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Fact box

• Over the last decade, GL has conducted
ground-breaking research on gender in
and through the media that has been used
to inform a wide variety of advocacy, policy
and training initiatives in SADC.

• There have been 9 887 beneficiaries in this
programme: 38% men and 62% women.

• These women and men are part of a gender
and media movement that has gained
huge momentum over the past decade,
significantly contributing to the signing of
the SADC Protocol on Gender and
Development in August 2008.

• Over the next five years GL will roll out
gender policies in more than 100
newsrooms in the SADC region with the
aim of ensuring that they have at least
30% women sources in news content by
2015. This is in line with GL's long term
vision to develop media Centres of
Excellence (COEs).
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Fauzia Yusuf of Africa Media Group Channel
10, one young woman excelling in an area
dominated by men.
   Photo by Arthur Okwemba

“GL is a systematic organisation with an
effective strategic framework that uses the
media effectively to reach the unreached and
to bring policy change in their favour. Its
publications are having a significant impact
on young journalists and its link to training
institutions is uniquely important for
impacting society with gender-related issues.”

- Mercedes Sayagues, International
journalist and Knight Health

Fellow, Mozambique, quoted in GL's
organisational evaluation 2011

The Lion's Den:
Gender equality in and through the media

By Sikhonzile Ndlovu, Loga Virahsawmy and Hunadi Ralebipi

Chapter 6Chapter 6



136

As Gender Links turns ten years old, so does
the GL media programme, which has been
a core pillar of its work from day one.
Although GL's work expanded to encompass
many larger areas of SADC gender work, GL's
media work and activism has been its one
constant. For this reason, it is a programme
with many beneficiaries and much
institutional history.

The title of this chapter, “The Lion's Den” is
taken from a quote by the first chair of GL,
Thenjiwe Mtintso, who famously declared
that GL would “meet the lion in its den” in
its endeavours to transform gender relations
“in and through the media” - a phrase that
she also coined.

When the first Gender and Media Baseline
Study (GMBS) was conducted in 2003 it was

an impressive, groundbreaking piece
of research that helped put GL
permanently on the map as well
as cement its media research
credentials. Such an intense and
extensive regional study, monitoring
25 000 articles and news stories,
had never been conducted
anywhere. For this reason the
troubling results were a wake-up
call, both for GL and for media
houses throughout the region.
Women were barely seen or heard
in the media, accessed as sources
only 17% of the time.

The study has been the bedrock of GL's
media work since 2003 and its follow-up in
2010 was even more extensive, asking more
questions and probing deeper into areas such
as media practice and reporting on gender-
based violence. However, the results were
almost as discouraging as in 2003.  Regionally,
women's voices in news stories had increased
just two percentage points in seven years,
to 19%.

Despite some disappointments, the GMPS
also provided a glimmer of hope, highlighting
specific media houses finally getting it right,
improving reporting at the same time as
creating systematic changes to bring about
a gender balance in the newsroom. One such
example is the Mauritius Broadcasting
Corporation (MBC), one of the first media
houses to work with GL in developing a
gender policy.

At that time, women comprised just 14% of
news sources in its reporting. GL worked
with the MBC to draft the first  gender policy
in 2003; approved in 2004. In 2006 GL held
a three-day workshop with all MBC
departments to advance the gender policy
and develop a gender-aware HIV and AIDS
policy. MBC approved both policies, printed
and launched during the Sixteen Days
campaign in 2006. In February 2010, MBC
revisited the policy, expanded on it and
drafted a new one during a two-day
workshop.

In the 2010 GMPS, the proportion of women
sources at the MBC had doubled to 28%,
making MBC a success story and gender-
reporting leader in Mauritius and the
region, and a recipient of the Institutional
award at the Gender and Media (GEM)
Summit. What is significant is that the MBC
not only acknowledges the improvement
with regard to gender-responsive reporting
but believes that this has improved its
reporting generally.

Speaking at the GEM Summit, Deputy
Director General Soondree Devi Soborun
said that gender awareness had improved
the responsiveness of the public broadcaster,
which services women and men. GMPS
research found that the MBC also displayed
a high standard of reporting, with primary
sources accounting for 94% of those sourced
in its stories. The majority of sources were
also identified, with anonymous sources
constituting just 7% of those quoted.

Shirley Chamroo presenting a programme on the SADC Gender Protocol at MBC Radio.
 Photo: Loga Virahsawmy



staff. The Glass Ceilings study (2009) showed
that this has since only increased by three
percentage points.  However, the proportion
of women in top and senior management
has increased from 4% to 20%. Luximbye
Samboo, Principal Officer in Charge of the
Human Resources division noted that “the
corporation is doing its level best to ensure
that there is gender equality in its operations.”

The GMPS showed that women constituted
51% of the reporters in the stories monitored.
And, in 2009 the MBC appointed a woman
Acting Director General for the first time.

Civil society gender and media watchdog,
Mauritius MWO - GEMSA, has noted that
the MBC consistently seeks the voices of
women from different walks of life to
comment on various issues. This includes the
country's budget; HIV and AIDS; security and
other topical issues. The MBC also has regular
gender-specific programmes that empower
women.
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A key ingredient in this success is buy-in
from the highest levels of management. Dan
Callikan, Director-General of the MBC, has
assured GL that it will implement the Action
Plan that accompanies the Gender Policy. In
a letter addressed to the Director of GL
(Mauritius and Francophone office) dated
10 November 2010, the Deputy Director
General, writing on behalf of the Director
General, stated:

“The MBC has always been a close
collaboration of GL and takes pride in its
firm commitment towards gender equality
at the Corporation. We assure you that the
Corporation will continue to give its support
in making gender justice a reality in Mauritius
and we thank you for your collaboration and
assure you of our commitment to the SADC
Protocol and our Gender Policy.”

The MBC has worked systematically to
promote gender equality in its ranks;
Although women are still under-represented
in all areas of the MBC, the broadcaster also
received the award for best practice on gender
at the inaugural GL/Sol Plaatje Institute for
Media Leadership-Media Action Plan (SPI-
MAP) Institutional Excellence Media Awards
in September 2007. The award recognised
progress made in certain areas of the MBC,
such as its radio section, which is headed by
a woman, as well as the considerable progress
made in diversifying editorial content.

On the face of it, progress has been slow. In
2003, women constituted 30% of the overall

The MBC is the only institution in the region
that is running a series of 12 call-in radio
programmes on the SADC Protocol on
Gender and Development. This is a best
practice that media houses in the region
should replicate.

So as GL takes stock of its media programme
at ten years, it is examples like MBC which
can be celebrated. This chapter will look at
several more such examples, noting that in
many cases, the greatest achievements have
come about where there have been the
most sustained, coordinated interventions.
Although there is a long way to go before
gender equality is reached in and through
the media, at ten years it is obvious that
GL's work is helping ensure this eventually
becomes a reality. The MBC is an example
of what is possible with sustained training
and policy work.

Since GL's formation in 2001, a key area of
focus has been the transformation of gender
relations in and through the media. Whilst
this vision has remained integral to GL's
operations, the organisation has since
expanded to other programming areas such
as Gender and Governance, Gender Justice
and more recently the SADC Protocol Alliance
programme. The Media programme spreads
across all SADC countries. However there
have been challenges in Angola and as such
GL has not been active there in the last
couple of years. It is hoped that the newly

Background
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• Degrading or exploiting women, especially
in the area of entertainment and
advertising, and undermining their role
and position in society; and

• Reinforcing gender oppression and
stereotypes.

Encourage the media to give equal voice to
women and men in all areas of coverage,
including increasing the number of
programmes for, by and about women on
gender-specific topics, and ones that
challenge gender stereotypes.

Take appropriate measures to encourage the
media to play a constructive role in the
eradication of gender-based violence by
adopting guidelines which ensure gender-
sensitive coverage.

established Mozambique satellite office will
bridge the gap going forward. The GL
Francophone office has coordinated media
programme activities in the DRC, Madagascar
and Seychelles.

The media programme has remained GL's
largest programme area with its four streams:
research, training, advocacy and policy.

