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Executive Summary 
 
This is a report on the proceedings of the Centres of Excellence for Gender Mainstreaming in 
Local Government stage three workshop held from 22 – 24 November 2010 at Espace 
TANTELY, Ambohimahitsy- Antananarivo with the Manjakandriana and Ivato Aéroport 
Councils.  
 
The purpose of the workshop was to: 

- Build participants understanding around key gender concepts  
- To empower participants around personal empowerment 
- Build capacity around issues of gender and good governance  
- Look at what makes  good leaders through looking at transformative leadership 
- Look at key concepts like gender policy and planning concepts   
- Develop a Local Gender Action Plan  
- Develop a Local 365 Day Gender Violence Action Plan 
- Popularise the SADC Protocol on Gender and Development. 
- Establish communication strategies for the GBV action plans. 
- Inform councils about the collection of good practices for addressing GBV at the local 

level and in the Gender Justice and Local Government Summit.   
 
See the full workshop program at   Annex A. 
 
Over the three days, the workshop was attended by a range of council officials, councillors 
from different categories of the two councils, some public and private Primary and Secondary 
School teachers, few NGOs’ leaders or members, some students from different fields of 
study, and finally simple citizens. A total of 36 participants (13 men and 23 women) attended 
the workshop. See Annex B for the full workshop participants list.   
 
The outcome of the workshop was a Gender Action Plan and a Gender Based Violence Action 
Plan for the two councils of Manjakandriana and Ivato Aéroport. 
Refer to Annexes C and D for Manjakandriana and to Annexes E and F for Ivato 
Aéroport. 
 
The participants evaluated the workshop as having been an enlightening workshop. A 
summarised version of the evaluation forms is attached at the end of this report as Annexe 
G. 
 
Background  
 
 In 2003, GL undertook the first comprehensive study of the impact of women in politics in 
Southern Africa. One of the key findings of “Ringing up the Changes, Gender in Politics in 
Southern Africa” was that local government is a sadly neglected area of the gender and 
governance discourse. Taking heed of this finding, GL conducted groundbreaking research in 
2006/2007, At the Coalface, Gender and Local Government covering South Africa, Lesotho, 
Mauritius and Namibia.  
 
A key finding of this study was that few practical steps have been taken to mainstream 
gender in this tier of government or to build the capacity of councillors to lead this process. 
The study has since been extended to nine countries. In terms of process, once the research 
reports have been written up, GL hosts launch and strategy workshops in the respective 
countries with key stakeholders and partners, ideally the local government associations of 
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that particular country to map out a way forward of how to roll out the strategy and host 
Gender and GBV action plan workshops. The launches are then followed by Gender and GBV 
action plan workshops that are held at a provincial, regional or district, level to ensure that 
all councils have gender action plans.  
 
In 2009, GL embarked on a study in Madagascar on women’s representation and 
participation in local government to assess the conditions necessary to increase the 
representation of women in local government in Southern Africa, and to ensure their 
effective participation. Manjakandriana and Ivato Aéroport are two of the councils that 
took part in the study.  
 
In March 2010 GL convened the first Gender Justice and Local Government Summit and 
Awards to gather evidence of institutional and individual initiatives to empower women and 
end gender violence.  The recommendations of this event informed the need for councils to 
become Centres of Excellence for Gender Mainstreaming in Local Government to ensure that 
Councils have the necessary and support to address issues of gender across all spheres.  
 

Process and Activities 
 
The Official Opening of the Workshop  
 
Mrs Ialfine PAPISY, the GL representative in Madagascar took the floor at the first place in 
order to welcome all participants. At the same occasion, she reminded them of the different 
phases of this GL project. Step one was the meeting of the GL and the persons in charge of 
the councils. Step two consisted of some investigations conducted to know more about the 
reality of the councils’ lives.  This time, GL is organizing a three days workshop for the 
selected centres of Excellence for Gender Mainstreaming in Local Government. Few themes 
are going to be dealt with during this workshop, she continued. Then, Mrs Eva 
RAVALORIAKA, the Mayor of the rural council of Manjakandriana gave a speech greeting GL 
leaders and also all the participants before declaring the workshop officially open. It is 
important to notice that unlike the other councils of the centres of Excellence in Madagascar 
which signed the memorandum of understanding during the opening ceremony, 
Manjakandriana and Ivato Aéroport had already signed theirs before the workshop took 
place. 
 
Workshop proceedings 
  
The facilitator, Ialfine PAPISY started the workshop with the presentation of the SADC 
protocol on Gender and Development. Then, she explained to the participants the 
ideology of gender as well as the usefulness of Gender in the local government. She also 
approached the indispensable technique to lead a way to the adoption of the gender 
mainstreaming within the council policy.  The different studied modules included: 
  
 Gender and Key Gender concepts 
 
With this exercise, participants were engaged in a card swapping exercise that would help 
them define gender and sex; through this exercise participants were able to differentiate 
roles, activities and occupations in relation to gender and sex. During this session the 
participants also looked at stereotypes and the following were group write ups on the 
messages conveyed about men and women:  
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- Women are just objects, they do not think; 
- Men are superior to women;  
- Men are associated with strength, heavy jobs as a symbol of strength while women 

are viewed as attractive a symbol of beauty; 
- Women should be submissive, caring and family oriented; 
- Men are holy while women are viewed as sinners; 
- Men are bread winners and backbone of the family while women are viewed as sex 

objects; 
- Women are also viewed as dirty and cursed; 
- Men are viewed as physically strong with more authority; 
- Men are intelligent while women are dull; 
- Only men can propose a woman; 
- Men who have more than two wives are viewed as wealthy while women are viewed 

as prostitutes. 
 
