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Executive Summary 
This is a report on the proceedings of the Centres of Excellence for Gender 
Mainstreaming in Local Government stage three workshop held from 10– 13 July 
2011 at the  Troutbeck Inn Hotel with Harare City Council.  
  
The purpose of the programme was to; 

- Build participants understanding around key gender concepts  
- To empower participants around personal empowerment 
- Build capacity around issues of gender, democracy and good governance  
- Look at what makes  good leaders through looking at transformative 

leadership 
- Look at key concepts like gender policy and planning concepts   
- Assist participants in understanding the importance and synergies around 

gender, the economy and budgets   
- Develop a Local Gender Action Plan  
- Develop a Local 365 Day Gender Violence Action Plan 
- Popularise the SADC Protocol on Gender and Development. 
- Establish communication strategies for the GBV action plans. 
- Inform councils about the collection of good practices for addressing GBV at 

the local level and in the Gender Justice and Local Government Summit.   
- Assist councils in seeing the importance of making IT and the media work for 

them  
- And empowering women leaders around the Media Literacy tools.  

 
See the full workshop programme attached as Annex A.   
 
Over the three days, the workshop was attended by council officials and councillors, 
in total 60 participants (48 men and 12 women); see Annex B for the full workshop 
participants list.   
 
The Draft Harare City Council Gender Action Plan that the participants produced is 
attached as Annex C.  
 
The Draft Harare City Council Gender Based Violence Action Plan that the 
participants produced is attached as Annex D.  
 
The GBV messages/slogans are attached as Annex E. 
 
The participants evaluated the workshop as having been a helpful and enlightening 
workshop. A summarised version of the evaluation forms is attached at the end of 
this report as Annex F. 
 
Background  
  
In 2003, GL undertook the first comprehensive study of the impact of women in 
politics in Southern Africa. One of the key findings of “Ringing up the Changes, 
Gender in Politics in Southern Africa” was that local government is a sadly neglected 
area of the gender and governance discourse. Taking heed of this finding, GL 
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conducted groundbreaking research in 2006/2007, At the Coalface, Gender and Local 
Government covering South Africa, Lesotho, Mauritius and Namibia.  
 
A key finding of this study was that few practical steps have been taken to 
mainstream gender in this tier of government or to build the capacity of councillors 
to lead this process. The study has since been extended to ten countries. In terms of 
process, once the research reports have been written up, GL hosts launch and 
strategy workshops in the respective countries with key stakeholders and partners, 
ideally the local government associations of that particular country to map out a way 
forward of how to roll out the strategy and host Gender and GBV action plan 
workshops. The launches are then followed by Gender and GBV action plan 
workshops that are held at a provincial, regional or district, level to ensure that all 
councils have gender action plans.  
 
In 2009, GL signed an MOU with Zimbabwe Local Government Association- ZiLGA 
(umbrella body covering UCAZ and ARDCZ). GL in collaboration with ZiLGA then 
embarked on a study to find out women’s representation and participation in local 
government and to assess the conditions necessary to increase the representation of 
women in local government in Southern Africa, and to ensure their effective 
participation. Harare is one of the councils that took part in the study.   
   
A strategy workshop was held in February 2010 in Kadoma and representatives from 
MWAGCD, MLGRUP, UCAZ, ARDCZ as well as other partners took part. 
 
In March 2010 GL convened the first Gender Justice and Local Government Summit 
and Awards to gather evidence of institutional and individual initiatives to empower 
women and end gender violence.  The recommendations of this event informed the 
need for councils to become Centres of Excellence for Gender Mainstreaming in Local 
Government to ensure that Councils have the necessary support to address issues of 
gender across all spheres.  
 
Process and activities 
The 3 day training programme employed the “learning by doing” approach which 
enables participants to be involved in the activities.  To this end the material makes 
use of role plays, exercises and relative and informative case studies that are 
thought provoking and discussions and plan of work of Councils from a gender 
perspective.  
 
Issues covered in the programme included personal empowerment, gender and 
planning concepts, gender mainstreaming, sex disaggregated data and the gender 
management system.  There were detailed sessions on some of the core of local 
government functions, including gender responsive budgeting, gender equality in 
service provision, land rights and urban planning, local economic development and 
violence against women.  The full programme is attached as Annex A.  
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Welcome and opening  
The Deputy Mayor of the City of 
Harare Cllr Chiroto welcomed 
everyone to the workshop. He 
thanked GL for partnering with local 
authorities, in the quest to meeting 
the targets of the SADC Gender 
Protocol and for choosing Harare as 
a Centre of Excellence. He pointed 
out that Harare City council was one 
of the 10 local authorities which had 
been selected as a Centre of 
Excellence in Zimbabwe.  
As a result, he challenged the 
council to implement programmes 
which made it a true centre of excellence. He highlighted that local government had 
a very crucial role to play in ensuring that Millennium Development Goals and the 
SADC Gender Protocol targets are achieved.  
                                                      
Cllr Chiroto indicated that the council had already assigned the human and general 
purpose committee the mandate to exercise an overseer role on gender 
mainstreaming in all departments in order to meet gender mainstreaming targets. He 
was thankful of the fact that the council would be having a Gender Action Plan by 
the end of the 3 day workshop. He encouraged everyone to participate fully  and be 
able to appreciate gender concepts. Lastly, he thanked GL for facilitating and co-
sponsoring the historic Workshop. 

 
Modules 
There were detailed sessions on some of the core local government functions, 
including gender responsive budgeting, gender equality in service provision and 
gender based violence.  
 
SADC Protocol 
 
Participants administered the protocol quiz. On average more than half of the 
participants got a mark above half. They were then divided into groups and the 
groups came up with the following points with regards to the SADC protocol 

 
Work in progress to achieve targets in protocol: National and council level 
 

- Zimbabwe in the process of drafting the constitution. 
- Adoption of the Domestic violence Act by the government. 
- Political parties are advocating for 50/50 representation. 
- Most of tertiary institutions  are working in line with the Affirmative action 

policy  in order to promote women. 
- ZiLGA has a draft gender policy which has since been adopted by both UCAZ 

and ARDCZ. 
- The council has a draft gender policy which will help promote gender issues 

within the council. 
-  Council has a housing policy in order to protect women. 

 

Cllr Chiroto officially opening the workshop- Harare COE 
Workshop.             Photo: Priscilla Maposa 
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- Council has received training and education on gender issues from different  
NGOs , gender mainstreaming workshops 
by GL. 

- Employment practices are now gender 
sensitive- council employed female drivers 
for street cleaning trolleys- a job previously 
done by men. 

- Appointment of the gender focal person. 
- Assignment of the human Resource and 

General purpose committee to oversee 

gender mainstreaming in all council 
departments.    
   
