


Fact box

• Between 2004 and 2010, GL has facilitated
105 cyber dialogues in 15 countries in
nine different languages. A further 730
people have been trained in using ICTs for
advocacy.

• There have been a total of 12 068
participants in GL's cyber dialogues: 38%
male, 62% female.

• Behind these statistics are 12 068 people
who have debated and discussed
controversial topics such as the gendered
dimension of taxi violence, xenophobia,
gender-based violence and sexual
orientation. Some people who have been
affected by gender violence have reached
out in these forums for help and been
provided with assistance.

• Over the next five years, GL will continue
to train activists on how to utilise ICTs to
promote gender justice. Cyber Dialogues
will promote debate on key issues during
the 16 Days of Activism. GL aims to
broaden its advocacy by consolidating its
presence on social media sites such as
Facebook and Twitter. GL also hopes to
promote gender justice on the internet by
starting a Gender Links channel on
YouTube.
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Family affair: Father and daughter at a
cyber dialogue hosted by the City of
Johannesburg.   Photo by Colleen Lowe Morna

“Working at Gender Links has provided me
with the opportunity to learn a lot about my
rights as a woman. I've also become more
computer literate: updating the publications
stock sheet, uploading clippings, analysing
articles for the Virtual Resource Centre and
updating the photo gallery. I also got
acquainted with elementary skills that are of
utmost importance in today's world where
technology is evolving at a very high pace.
These include sending faxes, emails and using
Word and Excel. Lately I was trained in how
to take good photos and in film shooting,
which was a very enriching experience. To
conclude I can say that I am now a more open-
minded person, confident and proud of being
a woman.”

By Mary-Jane Piang-Nee, Gender Links
 intern at the Mauritius field office.

Making IT work for gender justice
By Mona Hakimi, Danny Glenwright and Kubi Rama

Chapter 10Chapter 10



Mahuna: My husband says if one of our
kids becomes gay he will beat that out of
them.

Kayvee: Allow me to be very frank...
homosexuality is not a secret anymore and
so deal with it. We have people that have
taken the first steps upon themselves to
come out and proudly declared their
sexuality so the least we can do is try to
accommodate, understand, engage and
learn from them.

Would “Mahuna” and “Kayvee” be able to
make these statements freely and fearlessly
anywhere except cyber space? Their quotes
are extracts from a GL cyber dialogue - an
online chat initiative - that took place on
World AIDS Day in Johannesburg during the
2010 16 Days of Activism. This cyber dialogue
in particular was preceded by a seminar on
the link between sexual orientation and
gender-based violence (GBV). During the
face-to-face session, one or two of the 50
people present dominated the debate, while
the rest remained silent, yet attentive. When
the participants took their places behind
laptops and logged into the dialogue under
a username of their choice, the dynamics of
the debate were overturned. Once everyone
was unidentified, the variety of views (and
homophobic opinions) that had been absent
in the verbal group discussion were on full
display on the computer screens.

The cyber dialogue participants in South
Africa were also joined by people from
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elsewhere in the region, including Botswana,
Mauritius, Namibia, Tanzania and Zimbabwe.
Where the verbal discussion had been
dominated by one or two voices and views,
the online discussion came alive and
percolated into a very real debate on the
issues. Where participants had tiptoed around
potentially embarrassing or controversial
subjects in the face-to-face group, there
were no holds barred in the online chat,
which featured heated debates on everything
from anal sex to the Bible to paedophilia.
Although the cyber dialogue revealed much
more homophobia than the verbal discussion
had, it also opened a space for some of the
substantive issues to be addressed and
discussed, honestly and without hesitation
or fear. It was an organic, meaningful and
sincere dialogue about the issue of sexual
orientation that brought in all participants,

compared to the verbal discussion where
the opinions of one or two were dominant.

This dynamic resonates with a statement
released by one of GL's partner organisations
in 2004, the first year of the cyber dialogues.
The dialogues were described as having
“opened an unprecedented space for those
most directly affected to speak out.” Six
years later, an online participant confirmed
that cyber space is safe because “No-one is
here to hurt anyone, it's a platform for voicing
out...” This underscores the power of social
media as a tool for inter-generational and
cross-continental debate and discussion. By
providing opportunities for people to share
ideas and build awareness about key issues
such as human trafficking and HIV and AIDS,
the cyber dialogues are one of the ways that
Gender Links makes IT work for gender
justice. In a 2004 speech, GL Executive
Director Colleen Lowe Morna noted that
“technology does not exist in a vacuum. On
its own it will not empower women...ICTs
must be part of a much broader programme
for the empowerment of women.” IT is
therefore used in tandem with GL's other
gender justice programmes in the hope that
the safety of cyber space may be replicated
in daily interactions of people on the ground.

This chapter reflects on more than six years
of making IT work for gender justice. As a
cross-cutting part of GL's work, this book is
rich with references to the power of IT and
its ability to empower.  For example, Chapter
Eight on local government carries examples

Participating in the City of Johannesburg cyber dialogues during the 16
Days of Activism. Photo: Gender Links



now being used to promote gender justice
to an even larger audience. What this chapter
shows is that GL has used IT as a means to
an end - as a way of promting discussion,
heightening awareness and sharing ideas in
the ongoing journey to achieve an equitable
society by 2015 and beyond.

GL ' s  focus  on  in fo rmat ion  and
communication technology stems from the
idea that our human lives revolve around
c o m m u n i c a t i o n .
Whether as activists,
local councillors or
survivors of gender
violence, the need to
communicate a message
is an integral aspect of
our daily lives.

Yet, the complexity of
communication is often
under-estimated. Over
the years  GL has
attempted to empower
women and men to use
and claim cyber space.
Although these online
spaces can, and have,
been used for harmful
purposes, from traffick-
ing to exploitation, it is
nevertheless vital to
persist in the attempt to
use them for good. The

internet can be a free, empowering space. It
is also a space that is growing in importance,
something GL has been highlighting for many
years, since its first foray into cyber space
early in the last decade. GL's philosophy of
using E-talk even when few knew or
understood the internet was at times
controversial. Perseverance has paid off and
now, in the age of cyber dominance, GL can
claim a small corner of online space as its
own, a space it occupied before others
realised the magnitude of this emerging
communication platform.

of local councilors who have become IT
literate through their engagement with GL.
This chapter is devoted exclusively to GL's
history with IT and the internet and will
discuss in detail how one small organisation
has been able to harness the power of the
platform, making IT work for gender justice.

The chapter begins
by taking a look at
GL's “herstory” with
IT, the challenges,
achievements and
impor tance  o f
keeping up with an
e v e r - c h a n g i n g
t e c h n o l o g i c a l
environment. It
then goes on to
look at how GL has

reached out to empower other people who
are striving for equality and justice with the
technical tools to realise their cause, both
through its extensive list serve and through
other tools linked to the GL website.

