


Fact box

• GL believes in learning by doing. We
monitor and evaluate to ensure that we
stay on track and deliver quality outputs
and outcomes. We pause to reflect because
experience is the best teacher.

·   An external evaluation in 2010/2011 found
that GL has built a solid institutional
foundation for a well integrated and
strategic package of programmes that is
making a difference.

·  The several recommendations in this
evaluation will inform the 2010-2015
strategy.

·  At ten, we realise that we have made
tremendous strides but that there is still
a long way to go in the fight for gender
equality. Fragile gains must be guarded
and the door prized open much wider in
the run up to the all important 2015
deadline for the attainment of the 28
targets in the SADC Protocol on Gender
and Development.
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Young women at the Emfuleni, Gauteng
Take Back the Night March.

   Photo by Colleen Lowe Morna

“Gender Links has taught me that the battle
we fight as women or as development
practitioners is never done. There is no time
to breathe because there is always something
that can be done, improved or reconsidered.
I have learnt that to endure this battle we
fight you need to have stamina and a love for
what you do. This type of work is not going to
get any of us on any of the Forbes' rich list.
But it may just help us sleep a little better at
night knowing that every day was a day well
spent.”

- Kelello Tekateka

2015 - Yes we can!
Colleen Lowe Morna and Kubi Rama

Chapter 12Chapter 12



As I1 sit down to
reflect on what I have
learnt in recent years,
what comes to mind
most immediately are
the massive strides
we have taken in our
understanding and
design of Monitoring
and Evaluation tools.
Technically, maybe,
that is where my
greatest learning has been. But M and E has
not been my most memorable or enjoyable
learning. For that, I turn to my three days at
Kadoma Ranch Hotel with 75 women
councilors from different parts of Zimbabwe
gathered for GL's Training of Trainer's
workshop in February 2010.

As you climb up the work ladder, you get
more and more removed from work on the
ground. Now I spend most of my time writing
funding proposals, reports, and conducting
dozens of job interviews and figuring out
how to do M and E. The somewhat precarious
political situation in Zimbabwe called for
more direct intervention than usual, down
to being at this workshop in a location where
the tyranny of cell phones and E Mails could
not find me.

I had tried to take a back seat by involving
partners in all the different sessions. But
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when one of our partners could not make
it, I had to conduct a half day training
workshop on key gender concepts in my
rusty Shona. As I walked to the front of the
room, I suggested we begin with a rousing
rendition of a song for a female struggle
icon. Mbuya Nehanda kufa vachi shereketa
got us all up and dancing.

I joked that one of the stereotypes in the
room was that white people could not speak
Shona to which we roared with laughter. The
glamorous Pat Ndlovu from Beit Bridge ran
with the theme, sharing examples of how
people often described her as a sex worker
because of her blond curls and glamorous
looks. In addition to that, she happens to be
one of the hardest working councilors in the
border town. Pretty soon we had crafted a
new song: “Ndokunaka” (this is what it means
to be beautiful!) Women councilors in all
shapes and forms showed off their figures
and pronounced themselves beautiful.

During the group work on gender
mainstreaming, we dissected the case of
Loveness Ndoendepi (where shall I go?). The
participants picked up on the double meaning
of the name as they named one after the
other government ministry that needed to
make a difference to the life of a young
woman who became pregnant and
HIV positive following sexual assault.

During the break, two women from Chipinge,
my place of birth, came and asked for advice
about a water problem. I linked them up to

the Secretary General of the Urban Council
Association of Zimbabwe Francis Duri who
put his cell phone on speaker phone in a call
to UNICEF that provided up to date
information on when they might expect
water.

As I opened the text to Carolyn Moser's
definition of practical and strategic gender
needs the words on the page took on a new
meaning. The hard line between the two
faded into grey as story upon story wove
between every day needs and the yearning
for self-realisation.

On a practical note, and in a rather
memorable example of gender budgeting,
one participant suggested that we forgo our
tea and put the money towards a party on

Colleen Lowe Morna.

1 Colleen Lowe Morna is Executive Director of Gender Links

Pat Ndlovu. Photo: Colleen Lowe Morna



advocacy, capacity building and action
planning. Each of the preceding chapters has
ended with reflections on lessons learned
and next steps for that particular area of
work. These will be incorporated into GL's
five year strategy 2010-2015.

