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Executive Summary 

 

This document is a report on the proceedings of the Centers of Excellence for Gender 

Mainstreaming in local Government stage five, held on 16th to 17th June 2011 at the Ministry 

of water’s office, Sambava, Madagascar. This workshop gathered council’s representatives 

coming from the rural council of Anjinjaomby. 

 

The purposes of the program were to: 

 Build the capacity of Council, management, stakeholders and community to 

understand the importance of establishing a communal budget which takes into 

account men as well as women’s needs. 

 Improve the existing budget in detail so that everyone in the Council may benefit 

from it. 

 Discuss about the problematic of mainstreaming gender issue in the current budget. 

 Highlight the importance of good communication skills for the smooth running of 

information and message in external and internal levels. 

 Consider the techniques and strategies of communication to be adopted for 

conveying clear but complete message through the “Broken communication” tool. 

 Explore the roles that are assigned to women and men in society and how they are 

portrayed in the media. 

 Discuss about the roles of journalists and the media in gender promotion. 

 Explore the Internet and the ways to exploit it as a communication tool (Yahoo Mail 

and Facebook) 

See the full workshop program attached at Annex A.  

 

This two days workshop was attended by a range of council officials, members of local civil 

society, councillors and stakeholder representatives, in total 20 participants (11 men and 

9women); see Annex B for the full workshop participants list. 

 

The participants evaluated the workshop as having been an interesting and enlightening one. 

A summarised version of the evaluation forms is attached as Annex C. 

 

An analysis of the council’s budget was compulsory to realize the gaps to be improved. A 

summarized version of the budget can be found in Annex D. 

  



Background  

 

In 2003, GL undertook the first comprehensive study of the impact of women in politics in 

Southern Africa. One of the key findings of “Ringing up the Changes, Gender in Politics in 

Southern Africa” was that local government is a sadly neglected area of the gender and 

governance discourse. Taking heed of this finding, GL conducted groundbreaking research in 

2006/2007, At the Coalface, Gender and Local Government covering South Africa, Lesotho, 

Mauritius and Namibia.  

 

A key finding of this study was that few practical steps have been taken to mainstream 

gender in this tier of government or to build the capacity of councillors to lead this process. 

The study has since been extended to nine countries. In terms of process, once the research 

reports have been written up, GL hosts launch and strategy workshops in the respective 

countries with key stakeholders and partners, ideally the local government associations of 

that particular country to map out a way forward of how to roll out the strategy and host 

Gender and GBV action plan workshops. The launches are then followed by Gender and GBV 

action plan workshops that are held at a provincial, regional or district, level to ensure that 

all councils have gender action plans.  

 

In 2008, GL embarked on a study in Madagascar on women’s representation and 

participation in local government to assess the conditions necessary to increase the 

representation of women in local government in Southern Africa, and to ensure their 

effective participation.   

 

In March 2010 GL convened the first Gender Justice and Local Government Summit and 

Awards to gather evidence of institutional and individual initiatives to empower women and 

end gender violence.  The recommendations of this event informed the need for councils to 

become Centres of Excellence for Gender Mainstreaming in Local Government to ensure that 

Councils have the necessary and support to address issues of gender across all spheres.  

  



Process and activities 

 

That workshop was the last leg of the Centres of Excellence of Gender Mainstreaming in 

Local Government Centres of Excellences. The participants were numerous to attend the 

workshop. It brought together the mayor of Anjinjaomby council, counsellors, stakeholder 

representatives and members of local civil society. 

 

Welcome and opening 

The GL country facilitator, Ialfine Papisy welcomed all the 

participants and especially the gender champions of the 

council. The workshop was officially opened by the mayor 

of Anjinjaomby, BEANARANA Jeanne Ursela, who is a 

famous activist in the council.  

She especially thanked GL 

for its initiatives to share know how and experience and 

insisted on the fact that they would make the necessary 

efforts to applyas far as possible GL’s recommendations. 

She also made a brief report of what has already been 

achieved concerning the implementation of the Action Plan. 

She also encouraged the participants to share their 

knowledge with others after the workshop. 

Closing 

 

The mayor of Anjinjaomby closed the workshop. She thanked all the participants for their 

active participation in the hope that all participants benefited from the workshop. She 

addressed special thanks to Odilon RATSIMBAZAFY, first responsible of the Informatics 

Centre of the town (CITROMI). 

