA partner NGOs should be explored, for example working with the resource centres of
country offices of MISA, as well as SAFAIDS and its satellite centres. The centre should be
managed by a competent senior manager, guided by an advisory committee comprising
representatives of key stakeholders, including universities and training institutions.”
- Feasibility study into the GMDC
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Project 11: GMDC Operations

Synopsis
This project seeks to consolidate and expand the work of the GMDC, the knowledge
partnership that collects, connects and collaborates on gender, media and diversity
issues.

Objective
To create and manage a centre for the connection, collection and dissemination of
knowledge on gender and the media, and to build the capacity of citizens, women
and men, to engage critically with their media. Specific objectives include to:

 Promote more analytical and contextual journalism in the region.
 Develop and share a body of knowledge on gender and media diversity in

Southern Africa, and promote participatory debate on these issues.
 Become a centre of excellence on new approaches and fresh thinking on

issues about gender and media diversity in Southern Africa.
 Engage with and influence the key audiences who are in a position to

advocate for gender equality.
 Promote gender and media literacy and activism.
 Support students interested in this area of work through an internship

programme; access to information and avenues for students to share their
research with the broader knowledge community.

 Contribute to building a gender and media “movement” in the SADC region.
 Develop north-south partnerships with strategic organisations to promote

greater global dialogue and exchanges in this important area of work.

Donors
DFID and DANIDA

Background
Initially mooted by UNESCO, the GMDC is a means for ensuring that the enormous
amount of work and innovation on gender and the media in Southern Africa is
systematically stored, disseminated, engaged with and used to empower the media,
media trainers and the public at large.

Established in 2007, the GMDC began with GL commissioning a feasibility study into
the establishment of the centre as part of its five year external evaluation in 2006.
GL wanted to know whether the centre would help to ground the gender and media
work it has been doing together with partners like GEMSA.

The GMDC concept was canvassed at Media Partnership Consultations in April 2006
and February 2007. Wide ranging interviews were also carried out in Zimbabwe,
Botswana, South Africa and Mauritius with GL partners and network representatives
including media practitioners, and visits to selected regional and national resource
centres.

The feasibility study proposed that the Gender and Media Diversity Centre be guided
by an advisory group comprising media development NGOs and key media training
institutions in the region. It further proposed that the Centre be managed by Gender
Links and staffed by a centre manager who possesses writing, editorial, content
management skills and is au-faire with IT tools.
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The feasibility study led to the Netherlands Institute of Southern Africa (NIZA)
providing support, mainly in the form of expertise, to set up the core components of
the GMDC. GL also raised resources from Anglo American Corporation for some of
the physical restructuring of its premises and purchase of capital equipment for the
physical centre.

Partners
The existing and proposed partners in the GMDC initiative are summarised in the
table below:

Southern Africa Africa International
Media Development NGOs
Gender Links African Woman and Child

Feature Service (Kenya)
International Media Women’s
Federation

Gender and Media Southern Africa
Network (GEMSA)

Panos West Africa Institute of Asian Broadcasters

Media Monitoring Project (MMP) Network of Women in Media
India (NWMI)

Highway Africa Inter Press Service
Development NGOs
Sangonet Norwegian Council on Africa
SAFAIDS
African Fathers
Media training institutions
Zambia Institute of Mass
Communication (ZAMCOM)
Institute for the Advancement of
Journalism

Media Studies Department,
University of Coventry

NSJ Trust Media Studies Dept, University
of Gottenberg

Tanzania School of Journalism
Polytechnic of Namibia, Department of
Media Technology
Malawi Institute of Journalism
University of Swaziland
University of Botswana
Stellenbosch University
Sol Plaatjie Institute of Media
Leadership, Rhodes University
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Conceptual framework of the GMDC

The diagram sets out the conceptual framework for the centre in which research on gender and media, information on gender and media
diversity and best practices will feed into the centre, which will in turn feed back into the theory, practices and development of the work
carried out by organizations, practitioners and individuals dealing with gender and media diversity.

INPUTS

Who
 Trainers and training

institutions
 Media practitioners
 Academics and researchers
 Students
 Gender and media activists
 National, regional and

international organisations

What
 Physical and online

resources on gender and
media diversity

 Research on gender and
media

 Best practices on gender
and the media

 Visual and audio
information

 Case studies on media
performance including
artifacts

OUTPUTS

Virtual
 An on-line resource centre
 Website
 An email newsletter
 Cyber dialogues
 Online networks and

communities of practice
 Online training
 Searchable databases
 An electronic help desk

Physical
 A library and resource centre
 Lectures, dialogues and

seminars.
 A media diversity journal

Training
 Accredited training courses
 Face to face training courses
 On-line training courses
 Training materials
 Innovative teaching and

learning methodologies
Exchanges and internship
possibilities

ADVISORY
GROUP MANAGEMEN

T TEAM

GENDER AND MEDIA DIVERSITY
CENTRE (GMDC)

 Communication for social change orientation
 Skills, knowledge and information for individuals and

institutions
 Source of information and thinking regionally and

internationally
 Appropriate technologies (for access and ease of use)
 Interactive fora for collaboration and sharing
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Activities

The activities targeted for support in this proposal cover:

Maintenance of the electronic infrastructure
including:

 An on-line resource centre: (including the GL
VRC). A wealth of activist research, training and
policy materials on gender and media, media monitoring reports, first hand lessons and
case studies on a wide array of issues e.g.
 HIV and AIDs, the economy, advertising etc.
 Tool kits on how to engage the media in gender campaigns,
 academic research on gender, media, HIV and AIDS and diversity issues.
 Position papers.
It is important for these resources to become available to broader audience through an
electronic library. This will mean reformatting available information into user friendly,
easily accessible virtual formats which will facilitate a wider distribution of the knowledge
and information that currently resides in organizations and institutions. The information
and materials available will be managed, updated and marketed as a central resource for
the media trainers, activists, policymakers, among others, who wish to tap into these
issues.

 Website: The GMDC website includes three main elements all of which need regular
updating and maintenance: 1) Information and training resources in a database format
that will be searchable in many different ways including author, subject, country, etc. 2)
An interactive zone that will include online seminars, training, notice boards and
discussion forums on topical issues. 3) A gateway to other websites linking participating
organisations, as well as links to other useful sites.

 An email newsletter (with global reach): This monthly product will provide a channel
for the GMDC contributors and users to share information, exchange ideas, share success
stories, short summaries of ongoing research, etc. The newsletter will be distributed
electronically to a database of members and other targeted audiences and posted on the
network’s website.

 Cyber dialogues: An online chat room forum which allows participants to chat about
topical issues and post comments in discussion forms. This service is already up and
running and can be accessed from the GL website.

 Online networks and communities of practice: This initiative will link individuals
and institutions by areas interest as well as professional category. These would include
areas of interest such as research; training; curriculum development or professional
categories academics; activists; journalists.

 Searchable databases: These include, or will be expanded to include:
 Register of gender and media experts – a comprehensive roster of experts will be

developed and will require recommendations from users of professional services and
consultants.

 Directories – a database of materials available in different organizations, linking to
other directories.

 Trainers – a trainers data base will be useful for users to access training in gender
and media.

Management of the physical centre including:
 The library and resource centre, with a growing collection of written, audio and visual

materials. These will include books, various publications, news clips and highlights,
analytical work, re-packaged and abridged versions of materials.

 Annual meeting with librarians:  The purpose of this is to develop relationships with
key librarians of media development NGOs and resource centres as well as media studies
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departments to develop GMDC resource centres in libraries around the region, and to
ensure a regular exchange of resources.

 Lectures, dialogues and seminars: The Centre will continue organising strategic
seminars on critical gender and media issues.

 A media diversity journal: The bi-annual Gender and Media Diversity Journal provides
media workers and owners, researchers, lecturers, student journalists, gender activists
and those individuals and organisations working towards media diversity with up-to-date
and cutting edge case studies and best practices on media diversity in Southern Africa.
The journal also will provide the space for the dissemination of research papers and
findings of research projects; case studies and reports on projects, campaigns, policies
etc as well as for the publication of profiles; reviews; opinion and debate.

Training and capacity building including:
 Training materials: A key component of the GMDC will be monthly updating of the

Virtual Resource Centre (VRC) with case studies produced and used by trainers in the
region as part of the broader initiative to mainstream gender in media education. As a
follow up to GL’s most recent work with media training institutions on gender, economy
and the media, the GMDC will collect articles and stories produced by journalists during
and after their training for posting in the VRC as case studies as well as in a special
volume with accompanying analysis called “Business Unusual: Gender, Economy and the
Media in Southern Africa.”  The latter is an example of how the GMDC can collect and
connect a body of knowledge linked to a major training initiative in the region for broader
dissemination.

 Peer group and support for mainstreaming gender in media education: The
annual advisory group meeting will be linked to the development of action plans and peer
support for mainstreaming gender in media education linked to the primer developed by
Gender Links with the Polytechnic of Namibia.

 Exchanges and internships: In response to the numerous requests that GL receives
from students wishing to expand their horizons and conduct research on gender and the
media, this sub-programme aims to ensure a well-run internship programme to benefit
both the centre and interns.

Users, targets and indicators

Users Examples Target
Trainers and training
institutions – often want to link
theoretical approaches with
practical and concrete examples
such as articles, case studies and
policies and practices.

IAJ (South Africa);
ZAMCOM; Malawi
Institute of Journalism;
NSJ Trust
(Mozambique); Rhodes
University; South Africa;

 At least ten media
training institutions
from as many
countries in the
region are active
users of the GMDC.
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Media practitioners - often
require a technical and
professional base to sharpen
media skills required when dealing
with gender and media. The media
professionals will be able to share
their own real life experiences.
and be supported how they can
apply their reporting skills as an
agent for change.

Journalists calling in for
contact information on
sources who can be
referred to contacts data
base, with women
experts from 14
countries, developed by
GEMSA.

 At least 50 media
queries per month
from 10 countries
in the region,
logged and
analysed.

Academics and researchers -
research conducted by research
councils, government
departments, NGOs and the CSOs
on issues relating to Gender and
the Media will be synthesised and
shared in order to inform policy
formulation or emerging practises
in society.

GL receives several
requests from academics
for information on
gender and the media.

 Queries received,
attended to and
addressed from ten
academics/research
ers per month.

Students – will be able to situate
and contextualize their studies by
accessing case studies and other
information that emerges from the
region as well relevant information
from other parts of the world. The
Centre will house a diversity of
reference materials presenting
different views and methodologies.

A student at
Stellenbosch university
conducting a study on
images of women in SA
magazines

 GMDC assists at
least 30 students
from six SADC
countries each year
to conduct research
and archive this
through the GMDC

 18 interns trained
each year.

Gender and media activists -
will have access to materials,
information and training that will
enhance their advocacy campaigns
and their communication
strategies.

GEMSA networks are
collaborating with GL in
running gender and
media literacy classes
and need resources and
information.

 All 12 GEMSA
country chapters
are registered and
active users of the
GMDC

National, regional and
international organisations –
including multilateral organisations
will be able to access regional and
national specific information on
gender and media.

Southern Africa Editors
Forum; African Union
(AU), New Economic
Partnership for African
Development (NEPAD),
Southern African
Development Community
(SADC); International
Union of Journalists;

 At least ten queries
received and
responded to each
month by national,
regional and
international
organizations using
the GMDC.

Outputs
 Updated website and data base.
 Resource centre with up to date and relevant materials and able to respond to target users

per table above. Usage documented by manager in monthly reports circulated to the
advisory group.

 At least 10 new case studies added to the VRC each month x 12 months x 3 years= 360 case
studies.

 Special collection of case material and analysis of gender, economy and the media.
 Two issues x 3 years = Six issues of the Gender and Media Diversity Journal.
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 6 interns x 3 years= 18 interns trained and contributing to the work of the Centre
 12 x monthly seminars x 3 years= 36 monthly seminars on topical gender and media issues.
 2 x meetings of advisory group x 3 years = 6 meetings of advisory group linked to peer

group support for mainstreaming gender in media education.