 

 
Key gender concepts  
With this exercise, participants were engaged in a card swapping exercise that would 
help them define gender and sex; through this exercise participants were able to 
differentiate roles, activities and occupations in relation to gender and sex. During 
this session the participants also looked at stereotypes and the following were group 
write ups on the messages conveyed about men and women:    
  
- In adverts, usually men are portrayed as successful business people e.g. Gold 

star sugar advert, whilst women tend to be portrayed as sex objects- for example 
storm in a “D”  cup 

- Women continue to be confined to the private sphere-their place is said to be in 
the kitchen whilst men are regarded as public figures. 

- In most churches and family meetings (dare), men are decision makers and 
women are supposed to implement decisions made without them also 
contributing.            

- Women are victims in the institution of marriage they are expected to be 
subservient or submissive to their husbands. 

- Most of the cultural practices disadvantage 
women-they are not allowed  to inherit 
property when the husband dies e.g. in Oliver 
Mutukudzi’s song Nelia where the property of 
the deceased was taken by his brothers. 

- Women are care givers, they take care of the 
family, the sick and at funerals they play a 
leading role.     

- Women are usually victims of abuse and   
most cultural practices  favour men whilst 
disadvantaging women  e.g. kugarwa nhaka 
and kuripira ngozi. 

- Women are kind and strong they endure even the harshest of situations e.g. 
Musha Mukadzi. 

- Men are portrayed as superior to women, generally abusive and powerful- song 
tozeza baba by Oliver Mtukudzi. 

- Women are regarded as sources of evil e.g. -Mukadzi mutsvuku  akasaroya 
anoba 

 
 

Participants engaging in Group work-
Harare COE Workshop               
             Photo: Priscilla Maposa 

Participant expressing a point- Harare 
COE Workshop. Photo Priscilla Maposa 

http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22


7 

 

Gender and governance 
Module three on gender and governance saw participants doing group exercises on 
women’s representation, participation and transformation. The groups engaged in 
songs, drama and managed to bring out real situations happening in councils. 
Discussions included barriers to effective participation and how these can be 
overcome.  According to the group discussions, the following are the some of the 
barriers:  
 
Barriers to participation  

- The political  environment was not conducive for women to participate. 
- Lack of knowledge/Education. 
- Women are jealous of each other hence they do not support each other. 
- Women are afraid of risks. 
- Most of women in politics are regarded as people of loose morals and this can 

be a hindrance to those who aspire to be politicians. 
- The marriage institution at times discourages women from participating in 

politics. 
- Domestic roles/ chores-many duties  are assigned to women. 
- Social attributes, culture and traditional beliefs towards women i.e. women 

not born leaders .            
- Lack of confidence.            
- Most women are not financially independent and it is difficult for them to 

compete with men who have the resources.                                            
 
The conclusion from this exercise was that such factors discourage women from 
participating in political decision making.  
  
Transformative leadership 
 
Participants’ defined management as the art of getting things done through other 
people in order to achieve organisational goals and objectives whilst leadership is the 
ability to influence followers. Management involves four main principles which are 
planning, controlling, leading and organising. As management requires skills, it is not 
always the case that all leaders can be managers. 
 
What do communities 
expect from their leaders 

How can communities contribute 
to good leadership 

What are problems 
associated with leadership 

• Efficient service 
delivery. 

• Development. 
• Transparency. 
• Accountability-Visible. 
• Consultation-they need 

to participate. 
• They expect leaders to 

be able assist them 
whenever they 
encounter problems- 
e.g. assist in funerals. 

• Feedback. 
• Representing.  

community interests 
• Role Models- good 

behaviour. 

• Appreciation of good 
performance. 

• Supporting leaders with new 
ideas for development. 

• Payment of bills and good 
maintenance of council 
property-not vandalising 
property. 

• ownership of council 
initiatives. 

• Establishment of associations 
and pressure groups in wards. 

• Proper maintenance of council  
infrastructure. 

• Demanding  their rights so as 
to check and balance their 
performance. 

• Lack of technical advice 
/Knowledge. 

• Ignorance. 
• Failure to deliver 

services. 
• Lack of resources. 
• Bad publicity. 
• Council failing to 

prioritise wishes of 
residence. 

• Criticism. 
• Corruption. 
• Suspicion and lack of 

trust- allocation of 
stands. 
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What do communities 
expect from their leaders 

How can communities contribute 
to good leadership 

What are problems 
associated with leadership 

• Problem solving. • Giving feedback. 
 

 
 
 

 
Gender policy and planning concepts                    
Participants again were given exercises to do in groups on practical and strategic 
gender needs, gender blind, gender neutral and gender aware policies, gender 
mainstreaming, sex disaggregated data and gender budgeting. 
 
They defined practical gender needs as: 

- Tangible, immediate and basic needs for survival e.g. food, water provision, 
health, roads, fire and ambulance, refuse collection, street lighting, housing 
and protective clothing.  

Strategic gender needs were defined as: 
-  Long term developmental needs that can even help develop the future 

generation e.g. education and training, master plans, infrastructure and 
recreational facilities 

                                             
On sex disaggregated data, participants came up with the following points:  

- Women lowly represented both as councillors and as employees of councils 
hence the need to mainstream gender in council activities. 

- Women lowly represented in top positions while men dominate top 
management positions.  

  
The council rated itself using an institutional score card to measure how gender 
sensitive it was based on the current situation.(situational analysis report)  The 
scorecard can be used as baseline data against which councils can measure the 
progress and can be used at a later date.  From the ratings that were given, the 
average score came out to be 27% and it 
was clear that there are gender 
imbalances in the council as the rating 
indicated big gaps in all areas. This implies 
that council was not mainstreaming 
gender in its activities as they are 
supposed to do. 
 
 
 
     
  
 
In conclusion, participants engaged in a 
very meaningful way in all of the activities and practical work and group exercises 
which ensured that the workshop was participatory.  The use of group work proved 
to be an effective training method. There was a lot of interaction, debates 
throughout the workshop, the participants felt free to express their views. 
 
 
 
 
 

Participants taking notes- Harare COE Workshop.
      Photo: Priscilla Maposa 
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 Outcomes 
§ Gender built into policy and practise at local level, and that councils identified the 

need to have gender built into policy and practise at local level. 
§ An increased knowledge and awareness on mainstreaming gender at the local 

government level through on the training on key gender topics like gender 
analysis and budgeting, media literacy and transformative leadership. 

§ The two local associations are empowered around these processes and takes 
ownership of these processes, in turn creating enabling platforms for replication 
of this process with other councils. 

§ Communities and councils are informed and empowered around the SADC 
Protocol through the village level workshops. 

§ Communities are engaged and included in the planning for activities for the 
upcoming 16 Days.  

§ Practical good practises for the next local government and gender justice summit 
are identified at an early stage and therefore the documentation and verification 
process can start early. 

 
Way forward  
 Participants agreed that the draft Action Plan was going to be circulated to all 
departments, for them to continue engaging. A meeting will be arranged so as to 
present the final document before being taken to the full council for adoption.  
 