  

 
Mayor of Anjinjaomby 

 



Process and activities 

 

STAGE 5 

 

This was Gender Link’s last leg of COE which dealt 

with Media Literacy and capacity building in many 

ways. But GL will continue giving capacity and skills 

development when Action Plans are popularized and 

implemented. 

 

 Gender, the Economic and Budget 

 

This session is very important because; in order to achieve gender equality and women 

empowerment, council’s budget should take into consideration women and men’s needs. 

Factually, the main objective of this work is to make the participants realize that a part of 

council’s budget favour men and put women in the gap.  

 

The budget session was introduced by the differentiation between men and women’s work 

as seen by the society. After this introduction, the participants realized that women’s work 

within the household can also be considered as a whole work.  

 

After budget analysis, it was inferred that the current budget takes already account women 

and men’s needs (See Annex D), in exception of some details such as: 

-The budget allocated to festivities like the celebration of Independence Day. During such 

celebration, the council organizes sport activities like football competition. Consequently, it 

was said that only around 20% per cent of women benefit from it. 

-Men are more numerous than women in the council’s staff. 

 

 Problematic arisen from discussion  

 

-There are not yet infrastructures which consider women’s issue. 

-If we want to promote gender equality, we should work first on mentality and revise 

traditions and customs. 

 

 

 
Participants led by the mayor 

 



 Recommendations 

 

-Increase the number of competition in which women can take part. 

-Revalorize cultural activities which involve women and organize competitions. 

 

 Communication 

 

Communication session was opened by a group work 

on how to improve ways of communication. After 

restitution, the participants understood that: 

-It is important to convey short and clear messages 

-It is important to use the appropriate language. 

-The message or information should be repeated at 

least twice. 

-Written communication is more efficient than oral 

one. 

-Argumentation skills should be acquired. 

-Good communication skills are a must for individuals who want to be candidate for election. 

-Communication through media should be learned, the case of radio which is the most used 

communication tool in the council. 

 

 

 The Internet  

 

Only one person out of 19 had computer skills. 

Consequently, it was obviously a little bit 

difficult to initiate the participants to Internet 

and creation of e-mail accounts. Nevertheless, 

after this session, all the participants have 

opened their e-mail and Facebook accounts 

thanks to the efforts of everyone. Many of them 

were convinced of the importance of Internet 

and the advantages of using it as tool of 

communication. 

 

 
Media monitoring 

 

 
Internet assimilation 

 



Challenges 

 

• Communication skills 

• Women empowerment. 

• Policies formulations. 

• Resources. 

• Education. 

• Computer skills. 

 

 

Way forward 

 

• Gender Links to do follow-up workshops. 

• A special workshop on computer manipulation should be led before dealing with 

internet session for better understanding. 

• Assistance in the implementation of action plan. 

• Involve the regional councils in Gender Links activities. 

• Hold on-going awareness campaigns. 

 

 

Outputs: 

 

 The COE Anjinjaomby has completed all stages of COE process, stage 1 to 6. 

 All the participants have opened an e-mail address and a Facebook account to 

communicate better with institutions. From now on, they are able to search 

information on Internet. 

 The participants are more aware of the stakes of conveying messages through the 

media. 

 Council have a better understanding of all stages for better implementation. 

 Council now can popularise the roll out of Action Plans of the COE smoothly. 

 Council has prioritised their Plan of Action. 

  



Annex A: Workshop program 

Workshop program stage 5 
Centre of Excellence  

 
Date: 16 June– 17 June 2011 
Duration: 8:30 – 17: 00 
Venue: Ministry of Water’s office 
 

Hour Activities Who 

Thursday 16 June 2011  

8:00 – 8: 30 Registration IP 

8: 30 – 8: 45 Opening official IP 

8:45- 10:00 Gender, the economy and budget IP 

10h- 10h30 T/BREAK  

10:30-12:30 Gender, the economy and budget (next) 
Communication for women leaders  
 

IP 

12:30-14:00 Lunch  

14:00-16:00 Communication for women leaders 
Media literacy, media monitoring 

IP 

16:00- 16:15 T/BREAK  

16:15- 17:00 Media literacy (next)  

Friday 17 June 2011 

9:00 -10:30 New technologies of Information and 
Communication (what is Internet, how to 
create a yahoo or Gmail account? How to 
attach a document or photos while sending 
an e-mail?) 

