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PROGRAMME: GENDER, MEDIA AND ELECTIONS WORKHOP FOR CIVIL
SOCIETY
Thursday 22nd April 2010
Gold Crest, Quatre Bornes

TIME ACTIVITY WHO

Thursday 22nd April
08:30-09:00 Registration and introductions Loga Virahsawmy

09.00-9.15 Exercise: SADC Protocol on Gender
and Development

CP

09:15-09:35 Video: At the Coalface: Gender and
Governance in Southern Africa

LV/All

09.35-10.00 Women in politics and the media LV

10.00-10.145 TEA

10.00 – 11.00 Deconstructing news: Monitoring
Exercises led by GEMSA

LV/All

11.00-11.20 Exercises: Election forecasting LV

11.20-12.00 Writing press releases LV/MAS

12.00 – 12.30 Planning for press conference LV/MAS

12.30-13.15 Lunch

13.15-14.00 Key issues around Gender and
Elections

LV

14.00-15.00 Group work: Analysis of Party
Manifestos

LV/All

15.00-15.20 Leadership Score Card All

15:20-15:50 Discussion of report layout: A look at
the South African report as a model

PM

15:50-16:15 Strategy, roles and responsibilities LV/All
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INTRODUCTION

Background

The Southern African Development Community
(SADC) Protocol on Gender and Development
adopted by Heads of State in August 2008 has
28 set targets for the achievement of gender
equality by 2015. Moving from the 1997
Declaration on Gender and Development, which
set a target of 30% women in decision-making
by 2005, the Gender Protocol has a specific
target of 50% women in all areas of decision
making by 2015. The 50% target is in line with
African Union targets.

Rwanda, with slightly over 50% women in its
parliament, (the highest in the world) has come

closest to showing that parity can be achieved.

Mauritius is among the two countries (along with Botswana) that has not signed the
Protocol. The Prime Minister of Mauritius officially said that the Protocol is in
contradiction with the Constitution of Mauritius. Section 16 of the Constitution of
Mauritius guarantees gender equality for all citizens. It provides that no law shall make
provision that is discriminatory either of itself or in its effect and further defines
discriminatory as affording different treatment to different persons attributable wholly or
mainly to their respective descriptions by race, caste, place of origin, political opinions,
colour, creed or sex.

Mauritius had 17.1% women in the parliament until it was dissolved on 2nd April 2010.
There is no quota for women at either national or local level. Following the 2010
election, the next one will be at the 2015 deadline. Unless drastic actions are taken after
the 2010 elections, it is unlikely that Mauritius will meet the SADC target of 50% women
in parliament by 2015.

Part of the media’s watchdog function is to ensure that governments are held
accountable for their commitments. The media also has a role to play in promoting a fair
and balanced reflection of the views and voices of women and men in the elections,
whether as voters or candidates. Gender equality is one of the major issues related to
Social Justice of our time. Hence political parties and the media have a duty to reflect on
this as an issue in election campaigns and debates. Civil Society Organisations can work
proactively with the media by conducting gender audits and analyses of the elections:
before, during and after the elections, providing commentary and pointers that prompt
more gender aware coverage.
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Objectives of the workshop
The objectives of the workshop are to:

 Identify key gender, elections and media gaps.
 Empower participants with skills to critically analyse the gendered dimension of

elections.
 Equip participants with skills to convey information to the media through the

writing of press releases and engaging with the media in general.
 Build relationships between civil society, media decision-makers and

practitioners.
 Improve, monitor and evaluate coverage from a gender perspective.

GENDER, MEDIA AND ELECTIONS - KEY ISSUES

The SADC Protocol on Gender and Development

Exercise: What is the SADC Protocol on Gender and Development?

To get you started on this session, please complete the SADC protocol questionnaire
provided. How well do you know the Protocol? Why is it important for you as an activist
to know more about the Protocol?
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At the Coalface: Gender and Governance in Southern Africa
After watching the video, “At the Coalface, Gender and Governance in Southern Africa”,
you will be divided into groups.

Exercise: Women in political decision making in SADC

% Women in
parliament

% Women
in LG

Regional
Average

21.4% 29.5%

South Africa 42.1% 39.7%
Angola 37.3% 1.2%

Mozambique 34.8% 35.6%

Namibia 22.0% 41.8%

Tanzania 30.4% 34.2%

Lesotho 25.8% 58.0%
Seychelles 23.5%

Swaziland 22.1% 17.9%

Malawi 21.8% 8.3%

Zimbabwe 18.2% 18.0%

Mauritius 17.1% 6.4%
Zambia 15.3% 6.6%

Madagascar 9.4%

DRC 7.7%

Botswana 6.5% 18.0%
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Study the graph above as well as the percentage for each SADC country and answer the
questions that follow.