Equally important is to ask how GL is viewed
from the outside, and what lessons our
partners feel we should learn. With this in
mind, we commissioned a second
organisational evaluation in 2010/2011,
undertaken by Alemu Mammo and Sandra
Ayoo. This evaluation can be accessed at
http://www.genderlinks.org.za/page/monit
oring-and-evaluation.  Table 12.1 shows that
altogether our evaluators
interviewed 124 people - 20
of these Board and staff; the
other 104 partners and
beneficiaries. The partners and
beneficiaries came from 11
S A D C  c o u n t r i e s .  Th e
evaluators also interviewed
t w o  r e g i o n a l ;  t w o
international and two donor
representatives.

In this final chapter we share
the observations of the
external evaluators and their
key recommendations. We
also share excerpts from GL's
2010-2015 Strategy on key
new thrusts and areas of work
as we look to the 2015
deadline for the attainment

of the Millennium Development Goals and
of the 28 targets set in Southern African
Development Community (SADC) Protocol
on Gender and Development.

“GL is not afraid to change and is always trying
new things to improve its service and to reach
those who need its service directly and
indirectly.” - Evaluation finding

The following are the key conclusions made
in GL's 2010/2011 organisational evaluation:

Punching above its weight
This organisational evaluation shows
that it is not the size of its budget
and staff alone that earns an
organisation a reputation among
its peer groups, but also its approach,
consistency of purpose and
relevance of vision, mission and
strategic positioning. In a span of
ten years, the organisation
acknowledges having made contacts
with at least 49,000 participants
and with its ripple effect the total
number is far more than what is
indicated.

Action-research is Gender Link's
flagship
Gender  L inks '  comparat ive
advantage is in evidence-based
research that adds value to society
and creates impact. Research has

the final day when we strategically took over
the hotel disco and danced the night away.
But as part of a negotiated deal during the
workshop - and in a show of commitment
that would put our more literate workshop
participants to shame - every participant at
this workshop turned in GL's fat pack of M
and E forms (data base details, score cards
and quizzes) before they left.

In my parting comments I urged the women
to go and “paradza” (destroy) instead of
“paradzira” (spread) the word. Talk about
learning from mistakes! I was corrected with
such good humour that this is one mistake
I will never make again!

GL's ten year reflection is full of learning
that comes from the direct experience of
working on the ground, with our valued
partners. It is not academic or theoretical,
but informed by research that leads to
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Spreading the word: Councilors at the Kadoma workshop prepare to take the
SADC Gender Protocol to their constituencies. Photo: Colleen Lowe Morna

Board
Staff
Botswana
Madagascar
Malawi
Mauritius
Mozambique
Namibia
South Africa
Swaziland
Tanzania
Zambia
Zimbabwe
Regional
International
Donor
Total

4
16
24
1
4

11
2
2

11
1
2

12
28
2
2
2

124

Table 12.1: Summary of
interviews by external

evaluators

GL as seen from the outside
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given GL advantage in addressing the root
causes of gender inequalities and to design
cutting edge interventions that focus
attention on neglected areas, such as
mainstreaming gender in local government.
The approach of many NGOs is to design
interventions that address gaps or putting
off the fire without finding out the cause.
Gender Link's approach is to understand the
cause of the fire and develop policies that
make governments and media houses own
up to their actions or make them
accountable. One former intern of Gender
Links commented that:

“It is amazing to see how a very small
organisation has managed to gather so much
information from the SADC region and how
it is using it to coordinate with governments
and other organisations in the region to bring
about tangible change in society and the lives
of ordinary people.” - Albert Ngosa, GL Office
in Zambia.

Strategic interventions
Gender Links work with local government
fits well with the recently launched African
Women's Decade (AWD - 2010-2020) of
"Grassroots Approach to Gender Equality
and Women's Empowerment".  The Decade
hopes to effectively combine a top-down
and a bottom-up approach with the aim to
advance gender equality through the
acceleration of the implementation of global
and regional decisions and commitments on
gender equality and women's empowerment.
Unlike most gender NGOs in the governance

sector whose focus is on national parliament,
GL's focus is strengthening women's
representation at the local government level.
All themes and provisions of the SADC
Gender and Development Protocol fit well
with all ten thematic focus of the AWD. This
situates the work of the Alliance strategically
on the continental map to inform learning
and implementation of the AWD as well as
access additional resources from the AU's
Fund for Women.