Outcomes
 Effective knowledge management and linkages between gender and media activists and

media training and knowledge institutions in the region as well as globally.
 Collection, connection and dissemination of best practices on gender and the media in

Southern Africa and globally.
 Improvement in gender balance and sensitivity in media reporting and practices, through

training, advocacy and activism.
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Project 12: Soccer 2010

Synopsis
Gender Links (GL) and the Gender and Media
Diversity Centre (GMDC) will be coordinating a
series of exciting vents during the World Cup as
part of its “Score a goal for gender equality”
campaign. GL and the GMDC will work in
partnership with the National Community Radio
Forum (NCRF) and Community Media for
Development (CMFD) in the activities outlined
below.

Sponsors: Oxfam, IOM

Background
Across the region and around the globe people are abuzz with 2010 and its implied possibilities
for Africa. New roads are being completed, entire cities spruced up, and million dollar stadiums
erected. There is much discourse on how this event will potentially forever chance the face of
Africa in the global community. But in all of this fervor, where are the women?

Soccer and the World Cup the globe over are seen as falling within a male-dominated and
regulated sphere. Across the region women are rarely encouraged to participate and are often
seen as intruders into this space. This can be seen in the way women are discredited as “fake”
supporters and men as “genuine” supporters1. Newspaper articles tend to justify that women
attend soccer tournaments simply to ogle the hyper-male bodies of the players. Although FIFA
does host a Women’s World Cup, this will not transpire along with the 2010 ardor and is bound
to be far less of a worldwide spectacle. It is anticipated that the World Cup will mark an increase
in the number of trafficked persons to Southern Africa as well as sex work.

The World Cup clearly poses problems for women and girls, but it also presents great prospects.
While this epoch on the African continent is depicted by the media as enabling new financial
opportunities for “Africa”, it has not yet looked at how this might present opportunities for
women. The media in Southern Africa has a great role to play in 2010 if the positive portrayal of
women in this sphere is to ever be achieved. Women play soccer and are even football fans.
They are vendors and small business owners. They can transform their houses into guest
houses, their cars into taxis, and offer their services as tour guides2. They are artisans and craft
makers. They fight for change and democracy. They spearhead development projects and are
community organisers. There are numerous stories that the media can tell rather than
perpetuating stereotypes and solely pronouncing activities such as sex work. However, the
media will not tell these stories unless we all raise our voices and take hold of it ourselves. On
10 December 2009, Gender Links launched a soccer world cup campaign “Score a goal for
gender equality”. As part of this campaign, the organisation has convened seminars which
sought to put gender on the soccer 2010 agenda.

1 Saeanna Chingamuka from Rubin, M. (2009) The Offside rule: Women’s bodies in masculinised spaces in
Development and Dreams: The urban legacy of the 2010 Football World Cup. Cape Town: Human
Sciences Research Council.
2 Glory Mushinge, (2009) “Media lacks content on World Cup 2010’s economic potential to women”, The
Gender and Media Diversity Journal: Issue 7. Gender Links, Johannesburg.



121

Gender Links has been a leading advocate of the SADC Protocol on Gender and Development
adopted by heads of state of the 15 members of the Southern African Development Community.
The Protocol comprises 28 substantive time-bound targets to be achieved by 20153.

The SADC Gender Protocol and Soccer 2010:
Among its several provisions the SADC Gender Protocol commits member
states to:
 Review national trade and entrepreneurship policies, to make them

gender responsive.
 Review, amend and enact laws and policies that ensure women and

men have equal access to wage employment in all sectors of the
economy.

 Enact and adopt specific legislative provisions to prevent human trafficking and provide
holistic services to the victims, with the aim of re-integrating them into society.

 Take measures to promote the equal representation of women in ownership of, and decision-
making structures of the media, in accordance with Article 12.1 that provides for equal
representation of women in decision-making positions by 2015.

With these goals in mind, 2010 is an ideal opportunity to assure that all SADC countries remain
accountable to the defined protocol. For the FIFA 2010 World Cup, Gender Links, the GMDC and
all partners in this campaign will be assessing the following issues:
 The current and potential role of the FIFA Soccer World Cup 2010 in advancing gender

equality
 The role of local government in ensuring that women have access to and participate in all

sectors that relate to the Soccer World Cup 2010
 Economic opportunities for women
 Human trafficking
 Sex work
 Gender Based Violence
 Women and sport
 Gender, media and sport

Objectives:
 Creating a space for participatory discussion and debate on gender, media, sport and 2010 in

Southern Africa.
 Connecting with communities, organisations and individuals around the problems and

possibilities of Soccer 2010 for women.
 Developing a body of knowledge on how the FIFA 2010 World Cup can be used as a platform

to advance the position of women in society.
 Discussing ways in which other stakeholders involved in the FIFA World Cup can join in

campaigns, slogans and branding in support of gender and 2010
 Developing pre-emptive strategies against women’s exploitation during Soccer 2010 and

engaging with strategies to deal with such acts.
 Promoting media coverage on issues of gender, diversity and 2010.

Activities
GL and GMDC will:
 Train 10 community journalists on covering gender in Soccer 2010.
 Run a gender and soccer 2010 news service with the 10 community journalists that will offer

opinion and commentaries pieces for print and radio starting from the 10 June
 Publish the stories produced on the on the GL Opinion and Commentary platform which will

its radio commentaries during Soccer 2010

3 For more information see Annex C
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 Commission stories on relevant themes and publish these through the GL Opinion and
Commentary service

 Be producing three radio spots on human trafficking under the banner “Together we can end
human trafficking” in 12 languages including English;  Afrikaans; Chichewa; French; Nyanja;
Portuguese; Sesotho; Setswana; Shona; Siswati; Shangaan and Zulu. The radio programmes
will broadcast by community and mainstream radio stations across Southern Africa. These
programmes are available on CD in 12 languages with an accompanying presenters guide in
three languages which are English, French and Portuguese.

Run a second colloquium on Gender and Soccer on the 22 June 2010 that will include a
seminar on the theme Opportunities, risks and voices of young people in Soccer 2010, a
regional launch of the radio spots on human trafficking and a soccer match between two
teams comprising both girls and boys.

Responsibilities
 GL will identify venue for the event.
 GL and NCRF will send out an invitation through its mailing list and advertise the event
 GL will draft programme.
 NCRF will liaise with AMARC about streaming the event live.
 GL to communicate with MMA, IAJ, GCIS, Sonke Gender, Justice on participation at this

event.
 NCRF will identify 10 journalists from Gauteng to be trained on gender and soccer 2010
 GL will publish opinion and commentary pieces and stream or podcast content for

websites.

Proposed story ideas for the gender and 2010 wire
 Youth and 2010
 Vox pops from female fans
 Trafficking
 Fan parks and child safety
 Who is selling 2010? (informal traders)
 Whose who at the opening of the World Cup
 Fathers and daughters and Soccer 2010

Expected outputs
 Report of the launch
 10 journalists trained
 Streamed content and feedback
 Opinion and Commentary pieces on gender and soccer 2010

Expected outcomes
 Strengthening of partnerships

between various organisations
 A space for participatory

discussion and debate on
gender and soccer 2010 by the
youth and others

 Alternative content for
community radio stations and
other media

Project 13: Media diversity journal
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Synopsis
This project, closely linked to the GEM research and training projects
as well as the GMDC, seeks to document developments as well as
prompt debate on gender, media and diversity through a biennial
quasi academic journal.

Objective
To produce two issues of the Media Diversity Journal during the year
linked to the launch of the GMDC.

Sponsors
DFID

Background
Despite its purported role in “giving voice to the voiceless”, the media worldwide is heavily
biased towards covering the views of those in power, an elite group often defined according to
race, ethnicity, class and gender.

In Southern Africa, where democracy is a relatively new and fragile phenomenon, the media is
still largely state dominated. The concept of a public media is weak. Albeit to different degrees,
private and community media face political, organisational and financial challenges. Overall,
whether in the public or private sphere, media ownership is concentrated in a few hands.

The upshot is weak analytical and contextual reporting based on events and single sources:
often officials and experts. The voices of those most affected by policies are seldom heard even
though these constitute the majority of news consumers. The Gender and Media Baseline Study
(GMBS) conducted by Gender Links and the Media Institute of Southern Africa (MISA) in 2003
showed that women comprise 17 percent of news sources in Southern Africa, a figure similar to
the global finding of 18 percent (Global Media Monitoring Project 2000).  The GMBS also showed
that women are often portrayed in a limited number of roles, most often as sex objects or
victims of violence.

Yet, as the sequel Gender and Media Audience Study (GMAS 2004/2005) that focused on
consumer responses showed, male and female audiences yearn for more positive news; greater
local content and greater diversity in the representation and portrayal of women and men than
what is being offered by the mainstream media.  The fact that the views of audiences are so
seldom consulted flies in the face of a central tenant of democracy: citizenship participation.
Failure to understand and respond to audiences in all their diversity is also bad for business.

The journal aims to:
 Develop and share a body of knowledge on media diversity in Southern Africa.
 Promote more probing, analytical and contextual journalism.
 Share best practices on how to achieve greater diversity in media content, ownership and

market share.
 Contribute to greater media literacy and responsiveness among ordinary citizens- women

and men- in Southern Africa.

Activities
Each journal will contain:
A: Introduction – editorial, news briefs and media watch
B: Thematic focus
C: Advocacy
D: Training and education
E: Research and monitoring



124

F: Policy
G: Information technology
H: Opinion and reviews
I: Governance

Overview and in-depth articles are between 2000-2500 words including references and
supporting articles between 1000-1500 words. The editor will advise contributors of length when
commissioning content. Contributions must be accompanied by relevant visual material.

The advisory body for the GMDC will serve as the editorial advisory group for the journal.

Each issue consists of:
 Selection of a theme for the issue.
 Commissioning of articles.
 Printing and publication.
 Dissemination.

Outputs
 Three years x two journals per annum.

Timeframes
September 2007; February 2008
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Project 14: Virtual Resource Centre

Synopsis
Building on the core resource base that has been established using material from the GMBS, and
popularised with trainers at a training workshop, this project seeks to ensure constant updating
and usage of the Virtual Resource Centre.

Objective
To add at least ten new case studies each month to the VRC through contributions from trainers,
monitoring and research work and to market this resource to media as well as gender trainers.

Background
As one of several follow ups to the GMBS, GL has established a resource centre on its website
consisting of case studies from the GMBS that are indexed and can be searched by country,
theme and functional are. These case studies are accompanied by training notes. The VRC was
tested with trainers in March 2004 and adjustments made to make this resource as user friendly
as possible. A key issue in media training is that case material dates easily. It needs to be
constantly updated. The VRC provides a unique mechanism for doing so. It is also a way for
actively engaging trainers and monitors around the region in gathering ad sharing material.
Items from the “Mirror on the Media” project are added to the VRC (the next series will be on
advertising). The VRC is primarily intended for media trainers, but has multiple potential uses in
gender training more broadly. It is also a tool that SAMTRAN could consider for mobilising
trainers in the region in other areas of media training. The VRC has a close link to deepening
engagement with media trainers and to the GMDC.

Activities
 Managing the VRC.
 Honoraria to trainers and monitors to send in material.
 Discussion forums on new material.
 Annual workshop with trainers, linked to the Media Partners Consultation, to grow the

number of users and contributors.

Indicators
 10 new case studies per month.
 Feedback on usage.
 New uses of the VRC

Timeframes
Ongoing
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Project 15: GL Opinion and Commentary Service

Synopsis
This project aims to strengthen the GEM Opinion and
Commentary Service that has shown what a powerful
tool this can be in projecting women’s views and voices,
as well as sharpen the use of technology in projecting
these voices and marketing the service.

Background
The GMBS highlighted the extent to which women’s
voices are excluded in all areas of the news, and

especially in key mainstream areas such as politics and economics. Opinion and commentary is a
powerful means for women to shape the gender agenda. Unlike news pieces written by
journalists this provides an avenue for the direct voices of women to be heard. Often the
difficulty for gender activists and women decision-makers is in lacking the skills and confidence
to approach media institutions with their views. The best method for providing such training and
creating a regular flow of opinion and commentary is through creating a regular service. GL’s
role is thus twofold: a) building the capacity and skills to write opinion and commentary and b)
serving as a broker with media houses to secure publication space for such articles. During the
second GEM Summit in September 2006 and the subsequent Sixteen Days of Activism campaign,
GL worked with Communications for Development (CMFD) in developing a new “Speak about
Rights” section to the website.