GL 

10:30-10:45 T/BREAK  

10:45-12:30 Google and research on Internet GL 

12:30– 14:00 Lunch  

14:00-16:00 How to create a Facebook account 
 

GL 

16:00-16:15   

16:15-17:00 Evaluation GL 

 
 

 



ANNEX B: Attendance list 

 

Country: MADAGASCAR 
Venue: Anjinjaomby 

  Date: 16 June – 17 June 2011 
 

ATTENDANCE LIST 

N° 
 

NAMES SEX ORGANIZATION/ 

MUNICIPALITY 

DESIGNATION TELEPHONE E mail  

1 BEANARANA Jeanne Ursela F Council Mayor  032 04 999 11 jbeanarana@yahoo.c
om 

2 NANDRASANA Jean Jacques M Fokontany* Chief Fokontany   nandrasanajean@gm
ail.com 

3 BETALATA Roger M Council Councillor   rogerbetalata@gmail
.com 

4 IMBE M Fokontany Chief Fokontany  imberolin@gmail.co
m 

5 SERIVE  M Fokontany Chief Fokontany  Servea54@yahoo.fr 

6 BRUNO Laizandry M Fokontany Chief Fokontany  brunolaizandry@yah
oo.fr 

7 NORO Marie Angele F Council Councillor  noromarieangele@g
mail.com 

8 BENY Serge M Council Councillor  benyserge@yahoo.fr 

9 RAZANANDRATO Beatrice F Association  President   beatriserazanandrato
@gmail.com 

10 RANDRIAMANANA Auclin M Council Councillor  032 69 650 16 randriamanana59@y
ahoo.fr 

11 VELONJAFY Marie  F Council Councillor   velonjafymarie@gma
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il.com 

12 Jacquot  M Council Accountant   Jacquot46@yahoo.fr 

13 Philomène  F Council  Councillor  philomenea@yahoo.f
r 

14 Régie M Fokontany  Chief Fokontany   aregis33@yahoo.fr 

15 RAPOLY Armand M Fokontany  Chief Fokontany   rapolyarmand@gmai
l.com 

16 BEANONA Paulson M Council  Deputy Mayor  beanonapaulson@ya
hoo.fr 

17 KALAVITA Séverine F Secondary school  Teacher   kalavitaseverine@g
mail.com 

18 SOAMANORO Olga F Council Councillor   soamanoroolga@yah
oo.fr 

19 PAPISY Ialfine F GL   madalocalgvt@gend
erlinks.org.za 

20 RASOAMAMPIONONA Honorine F Civil society Trader  honorinerasoamampi
onina@gmail.com 

 
Attendance statistics per sex 
 

Females 9 45% 

Males 11 55% 

TOTAL 20 100% 

 
 

(*quarter)
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Annex C: Summary of workshop Evaluations 

 

EVALUATION FORM 
 

 
Information Administratif  

Sex  Male11Female  8 

Country Madagascar  

City/ Town/ Village Sambava/ Sava   

Age Group 12  - 17 18 -30 2 31- 40 6 41 – 50 8 51 – 60 
3 

60 + 

Education level Primary7 Secondary 
10 

Tertiary  
2 

Vocational Adult literacy 
 

 
EVALUATION : 

 

 EXCELLENT GOOD CORRECT POOR VERY 
POO
R 

1. PROGRAM DESIGNING 7 12    

2. PROGRAM CONTENTS  4 15    

3. DOCUMENTATION 4 10 5   

4. FACILITATION 6 13    

5. GROUP WORK  2 16 1   

6. OUTPUTS 5 13 1   

7. OUTCOMES AND FOLLOW UP PLANS  6 8 5   

8. LEARNING OPPORTUNITIES 4 13 2   

9. NETWORKING OPPORTUNITIES 3 15 1   

10. ADMINISTRATIVE ARRANGEMENTS   3 15 1   

 

COMMENTS 
 

1. What session did you found most useful? Why? 
 

 Communication  
 Budget, communication, IT , email address, Facebook 
 Budget because it is useful for my profession  
 Budget, communication, IT  

 IT, Budget 
 IT, budget, communication  
 Gender economic budget 
 I liked informatics session 
 Budget, communication 
 Facebook session, e mail address 

 
2. What session did you found least useful? Why? 

 
 



 
 

3. How would you apply what you have received during this workshop?  
 
 

 Continuation of IT  
 Capacity building in the field of communication  
 I will share my knowledge with my colleagues 
 Continuation of workshop, assistance  
 Continuation of efforts 
 Vulgarization of the workshop in order to promote gender equality  
 Continuation of workshop 
 Very interesting workshop, we wish the continuation of the training. 