 Gender and Governance 
 
Module three on gender and governance saw participants doing group exercises on women’s 
representation, participation and transformation. The groups managed to bring out real 
situations happening in councils. Different stereotypes deduced from the Malagasy 
culture, songs, films, and even the Bible have been described to justify the fact of the 
different treatment of men and women: 
 
Songs: 

- Injured but with unseen wound (men) 
- Rich men are used to have many wives. 

 
Proverbs: 

- Looking for supports and found stones, looking for progeny and obtained a boy. 
(girls are not progeny) 

- A woman can become in charge of taxes only when a man recommend her. 
 
Bible: 

- people on the throne are men 
- men are the heads of women (the head of the household) 

 
Film: 

- James Bond (depicts men’s strength and intelligence) 
- In Western films, heroes are always men. 

 
Discussions included barriers to effective participation and how these can be overcome.  
According to the group discussions, the following are some of the barriers:  

- Lack of motivation, hence frustration 
- Fear of the unknown 
- Unfriendly regulations 
- Lack of proper information dissemination 
- Stereotyping 
- Chores at home 
- Lack of self-confidence 
- Cultural aspects- women not born leaders 
- Exposure/capacity 
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- Women are jealous towards one another, hence they don’t support each other- pull 
her down syndrome; 

- Lack of experience so women are not daring. 
- Women are seen as inferior; 
- They have no time for civic duties as they are care givers; 

 
These were some of the ways noted as ways to enhance effective participation:  
 

- Civics for women 

- Change starting from the hearth 

- Educational programme should include Gender 

- Training which gives confidence to women 

- Changing perception about women 

 Gender Planning and Strategies 
 
The active participation of the participants brought about the results shown in this chart 
bellow: 
 

Councils Practical needs Strategic needs 

Council of 
Manjakandriana 

- free medical care 
for poor citizens 

- global male 
circumcision 

- food and meals 

- provision of seeds 
- safe drinking water 
- global civil weddings 
- housing with “Habitat for 

humanity” 
- operation on birth certificate 

- Cheap market (“Tsena mora”) 
- School Kit 
- Food provision for babies 

 

Council of Ivato 
Aéroport 

- rice and oil supply 
for aged and poor 
people 

- toilet block for the council 
- toilet block at the level of 

primary and secondary schools. 
- Teachers for Orphanages 
- Loans (collaboration with the 

council and OTIV) 
- Market place, roads 
- Schools working with the 

council ready to give free 
education for poor pupils. 

 
 
 Transformative Leadership 
 
The qualities of a good manager  
 
Woman Man 

 
 Self confident 

 
 Self confident  



 7 

 Confident 
 Sincere 
 Brave 
 Loyal 
 Mature  
 Discreet 
  

 Sincere 
 Cultured and experienced 
 Impartial 
 Mature 
 Loyal  
 Have self control 
 Clairvoyant 

 
The qualities of a good leader 
 

Woman Man  

 
 Model 
 Serious 
 Generous 
 Understanding 
 Have a good behaviour and good 

appearance 
 Affective 
 Decisive  
 

 
 Have a good behaviour 
 Brave and dynamic 
 Serious and flexible 
 Honest 
 Convincing 
 Serious  
 Experienced 
 Listening skill 
 

 
GROUP WORK: DRAFTING OF THE ACTION PLANS  
 
The participants were divided into two groups for each council.  Firstly, they dealt with the 
Gender Based Violence Action Plans. The way they preceded consisted of dividing the works 
in two parts, supports and coordination. Each group from each council worked on each of 
these two parts. Then, they continued with the drafting of the Gender Action Plan. The 
works were shared to the two groups in each council according to what should be prepared. 
 

THE REPORT BACK:  
 

The report back of each group in plenary sessions allowed to correct the action plan drafted 
and to get everyone’s agreement for each council.  
 

Outcomes 
 
 The two councils’ knowledge about the SADC Protocol is updated. 
 The councils get to know the importance of gender mainstreaming at local government 

through budgeting, gender disaggregated data, and transformative leadership. 
 The drafting of the action plans took into account the gender dimension. 
 The two councils included the activities for the 16 Days of activism, in their GBV action 

Plans. 
 Gender built into policy and practise at local level, and that councils identified the need to 

have gender built into policy and practise at local level. 
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Way forward 
 

I. Satisfaction and joy were perceived in the faces of the participants during and at the 
end of the workshop as perfect harmony, acquisition of new knowledge, and enriched 
perspective, were enough to describe what they gained from it. They firmly affirmed 
that both the organisation and the content of the workshop itself enabled them to 
feel at ease and so to take benefit from it. Participants expressed themselves freely in 
the debates; this sometimes took time and extended the session, but always fruitful. 
Participants are eager to go back to their respective localities to apply what they have 
acquired at this workshop. 

 
II. As different category of elections are going to take place soon in Madagascar, 

participants’ queries about giving special training to people wanted to stand for 
election (mainly at municipal level) should be organised. 

 

Closing remarks 
 

Mrs Eva RAVALORIAKA, the mayor of the rural council of Manjakandriana warmly expressed 
her thanks to all participants for their devotion and sociability during the workshop. She 
encouraged them as well to always be firm at this fair competition organised by GL. She left 
a message suggesting the implementation and not the” keeping “of the acquired knowledge 
once home. She also emphasized that Gender mainstreaming is actually the great challenge 
for each commune. She also thanked the trainers. To finish her speech, Mrs the mayor was 
kind of giving promises to GL to apply what she received at these sessions in her locality. 
Then, she hoped the continuation of the collaboration with GL. Finally, she closed the 
workshop officially. 