Activities
 Sustaining and growing the existing GEM network through the capacity for a full time

editor;
 Monitoring the output and usage to ensure better targeting and maximum publicity.
 An annual planning linked to the Media Partners Consultation.
 Monthly planning and targeting of key dates.
 Research into password system for accessing data that will assist in tracking usage and

marketing to certain clients, starting with SA media houses.
 Develop possibilities for radio and video production and dissemination.
 Synergies with other programme areas, especially the gender justice programme and

production of “I” Stories.

Indicators
 120 articles per annum.
 24 new writers per annum.
 Average usage up from an average of 1.5 per article to 3 times per article.
 Qualitative accounts of experiences of writing for, being published in the media.

Timeframe
Ongoing.
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Project 16: GEM Summit and Awards

Synopsis
In October 2010, Gender Links (GL), the Media Institute of
Southern Africa (MISA) and the Gender and Media Southern
Africa (GEMSA) Network will be hosting the fourth Southern
African Gender and Media Summit and Awards. Unlike previous
years, in which these awards only took place at regional level,

the process will begin with national awards in each of the 15 Southern African Development
Community (SADC) countries in August and September, linked to workshops around the
forthcoming Gender and Media Progress Study (GMPS). Winners at national level will then enter
a regional competition, with awards made during the GEM Summit in October.

Background
The first Summit in 2004 followed the launch of the Gender and Media Baseline Study (GMBS) in
2003 which found that on average women only constitute 17 percent of news sources and that
they are portrayed in a narrow range of roles that perpetuate gender stereotypes. The inaugural
GEM Summit and Awards in 2004 GEM resulted in the formation of the regional Gender and
Media Southern Africa (GEMSA) Network and subsequent establishment of country chapters to
advocate for recommendations made in the GMBS.

In 2006 the GEM summit focused on media producers under the theme Media Diversity and
Sustainability: Good for Business, Good for Democracy. In 2008 the GEM Summit and awards
shifted focus to media consumers under the banner: Whose views, whose news: Critical citizens,
responsive media.

After almost a decade of concerted efforts to promote a more gender responsive media through
research, training and advocacy, 2010 is an important benchmarking year. Among others 2010
marks:

 The fifteenth anniversary of the Fourth World Conference on Women in Beijing.
 The tenth anniversary of the Millennium Development Goals (MDG’s) and a key

benchmarking year for global targets including MDG 3 on gender equality.
 The thirtieth anniversary of SADC and a key benchmarking year for the SADC Protocol on

Gender and Development that has 28 targets to be achieved by 2015.
 The launch of the African decade on women.

Activities
The Summit will bring together media practitioners, trainers, gender activists, media regulators
and all those who subscribe to the GEMSA slogan “making every voice count, and counting that
it does” to share best practices in creating a media that is more responsive to gender and
diversity concerns. With its overarching theme, Media, Diversity and Change: Taking Stock, the
summit takes place against the backdrop of the SADC Protocol on Gender and Development that
calls for gender parity within the media, as well as equal voice and fair treatment of women and
men in editorial content by 2015.

Questions to be answered include:
 What have been the successes over the last 10 years?
 What has contributed to achieving the successes?
 What are the gaps and challenges that have to be addressed?
 Why did the initiatives that have been in place over the last 10 years not address the

gaps and challenges?
 How do redirect energies and focus to effect sustainable change?
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 What kinds of support and institutional mechanisms need to be put in place to ensure
that the gender and media landscape changes significantly in next 10 years?

Awards
This year’s GEM Awards takes on a new format. Submissions to be made by 16 July 2010 will
take place in the first instance at national level. These will be adjudicated according to a
standard set of criteria by a distinguished panel within each country. Awards will take place in
each country in conjunction with workshops to review the finding of the Gender and Media
Progress Study (GMPS) at national level in August and September 2010.  Winners at national
level will be automatically entered for the regional awards. The regional awards ceremony will be
on the 15 October 2010.

Outputs
 50 case studies documented and presented x 2 summits
 15 Gender and Media awards x 2 summits.

Outcomes
Critical reflection on gender and media work over the last decade. Re-positioning and re-
strategising.
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PROGRAMME AREA THREE: GENDER JUSTICE

“GL therefore needs to think and plan a few years ahead and needs to begin reinventing itself by
expanding the other elements of its mission statement – particularly Gender and Governance - and
possibly Gender Justice as well. In South Africa, stepping out more prominently into the terrain of Gender
Justice will have its challenges, because NGO’s in this sub-sector may not welcome another major player.
At the same time the lack of effective and strategic networking is a major weakness of this sub-sector, and
a major strength of GL. GL also has a long history of working in this area in the SADC region. Gender and
Governance is an obvious and safe route to go. Expansion into the Gender Justice sector needs to be
approached more cautiously.”
- GL Organisational Evaluation 2006

Objectives
To strengthen strategic communication campaigns through developing these around multi
stakeholder national action plans that are grounded in communities through a close link with
local government. To pilot a basket of indicators for measuring the extent, effect and response
to GBV that can be cascaded into a regional baseline study in 2010 as part of efforts to track the
SADC target of halving GBV for 2015.

Achievements
 Extensive strategic communication training of gender NGOs in all nine provinces of SA and

across Southern Africa linked to the Sixteen Days of Activism campaign using extensive use
of IT including the Cyber Dialogues innovated by GL.

 This approach has recently been deepened through a pilot project to develop a National
Action Plan to End Gender in South Africa in which specific targets are set and monitored
that has been replicated in nine Southern African countries.

 GL has embarked on a ground breaking pilot project to develop indicators for measuring
GBV.
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Focus 2010-2011
Monitoring implementation of National Action Plans: With support from UNIFEM GL will focus on
monitoring and backstopping SADC countries effective implementation of National Action Plans
to End Gender Based Violence at national and regional level strengthened by the UN Secretary
General’s UNite campaign. Specific activities include:

 Facilitate a regional exchange on good practices in implementing National Action Plans to
End Gender Based Violence. In the framework of the 2010 Gender Justice Summit,
Gender Links will facilitate a high level dialogue among government delegates and civil
society to asses the implementation of the Plans and map the way forward.

 Continue monitoring of the implementation of National Action Plans in other countries of
the SADC region.

 Use score cards to continually asses government performance.
 The SADC Gender Protocol Baseline Barometer will be updated with information on the

implementation of the National Action Plans.
 Case studies on the implementation of National Action Plans in Botswana, Mauritius and

South Africa will be written in partnership with UNIFEM.

Pilot project to test draft indicators: GL working with experts and stakeholders to take forward a
pilot project to test indicators in Gauteng Botswana and Mauritius. Specific steps include:

 Complete data collection of 1500 household interviews in South Africa by mid May 2010;
commence data collection in Mauritius in May 2010 and start the project in Botswana in
July 2010.

 Conduct data collection on violence against men and economic abuse of women by June
2010 and the political commitment to gender based violence by June 2010.

 Conduct analysis of the dataset collected in South Africa by July 2010.
 Appoint a health economist to conduct a study on the cost of GBV in Gauteng by the end

of June 2010.
 Hold a reference group meeting to share findings from the survey and other aspects of

the project by end of August 2010.
 Publish the Gauteng report triangulating the survey, costing and administrative data

collected by September 2010; publish the Mauritius report triangulating the survey,
costing and administrative data collected by December 2010

Sixteen Days of Activism Campaign:  GL will continue to use this campaign as a means of calling
governments to account; promoting engagement and empowerment by citizens, especially
women, using the cyber dialogues; gathering I Stories or first hand accounts and following up on
participants to make the case for speaking out.
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Project 17: Supporting the implementation of NAPS

Synopsis
Since 2006, GL, working with GEMSA, other strategic
partners and National Gender Machineries have been
involved in assisting SADC countries develop and
strengthen existing national action plans on ending
gender using the SADC Addendum on the Eradication of
Violence against women and children as a framework.
This initiative is now powered by the SADC Protocol on
Gender and Development.

SADC Gender Protocol Target
Halve gender violence by 2015.

Objectives
Supporting the effective implementation of these plans where they have been adopted and as
they are adopted:

 To monitor and evaluate implementation of the plans through annual assessments and
highlight these during Sixteen Days of Activism campaigns because it provides an
opportune time to raise awareness as well as benchmark progress.

 To ensure that national plans are localised through local government and other local
structures.

 To develop uniform targets and indicators on gender violence to be used as bench
marks in monitoring progress in the context of the SADC Gender and Development
Protocol. At the moment there is no composite index on measuring gender based
violence and statistics available are inferred from indicators such as rape statistics and
sexual assault. Uniform targets and indicators will enable decision makers to be able to
measure trends on whether progress is being measured to reduce violence against
women. Stakeholders will be able to say with certainty whether legislation, policies and
programmes relating to gender violence are making a difference in women’s lives.

Donors
UNIFEM Trust Fund on VAW

Background
Despite the considerable progress that has been made in putting gender violence on the political
agenda of Southern Africa, this blatant violation of the rights of women is not abating and in many
respects is growing worse. However international best practice shows that gender violence can only
tackled through a multi sector approach to end gender violence. This was affirmed by the in 2006
by the UN Secretary General Study on Violence against Women issued world wide, which urged all
member states to develop and implement multi stakeholder action plans for ending gender
violence.

This project aims to build on a number of initiatives spearheaded by Gender Links in
collaboration with GEMSA and other strategic partners to strengthen the implementation of
national and local action plans to end gender violence through:

Supporting implementation of National Action Plans:
 Replicate the South African process by establishing national multi-stakeholder Task

Teams involving national, provincial and local government, NGOs, CBOs, traditional
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leaders, religious leaders, business sector, media practitioners, UN agencies, already
undertaken to end gender violence in Botswana, Mauritius, Namibia, Swaziland, and
Zambia.

 National plans are only as good as they are implemented at local level so that they can
impact on women and children lives directly.  GL will pilot localising national action plans
Mauritius and South Africa in selected districts.

 Developing targets and indicators for ending gender violence that are adopted in each
country. Gender Links coordinates the Southern Africa Gender Protocol Alliance
comprising sixteen national and regional NGOs.

Capacity Building:
 Form an alliance with local government for the purposes of localising the national action

plan. Training of trainers in South Africa and Mauritius to roll out gender action plans
with gender violence as a key performance indicator and implement national plans at the
local level.

 Conduct a pilot roll out of a local action plan within the context of the National Action
Plan to End Gender Violence with SALGA Gauteng where GL facilitated province’s 365
Day of Action to End Gender Violence conference. GL will use experiences from the North
West province where GL assisted in developing a provincial action plan and district plans
for all four districts. The North West provincial and district plans will be adopted at a
provincial 365 Day of Action to End Gender Violence conference to be held in October
2007 where GL will play role of facilitator. A similar exercise will be conducted in
Mauritius, which has taken firm ownership of the National Action Plan, in partnership with
the local chapter of GEMSA.

Advocacy, public education and awareness raising
 Popularising of action plans through 16 days campaign: Use 16 days campaign to

develop a communication strategy around the plan and other information materials.
 Training of journalists on ethical and acceptable standards in reporting gender violence,

HIV and AIDS and related issues.
 Involving survivors of gender violence through documenting their first hand accounts

which will be used for advocacy on policies,
 Making use of information technology to empower women in communities under the

banner “Making IT work for gender justice”:  Facilitating thematic cyber dialogues which
are online chats between experts in the areas of gender violence and HIV and AIDS,
government officials, media practitioners, survivors of gender violence, ex-perpetrators
and community members.

Actions taken
GL and GEMSA will support implementation by:

 Holding a regional consultative workshop to develop indicators on gender violence that
will form a framework for comprehensive monitoring and evaluation system for
measuring the impact of existing national plans of actions.

 Assist in strengthening multi-sector task teams for implementation of the national plans.
 In collaboration local partners and gender machineries in Botswana, Mauritius, Namibia

South Africa, Swaziland, and Zambia develop communication strategies for popularisation
of the plans so that ordinary women are aware of the existence of these plans and what
they seek to accomplish for them.  Develop advocacy and communication materials for
the action plans.