GL has also used IT to bring together people
from different countries and backgrounds to
speak about issues that are integral to
attaining gender equality by 2015. Through
GL's cyber dialogues, journalists, government
officials, activists and ordinary citizens have
spent many cyber hours together during
each day of the Sixteen Days of Activism
and beyond. The  chapter ends with GL's
most recent foray into the world of social
media sites such as Facebook and Twitter, Using cyber dialogues to empower Namibian youth during 2007 16 Days of Activism.  Photo: Gender Links

Background
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Figure 10.1 shows that at the centre of GL's
IT infrastructure is the website, the main
repository of all GL knowledge and the nucleus
for all its online work. GL also has an extensive
contacts database through which is it able to
reach thousands of partners and beneficiaries
using various list serves. This is connected to
the website in that all information uploaded
to the website is then shared with the list
serves, ensuring strategic connections and
laying the ground for incredible activism
possibilities.

Through the years this has meant GL has
harnessed the potential of online petitions
and communication through its E-bulletin
board and cyber dialogues. More recently it
has allowed GL to plug in to the emerging
world of social media through online
networking tools. No stranger to social media
because of its ground breaking cyber dialogues,
GL has been able to increase the traffic to its
website by realising the potential of Facebook
and Twitter. Through it all, GL's website remains
vital to its work in this area; the place where
all these important communication methods
intersect.

The Gender Links contacts database gives an
indication as to who GL speaks to on a regular
basis. Regular emails are sent to 7330 people
across the world with links to the latest
Opinion and Commentary Service articles, e-
announcements of the latest publications and
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Figure 10.1: GL's IT infrastructure

TWITTER

FACE BOOK

LIST SERVE
Sends out information to

7000 people at the click of a
button, often with links to

website

CONTACTS DATA BASE
This information is gathered
at all GL events and added
to the contacts data base

E BULLETIN BOARD
Posting messages and

discussion

BLOGS
Individual postings

PETITIONS
Getting groups and

individuals to sign up
to a cause

Who does GL reach out to?

WEBSIT
Gender and Media (GEM)

Community



251

region (5 520 contacts). There is a significant
number of “unknown” geographical contexts
but the remainder come from the rest of
Africa (261) and international areas such as
Asia, the Americas, Australia and Europe
(390).

Figure 10.4 shows the people GL speaks to
within the SADC region. At 2 190 people,
South Africa dominates the contact list. This
is understandable given GL's South Africa
base and the fact that its headquarters have
been in Johannesburg for the past ten years.
The countries in which GL has field offices
also feature quite high. GL has a large number
of contacts from Botswana (413), Lesotho
(239), Madagascar (252), Mauritius (311),
Namibia (267), Swaziland (234), Zambia
(374) and Zimbabwe (378) and this is
indicative of GL's presence and activities in
these countries. The field office in
Mozambique was officially launched in March
2011 and it is expected that the contacts
database will grow as a result.

administrative matters, such as tenders and
job vacancies.

As Figure 10.2 shows, Gender Links regularly
sends emails and E-messages to 4 398
females (60%) and 2 932 males (40%). It is
also interesting to note the diverse
background and local contexts of the people
in GL's contacts database.

Figure 10.3 shows that the majority of those
GL communicates with are within the SADC

The contacts accessed through GL's database
are kept informed of recent GL work and
events. They also form an online community
of activists, engaging in regular discussions
around GL's Opinion and Commentary
Service articles and other publications. This
has often been done in tandem with GL's
work to empower activists to also use IT for
gender justice. Over the years GL has tapped
this community for its potential to advocate
for change, sometimes in unconventional
ways. The campaign to “Strip the back page”
is one such example.

The “babe” pages of newspapers contribute
to a stereotypical view of women as sex
objects. Throughout the region and the world
women, clad in bikinis or less, are splattered
across the pages (typically the back page)
of newspapers. They rarely represent the
typical Southern African woman; worse, they
feed into the idea that women are little more
than sex objects.

In 2004, GL decided to challenge this
stereotype in order to promote gender justice.
It is important to note that gender justice
is not placed above media freedom. GL
argued that it should be a practice that needs

Figure 10.2: Breakdown of GL contacts by sex
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Figure 10.3: Breakdown of GL
contacts by region
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to develop alongside media
freedom for the development
of a free and fair society. Gender
justice adds to the substance of
media freedom and articulates
the fundamental values that we
claim to hold dear in a
democracy, the right of all the
people to equality and dignity.

The campaign went online on
1 February 2004 with the
circulation of an online petition.
The idea was to get people to
sign the petition and then
present this to the South African
National Editors Forum (SANEF)
as part of a broader awareness
strategy around gender and
media leading up to 8 March
2004, International Women's
Day. Globally, there is always a
campaign on this day to get
women to make the news - take
over newsrooms and create the
news themselves. GL challenged
editors to replace content on
back pages and the “page three
girl” with content that celebrates
women in all their diversity.

The campaign had an unprece-
dented response from both the
media and the public. Working
with the South African Gender
and Media Network (SAGEM)
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the campaign garnered 218 signatures
collected from 1 February to 1 March 2004.

The campaign created awareness around
the representation of women in the media
and led to a spirited debate on gender and
media transformation. The campaign created
a space for people to make their voices
count. Many had very strong comments to
make as they signed up. Some of these
were:

“I support this campaign, hoping to get all
those chauvinistic editors and reporters to
mend their ways. It is time this important
lesson is learnt. Especially now that we have
entered the 21st century, such presentation
of women in the media is absolutely
unacceptable!” - Veronica Mohapeloa, South
Africa.

“As a journalist, I know we can do better
than what is the media today. We are the
only ones who change the things the way
they are now by being gender-sensitive in
our reporting. We are the creators of stories
in the media and I am sure an alternative
media is the answer. Amplifying the unheard
voices can surely change the present status
of the media in Africa. My appeal to fellow
journalists is to be gender-sensitive in
reporting.” - Brenda Zulu, Zambia.

“I support Stripping the Back Page and
Dressing it with Real News!”- Edward Cottle,
South Africa.
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support from people in communities
throughout SADC. Gender Links' staff and the
convener of SAGEM were accused of being
“sex starved lesbians”, “green faced” with
jealousy at their well-attributed
sisters on the back pages. More
important, however, were the
calls received from many saying
they supported the campaign and
asking how they could help.