Outputs 
 Manjakandriana and Ivato Aéroport Councils’ Gender and Gender Based Violence Action 

Plans. 
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Annex A:  
 

PROGRAM OF THE CENTRE OF EXCELLENCE STAGE 3 WORKSHOP ON GENDER 
AND GENDER BASED VIOLENCE ACTION PLANS 
Councils: Manjakandriana and Ivato Aéroport 

Venue: Espace TANTELY Ambohimahitsy 
      Dates: November 22- 24, 2010 

 

TIME ACTIVITY WHO 

Monday 22 November  2010  

09h30-10h  Welcoming GL 

10h-10h15 Official opening  Mayor of 
Manjakandriana  

10h15-10h45 Topic 1 : The SADC protocol on Gender and 
Development ; QUIZ ; Questions and Answers 
 

GL 

10h45 - 12h30  Topic 2 : Key Gender Concepts GL 

12h30-14h Lunch  

14h-15h  Topic 3: Gender and Governance  GL 

15h- 16h Topic 4: Gender Planning and Strategies GL 

16h-16h15 Coffee break  

16h15- 17h Topic 5: Transformative Leadership  GL 

Tuesday 23 November   2010 

9h-9h45 Topic 6: Drafting Gender Based Violence 
Action Plan  
 

GL 

9h45- 10h Group forming: two groups per council 
 G1: Drafting GBV Action Plan: 

Support. 
 G2: Drafting GBV Action Plan: 

Coordination 

Participants 

10h- 10h15 Coffee break  

10h15-12h30 Report back of the GBV Action PLans 
 

Participants 

12h30-14h Lunch  

14h-17h Drafting Gender Action Plan  
Group forming: two groups per council 
 

Participants 

Wednesday 24 November 2010 

8h – 10h Group work continued  Participants 

10h – 10h15 Coffee break  

10h15-12h30 Group work continued Participants 

12h30-14h Lunch   

14h-16h Report back  Participants 

16h-16h15 Coffee break  

16h15-17h Evaluation   
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Annex B:        
 

Stage 3 Workshop 
Country: Madagascar 

Councils: Manjakandriana, and Ivato Aéroport  
Venue: Espace TANTELY Ambohimahitsy  

  Date: November 22, 2010 
 

ATTENDANCE LIST 
 

N° 
 

NAMES SEX ORGANISATION/ 
MUNICIPALITY 

DESIGNATION TELEPHONE E mail  

1 

 

 

RAVALOIAKA Eva 

 

F 

 

Mayor of CR Manjakandriana 

 

CR Manjakandriana 

 

033 09 596 29 

032 04 640 55 

omnisdprh@moov.mg 

2  

RAZAFINDRAMIADANA Noëline 

 

F 

 

Chief Fokontany Volany Gare 

 

CR Manjakandriana 

034 12 079 83  

3  
RAMASIARISOA Marthe  

 
F 

Councillor  
CR Manjakandriana 

033 05 094 40  

4  

RANDRIANAIVO Augustin A. 

 

M 

 

Council agent 

 

CR Manjakandriana 

034 09 249 44  

5  

RAKOTONIMANANA Soafiary Lala 

 

F 

 

Student 

 

CR Manjakandriana 

033 19 260 05  

6 RANDRIANAIVO Miorahavana Tatamo   
M 

Student CR Manjakandriana 033 19 837 08 
miorahavana@yahoo.fr 

7  

RAZAFIMAMONJY Arsène 

 

M 

Deputy mayor CR Manjakandriana 032 46 646 01 

033  29 419 63 

 

8  

RAZAFIMAMONJY Miandra Fanja 

 

F 

Student CR Manjakandriana 033 21 155 78 miandrafanja@yahoo.fr 

9 RAKOTONDRANAIVO Andriamahefa 
Njaka 

M Student CR Manjakandriana 033 02 498 75 andriamahefa@yahoo.fr 

10    CR Manjakandriana  fitiavanastefi@yahoo.fr 
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RANDRIANARIMANANA Stefi Fitiavana   F Simple citizen 033 14 083 67 

032 04 418 07 

11  

RAZANADRAKOTO Rakotovao Aimé  

 

M 

 

Deputy mayor 

 

CR Manjakandriana 

033 02 963 44  

12  
RAMIANDRA Elie 

 
M 

Chief Fokontany  
CR Manjakandriana 

034 04 729 07  

13  

RAKOTONDRASOA François Victor  

 

M 

Deputy mayor  

CR Manjakandriana 

033 12 221 29  

14  

RAJAONARISOA Arolalaina 

 

M 

 

Student 

 

CR Manjakandriana 

034 45 690 90 lalarajaaro@yahoo.fr 

15 RATEFIARIVONY Hanitra Noromalala F Simple citizen CR Manjakandriana 033 05 468 40 
034 43 944 31 

 

16 RANDRIANARIMANANA Stefi Fitiavana F Simple citizen CR Manjakandriana O33 14 083 67 

032 04 418 07 

fitiavanastefi@yahoo.fr 

17 RAHANITRINITSIMBA  Lalao 

Mandimbisoa  

 

F 

Deputy mayor  

CR Ivato Aéroport 

034 08 085 92 Mlalao-1@yahoo.fr 

18 LEVA veuve BEMAHATSARA Andrea Marie 
Christiane 

 
F 

Nursery KOPAK’ELATRA Ivato- 
Base 

 
CR Ivato Aéroport 

032 02 331 89  

19  

RAKOTOMALALA Norolalao 
 

 

F 

Vice President  of VEMAIA  

CR Ivato Aéroport 

033 11 318 07  

20 RAZOLIARIMANANA Julie Arlette 

 

 

F 

Councillor  

CR Ivato Aéroport 

034 39 741 25  

21 
 

 

ISABELLE Rasoanantenaina 

 

F 

President of the association 

Fandresena 

 

CR Ivato Aéroport 

032 02 538 84 

033 12 198 68 

rasoaisa@yahoo.fr 

22  
RANJARANIRINA Felahasina  

 
F 

 
Association Fandresena 

secretary 

 
CR Ivato Aéroport 

 
034 46 358 41 

 