 Building on GL and GEMSA’s gender and media strengths, implementation of the
Prevention, Training, Education and Awareness Raising component of plans in Botswana,
Mauritius Namibia and Swaziland. Conduct training on acceptable standards and ethical
reporting of gender based violence and related issues such as poverty, children living on
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the streets which often leads to child prostitution a form of gender based violence,
trafficking and so forth using a manual developed by GL.

 Pilot the implementation of local action plans in Mauritius and South Africa in selected
districts.

Objectives
 GL and GEMSA will also assist the targeted countries to carry out annual assessments on

progress being made to end gender violence by developing score cards with targets and
indicators which will act as checklist against which progress will be measured. This will be
achieved in the context of the SADC Addendum on the prevention and eradication of
violence against women and children as well as the draft SADC Gender and Development
Protocol which is set to supersede the SADC Declaration.

 Support Botswana, Mauritius, Namibia, South Africa, Swaziland and Zambia to do annual
audits to track progress in ending gender violence using the SADC Addendum on the
Prevention and Eradication of Violence against women and children as a framework. In
this regard, GL will assist the targeted countries to develop a score card with indicators
which will become the checklist used during Sixteen Days campaign each year to
measure progress in ending gender based violence.

 Tracking progress in all countries where action plans have been developed by producing
a monthly e-newsletter, Gender Justice Barometer as a reporting and monitoring
mechanism for the region. The Barometer will not only cover Botswana, Mauritius, South
Africa, Swaziland, Tanzania and Zambia but the rest of the region to facilitate knowledge
sharing on gender violence.

Actions to be taken
 Provide support in strengthening multi-sector National Task Teams to implement National

Action Plans to End Gender Violence in Botswana, Mauritius, Namibia, South Africa,
Swaziland, Tanzania and Zambia

 Use the multi-sector engagements to influence policy and resource allocation on gender
violence.

Beneficiaries, Targets, Partners and other stakeholders
 Women who are vulnerable to the high rates of gender violence in the region.
 Local councillors, and especially new women councillors, in Southern African countries

where parallel workshops are being held to train local government to develop gender
action plans under the GL Gender and Governance programme.

 Stakeholders involved in developing collaborative efforts around gender violence in the
SADC region, including NGOs and policy makers as well as media practitioners.

 Decision makers, especially the SADC Heads of State who will ultimately adopt the SADC
Protocol on Gender and Development, and who will be responsible for its
implementation.
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The South African National Action Plan to End GBV

Synopsis
This project is for a national consultative process to asses the implementation of the National
Action Plan to End Gender-based Violence in South Africa and map a way forward.

Objectives
To conduct a participatory critical review of the implementation of the 2007 South African
National Action Plan to End Gender-based Violence in order to    re-define a strategy for
effective implementation.

Background
From 3-5 May 2006, 264 delegates gathered at a conference in Benoni, Johannesburg to
develop a plan of action to address the high levels of violence against women and children in
South Africa.  The conference agreed on the need to deepen and strengthen the activism to end
gender violence and to extend the 16 Days of Activism to 365 days of action. Two outcomes
documents, the Kopanong Declaration and the National Action Plan to End Violence Against
Women and Children, proposed a set of targets, indicators and timeframes through which
monitor the impact of interventions addressing violence against women and children (by both
government and civil society). The conference was convened by the Sexual Offences and
Community Affairs Unit of the National Prosecuting Authority, UNICEF and Gender Links. The
National Action Plan was officially launched on the 8th March 2007.

Although the plan was drafted and agreed upon at the Kopanong meeting, civil society
organisations expressed a number of concerns about the implementation of the plan, including
the extent to which civil society structures are consulted, the allocation of resources for
implementation, the nature of the partnership between government and civil society
organizations and monitoring and evaluation of the plan. Three years down the line – the civil
society concerns are more valid than ever, as the proper implementation of the plan remains
elusive. Indeed, the lack of implementation of government policies in South Africa is a malaise
that has not escaped the violence against women sector. There are positive signs though of
renewed efforts from the governing party to accelerate service delivery at all levels.

Activities
The consultation will take place in the following phases:

 Preparatory meeting with key stakeholders: March or April 2010 (1 day)
 Provincial consultations: May, June, July 2010 (1 day in each province)
 National Conference: August 2010 (2 days).
 Cyber dialogue on the National Action Plan

.
Outputs

 One small preparatory meeting with key stakeholders
 9 provincial small conferences with the attendance of 50 delegates from civil society
 One national conference attended by approx. 100 delegates
 A national conference programme of high quality attended by relevant national

government departments and key civil society organizations
 Reports of the provincial and national conferences providing an overview of the events

and their key conclusions and way forward.

Outcomes
 Civil society organisations have been able to discuss and agree on a common position

around the National Action Plan in provincial meetings convened prior to the national
meeting with government departments

 Critical review of the implementation of the National Action Plan
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 Re-invigoration of the national task-team composed of government and civil society
representatives, with a brief to focus on the costing of implementing the National Action
Plan, in order to lobby for adequate allocation and use of resources

 An agreed communication strategy to disseminate the contents of the National Action
Plan at national level

 A commitment from the South African government to implement the plan

Indicators of success
 A consultation process working group is formed and plays an active role in developing

the events program
 There is general interest in the provincial and national events, reflected in interest and

participation in the conference from civil society and government officials
 A large proportion of persons invited to participate in the events agree to take part
 All sessions of the events take place as planned and are attended and addressed by

speakers
 Delegates evaluate the provincial and national events as a success
 Conferences reports are produced which reflects on the inputs, key debates and some of

the conclusions to emerge from the meetings
 The provincial and national conferences management is carried out in terms of high

standards of financial accountability.
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PROJECT 18: PILOT PROJECT TO DEVELOP GENDER INDICATORS

Synopsis

The overarching goal of the project is to provide a
baseline data on gender-based violence for specific
countries in the SADC region to be used to monitor and
evaluate the efforts of governments and civil society to
halve the current levels of gender-based violence by
2015.  To this end, there is a need to monitor and
evaluate progresses made in the implementation of
gender-based violence indicators piloted in the Gauteng
Province, South Africa and being cascaded in Mauritius

and Botswana. Six approaches will be used in this process including: qualitative research,
prevalence and attitudes survey, media monitoring, analysis of administrative data, political
discourse analysis and a costing of  GBV.

SADC Gender Protocol Targets
The Articles addressing issues of gender based violence (GBV), provide that by 2015
governments:-
 Ensure that laws are passed or implemented that prohibit all forms of gender based violence,

and that those responsible for such acts of violence are tried before the appropriate courts.
 Take measures to discourage norms and practices which legitimise or contribute to the

problem of GBV with a view to eliminating them.
 Ensure that laws on GBV provide for comprehensive testing, treatment and care of survivors

of sexual offences
 Have in place mechanisms for the social and psychological rehabilitation for those

responsible for GBV
 Enact laws to prevent human trafficking and provide holistic support to survivors.
 Have in place laws, policies and programmes to eliminate sexual harassment
 Have in place adequate support services, including information, as well as gender sensitive

training and education to all service providers
 GBV must be integrated and cross cutting, in order to reduce current levels of GBV by half by

2015.

Objectives
To provide baseline data for four provinces in South Africa (through a combination of NCA and
Irish Aid funding) as well as Mauritius and Botswana (through a combination of NCA funds
from 2009 as well as DFID funding) to be used to monitor and evaluate efforts to halve the
current levels of gender based violence by 2015, as provided for in the SADC Protocol for
Gender and Development signed in 2008.

Background
The mutually reinforcing components of the project are illustrated in the diagram above.
Largely as a result of the support to GL through the NCA by FOKUS, many countries in the SADC
region have shifted from campaign mode to a more integrated programmatic approach to
dealing with GBV. This is evident through extension of Sixteen Day campaigns to 365 day multi-
sector National Action Plans to accelerate prevention; reduction and eradication of gender
violence. Through its work with local government, GL is also working to localise national action
plans. In March 2010 GL held the first ever Gender Justice and Local Government workshop that
show cased practical initiatives by local government and community-based organisations to end
gender violence.
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.

The Measuring Gender Based Violence in South Africa, Botswana and Mauritius project
supported by NCA and DFID in 2009 is running concurrently with another Gender Links project
supported by UNIFEM and aimed at re-invigorating the National Action Plans to End Gender-
based Violence in the SADC region. A key objective of this project is to commit governments to
implement the Plans and to allocate more resources to address GBV, in order to achieve the
2015 target of halving violence. The GBV Indicators provides a monitoring and evaluation
framework for these plans, and is a ground breaking opportunity for strengthening these
countries’ efforts in

A broad consensus was built among stakeholders on gender-based indicators to measure the
extent, effect and responses to gender-based violence. Meetings were hosted in Botswana,
Mauritius and South Africa with stakeholders from government (police, central statistics offices,
government departments) and civil society organisations and experts. From the consultation
process it was evident that stakeholders in the region agree that:

 There is an urgent to measure the extent effect and response to gender based violence
 The set of indicators that had been developed are comprehensive and applicable across

the region
 The prevalence questionnaire is exhaustive and can be used  different settings
 The collection and analysis statistical data on gender based violence across the region is

currently inadequate and that the study should identify gaps and make recommendations
in this regard.

Strategic
communications
training linked to
Sixteen Days of
Activism campaigns

Stretching the 16
Days to 365 day
year long
campaigns

365 Day Multi Sector
and stakeholder
National Action Plans
to End GBV

Developing a
comprehensive set of
indicators to inform
on extent, effect,
response to GBV
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After the initial meetings reference groups were set up in Botswana, Mauritius and South Africa.
The GL offices in these countries have been in communication and had progress meetings with
all relevant stakeholders during 2009 and 2010.

In September 2009 the African Women Centre of the UN Economic Commission on Africa hosted
an expert group meeting to develop a set of indicators to measure GBV across the African
continent. The indicators developed for the GBV Indicators project provided the basis for this
discussion and informed the GBV indicators that emerged from this meeting.

During the second half of 2009, a number of key processes were put in place to create an
effective implementing environment for the project. These processes were:

 Completion of the methodology, to include six different tools, based on the
comprehensive set of indicators at Annex A. Following the extensive consultations, and
in the interests of ensuring that all aspects of GBV are covered, the references groups
agreed on six concurrent tools to be used for the study. The flagship tool is the
prevalence/ attitude study, based on a statistical sampling of the population. Other tools
include: more in-depth interrogation of administrative data; focus groups (qualitative
research); media monitoring; discourse analysis and a costing study to determine the
direct and indirect economic cost of GBV both at individual and societal level.

 Ethical approval for the study: During 2009 applications for ethical were made in
South Africa, Botswana and Mauritius. The ethical approvals for South African and the
Mauritian study have been obtained. The Botswana Ministry of Health Ethics Board has
considered the application and required few adjustments that have been addressed.  A
positive response is expected in May 2010.

 Securing partners: The scale and nature of the project required Gender Links to work
with credible partners in each country. This is crucial to ensure that the findings are
representative of the context. During 2009 the appropriate partners were identified and
the nature of the partnership agreed on. A memorandum of understanding has been
signed with the Medical Research Council in South Africa and with the Women’s Affairs
Department in Botswana Government. In Mauritius the research will be conducted by the
Mauritius Research Council. They will also assist in the data analysis and writing of the
Mauritius report.

 Securing the hardware and software: Personal Digital Assistants (PDAs) were
selected as the best tool to administer the prevalence questionnaire. It was important to
establish if respondents would be comfortable with an electronic data collection device as
opposed to a printed questionnaire. Stakeholders were in agreement with the use of the
electronic device. This methodology eliminates the need for data capturing, as the data
will be downloaded directly from the PDAs to computers. Gender Links had to explore
different software options to ensure that the questionnaire would work and
eventually the Questionnaire Development Software (QDS). The technology was tested
through a pilot study and has been working very well.

 Translation of master questionnaires: The master questionnaires for women and
men were developed in English; subsequently it was translated into three additional
languages in South Africa (Zulu, Sotho, Afrikaans); one additional language in Mauritius
(Creole) and one additional language in Botswana (Setswana). The subject matter in the
questionnaires is every sensitive and it was important to ensure that the translation was
appropriate for the context.  In total there are 12 questionnaires in six languages.