GL had been actively involved
in building the capacity of gender
advocacy groups for running
campaigns across Southern
Africa since 2002. It wasn't long
in GL's herstory before it was
realised that many gender and
media activists have access to
computers, modems and the
internet, but how do they use
these tools? GL aimed to address
this question by instigating a

“No meaning development will ever take
place if we continue to ignore the gender
gaps in societies. This is a big step in the right
direction.”- Kelvin Hazangwi, Zimbabwe

 “Have we forgotten that, among other things,
women make up over half of the world's
population, are responsible for most of the
world's food production, collective education,
child rearing, etc? Have we also forgotten
that we do have voices, purchasing power
and the ability to read? It's crucial that both
women and men work towards holding the
media responsible to their roles as the
watchdogs of society. If they fail to have
integrity, if they fail to present women in a
fair and diversified manner as they do with
men, if they fail to denounce, and not publish,
sexist or biased material and if they fail to
acknowledge their role in perpetrating an
archaic stereotype of women as powerless,
silent and media-illiterate...then they should
step down or at bare minimum, stop
pretending to be objective media
practitioners and supporters. This awareness
raising and information sharing campaign is
long overdue - thank you.” - Elizabeth
Araujo, South Africa.

Responses to the campaign underline the real
challenges involved in transforming
newsrooms into gender conscious and
sensitive entities, the responses vacillated
between personal attacks on the people
running the campaign and the expression of

series of workshops to assist gender
activists to put their messages across more
effectively.

In 2005, IT for Advocacy workshops were
held in Botswana, Lesotho, Malawi, Mauritius,
Namibia, Seychelles, South Africa, Swaziland,
Tanzania, Zambia and Zimbabwe. This
programme aimed to build the capacity of
gender and media networks by applying this
to developing more effective gender justice
campaigns. The campaign exposed
communities in far-flung locations, and
especially women, to new information and
communications technologies for the first
time.

Learning to ‘chat’ in Ramotswa, Botswana.  Photo: Vincent Galatlhwe

Comments from participants of IT for
Advocacy training:

“Training like this is very essential. Three days
is not enough… If we really need change, we
need to work in concert. That is easily attained
when member countries are on the same… The
IT training was a brilliant idea.”

“It was an eye-opener for me specifically, and
I have had the opportunity to learn to use
computers in such a short time. I am already
feeling confident.”

Equipping activists to
use IT



194 people were trained in ten
Southern African countries to use
IT for  advocacy. Women
constituted 68% of the total
number trained, while men made
up 32%. A further 369 people
were trained across the nine
provinces of South Africa. 71% of
the participants were women and
29% were men. In collaboration
with Gender and Media Southern
Africa Network (GEMSA), GL
produced IT for Advocacy, a
training manual to ensure that
the empowerment of activists has
a measure of sustainability
beyond GL's workshops.

In 2006, the IT for Advocacy
training was extended to Angola.
A total of 17 participants were
trained in IT skills: 12 females and
five males. During the workshop,
participants learned how to use
web-based applications such as
email , chat rooms (cyber
dialogues) and how to search for
information on the internet. The
participants learned how to use
MS Publisher to produce their
own media in the form of
pamphlets or newsletters. They
also mastered other  MS
applications such as Word and
Excel in order to draw together
a 16 Days of Activism campaign
plan. Taking Back the Night during the 2010 16 Days of Activism in Botswana.  Photo: Vincent Galatlhwe
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Gender Links had a total of 210 visits to its
16 Days homepage between November 18
and December 10.  This number in 2010 was
4017. An increasing number of people from
across SADC and the world are reading and
interacting with GL's online content that is
directed towards ending gender violence.

Figure 10.6 for February 2011 shows that
the most accessed pages of the GL website
are the homes page; press releases,
commentaries and publications.

Figure 10.5 illustrates that there is a markedly
higher number of website hits in the latter
months of 2010, since Gender Links launched
its social media sites. In September, the
month before GL's social media sites were
activated, the website received a total of
19 796 hits. The month of October saw this
increase by 3 817 hits to reach 23 613 hits.
This shows that in a matter of months, the
number of website hits is growing
incrementally. The rise in numbers may be
attributed to the number of people that are
being directed to GL's website from social
media sites such as Facebook and Twitter.

The GL website also historically experiences
an increase in traffic around key regional
gender events, especially the annual Sixteen
Days of Activism which runs over three weeks
in November and December. Closely linked
to 16 Days are GL's cyber dialogues, which
form part of the greater outreach through
the website. Every year, GL has a dedicated
16 Days page. The page includes information
on the cyber dialogues, fact sheets,
commentaries and other useful links. In 2003

Figure 10.7 showing the global distribution
of hits on the GL website in February 2011.
Africa accounted for the highest number,
followed by North America, Europe and Latin
America.

Chatting for justice: the cyber dialogues
Gender Links' original foray into social media
came with its successful cyber dialogues,
which were first spearheaded in 2004 during
the 16 Days Campaign.

Figure 10.5: Website hits from March 2010 to February 2011
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associate of GL, offered many ideas for
making it all user friendly. Then managing
the City of Johannesburg corporate
communications, Kubeshni provided a vital
link to the City, which over the years has
hosted several dialogues.

Since then, the dialogues have grown to
become a major part of Gender Links' work

The cyber dialogues began at a brainstorming
meeting between GL Executive Director
Colleen Lowe Morna, justice officer Mothibi
Mohomane and the former deputy minister
of justice Cheryl Gilwald.

Gilwald, who lost her fight to cancer in 2010,
lifted the Sixteen Days of Activism to new
heights in South Africa with her personal
dedication and inspirational
ideas. Back in 2003, she called
the GL team in to talk about
how to get South Africa
talking on gender violence. A
modern minister who sat
through meetings with her
laptop and made tea for
visitors, she asked how we
might use cyber space to
greater effect. Chats! Came
back the idea. “Let's call them
cyber dialogues!” Colleen said.

Back at the office Colleen and
Mothibi shared the idea with
the small staff team. Deputy
Director Kubi Rama, GL's IT
guru, took to the idea like a
duck to water. In no time she
had contacted a friend at
Microsoft to custom build the
technology for the GL website
(it has since evolved quite a
bit, but the concept remains
t h e  s a m e ) .  Ku b e s h n i
Govender, then a Board
member, and still a close

in the region, both during Sixteen Days and
also at other times of the year.  The dialogues
bring activists together online in a cyber
chat, making discussion possible where being
physically together is not an option. What
is unique about this strategy is that it is
being driven by women in Africa, the
continent most afflicted by the gender and
digital divide, as part of the broader campaign

to make IT work for gender
justice. The cyber dialogues have
proven that working with IT to
empower women, despite
challenges around resources and
access, has far-reaching and long
term development benefits.
Topics discussed throughout the
years include taxi violence,
polygamy, homosexuality, the
role of local government in
ending gender violence and
unpaid care work.