Media as a target and a tool
The effective use of media to promote social
justice within the African social justice
context and mobilising a male-dominated
system to advocate and support gender
equality is a key strength.
The ability to work with
government systems in the
region to make the SADC
Gender Protocol the most
referred to and functional
instrument is another.

Unique package of
programmes
Gender and media is not a
common approach to
address gender inequalities.
Gender Links is interested in
shaping people's attitudes
and beliefs through media
because popular media has
a way of shaping values and
beliefs. Values, attitudes, and
beliefs are the core obstacles

to gender inequality in the SADC region. GL
has developed gender and media related
policies as a sustainable approach to
addressing gaps identified through research.
Engaging the media in all of Gender Links
work ensures great outreach and profiling
of the organisation. Communi-cation is an
underlying strategic component of Gender
Link's work. Gender Links' work is
underpinned by understanding gender roles,
access to services, media, and capacity
building to institutionalise gender. Gender
Links' work with local governments is
groundbreaking and can be replicated by
many gender organisations. Local govern-
ment is important because delivery of
services happen at the local government

Media is a tool and a target: Botswana television conducting an interview at a GL local  government
workshop in Selibe Pikwe. Photo: Roos van Dorp



level. Many policy and advocacy organisations
focus on national level policy processes
without linkage to the communities.

Utilisation of technology to advance
advocacy
The latest accessible information
technology including online chats in the
form of cyber dialogues, Facebook, Twitter,
and SMS are used to ensure that all
stakeholders remain linked up across
geographical boundaries especially
throughout the 16 Days Campaign of No
Violence against Women. Gender Links has
also used IT to engage women from all
over the world daily during the post-Beijing
review meetings in New York in 2005 and
2010 on the outcomes of parallel sessions
through the use of forum newspapers
dialogued through the cyber dialogues.
This ensured that inputs from women from
all over the world was included in the final
document handed over to the UN.  Gender
Links is also using cyber dialogues for the
16 Days of Activism every year to make
technology work for women.

Partnerships, including with
governments
The organisation has the capacity to mobilise
like-minded partners to speak with a united
voice for the causes of women and gender
and human rights. The ability to mobilise
mutual partners to work together to advance
the causes of woman in collaboration with
men and as a result, a joint voice with a
distinct leadership image. GL is perceived as

an open minded organisation and likes to
share, learn and transform. A civil society
organisation can work with governments
across the Board to bring about sustainable
gender rights with the government's support
and collaboration.

Self reflection
Another best practice about GL's work are
the built-in, ongoing self-evaluation
approaches that enable  the organisation to
update itself and amend its plan through an
effective planning, monitoring and evaluation
process monthly, quarterly  and annually.

Documentation
Publications are the exceptional contributions
of the organisation to society at large.
The training curriculum, which is being
accredited, is an important attribute of the
organisation which has a significant impact

on trainees.

Capacity building
According to the evaluators' observations,
the most important intervention of GL
is its training intervention. There are at
least 49 000 individuals that have been
reached to date. GL's quality and targeted
publications are among its best practices,
because through its web site, hard copies,
workshops, summits and other means,
GL's publications could be reaching far
more people than being accounted for.
GL is keenly aware of human develop-
ment as an integral part of the
organisational endeavor, linking with
higher education institutes in the region
and encouraging young s intern to come
and gain experience.

Recognition of talent and outstanding
achievements
Gender Links has provided awards to

recognise outstanding achievements by
journalists, local government councils, and
its own staff. This innovative approach has
recently been recognised by the Mail and
Guardian that led to GL's winning the Mail
and Guardian prestigious “Investing in the
Future” award in the non-profit category for
recognising the importance of working with
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GL Board Member Pat Made (left) presents an award to Hon.Michael Yeung, Minister of Business,
Cooperative and Consumer Protection and a former mayor during the first Gender Justice and Local
Government Summit. Photo: Colleen Lowe Morna
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local government to bring about social
change in Southern Africa. GL's work approach
of giving awards for outstanding work is also
applied internally to its staff.

Maintaining a small organisation with
large footprints

Balancing a small organisa-
tional structure with growth
of programmes and budget
is a great strength of Gender
Links. GL has not become
a  huge  mono l i th i c
structure but has remained
small and focused in spite
of the scope and intensity

of work in the region. The
organisation has coped by

moving away from projects to
programmes and through leveraging its
work in order to reach a wider audience.