23 RAHOARILALAO Jedinne F Chief of sector  
CR Ivato Aéroport 

034 09 873 19  

24 RASOAMANARIVO Lydia F Chief Fokontany  

CR Ivato Aéroport 

034 18 263 00  

25 BENANARAINA Claude M Councillor- 1st reporter  

CR Ivato Aéroport 

032 56 836 04  

26 RAMANANJATOVO Arsène M Teacher- Headmaster CR Ivato Aéroport 
 

033 19 513 52  
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27 ANDRIANTSILEFITRA F. Tina M Chief of sector CR Ivato Aéroport 034 45 176 13  

28 RAKOTONDRAMANANA Fidèle M Simple citizen CR Ivato Aéroport 033 08 559 92  

29 ANDRIANOMANANA Mamisoa F Communication Ivato Aéroport CR Ivato Aéroport 033 09 535 66 
034 05 535 66 

ar_mamisoa@yahoo.fr 

30 RAMAHANDRY Edmée F SG Council CR Ivato Aéroport 034 05 433 16 comivataeroport@yahoo.fr 

31 RAJOELINA Helivololona Bodo F Headmaster CEG CR Ivato Aéroport 034 03 146 47 rajoelina_bodo@yahoo.fr 

32 RAKOTOMALALA Lucien Richard M Principal of a High school CR Ivato Aéroport 032 84 557 46  

33 RANDRIANTSALAMA Sidoni F Councillor CR Ivato Aéroport 032 52 776 75  

34 Papisy Ialfine F Country facilitator GL 032 04 771 18 Ialfine_tracoulat@yahoo.fr 

35 RANDRIAMINOVOLOLONA Jemima F Student University of Antananarivo 033 12 199 69 jminov@yahoo.com 

36 RAZANADRATEFA Zotonantenaina M Intern GL 034 43 087 78 zotonantenaina@gmail.com 

 
 
Attendance statistics per gender and percentage: 
 
 

Females 23 63,8% 

Males 13 36,2% 

TOTAL 36 100% 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:rajoelina_bodo@yahoo.fr
mailto:jminov@yahoo.com
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Annex C:  GENDER ACTION PLAN FOR MANJAKANDRIANA COUNCIL 
 

GENDER AND GENDER BASED VIOLENCE ACTION PLAN FOR ROLL OUT IN LOCAL COUNCILS 

 
The fields to be completed are: 

 Who – who/ which department/s will responsible of the action? 
 What is the baseline data - what is the starting point, answer the questions? 
 What is the target / indicator – what is the ultimate goal of the council and how will achievement of this goal be measured, answer the 

questions? 
 When – what is the timeframe in which this should be completed? 
 Budget – what is the budget required for this action to be completed? 

STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

GENDER POLICY FRAMEWORK 

Increase council’s level of 

awareness around 
national, regional, 

international commitments 
that the country has made 

especially the SADC 

Protocol on Gender and 
Development and the 

National Gender Policy 

Councils should have 

standard training on 
national, regional and 

international 
commitments made by 

the country at each 

induction session of new 
staff. 

GL Training and workshop Participants at this workshop 

know more about 
international and national 

engagement, and will be able 
to convey them to local 

population 

During the first 

quarter of 
2011 

From 
partnership 

Ensure that there is there 
is a gender policy in the 

council and it is 
implemented. 

Advocate for the 
development and 

implementation of a 
gender policy for the 

council. 

Executive 
office, and 

the chair 
of the 

council 

Existing 

 

24 Fokontanys implemented 
by Gender policy 

2011 The council 

Gender issues are given a 
high political profile by the 

Council and has a political 
champion 

Council decision about 
building infrastructure 

that will benefit both 
men and women 

 

Prepared 
by the 

organizers 
and 

decided 

by the 
chair of 

the 
council 

We are building 

infrastructure for the 

equal benefit of men 

and women  

Women become more 
important than before within 

the Fokontany and the 
council 

2010- 
2011 

Council 
budget plus 
profit 
contribution 
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

I. GOVERNANCE  
Representation 
To increase the 

representation of women 
councillors in the next 

elections to ensure that the 

SADC target of 50% 
women in local 

government is achieved by 
2015. 

Ensure that there are 

equal numbers of 
women and men 

councillors in the council 

through advocating for 
50/50 quota 

Gender 

committee 

Men are numerous in 

the council 

Councillors’ list in the next 

election will be a zebra-
striped one 

Starting from 

December 11, 
2010 

Help from 
generous 
people 

To ensure that women are 

equally represented in 
leadership positions in the 

Council. 

Compile and update 

statistics on women in 
leadership positions in 

local government 
including management 

and other committees. 

Human 

Resources 
departme

nt 

Only 8 out of 23 are women in 

the council agents 

 

 
Increase in number of 

women council agents 
(zebra-striped organization 

chart) 

 

 
 

 
Next mandate 

Council 
budget 

Encourage women to 
participate by mentoring 

and coaching them into 

these roles 

Gender 
committee 

There are just few women 
daring to participate 

 

Participation 

To increase participation 

by women because their 
concerns are often side-

lined or overshadowed by 
political party concerns.   

Ensure that women and 

men participate equally 
in council meetings. 

Gender 

committee 

Low percentage of women in 

politics 

30% of women participating 

in discussion and decision-
making 

 

 
 

 
 

2010- 2011 

(continuing) 

 

 
Council 

budget Ensure that women 

have an influence on 
decisions taken by the 

council. 

 Women are important Conviction about and election 

of women’s ideas bringing 
changes 

Network with other 

local, national and 

provincial women’s 
caucuses. 

Women Women leaders Association, 

gendarmes’ wives, …  

Change and evolution of the 

members regarding 

mentality, relation, and 
communication 

The 

Association

s’ activities 
and help 

from others 

To empower women 
councillors to articulate 

what are regarded as 

Conduct a skills audit of 
women’s councillors.  