 Which three SADC countries have the highest/lowest representation of women in
politics/local government?

 Why is this so?
 How does Mauritius fare with regard to women’s representation in

parliament/local government?
 Why is this so?
 Is it important to have more women in politics?
 What mechanisms should be put in place to increase the representation of

women in decision- making?

Three SADC countries have had elections this year: South Africa, Botswana
and Namibia. In South Africa, (April 2009) the proportion of women in
parliament increased from 33% to 44%. The recently ended elections in
Botswana (October 2009) witnessed the proportion of women in parliament
dropping drastically from 11.1% to 6.5%. The recently ended elections in
Namibia witnessed the representation of women declining from 30.8% to

22%. This is a worrying development.

FACT SHEET
The parliament of Mauritius consists of 70 members among whom, only 12 women,
representing a mere 17.1%. There are only 16 female Urban Councillors out of a total of
126, that is 12.7% and 86 female Rural Councillors out of a total of 1476, that is 5.8%.

The National Assembly

Local councils and the legislature (National Assembly) are the country’s only two
institutions whose members are elected according to the Representation of the People
Act and the related regulations. Membership of the National Assembly is also governed
by the Constitution. Local authorities –village, district and municipal councils– are
constituted by virtue of the Local Government Act.

At national level, the supreme official executive body is the cabinet and is the emanation
of the National Assembly, chaired by the Prime Minister. The cabinet consists of
Ministers and the Attorney-General, who is elected by Parliament on the
recommendation of the Prime Minister.

The General Elections are held every five years. The last General Elections were held in
July 2005.

Elections for the National Assembly are run First Past the Post.
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The table below shows the number of men and women fielded by the two main political
parties

Candidates fielded at national level

PARTY LAST TWO ELECTIONS MOST RECENT ELECTIONS

M F TOTAL %W M F TOTAL % W

Ruling
Party*

109 11 120 9.2 54 6 60 10.0

Main
opp**

109 11 120 9.2 50 10 60 16.7

TOTAL 218 22 240 9.2 104 16 120 13.3

Source: Government Gazette – December 1995, September 2000, June 2005

Candidates fielded at local level

PARTY LAST TWO ELECTIONS MOST RECENT ELECTIONS

M F TOTAL %W M F TOTAL % W

Ruling
Party*

223 29 252 11.5 110 16 126 12.7

Main
opp**

207 20 227 8.8 106 20 126 15.9

TOTAL 430 49 479 10.2 216 36 252 14.3

Source: Government Gazette, September and October 1996, September 2001
and September 2005

The Mauritian Constitution outlaws discrimination based on sex but does not make
provision for affirmative action, which is a cornerstone for legislative reform.

Temporary Special Measures, as recommended by Convention for the Elimination of All
Forms of Discrimination Against Women (CEDAW) with regard to women’s participation
in decision-making, have not been incorporated in the national law. However, the
Constitution of Mauritius makes provision for non-discrimination.
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Breakdown of women and men in the different political structures prior to
and after the 2005 general elections

Representation of Women and Men in different political structures

before and after 2005 elections
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Women in politics in Mauritius after the 2005 elections
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Women in politics in Mauritius after the 2005 elections

Level of Govt Members/
Cllrs

No. of women % of women

Cabinet 20 2 10%

National Assembly 70 12 17.1%

Municipal Council 126 16 12.7%

District Council 124 4 3.2%
Village Councils 1476 86 5.8%

As reflected in the graph and the table above, Mauritius has an uneven record with
regard to achieving a proportion of at least one third women actively involved in political
decision-making. Had there been a PR system, the situation would have been different.

Typical of FPTP systems that are not accompanied by any quota, the representation of
women is lowest at the Regional Council level.

Women in politics and the media

To get us thinking, here is a quick exercise that you can do from any part in the world
where you might happen to be. It’s a slightly less sophisticated form of media
monitoring but it makes the point just as well and really gets you thinking.

Exercise: Finding women and men in the news

1) Making use of the day’s newspapers to identify all political stories
2) Count the number of female and male sources and take note of what

these women and men are doing or saying.
3) Fill in the information in the attached table and discuss.