Working through country facilitators to
implement GL programmes is also

consistent with managing growth and cost-
effectiveness.

The following are the key recommendations
in the 2010/2011 external evaluation:

Strategic positioning
• Upgrade field offices to satellite offices

through registering subsidiaries of GL,
expanding the infrastructure and capacity
of these offices. This will assist in fund
raising efforts at country level.

• Strengthen the Lusophone base and
establish a meaningful presence in
Angola.

• Maintain the  Southern Africa focus but
decentralise management into five sub
regional clusters: Botswana, Lesotho and
Swaziland; DRC, Mauritius, Seychelles and
Madagascar; Namibia and South Africa;
Angola and Mozambique; Malawi, Tanzania,
Zambia and Zimbabwe.

Governance
• Introduce two consecutive terms of two

or three years for Board service time and,
after a break, if a Board member's service
is sought, he/she can be re-nominated.

• Narrow the current female to male gender
gap in the Board composition to at least
two to one, since this organisation is
committed to gender equality.

• Rotate every other Board meeting to
ensure a regional identity. This is integral
to growth.

Programme of action
• Intensify advocacy work on women's

constitutional and legal rights.
• Lobby governments to ratify and imple-

ment the Protocol.
• Create an additional four regional clusters

to strengthen Alliance work.
• Develop strategies to mitigate the

losses in upcoming elections in SADC
Countries.

• Scale up work with community media.
• Strengthen backstopping and develop

monitoring tools for tracking implemen-

tation of gender and HIV/AIDS aware
policies in newsrooms.

• Develop programme on the economic
empowerment of women.

• Lobby school of governments and
universities to mainstream gender in the
curriculum.

Partnerships
• GL should contract directly with GEMSA

chapters that have a delivery track record
rather than through the GEMSA regional
secretariat.

• GL should support lobbying and advocacy
on care work being conducted by VSO -
RAISA and facilitate the formation of a
cluster within the Alliance on care work.

• GL should continue to provide regular
forums for partnership engagement and
feedback, and free more time for the
Executive Director to be involved in
networking and management of partner
relations which are at the core of GL's
work and success.

Institutional strengthening
• The Board should ensure that the ED has

an Executive Assistant in order to relieve
her from managing details to managing
and mentoring the managers and leading
the organisation, because the organisation
is entering a different phase in its
development.

• The organisation also needs to draft a
human resource development and
retent ion  s t rategy, env i s ion ing
organisational growth within the next five

Key recommendations
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years and beyond. The proposed human
resource strategy is based on GL's
experience and in anticipation of the
growing organisational profile. Someone
with human resource management
expertise should facilitate the exercise to
add external inputs and innovation to the
existing experience and expertise. This
recommendation is made in accordance
with GL's proactive repositioning and
management culture.

• GL needs to narrow the gender gap in its
staff composition, intentionally by
recruiting qualified male candidates to
currently open and future positions.

• GL needs a logistician for logistic support
of its work, such as workshops.

Succession
• Use the Human Resource Strategy (HRS)

development exercise to discuss the four
core groups and work with each group
mentoring them in the areas of their
assignments.

• Use outside facilitation once a year for at
least two days to review the progress in
this area and to strengthen the process.

• Assign individuals to various short term
leadership and management opportunities
within the organisation. For example, when

both the ED and DD
are out of the office
or country, someone
else should have the
o p p o r t u n i t y  t o
manage the office for
a few days. Rotate
such opportunities
among  the  key
management staff
members.

Sustainability
• Although GL as an

organisation has
done well in its
fundraising and
d i v e r s i f i c a t i o n
efforts, it needs to
expand its donor
base to include
foundations that

are not currently included in its existing
donor contact list. These foundations and
organisations may be approached as a
courtesy call or information sharing, to
explore a partnership and their interest in
GL's work in the region. These include the
World Bank, other UN agencies, and other
foundations in Europe and the US.

• There is need to draft a fundraising strategy,
with facilitation by an individual or
organisation with fund raising expertise
to ensure that the strategy envisions the
next ten years including the satellite offices
as an integral part of regional and national
resource mobilisation. This recommen-
dation is made to reinforce what GL is
already doing well in anticipation of
additional projected growth and complete
country office establishment. External
expertise may bring some additional insight
to what is already in the house.

• As the organisation completes its
establishment of offices in countries of
the region, it should explore in-country
fundraising opportunities from bilateral
and multilateral agencies, and some NGOs,
depending on each country context.