Over the last three years GL has used the
SADC Protocol on Gender and Development
to anchor its work, including the media
programme. One of the SADC Protocol
targets is to ensure that gender is
mainstreamed in a l l  information,
communication and media policies,
programmes, laws and training. Research has
been used as a basis for all other media
programme initiatives, providing the statistics
to support advocacy and policy initiatives.

Ensure gender is mainstreamed in all
information, communication and media
policies, programmes, laws and training in
accordance with the Protocol on Culture,
Information and Sport.

Encourage the media and media-related
bodies to mainstream gender in their
codes of conduct, policies and procedures,
and adopt and implement gender-
aware ethical principles, codes of practice
and policies in accordance with the
Protocol on Culture, Information and Sport.

Take measures to promote the equal
representation of women in the ownership
and decision-making structures of the media,
in  accordance with Article 12.1 that urges
equal representation of women in decision-
making positions by 2015.

Take measures to discourage the media from:

• Promoting pornography and violence
against all persons, especially women and
children;

• Depicting women as helpless victims of
violence and abuse;

Research

Training

Research

Advocacy

Policy

SADC
Protocol on
Gender and

Development

Media provisions in the SADC Protocol on Gender and Development

together in the 2010 GMPS. The GMPS
looked at general media practice, gender in
media content, gender in newsrooms as well

Since 2003, GL and partner organisations
have conducted ground-breaking media
research in SADC, much of which came
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as the gendered dimensions of gender-based
violence and HIV and AIDS coverage.

The study, which came seven years after the
original GMBS, sought to compare and
benchmark the performance of media in
SADC countries. This was studied against
their performance in the GMBS and two
Media Action Plan (MAP) HIV and AIDS and
Gender Baseline Studies. Where appropriate,
parallels were also drawn with the Glass
Ceiling study, which looked at gender in
media houses in 14 countries.

The media research arm has served as a
foundation for all advocacy, policy and media
training initiatives. After every research
project, GL has engaged with key stake
holders to discuss the findings as well a chart
a way forward in addressing some of the
gaps identified. This is in the form of in-
country workshops and briefings with
individual media houses. These in-country
workshops have been used to canvass for
gender policies in newsrooms.

Advocacy
The Gender and Media (GEM) summits, held
every two years, have served as a useful
platform to deliberate and discuss emerging
gender and media issues in the region. Since
2004, participants have gathered in
Johannesburg to share best practices in this
area of work. The 2004 Summit culminated
in the formation of the Gender and Media
Southern Africa (GEMSA) Network, which
has served as GL's partner over the years.

RESEARCH
Laws and Policies
Legally yours
Gender in media education
Gender in media education - Southern Africa
Gender in media development NGOs

Gender within the media
Glass Ceilings: Gender in Southern African
media houses

Gender in media content
Gender and Media Baseline Study (GMBS)

Global Media Monitoring Project

Mirror on the Media: Who talks on Radio Talk
Shows
HIV and AIDS, Gender and the Media

Mirror on the Media: Gender and advertising

Mirror on the Media: Gender and Tabloids

HIV and AIDS, Gender and the Media
Francophone Study

Gender and Media Progress Study

Global Media Monitoring Project

Gender and audiences
My views on the News

Audit of media policies, laws and regulations.

Audit of gender in media training institutions.
Audit of gender in media development NGOs supported
by SIDA globally, with several of these including MISA
in Southern Africa.

Representation and participation of women and men
within the media, its hierarchy, different beats and
occupational areas.

Gender disaggregated monitoring of 25 000 news items
over one month to determine who speaks on what as
well as how women and men are portrayed in the media.
One day monitoring of Southern African media in thirteen
countries as part of global monitoring, used to benchmark
progress since GMBS.
Gender disaggregated monitoring of hosts, guests,
callers in Lesotho, Malawi, South Africa and Zimbabwe.
Gender disaggregated data on coverage of HIV and
AIDS including overall coverage; topics and sub topics;
types of sources consulted.
Gender disaggregated monitoring of who is heard and
depicted in advertising in Mauritius, South Africa, Zambia
and Zimbabwe, and how women are portrayed.
Gender disaggregated monitoring of who speaks on
what as well as how women and men are portrayed in
tabloids.
A combination of the GMBS and the HIV and AIDS,
Gender and the Media Study, introducing new
parameters, like media practice.
Gender disaggregated monitoring of over 30 000 news
items over one month to measure progress since the
GMBS, covering general practice; gender; HIV and
AIDS and gender violence.
One day monitoring of Southern African media in fourteen
countries as part of global monitoring, which will be
used to benchmark progress in the region against global
trends.

How women and men in Southern Africa engage with
and respond to the news.

WHAT THIS COVERS WHO

2007

2010
2006

2009

2003

2005

2006

2006

2007

2008

2008

2010

2010

2005

YEAR

GEMSA

GMDC, GL
GL, Swedish International
Development Agency

GL

GL, MISA, Media Monitoring
Project (MMP)

GEMSA

GL

GL, Southern African Editors
Forum (SAEF) and  MMP

GL, GEMSA country chapters

GL, GEMSA country chapters

GL Francophone Office

GL, GEMSA, MISA

GEMSA

GL, MISA, GEMSA, MMP

Table 6.1 Summary of gender and media research by GL and partners
RESEARCH
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Training

Ammu Joseph, a gender and media activist
from India says, “I have been privileged to
attend all the GEM Summits organised by
GL since 2004 and I have found the
experience very inspiring. We have been
sharing on work and drawing from each
other's resources and experiences.”

Over the years, the advocacy work has
flowed into the various policy
initiatives done with media houses
throughout the region. After in-country
consultations with individual media
houses, GL has assisted them to put
in place mechanisms that create
conducive media environments for
women and men. So far GL has worked
with media houses to develop HIV and
AIDS and gender policies. In previous
years, GL's policy work was part of the
MAP on HIV and AIDS and gender,
which started in 2005. MAP was

generally weak on coordination and over
time it became inefficient. However, GL had
been the leading agency in the policy sub-
sector and continued to build on
achievements in this area.

Until 2009, most SADC media houses opted
for HIV and AIDS policies instead of stand-
alone gender policies. Later, spurred by the
Glass Ceilings research, which found women
were underrepresented in most media house
occupational categories, many became more
willing to adopt gender policies. This
willingness was expressed during advocacy
workshops around policy processes and GL
began rolling out gender policies throughout
the region. The facilitators' guide, developed
for MAP facilitators, has been revised to
strengthen monitoring and evaluation tools.
GL aims to work with 100 newsrooms to
develop gender policies by June 2011.

GL also works with
media regulators on
mainstreaming gender
as an extension of its
policy work with media
houses. GL supports
regulators in reviewing
and strengthening their
codes of practice and
ethics. It has emerged
that in some countries
gender is not a key issue
in media regulation.
Regulators that have
worked with GL include

the Press Council of Botswana (PCB), DRC's
High Authority of the Media (HAM), Media
Council of Malawi (MCM) and the
Independent Broadcasting Authority of
Mauritius.

Research and advocacy have provided GL
with useful information on gender gaps which
has been used to plan for capacity building.
The training arm of the media department
aims to empower journalists with gender
analysis skills and to build citizen's capacity
to hold media and governments accountable.

The ground-breaking Gender and Media
Literacy work, first piloted in South Africa in
2006, has since been extended to different
target groups in the region. The main
objective of this project is to empower
citizens to critically engage with the media.
So far the course has included members of
the public, learners, trainers, journalism and
media students, women in politics and the
media. Training has been conducted in
Botswana, DRC, Lesotho, Malawi, Mauritius,
Namibia, Seychelles, South Africa, Swaziland,
Zambia and Zimbabwe.

GL’s work with the media has taken several
dimensions including the development of a
wide array of training materials; short courses
on different themes like gender violence,
HIV and AIDS, gender, elections and the
media, gender and economic reporting as
well newsroom training. GL also frequently
produces conference newspapers as a

Ammu Joseph and Thabani Mpofu at the 2010 Gender and Media
Summit. Photo: Trevor Davies

“I won the Gender and Media
Award in women and politics.
Since my involvement with GL, I
am more and more gender-
sensitive  As a media practitioner,
I get many highlights on how
gender is meaningful. I would like
to benefit from more training from
G L  f o r  c o m m u n i c a t i o n
practitioners for example. Media
practitioners need advocacy and
policy learning to better enhance
gender promotion”.
- Fanjaniaina Saholiarisoa Alida -

 Madagascar

Policy work
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practical way of training journalists on gender
aware reporting (see Chapter 11). All of this
work is done in partnership with media
training institutions.