Closing remarks 
Cllr Kapare-Finance committee chairperson thanked councillors, officials and GL staff 
for the very exciting and enriching workshop. He encouraged all the participants to 
implement what they had learnt and wished everyone a safe trip back to Harare. 
 
Outputs 
• Harare City Council Gender and GBV Action Plan   

 
 

 
Participants developing GBV Action Plan-Harare COE workshop.      
      Photo: Priscilla Maposa 

 
                                                                           

ISSUES RAISED 
 

- Gender committee- to be finalised at council level. 
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Annex A: 

PROGRAMME 
Stage 3: Council level policy and implementation workshop  

                                               Harare City Council  
            Venue: Troutbeck Inn Hotel   

     Dates: 10-13 July 2011 
 

DAY/TIME ACTIVITY WHO 

DAY ONE:  
8:00 – 8:15 Registration GL 
8:15 – 8:30 Introductions Harare City 

Council 
8:30 – 8:45 Opening  Harare-Mayor 
8:45 – 9:15 Objectives  

• To provide background and agree on objectives for the 
workshop 

• To develop guidelines of participation 
• Eyes and ears 

GL 

Key gender concepts 
9:15 – 10:15 Sex, gender and stereotypes GL 
10:15 – 10:45  TEA  
10:45 – 11:45 Group work on Challenging stereotypes; Internalising 

oppression 
Group 

Gender and governance  
11:45 – 13:00 Access, participation, transformation, transformative 

leadership: At the Coalface: Gender and Development  
GL 

13:00 – 14:00 LUNCH  
14:00 – 15:00 Report back – Debate Group 
15:00 – 15:30  Transformative leadership  GL 
15:30 – 16:00 TEA  
16:00 – 17:00 Transformative leadership (continues) GL 
17:00 CLOSURE  
DAY TWO: 
8:00 – 8:30 Reflections, Eyes and ears  Group 
Key gender planning concepts 
8:30 – 10:00 Practical and strategic needs  GL 
 Group 1: Gender mainstreaming 

Group 2: Sex disaggregated data  
Group 3: Gender responsive budgeting 
Group 4: Gender equality in service provision 
Group 5: Gender management system 

Group 

10:00 – 10:30 TEA  
10:30 – 13:00 Gender, the economy and budgets GL 
13:00 – 14:00 LUNCH  
14:00 – 15:00 -  Draft gender action plan framework GL/group 
15:00 – 15:30 Group 1: Governance   
15:30 – 17:00 Group 2: Gender in existing programmes: Economy, 

procurement, housing, transport, utilities 
Group 
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DAY/TIME ACTIVITY WHO 

 Group 3: Gender in existing programmes: Health, HIV and 
AIDS, environmental health, social development 

Group 

Group 4: Employment practices and environment Group 
Group 5: Gender management system Group 

17:00 CLOSURE  
DAY THREE 
8:00 – 8:30 Reflections, Eyes and ears  Group 
Localising plans to end gender based violence 
8:30 – 9:30 Key GBV provisions in the SADC Protocol on Gender and 

Development                                              
GL 

9:30 – 10:30 GBV as a key service delivery issue GL 
10:30 – 11:00 TEA GL 
11:00 – 13:00 Developing a plan to end GBV GL 
13:00 – 14:00 LUNCH GL 
14:00 – 15:00 Communicating local GBV action plans GL 
15:00 – 15:30 TEA  
15:30 – 17:00 Developing messages and slogans for the campaign GL 
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Annex B: 
 

Event: Stage 3: Council Level Policy and Implementation workshop 
Country: Zimbabwe 

  Venue: Troutbeck Inn Hotel 
      Date: 10-13 July 2011 

 
NAME SEX 

M/F 
ORGANISATION DESIGNATION PHONE FAX E MAIL 

E.Chiroto M City of Harare Deputy Mayor   echiroto@hararecity.co.zw 
J.D Issa M 

 
City of Harare Audit Manager 

 
+263 4 773592  dissa@hararecity.co.zw 

E .Muza M City of Harare Operations 
Manager- waste 
Management 

+263 752637  emuza@hararecity.co.zw 

L.Mwaziya M City of Harare A/Commercial 
Service Manager 

+263 772858607   

H.Gomba M City of Harare Councillor +263 773645346  hgomba@hararecity.co.zw 
C.Banga M City of Harare Chief Committee 

Officer 
+263 772998178  cbanga@hararecity.co.zw 

R.Masunda M City of Harare Councillor +263 772963876   
M.S Mutizwa M City of Harare Councillor +263773012207  msmutizwa@hararecity.co.zw 
Dr. P.Chonzi M City of Harare DHCS Ass +263 712860777  pchonzi@hararecity.co.zw 
P.G Marange M City of Harare Councillor +263 772735402  cllrpg@gmail.com 
Charles Nyatsuro M City of Harare Councillor +263 772397173   
Musa Macheza M City of Harare Councillor +263 773013436   
Peter Mudavanhu M City of Harare Councillor +263 772368723  pmudavanhu@hararecity.co.zw 
Urayayi Mangwiro M City of Harare Councillor +263 773013498   
Matthew Marara M City of Harare Training 

Manager 
+263 774 351 679  mmarara@hararecity.co.zw 
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NAME SEX 
M/F 

ORGANISATION DESIGNATION PHONE FAX E MAIL 

Philip M.Pfukwa M City of Harare Director of 
Engineering 

+263 772 321354  pmpfukwa@hararecity.co.zw 

Ian Sibanda M City of Harare Senior 
Accountant  

+263 772 726871  isibanda@hararecity.co.zw 

L.M Marufu M City of Harare Councillor +263 773 267266  leemafu@gmail.com 
T.Kanengoni M City of Harare P.R.O +263 4 781810-5  wms@hararecity.co.zw 
E.Gengezha M City of Harare Councillor +263 773242535  egengezha@hararecity.co.zw 
O.S Chirombe M City of Harare Councillor +263 776451774  oschirombe@hararecity.co.zw 
C.M Chingombe M City of Harare Councillor +263 772616943   
G 
Mashambanhaka 

M City of Harare Councillor +263 774 824 131  gmashambanhaka@hararecity.co
.zw 

Bridget Rita 
Mandizha 

F City of Harare CHMO +263 772341432  mandizhabr@gmail.com 

Jonanthan 
Mutimkulu 

M City of Harare Manager(roads) +263 772268099  jmutimkulu@hararecity.co.zw 

Paula 
Macharangwanda 

F City of Harare Councillor +263 772554871  pmacharangwanda@hararecity.c
o.zw 

Charity Bango F City of Harare Councillor +263 773012200  charitybngo@gmail.com 
Aneus Martens M City of Harare Special interest 