Leaders, 
managers 

Non existent Men and women have equal 
skills 

 
 

Next mandate 

 
 

Council Induction programmes Leaders, Gender committee still to be Same number of men and 
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

“women’s issues.”  for new councillors with 
follow up refresher 

courses. 

managers, 
and 

Gender 

committee 

formed women councillors budget 

Public participation  

To ensure that women and 

men participate equally in 
community matters  

To give men and women 

a sense of responsibility 
for development 

The 

mayor, 
different 

hierarchic
al persons 

Just a few people dare take 

responsibility 

80% increase of public 

participation 

2011  

II. PLANNING        

To ensure that targeted 
planning and service 

delivery takes place in the 

council women are 
consulted equally in policy-

making processes. 

Ensure targeted gender 
planning and service 

delivery takes place in 

the council 

The 
executive 

bureau, 

the chair 
of the 

council 

Active women participation Everyone’s participation is 
better supervised 

In the future 
(during the 

Session) 

Council 
budget 

Ensure strategic 
objectives of the Council 

explicitly mention 
gender. 

Leaders 
and 

managers 

Non existent Everyone’s  active 
participation   

  

To ensure that women are 

consulted about their views 
regarding development 

strategies 

Include women in the 

drafting of the 
development strategies 

The 

mayor 

Existing but not enough Accountable women Has already 

started and 
will be 

continuing 

Council  

III. GENDER IN EXISTING PROGRAMMES 

Security and emergency services 

To reduce risks of danger  

within communes in case 
of emergency 

To purchase ambulance 

for the council 

Council, 

associatio
n, simple 

citizen 

 Just only one ambulance for 

25 councils (Manjakandriana, 
Anjeva, Anjiro, Antsirabe, …)  

Manjakandriana council has 

its own ambulance 

 

When finding silent partners 

The economy and job creation 

To reduce jobless people Care about streets and 

ladders: 

- Ampiadianombal

Population

, HIMO, 

special 

Slippery streets  

Walkers find problems 

Increase in number of 

people having job, 

decrease of injured 

Works already 

on 

FDL (Local 

developme

nt fund), 
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

ahy 150m 
- Marinjara 250m 

- Manjakandriana 

70m 
- Anosimanarivo 

180m  

skilled 
workers 

profit 
contribution 

of the 

council  

To try to know jobless 

people 

Conduct surveys Chief 

Fokontany 

There are many jobless people Decrease of 30% of jobless 

people 

 

Starting from 

December 

2010 

FER (Local 

maintenanc

e fund) 

INFRASTRUCTURE 

Housing  

To improve the educational 
housing and the roads 

around the council  

 

To improve the building 
of the Antsahamaina 

public secondary school 

(CEG) 

Council, 
population 

The work was not achieved A well-built school  
 

When finding 

silent partners 

 

Renovation of bridges: 

- Antsikidy 

- Antanimarina 
- Ambohibao 

Council Bad roads 

 

Roads rehabilitated 

 

 

Water, sanitation and electricity 

To ensure the health of the 
population   

 
 

 

To allow the access to 
safe drinking water to 9 

Fokontany : 
-Council of 

Manjakandriana 

- Ampiadianombalahy 
-Manakasikely 

-Volavy 
-Marinjara 

-Anosimanarivo 
-Ambohimiadana 

-Fadanana 

-Antsakambahiny 

The 
selected 

(after 
proposing 

offers) 

Unsafe drinking water 9 Fokontany having access to 
safe drinking water, and 

suitable wells 
Time saved due to water 

pumps regarding 

fetching problems 

When finding 
partners 

BADEA 
(banque 

arabe de 
développe

ment 

économiqu
e en 

Afrique) 

To allow access to safe 

drinking water to all 

Fokontanys 

Water Aid Unsafe drinking water 

Inexistence of taps 

- All the Fokontany having 

access to safe drinking 

water, and suitable wells 

ongoing Water Aid 
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

- Time saved due to water 
pumps regarding fetching 

problems 

To build toilets Water Aid 
and each 

household 

Most of the household don’t 
have toilets 

Toilet for each household Mars 2011 Water Aid 

Environmental health 

To involve people in 

environmental preservation 

and care 

Planting trees and 

monitoring: fruits and 

medicinal plants 

Different 

Associatio

ns, 
schools 

Endangered east forest  

Arid soil   

Bad climate   
 

Clean environment 

Fresh air 

Every year, 

there is tree 

planting 

Ministry of 

Environmen

t, water 
and forest. 

HEALTH  

To have a safe 
slaughterhouse  

Rehabilitation of the 
slaughterhouse: 

- access to safe water 
- repainting the walls 

- purchasing new tools 

- bins 

Council 
with 

partners 

The present slaughterhouse is 
not safe regarding health 

Safe slaughterhouse When having 
Fund 

 

HIV and AIDS 

Prevention 
To fight against HIV/ AIDS 

 
To form a committee 
ready to work  

The 
committee 

Committees have always been 
formed but not efficient and 

broken down 

Hard working committee 
Well sensitized people 

 
 

Starting from 

February 2011 

 

To sensitize people 
about this fight. 

The 
committee

, health 
agents 

People do not have enough 
knowledge about HIV/ AIDS  

People get to know more 
about this disease 

 

Social development 

To make community and 

sporting facilities more 
accessible to women and 

girls and ensure that they 
benefit equally from such 

facilities. 

 

Rehabilitation of the 

foot-ball ground 
Construction of grounds 

for Volley-ball, basket-
ball, and also a pool. 

To define 

later 

Through lack of infrastructure, 

young people are wasting time 
in bad habits. 

Infrastructure rehabilitated 

and built 

When having 

Fund 
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

IV. EMPLOYMENT PRACTICES AND ENVIRONMENT 

To increase the 
representation of women 

employed in the council. 
 