• GL should continue to explore local
strategic investment opportunities.

Monitoring and evaluation
• Invest more in analysis of results of higher

level M and E such as the attitude quiz;
knowledge of the Protocol etc.

• Invest in online data bases for making
information more readily available, in
formats that can be easily updated.

Bridget Marango and Colleen Lowe Morna celebrate news of additional funding from UKaid.
Photo: Gender Links



out to. The establishment of a Lusophone
office early in 2011 is strategic because the
SADC Heads of State (HOS) Summit in
August takes place this year in Luanda,
Angola. As the official representative of the
gender sector in the SADC Council of NGOS
(which runs a parallel forum to the HOS)
the Southern Africa Gender Protocol Alliance
will be able to identify a national focal point
network to work with in Angola. GL will take
the opportunity to cascade key strategic
programmes to Angola, notably the GL
Opinion and Commentary Service.

Implementation of the SADC Gender
Protocol
To date GL and the Alliance that we
coordinate have campaigned for the adoption
and ratification of the Protocol by two thirds

“Gender Links is not yet strong enough in
languages to serve its constituency in SADC.
The staff at the Secretariat trained in French
but Portuguese is still lagging. The languages
in SADC are English, French and Portuguese.
It is necessary for Gender Links to be strong
in all three languages because Gender Links
works primarily in knowledge creation. The
knowledge has to be made accessible to a
wider audience.” - Board Member of Gender
Links, quoted in the external evaluation.

As GL extends its current 2010-2013 three
year strategy into a five year strategy (2010-
2015) at the 2011 Board meeting, the
following are some of the key issues being
considered in response to the external
evaluation:

Lusophone office and base
Although we have cascaded programme work
to Mozambique from Johannesburg since
GL's inception in 2001, we officially opened
an office in Maputo on 17 March (GL's 10th

anniversary) and launching a series of
integrated programmes aimed at enhancing
the attainment of the SADC Gender Protocol
targets. Just as Mauritius serves as our
Francophone base the Mozambique office
will serve as our Lusophone base, enabling
us to begin meaningful work in Angola, a
country that several Southern African NGOs
including our own have struggled to reach

of those who have signed in order to go into
force (at the time of writing the Gender
Protocol awaited one more country's
ratification, with strong signs that either
South Africa or Zambia would do so by
March). In anticipation of this, and with
funding from UN Women, we held an expert
group meeting on costing the Protocol in
mid February and presented this to senior
government officials here for a GL audit of
National Action Plans to End Gender Violence.
GL working with Alliance partners will seek
to hold in-country consultations for updating
gender policies and action plans to include
the specific targets of the Protocol; identifying
key gaps around country barometers,
planning and costing next steps.

Strengthening the women's movement
and networks at country level
Over the past year the Alliance has
strengthened its institutional clusters through
the formation of cluster groups led by
regional NGOs with expertise in different
areas (e.g. governance, constitutional and
legal as well as gender violence) and identified
credible national gender networks that can
serve as focal points for work in each country.
The in-country workshops will play a key
role in galvanising national networks. The
review and updating of country barometers
linked to strategy and costing workshops in
each country over the next year will shift
the alliance from campaign to implemen-
tation mode as well as scale up country-
level networks and collaboration for
the achievement of these targets.
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Areas of work that will be
scaled up

Eduardo Namburete and Colleen Lowe Morna at the opening of
the Mozambique Lusophone office on GL’s 10th birthday.
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This has come about as a result
of research, monitoring and
evaluation showing that the
best way to achieve results is
through sustained work at
institutional level (for example
in Mauritius, where we piloted
a gender policy with the public
broadcaster in 2003, the
proportion of women sources
increased from 14% in the
GMBS to 30% in the GMPS).
So far the policy process
involves six stages: buy-in from
management; a situation
analysis, inception workshop,
drafting of a policy and action
plan, adoption and monitoring
and evaluation six months later
to determine what progress has

been made. PPA funds will make it possible
to extend the backstopping beyond this stage
and augment it with newsroom training,
made dynamic through links with the
Opinion and Commentary Service that will
offer on-the-job training, regional outlets
for innovative and thought-provoking content
as well as content that can be used by the
media houses themselves.