The Gender, Elections and the Media project
seeks to highlight the gendered dimensions
of elections as well as to empower women
politicians to engage with the media. Women

politicians generally have a difficult
relationship with the media. This project
seeks to bridge this gap by bringing the
media, women politicians and civil society
together for frank and honest discussions on
the gendered nature of elections. So far
training has been conducted in Botswana,
Madagascar, Malawi, Mauritius, Mozambique,
Namibia and Tanzania.

Following a region-wide workshop on women
in politics at which GL presented its work
on Gender, Elections and the Media in 2010,
Joram Kumaaipurua Rukambe, UNDP
Regional Electoral Advisor, wrote: “We look
forward to further collaboration between
the UNDP and GL, which is a key organisation
for the UNDP to partner with in our quest
to support democracy and good governance,
including gender mainstreaming in Africa.”

The Business Unusual programme
specifically targets journalists with
the aim of raising awareness on and
profiling women's contribution to
the economy. Most women in the
SADC region operate on the
periphery of the mainstream
economy and are usually not
recognised for their contribution.
With the signing of the SADC
P r o t o c o l  o n  G e n d e r  a n d
Development, the project has sought
to highlight the economic provisions
of the Protocol. The Zimbabwe
Women Resource Centre and
Network (ZWRCN), the economic
justice sector lead agency, has been
the main implementing partner. So
far training has been held in 11
countries namely, Botswana, DRC,
Malawi, Maurit ius, Namibia,
Seychelles, South Africa, Swaziland,
Tanzania, Zambia and Zimbabwe.
There have also been two regional
workshops with journalists from
these countries.Gender benders: Photo of Masai men hairdressers in a Tanzania market taken during a Business Unusual workshop.  Photo: Gender Links
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Interviews during Business Unusual training in Tanzania.  Photo: Trevor Davies

Simple (KISS) style. It was kept short and
simple, something that made it easy to be
understood by an ordinary person.

The KISS style also made it appealing to me
and hence I read it from the introduction to
the last word. The numbers, especially
percentages, were many but because of the
style of writing, it was not boring at all. The
small document was an example of a simple
report that could attract not only readers
but also journalists who in most cases are
attracted by simple and clear text, easy to
publish, and extract data.

KISS became Gender Links’ style of publishing
its reports. In 2005, I was involved in the
research called Gender and Media Audience
Study (GMAS)... In the research I acted as a
Coordinator, helping the appointed
Coordinator of the research. The same year
I participated in an HIV and AIDS & Media
Baseline Survey in Tanzania.

When both reports were published, I saw
the excellent job done to make friendly
reports. They used the KISS style again and
were extremely appealing to readers. Until
today I have developed an interest in reading
Gender Links reports for various purposes,
including learning and also as news sources
for media articles publication.

I have always learned from Gender Links that
good reports need to appeal to readers. And

When Tanzania showed improvement in the
GMPS, moving from 16 to 21% women
sources, it demonstrated the importance of
working comprehensively and extensively in
all areas of media in a country. In this
category, Tanzania achieved the fourth
highest score in the region.  Over the years,
GL has undertaken media policy, advocacy,
research and training work in Tanzania,
working with media activists, practitioners
and regulators. This is another reason why
this country's media successes are worth
celebrating. The following are excerpts of
quotes received from Tanzanian partners
during the beneficiary analysis.

Marko Gideon, Information Officer, MISA-
Tanzania Chapter
“I first came to know about Gender Links
when I read a research called Gender and
Media Baseline Study in 2004. The survey,
which I was not involved in, looked at how
both men and women are being covered by
media. This was the first such unique research
I had come across since I joined the
journalism profession in 2002.

It was unique in many ways, but one
important thing worthy to be mentioned in
this writing is about its Keep It Short and

Tanzania: Sustained media work pays off

Media activists



of the Women's Institute for Freedom of the
Press (WIFP) in Washington.

I am also a member of the Journalist
Environmental Association of Tanzania     (JET)
and Association of Journalists against Aids in
Tanzania (AJAAT). I also work with the
International Food Policy Institute (IFPI) on
gender issues that relate to nutrition,    health
and agriculture. I have my own blog where l
describe the conditions of women and girls,
as well as discuss other issues. I have
investigated early pregnancy in   Tanzania
with the Women Dignity Organisation (WDO)
and the culture that impedes the progress of
family planning in Tanzania.

I have covered a wide range of issues related
to politics, gender, democracy and human
rights and some of the articles I have written
in the past have led the government to take
necessary action. For example in a rural area
school girls at the age of 10 were forced by
their parents to drop out of school because
of forced marriages.

After reporting these cases persistently the
government took legal action against the
perpetrators, leading to the reinstatement
of girls to schools. Also after I reported on
the problem of forced Female Genital
Mutilation (FGM) for girls, the issue subsided
in the concerned community because there
was fear of strong action by the authorities.
It all started when l joined the GEMSA and
because of training from Gender Links.”

Johannesburg. This was my first time in South
Africa, I was very much anxious to land in
that country, the country which I used to
learn and make a lot of reference about
discrimination and race conflict, including
heroes like Nelson Mandela... I believe that
GL's spirit of work in the one channel which
made me very efficient in my work today.
Working with GL you need to be very smart
and punctual. Just do all you know to show
your capability.”

Angel Navuri, the Guardian newspaper
“I joined the Guardian
in 2006, and l didn't
specialise in any field,
meaning l report all
issues. I joined GEMSA
in  2007  du r ing
Business Unusual
training for journalists
and this is where l had
an opportunity to
meet Gender Links staff.

I became interested in reporting for the
organisation from my country. l have been
part of several training sessions on gender
in South Africa and Tanzania.  They have really
helped me in dealing with gender issues and
l am happy about that and have since been
reporting on gender. Gender Links has created
many opportunities for me to be recognised
by international organisations interested in
working with me on gender issues, for
example l was selected to be an associate
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keeping them short and simple is one way
of making them attractive.”

GL has worked extensively in Tanzania to
ensure newsrooms adopt gender and HIV
and AIDS workplace policies. Remembering
some of the challenges it faced around this
issue:

Dominica Haule, Tanzania Communications
and Regulatory Authority:
“During gender policy formation in 2008, I
was among the members working hand-in-
hand to get the ball rolling. I remember
Colleen Lowe Morna, who travelled all the
way to Tanzania to assist in the formulation.
She nearly collapsed after all journalists left
the room simply because there was no
payment... Bearing in mind that money is
not the only way through, I volunteered the
session as an expert in communication...
Working with GL I have gained more courage
as well as self-esteem as a result of following
GL steps... As a grassroots communicator,
these experiences with GL will add more and
more courage to whatever I plan to undertake
within my organisation and the public at
large in Tanzania.”

Another long-time Tanzanian partner,
Gladness Munuo, remembers how being a
part of the Media Action Plan process had
an impact on her personal life:

“In 2006, it is not easy to forget... I got a free
ticket to attend the 2006 GEM Summit in

Angel Navuri.
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The Haute Autorite des Media (HAM),
DRC  is a well known organisation in the
Democratic Republic of Congo. HAM
regulates the air waves and take complaints
from members of the public on a wide range
of issues. Sanctions can include cutting the

signal of a radio station for as long
as one month.

The collaboration between Gender
Links and HAM dates as far back as
July 2007 when the Director of the
Francophone Office Loga Virahsawmy
met with  Tiefolo Banza, Director of

HAM. During this
first visit Banza
requested media
monitoring and
the development
of a Code of
Ethics on gender.
HAM does media
monitoring but
w a n t e d  t o
e n h a n c e  i t s
techniques on
gender and media
monitoring.
In  October  2007
members  of  HAM
participated in a three-
day workshop on how

to monitor the media on
gender and HIV and AIDS,
facilitated by Gender Links.
This resulted in the DRC report
on Gender, HIV and AIDS. On
the last day of the workshop
GL explained the importance
of a Gender Code of Ethics for
s u c h  a n  i m p o r t a n t
organisation as HAM. The
organisation agreed.