A 2004 Gender Links report
notes the rationale for the
dialogues:

“The idea behind the cyber
dialogues is to harness an
increasingly important mode of
communication that is relatively
cheap and has tremendous reach
in the campaign against gender
violence. Such a campaign, if well
planned and accompanied by
the necessary capacity building
strategies has the potential to:

Mothibi Mohomane, Kubeshni Govender and the late Cheryl Gilwald at the launch of GL's first video, “Making Every Voice Count.”
Photo: Colleen Lowe Morna



ideas about what works in the fight against
gender violence.”

The cyber  d ia logues have grown
incrementally, bringing key stakeholders and
government figures into the discussion. From
around 200 participants in 2004 to thousands
of participants in subsequent years, the cyber
dialogues have become one of the most
successful ways of simultaneously
empowering Southern African women in
computer skills and basic human rights.

• Empower citizens, and especially women,
in the use of new technologies.

• Encourage all citizens to air their views
and speak out against violence and abuse.

• Claim the freedom that can be found in
cyberspace and demand that the same
apply at home.

• Serve as an accountability forum, by
providing direct access by citizens to
decision-makers.

• Link people across provinces and across
borders in a common cause and in sharing

Table 10.1 illustrates the number of
participants in GL cyber dialogues since 2004.
Percentages of male and female participants
have been calculated based on the known
sex of participants, leaving out the unknown
category.  61.6% of known cyber dialogue
participants have been women.

The scope of cyber dialogues has increased
dramatically since inception: from 300 or
less participants in the early years to
thousands in the most recent sessions. The
earlier system of monitoring and evaluating
did not allow for gender disaggregation but
it is evident that a significantly higher
proportion of women across the region have
benefitted from the cyber dialogues.

Over the years as cyber dialogues have
become more successful and widespread
they have also reached more citizens in more
remote parts of Southern Africa. The cyber
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Year
2004
2005
2006
2007
2008
2009
2010
Total
%

Female
122

0
79

145
851

2640
686

4523
61.6

Participants
Male

53
0

98
110
443

1566
539

2809
38.3

Unknown
47

320
12
0

2731
637
989

4736

Total
222
320
189
255

4025
4843
2214

12068

Table 10.1: Number of participants in
cyber dialogues (2004-2010)

Mothibi Mohomane sets up a cyber dialogue in one of the regional offices of the City of Johannesburg.
 Photo: Colleen Lowe Morna



dialogues have opened Southern African
women to the internet and new technologies,
and cyber dialogue facilitators note that it
has allowed women to better understand
their basic human rights and to share this
knowledge with others in their community.
Not only have cyber dialogues been used to
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“My most compelling cyber dialogue was when I organised
a group of former sex workers to chat with the region. Their
experiences were heartbreaking. They spoke of the violence
they went through with clients; they started doing sex work
because they had to get money so that their partners could
buy drugs and they themselves became injecting drug users.
They could not type and did not understand a word of English.
I translated the questions for them and got three volunteers
to type what they had to say.” - Loga Virahsawmy
(Mauritius)

empower women on their rights, but also as
a platform to catapult taboo or controversial
topics into the discussion. In a region where
conservative, traditional attitudes still hamper
development, it is important for such
discussions to take place in such organic,
local, accessible ways.

Using cyber dialogues for
international activism

raped. “Lalu” sent this message
on 8 December: “I was brutally
raped by my employer ...
Because I earn R900 I could not
afford to get a lawyer. I am now
unemployed, where and what
help can I get help?” Lalu
received several messages back
with the contact information
for organisations that could help
her.

In the live discussion in
Alexandra on the same day,
Nellie Baloi said that in the ten
years of South Africa's freedom,
her testimony before the group
had been the first time that she
had experienced personal
freedom. She recounted how
earlier in the year her partner
sought her out at her mother's

From 2004, when GL first piloted cyber
dialogues until the present day, the online
chats have been used to break down barriers
and cross borders. All it required was a
keyboard and the internet, no planes, trains
or automobiles required. Using online chat
in this way means Southern African women
and men have been able to share their
experiences and their stories with other
activists from around the world. Below are
two examples of how the voices of Southern
Africans have been transmitted to the world
in an attempt to bolster gender activism.

16 Days of Activism in SADC: Taking to
the web and spreading the word
The first cyber dialogues took place during
16 Days in 2004. On every day of the
dialogues, held under the banner of “Making
IT work for gender justice”, at least one
person came online to say they had been Margaret Zunguze, a cyber dialogue participant, takes photos during a session in Zimbabwe.

Photo: Priscilla Maposa
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those 2 640 were female; 1566 were male
and 637 were unknown. Cyber dialogues
provide an opportunity for the people who
are not able to attend the face-to-face
discussions to air their views on the topics
discussed. As a result of the cyber dialogues,
2 938 more people were able to participate
in discussions on gender-based violence in
2009. Women throughout the SADC region
and beyond have become empowered on
issues where they may have previously been
kept in the dark. Perpetual Sichikwenkwe,
a cyber dialogues facilitator in
Zambia says:

“Cyber dialogues have empowered
more than 100 women in Zambia
since I got involved. The women
have been empowered in many
ways such as being able to use
internet to express themselves on
issues that affect them. The women
are also educated on several topics
that they did not understand...
Furthermore, some women before
the cyber dialogues have no
courage to speak out on their
experiences with other people, but
after they are even able to speak
to the media.”

house where she had taken refuge; burnt her
house and doused her with petrol, ready to
burn her alive. He committed suicide after
neighbours came to the rescue.

Organisers of the 2004 cyber dialogues
saluted “the courage of those who have taken
the space provided by the 16 Days of Activism
on Gender Violence to speak out. We must
not let them down. It is now up to all of us
as a nation to secure that space with concrete
action.”

The cyber dialogues seek to maximise the
exchange of information, bringing together
politicians and decision-makers with average
citizens, all online. The dialogues involve
facilitated, interactive online chatting with
central hubs at national level where experts
can answer questions from users throughout
the region. The model also involves a bulletin
board, where users can post questions,
messages and daily exchanges, sometimes
using video links.

According to the 2009 Sixteen Days Report,
the cyber dialogues are a central pillar of the
16 Days campaign. So far, 2009 was the
most successful year for the dialogues,
bringing in more voices to the conversation
than ever before.

Table 10.3 shows that a total of 4 843 people
participated in the 2009 cyber dialogues. Of

Cyber dialogues go global
Through GL's cyber dialogues, women have
the ability to connect across borders and
countries on the internet. The cyber dialogues
have gained international status, having been
used as a discussion tool at the 2009
Commission on the Status of Women (CSW)
as well as the Beijing Plus Ten and Fifteen
Reviews.

