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Figure 1: Participants at the Anjinjaomby Workshop, Group photo 
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Executive Summary 
 
This is a report on the proceedings of the Centre of Excellence Workshop Stage 3 from 10to 
12 August 2010 held at the Conference Room of the Anjinjaomby councils, in Madagascar. 
  
The purpose of the programme was to: 

- Build participants understanding around key gender concepts  
- To empower participants around personal empowerment 
- Build capacity around issues of gender, democracy and good governance  
- Look at what makes  good leaders through looking at transformative leadership 
- Look at key concepts like gender policy and planning concepts   
- Assist participants in understanding the importance and synergies around gender, the 

economy and budgets   
- Develop a Local Gender Action Plan  
- Develop a Local 365 Day Gender Violence Action Plan 
- Popularise the SADC Protocol on Gender and Development. 
- Establish communication strategies for the GBV action plans. 
- Inform councils about the collection of good practices for addressing GBV at the local 

level and in the Gender Justice and Local Government Summit.   
- Assist councils in seeing the importance of making IT and the media work for them  
- And empowering women leaders around the Media Literacy tools.  

 
See the full workshop Program attached at Annex A.   
 
The workshop saw the participation of  the Mayor of the Council Rural (C/R), the Mayor and 
the Councillors from different categories of the C/R, the Chief of Fokontany, as well as the 
women Presidents of the associations and the College d’ Enseignement Général teachers. A 
total of 20 people, 7 females and 13 males attended the workshop. See the participants list 
at Annex B. 
 
The outcome of the workshop was a Gender Action Plan for the Local Government and the 
Gender Based Violence of the Anjinjaomby Council. Annex C  
 
The participants evaluated the workshop as having been an open –minder, a very useful 
workshop. A summarised version of the evaluation forms is attached at the end of this report 
as Annex D 
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Background  
 In 2003, GL undertook the first comprehensive study of the impact of women in politics in 
Southern Africa. One of the key findings of “Ringing up the Changes, Gender in Politics in 
Southern Africa” was that local government is a sadly neglected area of the gender and 
governance discourse. Taking heed of this finding, GL conducted groundbreaking research in 
2006/2007, At the Coalface, Gender and Local Government covering South Africa, Lesotho, 
Mauritius and Namibia.  
 
A key finding of this study was that few practical steps have been taken to mainstream 
gender in this tier of government or to build the capacity of councillors to lead this process. 
The study has since been extended to nine countries. In terms of process, once the research 
reports have been written up, GL hosts launch and strategy workshops in the respective 
countries with key stakeholders and partners, ideally the local government associations of 
that particular country to map out a way forward of how to roll out the strategy and host 
Gender and GBV action plan workshops. The launches are then followed by Gender and GBV 
action plan workshops that are held at a provincial, regional or district, level to ensure that 
all councils have gender action plans.  
 
In 2009, GL embarked on a study in Madagascar on women’s representation and 
participation in local government to assess the conditions necessary to increase the 
representation of women in local government in Southern Africa, and to ensure their 
effective participation.  Anjinjaomby is one of the councils that took part in the study.  
 
In March 2010 GL convened the first Gender Justice and Local Government Summit and 
Awards to gather evidence of institutional and individual initiatives to empower women and 
end gender violence.  The recommendations of this event informed the need for councils to 
become Centres of Excellence for Gender Mainstreaming in Local Government to ensure that 
Councils have the necessary and support to address issues of gender across all spheres.  

 

Process and Activities 
 
Official Opening of the workshop 
 
Further to the Field work, the rural council of Anjinjaomby carried out the Stage 3 of Center 
of Excellence from 10 to 13 August 2010. The official opening gathered the authorities of 
SAVA Region, the President of the council, one VLMF (Women’s Association) member, The 
Mayor and the representatives of the Council. After the opening ceremony we started the 
workshop which was attended by twenty participants including executives, councillors, and 
civil societies. 
 
At the beginning of the workshop, the Mayor Mrs Beanarana Jeanne Ursula gave opening 
remarks and then proceeded at the series of official speeches. She thanked the officials as 
well as the participants for taking off their time to attend the official opening. Then, the GL 
representative explained the reasons of the meeting and the memorandum of understanding 
between the rural council of Anjinjaomby and GL. Just afterwards, the signing of the 
agreement was done. Then, the President of the regional council Mrs Be Clarisse thanked GL 
for having chosen a council of the SAVA region and she would like GL to add another council 
since such project brings about a behavior change in the region. In addition, she encouraged 
women to take part in decision making.The Secretary General of SAVA Region, Mr SAMBY 
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Théodore closed the addresses wishing further collaboration and declaring the workshop 
officially open. 
 