 Commencement of the pilot project in Gauteng: After finalising the preparatory
phase, the pilot project commenced in the Gauteng Province of South Africa in March
2010. Gauteng was selected as the site for the pilot study for a number of reasons. It is
the second biggest province in the country with a population of 10 451 7134. with a
culturally diverse population, which could be of relevance in terms of different

4 http://www.info.gov.za/aboutsa/landpeople.htm#gauteng



139

manifestations and responses to gender-based violence; it is the base of reputable
research institutions (such as the Medical Research Council) and NGOs, which have
become partners in this project or members of reference groups; and it is the province
where Gender Links is based, which will facilitate the logistics in the project
implementation.

Key lessons learned during the pilot phase include:
 Budget review: The need to substantially review the budget in light of the increased

scope of the study, if this is to cover all key elements.
 In kind support: The need where possible to secure in-kind support from governments.

Budget costs in Botswana, for example, are now being substantially cut through the
provision of research field staff and subsidisation of logistic costs by the Women’s Affairs
Division. In South Africa, where GL wishes to conduct the study in all nine provinces, we
are negotiating funding from Irish Aid which had already entered into an agreement with
one province, Limpopo, to conduct a GBV indicators survey. We are now in discussion
with Irish Aid to employ the GL methodology in this province, providing us one more site
for the study.

 Synergies and cost cutting: Following the call put out for experts to conduct the
costing study, we received a proposal from the Health Economics and HIV/AIDS
Research Division (HEARD) based at the University of Kwa Zulu Natal. The proposal
included a survey with 2000 respondents which will then be escalated statistically for the
whole country since costs do not vary significantly between provinces. In discussions it
became clear that the attitudes and prevalence survey could be linked to the costing
study in Kwa Zulu Natal as it is also a sampling methodology. This gives us the
opportunity to cover one more province by piggy backing it on the national costing
survey. Similarly this pilot phase helped us to realise that in Botswana and Mauritius
where we are still in the early stages of the research we can combine the prevalence,
attitude and costing surveys into one study, cutting costs in these countries. With regard
to the media monitoring, we were able to build this into the  Gender and Media Progress
Study conducted by GL across SADC in November/December, at no extra cost to the
project. We are working on developing political discourse analysis methodologies in-
house, using university interns, again to contain costs on this front.

The re-invigoration of the South African National Action Plan has commenced and provincial
consultations with the participation of civil society and government will take place in from May to
October 2010. Through this process GL will enter into partnerships with national and/or
provincial governments to conduct the gender-based violence prevalence study in the other
provinces.

Activities
The funding granted to GL through FOKUS in 2009, received in August and to be accounted for
by March 2011, as well as supplementary funds from DFID, is being used for the studies in
Gauteng, Botswana and Mauritius that are now well under way.

This next phase involves cascading of the Gauteng pilot study to two other provinces in South
Africa, Kwazulu Natal and the Western Cape.

The province of Kwa-Zulu Natal has been selected as the second site for the prevalence study in
the year 2010 because it has the highest number of inhabitants in the country with a 54% of
people living in rural areas. The province has also a high poverty and unemployment rate,
factors that couple with patriarchal beliefs might contribute to the high levels of gender-based
violence.  The latest South African census reported that 50% of the people of KwaZulu-Natal are
considered to live in poverty, with 9% of households living in informal dwellings, and 22% living
in traditional dwellings; only 35.2% of households have a tap within their dwelling, and 52.3%
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have no flushing or chemical toilet.  The rural population is most deprived, with 61.2% of rural
households without electricity and 57% using wood for cooking food.

The third research site will be the Western Cape Province. The province has diverse and
different demographic profile – compared to Gauteng and Kwazulu Natal. The latest South
African National Census of 2001 showed that Coloured people constitute around 54% of the
population, followed for Black Africans at 21%, White people at 21% and Asian people at 1%.
The Western Cape is the only province in South Africa that is governed by a coalition of
opposition parties led by the Democratic Alliance. This provides an important element of political
diversity.

The selection of the provinces of Kwazulu Natal and the Western Cape has been influenced by
the existence of active and representative networks of organisations working to prevent and
respond to violence against women in the two provinces. Gender Links has partnered with the
two networks in a number of occasions and it is expected that they will partner in the current
project, particularly facilitating the community mobilisation required in the two sites.

Further support for the project for South Africa will be provided by Irish Aid. This proposal to the
NCA aims to complete the prevalence study in the Gauteng province of South Africa, extend it to
one province in the year 2010 and a second in 2011.

Targets
 To date, the sample size for the Gauteng province of South Africa is 1,500 respondents.

Based on population numbers, it is expected that the respondents for Kwa-Zulu Natal will be
1,500 people and in the Western Cape 1,000. In Mauritius, the sample will be 1,500
respondents. The respondents sample for Botswana is still being calculated, but it should not
exceed 2,000.

 Police, health, courts, shelters and support services and organisations in each country.
 Parliament  and policy makers in the three countries.
 SADC Gender Unit
 NGOs working in the GBV sectors
 Survivors of GBV
 Perpetrators of GBV.

Outputs
Analystical report based on four provinces in South Afric; Mauritius and Botswana.

Outcomes
First reliable and comprehensive data on prevalence, attitudes and cost of GBV in Southern
Africa; possibility of replicating this project across the region.
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Project 19:  Sixteen days of Activism campaign

Synopsis

This project aims to expand and consolidate
GL’s pioneering work on the Sixteen Days of
Activism to build capacity for implementing
effective campaigns for ending gender violence
across Southern Africa, working closely with
GEMSA. It seeks to build capacity for sustaining
the Sixteen Day of Peace Campaign and develop
mechanisms for more effective networking and
monitoring of impact.

Background
In 2002 and 2003, GL conducted training workshops in almost all South African
provinces on running strategic communications campaigns culminating in one
country wide campaign called the “Pep Talk campaign” focusing on gender violence
and HIV/AIDS. These workshops demonstrated the value of hands on training that is
linked to actual campaigns. In the latter half the training included a component on
budgeting and fund raising. In 2004, GL started to extend this work regionally
through holding a strategy meeting with the GEM Networks after the Gender and
Media Summit on how to collaborate more effectively in the Sixteen Day campaigns
that in South Africa have attracted massive media attention and coverage.  This link
came under the umbrella of the Cyber Dialogue initiative, a multi prong plan to link
up centres across South Africa with centres in the region in a daily discussion on how
to end gender violence. Strategic communications training over the last few years is
being strengthened in each country by organising campaigns around National Action
Plans with targets and indicators. GL requires in-house capacity and some resources
for logistics to coordinate activities during the campaign itself. For example in 2006
GL, in partnership with GEMSA, pioneered and coordinated the Take Back the Night
campaign.

Activities
 Coordinating campaigns.
 Hosting cyber dialogues.
 Running a special series of commentaries
 Developing “I” stories
 Running special editions of the Barometer.
 Road shows
 Documenting the campaigns; frequent updating of the website.

Outputs
 50 I Stories each year.
 12 cyber dialogues each year.

Outcomes
 Impact of Sixteen Day campaigns in SA and the region.
 Sharing of information on the running of campaigns; what works.
 Innovative ideas for future campaigns and use of IT.
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PROGRAMME AREA FOUR: GENDER AND GOVERNANCE

Objectives: To support campaigns to strengthen regional commitment to
increasing women’s representation in, as well as gender sensitive governance; raise
awareness on the role and needs of women in local government; and extend pilot
projects to build the capacity of women in local government across the Southern
African region.

Background:
 In 2003/2004, GL conducted the ground breaking study, Ringing up the Changes,

Gender and Politics in Southern Africa, the first study on the impact of women in
politics in Southern Africa. This study has been launched in all countries of the
region, in Uganda, Kenya, at the UN, World Bank and many other forums. GL
used the rich material and case studies to develop a virtual gender, elections and
the media resource centre on its website and conducted newsroom training in
ten countries of the region then preparing for elections, reaching 564 journalists
and editors. GL also trained women candidates on how to access the media, and
monitored media coverage of the elections from a gender perspective. The
monitoring showed a dramatic increase in both the quantity and quality of
coverage.

 GLs study led to involvement in a collaborative NGO initiative to audit the SADC
Declaration on Gender and Development and mount a campaign for this to be
elevated to a protocol with indicators that will be used across the region for
measuring progress in achieving gender equality. The watershed Protocol was
adopted in August 2008. GL currently coordinates the Southern African Gender
Protocol Alliance.
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 Arising from the various studies that have highlighted a stark lack of focus on
local government, GL has decided to place a special emphasis on gender and
local government. GL has conducted a sequel to its first study on gender and
governance called At the Coal face, Gender and Local Government focussing on
four countries in the region: South Africa, Lesotho and Namibia. In the last year
GL extended this research to Swaziland, Botswana, Zambia and Madagascar.

 The research on gender and local government is accompanied by the
development of training materials and gender planning tools for local
government. These have been developed through three pilot projects on Gender,
Communications and Local government with the Cities of Johannesburg,
Pietermaritzburg and Durban. GL is currently finalising and costing a Gender and
Development action plan for the City of Johannesburg that includes an innovative
programme to ensure that poor women benefit from Soccer 2010. GL plans to
roll out capacity building for women in local government linked to the
development of gender action plans across Southern Africa over the next three
years.

 In its gender justice programme, where GL is a key partner in various initiatives
to develop National Action Plans to End Gender violence, GL is spearheading the
localising of these plans through local government structures.

Focus 2009-2010
 Complete and launch research in Madagascar, Mozambique and Zimbabwe.

Commence research in Malawi and Tanzania
 Gender strategy for local government in Mozambique.
 Conduct training of trainers in Mozambique and Madagascar.
 Continue developing and backstopping the gender and GBV action plans in all

countries.
 In the coming year we hope to increase the depth our work with local councils by

providing on the job support to councils who have a keen interest in working with
GL to strengthen their gender action plans
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Project 20 and 21: Local government research and strategy

Synopsis
This project aims to take forward the pioneering work on mainstreaming gender into
local government by cascading gender action plans in the countries that participated
in “At the Coalface: Gender and Local Government” and extending this project to
four other countries in the region.

Donors
DFID

Activities
Undertaking research; launching strategies ready for policy roll out in Madagascar
Malawi, Zimbabwe, Mozambique.

Outputs
Four research reports
Four strategies

Outcomes
Information/ knowledge with which to target gender
action plans.
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Project 22: Centres of Excellence in Gender Mainstreaming at the Local
level

Synopsis
This concept paper is a follow up to the gender and local government research,
strategies and Gender and GBV action plans roll-out that have been taking place
from 2007 – 2010 across municipalities in the SADC region that Gender Links has
been working with. This follow up concept, i.e. centres of excellence for gender
mainstreaming in local government seeks to ensure that key councils are identified
across the region and worked with very closely in their process of getting gender on
their council’s agenda. This will take place through sustained interventions that bring
together policy, implementation, capacity building through-on-the-job training,
monitoring and evaluation and the annual sharing of good practices at the annual
Gender Justice and Local Government Summit.

The approach builds on experience that GL has gained over several years in working
with media houses on developing and implementing gender policies and action plans
through a six stage processes, as well as several years collaboration with the City of
Johannesburg on its gender audit, policy and gender mainstreaming programme.

The approach also seeks to develop synergy in GL programme work by focusing
various projects from our SADC Gender Protocol, governance, media and justice
programmes in specific localities. These include: including the GBV and local
government action plans; on-the-job training for women in politics; village
workshops on the SADC Protocol on Gender and Development and media literacy.
Working closely with the local government associations with whom we have close
links, we will seek to mobilize resources and create multiplier effects from the initial
100 councils in at least ten countries that we work with.

Objectives
To embed gender mainstreaming at the local level through sustained interventions
with an initial one hundred councils in ten countries. The interventions will include:

 Political support: Getting buy-in at decision-making level.
 An evidence-based approach: Conducting a situation analysis that is

council-specific and will help to address the needs of that council.
 Context specific interventions: Conducting council-specific gender and

GBV policy and implementation workshops that localise national and district
gender policies and action plans.