Councillor 
+263 775891473  angusmartens@hotmail.com 

Pauline 
Munyaradzi 

F City of Harare Ass Director 
Health Services 

+263 712213431  hechd@africaonline.co.zw 

Joyce Francisca 
Mangwiro 

F City of Harare Ass Human 
Resource Mgr 

+263 712422464  jfm@hararecity.co.zw 

Job Mbadzi M City of Harare Councillor +263 773012203  Jmbadzi@gmail.com 
Dr.Cainos 
Chingombe 

M City of Harare Director 
H.R.Dept 

+263 712 322 505  hrd@hararecity.co.zw 

Priscilla F City of Harare Principal Town +263 772573843  pcharumbira@hararecity.co.zw 
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NAME SEX 
M/F 

ORGANISATION DESIGNATION PHONE FAX E MAIL 

Charumbira Planner 
Rudairo 
Chimhenga 

F City of Harare Legal Officer +263 772958685  rpchimhenga@hararecity.co.zw 

Link Chikadza F City of Harare Committee 
Officer 

+263 71280474  lmavengere@gmail.com 

Joyce Kariwo F City of Harare Councillor +263 773370842   
Francisco Zhuwau M City of Harare  +263 772113122   
Herman .T 
Karimakwenda 

M City of Harare Councillor +263 773012212  htkarimakwenda@gmail.com 

M.F Kufahakutizwi M City of Harare Councillor +263 772638030   
C.Zibute M City of Harare Councillor +263 773012204   
L.G Mbira M City of Harare Councillor +263 773012271  gmbira@hararecity.co.zw 
Record Marwa 
Chikandwa 

M City of Harare Committee 
Officer 

+263 4 781810-8  recordmchikadwa@gmail.com 

Gerald Katsande M City of Harare Committee 
Officer 

+263 4 781810-6   

Justin Chivavaya M City of Harare DHECS +263 712322504   justinchivavaya@yahoo.com 
Welllington 
Chikombo 

M City of Harare Councillor +263 73034126  welly@gmail.com 

Masiye Kapare M City of Harare Councillor +263 712557382   mkapare2008@gmail.com 
Pumulani 
Musagwiza 

M City of Harare Councillor +263 773 374014   pumulanim@gmail.com 

C.Nyatsuro M City of Harare Councillor +263 772397173   
F.Muleya M City of Harare Councillor +263 772935535    
Dr.S.Mungofa M City of Harare D.H.S +263 712860734   hcchd@africaonline.co.zw 
J.Ncube F City of Harare Chamber 

Secretary 
+263 712860739  jncube@hararecity.co.zw 

V.Chifodya M City of Harare Councillor +263 773 013 439  vchifodya@hararecity.co.zw 
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NAME SEX 
M/F 

ORGANISATION DESIGNATION PHONE FAX E MAIL 

J.Musevenzi M City of Harare Councillor +263 772421301  acrobat@sociologist.com 
P.Moyo M City of Harare Councillor +263 772469139  pmoyo@caps.co.zw 
T.M.Muzuva M City of Harare Councillor +263 772887962  tmuzuva@hararecity.co.zw 
G.Mandere M City of Harare Councillor +263 773013455  gmandere@hararecity.co.zw 
J.Tavarwisa M City of Harare Councillor +263 773012270   
Torongo 
H.Torongo 

M City of Harare Councillor +263 772353249   

P.Maposa F Gender Links Gender Justice 
and Local 
Government 
Facilitator 

 
+263 772 735 722 

 
 

zimlocalgvt@genderlinks.org.za  

 P. Mahachi F Gender links Gender Links 
Intern 

+263 912 862 112  zimbabweintern@genderlinks.org
.za 

 
 
Attendance statistics by gender: 
 

 
 
 
 

 
 
 
 
 
 
 
 

Females 12 20% 
Males 48 80% 
TOTAL 60 100% 
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Annex C 
 
GENDER AND GENDER BASED VIOLENCE ACTION PLAN FOR HARARE CITY COUNCIL 
 
 
The fields to be completed are: 

• Who – who/ which department/s will responsible of the action? 
• What is the baseline data - what is the starting point, answer the questions? 
• What is the target / indicator – what is the ultimate goal of the council and how will achievement of this goal be measured, answer 

the questions? 
• When – what is the timeframe in which this should be completed? 
• Budget – what is the budget required for this action to be completed? 

 
 
 

STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
GENDER POLICY FRAMEWORK 
Raise gender awareness in 
council  

Training of councillors 
and officials on national, 
regional and 
international 
commitments made by 
the country at each 
induction session of new 
staff. 

HR,Cha
mber 
Sec 

Nil  Training 58 Councillors,100 
senior council officials, One 
representative from each 
ward 

31st  Dec  

Develop gender policy  
Harare City Council  

Conduct research to 
inform policy 
development  

Chambe
r 
Secretar
y,HR,Cit
y health 
and 
Urban 

Nothing in place Functional gender policy Jan 2012  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
Planning 
and 
Housing 
Dept 

 Workshop to deliberate 
on the draft policy 

Town 
Clerk 

Nothing in place Draft gender policy April 2012  

Gender issues are given a 
high political profile by the 
Council and has a political 
champion 

Provide training for key 
councillors on gender 
issues to ensure that 
gender issues are 
championed by key 
politicians.  
 

Chambe
r Sec, 
selected 
councillo
rs 

Certain identified 
councillors 

15 trained political 
Champions  

April 2012  

To increase the 
representation of women 
councillors in the next 
elections  

Advocate for equal 
numbers of women and 
men councillors in the 
council through 50/50 
quota 

Political 
Parties 

4 women Councillors. 
Constitutional submissions 
though UCAZ. existing party 
policies 

 

50% female Councillors in 
the next council election. 

Next Election  

Lobby that there are 
equal numbers of 
women and men in 
decision-making 
positions in council 
committees ,chairs of 
committees etc.  

HR 
Dept, 
Mayor, 
Political 
Parties 

3 in top 4 grade positions. 
No female chairpersons of 
committees. 
 

As and when vacancies arise. 
Half of standing committees 
to be chaired by women. 

Next Election  

Ensure that there is 
gender balance on all 
community committees. 

All 
councillo
rs 

30-50% women in community 
committees. 

50% women in Community 
committees 

Sept 2011  

Increase women in 
leadership positions in the 

Compile and update 
statistics on women in 

HR, Statistics available Done Done  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
Council. leadership positions in 

local government 
including management 
and other committees. 
Mentoring and coaching 
of women in middle 
management.  

HR,HOD
s  

Training and development 
policies available 

Revise existing policy and 
targets 

Dec 31st   

PARTICIPATION 
To increase participation 
by women because their 
concerns are often side-
lined or overshadowed by 
political party concerns.   

Network with other 
local, national and 
provincial women’s 
caucuses. 

Chambe
r Sec 

WILGF Attend all meetings of 
WILGF. 
Establish women councillors’ 
caucus in council. 

30 August  

To empower women 
councillors to articulate 
what are regarded as 
“women’s issues.”  

Conduct a skills audit of 
women’s councillors.  

Chambe
r Sec 
,NGOs 

None Skills Audit for female 
councillors. 