 
 

Workshop proceedings 
 
We started the workshop with the presentation of the SADC protocol on Gender and 
Development. Then, we proceeded to the explanation of the importance and the usefulness 
of gender ideology in local government to the participants. In addition, the techniques 
needed to adopt gender mainstream were also developped.The different studied modules 
included: 
 
Gender and Governance: 
According to the participants, there are barriers to women’s participation in decision making. 
Bellow are some of them.  
The community considers that women: 

 are very busy with their families. 
 always ask for their husbands’ opinions in any decision taking 
 are sincere 
 have difficulty to walk through the whole district 
 just care for women. 
 

Facing these assumptions, few solutions were proposed. As presented bellow, women 
should:  

 know how to organize all the programmes. 

 have self control 
 be flexible. 
 be ready to walk 
 know about gender policy 
  

Men/Women Participation during the last meeting in the 6 districts.  

Date Agenda  Number of 
participants  

Participation in 
all the 
discussions  

Decision makers  

03/08/10 School  26 
M : 23 F : 3 

Men and 
women  

Men and women 

08/08/10 School 70 
M : 61, F: 9 

Men and 
women 

Men and women 

03/08/10 School 22 
M : 18 
F : 3 

Men and 
women 

Men and women 

05/08/10 
 

Secaline  13 
M : 10 
F : 3 

Men and 
women 

Men  

05/10/10 
 

School 20 
M : 17 
F : 3 

Men and 
women 

Men 

08/10/10 
 

School  30 
M : 15 

Men and 
women 

Men 
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F : 15  

 
 
Stereotype: 
 
Malagasy Proverbs  
 
On Women: 

 When a woman wants to be wooed; she comes in and out. 
 Three bunches of firewood, one of which is for the woman whereas two of which 

are for the man 

 An unmarried woman cooking a wild boar, it must have been a gift from relatives 
(meaning she is too weak to have killed it) 

 The wind coming from a mother’s native place : a refreshing one   
 
On Men: 

 A man’s work cannot be completed in one day. 
 An emergency can take a man by surprise 

 
On transformative Leadership  
 
The qualities of a good manager  
 
Woman Man 

 
 Self confident 
 Cultured and experienced 
 Brave 
 Loyal 
 Have self control 
 Mature  
 Be thrifty/Good at managing money 
  

 
 Self confident  
 Cultured and experienced 
 Have analysis skill 
 Mature 
 Loyal  
 Have self control 
 Be thrifty/Good at managing money  

 
The qualities of a good leader 
 

Woman Man  

 
 Courageous 
 Brave 
 Provident 
 Have a good behaviour 
 Affective 
 Decisive  
 

 
 Have a good behaviour 
 Brave 
 Flexible 
 Active 
 Decisive 
 Serious  
 Experienced 
 

 
 

Outcomes: 
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 Gender built into policy and practise at local level, and that councils identified the need to 
have gender built into policy and practise at local level. 

 An increased knowledge and awareness on mainstreaming gender at the local 
government level through the training on key gender topics like gender analysis and 
budgeting, media literacy and transformative leadership. 

 Communities and councils are informed and empowered around the SADC Protocol  
 Communities are engaged and included in the planning for activities for the upcoming 16 

Days.  
 

Way forward: 
 
The participants were really active and took part efficiently in the discussions and debates on 
each module. They are convinced of the necessity of integrating gender in the local 
government work, at all levels. They expressed their readiness to share and implement what 
they had acquired during the workshop. 
 

Closing Remarks: 
Il n’y avait pas de donnée ici pour que je puisse la traduire en anglais ou la 
corriger. Nous pouvons tout simplement omettre cette rubrique en cas 
d’inexistence de donnée 
 
 
 

Outputs: 
Anjinjaomby council Gender and Gender Based Violence Action Plans. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



8 
 

 
 
 
 
 
 
 
 
 
 
Annex A: 

PROGRAMME 
Stage 3: Council level policy and implementation workshop  

Anjinjaomby Council  
 Venue: Council room Anjinjaomby     

      Dates: August 10- 12,  2010 
 

TIME ACTIVITY WHO 

Tuesday 10 August  2010  

08h30-09h  Welcoming GL 

9h-10h Official opening ; 
Signing of the Memorandum of understanding 

GL 
Mayor  
Deputy Chief of 
District  

10h-10h30 Coffee break  

10h30-11h Topic 1 : The SADC protocol on Gender and 
Development ; QUIZ ; Questions and Answers 
 