 
 

To encourage women to 
dare taking 

responsibility 

Gender 
committe

e 

A few women have found their  
professional career 

Men and women have 
equal number in 

professional careers (50/ 
50) 

2010/ 2011 
(Continuing) 

Council 
budget 

 The 

mayor 

Insufficient number of women 

working in the council 

Women improving in skills 2010/ 2011  

Selection and recruitment 

To ensure that the 

recruitment and selection 
process offers equal 

opportunity to women. 
 

 

All job advertisements 

should encourage 
women to apply. 

mayor Global recruitment Equal number of man and 

women workers 

2011 Council 

budget 

Work conditions and environment 

To facilitate women’s equal 
participation in the 

workplace by providing 
support for parents 

because parenting 
responsibilities have  

continue to be the main 

responsibility of women. 
 

 

Provide room and time 
for breast feeding for 

mothers who have new-
born  

Mayor, 
chair of 

the 
council 

They are given time but not a 
special place for breast feeding  

 
 

 
 

 

 
 

 

Women’s rights are 
respected, women are 

courageous at work 

Existent and 
will be 

continuing 

Council 
budget 

(additional) 

V. GENDER MANAGEMENT SYSTEM 

Gender structures 

Equal treatment and 

opportunity for men and 
women in Management 

The council has set up a 

gender structure, 
including a gender focal 

person, which has a 
budget and is 

empowered to do its 

work. 

Mayor, 

the chair 
of the 

council 

Equity is not satisfactory Decrease of the gap between 

men and women’s number in 
Management 

2011…  

Budget, monitoring and evaluation 
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

To make use of gender 
disaggregated data for 

monitoring and evaluation 

to ensure that gender 
equality is being strived 

for. 

To make women 
participate in the budget 

drafting 

Mayor  None Women know how to draft 
budget 

2011  

Capacity building 

To ensure that training is 

done to reinforce all the 
workers’ skills 

 

 
 

To ensure continuous 

training for different 
kinds of jobs 

The 

concerned 
ministry, 

partners 

Not enough Workers’ skills and 

experience reinforced 

2011 Council 

budget 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 20 

ANNEX D: GENDER BASED VIOLENCE ACTION PLAN FOR MANJAKANDRIANA COUNCIL 
 

 

FLAGSHIP PROJECT  - ENDING GENDER BASED VIOLENCE 

Support 

To implement a plan and 

actions that supports 
survivors of GBV 

To establish a supervising 

committee at each 
Fokontany to report the 

violence cases  

Chief Fokontany, 

security mobile units, 
KOSAN (health 

committee) 

KOSAN, CECJ, 

(commission conseil 
communal) 

 

 
 

 
 

 
 

 

Resolution of the 
problem as soon as 

possible 
 

 

 
 

 
 

 

 
 

 
Violence rate 

decreased 
 

 

 
 

 
 

 

 

 

 
 

 
 

 
 

 

 
 

 
 

 

During the 16 
days of 

activism 

 

 
 

A part of 
the 

council’s 
dues 

 

 
 

 
 

 

Include the 
section 

“social” in 
the 

additional 

budget 
  

 
 

 
 

Different 

activities 

To establish a committee at 

the level of the council to 

receive the report and  deal 
with the resolution 

The president of the 

council chair, simple 

citizens 

 

Collaboration of the council 

with the CECJ 

The social commission 

of the council chair 

Direct relation, by 

mail or phone… 

Collaboration of the council 

with the gendarmes 
 

Mayor, deputy mayor, 

gendarmes 

 

 Collaboration of the council 

with the health department 

and schools 

Council, teachers, 

educators, health agents 

Secretariat  

 

 

 

 

 Establish a violence 

database for each 

The person in charge of 

the CECJ 

Secretariat 
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Fokontany (statistic)   

 
Going to the locality 

To try to know about the 

violence rate 
 

To control the council 
budget, to see if the 

leaders really use the fund 
for violence eradication at 

its purpose 

To control monthly the 

statistic about violence rate 

The person in charge of 

Statistic 

Dues are existing 

 
To add to the 

additional budget 

Conducting activities 

in order to get the 
maximum fund to 

help fighting against 
violence 

Right away 

Prevention 

Women’s safety 
To make communities safer  

by planning and improving 
safety in public places   

  

 Put order  all 

around the 
council 

(sweeping, 
taking 

undergrowths 
out, safe 

streets, …) 

 Encourage 

parents to take 
their children to 

and from school 
 Setting up of 

public lights 

 Protect women 

and girls from 

going all alone, 
mainly at night 

  

Population 
JIRAMA (in 

charge of the 
electricity and 

water for 
Madagascar) 

Not enough lighting  
The village is overrun by 

undergrowths 
Women or girls are 

walking all alone to 
fetch water or to go to 

the market, in the silent 

street and insecure 
place 

Enough lighting 
Clean villages 

Electricity poles installed 

There were 
already few 

Fokontany 
having access 

to electricity 
this year, it will 

continue 

Council 
works fund 

at the 
JIRAMA 

To reduce violence at the 

maximum rate  

a) Taxes collected in the 

council will be sent to 

audience centres in 
order to make children’s 

rights known 
b) to convey women’s 

Audience 

centres, council 

 
 

 
 

In the society: 

- physical violence 

towards wives 
- abandonment of family 

- parents beating 
children 

  Council 

budget, 

NGOs, 
Association

s 
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rights, and labour law: 

conceive syndicate  
c) the chief Fokontany 

collect statistic showing 
the violence rate 

d) looking for partners 

 

Fokontany, 

council 
NGOs, 

Associations 

- child labour 

At work: 
- boss’ abuse to women 

workers  
- no statistic showing 

violence rate per 

Fokontany   
- rape 

- Beating 
- unfair job conditions  
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ANNEX E: GENDER ACTION PLAN FOR IVATO AEROPORT COUNCIL  
 

 

GENDER AND GENDER BASED VIOLENCE ACTION PLAN FOR ROLL OUT IN LOCAL COUNCILS 

 

The fields to be completed are: 
 Who – who/ which department/s will responsible of the action? 
 What is the baseline data - what is the starting point, answer the questions? 
 What is the target / indicator – what is the ultimate goal of the council and how will achievement of this goal be measured, answer the 

questions? 
 When – what is the timeframe in which this should be completed? 
 Budget – what is the budget required for this action to be completed? 

STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

GENDER POLICY FRAMEWORK 

Increase council’s level of 
awareness around 

national, regional, 
international commitments 

that the country has made 

especially the SADC 
Protocol on Gender and 

Development and the 
National Gender Policy 

Councils should have 
standard training on 

national, regional and 
international 

commitments made by 

the country at each 
induction session of new 

staff. 

Participa
nts at 

different 
training 

and 

worksho
ps 

 

 

 

Gender is not yet 

implemented in the 

council 

 
 

 
The council is aware of 

Gender 

 
Those who have received 

training will be able to 
transmit knowledge to their 

council fellows 

 
 

 
 

 

 
Right after this 

workshop 

The 
council’s 
social 
budget 

Ensure that there is there 

is a gender policy in the 
council and it is 

implemented. 

- form a team for 

each of the 7 
areas 

- gender training 

Council 

and 
participa

nts from 
this 

training 

The 
council’s 
collaboratio
n and 
partnership
s  

Gender taken into account 
in the council’s future 

projects (e.g.: granting 

detached house at the new 
market place) 

To conduct a survey at 
the locality and within 

the council to see the 

current and future 
projects  

 

The 
person 

in 

charge 
within 

the 
council 

Lack of survey before 

carrying out a project 

Gender is taken into account 
in every project, and so both 

men and women have equal 

benefits 

In all future 
projects 

Elaborate a 
budget 
programme 
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

I. GOVERNANCE  
Representation 
To increase the 

representation of women 
councillors in the next 

elections to ensure that the 

SADC target of 50% 
women in local 

government is achieved by 
2015. 

To inform people about 

the elected person’s 
duties once s/he takes 

the position 

 

 
 

 

 
Council, 

chief of 
Area, 

chief of 

Fokonta
ny, 

NGOs, 
Associati

on 
having 

special 

knowled
ge on it 

Women are afraid to stand for 

council election 

Number of women daring to 

stand for council election 
increased 

 

 
Every time 

there is an 

election 
 

After the 
sixteen days of 

activism 

 

Lobby that there are 
equal numbers of 

women and men in 

decision-making 
positions in council, 

Mayoral committee, 
chairs of committees 

etc.  

Women do neither dare voicing 
themselves nor participating in 

meetings 

Increase in number of active 
women in politics 

 

Participation 

To empower men on 
gender issues and mobilise 

their support.  

Host gender training 
workshops for male and 

female councillors and 
officials. 

Male 
and 

female 
participa

nts in 

this 
worksho

p 

Men do not know about Gender 
Men are not convinced of 

Gender 

Increase in number of men 
convinced of Gender 

After the 
sixteen days of 

activism 

 

Public participation  

To ensure that women and 

men participate equally in 

community matters  

Name men and women 

leaders, inciting men to 

listen to women 
viewpoints 

Male 

and 

female 
participa

nts in 
this 

Women were not listened to 

They have not participated 

enough 

Perfect harmony in men and 

women’s discussion 

After the 

sixteen days of 

activism 
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

worksho
p 

To ask women about their 
opinions to improve 

women’s lives in general 

Form women’s 
Association 

Make women aware of 
the projects to be 

realised within the 
council 

Women 
having 

received 
training, 

women 
wanting 

training 

So far, women do not talk a lot 
about what to do to improve 

their lives 

A women’s Association is set 
up to deal with their lives 

improvement, and also to 
draft strategies for the 

council’s activities 

2011  

II. PLANNING        

To ensure that targeted 
planning and service 

delivery takes place in the 
council women are 

consulted equally in policy-
making processes. 

Ensure targeted gender 
planning and service 

delivery takes place in 
the council 

The 
council 

Men are numerous than women 
among the council agents 

The council will recruit few 
women in order to balance 

the number of men and 
women  

After the 
workshop 

 

Ensure strategic 

objectives of the Council 
explicitly mention 

gender. 

Participa

nts from 
this 

worksho
p 

No special bureau for it The bureau is set up After the 

sixteen days of 
activism 

 

III. GENDER IN EXISTING PROGRAMMES 

Security and emergency services 

To address issues of safety 
within communities that 

affect women 
disproportionately 

especially in informal 

settlements. 

All streets should be 
named so that 

emergency services can 
locate women who call 

for assistance 

Each 
area, 

the 
owners 

of 

existing 
building

s, 
council’s 

technical 
experts 

Not enough sensitization 
regarding different NGOs 

concerning OMD, African 
Charter, SADC, PNPF, PANAGED   

 

Violence cases reduced as 
much as possible  

  2011 to 2013 1OO OOO 
000AR 

To educate women and to   

raise awareness, especially 
of women-headed 

Awareness programmes 

that target women, on 
the prevention of fires. 

The 

riverside 
resident

Help from the Urban council of 

Antananarivo firemen 
 

Illicit constructions reduced 

Construction norms 
regularized  

2011 to 2012 10 000 000

AR 
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

households in informal 
settlements, who suffer 

disproportionately as a 

result of fires that destroy 
their homes and 

livelihoods.  

Train community 
members on how to 

prevent disasters and to 

handle emergencies, 
including first aid. 

s, chief 
of 

sector, 

chief of 
area, 

chief 
Fokonta

ny, 
council, 

fire-

fighters 

The council’s contribution Women sensitized to keep 
themselves informed 

 

The economy and job creation 

To facilitate equal 

employment opportunities 
because women are 

disproportionately affected 
by high levels of 

unemployment 

The council has a local 

economic development 
plan that targets women 

entrepreneurs as key 
beneficiaries  

Council, 

council 
chair, 

microfin
ance, 

vocation

al 
training 

centres 

Council’s collaboration with 

microfinance such as OTIV 
and ACCES BANQUE 

- people benefiting from 

microfinance increase in 
number 

- low rate of jobless 
- improvement of family 

life 

 

Begun and will 

be done until 
2015 

20 000 000

AR 

Ensure that women and 
men benefit equally 

from informal trading 
facilities in the council. 