The Beijing Plus Ten Review was the first
time cyber dialogues went global. The Beijing

Online chats
Face-to-face discussions
Total

Male
1 566
655

Female
2 640
1 241

Unknown
637

Total
4 843
1 896
6 739

Table 10.2: Breakdown of cyber dialogues participants

Maria Saurez of FIRE, Costa Rica, chatting at the Beijing Plus Ten in New York.
 Photo: Colleen Lowe Morna
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GL hosts the cyber dialogues on its website.
A series of web pages were created that
provided facts sheets, background infor-
mation, linked GL commentaries related to
the day's theme, and the daily issue of the
GEM News@B+10 newspaper. Participants
were encouraged  to review these documents

Plus Ten cyber dialogues comprised a
series of seven online chats during the
review of the Fourth World Conference
on Women that took place from 28
February to 11 March 2005 in New
York. These chats brought the voices
of women not able to attend the CSW,
especially in Africa and in the South,
to the conference. The debates also
allowed those not there to engage with
news and debates from the review.
These international cyber dialogues
were based on a model developed by
GL during the 16 Days of Activism on
Gender Violence that UNIFEM
Executive Director, Noelene Heyzer,
participated in during her visit to
South Africa in November. The core
partners in the project were UNIFEM,
GL, the Gender and Media Southern
Africa (GEMSA) Network, African
Women and Child Feature Service
Microsoft and Internet Solutions.
These partnerships were part of a
multi-media and IT strategy to ensure
that discussions and debates from
the CSW Beijing Plus Ten were taken
outside the conference halls to people
all over the world. The three-pronged
approach included the online chats; the
production of a daily conference newspaper
in hard copy and an on-line version and three
video conferences.

The structure of the Beijing Plus Ten cyber
dialogues is illustrated in Figure 10.7.

and then follow the link to the cyber dialogue
page. Anyone with a laptop or Internet
connection could join the cyber dialogues.
However, to  facilitate participation, GEMSA
country facilitators helped to mobilise
participation.

Figure 10.8: Cyber dialogue components at the Beijing Plus Ten Review
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out of New York, especially among African
women. This was greatly enhanced through
forging partnerships with networks in our
region as well as around the globe. The
partnership with the World Bank ensured
that all the Public Information Centres (PICs)
of the World Bank became access points.

GL also managed cyber dialogues during
Beijing Plus Fifteen, based on a similar model,
in 2010. Accounts of these dialogues and

in Africa to interact with each other, while
sharing information with colleagues in other
locations. Delegates in New York also found
that the discussions provided an opportunity
to engage with each other in a semi-
structured way, which was sometimes more
conducive to learning and sharing than the
very large conference venues

The main aim of the cyber dialogues was to
ensure interaction with the news coming

The on-line discussions ran from 9am to
10am New York time each day, with an hour-
long face-to-face discussion following in
New York and the other centres. This meant
people were able to discuss fresh news found
in the conference paper, before the formal
meetings begin at 10 am. It was morning in
the Americas and Caribbean; early afternoon
in Africa and early evening in Asia and the
Pacific. Several networks and institutions
around the globe participated in the cyber
dialogues. These moderated chats brought
the voices of women around the world,
especially from GL's home-base Africa, to be
part of review and to make their voices heard
at the conference.

Beijing Plus Ten quick facts
• 333 users logged into the chat room during

the seven cyber dialogues.
• 28 expert panellists from 18 countries

participated in the dialogues.
• 262 respondents from 26 countries

responded to the poll questions.
• Seven editions of the newspaper were

published.
• 1500 hard copies of each edition were

distributed.
• 1500 people across the globe received

each online edition of the newspaper via
list serves.

During the Beijing Plus Ten Review, face-to-
face discussions held in New York and
Johannesburg complemented each of the
cyber dialogues. The discussions were an
opportunity for those in New York and people

Marching for gender justice in Arandis, Namibia.  Photo: MDX



work. In an effort to reach a wider and more
diverse audience, GL has branched out into
the world of social media. The hope is that
by harnessing the power of the digital age
and its growing influence in Southern Africa,
an organic, online, grassroots movement can
begin to challenge the often repressive
structures that are preventing the attainment
of equality and justice.

In July 2010, Gender Links began a process
of implementing and incorporating social
media platforms into its everyday work.
Gender Links approached Creative Spark, a
Cape Town-based web, mobile and
application development company, to help
make the organisation more social media-
friendly in order to reach a new and larger
audience.  Creative Spark's proposal for
Gender Links involved redesigning the Gender
Links website to implement social media
links to both Facebook and Twitter. During
the GEM Summit in October 2010, Creative

Spark was officially hired to incorporate social
media into all of Gender Links' work, including
in its field and satellite offices.  The impact
was felt almost immediately, with website
hits and unique visits higher than ever before.

The digital conversation has already reached
thousands, including those at the highest
levels of power, sparking debate online where
it is not always allowed in the pages of the
region's newspapers. Following the recent
publication of a GL commentary about
political repression and the silencing of
female politicians in Malawi, the country's
Vice President, Joyce Banda, called the author
to say she was actively following the
discussion on GL's website and social media.
This, she noted, was a discussion currently
not being permitted in Malawi's press due
to a media crackdown by some members of
government. Regardless, thanks to GL's active
social media and website, the information
was getting out.
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the daily newspapers produced can be found
on the GL website.

Although Gender Links still continues to
intervene in traditional ways: research,
publications, workshops and training, it is
apparent that social media is playing an
increasingly important role in publicising this

However, Gender Links Executive Director
Colleen Lowe Morna warned that although
social media tools are a good way of getting
gender messages out, they are no excuse for
poor journalism practice.

"We will never find the views and voices of
women if we sit in our armchairs and get
quotes from the internet," she said.

Yet in a presentation at the summit, Gertrude
Pswarayi, a feminist and freelance journalist

Live on new media platforms
By Alec Lushaba and
Mona Hakimi

Gender Links Deputy Director Kubi Ruma
announced during the 2010 Gender and
Media Summit that the organisation's new
social media platforms are officially live. In
an interactive session entitled "Entering the
E-zone", Rama put Gender Links' social media
platforms into practice with GEM Summit
participants.

"We are very happy to share this space with
everyone," said Rama. "We set it up to create
a community, a gender and media community.
It's collaborative, it's a community, and we
would love for people to use it."

The latest addition to this online community
is the Gender Links Facebook page and
Twitter discussions about the GEM Summit.
Any comments and "tweets" relating to
Gender Links will be fed directly into their
website.

GL on Facebook and Twitter



263

The Polytechnic of Namibia's Head Emily
Brown also noted that using social media
tools is a great way to incorporate gender
discussions into high school curriculum.