Publication No. of
images of
women

No. of images of
men

Total % women in
images
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TOTAL

Missing in action
How are gender roles and assumptions in society reflected in the media? Does the
media mirror reality? These are important questions to ask as we look at the way the
media hides women politicians. The graph below shows the extent to which women’s
views and voices were heard on political topics in the 2003 “Gender and Media Baseline
Study” (GMBS) , versus the extent to which women are represented in parliament. What
does this graph tell us?

Are women politicians heard?
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Exercise: In groups discuss the portrayal of female and male
politicians in the media with the questions below in mind.

1. In your view, how are women and men who are involved in
politics generally portrayed?

2. Is this fair? Please elaborate.
3. From whose point of view are political stories often told? Why is this so?
4. Is it true that women often shy away from the media and prefer to work behind

the scenes?
5. The way woman in politics dress is always of interest to the media. Why is this

so? Are men politicians ever subjected to such scrutiny?
6. Do women in politics get media access e.g. appearing as subjects or sources in

the media?
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Gender and media classification of articles and stories

GEM classification: This category refers to what aspect of gender does the article
illustrate. Is it gender blind; gender aware or does is it an example of a blatant or subtle
stereotype? Below is a table that identifies the key elements of the four classifications.

Gender aware Gender-blind

Gender balance of sources (voices) Lack of gender balance in sources
(voices)

Gender neutral language Gender biased language

Awareness of differential impact Lack of awareness of gender dynamics

Fairness in approach to issue
 No double standards
 No moralising
 No open prejudice

 No ridicule

 No placing of blame

Biased coverage of issue
 Double standards
 Moralising e.g. being judgmental
 Open prejudice e.g. women are

less intelligent than men etc
 Ridicule e.g. women in certain

situations
 Placing blame e.g. on rape

survivors for their dress etc

Challenges stereotypes Perpetuates stereotypes

Use of simple, accessible, gender-
sensitive language

Use of jargon and stereotypical gender
biased language

Gender disaggregated data Aggregated data

Blatant stereotype Subtle stereotype

Women are presented in stereotypical
roles such as victims or sex objects.

Stories that reinforce notions of women’s
domestic and men’s more public roles.

Men are presented in stereotypical roles
such as strong businessmen or leaders.

Stories about ‘special women’ on specific
days such as Women’s Day, they receive
no coverage at any other time.

Blatant stereotypes
The Media has often portrayed women politicians in highly stereotypical ways which limit
their potential and capabilities.

Exercise: Analyse the picture below and highlight what it says about
women in politics and the US Secretary of State, Hilary Clinton, in particular. Do you
have similar examples from the Mauritian Media?
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Subtle stereotypes

Exercise: Subtle stereotypes are a
common phenomenon in the media’s portrayal of
women in politics. For example women are more
likely to be identified according to a male figure such
as their husbands, sons or other relatives. Male
politicians on the other hand are seldom identified in
this manner.

1. Think of examples of subtle stereotyping of
women in the Mauritian media.

2. Why is this so?
3. What are the alternatives?

From an anti HC website:
caption: Billary Clinton



13

FACT SHEET

Women’s political participation is a problematic
area of reporting as the media under-
represents, and sometimes misrepresents, the
views of these women in the media. According
to Paula Fray, the Africa Regional Director of
the Inter Press Service (IPS) global news
agency, women politicians occupy a low profile
in the media and there is often a hostile
relationship with the media that is not
considered women-friendly. IPS global news
agency is also involved in training its Africa
network of journalists and women politicians on
how to engage the media in their “From Polls to
Polls” programmes which are about
strengthening the voices and visibility of
women in elections. They train journalists to
cover elections from a gender perspective with
a broader focus on political processes and not
to cover them as mere events.

According to Fray, an evaluation of this process takes place on a continuous basis as the
agency’s reporters receive on-line training and guidance daily from the IPS Africa Editor.
A formal evaluation of the first formal training of journalists and women politicians
conducted in November 2007 found that participating women politicians showed a better
understanding of the media and higher levels of confidence in dealing with them.

Journalists reported improved efforts to seek out the views of women and a better
understanding of women politicians and the challenges that they face in the media.
While these politicians did see an increase in the media’s coverage, they believe that
journalists still favour men and that the media needs to be transformed in a more
holistic way. Research points to the need for such training for media. The “Gender and
Media Baseline Study” (GMBS) conducted in 2003 in twelve Southern African countries
by GL and the Media Institute of Southern Africa (MISA) showed that women in general
constitute, on average, 17% of news sources. This increased by 2% to 19% for the
Southern African region in the Global Media Monitoring (GMMP), coordinated by the
World Association of Christian Communications (WACC), which took place in 2005.