GL 

11h - 12h  Topic 2 : Key Gender Concepts GL 

12h-14h30 Lunch  

14h 30-15h 30 Topic 3: Gender and Governance  GL 

15h 30-15h45 Coffee break  

15h45- 17h Topic 4: Transformative Leadership  GL 

Wednesday 11 August   2010 

8h30-9h30 Topic 5:Gender Planning and Strategies  

9h30- 10h30 Topic 7: Drafting Action Plan to promote 
Gender and efficient Action Plan to eradicate 
Gender Based Violence  
Group forming 

GL  

10h30- 10h45 Coffee break  

10h45-12h30 Action Plan drafting in groups : 2 
Groups/Council 

 G1: Drafting Gender Action Plan. 
 G2 :Drafting an efficient Gender Based 

Violence Action Plan 

Participants 

12h30-14H30 Lunch  

14h30-17h Drafting action Plan (continued) Participants 

Thursday 12 August 2010 

8h30 – 10h Group work continued   

10h – 10h15 Coffee break  

10h15-12h30 Group work continued  
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12h30-14h30 Lunch   

14h30-16h Report back   

16h-16h15 Coffee break  

16h15-17h Evaluation   
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Annex B:        
 

ATTENDANCE LIST FOR THE CENTRE OF EXCELLENCE STAGE 3 WORKSHOP ON GENDER AND GENDER BASED VIOLENCE 
ACTION PLANS FOR THE CR ANJINJAOMBY » 

Country: MADAGASCAR 
Venue: CR Anjinjaomby 
  Date: August 10, 2010   

 

N° 
 

NAMES SEX ORGANISATION/ 
MUNICIPALITY 

DESIGNATION TELEPHONE E mail  

1  
BEANARANA Jeanne Ursela 

 
F 

 
CR Anjinjaomby 

 
Mayor 

 
032 04 999 11 

 

2  
Régis  

 
M 

 
CR Anjinjaomby 

 
Chief Fokontany 

  

3  
NANDRASANA Jean Jacques  

 
M 

CR Anjinjaomby Chief Fokontany 
Marofototra 

  

4  
BENY Serge  

 
M 

 
CR Anjinjaomby 

 
President of council 

  

5  
Noro Marie Angele 

 
F 

CR Anjinjaomby 
 

Treasurer 
 

  

6  
BETALATA Roger  

 
M 

CR Anjinjaomby Councillor   

7  
PHILOMENE  

 
F 

CR Anjinjaomby Councillor   

8  
RAZANADRANTO Beatrice 

 
F 

CR Anjinjaomby President of Association   

9  
RANDRIAMANANA Auclin  

 
M 

 
CR Anjinjaomby 

Councillor 
 

 
032 69 650 16 

 

10  
KALAVITA Séverine  

 
F 

 
CR Anjinjaomby 

Public elementary school 
teacher 

 
032 72 327 93 
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11  
Flemond Mahatsara  

 
M 

 
CR Anjinjaomby 

 
Students’Parents 

Association (FRAM) 

  

12  
RAPOLY Armand 

 
M 

CR Anjinjaomby Chief Fokontany 
Tanambao 

  

13  
Bruno LAIZANDRY  

 
M 

CR Anjinjaomby Chief Fokontany Morafeno   

14  
TOUSSAINT Fierema 

 
M 

CR Anjinjaomby 
 

Civil society 
 

  

15 RASOAMAMPIONONA Honorine   
F 

CR Anjinjaomby She is in charge of BIO 
Anjinjaomby 

88 906 55 
032 02 261 80 

 

16 Michel   
M 

CR Anjinjaomby Vice president Fokontany 
Ambahavala 

  

17  
VELONJAFY 

 
F 

CR Anjinjaomby President  of Association 
 

  

18 Jacquot  
 

 
M 

CR Anjinjaomby 
 

Municipal delegate 
 

  

 
19 

 
IMBE  

 
M 

CR Anjinjaomby 
 

Chief Fokontany Bevapaja 
 

  

20  
BEANONA Paulson  

 
M 

CR Anjinjaomby 
 

Deputy Mayor 
 

 
88 900 89 

 

 
 
 
Attendance statistics per gender and percentage : 
 