30 Sept  

Induction programmes 
for new councillors with 
follow up refresher 
courses. 

Chambe
r Sec 

5 workshops conducted since 
2008 

One induction programme 
per council term and an 
annual refresher course for 
the rest of the term. 

ongoing  

To empower men on 
gender issues and mobilise 
their support.  

Host gender training 
workshops for male and 
female councillors and 
officials. 

Chambe
r Sec 

5 workshops conducted since 
2008 

One induction workshop and 
bi-annual follow ups 

ongoing  

Host annual gender 
dialogues with male 
councillors and officials. 

HRD 
,Chamb
er Sec 

None Annual workshops ongoing  

 
To involve women and 
men participate equally in 
community matters  

Collect, disaggregate 
and analyse data on 
wards and consultative 
meetings. 

Cllrs,CS City organogram has made 
provision for research and 
information officers 

Data base on consultative 
meetings 

31st Jan 2012  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
 
Encourage men to 
participate in public 
meetings and on issues 
that are traditionally 
considered to be only of 
concern to women. 

NGOs,Cll
rs 

NGOS are conducting awareness 
campaigns in wards 

Changing attitudes towards 
gender issues 

Ongoing  

Educate, inform and 
disseminate information 
in indigenous languages 
on issues that affect 
women such as utilities, 
payment of bills, 
housing opportunities, 
contracts and 
employment 
opportunities and HIV 
and AIDS 

Public 
Relation
s Dept 

None Bills, adverts and fliers in 
indigenous languages 

1November 
2011 

 

II. PLANNING        
To develop targeted 
planning and service 
delivery systems. 

Develop targeted gender 
planning and service 
delivery.  

All 
Depts. 

Department of Health services-
holding area health meetings 
and health promoters visit 
homes.  

Consultation of women in all 
planning and service delivery 

Ongoing  

Develop strategic 
objectives of the Council 
that explicitly mention 
gender. 

Town 
Clerk 

None Gender objectives to be 
explicitly mentioned in the 
strategic plan 

On annual 
review of 
strategic plan 
in 2012 

 

Develop gender 
sensitive indicators in all 
plans. 

All 
Depts. 

City health records and dept of 
Housing allocation records 

Gender indicators in all plans Ongoing  

Consult women about their 
needs when drawing up 
plans for the council. 

Adapt the vision and 
mission statement of the 
council to ensure that it 

Town 
Clerk 

Vision and mission statement 
acknowledges democratic and 
multi-cultural society 

Gender sensitive vision  and 
mission statements 

On annual 
review of 
strategic plan 
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
is gender aware. 
Conduct surveys prior to 
planning to determine 
the needs of both 
women and men. 

All 
Depts. 

Depts e.g. urban planning 
conducts surveys and 
disaggregates data before 
planning. 

All surveys before planning Ongoing  

Councils should 
administer customer 
satisfaction surveys that 
are disaggregated and 
analysed according to 
gender. 

PR Dept Suggestion boxes, toll free 
numbers and websites 

Programmed  annual 
customer satisfaction surveys 

Dec 2011  

 
PROCUREMENT 
 Develop gender sensitive 
procurement process  
 

Review of existing 
procurement policy. 

CT,CS 
and 
audit 

Nothing in place Gender Sensitive 
Procurement Policy 

Dec 2012  

 Conduct Survey CT,CS 
and 
audit 

Nothing in place Gender Sensitive 
Procurement Policy 

April 2013  

Develop a gender sensitive 
poverty alleviation  
strategy  

Allocate land for home 
industries, market stalls 
and planned urban 
agriculture to mostly 
women.  Train women 
on project management 
and sustainable 
livelihoods  

Director 
of 

housing 

Existing Programmes Gender balance poverty 
alleviation strategy 

Ongoing  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
Develop gender sensitive 
allocation policy for 
commercial and industrial 
stands. 

Allocate commercial and 
industrial land to mostly 
women. 

CT Nothing in place Gender sensitive allocation 
policy 

Ongoing  

 
INFRASTRUCTURE HEALTH AND ENGINEERING. 
Housing  
To promote the equal 
rights of men and women 
to land tenure  
 

The council keeps sex 
disaggregated data on 
title deeds. 

DH&CS 300000 on our Housing Waiting 
List (composite list) 

Produce three separate lists 
indicating married couples / 
female/male beneficiaries. 
Develop gender responsive 
policy on allocation  

By September 
2011 
 
 
 
 
By December 
2011 

 

The council takes steps 
to ensure that women 
benefit equally from 
land and housing 
opportunities. 

DH&CS Beneficiaries allocated on a first 
come first served basis as per 
policy 

Develop a gender responsive 

action policy 

By Dec 2011  

To ensure that women’s 
needs are taken into 
account because they are 
mostly affected by 
inadequate housing. 

Identify unsatisfactory 
living environments and 
formulate 
recommendations for 
their improvement. 

Council  
DUPS 
(Town 
Planning
) 
DH&CS 
 

Illegal Squatter Settlements 
Hopley, Geneva Hostels, 
Caledonia, Mukuvisi Corridor, 
Dzivarasekwa Extension, 
Borrowdale race course, Mbare 
flats 

Reduce squatter settlements 
by……... 
Allocate stands & houses to 
affected people. 
Refurbish Hostels 
Upgrade infrastructure and 
facilitate title 

By 2025  

Water, sanitation and electricity 
To ensure that women, 
who are disproportionately  
affected by inadequate 
service delivery, are 

The council has sex 
disaggregated data on 
who has access to basic 
services i.e. male and 

Council 
DES 
DH&CS, 
Harare 

…….% of Households without 

Basic services 

• Facilitate servicing of 
stands without adequate 
infrastructure. 

By 2020?  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
provided with affordable 
access to basic services   
 
 
 

female headed 
households. 

Water 

Women are involved in 
the planning, 
management and 
maintenance of these 
services and facilities. 

DES/HW 
DH&CS 
DHS 
Councill
or, 
NGO’s   

 Council has policy of engaging 
the community in service 
delivery (e.g. storm drain 
clearing, and clearing of roads)  

50% of women and 50% 
men 

Ongoing  

Ensure that the 
Community are 
consulted prior to the 
provision of services. 

Councill
ors 
All 
Departm
ents   

Budget consultation meetings 
Councillors feedback meetings 
Projects meeting  

70% of the target population  Quartely   

Environmental health 

To involve women, as key 
stewards of the 
environment, in 
environmental preservation 
projects or making 
business ventures from the 
environment. 