Extending and deepening work at
institutional level in local government on
gender and the media
In a process similar to that with our media
work, we have identified through evidence-
based research (At the Coalface: Gender and
Local Government) the need to work directly

Extending and deepening work at
institutional level on gender and the
media
GL's work is historically rooted in our
campaign to “promote gender equality in
and through the media.” We were credited
in an external evaluation in 2005 with
starting a gender and media movement in
Southern Africa, through the evidence
gathered in the Gender and Media Baseline
Study (2003), followed up in the Gender and
Media Progress Study (2010). These studies
have led to a wide range of policy, training
and advocacy initiatives, most recently
concentrated at institutional level with work
underway to support 100 media houses
around the region to develop gender policies.

with Councils on mainstreaming gender in
their work. The Centres of Excellence for
Gender Mainstreaming in Local Government
concept seeks to ensure that gender is
mainstreamed in the work of all Councils
and that there is continuous support and
backstopping for this process.

At the Gender Justice and Local Government
Summit and Awards in March 2011, the first
100 Councils that have completed this
process will receive certificates and share
good practices. A strategy meeting to be
held with local government associations will
chart a way forward for replicating the COEs
through building the capacity of staff within
the associations as well as an innovative peer
support and learning model (see innovation
below).  PPA funding will enable GL to a)
replicate the COEs three fold, with a target
of 300 by the end of the programme period
and b) augment the existing six stages that
involve on-the-job support for policy, action
planning and implementation of a pilot
project on GBV to include other core
provisions of the SADC Protocol namely:
local economic development; the recognition
of the unwaged work of women especially
care of those living with HIV and AIDS,
environment and climate change.

Extending the Gender Violence Indicators
project to at least three more countries
Inspired by the SADC Gender Protocol target
of halving gender violence by 2015, GL has
been at the forefront of devising a
comprehensive set of indicators for

Women claim their space in the media. Photo: Loveness Jambaya
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using the Botswana model in which where
the government is contributing to the project
on an 80:20 basis, GL will seek to get the
buy-in of other SADC governments to take
up the GBV indicators project in their
countries by providing the “hardware” (staff,
logistics etc) while GL provides the software
(methodology, training, analysis etc).

Documenting results and lessons learned
With its media roots and affiliations GL is
well known for the extensive documentation
and dissemination of its work in multimedia
formats through a list serve, website, audio
and audio visual products, books, reports and
pamphlets. We regularly host seminars,

launches and cyber dialogues, and
have recently invested in social
media (for example Twitter and
Facebook) to extend our reach and
appeal, especially to young people.
GL has established and will grow
a fully-fledged communication unit
with a dedicated budget and staff
to ensure that results are routinely
documented; engaged with and
disseminated. This unit will work
closely with media interns at head
office and in our satellite and field
offices. It will also seek to share
knowledge more widely (for
example GL is in active discussion
with Zed Books in London about
two joint venture books on gender
violence and gender equality) and
GL will have a stand at the London
Book Fair in April.

measuring gender violence which is
inadequately and grossly under-reported in
available administrative data (police, hospital
and court records).  Following a successful
pilot project in the Gauteng province of
South Africa the research is being rolled out
to three more provinces of South Africa as
well as to Botswana and Mauritius. PPA funds
will take GL a step closer to our vision of
completing this key human rights
measurement exercise to three more SADC
countries and turning the research findings
into multi-media formats that will be used
for advocacy and strengthening National
Action Plans to End Gender Violence. In line
with our Value-for-Money (VFM) policy, and

Strengthening institutional systems and
practices
GL will seek to strengthen the institutional
base of the organisation through better
financial and procurement (VFM), IT, human
resource, monitoring and evaluation systems
and practices. In particular the organi-
sation is putting in place a comprehensive
human resource plan that includes
succession, capacity building, coaching and
mentoring.

The Gender Links Training Institute and
GL Services
As part of its sustainability efforts Gender
Links has established the not-for-profit
Gender Links Training Institution (GTI) in
response to several requests for training by
community based organisations and local
government functionaries. The South African
Institute of Learning (SAIL) assisted GL in
meeting the Sector Education & Training
Authority (SETA) requirements towards
becoming a SAQA accredited training
provider. Three courses have been registered:
Gender and Media Literacy, Gender
Awareness and Gender Analysis for managers.
A further course on strengthening
institutional practice (planning, monitoring,
evaluation, IT, finance, writing and editing)
is being developed.   As GL expands its work
at the local level into economic justice, it
plans to add a course component on
enterprise, small enterprise and business
management. GL's recognised strength as a
trainer is the unique, hands on approach that
involves learning-on-the job, that is applied