 

Females 7 35% 

Males 13 65% 

TOTAL 20 100% 
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Annex C: GENDER ACTION PLAN FOR ANJINJAOMBY COUNCIL 
 

GENDER AND GENDER BASED VIOLENCE ACTION PLAN FOR ROLL OUT IN LOCAL COUNCILS 

 
 

The fields to be completed are: 
 Who – who/ which department/s will responsible of the action? 
 What is the baseline data - what is the starting point, answer the questions? 
 What is the target / indicator – what is the ultimate goal of the council and how will achievement of this goal be measured, answer the 

questions? 
 When – what is the timeframe in which this should be completed? 
 Budget – what is the budget required for this action to be completed? 

 

 
STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

GENDER POLICY FRAMEWORK 

Increase council’s level of 
awareness around 

national, regional, 

international commitments 
that the country has made 

especially the SADC 
Protocol on Gender and 

Development and the 

National Gender Policy 

Councils should have standard 
training on national, regional 

and international commitments 

made by the country at each 
induction session.  

Gender Links Training and workshop Council and the head of the 
village in the council 

By 2010  

Ensure that there is a 

gender policy in the council 

and it is implemented. 

Advocate for the development 

and implementation of a gender 

policy for the council. 

Mayor and the 

chair of the 

council 

Gender links workshop Policy document and 

resolution number 

By December 

2010 

 

I. GOVERNANCE  
Representation 
To increase the 
representation of women 

councillors in the next 

elections 

To ensure that the list of 
councillors is going to be a zebra 

list. 

Women’s 
associations  

Women’s 

associations  

40% of increase in the 
number of women councillors  

Next election  

Increase the percentage of 

women councillors inside 

To sensitize political parties and 

dictrict committee to support 

Council   Council 40% increase targeted for 
the number of women at 

2011  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

the district committee; 

 

 

women candidates at 

administrative district level 

 

administrative district 
committee level and for 
women in charge of mass 
communication. 
 

Participation 

 

To increase participation 
by women because their 

concerns are often side-

lined or overshadowed by 
political party concerns.   

To set up a network of women 

sharing the same interests and 
from different political parties. 

 

 

Women’s 

Associations 

Council   Network of women sharing 

the same interest, from 
different political parties is 

set up. 

2010  

Network with other local, 

national and provincial women’s 
caucuses, 

 

Council , 

Women’s 
Associations 

Council   Relationships with other 

women network are settled. 

2010  

To empower women 
councillors to articulate 

what are regarded as 

“women’s issues.” 

Conduct a skills audit of 
women’s councillors. 

Council  Council  Existence of a data base 
about the councillors’ specific 

needs. 

2010  

Training needs assessment for 
women councillors, for example 

training in gender, in public 
speaking or on how to have self 

confidence  

 

Council  Council  50 % increase in 
participation. 
 

2010  

To empower men on 

gender issues and mobilize 

their support.  

Host gender training workshops 

for male and female councillors 

and officials. 

GENDER LINKS; 

Council ; 

EISA 
 

GL 8 men councillors and 
officials target to take part in 
the gender equity training. 

2010  

Host monthly gender dialogues 
with male councillors and 

officials. 

Council    Council   4 gender dialogues held per 
year(a quarterly dialogue) 
  

2010  

Public participation  

To ensure that the number 

of men and women within 
each administrative district 

To ensure that the number of 

men and women within each 
administrative district is equal 

Council Council 50/50 the number of women 
and men in the 
administrative district 

2010  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

is equal 

 

 committee. 
 

To ensure that targeted 
planning and service 

delivery taking place in the 
council women are 

consulted equally in policy-

making processes 
 

 
To conduct special training 

aiming at the participation of 
women. 

Council 
Women’s 

Associations 
Fokontany 

Council  50/50 the statistics for men 
and women in the 
consultation sessions. 
 

2010  

 

To sensitize men and 
reassure them not to be 

anxious about gender  

To conduct training with men’s 

group.  

Council 

Women’s 
Associations 

Fokontany 

Council  50 men are targeted 2010  

II. PLANNING        

 

Women’s participation in 
decisional spheres: in  

Councils or at the 

Fokontany level 
 

 

To encourage women to be 
candidates and to take 

responsibilities. 

 

Council 

Women’s 
associations 

 

Council  The increase of the number 
of women councillors or 
Chiefs of Fokontany. 
 