Even where women are present as politicians, their voices are not heard in proportion to
their representation. For example, in the GMBS, of all the politician sources, only 8%
were women, and this figure doubled to 16% in the GMMP. However, neither of these
figures reflect the strength of women in parliaments where the regional average has
ranged from 19% to 21.9% between 2005 and 2008. With the region currently
undergoing so many changes in governments, it is time that this change ensures the
inclusion of women at the decision-making table. As a cornerstone of democracy, the
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media is a vital part of this. (Excerpt from an article by Susan Tolmay for the Gender
Links Opinion and Commentary Service).

Mauritius turns a new page
By Loga Virahsawmy

The excitement of general elections with all its flimflams is over.

Prime Minister Navin Ramgoolam and his team represent a new look legislature with 12
women, as opposed to the four in the previous government. Of the 16 women fielded by
the two major alliances 11 were elected and one nominated as best loser. This is indeed
a major increase, although not enough to meet the SADC target of 30%. With the gain
of 11.4%, from 5.7% to 17%, Mauritius moves from the last position of women in
politics in the SADC to the 6th position coming close to Botswana.

One woman, Kalyanee Virahsawmy made history. She came first in a constituency that
was dominated by the Mouvement Militant Mauricien (MMM) for the last 30 years. She
left the rest of her two fellow candidates far behind and was followed by two MMM
candidates, one of whom, Joe Lesjongard, a former Minister of Lands. Virahsawmy to
me on how tough this achievement was:

“Women are close to the people. We are honest and we do not have to bribe people to
get votes. I will be the first Member of the Legislative Assembly to represent the Labour
Party in the Port Louis-North-Longue Mountain constituency after 30 long years. While
my supporters, especially women have all been fantastic, the attitudes of the male
opponents have been horrible. The vulgar and grotesque caricatures and posters
distributed on me were unbelievable. They fabricated another side of my private life and
made it public. This is why women hesitate to go into politics. I dedicate my victory to
the women and the people of Mauritius.”

Apart from Leela Devi Dookun, former Minister of Arts and Culture, Françoise Labelle,
Fazila Daureeawoo and Nita Deeparlsing, the other women came either first or second.
This is a clear indication that women did their campaign really well and have been
accepted by the general public.

Sheila Bappoo, veteran politician succeeded in her impossible mission to win in an MMM
constituency. She managed to sqeeze herself right in the middle of two MMM/MSM
candidates. The first being the former Minister of Agriculture, Nando Bodha and the
third, a former Principal Parliament Secretary, Francoise Labelle.

Was it not the same Nando Bodha who said at Media Watch Organisation/Gender Links
workshop on Gender, Media and Elections held on 14th February 2005 at Le St. Geroges
Hotel that “putting a greater number of women as candidates will not guarantee that
they will be elected?” The results of the 2005 elections have proved the former Minister
of Agriculture wrong.

Women do get elected! With proper lobbying and education women do get the message.
Both Media Watch Organisation and Gender Links started this campaign when the book
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ringing up the Changes was launched in Parliament in May 2004. Women started to
become active participants in the electoral process since that day.

While the former Minister of Arts and Culture won a third place, her two fellow male
candidates both former Ministers, lost in the process. This is another proof that women
are really good in the field.

Political parties have a major role to play in increasing women’s representation for the
2010 general elections. The electoral manifesto of the Labour Party highlights electoral
reform. Gender activists and other stakeholders must see to it that the new Prime
Minister keeps his promise. It is only then that we will be able to talk of gender
democracy.

Although Dr. Navin Ramgoolam has officially announced that he will reduce the number
of Ministers from 24 to 19, it will be interesting to know how many women he will
appoint as Ministers. And why not a woman as Speaker of the Legislative Assembly? We
recently had the visit of Madam Speaker Nthoi Motsamai who headed the SADC
Parliamentary Forum Election Observer Mission in Mauritius. She is a good role model.

We were told that Leela Devi Dookhun did a fantastic job as Campaign Manager for the
MSM. We, therefore, had every reason to believe that she would be nominated as
Leader of the Opposition. Her chance should have been even stronger with 8 women on
a total of 24 in the opposition without mentioning that her Leader and former Vice-Prime
Minister lost his seat. But former Prime Minister Paul Raymond Berenger could not walk
the talk of gender equality and justice and is now Leader of the Opposition.