GEM Summit e-Newsletter, 15 October 2010

said that "ICTs are to development as taps
are to water". This is telling of her passionate
belief in the advocacy potentials of online
media.

She mentioned her excitement about the
Twittering session because "this is power
and power is in your hands". Pswarayi also
included the caveat that young girls who
use social media must be adequately trained
to protect themselves from online stalkers.

The perils and possibilities of ICTs in gender
activism have been widely discussed this
week, particularly in the "Community and
social media" sessions. In one of these
sessions, Tonya Graham, a Canadian delegate
commented, "Social networking is something
that is currently under-utilised."

Journalism trainers Friday also resolved to
mainstream gender into 14 courses that
were analysed, noting that new media is one
area where there is room for growth.

University of Swaziland head of department
of Journalism and Mass Communication Adidi

Uyo hailed the Fourth
GEM Summit  as
having been an eye-
opener as far as main-
streaming gender into
his courses.

"Gender was not part
of our menu. Now I will
bring it  into my
courses be it research,
theory or even news
writing," Uyo said.

In her study on gender
in media curriculum,
Pat Made revealed that
very few institutions in
the region offer core
courses on gender, or
gender and the media.

Uyo said the three-day meeting has created
awareness on gender issues and gave him
ideas about how to incorporate gender into
courses so students can bring in a gender
perspective to all issues.

GL's social network officially launched: participants at the GEM Summit 'Like' and 'Tweet' for equality and
justice. Photo: Trevor Davies

There has been significant growth in the
popularity and use of GL's social media
outlets since the platforms were launched
in October.

Month
October - November
December - January
February - March

Active users
90

323
1 307

Likes
68

285
838

Table 10.3: GL Facebook users and Likes (October 2010 - March 2011)
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The highest number of people who frequent
the Page are found in the 25-34 age bracket
(17% male, 23% female). This shows that
GL's interventions are reaching a younger
demographic that is typically not easily
reached through traditional media.

There is an increasing diversity of people
who are active on Gender Links' Facebook
Page. The proportion of male and female
users has remained steady since the Page

started: the GL Page attracts significantly
more women (63%) than men (37%) as the
latest numbers in Figure 10.11 show.

The majority of people who read links and
interact with GL's posts are from South Africa,
with Mauritius as a close second. The statistics
point to a need to target more people from
the SADC region, where GL works, in order
to be more effective in advocacy. This has
begun to happen, with field offices such as
Botswana and Lesotho creating profiles on
Facebook to increase online activity within
their own countries.

At the time of writing, 838 people had “Liked”
the GL Page in order to keep updated with
GL's activities and to read and interact with
GL's links and posts. Thousands more have
viewed the page over the past six months.

Figure 10.9 shows the number of active users
and “Likes” on the Facebook page between
October 2010 and March 2011.  The number
of active users takes into account who has
opened the GL Facebook page and spent
time engaging with its content.  The number
of “Likes” shows those users who have
actually “Liked” the Facebook page, thereby
allowing themselves to be permanently linked
to it and continue to receive GL content.

Figure 10.9: GL Facebook users
and Likes(Oct 2010-Mar 2011)
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Facebook Wall. This instigated a flurry
of activity on the Facebook Page, from
ordinary citizens demanding that the
rights in the Constitution be upheld to
political parties such as COPE showing
their support of the campaign.

While the GL Facebook Page is reaching
thousands of people, Gender Links has
a small yet significant presence on
Twitter and is aiming to make giant
footprints in cyber space. At the time
of writing, GL had 390 followers that
re-tweet, mention and interact with
GL's daily tweets.
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Activity on the GL Page increased
substantially during and after the “Enough
is Enough” campaign against gender violence
that was initiated on International Women's
Day in 2011. The campaign began with a call
to be part of the movement for change,
starting by changing Facebook users' profile
pictures to a logo that said: “Bua! Khuluma!
Speak Out!”

The “Enough is Enough” campaign was
officially launched at the GL event for
International Women's Day, and participants
were invited to write their comments about
the state of gender violence on the GL

and bread prices. Send to other Mozam-
bicans."

The power of new technology should not be
underestimated. The Mail and Guardian's
Chris Roper recently said the internet will
be Africa's next battleground.

"The true worth of social media lies not in
its ability to make time pass in a blur, but
in its disruptive potential politically," he
noted. "All over the world, social media
practitioners are using the power of the
internet to fight despots, dictators, corrupt
politicians, evil regimes and cellphone
companies."

By Saeanna Chingamuka

A few weeks ago
there was a revo-
lution in Tunisia.
Some sources say
the revolution was
not televised, but
rather twitterised.
On 14 January,
Tunisian President
Zine El Abidine Ben
Ali dissolved his
government, called

for legislative elections in six months and
promised not to run in 2014. But this late
decision did not quiet public anger on social
media platforms, in particular Facebook and

Twitter. Later that evening, the president
fled Tunis.

Over the past several weeks we've seen the
power of social media as it helped facilitate
the organisation of protests so Egyptians,
Yemenis, Serbians, Algerians and others could
take to the streets in their numbers and
demand political change.

Closer to home, in September 2010, there
was unrest and deadly riots in Mozambique
after the release of a simple anonymous text
message: "Mozambicans, prepare yourself to
enjoy the great day of the strike. Let's protest
the increase in energy, water, mini-bus taxi

Southern Africa: What about tweeting for gender justice?

Seaanna Chingamuka,
GMDC Manager at
Gender Links.
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Thato Phakela, intern at GL, writing on the “Enough is Enough” wall on International Women’s
Day, 2011. Photo: Gender Links
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But although women's voices only increased
two percentage points in seven years, maybe
things are only changing now. If my voice
could be heard at this conference, in a non-
traditional format, it was a score for women.

And social media in Africa is on the rise.
Writing in Africa Renewal Magazine last year,

André-Michel Essoungou found
that Facebook has seen
incredible growth on the
continent, with more than 17
million users, an increase of
seven million from 2009.

"More than 15% of people
online in Africa are currently
using the platform, compared
to 11% in Asia," he wrote. "Two
other social  networking
websites, Twitter and YouTube,
rank among the most visited
websites in most African
countries."

Just as social media is reshaping
politics in Africa and beyond, it holds the
same potential to challenge gender
inequalities in society. From preventing
violence against women to profiling the
successes of ordinary women, cell phones
and social media can enhance women's
empowerment in Africa's communities.

Maybe rather than using cell phones for
"sexting", we should begin to cultivate a
culture of employing technology for social

So why don't we add patriarchal structures,
violence against women and gender disparity
to that list?

Social media is on the verge of taking over
in the absence of traditional media, especially
in African countries where governments have
created repressive media laws, and where
the imprisonment of journalists is the
order of the day.