2010  

 
To set up the various 

gender structures and to 

ensure the empowerment 
of the councils in their 

responsibilities and to get 
the participation of all the 

officials. 

 
 

 

 
Setting  up of the various gender 

mainstreaming structures 

 

Council Council Gender is mainstreamed  2010  

Setting of Gender Committee, 

Employ Focal Person and set 

counseling and liaison office. 

Council Council Gender mainstreaming 

committee is set up  

2010  

 

To prepare all the actions 
needed to mainstream gender 

and to have clear reporting 

procedures. 
 

 

Council Council The focal persons in charge 

of gender mainstreaming are 
set up. 

 

2010  

 
Adapt the vision and mission 

Council Council Reports about gender  2010  



15 
 

STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

statement of the council to 

ensure that it is gender aware. 

 
To specify clearly in writing that 

gender must be integrated in the 
convention related to the work 

to be completed by officials and 
the Gender Officer in the 

locality. 

 
 

 

To inform the community about 
the setting up of the gender 

committee. 
 

Council  

Fokontany 

Council The whole community is 
gender aware. 
 

2010  

 

Ensure that there is a 
gender policy in the council 

and it is implemented. 
. 

 

Raising awareness about the 

necessity of integrating gender 
in all the development processes 

within the council. 
 

Council Council 

 

 
Gender is integrated in 
development action plans. 

 

2010  

III. GENDER IN EXISTING PROGRAMMES 

The economy and job creation 

To facilitate equal 

employment opportunities 
because women are 

disproportionately affected 

by high levels of 
unemployment  

Hold workshops on recruitment 

opportunities 
 

Council   Equal number of men and 
women hired when a job to 
be carried out. ( HIMO)  

  

Procurement 

 
To ensure that women 

benefit equally from the 
procurement process 

which they have 

Link women’s small businesses 
with opportunities in the value 

chains of growth sectors   
 

Council  Council   Women take part in business 
sector. 
 

2010  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

historically been excluded 

from. 

 

Poverty eradication 

 

To develop a gender 
sensitive strategy to 

address the high levels of 
poverty that affect mainly 

women especially women 

headed households  

To develop a gender sensitive 

strategy to address the high 
levels of poverty that affect 

mainly women especially women 
headed households 

Council  Council   Fight against poverty  2010  

To conduct a food safety  

program  

ONN 

Council  

ONN Food safety program for 
children is conducted 

2010  

Business support  

 

 To promote women’s 
participation in the 

business sector where they 

are poorly represented  
 

 
 

To carry out a checking at 

ministry in charge of 
procurement level and to 

supervise the grading or 

assessment of bids. 
  

 

Council  Council   Both men and women have 

equal chance to get 
procurements. 

 

2010  

Informal sector 

 
To promote equal access 

to markets. 

 
 

Link women to growth sectors. Council  Council   The number of women 
having income generating 
activity increases 
 

2010  

INFRASTRUCTURE 

Housing  

To promote the equal right 

of  women to housing  

 

To encourage women to register 

for land property 

 
 

Council and 

Women’s 

Associations  

Association  

Council  

Women register for land 
property  

2010  

To implement housing 

reglementations ( WC) 

Control  Council ; 

Fokontany 

Fokontany  100% of households have 
toilet. 

2010  

To promote the To raise women’s skills in house Council  Council   Training for women in house 2010  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

participation  of  women to 

house building  

 

building  

 

building,  at least in palm 
leaves roof installation  
 

Water, sanitation and electricity 

To ensure that women’s 

needs are taken into 
account because they are 

mostly affected by 
inadequate housing. 

Water supply. Council ;  

Soarano 
 

Soarano ( An organism 

in charge of water 
supply in the locality) 

All the fokontanys have safe 
water supply 

2010  

Improvement of existing 

damaged drinking fountains. 

Council ;  

Soarano 
 

Soarano  The effective use of the 
existing drinking fountains. 

2010  

Setting up wells Council ;  
Soarano 

 

Soarano  The areas not used to have 
drinking fountains have them 
in a good condition  

2010  

Improvement of sources that 
supply the drinking fountains. 

 

Water Ministry 
Council   

Soarano  The sources are enough to 
provide the basic needs in 
safe water. 

2010  

To improve the 
infrastructure to avoid 

employees movement. 
 

 

To provide water supply to the 
sanitation in the Council. 

 

Council ; 
Soarano 

association 

Council   There is water in the 
sanitation  

2011 200 000 Ar  

Ensure availability of 
power supply   

To follow up the files related to 
power supply application.   