Gender Links facilitated a full
day workshop for HAM in July
2008. During the workshop
HAM  pledged that through a
Code of Ethics on Gender, the
authority will strive for gender
balance and to challenge
gender stereotypes in and

through the media; ensure that women and
men have the right to communicate their
views, interests and needs; and that  “giving
voice to the voiceless” is critical to citizenship,
participation, and responsive governance.
This led to the Code of Ethics.
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Institutional links

Rallying with regulators

self-regulators. Over the years, GL has
worked with the Tanzania Media Regu-
latory Authority (TACRA), the  Association
of Advert is ing Agencies (AAA) in
Mauritius, the Botswana Press Council
and Malawi Media Council, to mention a
few.

described in Chapter Seven, under the
Gender, Media and Diversity Centre.

GL has long recognised the strategic
importance of working with media regulators
- those established by statute, as well as

Over the decade, GL has formed a web of
institutional links from media houses, to
media regulators, to networks, to editor's
forums and international media NGOs. Links
made with media training institutions are

Tiefolo Banza being interviewed by Marie-Annick Savripène in DRC.  Photo: Loga Virahsawmy

CASE STUDY

Media regulators
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In February 2011, the AAA invited GL and
MWO to the launch of a revised Code of
Ethics for the AAA. It is rewarding to see that
views expressed by GL and MWO have been
incorporated in the Code Ethics.

Article 21 stipulates: “Advertising must
take in consideration the evolution of the
respective roles of women and men in
society, an evolution towards a growing
mixity in the activities of either sex in the
family, professional spheres, leisure and
purchases.  It must represent woman as
equal ly  capable , respons ib le  and
independent in the conduct of their
activities. In addition, neither the picture of
a caricature denigrating the role of any
person in a couple, nor the representation
of an excessive dependence of the character
with respect to the products promoted must
be displayed. Advertising must respect the
dignity of women and men; their image must
be used in a manner that doesn't hurt the
sensitivity of the general public. The idea of
woman's inferiority or the limitation of her
role to matters pertaining to the household
or strictly household chores, and this, in a
uniquely exclusive manner, must not be put
forward. Lastly, women must not be treated
as an object in advertising especially when
her image has no direct relation with the
promoted product or service.”

These words are exactly what GL submitted
during the drafting process. The long wait
has been worth it. Policy changes are not

GL had just published showing the way that
women are objectified and degraded
supposedly to increase sales.

At the workshop we asked participants to
work on an AAA Gender Code of Ethics,
suggesting how that may be done. We had
as an ally Pria Thakoor, Former Chair of
AAA and Director General of P & P Link
Satchi and Satchi who made a presentation
on women and advertisement at the 2008
Gender and Media Summit. She said GL and
MWO had opened their eyes.  Since 2008
P & P Link Satchi and Satchi has given GL
and MWO free advertisements during
the Sixteen Days of Activism campaign.

In September 2009, HAM convened media
managers and stakeholders to validate and
approve the Code of Ethics. GL had the booklets
printed in its Francophone office in Mauritius
so that these could distributed to all media
houses in the DRC. In 2010 HAM presented a
best practice during the GEM Summit.

When in October 2007 Gender Links and
Media Watch Organisation (Mauritius) held
a one day workshop with members of the
Association of Advertising Agencies (AAA) in
Mauritius, we really entered the lions' den.
Some of the members of AAA viewed us
with great suspicion, especially in light of
the Mirror on the Media research report that



146

Two case studies - one from Malawi and the
other from Lesotho - demonstrate the kind
of institutional linkages that GL is developing
with media houses on the ground.

One organisation GL has worked with over
time to create gender and HIV and AIDS
policies is Malawi's Capital FM, which was
one of the first media houses in Malawi to
develop a newsroom gender policy. The policy
was launched in September 2010 at the
Malawi GMPS consultative workshop.

The station developed its HIV and AIDS
workplace policy during the MAP phase of
the policy roll-out process. This was also
partly a response to the effects of the
pandemic that has claimed thousands of
citizens' lives. This includes journalists. It was
also a response from activists who work to
ensure that employees that are affected and
infected by the virus are still able to continue
with their lives in a non-discriminatory media
environment.

to develop HIV and AIDS and gender policies.
Since the Glass Ceilings and GMPS reports,
GL is working with newsrooms across the
region to develop stand-along gender
policies.

Table 6.2 shows that GL is currently working
with 130 media houses across SADC on
developing gender policies. This is a six stage
process involving buy in from management;
a situation analysis; inception workshop;
drafting and adopting of the policy;
monitoring and evaluation. GL intends to
extend this process to include newsroom
training and backstopping.

an overnight miracle, but they are essential
for grounding change. The two examples
show why it is necessary to persist in working
with media regulators.

Media houses
Through media research, advocacy, policy
and training initiatives over time, GL has
developed a special relationship with SADC
media organisations, media houses and
newsrooms. Some of these have experienced
growth due to their links with GL. Between
2006 and 2009, GL has worked with media

Media for change

 Botswana
 DRC
 Lesotho
 Madagascar
 Malawi
 Mauritius
 Mozambique
 Namibia
 South Africa
 Swaziland
 Tanzania
 Zambia

 Zimbabwe
TOTAL

6
21
3
6

13
2
-
5

16
5

24
4

2
107

Country Stage
one

4
21
-
6

13
2
-
-

16
5

23
2

11
103

Stage
two

-
19
-
6
9
2
-
-

16
-

12
-

1
65

Stage
three

-
18
-
6
9
2
-
-

16
-

12
-

1
64

Stage
four

-
9
-
3
8
2
-
-
-
-
-
-

-
22

Complete

-
-
-

-
1
-
-
-
-

-

-
1

Stage
six

GL/Beata Kasale
Dorothee Swedi
Gender Links
Ialfine Tracoulat
Pushpa Jamieson
Loga Virahsawmy
Eduardo Namburete
Emily Brown
Gender Links
Jacob Ntshangase
Arthur Okwemba
Perpetual Sichikwenkwe/
Thabani Mpofu
Thabani Mpofu

7
21
6
9

17
2
5
8

16
5

24
6

4
130

Media
houses

Consultant/s

8
21
5

15
17
21
5

11
16
6

29
7

23
184

News
rooms

Table 6.2 Gender Links gender policy work in newsrooms

CASE STUDIES
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when it comes to interviewing more than
one source there is room for improvement
as only 32% of PC FM stories accessed
multiple sources. Despite this, the station is
definitely a leader in the region when it
comes to reporting HIV and AIDS.

Although PC FM has not achieved gender
equality in reporting, Matlasi Majara, PC FM
owner, says gender-specific issues are
highlighted in specific programmes and not
always in the news. This is largely due, he
thinks, to the fact that democracy is still
relatively new in Lesotho and there is a
fascination with political stories involving
government dealings, often at the expense
of more diverse issues.

Networks
GL has played a pivotal role in establishing
gender and media networks at country level
as well as regionally. Following its first training
workshops on covering gender violence, GL
established gender and media networks in
Zimbabwe, Zambia, Mauritius, Lesotho,
Seychelles and Swaziland. These later
affiliated with the Gender and Media
Southern Africa (GEMSA) Network born at
the first GEM Summit in 2004. GEMSA went
on to form several more country networks,
as well as affiliates in the Francophone
countries, with support from GL. Media
Watch Organisation (MWO) in Mauritius is
an example of a network that GL helped to
found that has become a formidable force
on the island:

come out in the open to declare that they
are HIV-positive, management makes sure
that the medical needs of staff members are
taken care of.

In spite of all the positive developments,
Arlene Osman emphasises the need for better
and ongoing monitoring and evaluation to
ensure accountability. She says there could
be more capacity-building for editors and
journalists. Gloria Masanza, a journalist at
Capital FM, says the station always
endeavours to mainstream gender in its
programming.

Lesotho's PC FM is another media house
that has shown a commitment to gender
equality. The GMPS monitored 89 news items
broadcast on PC FM and found the station
to have the most stories about HIV and AIDS
in Lesotho (27%). PC FM is also a leader in
Lesotho on reporting stories about gender-
based violence: coming in third place with
11%.