GL's graphic designer Debi Lucas has been integral to documenting GL's learning journey.
Photo: Colleen Lowe Morna
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As a team of GL staff led by the Executive
Director of GL Colleen Lowe Morna returned
from opening the Maputo office on 17 March
2011, GL Deputy Director Kubi Rama was
coordinating the Gauteng Gender Based
Violence research report to be launched at
the second Gender Justice and Local
Government summit from 28 to 30 March.
GL will officially celebrate its tenth birthday
at the awards on 30 March and the office is
a hive of activity, preparing to host 200
guests, and to launch this book.

learning that always has tangible outputs
and outcomes.

GL offers two conferencing facilities next to
each other, situated at 9 Derrick Avenue and
28 Marcia Street, Cyrildene in Johannesburg.
Both conferencing facilities accommodate
from twenty five up to a maximum of thirty
participants. The conference package includes
meeting room (with wireless internet
connectivity), morning and afternoon teas,
cordials and lunch. Data projector and
stationery is also available at a nominal fee.
GL has close links with accommodation
facilities within walking distance of its training
facilities and can offer a full package for off-
site participants. In addition, GL has acquired
an ideally located conferencing and training
facility called the Cottages in Observatory,
Johannesburg, a short drive from its current
offices. These will be used for GL and GTI
meetings, workshops and training, and
marketed to fraternal organisations as part
of a new social entrepreneurship initiative.

As part of its efforts to promote sustainability,
GL runs an advisory services unit that
periodically undertakes consultancy work
and special projects in the following areas:
• Conference newspapers
• Facilities and events
• Gender and local government
• Gender audits and mainstreaming
• Institutional support
• Research and policy
• Strategic communications

21 March, Human Rights Day in South Africa
is a public holiday, but at GL it is also a
moment to question how far we have come
in the struggle for the emancipation of
women. In between editing this book and
setting up a Lusophone service for the
Opinion and Commentary Service in Maputo
GL Communications Manager Danny
Glenwright is putting out a commentary by
Deputy Director Kubi Rama with her thoughts
on the matter and the closing words for this
book:

Aluta continua: the struggle continues

Institutional support: GL Deputy Director Kubi Rama. Photo: Colleen Lowe Morna



was brought up to do things for herself, and
to be independent.

Said female friend posited the view that men
who sew and want to be with babies were
"moffies". My daughter noted that her male
cousins loved her two-year-old baby brother
and that was good because it meant they
were caring people. Anyway, she continued,
she wanted to support herself.

I wanted to pop champagne, dance around
the room and toast my strong, opinionated
girl. This mother had reason to celebrate! It
starting me thinking, though, as we have just
celebrated the 100th anniversary of
International Women's Day and are about
to observe South Africa's Human Rights
Day on 21 March: what do I, female citizen
X, have to celebrate in 2011?

There are two key events in February that
set the tone for the politics of the
upcoming year. The President traditionally
makes a  State of the Nation Address and
the Minister of Finance makes the budget
speech. These two speeches identify
government's priorities for the year ahead
and the money that will be allocated to
these areas.

As I recently reviewed the State of the
Nation Address and the Budget speech I
as struck by a sense of unease. There was

By Kubi Rama

"Mummy I am so mad!" These were recently
the words of my almost 15-year-old daughter
(out of respect for her assertion that she is
not 14 based on the scientific deduction
that she is closer to 15). She had called to
tell me that her dad's female friend had told
her she would have difficulty finding a
husband.

The female friend thought my daughter
would encounter this problem because she
thinks women and men are equal. Very few
men in the world would want a wife who
wanted to be independent and could change
a tyre. My daughter pointed out that she

distinct gender blindness evident in both. In
the State of the Nation Address, issues
relating to women were mentioned twice.

The two references were: (1) "We will
continue to prioritise crimes against
women and children and to provide support
through the provision of Thuthuzela Care
Centres." (2) "Given our emphasis on
women's health, we will broaden the
scope of the reproductive health and provide
services related to amongst others,
contraception, sexually transmitted
infections, teenage pregnancy and sanitary
towels for the indigent."