Council ; 
Region; 

CINERI 

 

Council  The Council has power 
supply 

2010  

Ensure the communication 

of the Council with outside. 

To follow up  the application 

files  

Council  Council There is a communication 
network  

2010  

Ensure that women and 
children can use safe 

public means of transport. 
 

 

 
To talk to drivers and convince 

them to particularly look after 
pregnant women, the aged and 

the disabled people, the 

children. 
 

Council  and 
transporters 

Council  The pregnant women, the 
aged and the disabled people 

and the children are treated 
with respect in every means 

of transport 

2010  

To increase the number of 

means of transport in use. 

Transporter’ 

cooperative  

Transport cooperative   The number of means of 
transport has increased.  

2010  



18 
 

STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

Council  

Environmental health 

 To involve women, as key 
stewards of the 

environment, in 

environmental preservation 
projects or making 

business ventures from the 
environment. 

Tree planting and follow up of 
the trees that have been 

planted. 

 
 

Council  Association  
Council 

The trees that have been 
planted are taken care of 

2010  

HEALTH  

 
Ensure basic health 

facilities are accessible to 

women and men  

Increase the number of  basic 
health centers CSB1  

Council  Council   Each Fokontany has a CSB1. 2010  

Increase the number of doctors   

 

Council  and 

Health Ministry  

Health Ministry   The number of doctors inside 
the Locality increases. 
 

2011  

HIV and AIDS 

Prevention 
 
To establish the gendered 

dimensions of HIV/AIDS 
and raise awareness on 

the disease in the council.   

 

Ensure that council keeps 
gender disaggregated data on 

HIV/AIDS 

Council  and 
Health Ministry  

Health Ministry  The number of people 
carrying out voluntary testing 

increases. 
 

2011  

Develop gender aware HIV and 

AIDS public education and 
awareness campaign. 

 

Council , 

Health Ministry 
Secondary 

SchoolsCEG, 

Ministry of Health  

Ministry of Education  

The secondary school 
students are aware of gender 
and sexual reproduction. 
 

2011  

Treatment 
To ensure treatment is 

accessible to men and 

women as per their 
purchase power. 

 

To sensitize people to go and 

consult health centers.  

Council ; 

Ministry of 

Health   

Ministry of Health  

Ministry of Education 

The population goes and 

consults the Health centers 

when they are sick. 

2011  

Social development 

 

To make community and 
sporting facilities more 

 

The council keeps sex and age 
disaggregated data on the use 

Council   Equal satisfaction of men and  
women  from the community 
and sporting facilities  

2010  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

accessible to women and 

girls and ensure that they 

benefit equally from such 
facilities. To ensure the 

promotion of women in 
traditionally male games or  

games that can be played 
by both men and women. 

 

 
 

 

of existing facilities,  Women, 

girls, men and boys benefit 

equally from budget allocations 
for sports and recreation 

facilities 
 

To train and inform men 
and women, especially the 

women householders who 
live in precarious housing 

that are prone to fires, and 
thus making them liable  to 

misery and without 

income. 

To conduct a workshop on fire 
prevention for both men and 

women. 
 

 

Fokontany ;  
Council  

Council   Fires are prevented.  
In case of fire, the disaster 
may be confined and does 
not spread. 
 

2010  

 

To oppose the prejudice 

that child care and 
education is the sole 

responsibility of women, 
and to sensitize men about 

parents’ responsibilities. 
 

To conduct a sensitization and 

information session on parents’ 

responsibilities for both men and 
women. 

 

Council  Council   Men and women take their 
responsibilities about children 
education. 

2010  

       

IV. EMPLOYMENT PRACTICES AND ENVIRONMENT 

 
To increase the 

representation of women 

employed in the council. 
 

 

To give priority to gender 
principle in recruitment 

processes. 

 
 

Council   Council   The number of men and 
women recruited in 
Council is equal when 
there is recruitment. 
 
 

When there is 
a recruitment  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

Selection and recruitment 

 

To ensure that the 
recruitment and selection 

process offers equal 
opportunity to women and 

men. 

 
 

Gender sensitive selection 

policies should be applied at all 
time: 

Experience and qualifications 
should both be taken into 

account in evaluating suitability 

for posts. 

Council  Council   

Gender is integrated in all 
jobs existing inside the 

Council. 
 