Create a forum for 
engaging with the 
community on 
environmental health 
issues and ensure that 
women and men are 
equally represented and 
involved in for eg. the 
management and 
disposal of waste and 
introduce recycling  

City 
Health, 
Waste 
Manage
ment, 
NGO’s 
DH&CS 
EMA 
ZRP, 
DUPS, 
Metro 
Police 

Awareness campaigns on refuse 
removal and good sanitation 
practices. 
Council Local Agenda 21 Sub 
Committee. (thrust on 
environmental issues) 
Environmental Management 
Committee  
Networking 
 
 
 

Conduct monthly outreach 
Awareness Campaigns 
Conduct Monthly Clean-up 
campaigns in liaison with 
stakeholders 

Quartely  

      
To take into account the 
needs of women who are 
increasingly burdened with 

Women’s needs should 
be taken into account in 
the location of 

Waste 
Manage
ment 

2 functional cemeteries Provide 2 more strategically 
located cemeteries 

By 2012  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
the responsibility of 
burying family and 
community members. 

cemeteries. 

HEALTH  
Ensure health facilities are 
accessible to women  

Increase access by 
women to health 
facilities 

City 
Health 

36 operational Clinics 
2 operational Hospital 
3 non-operational clinics   

Complete building the 3 
clinics  

By December  
2012 

 

HIV and AIDS 
Prevention 
To establish the gendered 
dimensions of HIV/AIDS 
and raise awareness on the 
disease in the City.   
 

Gender disaggregated 
data on HIV/AIDS for 
the City; integrate 
gender considerations in 
local HIV/AIDS 
programmes. 

City 
Health 
GVT 
NGO’s 
(NAC,  
UNICEF) 

Disseminate AIDS Policy 
Workshops on AIDS 
Create awareness HIV/AIDS,  
 

Implement City AIDS policy 
Disseminate information daily 
on Council AIDS policy to the 
Community 
 

 on going  

Strengthen awareness 
on HIV/AIDS. 

City 
Health 
GVT 
NGO’s 
(NAC,  
UNICEF) 

Seminars and Workshops and 
Outreach Programmes 
Training Health Promoters (***) 

Daily clinics. 
Daily outreach programmes  
By Health promoters 
 

ongoing  

Advocate for extensive 
use of condoms. 

City 
Health 

Education on use of condoms Daily clinics. 
Daily outreach programmes  
By Health promoters 

ongoing  

To raise awareness that 
there is an increased risk 
of contracting HIV/AIDS as 
a result of sexual assault.  

Public awareness 
campaigns on the links 
between GBV and 
HIV/AIDS; the red and 
white ribbon campaign, 
coupled with ongoing 
awareness campaigns. 

City 
Health 

Conducting Public Awareness 
Campaigns 

Conduct monthly outreach 
training programmes 

ongoing  

To educate women who Integrate PEP into public City Conducting Public Awareness Conduct daily clinics ongoing  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
are not aware of the need 
to avail themselves of Post 
Exposure Prophylaxis (PEP) 
and emergency 
contraception in the event 
of a sexual assault.  

awareness campaigns; 
Lobby to have PEP 
available in all health 
facilities. 

Health, 
NGOs 
GVT 

Campaigns 

To educate women and 
men on voluntary 
counselling and testing 
which is a powerful tool for 
preventing the spread of 
HIV/AIDS.  

Obtain gender 
disaggregated statistics 
on VCT. Use this to 
devise campaigns to 
encourage women and 
men to go for VCT.   

C H, 
NGOs, 
GVT 
NAC 

Conducting Public Awareness 
Campaigns 
Provider Initiated Testing and 
Counselling and Centres (PITC) 
in all our Clinics 
Establish 20 Youth Friendly 
Corners at Community Centres 
 

Conduct monthly outreach 
awareness programmes. 
Campaigns  

 

Dec 2012  

Treatment 
To promote availability of 
Health services to the 
disadvantaged groups such 
as women and children. 

Gender disaggregated 
statistics on access to 
treatment and care; 
policy measures to 
rectify this.  

CH 
NGOs 
GVT 

Proactive policy encouraging 
equal access to health facilities 

Budgets which promote 
access of Health services by 
disadvantaged groups. 

October 2011  

Social development 
 
To make community and 
sporting facilities more 
accessible to women and 
girls and ensure that they 
benefit equally from such 
facilities. 
 

      
Collect gender 
disaggregated data on 
the use of council 
community and sporting 
facilities. 

DH&CS 
 

Establishment of teams of 
Women and Girls within the 6 
Social services districts. 
Provide access to major stadia. 

Boost activities at Community 
centres in all suburbs. 

By 2012  

 
 
 

Organise events and 
displays that celebrate 
women’s achievements 
and challenge 

DH&CS 
And 
partners 
NGO’s 

Conducting Inter-Centre games  Conduct monthly Games December 
2011 
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
stereotypes. Encourage 
programmes that 
challenge stereotypes in 
all spheres, including 
the home.  Educate 
parents on how their 
children should be 
socialised.  

IV. EMPLOYMENT PRACTICES AND ENVIRONMENT 
To increase the 
representation of women 
employed in the council. 
 
 
 

Adopt the SADC target 
of 50% women in all 
areas of leadership and 
employment by 2015.  
Explicitly prioritise 
gender equity in 
performance plans. 

HR 
Depart 

No affirmative policy in formal 
employment 

Craft an employment 
affirmative action policy 

2012  

Address gender 
imbalances in 
departments – increase 
number of women 
employed overall  

HR No affirmative policy in formal 
employment 

Craft6 an employment 
affirmative action policy 

2012  

V. BUDGET, MONITORING AND EVALUATION      
To make use of gender 
disaggregated data for 
monitoring and evaluation 
to ensure that gender 
equality is being strived 
for. 
To ensure that resources 
are being allocated to 
gender priorities. 
 
 

Obtain sex-
disaggregated data. 

     

Gender indicators to be 
formulated for each 
department/ programme 
and HR management. 

ALL 
departm
ents 

No policy exist Develop affirmative action 
policy by 2013 

  

Recommend resource 
allocation (specific 
budget line) for 
initiatives that will 
promote gender 

All 
Departm
ents 

Budget consultations  Develop gender 
mainstreaming policy by 
2013 

2013  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
equality, including 
fighting gender violence 
and HIV and AIDS). 

 Ensure that departments 
allocate resources to 
gender priorities. 

All 
Departs 

Annual budgets Develop gender 
mainstreaming policy 

2013  

Capacity building 
To ensure that training is 
done to educate all 
employees and community 
groups on gender 
 
 
 

Diversity and gender 
training is provided for 
both men and women in 
the council, at all level 
and is done 
systematically 

HRD Training programme in 
existence under the Human 
Resources Department (HRD) 

Capacitate training unit 
Create relevant Modules 

Dec 2012  

Facilitate skills training 
for members of gender 
machinery. 

HRD  Training unit in Existence  Capacitate training unit 
Create relevant Modules 

Dec 2012  

Liaise with service 
providers to provide 
training programmes. 

HRD Operationalise Training 
Programmes 

 Improve on training 
curriculum to include gender 
mainstreaming  

Dec 2012  

Facilitate training 
programmes among 
councillors, officials and 
community groups and 
asses impact of the 
training.  