Loga Virahsawmy is the President of Media Watch Organisation in Mauritius. This article
is part of the Gender Links Opinion and Commentary Service that provides fresh views
on everyday news.
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Read the above article from Gender Links Opinion and Commentary Service and answer
the following questions:

1. How did women do at the 2005 General Elections?
2. What is the perception of men about filing women as candidates?
3. What kind of language was used on women during the elections?
4. According to you why was a woman not appointed Speaker or Leader of the

Opposition?
5. Very often we hear that we do not want “vase a fleurs” (flower vase) when

talking about women in politics. Are the women mentioned in the article “vase a
fleurs”?

GENDER AND ELECTION FORECASTING FOR MAURITIUS

Exercise: election forecasting

How to do the analysis
1. First establish the number of women on each party’s list e.g. for Alliance of

PTr/MSM/PMSD and on 60 candidates how many are women and do the same for
MMM/UN/MMSD.

2. Predict the percentage of votes for PTr/MSM/PMSD and for MMM/UN/MMSD.
3. Predict the number of candidates elected per constituency
4. Predict total number of women elected
5. Issue a press release after making your election predictions.

Party Total no.
of
women
in party
list

%women
overall (no.
of women

% vote
party
expected
to get

No. of
seats
party
likely
to get

Elected
female
candidates

% of
women
likely to
win

Alliance of
PTr/MSM/PMSD

MMM/UN/MMSD.
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Writing a press release
Use the press release in the case study below to draw out key features of a
good press release. Then construct your own press release for the media
briefing on the following day concerning the Mauritian elections.

FOR IMMEDIATE RELEASE
SA: More women set to win in next election, but worries persist

18 April: South Africa is likely to witness a 12% increase in women's representation in
parliament from 33% to 45%, according to a report released by Gender Links on the
eve of the April 2009 elections. This would be the largest increase in women's
representation since the first democratic elections in 1994 in which women's
representation jumped from 2.7 percent to 27 percent.

The increase would put South Africa firmly on course to meet the Southern African
Development Community (SADC) target of 50% women in political decision-making by
2015. It would also place South Africa in the lead position in the regional body (at 36%
women in parliament Angola is currently the front runner). South Africa would, however,
still be behind global leader Rwanda at 56%. The increase in numbers, largely brought
about by the African National Congress (ANC's) 50/50 election list as well as
improvements in women's standing in opposition parties, is also likely to spark a new
debate on how meaningful numbers are.

"We will face the irony that while we may have many more women in parliament we will
also most likely have Jacob Zuma as president," noted GL Executive Director Colleen
Lowe Morna. While Zuma was acquitted of rape charges, his utterances that scantily
dressed women are asking to have sex and polygamous life style "hardly reflect
progressive views on women's rights," she added.

A telling moment in South Africa's history was during the ANC's Polokwane congress
when "the proverbial two bulls slugged it out in the ring with not even a hint of a
woman as an alternative leader," Lowe-Morna noted. "The ANC has made history by
fielding equal numbers of women across its party list, but patriarchy still runs deep in
this as in every other party," she added.

While the Independent Democrats (ID) and Democratic Alliance (DA) have women
leaders, neither has fielded equal numbers of women and men in the top 50 candidates
on their lists. The Congress of the People (COPE) has come close to parity in its top 50;
except for the ANC at the very top.

GL's election analysis shows that women constitute over half of all registered voters in
all provinces and 55% of voters overall. In the bumper voter registration turn out, young
people constitute 12 million of the 23 million voters and young women constitute 53%
of these voters, making them the most powerful voting block. However, the report
comments that party manifestos and campaigns have done little to address key
concerns of women like for instance: gender violence and the economic crisis.
Awareness of gender as a critical factor in elections remains weak, the report says.
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Some tips
Press releases are another way of putting information together for the media. Press
releases conform to an established format. There are set standards and expectations
that you must conform to just to have your release read, let alone published. If your
press release is printed 'as is', without changing even one word, then you know you
have conformed to the journalistic standards of that particular medium.

PRESS RELEASE should be spelled out in all CAPS and centered in bold. The press
release contact persons name should be underneath the wording and all contact
numbers printed clearly underneath. If the press release is for IMMEDIATE RELEASE,
say so, on the left margin directly above the title in all caps.

The next essential component of the press release is the Headline or Title. It should be
centered, and in bold. The heading of the press release should capture the journalist’s
interest. Remember journalists receive a lot of press releases and yours will have to
compete for space with other press releases. The title of the press release should be
short and snappy, and hopefully grabbing the attention of the journalist and impressing
them enough to read on.