 
 
Othercomments? 
 

 Continuation of the workshop; Communication through e mail should be 
reinforced. 

 Continuation of collaboration  
 The workshop should be enlarged into 3 or 4 days  
 We are always ready to follow such workshop  
 Thanks to GL 
 I am ready to share my experience with others. 

 
 
 



 

ANNEX D: Summary of budget. 

RUBRIC AMOUNT (Ar) % F (%) M (%) 
 

Fitsinjarana vaovao 

Indemnities of sessions for counsellors 600 000,00              0,45    20 80 
  Indemnities of function for mayor 5 480 000,00              4,07    100 0 
  Indemnities for deputy mayor                2 520 000,00              1,87    0 100 
  Indemnity of excecutive committee                  500 000,00              0,37    50 50 
  Indemnity of committee                  200 000,00              0,15    50 50 
  Indemnity of deplacement                  300 000,00              0,22    20 80 
  Indemnity of deplacement for staff members 300 000,00              0,22    50 50 
  Indemnity of lodging for mayor 240 000,00              0,18    100 0 
  Transport expenses                  350 000,00              0,26    50 50 
  Transport expenses for counsellors                  250 000,00              0,19    20 80 
  Indemnity for medical care officers 720 000,00              0,54    100 0 
  Indemnity of service                   120 000,00              0,09    50 50 
  Indemnity of service                  630 000,00              0,47    0 100 
  Salary of the Secretary of State 1 880 000,00              1,40    0 100 
  Salary of accountable secretary                 2 440 000,00              1,81    0 100 
  Indemnity of deplacement for secretary 500 000,00              0,37    0 100 
  Transport costs                  300 000,00              0,22    0 100 
  Indemnity for treasurer                  270 000,00              0,20    100 0 
  Indemnity of reception                  200 000,00              0,15    30 70 
  Indemnity for mayor representative                  600 000,00              0,45    100 0 
  Indemnity for deputy mayor representative 200 000,00              0,15    0 100 
  Indemnityfor chair of the counselors’ representative 72 000,00              0,05    0 100 
  Clearing                    50 000,00              0,04    20 80 
  Administrative expenses                2 500 000,00              1,86    50 50  ²    

 Maintenance                2 200 000,00              1,64    0 100 
  Total              23 422 000,00             17,42    36,40 63,60 
  Informatics                1 090 000,00              0,81    50 50 
  



Costs of reportage                    80 000,00              0,06    60 40 
  Photocopy of administrative papers                3 000 000,00              2,23    50 50 
  Office supplies                2 000 000,00              1,49    50 50 
  Register                4 000 000,00              2,97    50 50 
  Diverse office supllies                  700 000,00              0,52    50 50 
   Total               10 870 000,00               8,08    52 48 
  Contribution in primary school expenses 7 000 000,00              5,20    37 63 
  Contribution in health centre                9 000 000,00              6,69    60 40 
  Furniture                  200 000,00              0,15    50 50 
  Rehabilitation and maintenance of office. 30 000 000,00            22,31    50 50 
  Construction of primary school                5 000 000,00              3,72    50 50 
  Construction of health centre                7 000 000,00              5,20    55 45 
  CNAPS              23 000 000,00            17,10    25 75 
  Furniture (office)                6 000 000,00              4,46    50 50 
  Total              87 200 000,00             64,84    47 53 
  Diverse unforseen expenses                2 700 000,00              2,01    40 60 
  Carburant                  900 000,00              0,67    60 40 
  Detached pieces                  300 000,00              0,22    50 50 
  Reception of authorities                  400 000,00              0,30    30 70 
  Reception in diverse missions                  700 000,00              0,52    30 70 
  Organisation for celebration of Independance Day 4 000 000,00              2,97    70 30 
  

Prizes                 1 500 000,00              1,12    20 80 
 

50%50% ( Ampitomboanana ny fifaninanana; Entanina ny vehivavy handray 
anjara. 

Indemnity of reception for mayor 1 500 000,00              1,12    100 0 
  Communal invitation                  300 000,00              0,22    40 60 
  Office painiting                  700 000,00              0,52    45 55 
  Sub Total              13 000 000,00               9,67    48,5 51,5 
  TOTAL           134 492 000,00          100,00    46 54 
  Caption:  

-%: Percentage from the total budget 
-% M: Male beneficiaries 
-% F: Female beneficiaries 

END



 