With 38% of women sources in news, PC
FM is closer to the 50% mark than many
other radio stations in the region. However,

Capital FM's HIV and AIDS workplace policy,
among other issues, addresses gender, human
rights, discrimination and working conditions.
The policy stresses that the company shall
treat all employees equally including those
that are HIV-positive. The policy discourages
employees from discriminating against any
staff member who is HIV-positive.
Mainstreaming HIV and gender into the
newsroom and news content is part of the
policy. In line with the requirements of the
gender and HIV and AIDS policies, Capital
FM aims to ensure that women's voices are
captured and heard. Research has shown that
women are the most affected by HIV and
AIDS. Addressing HIV and AIDS means
addressing women's issues and Capital FM's
programming reflects this.

One such programme is Breaking the Silence,
a bilingual English and Chichewa programme
targeting all citizens. It is aimed at changing
people's behaviour and attitudes towards
HIV and AIDS.

One of the most important things about
Capital FM's policies on gender and HIV and
AIDS is the strong support from the highest
levels of the organisation. Al Osman, owner
and Managing Director of Capital FM Radio,
agreed that it was necessary for the station
to develop a workplace policy. News Chief
Tony Metha and Director Arlene Osman were
also involved in the process. Managing
Director Al and Director Arlene Osman
champion and drive the policies in the
newsroom. Although no employees have yet



Gender links across the oceans
The research and advocacy work of GL came
to my attention about seven or eight years
ago when the group published its early
studies on women's employment in news
companies in Southern Africa.  What
impressed me was the clear-headedness with
which the work seemed to be carried out.

GL was clearly organised by those with a
depth of knowledge about the news industry,
and who possessed a strong sensibility of
gender equality.

I was happy to see GL emerge for so many
reasons.  Data on women and media had
not yet emerged to any degree from Africa.
So, GL immediately increased what was
known about women's relationship to media
in 15 countries of that continent.  The work

I saw posted online was clear and
professional.  It was always contextualised
within national cultures and traditions in
reporting.  The organisation of GL was multi-
racial, multi-national, and involving both
women and men.  It was just wonderful to
see this happening.

In 2005 when Karen Ross and I embarked
on the international study of women's media
activism, we pursued a number of women
with GL affiliations to serve as informants.

streaming in 100 newsrooms in the region
over the next three years.

GL's work and research on gender and the
media is recognised globally. The organi-
sation has worked closely with the World
Association of Christian Communicators
(WACC) on the global media monitoring
project that takes place every five years; the
International Federation of Journalists (IFJ)
on a code of ethics on gender and the media;
the International Women's Media Foundation
(IWMF) on the global Glass Ceilings in
newsroom study. Among others these have
drawn from GL research methodologies. In
the excerpt below, Carolyn Byerly, chief
consultant on the global Glass Ceilings
study reflects on several years of working
with GL.

Media NGOs

GL has worked with and
signed several MOUs
with media NGOs
including the Media
Institute of Southern
Africa (MISA) and
Media Monitoring Africa

(MMA). GL also went into a three year
partnership with the Southern African Editor's
Forum (SAEF) that led the Media Action Plan
on HIV and AIDS and Gender from 2007. GL
led the policy arm of this initiative (that also
had a research, ethics, training and
information component). This unparalleled
initiative resulted in over three quarters of
newsrooms in Southern Africa adopting
gender aware HIV and AIDS policies. GL is
building on this foundation to roll out
Centres of Excellence in gender main-

According to Waheda
Mungly, a founding
member of MWO-
GEMSA: “GL has made
a long and fruitful
journey, inspiring many
organisations to follow
its footsteps. It has

created a platform all around the region
where women's voice can be heard.  GL,
which is the cornerstone to the various
organisations, has thus become a model in
the region.”

She cites MWO-GEMSA as one such
organisation noting that it “has somehow
become a portrait of GL due to its eight-year
successful struggle to promote gender equality
through and in the media as well as combating
sexist adverts and organising sensitising
campaigns on gender-related issues.”

International links
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members on other projects in which we
shared an interest.  I spoke at a Gender and
Media Summit in Johannesburg in 2008
about IWMF plans to conduct a major
international study of women's employment
status in news companies.  I served as the
principal researcher for that study, and in
that capacity, I worked with Gender Links'
staff in developing a research instrument
and, later, IWMF obtained data from Gender
Links' Glass Ceilings study for inclusion in
our report, the Global Report on the Status
of Women in News Media.  That report, which
comes out in March 2011, cites Gender Links'
work throughout.

A large, warm thanks to Gender Links for its
many pursuits and for its willingness to
collaborate with other like-minded souls
around the world.  May your next decade be
as successful - Carolyn Byerly, Professor,
Depar tment of Journalism, Howard
University, Washington, DC, USA

I wanted to bring GL's work to the attention
of feminist media scholars in a more
substantial way.  In 2006, I invited Colleen
Lowe Morna to be one of several keynoters
at a daylong symposium on women's
research on news in Dresden, Germany.
The symposium, part of the International
Communication Association conference,
brought nearly 40 university-based
feminist researchers from 16 countries
together.  A very tired Colleen came and
pepped herself up with a workout in the
hotel fitness centre. She then moved into
action with all of her books, audio and video,
and other materials to share with
participants.  Her presentation of the work
of Gender Links inspired us all and built new
alliances among this community-based
advocacy group and academic feminists
around the world.

More recently, I've been pleased to work
with Colleen and other Gender Links

That study, published in our book Women
and Media: A Critical Introduction (Blackwell,
2006), included the work of GL in what we
called the Third Path of our Model of
Women's Media Action.  Women who take
the Third Path assume the role of advocate
change agents who seek to open women's
access to the media in one way or another.

By contrast, those whose media advocacy
work fell into the First Path are feminist
activists who learned to “use” some kind of
media to tell women's stories or otherwise
increase women's political voice.  Women in
the Second Path are women media
professionals who use their insider status
within the industry to increase content about
women from a feminist perspective.  Women
in the Fourth path are media entrepreneurs
- feminists who establish book publishing,
newspapers, news organisations and other
businesses to give women complete control
over their own communications.

Research
Advocacy
Policy
Training
Total

935
965
427

1 247
3 601

Programme area Male
1 324
1 608
597

2 232
5 761

Female
64

339
69

103
525

Unknown
2 323
2 912
1 093
3 609
9 887

Total

Table 6.3 GL media programme beneficiaries

GL media programme beneficiaries have been disaggregated according to the different
projects. Overall, the GL media programme has reached a total of 9887 beneficiaries.

Beneficiaries

Table 6.3 gives a gender disaggregated
breakdown of GL's media programme
beneficiaries. Training has the highest
proportion of beneficiaries with 3 609 people,
followed by Advocacy with 2 912. The lowest
number of beneficiaries has been in Policy
at 1 093. This can partly be attributed to the
fact media policy took off much later than
the other programme areas. Research work
has reached 2 323 people.



programme scored 82%. This was followed
by lobbying, advocacy and awareness-
raising (81%) Beneficiaries gave the
lowest scores to the learning areas of
designing training courses 71% and strategic
planning/ developing policies and action
plans (74%).

Becoming an effective trainer - 82%
GL has been coordinating training for
many years and has become regionally-
recognised for its training abilities and
the professionalism of its training
programmes. This is likely one reason
why beneficiaries scored GL high in this
category. GL has worked over the years with
policy facilitators who have gained a range
of skills that they reflected on as GL shifted
from the Media Action Plan on HIV and AIDS
and Gender to the current focus on stand
alone gender policies.

Lobbying/advocacy and awareness
raising - 81%
Jacob Ntshangase, a freelance trainer and
former director of the Institute for the
Advancement of Journalism (IAJ) has seen
radio stations in South Africa mainstream
gender as a result of GL's advocacy work.
He says, “Radio stations have integrated
gender in their programming.” Ntshangase
cites one example where he was called by a
radio station to give guidance on main-
streaming gender in programming.

In Lesotho, Thabang Matjama says people
are now free to come out and express their
views based on the inspiration from seasoned
advocates of change like GL. He also points
to the relationship between research and
advocacy saying, “It takes a lot of research
and consultation to lobby and advocate, for
one has to know what they are talking about.”