 Community mobilisation: Doing community mobilisation through
informing and empowering communities, with the help of councils around the
SADC village level workshops.

 Capacity building through on the job training with council officials,
politicians, etc by doing local government specific modules with them around
gender analysis and budgeting, media literacy and transformative leadership.

 Application of skills: Assisting councils and communities to apply these
new skills through running major campaigns, e.g. 365 Days to End Gender
Violence.

 Monitoring and evaluation: Administration of score cards and other
monitoring and evaluation tools that can be used to measure change in the
immediate, medium and long terms.
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 Knowledge creation and dissemination: Working to gather and
disseminate best practises, case studies, etc that can be presented at the
annual gender justice and local government summit and awards that provides
councils and communities with a platform to learn from each other on
empowering women and ending violence at the local level.

 Multiplier effects through building the capacity of local associations, our
key partners, through capacity building and in turn provide a platform for
them to take ownership of these processes and in turn creating room for
replication in and among other councils, institutions, etc.

Background
In 2003, GL undertook the first comprehensive study
of the impact of women in politics in Southern
Africa. One of the key findings of “Ringing up the
Changes, Gender in Politics in Southern Africa” was
that local government is a sadly neglected area of
the gender and governance discourse. Taking heed
of this finding, GL conducted groundbreaking
research in 2006/2007, At the Coalface, Gender and
Local Government covering South Africa, Lesotho,
Mauritius and Namibia.

A key finding of this study was that few practical
steps have been taken to mainstream gender in this
tier of government or to build the capacity of
councillors to lead this process. The study has since

been extended to nine countries. In terms of process, once the research reports
have been written up, GL hosts launch and strategy workshops in the respective
countries with key stakeholders and partners, ideally the local government
associations of that particular country to map out a way forward of how to roll out
the strategy and host Gender and GBV action plan workshops. The launches are then
followed by Gender and GBV action plan workshops that are held at a provincial,
regional or district, level to ensure that all councils have gender action plans.

In March 2010 GL convened the first Gender Justice and Local Government Summit
and Awards to gather evidence of institutional and individual initiatives to empower
women and end gender violence. Progress by early 2010 illustrated in the table
below:



148

SUMMARY GL LOCAL GOVERNMENT, RESEARCH, STRATEGY AND ACTION PLAN ROLL OUT APRIL 2010

FIELD
STAFF

1.
RESEARCH

2. LAUNCH
AND

STRATEGY

3. TOT 4. DISTRICT
ROLL OUT

5. GBV AND
FOLLOW UP

6. GENDER
JUSTICE

AND LOCAL
GOVT

SUMMIT

7. ON THE
JOB

SUPPORT

PHASE ONE
1 South Africa X Done Done Done Done Done by Jun

2010
Pilot

2. Lesotho X Done Done Done Done Done by Jun
2010

2010

3. Mauritius X Done Done Done Done Done by Jun
2010

Pilot

4. Namibia X Done Done Done Done Done by Jun
2010

2010

PHASE TWO 2011
5. Swaziland X Done Done Done Feb 2010 Start 2010 2011
6. Botswana X Done Done Done Feb 2010 Start 2010 Pilot
7. Zambia X Done Done Done Feb 2010 Start 2010 2011
PHASE THREE
8. Zimbabwe X Before March Before Feb

2010
Before Feb
2010

Start 2010 Start  2011 2012

9. Madagascar Planned Before March After Mar
2010

Before Mar
2010

Start 2010 Start  2011 2012

10. Mozambique Planned Before March After Mar
2010

Before Mar
2010

Start 2010 Start 2011 2012

11. Seychelles Start 2010;
before March

June 2010 Start 2010 Start 2011

All; March
each year
2010, 2011,
2012

2012

12. Malawi 2010 2011 2011 2011 2012
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What GL has achieved

Getting nine country-wide strategies at the local level agreed by ministries of gender and local
government within three years is a major accomplishment and central to long term
sustainability of the work. With the help of eight field workers based in-country, GL has then
gone on to devise gender action plans at district level, with flagship projects on ending gender
violence show cased at the first Gender Justice and Local Government Summit.

GL is currently compiling a comprehensive report and video on the summit that brought
together 260 participants from ten countries, presenting 103 case studies, 69 by women and 34
by men, on best practices in empowering women and ending violence at the local level. At least
40 of these participants got passports and travelled out of their countries for the first time to
participate in the summit.  Winning entries from nine countries included an indigenous course to
empower women with accounting skills in Mauritius; assisting sex workers to find new forms of
employment (Botswana); establishing local level victim support units in Zambia; educating men
on child abuse in Zimbabwe; an economic empowerment project for survivors of gender
violence in the City of Johannesburg (South Africa); demanding economic rights for widows
(Zimbabwe and Zambia); stretching the Sixteen Days of Activism to 365 with a special emphasis
on home and school in a council in South Africa etc. These are all examples of gender action
plans beginning to bear fruit.

What GL has learned and how this is being applied
The first phase of the project involved a broad brush
approach in which among others we sought to ensure that
the issue of gender and local government is placed firmly
on the agenda. During this period GL also worked on
developing a model with the City of Johannesburg (see
Annex A) for sustained support to a Council on
developing and implementing a policy through on-the-job
support.

In December 2009, GL held an evaluative workshop with
Hivos, one of its donor agencies, and Akina Mama wa Afrika, an East African partner, on
“Support to women leaders: lesson learned and strategies for the future.” This explored
different models of support that have been tried including short courses on site and offsite, in-
country and in regional venues. The meeting concluded that a key failing by NGOs in seeking to
support women in public office has been a) ignoring local government b) being supply rather
than demand driven c) providing training in a vacuum d) providing once off training with little
regard to local process and context. Following this watershed meeting, GL’s annual board
meeting and annual planning meeting in early April, the organisation took a fresh look at how to
go forward with the work at local level in the most efficient and effective way.

The next phase of the programme is critical in that a) based on the participation in the summit
we will be selecting 100 councils to become Centres of Excellence in Gender Mainstreaming and
devising a comprehensive backstopping programme that includes on-the-job-training linked to
the action plan and a comprehensive M and E system to track progress. b) Much closer links
with local government associations, including in some instances having our field officers based
in their offices, to strengthen their capacity for replicating this process. c)  A comprehensive
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Monitoring and Evaluation plan that begins with administering a Gender and Local Government
score card devised by GL, to be periodically administered throughout the process.

Partners
GL’s most critical partners in the local government work are local government associations
including ALAN – Association of Local Authorities Namibia; ARDC – Association of Rural District
Councils (Zimbabwe); BALA – Botswana Association of Local Authorities; LGAZ – Local
Government Association of Zambia; SALGA – South Africa Association of Local Authorities; UCAZ
– Urban Councils Association of Zimbabwe; ZILGA – Zimbabwe Local Government Association.
GL has also worked closely with associations in the process of being formalised in Swaziland
and Mauritius. Regionally GL works closely with the SADC Gender Unit and uses the targets of
the SADC Globally GL belongs to the 50/50 campaign and has worked closely with UNHabitat,
especially on materials development.

Ownership
The evidence- based and process-driven approach adopted by GL has resulted in a high level of
ownership among the local councils. During the summit GL held a round table meeting with all
the associations. The City of Johannesburg, with which GL has developed a six stage process
for backstopping and on-the-job-support, presented this process and played a key role in the
decision to focus over the coming period on an average of ten councils in each countries that
show promise as centres of excellence in gender mainstreaming. It is expected that at next
year’s summit there will be an even stronger demonstration of results. This will assist in
replication of the process through the associations. Already GL shares offices with local
associations in Botswana and Zambia. MOUs and similar arrangements are being negotiated
with all partner associations.

Scope
This new process involves:

 Municipal councils, at any level, that have a commitment to mainstreaming gender and
ending gender violence, as demonstrated in the earlier processes including the gender
justice and local government summit, and confirmed through meetings with key
decision-makers.

 Mobilising other key stakeholders, especially community based organisations and
citizens such as the Chapter Nine institutions, unions, and faith based organizations,
artists, sports community, NGOs, private sector all with the aim of reaching the ordinary
people in their living environments.

 The establishment of collaborative structures to ensure that the initiative is sustained.
An operational steering committee to be organised at the actual policy and action plan
workshop that will ultimately act as the intermediary between the council, GL and the
greater community around issues of gender and ultimately bigger projects like
initiatives during the 16 Days. This steering committee will also identify possible
backstopping needs with the councils, e.g. a course that should be offered at both
council and community level.

 The convening of a 2 – 3 day council level policy and implementation workshops with
each council that has been identified.

 Hosting modules/ courses around gender issues that are specific to the needs of the
councils through on the job training
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Stages to be covered:
The framework for a project plan, to be agreed with all participating councils, is attached at
Annex B. The stages are illustrated and described below:

Stage I: Meetings with management teams of councils – During this stage key municipal
councils need to be identified that have gender and GBV action plans that would like to work
with GL around council level policies and action plans around gender – and a GL country
facilitators will engage councils around hosting meetings with management teams of these
councils to get buy in and support for the policy and action plan process.

Stage II: Situational Analysis – During this stage country facilitators need to do situational
analyses of the identified councils, i.e. they need to define and interpret the state of the council
wrt to gender issues, e.g. where gender is on the council’s agenda in terms of gender
mainstreaming across departments and programmes, etc.

Stage I:
Meetings with

management teams of
councils

Stage II:
Situational Analysis

Stage III:
Council level policy
and implementation

workshops

Stage IV:
Community mobilisation
village level meetings on

the SADC Protocol

SUMMIT
Best practices,
case studies,

lessons learned

Stage V:
Capacity building through on

the job training: Gender
analysis and budgeting; media

literacy; transformative
leadership

Stage VI:
Application of skills in
the running of major
campaigns e.g. 365

Days of Action to End
Gender Violence
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Stage III: Council level policy and implementation workshops - At this stage GL will
host policy and implementation workshops with these identified councils based around the
needs and courses/ modules identified by the councils – module content will be designed by GL.

Stage IV: Community mobilisation village level meetings on the SADC Protocol on
Gender and Development - during this stage GL, in conjunction with the elected steering
committee will be do backstopping and host follow up meetings with councils that have done
policy and implementation to ensure that these councils get the necessary support and capacity
building through on the job training as per the courses indicated in Annex 1.

Stage V: Capacity building through on the job training: Gender analysis and
budgeting; media literacy; transformative leadership – The on the job training focussed
on key areas like gender analysis, transformative leadership, strategic communication, etc.
workshops, engage communities (community participation) around the policies and action plans
and do indentified gender modules with councils and communities to ensure that positive cycle
continues.

Stage VI: Application of skills in the running of major campaigns, e.g. 365 Days of
Action to End Gender Based Violence - during this final stage, GL in partnership with the
council and the bigger community will work towards a ‘big event’, i.e. a big 16 Days initiative to
ensure that the council and the community works towards one collaborative 16 Days activity as
it is often found that communities are brought on board too late when 16 Days activities are
planned for.

Summit: Best practices, case studies, lessons learned
Amidst this, GL will also continuously scout and market the annual local government and gender
justice summit and awards. The ‘event’, if planned for correctly and is successful, can then be
entered into the summit in the category ‘specific GBV campaigns’.

Stakeholders/ Target groups
The meetings and workshops will involve:

 Councillors and officials from local councils who will champion gender mainstreaming in
their municipalities;

 Management structures of councils;
 Ministries of Gender representatives;
 Ministries of Local Government representatives;
 Representatives from Local Government Associations,
 Civil society organisations.
 The greater communities at large.

Outputs
 100 municipal councils across the SADC region where GL has country facilitators should

have been identified for the new process and meetings with management teams should
have been held.

 Concrete evidence based documents, in the form of situational analyses to be developed
that are specific to the context of gender issues within the identified councils.
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 100 council level policy and implementation workshops help with municipals councils
across the SADC region.

 100 council level policy and implementation workshop reports developed and compiled
for these identified councils.

 100 SADC village level workshops held at community level within these councils.
 10016 Days activities and initiatives planned for within these councils that have been

identified and communities should be included for their buy-in and to make the project
relevant.

 100 possible entries identified for the next annual local government and gender justice
summit and awards.