It is important to note that 2011 marks
the 20th anniversary of the Windhoek
Declaration, a statement for press freedom
principles signed by African journalists at
a UNESCO seminar in Windhoek in 1991.

Considering press freedom has yet to be
realised in many African countries, citizens
are turning to cell phones and social media
to protest societal injustices. These tools
become an instrument of empowerment
which can also motivate marginalised
citizens and communities to voice their
concerns.

In 2010 I attended the World Journalism
Educators Congress (WJEC) in Grahamstown,
South Africa. I remember my surprise when
a young man walked up to me, introduced
himself and said he was working for a
Grahamstown youth newspaper called
Upstart. He requested an interview and I
remember thinking he didn't look like a
journalist. He wasn't even carrying a
notebook - and what is a journalist without
a notebook?

But he then removed an ordinary cell phone
from his pocket and began to ask me
questions. Just as I was trying to figure out
what was happening, he clicked a key on his
phone and said "we start". He was recording
me on his phone. In a minute and a half we
were done and seconds later the clip was
posted to his website.

As I recalled this incident, I realised how
empowering it was for me to be interviewed
at this conference, attended by more than
700 participants.

In 2010 Gender Links released the Gender
and Media Progress Study (GMPS), which
found that women sources constitute just
19% of the total number of sources in
Southern African media, a very slight increase
from 17% in 2003.

Tweeting for gender justice: responses to GL's UN Women awareness campaign.
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able to stay at the front of the pack, helping
Southern African women and men access
new tools for empowerment at the same
time as employing traditional methods of
activism.

While an outward-looking glance
demonstrates that there are host of people
being empowered in IT skills as a result of
GL workshops, an inward glance shows that
there has also been significant IT training
and empowerment within GL's own staff.
The learning journey of Gladys Muzirwa, who
is currently the Executive Assistant at GL, is
a testament to this process of learning to
use IT tools to promote gender justice.

change. What about cell phone messages or
"tweets" that castigate rape and sexual
harassment in educational institutions? Or
why don't we use technology to hold leaders
accountable when it comes to changing the
lives of women for the better?

The lesson here is that technology can be
controlled by us, the users, and women can
produce their own content to assist in the
fight for gender equality. How we choose to
use this technology and the social media
tools available to challenge patriarchy and
unequal power relations will definitely be
something to watch in the months ahead.

By incorporating social media into its work
through a partnership with Creative Spark,

Gender Links has been able to reach new
audiences, deliver new messages while
continuing to educate and empower its
traditional audience. Its website hits have
increased every month since the partnership
was created, which means the social media
is also acting as a link to the Gender Links
website, bringing new people who will
hopefully take away the vast amounts of
research and information housed there.  Links
to Facebook and Twitter also mean
commentaries and other media outputs are
being shared more widely and the Comments
section on the Gender Links website is more
active than ever before, with ongoing
discussions and fluid, organic cyber dialogues
happening all the time rather than at set
times.

Through its forward-thinking approach to IT
and social media over the years, GL has been

Growth and development

Gladys Muzirwa

I joined Gender Links in June 2009 as an
intern.  At that time I knew little about the
work environment, I had to stand in for
somebody who had gone for maternity
leave. Hopes were so high that it
disappointed many that I was laid-back and
seemingly lacked energy. I was timid during
that time - I would sit at my computer, I
didn't even know that I had to open my
Outlook to see emails. Fortune, the network
manager who had lots of work on his hands,

had to sit with me several times and
demonstrate how to do even the simplest
of things.

I remember on my third day after I started
the job, he came to my computer and asked
me to open my Outlook to check emails. I
told him I didn't know where Outlook was
and oh my, he was more shocked than
disappointed at my response. Shame, I feel
so bad for him because I wasted so much

“The little hand would not allow me”: learning to handle IT

Gladys Muzirwa. Photo: Colleen Lowe Morna
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where my journey to discovering myself
began. I learnt a lot about gender-based
violence, its impact on the victims, but also
how speaking out helps survivors to heal
and be set free from their past. I came to
the realisation that many are abused by
their known partners, but they refuse to
see it as abuse and many a time they blame
themselves for what is happening to them.
There is a tendency to think that they are
not good enough, which is complete
fallacy.

For three months I worked with the Deputy
Director, Kubi Rama, as a Programme
Assistant. In this position, one of my major
tasks was to consolidate the Programmes
Planner. Kubi explained to me how this is
done but I didn't quite get it and so went
back to my office, tried to get my head
around it but I just could not do it. I called
Bridget and asked her to explain all this in
Shona and there I was in her office. Bridget
explained it to me and I eventually got a
grip on it. I remember Kubi was so pleased
at my first attempt, I assumed I had done
much better than she had anticipated.

Moving to Monitoring and Evaluation meant
a whole lot of new things to learn, but it
was all exciting. The first time I consolidated
the report, I was so terrified when the
formats were vexing me and changing at
every turn. I would gnash my teeth but
through all of this I learnt something new
every time. As I write, I have been taught
how to generate a lot of monthly systems

of his precious time asking for help at every
turn. In most cases he would ask me to do
something, show me how he expects it to
be done. I, wanting to be the smart person
and desperate to please my boss, would
assure him that I have completely
understood and would go back to my desk
and start struggling to make sense and find
my around doing it.

A task that takes me thirty minutes to do
now would take me a whole day to do back
then. Right now I can only imagine how he
used to feel about all this, especially when
he would come to check on progress only
to find out I'm still on square one. I
remember one Friday, he asked me to do a
quote comparison for a server because we
were going to move office. I was provided
with the template, the three quotes and
one can imagine how simple and straight
forward the task was going to be. All of the
quotes were in electronic version and so
upon demonstration I had been told I would
just copy and paste figures from the quotes
to the comparison sheet. It worked out
with the two quotes and the other was
locked so could not copy anything, all I
could see was this little thing that appeared
like a hand as I scrolled up and down the
document trying to find my way to copying
the figures.

An hour later my boss came to check on
progress only to learn that I had made two
entries only and I told him that I could not
copy the third one, “The little hand would

not allow me,” I said to him. He asked if I
hadn't thought of just putting the number
into the sheet without necessarily copying
and pasting. I had never felt so daft and
useless. I was so determined to get it right
for once, but I guess that was wishful
thinking. Clearly, the task looked simple
enough to me and I had said to myself, I
will not spoil this one chance to prove
myself, I am going to religiously follow the
instructions he gave to me and come up
with some good work. I never stopped to
think that I could just enter these figures
without necessarily copying and pasting
from this stubborn quotation. I had to do
as I had been told, goodness! One can
imagine how low that level of initiative
was.