2010  

Career pathing 

 
To educate and train 

women employees, who 
have previously been 

disadvantaged, by 

implementing capacity-
building and mentoring 

programs so that they may 
be  empowered to perform 

their job functions and 

map their intended career 
paths 

 
 

 
 

 

 
 

skills /qualification audit  and  
assessment of all employees   

Council   Council   Training  When there is 
a recruitment  

 

 

Devise and implement a range 
of capacity-building options for 

employees and councillors 
Undertake skills /qualification 

audit  and  assessment of all 

employees   

Council  Council   The Council employees have 
skills and capacities. 
 
 

2010  

Work conditions and environment 

V. GENDER MANAGEMENT SYSTEM 

Gender structures 

 

To establish structures that 
constitute the gender 

machinery and to ensure 

 

The council has set up a gender 
structure, including a gender 

focal person, which has a 

Council Council Gender is emphasized in 
Council  
 

2010  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

that they have the 

authority to carry out their 

work and to obtain the 
commitment of all 

managers. 
 

budget and is empowered to do 

its work. 

The Council has adopted the 
gender structure and policy to 

promote Gender. 
 

 

Council  Council Gender implementation in all 
fields.  
 

2010  

Budget, monitoring and evaluation 

 
To make use of gender 

disaggregated data for 
monitoring and evaluation 

to ensure that gender 
equality is being strived 

for. 

 Council Council All data are gender 
disaggregated. 

 
 

2010  

 Service, employment, 
procurement statistics are 

disaggregated by sex and 

gender indicators have been put 
in place for planning and human 

resource management systems. 
 

A share of expenditure is 
explicitly targeted at promoting 

gender equality. 

Council Council A share of expenditure is 
explicitly targeted at 

promoting gender 

equality. 

2011 
 

200 000 Ar 

Capacity building 

 
To ensure that training is 

done to educate all 
employees and community 

groups on gender 

 
 

 
 

 

 
Facilitate skills training for 

members of gender machinery. 
 

Council 
 

Council 2 training sessions are held 
and the community is among   
the target participants. 
 
 

2010  

Diversity and gender training is 
provided for both men and 

women in the council, at all level 
and is done systematically 

Council Council  The continuation of 
collaboration. 
 
 

2010  

. Council Council  The impact of the 2010  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

 

 

Facilitate training programs 

among councillors, officials and 

community groups and assess 
impact of the training. 

  assessment and results are 
gender disaggregated. 
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ANNEX D: GENDER BASED VIOLENCE ACTION PLAN FOR ANJINJAOMBY COUNCIL 
  

FLAGSHIP PROJECT  - ENDING GENDER BASED VIOLENCE 

Prevention 

To eradicate rapes  To draft a Community Deal or 
agreement.(DINA)  

Chief 
Fokontany 
Council,  
Security Mobile 
Units  
  

Council  Rape is eradicated. 2010-2015 To 
eradicate 
rapes  

Visit to each households 
 

Chief of sector  Fokontany  Each household is 
prepared to defend 
themselves. 
 
 

2010-2015  

To hold community meetings  Chief 
Fokontany 

Fokontany  Rape is eradicated 2010-2015  

Sensitizations on  Radio 
 

Council Fokontany  Everyone knows that there 
is an agreement, a deal to 
be respected and rapists 
are prosecuted. 
 

2010-2015  

To name all the sectors 
(areas) as to easily identify 
the dangerous places  
 

Council; 
Chief 
Fokontany 

Council All the areas or sectors are 
named. 
 
 

2010-2015  

Public awareness campaigns 

All the inhabitants  have 
a birth certificate 

 Council; 
Chief 
Fokontany 
Women’s 
Associations  

Council  Everyone has a birth 
certificate 

2010-2012 200 000 
Ar 

To convince women to give 
birth in Health centers. 

Council, 
doctors, chiefs 

Council  70% of births are given at 
health centers. 

2010-2012  
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  Fokontany 

Best practices  

To inform about  seats 
for pregnant women  

To inform about  seats for 
pregnant women  

To inform 
about  seats 
for pregnant 
women  

To inform about  
seats for pregnant 
women  

To inform about  seats for 
pregnant women  

To inform 
about  seats 
for pregnant 
women  

To inform 
about  
seats for 
pregnant 
women  

Response 

To implement actions that 

are effective in responding 
to GBV in your council  

To set up an 
association/committee to 
carry out the work. Sensitize 
people to give a testimony in 
case of Gender Based 
Violence. 
 

Association  Association  Identification of the 
different types of Gender 
Based Violence 
perpetrated inside the 
council. 
 