 100 steering committees organised across the region to ensure that the momentum of
this process is sustained.

Outcomes
 Gender built into policy and practise at local level, and that councils identified the need

to have gender built into policy and practise at local level.
 Councils will have a quantitative and qualitative overview – in the form of situational

analyses - as to where they are and stand wrt gender issues in their councils.
 An increased knowledge and awareness on mainstreaming gender at the local

government level through on the training on key gender topics like gender analysis and
budgeting, media literacy and transformative leadership.

 Local associations are empowered around these processes and takes ownership of these
processes, in turn creating enabling platforms for replication of this process with other
councils.

 Communities and councils are informed and empowered around the SADC Protocol
through the village level workshops.

 Communities are engaged and included in the planning for activities for the upcoming
16 Days.

 Practical good practises for the next local government and gender justice summit are
identified at an early stage and therefore the documentation and verification process can
start early.
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INSTITUTIONAL STRENGTHENING

During 2008 GL experienced phenomenal growth with a 160% increase in budget and doubling
of its staff. Rapid growth is exhilarating but it also carries high physical and human costs. The
role of the Board, ED’s office and Corporate Services department in ensuring care and
maintenance of for our staff, building and equipment and judicious management of our finances
become ever more significant.

Governance
Procedures are well established in GL’s policies and procedures that are updated and amended
from time to time as well as the Articles of association. Key actions will include:
 Increasing the size of the Board from eight (the legal minimum) to ten. This will also open

the scope for increasing diversity (regional and race).
 Ensuring that Board members are briefed at all times and that the annual Board meetings

are well serviced and provide effective oversight.
 Ensuring that the quarterly Exco meetings provide guidance and take pertinent decisions in

between Board meetings.

Staff
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As noted at the Board meeting in March 2008, GL has come a long away in filling the posts
identified in the staff organisational chart last year; boosting the senior management team;
developing a middle management team and starting a staff wellness programme. A key
strategic initiative in 2008 was a job evaluation and development of a staff salary structure that
strengthens the performance management system and provides for better career pathing. Some
of the challenges for this year include:

 Capacity: Filling vacancies at the more senior level; talent spotting and mentoring
those at more junior levels to progress

 Capacity building: Staff development plan.
 Growing the internship programme: While the experience with interns has

generally been positive, managing interns places a strain both on human and physical
resources. Part of the GMDC plan is to develop a much needed and less ad hoc
internship programme that will enhance mutual benefits.

 Getting the wellness programme into full swing  through, among others,
consultations with the AG’s office; contracting M Motsei on a retainer as wellness
adviser;  analysing staff responses to questionnaire; developing a programme; costing
the programme.

 A culture of self learning:  While we need to strengthen the mentorship and capacity
building programmes we also need to develop a culture of self learning; that is taking
the time to learn from our mistakes. Many tensions arise from mistakes that are made
over and over again; this applies especially to financial management; editing and
productions. Instead of complaining about work that is heavily edited, it is important to
read through and internalise why changes have been made; it is the only way that all of
us who write regularly have learned to write. Solutions like hiring editors and proof
readers are only part of the answer. Certain basic standards (like spell checking!) need
to be met, not only for the organisation but also for personal growth and development.

 Effective decentralisation and sharing of responsibilities: Now that we can talk
about a senior management team at GL adhering to the work standards set out in
operational guidelines must become much more of a shared responsibility. Having a
competent middle management team should ensure smooth adherence. We will need in
the future to plan, report, budget, account, prepare productions etc in unit teams rather
than as one big team. The PAS of senior managers need to be adjusted to ensure that
they reflect these key management responsibilities so that the ED is not carrying this
load alone.

IT
GL has established a strong IT base, rooted in its own vision of “Making IT work for gender
justice.” Most of the objectives for this period concern ensuring good maintenance of existing
systems (the data base, website, list serve and cyber dialogues) as well as experimenting with
new areas that will boost cost recovery and or cut costs. These include on-line sales of photos,
commentaries, publications and data, and use of skype for teleconferencing. Storage and
dissemination of electronic media resources (radio and video) will also be important, linked to
initiatives to develop training material for these media. GL is completely revamping its website
to make use of a state of the art content management system.
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SUSTAINABLITY
“The time has arrived for donors to join hands to address the
serious project-funding impediments to the work of GL and to
strengthen its core-cost financial capacity and sustainability in
the struggle for gender equality.

A key recommendation is that donors enter into long-term (3-5
year) funding agreements with GL and that they also include
core costs for 5 staff salaries in key posts (the Executive
Director, Deputy Director, Head of Research, Head of Training
and Office Manager) and other running costs in these
agreements. A special donor round table meeting should be
convened by GL for this purpose, with the assistance of some of

its long-standing donor partners.

It is also recommended that core cost funding be made available for new technology to update existing
computers and software, particularly in the light of how effectively and innovatively GL makes use of its IT
platform.”

Objective: To ensure GL’s sustainability through increasing the proportion of core funding
raised; greater cost recovery, wise investments and exploring business opportunities.

Among the main findings of the evaluation are those that relate to the toll that project funding
exacts on GL’s fragile institutional base and the need for donors to now consider giving core
support to GL:

Constraints imposed on GL as a result of project funding
In summary these include:
 The enormous workload of its Finance Manager (a part-time accountant) in managing separate

accounts for up to 24 donors and preparing their financial reports across widely differing time frames
for different contracts with different reporting requirements and formats. This workload increases the
costs of GL.

 The enormous workload of its ED in having to seek out and establish contact with so many donors,
holding meetings with them, preparing funding applications, monitoring the income and expenditure
for each donor separately along with the Finance Manager, and writing all the narrative reports across
widely differing times frames for different contracts with different reporting requirements and formats.
During 2005 the ED at various times submitted 36 reports to 13 donors and 22 new funding
applications for the coming year.

 The serious and time consuming impact that the above has on the otherwise overloaded work
schedule of the ED that also includes overall staff management, strategic planning, bi-weekly and
quarterly programme planning and performance monitoring, networking, building the profile of the
organisation, mentoring and coaching, reporting to the Board and being extensively involved in the
substantive implementation of projects and programmes.

 The serious implications for retaining staff on short 1-year contracts (with one exception) and the job
insecurity that it causes among staff, as well as the resulting pressure on the ED in terms of having to
succeed in continuously raising funds to address this situation.
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GL has come a long way in growing its funding base, with several more multi-year bilateral
funders (DFID, MDG III). However, it has still not succeeded in creating a basket fund, notably
among its key Scandinavian partners. The creation of an endowment fund was a key strategic
initiative taken in 2008 to help ensure long term sustainability.

GL strategy to ensure alignment and synergy
In the absence of a basket fund, GL has tried to ensure synergy and alignment in its funding
arrangements by seeking to:

 Obtain multi year funds.
 Align these to our financial year (March to February)
 Get donors to agree to one overall audit conducted annually, in which specific audits can

be conducted of their funds should they require this.
 Agree to use of one bank account.

Although this has not been possible in all cases, significant progress has been made as
illustrated below:

Table seven: Alignment of funding agreements
DONOR Multi year

funds
Align to
financial
year

Audit
alignment

One bank
account

No of
reports/year

DANIDA Yes Yes Yes No 1
DFID Yes No Yes Yes 4
Diakonia Yes Yes Yes Yes 1
FES No No Yes Yes 2
Hivos Yes Yes Yes Yes 1
MDG 3 Yes No No Yes 2
Mott Yes No Yes Yes 1
N Council on
Africa

Yes Yes Yes Yes 2

N Church Aid No Yes Yes Yes 3
OSISA No, and last

agreement
ended in
April

No Yes Yes 1

SIDA Yes, but
ending Feb
2010

Yes Yes Yes 1

UNIFEM Yes No Yes Yes 4
TOTAL 23

Note: Hivos is the only donor that accepts GL’s annual report as the report for its funds. This
FY GL will prepare 23 financial/ narrative reports for the 12 donors from which it is receiving
funds.

Approach taken in the 2010-2013 strategy:  budget support
In light of the challenges described in establishing a basket fund, GL has taken a pragmatic
approach in the construction of the 2010 to 2013 budget. This includes:
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 An activity or project based approach so that it is clear how the budget is linked to the
POA, but with a section at the end that includes cross cutting costs of staff not directly
linked to projects (eg ED, finance manager and corporate staff); capital costs (3%);
operational costs (10%); monitoring and evaluation (2%).

 A clear indication of what resources have already been secured or are under
negotiation and likely to be secured against which projects, and how each donor is
contributing to the cross cutting costs.

 A clear indication of where the gaps are.

In essence what this amounts to is that while each donor’s funds are tied to specific projects:
 The funds contribute to one overall strategy and plan, and there is no duplication.
 All donors make some contribution contribute to core or cross cutting costs.

The approach, discussed at a round table of donors convened by DANIDA in October 2009,
might best be described as budget support. It remains a complex financial engineering exercise
for us. Clearly a basket arrangement where contributions are made against the overall plan and
not tied to specific budget lines, with one or two overall reports made annually to all funders
would be much simpler and organisationally sounder.

In the interim we have to proceed in the most pragmatic way possible. We should add that
while we continue to build relations with our traditional funders, we are constantly seeking out
new possibilities such as the Africa Capacity Building Fund in Harare. The search for support is
ongoing, and while the current environment is not encouraging we have learned to be
persistent and adept at knocking at every door.

Funding position at the start of the strategy
As illustrated in the table below, GL had approximately R65 million secured or under negotiation
in March 2010; approximately 68% of the budget for the three year period. Management is
currently making efforts to establish relations with other potential funding partners and we are
scouting and responding to any calls for proposals for funding that in line with our work.

Endowment fund
As part of long term sustainability, GL has invested some of the funds generated through own
resources in medium to longer term vehicles every year. Towards the end of 2008, an
endowment fund was established with R2million and in 2009 GL purchased a second house for
its operations worth R2million. An additional R500,000 was invested in the construction of an
additional office block on the new property bringing the total long term investment in that year
to R2,5million. In 2010 GL will invest further reserve funds in the endowment fund which
achieved a growth of 13% in two years (well above interest rates) despite the financial down
turn and start up costs.

Own resources
GL has managed to maintain own resources at 10% of the total income received in the past
period. The graph below shows the biggest own funds generator is advisory services followed
by interest and vat. The Executive Director is embarking on a project to grow this arm of
Gender Links through appointing a manager for advisory services, monitoring and evaluation.
The Marketing and Communications coordinator will step up efforts to market the new
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conference centre and GL publications to increase revenue. We are anticipating good growth in
this area in the coming year.

Cost recovery
 Marketing expertise: advisory services: GL has continued to pursue opportunities

for leveraging its work through providing consultancy services where these add value to
programme work and can contribute to sustainability. During the year under review, GL
undertook the work summarised in the table and generated R 1102 874 compared to
R904 949 in the previous year; a 21% increase.

 Conference newspapers: As an organisation with a core focus on how women are
represented in the media one of the services that GL offers is the production of
conference newspapers at major international gender conferences and events. GL has
produced, or been involved in producing daily newspapers at most of the global UN
conferences, including Beijing and Beijing Plus Five and the African Development Forum
(ADF)

 Gender and local government: GL has a well established gender and local
government programme that has started to generate several requests for support and
capacity building that councils are willing to support.

 Gender audits and mainstreaming: Since its establishment in February 2000,
Gender Links has been involved in several consultancies to provide advisory services to
regional and international organisations, as well as government departments, on gender
mainstreaming, including the SADC Secretariat, UNDP South Africa and the South
African Department of Social Development.

 Research: One of the core functions of Gender Links is to conduct research in the key
areas of, gender and the media, governance and justice, which is then used to inform
policy and advocacy initiatives.  Over the years Gender Links has built a reputation of
providing good quality relevant research in its core areas.  As a result GL has been
approached by and partnered with a range of organisations on research projects,
including, amongst others, the UNIFEM, Electoral Institute of Southern Africa (EISA), the
National Democratic Institute (NDI), UNDP Swaziland.