You are now ready for the useful, accurate and interesting BODY of the press release.
The body of the press release begins with the date and city for which the press release
is originated. The body of the press release is very basic; who, what, where, when and
why. The first paragraph of the press release should contain in brief detail what the
press release is about.

Avoid using unnecessary adjectives, flowery language, or redundant expressions such as
"added bonus" or "first time ever". If you can tell your story with fewer words, do it.
Wordiness distracts from your story. Keep it concise. Make each word count. Avoid using
jargon. While a limited amount of jargon will be required if your goal is to optimize your
news release for online search engines, the best way to communicate your news is to
speak plainly, using ordinary language.

Planning for press conference
There are certain instances where you need media publicity for your events. This may
be around advocacy work on gender and media issues and other related diversity issues.
Getting media to attend your event gives you the much needed publicity. As civil society
we should be active in ensuring that we get media access. We should not assume that
the media knows about our activities when we have not made any effort to bring them
on board.

Points to get you started
 Identify what journalists to invite
 List your key points

 Make an innovative invitation
 Argue why your event is newsworthy
 Send out a short innovative press release
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SUMMING UP: KEY ISSUES AROUND GENDER AND ELECTIONS

Women as candidates
The forecasting exercise showed that Mauritius is not likely to achieve the 50% target in
the May 2010 parliamentary elections. Yet at the local level in view of all the work being
done by Gender Links this target may not be achieved but the percentage of women
may increase.

Exercise: Discuss in groups:
 Why has Mauritius adopted legislated and voluntary quotas at the local

level and not at the national level?
 What can be done to change this?

Women as voters
In most countries in the region, women constitute the majority of voters. In
Mauritius the total number of voters is 880,000

Exercise: Try to obtain gender disaggregated data from the electoral
commission. What does this data tell us regarding women’s interest and
participation in electoral processes? Why is this important?

Gender analysis of party manifestos
Exercise: In groups review manifestos from different political parties and
complete the table below. The article on quotas that follows also gives
general information on Namibia’s position on quotas.

PARTY QUOTA GENDER SPECIFIC
REFERENCES OR INFERENCES
IN MANIFESTOS

GENDER
MAINSTREAMED IN
MANIFESTOS

PTr/MSM/PMSD

MMM/UN/MMSD
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Transformative leadership

Citizen participation means that citizens have a say when it comes to leadership issues
and other issues that affect them. This is one of the basic tenets of a democracy. This
has been a current debate as most African countries hold their national election.

Exercise: In groups, score the leaders of Namibia’s political parties using the
score card below. Compile the information at the end. Write a press release
that can be put out after the workshop on how this group ranks among

Mauritian political leaders using the gender aware leadership score card.

GENDER AWARE SCORE CARD
Please rank your country’s leader on each of the following qualities where 1= very

poor and 5= excellent.

1 2 3 4 5
1 Vision

Good leaders take you to a place where you have never been.
They are able to close their eyes and see way beyond time and
place and then work towards achieving that dream. They are
not bound by culture, tradition, religion, or “the way things
are.” They are interested in the way things could be. Only
visionary leaders can, for example, see in their minds eye a
society in which women and men are equal in every respect.

How do you rate your leader against this quality?

2 Empathy
Empathy goes beyond sympathy in that an empathetic person
identifies with the problems or situations of people and tries to
understand their thoughts and condition even if they are
different to him or her. For example, a male leader will never
have had an unwanted pregnancy, but can still be empathetic
to those who argue for choice of termination of pregnancy by
putting himself in the shoes of a woman who finds that she is
carrying a baby she does not want or will not be able to care
for.

How do you rate your leader against this quality?

3 The ability to inspire
To inspire is to call on the higher being and motivate people to
act in a certain way. The best leaders are inspirational. They
have high levels of emotional intelligence. They know how to
win people; get people on board; earn trust; respect and
loyalty. To this end, good leaders always consult women and
men, boys and girls, to ensure that their ideas have a high level
of buy in.

How do you rate your leader against this quality?
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1 2 3 4 5

4 Personal integrity
Personal integrity is living in accord with the highest state of
consciousness. It is about doing the right thing even when
nobody is watching. The way a leader conducts his or her
private life is an important indicator of personal integrity. For
example, a male leader who beats his wife cannot claim to
believe in gender equality, just as a corrupt woman leader
cannot stand for the rights of the poor.