The majority of the known beneficiaries are
female, constituting 62% of those who have
been reached. Figure 6.1 showed that training
(64%) registered the highest proportion of
women beneficiaries. It is significant that
men (42%) are highest in the policy category.
That is because the work takes place in
newsrooms, where men predominate in
decision-making. This is also a vindication
of the hands on policy approach, as it ensures
GL “meets the lion in its den.”

Pushpa Jamieson, Gender Policy Country
Facilitator Malawi says: “Gender Links sees
potential in a person; trains them and gives
them backing to deliver. As a result the person
becomes passionate and committed to
Gender Links' work”.

Figure 6.2 gives a breakdown of the rankings
given by beneficiaries in different areas of
learning. The strongest area has been around
becoming an effective trainer: the media
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Figure 6.1 Gender and media
programme beneficiaries by category
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Key benefits
Figure 6.2 Media score in beneficiary analysis
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also grew more innovative skills to find
positive stories of men who have played a
part in combating violence against women.”

During the launch of GEMSA and the GMBS
study in Swaziland in 2004, Andrew Moyo
had been hired as a performer for the event.
Little did he know that it was the beginning
of a long relationship with GL. Thereafter, he
participated in subsequent GEMSA and GL
programmes in Swaziland. He even
completed the media literacy training course
in 2009. He has since written a number of
opinion and commentary pieces for GL.

Through training and participation in GL
programmes, Moyo has gained a better
understanding of gender and the role of the
media as a partner in the fight against gender
inequality and awareness-raising in general.
An unlikely participant has become a long-
term GL partner.

In Zambia, Peter Kaliyofa from the Radio
Maria programming department said: “We
are grateful for the training on gender and
the help to produce our own Gender Policy
that Gender Links provided some months
ago. Since the training incorporated both our
station reporters, presenters and programme
producers, today we are in a position to
come up with programmes that are of a
gender sensitive nature. It's our belief that
with continuous provision of such trainings,
our radio personnel will continue in
spearheading these issues in the near future.
Something is already happening on the

advocacy work in her personal
life. She says, “As a person I
have gained more skills in IT,
media monitoring and
training.” Thanks to her
advanced IT skills, Maziya has
successfully coordinated
cyber dialogues around the
16 Days of Activism in
Swaziland.

“GL has ensured gender is
visible not only in newsrooms,
not only with journalists, but
with people across Africa,
ensuring that women are

quoted at the forefront of our debates, at
the same time raising the awareness of what
needs to still be done. I think if we look
around the region there's been very visible
change and Gender Links has been critical
to this change.” Francis Mdlongwa: Director
of the Sol Platjie Institute at Rhodes University

Melhia Bissiere of La Sentinelle Ltd in
Mauritius noted: “Gender Links has created
greater awareness on gender concepts. For
a number of years, we have been hearing
about the inequalities and gender gaps.
Gender Links has given us the space and
skills to reflect on our work. Gender Links
has allowed me, as a young journalist, to
realise the discrepancies and to see how, as
a woman, I can help to fight back those
discriminations.  Through Gender Links, I
have also acquired a lot of knowledge and

Information Technology (IT) plays a vital role
in the 21st century. The ability to use IT to
communicate with the masses means it is
easier to disseminate information and get
feedback. GL has managed to change the
lives of men and women in marginalised
communities. Rural communities have been
introduced to GL's cyber dialogues and other
forms of online media. This has helped bring
communities on the periphery into gender
discourse. Clementina Comate of GEMSA
Mozambique has expressed her appreciation
to GL for giving her the opportunity to train
rural women, students and other individuals
to come together in cyber space. Likewise,
Ncane Maziya of the Gender and Media
Swaziland (GEMSWA) network, now GL
Gender Justice and Local Government
Facilitator sees the impact of GL's IT
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Making IT work for gender justice:  Clementina Comate (centre) using Twitter at the 2010 Gender
and Media Summit.  Photo: Trevor Davies

IT skills - 81%

Gender training - 81%



for a research organisation like GL, data is
one of the most valuable assets. “Churning
out hundreds of statistics a year from data
collected in remote sites in various countries;
working with such an organisation is a wealth
of opportunity and dream for any budding
research data analyst. To ensure the integrity
of such volumes of data requires the most
alert mind and the most rigorous processes
to ease the flow of data from collection to
output.”

Nyati confesses that, “having worked for a
large research programme at Wits, I thought
I knew all about data management until I
came to GL. I was in for the shock of my life
but also the most professionally enlightening
journey of my career. Everything I've learnt
about developing processes for managing
large volumes of data from many different
sites; I have learnt from the work I have been
doing with GL. I am grateful for the
opportunity to work with GL and being part
of the most challenging experiences of my
career. Having started with GL about seven
years ago, at the infancy of my career and
the organisation only a toddler in its
existence, I believe we have been mutually
developed and today I can say I know what
I do.”

Networking and building relationships
with  media and other stakeholders - 75%
As a journalist based in Swaziland, Alec
Lushaba, Editor of the Weekend Observer,
values the interactions he has had with other
journalists as a result of GL's networking

in Zimbabwe. His ability to design research
projects has also increased tremendously.

Susan Mogari of South Africa is now a
seasoned media monitor as a result of the
training and experience gained working with
GL. Mogari took GL's media literacy course
in 2006. She enjoyed the module on research
and monitoring so much that for her final
project she conducted a study on why youth

in Johannesburg's Alexander
Township read tabloids. She
was assisted by GL in
analysing the data collected.
Following this she took part
in training for the Gender and
Media Progress Study (GMPS).
Since then Susan has
participated in a number of
GL research  pro jects ,
i n c l u d i n g  e l e c t i o n s
monitoring in Namibia. She
says, “I am a reputable media
monitor today because of the
training I got from media
literacy course.”

GL's expertise in managing
large research projects and
data has not only benefitted
its researchers but has also

extended to service providers. When asked
to reflect on his relationship with GL, data
analyst Lukhanyo Nyati expressed
appreciation to GL for the growth and
development he has gone through as a
statistician.  According to Nyati, when working

ground through various programmes that
are aired; producers are making a special
effort in giving equal opportunity to both
men and women when recording their
programmes. Presenters and reporters who
also are making sure that their comments
and reports respectively are gender sensitive.
Personally this is a very liberating experience
for me as a media person to see this change
in my media house.”

Research - 77%
Zimbabwe GMPS team leader Nhlanhla
Ngwenya describes the ripple effects of GL's
work. He says as a result of the detailed
training gained over the years, he has passed
on the knowledge to his team of researchers
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Nhlanhla Ngwenya (left), the director of MISA Zimbabwe takes GMPS monitors through the process
in Harare, Zimbabwe in October 2009.  Photo: Gender Links



need to be very smart and punctual. Just do
all you know to show your capability, if you
do not have an idea of using IT with GL
count yourself out of the job.” She also
attributes her successes to the mentorship
provided by GL during her days as the
Tanzania MAP facilitator.

Credited in its first five year evaluation with
sparking a gender and media movement in
Southern Africa, GL can point to many
examples of personal growth and
development in this sector. Among the most
poignant are the testimonies of the MAP
HIV and AIDS and Gender policy facilitators,
now working to develop stand alone gender
policies in newsrooms. At a workshop to
evaluate the first phase of the project, the
facilitators had this to say:

Bheki Maseko, Swaziland: “When the project
started in 2005 I had high expectations on
the impact MAP was going to make in raising
awareness on the role played by the media
to sensitize the people on HIV and AIDS.
When it was time to get started on the
project a number challenges emanated and
some proved to be strong enough to bring
the whole exercise to a halt.

I had to exercise a high degree of
professionalism when doing this work as a
number of media houses and journalists
were misinformed about the initiative. Focus,
determination and integrity was the main

they learnt that hard work pays off. They
have also learnt to spread their wings and
explore new possibilities. Anushka
Virahsawmy Coy of Mauritius likens GL to
a knowledge library. She says the organisation
has a particular way of teaching individuals
to think out of the box. The massive
knowledge and skills she has gained cannot
be quantified. She says with GL, the learning
never stops and as such she is continuing to
learn. “GL has a training curriculum that
results in changed behaviours and attitudes.”