So many miles walked, so many more to go

Kubi Rama with Inika's baby brother, Keshav Naidoo. Photo: Colleen Lowe Morna

Flash back: Inika McKay (right), Kubi Rama's  daughter, at a GL cyber dialogue.
Photo: Colleen Lowe Morna
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unemployed youth. Gordhan states: "Young
men and women in cities, informal
settlements, towns and villages may not
have jobs, but they have skills in life."

The speech is gender blind in its entirety.
The Minister uses three examples of
successful small businesses in his speech, all
of whom are men. Mlondololozi Kosi has set
up a small ICT Training Centre in Willowvale;
Norman Pedi who has a thriving juice making
business and Antonio Pooe who runs a fraud
solutions company. Are there no successful
small business women? The use of these

There are 25 Thuthuzela Care Centres in
South Africa set up to respond to the needs
of women and children who have experienced
sexual violence. In the recent Gender Links
Gauteng Gender Based Violence (GBV) study
we found that 51.3% of women in the
sample had experienced GBV at least once
in their lifetime. An astonishing 75.5% of
the men in the sample said they had
perpetrated GBV at least once in their
lifetime.

Later in the Address the President makes
reference to crime statistics and the decrease
in certain crimes, including armed robberies,
housebreakings, business robberies and
contact crimes such as murder. No mention
is made of the crime of GBV.

While the reference to women's health is
commendable it reduces women to their
biological functions. Providing sanitary towels
to the indigent does not change their
condition.

As a nation we need to address the conditions
that feed into gender inequality. One of the
main drivers of gender inequality is women's
and men's disparate access to the
mainstream economy and the lack of
recognition of women's work in the informal
sector, community and domestic arenas.

Unfortunately this is not something that
Pravin Gordhan, Minister of Finance,
addressed in his 2011 Budget speech. The
only reference to women is in reference to

examples by a voice of authority perpetuates
the stereotype that women have little to
contribute to the economy.

There is no reference to the informal sector.
Gender Links, in partnership with Ecumenical
Service for Socio Economic Transformation
(ESSET), has been training women traders
over the last six months on gender, media
and ICTs.

As part of the training the women traders
wrote their stories. Nomathemba Linda
Nxusani wrote: "I started trading on the

Emsie Erastus and Jennifer Lewis march with informal traders as part of the “Scoring a goal for gender equality” campaign. Photo:Gender Links
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compromises women's ability to live their
right to equality.

As female citizen X my uneasiness about
how issues of gender and women's rights
are prioritised within the South African
government is growing. The lack of specific
initiatives and budgetary allocations to
advance women and gender is concerning.
How are my human rights as a woman being
advanced?

So as I prepare to exercise my vote in the
upcoming local government elections I will
ask myself: What do the different political
parties have to offer me as a woman and what
is their track record on delivering on women's
rights and gender? A question all women
voters, 54.9% of the voters roll, should ask.

I am also telling myself that when I look at
myself and my daughter, I know that change
is possible, but that every gain we make has
to be defended and the envelope prized open
even further.

2015! Yes, we can!
Yes we can!

The time is now!

street where I gained a lot of experience in
cooking as I was selling food. Even though
it was difficult to start my business because
traders do not have access to loans, I started.
In 2006 I went to trade at Soccer City as it
was being rebuilt. Business was good until
2010 World Cup. The metro police closed
my business and took everything I owned."
Women traders and others in the informal
sector need to be an integral part of South
Africa's economic growth. Strategies to build
a sustainable economy will not be successful
if the informal sector is not supported.

Perhaps the most shocking omission in both
the State of the Nation Address and the
Budget speech was HIV and AIDS. I spent a
while ruminating on why this was the case.
As a nation are we comfortable that HIV
and AIDS is being effectively managed?

Could it be because the HIV and AIDS
discourse has shifted and the emerging issue
is the burden of care placed on women and
girls in homes and communities looking after
those affected and infected by HIV and AIDS?
The absence of any engagement both at a
strategic and budget level on women's burden
of care particularly relating to HIV and AIDS
is cause for concern. Like GBV, it severely
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“Sometimes change comes through bloodshed; other

times through dialogue, debate, persuasion and joint

efforts. This is the kind of change that Gender Links and its

partners seek to bring about. Not always easy to quantify,

sometimes painstakingly slow, ten years is not a long

enough time to measure the social change taking place

in an entire region. But anecdotal evidence such as this

suggests that slowly but surely change is happening: there

can be no stopping the march to gender equality!”

 - External evaluation of Gender Links, 2010/2011
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