How do you rate your leader against this quality?
5 Humility

Good leaders readily acknowledge that they did not climb the
ladder on their own but owe their success to others, especially
the often invisible forces in their lives, like their mothers,
sisters, wives and daughters. They celebrate their roots,
however modest. In so doing, they connect easily with
“ordinary” people, especially those who are most often
marginalised in the corridors of power, like poor, black, rural,
disabled women.

How do you rate your leader against this quality?

6 Principles
While there may be different interpretations of morality, every
society has accepted standards of what is right and what is
wrong. Good leaders have principles and values that they
expound and live by. For example, leaders who believe in
gender equality appoint equal numbers of women and men to
work with them and treat them equally.

How do you rate your leader against this quality?

7 Respecting and promoting Human Rights for all
Good leaders strive to ensure a society in which both women
and men enjoy their human rights. They are consistent in their
understanding that rights are indivisible. They react equally
strongly and decisively to any form of discrimination, whether it
is based on race, sex, ethnicity, disability, foreignness or any
other form of otherness.

How do you rate your leader against this quality?

8. Ensuring the empowerment of women
Good leaders understand that empowering women is an
imperative that cuts across all forms of discrimination. As such,
a good leader will allocate appropriate funds to programmes
that are aimed at uplifting the status of women in society.

How do you rate your leader against this quality?
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9. Leading by example
A good leader is worthy of imitation; respects the rights of
women and men of all hues and classes; is not afraid of
manual labour; conducts his or her life in an exemplary way;
and would never propose a policy or a rule that he or she
would not be willing to live by. For instance if a leader who has
multiple concurrent relationships is not likely to be able to lead
a campaign against HIV and AIDS.

How do you rate your leader against this quality
10. Confidence

Being confident in oneself is having high self-esteem, accepting
your body, and your personality, and loving them. It is not
thinking you are better than other people but being
comfortable in your own skin. People who have high self-
esteem see the best in the women and men around them.

How do you rate your leader against this quality?

11.
Diplomacy
Diplomacy has been defined as the “art of telling someone to
go to hell in such a way that they enjoy the ride.” A good
leader must be able to take a position and argue his or her
case with the courage of conviction, but win other people over
to his or her side in the process. Issues of gender are often
met with resistance. A good leader must be able to argue these
issues convincingly, without alienating those around her or him.
This should not be mistaken for being all things to all people.
Arguments must be consistent and rooted in principle. Good
leaders are able to “agree to disagree.”

How do you rate your leader against this quality?

12. Critical thinking
To be critical means purposeful and reflective judgment about
what to believe or what to do in response to observations,
experience and arguments. Good leaders approach issues with
an open mind. For example, a woman leader should not believe
that all men are bad just as male leaders should not believe
that all women are good. They should approach every
individual and situation with an open and objective mind.

How do you rate your leader against this quality?

13. Patriotism
While patriotism should never be blinding, it is a powerful
anchor for good leadership. Being patriotic does not mean
supporting all that is happening in a country. Indeed being
patriotic may mean fighting the forces of patriarchy and or of
undemocratic practices.
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How do you rate your leader against this quality?

14. Honesty
Honesty means giving the actual and real facts; being truthful.
Honesty comes with high levels of openness. By speaking the
truth, one creates trust in minds of others. Good leaders should
speak truth to power, even if this costs them their political
careers. For example, a good leader should be willing to face
up to the causes and consequences of HIV and AIDS, however
poorly the government is addressing this pandemic.

How do you rate your leader against this quality?

15. Transparency
To be transparent means to be honest and to be easily
understood. It also means the duty to account to those with a
legitimate interest, for instance the electorate who are affected
by your leadership. Being transparent implies that a leader is
open about his or her take on women’s empowerment in
society.

How do you rate your leader against this quality?

16. Accountability
Accountability is the obligation to demonstrate and take
responsibility for performance in light of agreed
expectations. While responsibility is the obligation to act;
accountability is the obligation to answer for an action. Good
leaders for instance should be answerable when by 2015 we do
not have 50 percent representation of women in cabinet,
parliament and local government.

How do you rate your leader against this quality?
17. Responsiveness

Responsive leadership means taking responsibility for quality
outcomes and being responsive to the needs of women and
men. Such a leader shows profound awareness of existing
problems and anticipates problems that are still emerging. To
this end, a good leader should be responsive to the needs of
women who are still oppressed and can barely access economic
resources to bail them out of poverty. A good leader gives
women the hope that their situation is not permanent.

How do you rate your leader against this quality?