 Strategic communications: Communication is a fundamental part of our daily
existence and it is essential that as civil society we communicate more strategically. A
need has therefore arisen to assist activists and organisations to put their messages
across more effectively using various communication tools as well as new information
technologies.  Strategic communications form a big part of the work that GL does in the
gender justice sector as communicating around gender based violence.

 Institutional support and training: GL is in the process of being registered as an
accredited trainer. The advisory services portfolio is also being expanded to include
institutional support, tools and resources to non-profit organisations. This is based on
the wide range of institutional tools and systems for finances; IT; human resources;
planning; reporting; tracking; monitoring and evaluation that GL has developed during
ten years of rapid growth.
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 Conferencing Facilities: GL prides itself with having two conferencing facilities.  Both
facilities can fit up to twenty five people comfortably, with the bigger one
accommodating up to thirty, depending of the sitting style. We have recognised a need
amongst our partners and networks for meeting room space; that is conducive for
intimate meetings outside of the hustle and bustle of Joburg.  As such, we have in the
past rented out the facilities at a fee.  Internal programmes also rent the space for
meetings.  This has proved to be popular with programme managers, as it allows them
the convenience of facilitating in a familiar setting that is near to their work space. The
facilities come with standard conferencing package which includes an overhead
projector, lap top, speakers, basic stationery, morning and afternoon teas, and lunch.
Photocopying and binding services are also provided at a fee.

 Lodging facilities: The purchase of new office premises allowed GL to be able to set
two bedrooms aside for lodging purposes.  The main bedroom is en suite, with a huge
corner bath and specious shower.  The other is a big bedroom, with separate bathroom
facilities.  These are self catering facilities that come with a stove, microwave, fridge and
washing machine.  While these facilities have not been rented out externally, they have
saved GL on paying for hotel accommodation.  Staffs from satellite and field offices are
often accommodated at these premises, and respective projects are billed for the
service.

 Gender Links Training Institute: GL is now far advanced in getting accredited as a
training institution. During 2010/2011 GL will draw up a business plan and make a case
for the establishment of a Gender Links Training Institute.

Key focus 2010/2011
 In line with GL’s Vision 2020 and Board decisions in March 2010, the ED will constitute a

fund raising committee of senior managers to explore budget support options with
partners willing to explore this approach as well as strengthen efforts to raise funds at
country level for the operations of the  Satellite Offices and Field Offices.

 Explore further strategic investments of reserve funds.
 Substantially increase GL’s capacity to raise own resources through accreditation as a

training institution, continued improvement of cost recovery through VAT reclaims,
interest, sale of publications and renting of the conference facility; exploring options for
gradually developing advisory services into a business unit; and of joining no-risk-
attached broad based empowerment investments in South Africa that could yield a flow
of some core support in the future.
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MONITORING AND EVALUATION

Objectives
GL’s M and E systems come in for high praise in the evaluation, where these are cited as
“sophisticated” for a small organisation and a “best practise” that could be shared with others.
However, in the current funding climate, donors and the NGOs they fund are under immense
pressure to demonstrate results; to give evidence of these results; and to prove that it is
because of their intervention that such results were achieved.

Key focus 2009-2010
GL with help and support from key donors will seek to develop its M and E system even further
along the lines below. GL will also begin preparations for its next five year evaluation in 2010:

Management monitoring and evaluation tools
Monitoring of programme implementation takes place in the following ways:
 Feedback on bi-monthly reports is given each fortnight by the ED and supervisors in writing

or at the staff meetings that take place fortnightly (alternating with the bi-monthly report).
 Individual staff performance evaluations take place three times a year in line with the

Performance Management System (PMS).
 Monthly financial reports that are presented by the FM and reviewed at monthly

management meetings.
 GL obtains feedback from participants at every workshop or event conducted. This is

summarised and included in every workshop report.
 GL, through its departments and units, conducts internal reviews of all its major projects.
 Donors regularly visit GL and make their own assessments of projects they are supporting.
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ACTIVITY OUTPUTS eg
lists of participants,
workshop reports,
publications; photos;
contact lists

WEBSITE
LIST SERVE

PUBLICATIONS,
CONFERENCE
NEWSPAPERS,
JOURNALS,
EXHIBITIONS

OUTCOMES: CHANGE
THAT CAN BE
ATTRIBUTED TO GL

OUTREACH

SOCIAL
NETWORKING:
Cyber
dialogues etc

LIBRARY,
ELECTRONIC
HELP DESK

MEDIA ,
OPINION AND
COMMENTARY
SERVICE,
VRC

SEMINARS,
DEBATES,
SPEAKING
ENGAGEMENTS

IMPACT: SOCIETAL
CHANGE (GL
contributed)

Score cards: Monitoring
change over time in a
particular locality, eg
newsroom, local council

Longitude study of
beneficiaries

Feedback on workshops,
commentaries,
publications, websites;
E Mails and letters

Testimonials, eg I
Stories, feedback from
partners, GL Learning
journey

Baseline studies
SADC Gender
Protocol Barometer
GMBS
GIME
GBV indicators
Gender justice audit
Local gvt research

Follow up studies
GMPS
Gender violence
indicators

Knowledge and
attitude quizzes:
Protocol, Gender

ORGANISATIONAL INDICATORS: Staff tracking sheet; monthly financial reports; quarterly financial reports; HR tools=
quarterly PA assessments; 360 degree feedback; learning journey; team assessments; partnership assessments; institutional
score card; external evaluations.

Case studies: Best
practices from summits,
media, gender justice

Citizen score cards:
Barometer, Gender
Justice
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Outputs (activity indicators)
Programme outputs are monitored and evaluated in the following ways:
 Each programme has deliverables and output indicators.
 These are monitored three times a year during programme reviews and planning.
 Output indicators are quantified at the end of each year in the report to the Board

and the annual report. These inform the annual and five year plans.
 Knowledge products that result from programme work are monitored in monthly

reports to the ED and annual reports to the Board according to overall numbers,
region and theme. These cover:

 Library books and journals acquired.
 Research uploaded to the GMDC data base.
 Photo and audio visual library.

Outreach (multiplier effects)
GL’s outreach is measured through monthly reports to the ED and annual reports to the
Board in the following areas:
 Gender disaggregated statistics on workshops.
 Website statistics covering number of hits; most accessed pages; country and region

of origin; comments and feedback on the website. In the case of cyber dialogues
these are summarised and posted on the website.

 Publication reports on materials produced and their dissemination.
 Media statistics and examples of media coverage.
 Statistics from the Opinion and Commentary Service on number of articles written,

authors by sex and region; number of new writers; number of times articles are used
by the mainstream media and in other ways, for example research.

 Contacts data base and list serve statistics disaggregated by sex, region and areas of
interest.

 Invitations received and honoured and an analysis of the event form that all staff fill
out after they have represented the organisation anywhere. This stipulates the
nature of the event and GL’s input; the outputs and outcomes; follow up and
opportunities identified.

 Reports on debates conducted through the GMDC and feedback received as a result
of this.

 Analysis of research queries received and acted on through the GMDC.

Innovating information gathering
How do you tell the story of an organisation working in ten countries?
How do you make it fun for staff to record every event they go to and
every media interview they give without adding to already heavy work
loads? How do you ensure that the role of staff at head office is one of
co-ordination and quality control, rather than one of primary data
capturing? As GL has grown we have sought to gather accurate and

useful data about our work by working smart rather than adding to already heavy work
loads. During the course of this year we moved our website to a new content
management system that comes with online data bases that can be used at the
backend, and also where appropriate at the front end. The advantage of this tool is that
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staff outside Johannesburg can enter their data (for example events attended) wherever
they are, while the responsible staff member at head office concentrates on analysing
the data and presenting it to the management team. The diagram illustrates ways in
which we are using the website to gather information more effectively. We are also
moving towards many more online forms (for example workshop evaluations, and
publication feedback) to reduce the tedium of staff having to input this information. An
important next step will be to create front end online data bases for all the research that
GL does, for example the SADC Gender Protocol Barometer, so that this data is dynamic,
easily accessible, can be sorted in different ways, and can be regularly updated.

Process indicators include:
 Feedback received

Outcomes (results)
While it is difficult to attribute impact to any one factor, GL constantly monitors impact
as part of its programme work and that of others in its areas of work through:
 Conducting audits and baseline studies such as the Gender and Media Baseline

Study; the Gender Violence Indicators Project; and the two seminal studies
conducted by GL on gender and governance (Ringing up the Changes and At the
Coalface).

 Providing support in developing action plans at national, local and sector level.
 Monitoring implementation of these plans; conducting lobbying and advocacy around

them.
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 Regular media monitoring, especially around themes
 Conducting follow up audits and studies to determine if there has been change. GL’s

flagship for monitoring overall impact at
 Gathering of case studies and conducting focus groups that provide insight into the

quantitative data.
 Articles written for the bimonthly Gender, Media and Diversity Journal.
 Academic papers presented at GL events and others to which GL is invited.
 Personal accounts and testimonies of beneficiaries in follow up research, for example

in the case of those who participate in the “I” Stories or write for the Commentary
Service; those who participate in GL training including on-the-job training like
interns.

Communicating results
These results are communicated through:
 Colourful and accessible research reports.
 Fact sheets and press releases designed for the media.
 Interactive workshops, wikis, debates, cyber dialogues around key research and

issues.
 Knowledge and lessons learned products produced after major projects such as the

book “Business Unusual: Gender Economy and the Media” with a foreword by Ellen
Johnson Sirleaf; “Mapping a new course” on Gender, HIV and AIDS policies in
newsrooms; and “Roadmap to Equality” on the Southern African Gender Protocol
Alliance campaign for the adoption of this critical regional instrument.

 Producing of documentaries such as “Making every voice count” on the Gender and
Media Baseline Study; “Road map to equality” on the SADC Protocol on Gender and
development and “At the Coalface: Gender and Governance” in Southern Africa.

Institutional indicators:
GL regularly monitors its institutional health in the following ways:

 Due diligence conducted by donors before funding agreements are made or
funds released.

 The annual financial audit; feedback received through the management letter
and how this is incorporated into financial planning and policy.

 An institutional barometer that GL has compiled based on several of these
assessments that is administered internally after every Board and strategic
planning session as a means of self assessment.

 Annual 360 degree feedback that, in the case of managers (including the ED)
provides peers, partners and clients the opportunity to give individual feedback.

 SWOT exercises conducted after each major project as well as annually
 Annual questionnaires to partners and internal assessment of partnerships

following recommendations made in the first five year evaluation.
 Annual team assessment using the Blake and Mouton questionnaire.
 Compilation of awards and other measures of distinction at individual and

organisational level.
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Periodic institutional and impact evaluation
The five yearly external evaluation, instituted in 2005, will take place again in 2010 in
preparation for GL’s tenth anniversary in March 2011. It brings together all the above in
one major evaluation that informs the five year strategic plan. Distinguishing features
include:
 The contribution of several donors who have an interest in GL’s work to a

comprehensive external review that covers the work of the organisation and the
institutional infrastructure that supports it. The coordination of donors in conducting
one overall institutional audit is itself an important institutional indicator for GL.

 The evaluators (at least two) are independent and have no direct interest in the
organisation.

 The evaluation takes place over several months giving the evaluators the opportunity
to observe the work, its methods and linkages over a period of time and in a variety
of settings.

 While the evaluators may interrogate certain projects or programmes in-depth their
focus is more on assessing the impact of the work overall, since GL’s POA is highly
integrated and there are several cross cutting linkages.

 The evaluation distinguishes between targets and partners; some may be both but
others may simply share the objectives of GL and seek to mutually increase the
impact of their work through smart partnerships. These are

 The evaluation is participatory and engages with the Board, Staff and Stakeholders
at key points to debate drafts and findings so that the findings are internalised,
owned and acted upon by the organisation.

 The final report is presented to donors, stakeholders, staff and the Board.
 The recommendations are incorporated into strategy and planning.
 The extent to which these have been implemented is assessed during follow up five

yearly evaluations.

Key areas of focus 2010/2011
 Complete automation process and ensure that this is producing useful information

that is routinely analysed and informs programming.
 Longitudnal study of beneficiaries.
 Key knowledge projects: Gender Justice and Local Government Summit; Women in

Political Decision-Making; I Stories; MAP policy process.
 GL ten year institutional evaluation and history.