Values: Denisha Seedoyal quotes the
example of a Mauritian woman who owns
an advertisement agency and used to use
women's images for commercial gain. “She
has stopped using these images for her
advertisements, sacrificing income but
dignifying women.”

GL's spirit of hard work is one that has made
Tanzania's Gladness Munuo more efficient
in her work. She says, “Working with GL you

forums. He confesses that his profile has
gone beyond Swaziland and he has gained
more respect and recognition across SADC.
He says, “I have known people that I wouldn't
have known before Gender Links came into
the picture. I have kept contact with
colleagues and exchanged stories through
GL Opinion and Commentary Service.”

Salome Nzuma, an upcoming female
journalist from Namibia says she will live to
cherish her participation at the fourth Gender
and Media Summit because of the massive
networking opportunity presented to her.
She says, “the Summit gave me a new, better
and stronger view of my career as journalist.
I got a chance to work in a newsroom with
journalists from the SADC region, which I
will live to cherish. I drew my new energy
and inspiration from the presentations made
by the following women, Loga Virahsawmy
“My Story as a Gender and Media
Campaigner”, Colleen Lowe Morna “Taking
stock, Gender and Media Progress Study”,
Ammu Joseph “Missing Half the Story:
Journalism as if Gender Matters”, Emma
Kaliya “Taking the protocol to the village”
and Tanya Farber “Life lived in limbo” amongst
others, phenomenal women indeed.” Salome
also participated in Namibia's Business
Unusual workshop in August 2010.

Thinking out of the box: Many consultants
and journalists have been touched by GL's
work ethos saying through working with GL
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Growth and development

Other forms of learning

Anushka Virahsawmy Coy.
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Pushpa Jamieson in Malawi: “I wonder how
many facilitators have had the joy of holding
a workshop in the open, under the trees in
the sweltering heat? Well! We had a fantastic
workshop in Monkey Bay when the
accommodation that Dzimwe Community
Radio Station has in the offices of the
National Parks and Wild Life did not have
enough space to sit all the staff and the
board. We just moved the whole workshop
outside and enjoyed the open air while we
did the work.  I had a personal lesson in
innovation!

Policies in media houses is a new concept
and it has been a learning curve for both the
media houses and me as a facilitator.
Reporting about other professions and their
commitment to challenge the effects of HIV

by management to see to it that work was
done in a more organised fashion. These
committees worked in collaboration with
Human Resources Managers who were tasked
to head them as they are people also part
of the management of media houses.

It was humbling to note some Chief Executive
Officers were displaying trust and confidence
in staff members and giving them the
independence to work on such a prominent
document to influence the direction and
operations of the institutions they head. It
was also a fulfilling moment to see some
policies implemented before they were even
adopted by the board. This evidenced that
media houses were hungry for policies to
assist them conduct their business.

High staff turnover posed
challenges. Many Wellness
Committees had to be dispersed
due to personal frustrations. But
MAP has brought a lot of value
in positioning the media to
respond to the fight against HIV
and AIDS. The media now realise
that they have a collective
responsibility to fight HIV and
AIDS in the workplace and
through editorial outputs.

At a personal level, the gender
training I have received through
GL has made me realise the
value of understanding the needs
of my own partner.”

drive to see the project through and achieving
its objectives.

Five media houses committed to the process
that involved working closely with media
managers and executives who had to give a
buy-in as policy decisions are made at the
highest level of any organisation and role
down to other relevant departments and
professionals who also have to engaged.

Management then identified focal persons
in each media house who also acted as heads
of committees set up to develop policies. In
some media houses there were already
Wellness Committees which made it easy
to tap in them and get them on board as
they would also make inputs based on
existing programmes in the workplace to fit
in the policy.

Some media houses did not have Wellness
Committees, but committees were set up
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Bheki Maseko and his son.  Photo: Gender Links

Pushpa Jamieson works on a gender policy with the Malawi Broadcasting Corporation.
 Photo: Gender Links



tation of the policy. They have six Peer
Educators distributed in all departments and
who report to the champion, updating her
with the progress made with the
implementation of the policy with their
respective departments. The fact that the
company had developed a budget on the
implementation of the policy was equally
refreshing.”

Eduardo Namburete, Mozambique:  “The
in-house workshops were the most fulfilling
moments to me, because that was the
moment we all engaged in an open-hearted
discussion and some intimate revelations
were made. I remember the discussion at
the Weekly Zambeze where journalists and
administrative staff all pointed fingers to
each other on how bad they behaved when
they became aware that one of their
colleagues was HIV-positive. They blamed
themselves for not helping their colleague
to cope with the situation. After this

I was given an audience with their board
that consisted of religious sheiks and senior
members of the Islamic community. A real
highlight was the completion and launch of
the Radio Islam policy.

The official launch of the policies is a true
highlight and the acknowledgement by
organisations like the National AIDS
Commission, John Hopkins University and
government of a job well done has made all
the effort and work involved in facilitating
the development of the policies well worth
it. The experience of training media houses
to develop their policies has helped me to
become more confident in dealing with
people. My training skills have improved
significantly since I started engaging with
Gender Links in 2006.”

Arthur Okwemba, Tanzania: “I have used
the knowledge and gender tools developed
by the organisation to train journalists and
NGOs not only in Kenya, but also in Somalia,
Uganda, and Ethiopia. This means the impact
of GL work in the past 10 years is not only
confined in the SADC region, but it is also
being felt far beyond at country, organi-
sational and individual levels.

One of the most fulfilling moments was
when the management of nine media houses
decided to adopt their policies that their
employees had painstakingly put together.
The other one is when I paid a visit to Business
Times Limited and found they had put in
place a structure for the implemen-

has been the media's job in the past years.
Developing a policy for their own media
house means the media house has had to
accept that they are not spared the effects
of HIV and that there is still much need to
continue to highlight the issues of the
pandemic.

My journey with policy work in media houses
has been both challenging and exciting. The
media is a profession that is full of deadlines
and breaking news that has to be reported
on. This meant that on many occasions,
meetings with members of media houses
had to be cancelled at the last minute. Often,
meetings were cancelled when I arrived at
the media house after I had travelled over
400km to Blantyre.

Promises from the task teams were usually
not met; that resulted in delays in completing
of the policies. In an effort to overcome the
challenges, telephone calls to confirm the
meeting were made several times before the
day. Days spent in Blantyre were often
extended in order to accommodate the
possibility of the meetings being held the
following day. The important thing was to
be flexible in all arrangements in order to
accommodate the media house.

I was most concerned about approaching
one of the religious media houses that has
particular belief about the role of women in
society. The challenges I expected to
encounter at Radio Islam seemed almost
impossible to overcome. I was elated when
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Tarisai Nyamweda, former intern: ” The year
2010 put Africa on the global map with the
Soccer World Cup coming to South Africa. It
also made me travel a journey that continues
and whose impact persists even today.

My Learning Journey at GL officially started
in January of 2010 as a media intern from
the National University of Science and
Technology (NUST). But I had already been
introduced to Colleen Lowe Morna's
triangular test for news stories: depth, breadth
and context in my second year class on
”Gender, Race, Class and the Media.”  The
course, drawing on GL publications, opened
my eyes to gender gaps and stereotypes in
the media.

of participants especially during the spot
monitoring exercise, made all the hard work
worthwhile. One senior (woman) journalist's
remark of “we are mostly women, but we
still access only male sources” gave me a
great deal of hope.

Another fulfilling moment was
when the first policy to be rolled
out - that of a tenacious
community radio station -
received the second prize at the
GEM Summit. This policy was
produced during the early days,
but we believed that it was done
well. The community radio
station in question is Katutura
Community Radio, now known
as Base FM. Sarry and I together
facilitated the workshop, and the
interaction on the part of the
participants was way above what
we expected. It is such interaction
which gave direction in terms of
the resultant policy. But, we also
spent much time explaining to
the Manager what we hoped to achieve, and
how the policy could become valuable in
terms of securing significant donors.”

The Learning Journeys of GL staff in media
work attest to the personal growth that they
have experienced. Some examples are cited
below:

workshop a l l  the
participants acknow-
ledged that there is a
need to be supportive
to each other on such
situations and the
management under-
stood the need of a
comprehensive mecha-

nism to deal with HIV and AIDS in the
workplace.