18. Innovativeness
Innovative leadership is about finding new ways of doing things
and being open to new ideas. When there is fatigue around
issues of gender equality, a good leader should find and
promote new ways of attaining this ideal.
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How do you rate your leader against this quality?

19. Pragmatism
A pragmatic person is one who is sensible and is guided by
experience and observation rather than theory; who believes
that "experience is the best teacher." A pragmatic leader
would not, for example, pass a law decreeing that there should
be an equal number of women chiefs, knowing that this would
cause a rebellion, but rather look at where and how female
chieftaincies have succeeded, and how this can be replicated.

How do you rate your leader against this quality?

20. Responsibility
Being responsible means being answerable for an act
performed or for its consequences whether good or bad;
intended or unintended. A good leader owns up to making
mistakes and is willing to bear the consequences, even if this
means losing his or her job. One of the most critical tests of
leadership is to know when to step down or step aside because
even though you have tried your best, your presence (for
whatever reason) is causing more harm than good. Good
leaders are those who are able to go forward by every now and
again stepping back; reflecting and even stepping down when
the situation requires.

How do you rate your leader against this quality?

TOTAL

Please add up your total score out of 100:

TOTAL=

SUMMARY OF RESULTS

Name of party leader Score Comments

PTr/MSM/PMSD

MMM/UN/MMSD

Total

%
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ENGAGING WITH THE MEDIA

Now that we have a better sense of how the media represents women and men in
politics and the gendered nature of electoral processes, what we like and don’t like, and
what the reality is as far as gender is concerned it’s time to talk about what we can do.
We should never be passive recipients or watchers of anything! If we feel strongly about
something, we should speak out. When we do so, we are not only getting things off our
chest. We are being responsible citizens. That is at the heart of a responsive,
participatory democracy.

This section explores several ways that we can make our voices heard and how we can
best package the information that we want to get out through the media. This can best
be done if we create viable relationships with the media. In that sense media stop
seeing us as the enemy that is always out to pull them down. We become partners in
ensuring that the struggle for women’s emancipation is sustained.

As one of the most powerful tools for politicians and for social awareness, the media is a
critical factor in the struggle for gender equality. Civil society, like politicians, has a love-
hate relationship with the media. But for women in politics, this relationship is that much
more troubled.

Exercise: Building relationships

Draw out some of the ways in which civil society can seek to build
relationships with the media. Who would you target? Are there media women’s
associations in your country? In what way are you working with them? How is your
relationship with the mainstream media?

Tips: Media practitioners are human beings! Communicating with journalists
makes a difference. The first step in establishing and maintaining good relationships
with media professionals is to identify the proper person to make contact with,
depending on what you which to accomplish. In many SADC countries there are media
women’s associations, such as the Tanzania Media Women’s Association, Zambia Media
Women’s Association, in Lesotho there is the Gender and Media Southern Africa
(GEMSA) Network. These are likely to give you a sympathetic ear and are a good entry
point.

For effectively building and maintaining professional relations with media personnel:
 Professionalism – be factual not rhetoric
 Respect – do not attack a journalist
 Honesty
 Commitment
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 Confidence

Giving interviews to the media

We have talked about sources as the basis of news. Now you yourself need to prepare
to be a source! You can prepare lots of documentation for the media. This is important
in providing facts, figures, names, correct spellings etc. But in the end what will bring it
all to life is you! So when you go out courting the media, you need to be prepared to
talk to the media. Think how boring it would be if television and radio only read, and
newspapers only quoted, press releases! Your words are what bring it all to life, giving
context and depth, human insight, anecdotes and that favourite of all journalists:
quotes!

Tips: The most common pitfall is long sentences and fuzzy answers. This is
especially a problem for television, where time is at a premium. Repeat the process after
the comments from the floor, and see if the playback and critique helps to improve the
quality of the interview.

More tips
 Be personal.
 Know your subject.
 Be convincing.
 Avoid ums and ahs.
 If this is for video, dress smartly and sensibly (you don’t want to look

uncomfortable in tight fitting clothes for example!)

Way Forward
1. Normally each party must have eight sponsors. Find out with the electoral

commissioner’s office how many are men and how many are women
2. Find out how many Returning Officers are men and how many are women
3. How many women and how many men are Yard Agents
4. How many women and how many men are Room Agents

Gender Links Mauritius Satellite Office
5 Edwin Ythier Street,
Rose Hill,
e-mail : dirfranco@genderlinks.org.za

mailto:dirfranco@genderlinks.org.za