At one time I was asked to write a short
biography about myself to put out on the
website, I quickly scribbled one on my
notebook and went to the boss and
presented it confidently as this was one
thing that I was ever asked to do and I did
so fast. Little did I know, I had to type it up
and send to him via e-mail. I look back at
all this and laugh because I have grown so
much out of all this. I learnt how things are
done each day with the acknowledgement
that I was also sitting on my laurels at times.
I would take all as constructive advice as
opposed to sulking and blaming other
people for my mistakes.

I moved to working as the research intern
with the GBV Indicators project. This is
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are viewed in news, how women and man
are used as sources, how sex and gender
was used interchangeably in the stories,
how pictures are captioned in a wrong way
to the media's advantage, how women are
seen as minor and are only asked for views
as victims while men as experts. I learnt
how culture and tradition contribute a great
deal to gender stereotypes and how women
who challenge these are given names by
the media and people surrounding them.

reports, which I feel very excited about
because I now have a sense of fulfillment.
I feel valuable and powerful as I have
knowledge of my work and can make sense
of what is going on in other programmes
as well.

Gender training was an intense but exciting
learning experience. I work for a gender
organisation and I got used to terminology
around gender and sex every day, but it

dawned on me that I did not really know
what these meant and how they apply in
everyday life. From this training course, I
have leant to always have my gender lens
in my pocket and use them when
confronted with a scenario and analyse it.

Our group analysed clippings around the
Caster Semenya saga. Through this exercise
I learnt how to analyse newspaper stories
with a gender lens, how women and man

Sometimes the key to communicating effectively is in the simplest, most under-estimated details.
Kubi Rama, Deputy Director of Programmes at Gender Links tells a story that testifies to the importance
of bearing these details in mind as GL reaches out to people and organisations across the region and
the world.

Kubi Rama

You are probably wondering what the “klink”
means. As I move on in my 40's I start to
become more like my parents so I will tell a
little story to make my point rather than
just make the point.

Last year we were frantically working to get
the first Gender Justice and Local
Government Summit together. Bonnie Visage,
ace administrator, joined us to assist in the
last part of January. From the time she joined
she has been having major email problems.
People experiencing bounced mails when
they respond to her. I am getting to the
point.

Three technicians checked, changed, tested
and deliberated over this email disaster.
Eventually I looked at a mail that Bonnie
had sent to me and saw that her email
address was coming up as rsalocalgvt2@
genderklinks.org.za. I then realise that a
mistake was made when the email address
was typed into Bonnie's Outlook account.
Hence, when anyone replied to her mail it
bounced back.

Thirty seconds later Bonnie's email hassles
were solved and the world was a better
place!

Overcoming “klinks” at Gender Links

Kubi Rama makes a point. Photo: Colleen Lowe Morna
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me explain what we do and why we do it.
Something that I didn't always appreciate,
but was ultimately a really good thing. We
start to take a lot for granted after many
years in the same place.

Now back to my “klinks”. As you can imagine
two interns and I running two major
programmes led to a few “crises”. There
were moments when it would have been so
easy to give into the panic and become
disabled.

I don't think I have ever said the words “calm
down” as much as I did in the last year,
including to myself.  A lesson I hold onto is
to stay calm, focus on the problem and more
importantly, the solution.

Problems are not always complex and
difficult. Start with the simple, sometimes
it's just a little “klink”.

My  year before the summit was filled with
“klinks”. I can say with certainty that I worked
in all four of GL's programme areas during
the year. It certainly made for variety and
excitement. With Loveness Jambaya-
Nyakujarah taking a much deserved break
to have her daughter, Mwaita and a
burgeoning governance programme it has
been quite a year.

Most of what I learnt this year I learnt from
the young soldiers. I had to work with two
amazing young women in both the Justice
and Alliance programmes. We had many
“klinks” when for example Naomi Blight,
justice intern, wrote to Councillor Barbara
Walters rather Councillor Christine Walters.
Or when Lucia Makamure, alliance intern,
informed me ever so calmly that we were
running out the SADC Handbook,
Roadmap to Equality, three months after
publication.

While there were times when we were all
frustrated with each other, I would always
look at the two young women and feel
inspired. While very different on the surface
they shared many remarkable qualities. Both
were tenacious, hard working and passionate.

It was wonderful to work with the young
energy and questioning minds. They made

Mwaita Nyakujarah with her grandmother. Photo: Colleen Lowe Morna

• Cyber dialogues should be moderated and
well coordinated to ensure the best
outcome. Engaging large groups of people
online for an hour or less requires advance
planning.

• IT and social media training are new areas
for many in the region and training should
be sustained and repeated.  Once-off

• The power of partnerships: it pays to
expand and strengthen GL's network of
partners with civil society organisations
and local government authorities. Utilising
GL's existing partnerships over the years
has allowed activities such as IT training
and cyber dialogues to flourish despite
limited resources.

• It is valuable to partner with social media
experts such as Creative Spark in order to
strengthen the impact of the cyber
dialogues during the 16 Days and continue
discussing and debating key issues online
throughout the year. In this way, GL has
more of an impact and reaches more
people.

 Lessons learned



271

training in social media is not enough and
often leads to frustration on the part of
trainees. Capacity-building over time is
more effective.

• Training people in their context provides
the best possible learning environment for
the facilitators and participants of the IT
for Advocacy workshops. The technology
can then be tailored to suit the conditions
in each particular local setting.

• Technology is best applied when there is
a purpose behind it. IT skills are necessary
and indeed particularly important for
women. Teaching people about IT and its
uses in the context of a campaign and
using it as a tool to advocate for change
makes the process of knowledge transfer
much easier. GL's focus has not been on
IT skills per se but on how these can be
used as advocacy tools.

• Communicating in local languages is the
ideal way to reach people on the ground.
Technologies such as cyber dialogue chat
rooms provide the mechanisms to run
concurrent discussions in different
languages. This results in people taking
ownership of the process and the content
of the discussions.

• Continue to work with consultants
and IT experts to expand GL's social
media footprint.
• Create Facebook and Twitter pages

for all GL field and satellite offices,
including in French, Portuguese and other
indigenous languages.

• Promote all GL's work on Facebook, Twitter
and using other online tools.

Next steps

• Create a GL YouTube account that can be
used to showcase all GL video productions
and reach new audiences.

• Run regular cyber dialogues throughout
the SADC region and beyond, ensuring
momentum for change between conver-
sations remains high. Use the cyber
dialogues for continued advocacy in order
to identify key issues and processes during
the year.

• Initiate online petitions to protest against
unfair laws or policies or to lobby for
change in policies and laws.

• Expand the network GL works with by
maintaining the links with partners that
joined the chats and extending awareness
and access to the cyber dialogues concept
and website.

• Collaborate with media practitioners in
order to influence behaviour change.