2010-2011  

To set up an association to 
promote gender  

Council; 
Fokontany 

Council   
People are sensitised 
about the fact that men 
and women should help 
each other. 
 

2010-2011  

Support       

 
Collaboration between 
police, gendarmes and 
the Council 

 
To set up a barrier for 
checking point to see if cars 
have seats reserved for 
pregnant women or children. 
And sanctions for those who 
do not obey. 
 
 

Council; 
police 

Council  Pregnant women have 
their reserved seats. 
 

2010-2011  

  
To point out the violence 

Council, Police, 
Community; 

Council  The perpetrators are 
effectively sanctioned. 

2010-2011  
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perpetrators in the 
community to  the police  

  

Awareness about gender 
based violence. 
 

Conduct awareness campaigns; 

take a high level political stance 
against GBV. Plan for and 

participate in the Sixteen Day 
Campaign and plan for 365 days 

Council  Council  The community is aware 
of Gender Based Violence. 
 
 

2010-2015  

To inform about Gender 
Based Violence impact. 
 

Council  Council  The community is aware 
of the possible dangers 
related to Gender Based 
Violence: HIV AIDS, 
Suicide for example.…) 

2010-2015  

Coordination  

 
To ensure that efforts to 

address GBV are conducted 
in a coordinated manner 

Establish multi-sector 

coordinating structures to tackle 
gender violence. 

Council Council  The structure exists   2010-2011  

      

Budget allocation 
To ensure that Councils 
commit budget and 

resources to addressing 
GBV 

Allocate budget and resources , 
and aids to effectively 

addressing GBV (UNICEF) 

Council  Council   Aid and assistance from 
other NGOs or Public 
institutions  
 

2010-2011  

Monitoring and evaluation 
To ensure that efforts to 

address GBV are monitored 
and evaluated 

To appoint a person as 
monitor and supervisor. 
 ( Mr BEANINA Paulson ) 

Council Council  The time devoted to the 
drafting of the Action Plan 
is not wasted and not in 
vain. 
 
 

2010  
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Annex D: Workshop Evaluation 

  Administrative Details 
  

Country Madagascar  

Sex 13 Male           7Female            

Organisation Anjinjaomby  

City/ Town/ Village Région Sava, Commune Anjinjaomby  

Age Group  12  - 17  18 -30 5 31- 40 3 41 – 50 3 51 – 60 9 60 +     

Education level Primary  9 Secondary  6 Tertiary 2               Vocational  3                             Adult Literacy 
    

 
 

 
EVALUATION  

 EXCELLENT GOOD CORRECT POOR VERY POOR 

1. PROGRAM DESIGNING 16 4    

2. PROGRAM CONTENTS  15 5    

3. DOCUMENTATION 17 3    

4. FACILITATION 18 2    

5. GROUP WORK  15 5    

6. OUTPUTS 16 4    

7. OUTCOMES AND FOLLOW UP PLANS  14 3 3   

8. LEARNING OPPORTUNITIES 14 4 2   

9. NETWORKING OPPORTUNITIES 13 5 2   

10. ADMINISTRATIVE ARRANGEMENTS   16 4    

 
 
COMMENTS 
 
1. Which session did you find most useful, why? 
 

 Gender Action Plan and Gender Based Violence Action Plan drafting: it was a hard 
work but trained us to become resourceful. 

 Gender because it shows the equality between men and women. 
 Gender and Governance for I would have the courage to be a candidate for the next 

elections. 

 SADC protocol enables me to know for the first time about this Protocol. 
 The fight against Gender Based Violence. 
 Every session is interesting for it gives me a lot of knowledge. 
 Gender principle for it values women and sensitizes men to take part in domestic 

chores. 
 
 
2- Which session did you find least useful? 
None 
 
 
3- How will you apply what you have learned from this engagement?  
 
To apply what I have learned, I can:  

 Sensitize all the villagers about the integration of gender equality in development.  
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 Share my knowledge about gender to everyone I meet. 

 Transmit information inside thelocality, to women associations for example. 
 Make a report to my village. 
 Sensitize men to take part in domestic chores. 

 
Any other comments? 
 

 I like the training and wish you to come frequently to our village. 
 It should be continued as it is very enriching. 
 Documentation is very impressive, the catering too. Thank you Gender Links. 
 The training is good. 
 Thank you for the trainer and the manual. 
 I acquired so many things during the workshop. 

 
 
 