HRD 
NGOs 

Operationalise Training 
Programmes  

Hold Training and Review 
sessions for Councillors & 
Officials on Gender 
mainstreaming 
 

Dec 2012  

Gender sensitivity, 
analysis training for both 
male and female 
councillors and officers. 

HRD 
NGO’s 

Operationalise Training 
Programmes 

Hold Gender  sensitivity 
training sessions 

Dec 2012  

To raise awareness on 
gender issues and 
challenge the belief that 

Compile a calendar of 
special gender events 
and campaigns.  

Chambe
r Sec  

Gender Focal Person appointed. 
and compiling gender calendars 
and events 

Compile and Disseminate 
information on gender 
relevant events 

By Dec 2011  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
gender is a “women’s 
issue”. 
 
 
 

Prepare pamphlets, 
advertising, posters, 
logo etc. 

CS 
PRM, 
GFP 

GFP appointed Compile and disseminate 
information to all wards and 
Council Staff 

By Dec 2011  

Engage in campaigns to 
raise the profile of 
gender e.g. Women’s 
Day; Father’s Day, 
Sixteen Days campaign. 

CS, GFP GFP appointed Compile and Disseminate 
information to all wards and 
Council Staff 

By Dec 2011  

V. GENDER MANAGEMENT SYSTEM 
Planning       
To ensure that women are 
consulted about their 
needs when drawing up 
plans for the council. 

Adapt the vision and 
mission statement of the 
council to ensure that it 
is gender sensitive. 

TC, 
HODs 
GFP. 
 

GFP appointed Review strategic plan to 
ensure gender sensitivity 

By Dec 2012  

Consult with both 
women and men when 
drawing up plans. 

TC, 
HODs 
GFP. 

Stakeholder consultation part of 
the planning process 

Conduct quarterly 
stakeholder consultation 
meetings 

 
Every quarter 

 

All units and 
departments should 
include gender 
indicators in their 
business plans. 

TC 
All HODs 

Budgeting process ongoing Include gender indicators in 
all financial business plans 

By Dec 2012  

Conduct surveys prior to 
planning to determine 
the needs of both 
women and men. 

Council  
in 
partners
hip with 
NGOs 

Stakeholder consultations part 
of planning the process 

Consult all stakeholders in all  
wards covering all sectors 

By June 2012  

Councils should 
administer customer 
satisfaction surveys that 
are disaggregated and 
analysed according to 

All 
Departs 

No customer satisfaction surveys 
are conducted 

Establish call centres to 
interact with the public 
Establish a research unit to 
obtain feedback from the 
public 

2013  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
sex. 

Gender structures       
To establish structures that 
constitute the gender 
machinery and to ensure 
that they have the 
authority to carry out their 
work and to obtain the 
commitment of all 
managers. 

Recruit/appoint gender 
focal point. 

 Gender focal person appointed 
already 

NA NA  

Senior managers must 
take ultimate 
responsibility for gender 
mainstreaming within 
the administration. 

Town 
Clerks, 
Heads 
of  
Departm
ents 

None Establish structures for 
gender machinery at 
Departmental level 

Dec 2012  

Gender should be a 
standing item on the 
agenda of HR&GP 
committee meetings. 

CS  HR&GPC handling gender issues Ensure Gender 
mainstreaming is a standing 
item on the agenda of 
HR&GPC 

By Dec 2012  

Make all Financial issues 
gender sensitive and 
budgeted for by FD 
committee.  

CT None HODs to ensure their 
budgets are Gender sensitive 

By Dec 2012  

Prepare Terms of 
Reference for gender 
machinery, and clarify 
reporting procedures. 

TC, CS Gender Focal Person appointed Prepare terms of reference 
and reporting protocol 

By Dec 2012  

Publicise the 
establishment of the 
gender machinery. 

TC, PRM Public Relations Division in 
existence 

Compile reports and 
disseminate information 

By Dec 2012  

Gender machinery to 
prepare their own 
strategic plans. 

GFP Gender machinery not in 
existence 

Include gender machinery 
activities in corporate 
strategic planning process 

By Dec 2011  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  
Establish linkages with 
gender machinery in 
other municipalities. 

TC and 
GFP 

None  GFP in liaison with other 
municipalities. 
 Prepare monthly progress 
reports on linkages 
outcomes. 

By Dec 2011  
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GENDER AND GENDER BASED VIOLENCE ACTION PLAN FOR THE CITY OF HARARE 
 
 
The fields to be completed are: 

• Who – who/ which department/s will responsible of the action? 
• What is the baseline data - what is the starting point, answer the questions? 
• What is the target / indicator – what is the ultimate goal of the council and how will achievement of this goal be measured, answer 

the questions? 
• When – what is the timeframe in which this should be completed? 
• Budget – what is the budget required for this action to be completed? 

 

 
STRATEGIC OBJECTIVE ACTION WHO BASELINE TARGETS/ INDICATORS WHEN BUDGET  

 FLAGSHIP PROJECT  - ENDING GENDER BASED VIOLENCE  
Prevention 
Women’s safety 
To make communities safer  
by planning and improving 

safety in public places 
 

Conduct gender safety 
audits and reflect 
specific targets for 

reducing GBV. 

DHCS 
HRD 
ZRP 

Musasa 

No baseline  23 wards November 
2011 

USD 

Lighting of Public Places DES 
ZESA 
CT 

Infrastructure in place 20 public places February 2012 USD 

Grass Cutting DHCS 
Cllrs 

CityTrea
surer 

 

On going 46 wards November-May 
yearly 

USD 

Increasing Municipal 
police presence in public 
places 

Town 
Clerk’s 
Departm
ent 
ZRP 

Municipal police  coverage in 
some places 

Increasing number of places 
covered 

April 2012 USD 

Conduct safety PR So far nothing is in place with 46 wards March 2012 USD 
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STRATEGIC OBJECTIVE ACTION WHO BASELINE TARGETS/ INDICATORS WHEN BUDGET  
Awareness programmes 
in Communities-schools, 
crèches 
 

DHCS 
Cllrs 
ZRP 
City 
Health 
NGOs 

regard to awareness 
programmes 

 
Reduce Work Place gender 
Based Violence   

Conduct Work place 
Training and Awareness 
programmes 

HRD 
TC 
HEC 

Nothing in place One training programme a 
year 

March 2012 USD 

Develop a gender work 
place policy  

CS 
HRD 
GC 

Draft in place Final policy approval December 
2011 

USD 

Review Conditions of 
Service 

HRD Nothing in place Reviewed Conditions of 
Service 

December 
2011 

USD 

Setting up a Victim 
Friendly Centre  

CH 
DHCS 
ZRP 

Nothing in place 34 centres January 2012 USD 

Monitor and evaluate 
Work place gender 
based violence 

GC 
HRD 

Nothing in place 1 report annually Annually USD 

 
Knowledge Development on 
the reduction of GBV 

Document Best practices 
on GBV activities 

CH 
PR 
DHCS 

Nothing in place 8 case studies per year Annually USD 

 
Effective management and 
Coordination of the gender 
programme 

Daily management of 
the programme 

GC 
GF 
 

GFP in place Monthly Continuous USD    
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Annex E: 
 

Messages on GBV Slogans 
Arena for action What need to be communicated Slogan What communication tool should be 

used 
Individual 
Abuse woman or 
man and child 

- Report all cases of GBV.  
- Children to Speak out against all forms of 

abuse 
-  

 

- Eradicate GBV by 2015 the time for 
action is now 

- Regai dzive shiri mazai haana muto 
-  society has no room for all abusive 

men 
- Murume chaiye haashandise 

chisimba 

- Print and electronic Media 

family /household 
Mother, father, 
guardian, Parenting 

- Reinforce family unity  
- Teaching these groups about rights and 

procedures to follow when abused. 
 

