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Synopsis 
  
On behalf of the Southern Africa Gender Protocol Alliance, Gender Links (GL) was invited 
to attend the 5th Civil Society Forum held parallel to the annual Heads of State Summit 
held in the Democratic Republic of Congo in September 2009. The SADC Council of 
NGOs (SADC CNGO) that hosts the annual Forum requested GL to present a paper:  
“Case Analysis of the development of the SADC Protocol on Gender and Development”. 
The event attended by over 140 participants, also witnessed the launch of the 
Handbook: Roadmap to Equality – Lessons learnt in the campaign for a SADC Protocol 
on Gender and Development and the SADC Gender Protocol Baseline Barometer report.  
 
GL and the Gender Alliance are deeply indebted to DFID and FES Botswana who 
supported the production of the publications.  
 
Objectives 
Three objectives underpinned the Alliance’s participation: 
 

• To share best practices, lessons learned and challenges in the campaign leading 
up to the signing of the SADC Protocol with SADC civil society organisations. 

• To share how the Gender Protocol Alliance is constituted as good practice - 
based on building alliances, how the thematic clusters and country 
representatives function. 

• To raise awareness on key provisions of the SADC Protocol on Gender and 
Development. 

• To share key findings of the regional SADC Gender Protocol Baseline Barometer 
produced by GL working with the Alliance members.  

• To network and deepen Alliance partnerships with like minded organisations  
 
Key activities  
 
Presentation and launch of handbook 
On the 3rd of September 2009, GL represented by Loga Virahsawmy presented a paper 
titled: “Case Analysis of the development of the SADC Protocol on Gender and 
Development” to the 5th Civil Society Forum on invitation by SADC CNGO. An extensive 
discussion on the SADC Protocol on Gender and Development ensued. 
 
The highlights of the presentation included: The birth of the relationship with SADC 
Gender Unit and civil society and the related process on how this was achieved; how 
women’s rights organisations pressed SADC Heads of State to acknowledge that the 
SADC Declaration on Gender and Development which was a nice to was not enough but 
need to be a elevated to a Protocol, a have to do; how national activism thrived and 
continues to through for example taking the protocol to villages as well as how the 
campaigners involved the media.  
 
The campaign was an uphill battle that began in 2005 leading to the final adoption in 
August 2008. She also detailed why the Gender Protocol is unique in that it is an 
omnibus of all related regional and international gender instruments. It also closes some 
of the gaps by setting timeframes and includes 28 targets that need to be met by 2015.  
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The presentation also focused on moving beyond policy to actual practice and the need 
to campaign for ratification of the SADC Protocol on Gender and Development. 
Virahsawmy also explained how the alliance works in thematic clusters and through 
country organizational focal points as well as the lessons learnt during the campaign. 
There is need to continue working at a strategic level and particularly focus on how the 
SADC Secretariat, particularly the SADC Gender Unit can help move the campaign for 
ratification and compliance forward.   
 
Feedback from the participants suggests that they learnt a lot and hope to use GL as a 
model when they do their own workshops or want to get documents moving. They were 
particularly interested in the following: 
 

• Building alliance with SADC GU 
• Building alliances with NGOs and civil society movements 
• Documenting the process 
• Setting up of clusters 
• Sharing of experiences 
• Making groundbreaking media 

 
The Alliance launched the handbook “Roadmap to Equality – Lessons learnt in the 
campaign for a SADC Protocol on Gender and Development” 
 
Launch of the SADC Gender Protocol Baseline Barometer report 
The Alliance in collaboration with SADC CNGO held a cocktail event on the 4th of 
September to launch the regional SADC Gender Protocol Baseline Barometer report. 
Magdeline Mathiba-Madibela Head of the SADC Gender Unit officiated at the event. 
 
The outcomes of the discussions on the SADC Gender Protocol were included in the final 
communiqué of the SADC CNGO to the SADC Heads of State. The barometer and 
handbook were distributed at the Grand Hotel where the Ministers were having their 
meetings. Alliance members led by GL made contact were able to network and use the 
opportunity to push Mauritius to sign the Protocol. Mauritius and Botswana are however 
still to sign. 
 
Civil society meeting to discuss DRC findings of the SADC Gender Protocol 
Baseline Barometer  
 
On the 10th of September Gender Links held a meeting with civil society organisations 
to engage on findings from the SADC Gender Protocol Baseline Barometer. The specific 
objectives of the workshop included: 

• Engage on the SADC Protocol on Gender and Development in general  
• Engage on the DRC Findings of the SADC Gender Protocol Barometer 
• Get their inputs and validate the SADC Gender Protocol Baseline country report  

 
Loga welcomed participants and explained the objectives of the workshop. She 
highlighted that now that the Government of DRC has signed the Protocol it is for civil 
society to make sure that the Protocol is implemented. She pointed out that although 
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the Constitution of DRC stipulates that there shall be Gender Equality and Equity the 
Barometer findings show great discrepancies and in certain sectors in regard to the 
Protocol DRC is in the last position. 
 
A DVD: Roadmap to Equality on the SADC Protocol on Gender and Development which 
is a visual documentation of the campaign leading up to the actual signing was shown. 
After this, the Findings of the DRC Barometer were shared with participants who later 
broke into groups to brainstorm on their inputs. Participants scored their country to rate 
its compliance with the SADC Protocol on Gender and Development. 
 
Conclusion 
The mission to DRC was successful as it helped raise further awareness on the SADC 
Protocol on Gender and Development. The Alliance provides a model for other civil 
society coalitions to emulate and the lessons are well documented for all those who are 
keen to refer to. 
 
In addition the Alliance has taken a bold step to begin monitoring and evaluating States 
progress in implementing the SADC Protocol on Gender and Development which 
provides a key tool to hold governments to account.  
 
In order to achieve this it is evident that partnerships are critical and need to continue 
being nurtured as we strive for gender equality in the SADC region. 