The MAP process proved to be an efficient
way of engaging the media in the mitigation
of HIV and AIDS and bringing the gender
dimension to this pandemic. MAP has helped
media houses understand their role in this
national and worldwide agenda of fighting
HIV and AIDS. This was the first ever effort
to significantly engage the media as actors
in the process of mitigating the impact of
HIV and AIDS.

There is a need to evolve more actors in the
MAP process; organisations that work with
gender issues were not actively involved in
the process which made the MAP process
more of an HIV and AIDS initiative than
anything else.”

Emily Brown, Namibia:
“For me the most fulfilling
moments during the
policy roll-out process
were during the work-
shops. To see evidence of
enlightenment on the part
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GL staff grow on the job

Tarisai Nyamweda, a GL intern from the Zimbabwe National University of Science and Technology
(NUST), monitors the media for the GMPS. Photo: Sikhonzile Ndlovu
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almost all GL's major research. My journey
has been long and winding with many
unanticipated stops and turns. I have learnt
to take a number of career challenges head
on without losing my sanity. One thing I am
proud of, however, is that I have remained
true to my choices both in my private and
professional life.

As a young professional, I constantly reflect
on the way we work and the numerous
learning opportunities that Gender Links
presents. Sometimes I cry silently as I do
that and sometimes I smile when I realise
that it has not been labour in vain. I have
therefore chosen to focus on those most
rewarding moments that remind me of how
far I have come as a professional. I have also
made a conscious decision to celebrate these
bright moments and the small successes.

It has been like being in a training institution
where you are constantly being grilled and
presented with new challenges every day.
When I worked on the Glass Ceilings in
Southern African Media Project, I thought it
would be the most challenging research
project GL would ever undertake. Little did
I know that 2010 would bring the GMPS
which has been the most grueling of GL
research projects. While we have missed a
number of turns along the way, I can clearly
retrace my steps to where we started. This
presents me with the opportunity to reflect
on the alternative routes we could have
taken to reach the final destination. I have
realised that most of the detours have been

Now some people in my class say every
thing about me has to do with gender and
that I shouldn't argue as an activist but well
all the same I don't mind as long as they
don't package my ideas in a box and forget
about them. Gender Links is indeed a place
where you can grow.”

Sikhonzile Ndlovu, Media Programme
Manager: As the programme manager I have
grown with the department, coming in as
an intern four years ago, and being part of

Being at GL was both a challenging and
exhilarating experience in my personal  capacity
and also in terms of my career. It was a different
scenario from the academic life that I had
grown too comfortable living in. It gave me a
feel of what the industry is like.

Reflecting on the GMPS a project I worked
on throughout my internship what pops in
mind first is the amazing team work and
unending fortitude the media department
displayed. It made it all exciting and
worthwhile even in times when we thought
GMPS was never going to end because of
the countless newspapers to be monitored;
the spreadsheets and the databases. It also
helped me to sharpen my writing and
analytical skills as I wrote a couple of stories
and some case studies. It all seemed so
complex at first but it became do-able. All
this taught me to uphold the spirit of hard
work so that you can achieve the best
regardless of problems you may encounter
along the line.

Everyday at GL you get to learn something
new or get to do old things in a new way.
You just have to have a passion for learning.
I have learnt a great deal and I have grown.
I don't take things at face value. I am more
critical of the media texts produced and I
see all these through a gender lens. I have
also realised that even though I am a woman
I have the same reasoning capacity as my
fellow male colleagues and I don't take kindly
to being told I can do this or say that because
I am a woman.
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• GL needs to scale up its work by training
reporters on gender in all countries because
there is still quite a lot of ignorance around
gender issues. It should also diversify
training offered to media as Millennium
Development Goal and SADC Protocol on
Gender and Development success depend
on a strong, responsible media.

• There is a need to train editors when
training reporters. Editors need to attend
more training because there are gaps
which need to be filled in newsrooms.
“Photojournalism is one area where editors
need to ensure greater sensitivity to
gender. Photos too often portray explicit,
gender insensitive and stereotyped
images which give rise to gender
stereotypes during reporting”, says
Emmanuel Luciano.

• There is a need for GL to continue
providing training to young journalists as
well as enter into partnerships with
universities.

• “GL needs to make a better effort to use
photos and information from all SADC
countries”, says Gladness Munuo of
GEMSA Tanzania. GL needs to work more
closely with country representatives to
share information more regularly.

• “GL should develop more French materials
to reach out to the wider audience in
Francophone SADC”, said Rabaovololona
Lucie.

No growing organisation is without
challenges and GL is no exception. Noting
its success, that has been evident across the
region and over ten years, its beneficiaries
also gave recommendations on what should
be improved and implemented so GL may
continue to succeed. A strong point that
came out of the evaluation is that GL needs
to strengthen its monitoring and evaluation
strategies so that progress can be tracked
effectively and gaps addressed on time.  The
following is a summary of lessons learned
in the media programme through this ten
year evaluation and reflection:

as a result of the sins of omission, where
certain processes have been skipped. The
lessons that I have learnt here make me want
to do things right the next time around
although the thought of a next time makes
me cringe.

This new portfolio presents me with
numerous learning and growth opportunities
especially in the area of media policy, a
completely new field for me. I am embracing
the learning that I am undergoing with open
arms and I know that I will soon feel on top
of all my work.

Marie-Annick Savripène, Francophone
commentary editor, Mauritius: “Being a
beneficiary of GL both as participant and as
staff has helped me in my
everyday  work  as  a
journalist. I have developed
a more critical eye on issues.
I have also become more
assertive. Even though I still
do not like to speak in public
and in front of an audience,
working with GL has made
me more bold to do so. I
have not developed policies
or action plans yet but I can
now see more clearly what
would be expected from me
if I had to so. GL has
contributed to developing
me in a wholesome way. And
for that I will always be
grateful.”
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Marie-Annick Savripène (right) and Loga Virahsawmy from Mauritius enjoy an outing at the Johannesburg Zoo.
 Photo: Golleen Lowe Morna
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work in Angola. Strategies have to be put
in place to overcome this barrier to ensure
the country is able to meet the SADC
Protocol targets.

• Strengthen the media literacy project
through the GMDC (see Chapter Seven).
GL has been able to engage more with
citizens in building accountability systems
in SADC through the media literacy project.
The impact of the interventions should
not be underestimated and the power to
change mindsets and contribute to greater
gender equality in SADC should be
harnessed.

going backstopping
and support. This
will result in GL
offering media
houses  a  fu l l
ge n d e r  m a i n -
streaming package
that draws on all
research conducted
t o  d a t e  a n d
provides options
for self monitoring
tools. This model
will allow GL to
work effectively
with media houses
to incorporate
monitoring and
evaluation tools to
follow the imple-
mentation of news-
room policies.

 • Develop effective institution level
Monitoring and Evaluation tools, especially
for monitoring media content. Use the
MBC example to work with media houses
to achieve at least 30% women sources
in media content by 2015.

• Fully mainstream gender in public-funded
journalism and media training institutions
in all SADC countries.

• Strengthen GL media interventions in the
Lusophone countries, using the launch of
the Mozambique office in March, and SADC
Heads of State Summit in Angola in August.
GL has had challenges conducting media

• GL should encourage more men to take
part in its activities, helping them overcome
their changing role and showing them how
they can contribute to addressing gender
inequality in society.

• “Education is one tool that can be used
to raise gender awareness in different
areas of the SADC region. GL needs to
work with ministers of education to
develop modules for use in schools with
a view to ‘catching them young’”,
comments Moses Magadza.

• “Individuals find it difficult to access GL
on a personal capacity”, says Rehana
Master. Flexibility must be evident within
the organisation so that those that want
to personally be part of the organisation
may have the ability to do so.

• Gender issues should be taken to broadcast
media because it reaches people in rural
areas. Not many people in these areas can
afford newspapers which carry GL Opinion
and Commentary Service articles.

• Following the extensive broad
brush research that has taken
place, establish Media COEs
in gender mainstreaming that

goes beyond the current six
stage process and ensures on-
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Gender lens: Mauritian journalist Kendy Mangra.  Photo: Mona Hakimi