- My brother’s keeper, my family 
eradicate GBV my brother’s keeper – 

- My family eradicate GBV BY 2015 
violence is not solving problems 

- Print and electronic Media, 

Community 
Community 
 
Schools 
 Religion  
sports 

 
- Need to mobilise community to create 

safer places 
- Educate on forms of GBV 
- Churches to preach the gospel of peace 
- Equal access to sporting activities 

 
- Nharaunda ine runyararo 

inharaunda inounza budiriro 
- If abused, raise alarm. 
- Rugare ngaruwande-peace be with 

you. 
- Fight GBV -walk with the winning 

team 

 
- Awareness campaigns 
- Print and electronic Media 
- Dramas and songs 

Society 
Political leadership 
 
Criminal justice 
system 
Media 
culture 

 
- Denounce  GBV 

 
- Advocate for Laws 

 
- Mainstream GBV issues 
- Educate people on  discriminatory 

cultural practices 

 
- We voted for you not to abuse us 
- Prosecute all abusers 
- Publish all GBV cases without fear 

and favour 
- Culture that support GBV is dead 

 
 

 
- Workshop  of all stakeholders 
- T-Shirt 
- Print and electronic Media 
- Road shows 
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Annex F: 
 

                                                 EVALUATION FORM 
 

                                                 Date: 10-13 July 2011 
Venue: Troutbeck Inn Hotel 

 
40Evaluations received 
 EXCELLENT GOOD FAIR POOR VERY 

POOR 
1. PROGRAMME DESIGN 20 18 2 0 0 
2. PROGRAMME CONTENT 19 15 6 0 0 
3. DOCUMENTATION  16 22 2 0 0 
4. FACILITATION 22 17 1 0  
5. GROUP WORK 12 22 6 0 0 
6. OUTPUTS  5 15 2 0 0 
7. OUTCOMES AND 
FOLLOW UP PLANS 

16 15 9 0 0 

8. LEARNING 
OPPORTUNITY 

21 14 4 1 0 

9. NETWORKING 
OPPORTUNITY 

12 12 7 0 1 

10. ADMINISTRATIVE 
ARRANGEMENTS 

30 6 4 0 0 

 
COMMENTS 
 
1. Which session did you find most useful?  Why?  

 
• The SADC Protocol session. It was the first time to learn about the protocol  
• Gender and governance session- women are now being considered as decision makers 
• Key gender concepts-activity based 
• Key gender concepts- because we participated and it made us to differentiate between 

sex and gender. 
• Gender and Governance –practical issues which can be applied back home 
• Transformative Leadership-enable me to realise the power dynamics in the home and at 

the workplace 
• Transformative Leadership-l was not aware  of  the difference between management 

and leadership and l will work towards improving my leadership skills. 
• Transformative leadership because most of the people did not know what constitutes a 

good leader i.e. honesty, transparency and accountability. 
• Gender and budgeting-because now i know the council  budget should accommodate 

the different needs of both men and women  
• GAP- as a council we did not have one. This is essential for the big organisation like  

ours at least 11000 employees 
• Developing GAP- because it is planning for the city and it helped us to set our council 

targets 
• Developing GAP –was new to me hence l appreciated it so much  
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• SADC Protocol by 2015-because we are in 2011,we have not even even achieved  20%, 
am not sure if we will make it 

• Developing GAP-puts into context issue of gender and  how it  affects the organisation 
 

2. Which session did you find least useful?  Why? 
• Key Gender Concepts because l covered them in other courses before. 

 
3. How will you apply what you have gained from this engagement?  

 
• Through cascading to the other levels of the community 
• Advocating  for gender issues at the grassroots structures 
• Will be gender sensitive at the work place and now appreciate how it is critical to the 

organisation 
• Will revisit departmental plans and see if gender issues are considered 
• Through consultation and participation in various situations 
• Will share the information with others. 
• Being a manager l will apply some of the aspects of gender in my division 
• Ensure gender sensitive policies in council 
• Through consultation, feedback and engagement with all stakeholders 
• l will co-ordinate gender equality in my ward and try to implement the Gender Action 

Plan in the council 
• Will give feedback to other health workers 
• By formulating policies in line with gender balancing and conscietising various 

stakeholders at various fora 
• Through socialisation of family, staff surpervision, appointments and promotions and 

during distribution of all commodities and allocation of land. 
• I am recommending that we need a media literacy workshop for women leaders.  
•  Review our recruitment policy 
• Facilitation and implementation 
• Setting up a small community gender committee to implement gender initiatives 
• During  budgeting process will consider gender dimensions 

4. Any other comments?   
• GL should not only assist us in coming up with the GAP but should continue assisting us 

in the implementation stage- we need to continue engaging as partners 
• GL to follow up on the GAP and ensure council takes it seriously 
• Useful programme which was participatory 
• There is need for feedback and to plan for an evaluation workshop with city of Harare 
• This was an excellent programme which was highly participatory 
• More GL staff is needed so that we can always be able to get in touch with them ,and 

also invite them to our wards when we host ward meetings 
• Such workshops must be held occasionally 
• May the good lord bless you 
• Everything was well organised especially like the idea of the manual which enabled us to 

cover all activities without omission and also enabled us to take all data in one volume 
without having to write a lot. 

• The session was good and we needed more time to ventilate all other components in 
the document ,maybe 4 days 
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• Monitoring and evaluation mechanisms are key to the success of the programme. There 
are no clear mechanisms in place, it will be difficult for the council to continue without 
guidance from GL 

• Gender issues should be taken up seriously at all levels e.g. schools, work place to the 
government level.  

• More GL staff needed- it was too much for one person to facilitate for 3 days, 
•  Some of the participants need more workshops of this nature so as to result in a 

change of behaviour  
• The presenter kept cool and humble , even if at times some of the people would just 

interrupt 
• As this workshop was about transforming the mindset it’s a process not an event 

therefore more workshops are needed in order to keep the momentum.  
• A unique workshop involving all councillors and officials- good platform to deliberate on 

certain issues  
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