Council 
chair, 

market 
committ

ee 

The closing of free zone 
enterprises engenders increase 

number of jobless 
 

Informal sales invade the streets 
and the pavement 

Reduction of women’s 
dependence on men 

Begun and will 
be finished in 

2013 

6000 000A
R 

To obtain sex 

disaggregated data on  
unemployment levels in 

local authorities 

Conduct surveys, collect 

data and analyse it in 
conjunction with NGOs 

and CSO 

Council, 

chief of 
sector, 

chief 

Fokonta
ny 

Some jobless people do not like 

the job offered 
 

Decrease in number of 

unemployment and criminals  

Begun and will 

be achieved in 
2015 

125 000 

000AR 

To promote equal 

representation of  women 
in the tourism industry 

Facilitate development 

and entry of women into 
the tourism industry e.g. 

Council, 

travel 
agencies

Women in the council still think 

that there are special jobs for 
women and men 

Women’s intellectual level 

rise 
 

2011 to 2015 Profit 

contribution 
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

 Provision of land to 
women in the industry 

, air 
transpor

t 

agencies
, Private 

institute
s 

 
No tourism institute 

 

Insufficient travel agencies 

Women oriented towards 
tourist field 

 

 
 

  

Poverty eradication 

To develop a gender 
sensitive strategy to 

address the high levels of 

poverty that affect mainly 
women especially women 

headed households and 
align it with the planning 

unit in the Ministry of 
Finance   

Facilitate the 
implementation of 

income-generating 

activities, improve 
resources allocated and 

implement monitoring 
and evaluation systems 

Train women on project 
management and 

sustainable livelihoods 

and how to access CDF 
and network with NGOs 

Council, 
Fokonta

ny, 

sector, 
NGOs, 

churche
s, 

schools, 
media 

Closing of free zone enterprises 
Rural depopulation 

Current political situation 

Laziness 
Mentality 

Many women staying at home 
 

 
 

Reduced poverty 
 

2010 to 2015 5 000 000A
R 

Liaise with and support 

CBOs and NGOs already 
working with poor 

households. 

Council, 

Fokonta
ny, 

NGOs 

Lack of NGOs taking care of 

poor households 

NGOs developed 

People living in the council 
will be prioritized in the 

recruitment in the NGOs 

Nov2010 to 

2015 

5 000 

000AR 

Business support  

To promote women’s 

participation in the 
business sector where they 

are poorly represented 

Link women’s small 

businesses with 
opportunities in the 

value chains of growth 

sectors. 

Council, 

enterpri
ses 

Gender based discrimination 

Insufficient collaboration 
between the council and the 

enterprises  

Agreement between the 

council and the enterprises 
regarding recruitment 

A ban lifted towards any 

Gender based discrimination 
concerning recruitment 

  

Encourage public and 

private business 
partnerships. 

Council, 

Fokonta
ny, 

enterpri
ses 

Private institutes only care for 

their own interests 

Same treatment for the 

public and private 
partnership 

 
Common ground for the 

2012 1 000 000 

AR  
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

benefit of the council and the 
enterprises 

To empower women 

entrepreneurs through 
business skills and support  

 

Facilitate skills 

development, access to 
information and finance, 

and business support for 
poor women. 

Council, 

NGOs, 
individu

al 

Women entrepreneurs are rarely 

seen in the media 
 

Women’s works are not as 
promoted as that of men 

Promotion of women’s works 

 
Equal representation of men 

and women in the media 

2011 5 000 000 

AR 

Informal sector 

To promote equal access 

to markets. 

Link women to growth 

sectors. 

Council, 

ministry 
of 

commer
ce, 

ministry 
of 

foreign 

affairs 

Concerned ministries rarely visit 

the councils 
Lack of information in the 

relation between the council and 
the parent ministries 

 
Lack of confidence towards 

women (bank loans, …) 

 

More women having access 

to market 
More confidence for women 

from the financial institutions 

  

INFRASTRUCTURE 

Housing  

To have standards housing 
 

Sensitize people to have 
regulated papers on 

housing 

 
Facilitate the acquisition 

of a planning permission 

Basic 
land 

property 

office 
(BIF) 

Many constructed houses do not 
have legal planning permissions 

Many standards housing built   

To ensure that people 
follow and respect the 

procedure to land property 
and house building 

Facilitate the acquisition 
of land property papers 

Council, 
BIF 

Preparing paperwork about land 
property is difficult 

Men and women have equal 
right to housing and land 

property 

  

Water, sanitation and electricity 

Water supply 

 

 

To conduct a survey and 

to supply safe drinking 

water 

Council, 

Fokonta

ny, 
NGOs, 

populati

Many households do not 

have safe drinking water 

All households have safe 

drinking water 

When finding partners for 

Fund 
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

on 

Environmental health 

To make sure that the 

village is kept clean 

Dust bins, trucks to 

transport garbage  
 

Sensitization of people 

to always clean the 
surroundings 

Council 

 
 

Council 

and 
Fokonta

ny 

Too much garbage 

 
Mouse invade the village 

The cleanliness of the village Starting 

 

 

HIV and AIDS 

Prevention 
To decrease the number of 

people affected by HIV/ 
AIDS 

 

Public awareness 

campaign about the 
increased risk of 

contracting HIV/ AIDS 
as a result of sexual 

assault 

To use media as a 
means of 

communication to 
transmit this message 

Public training, posters. 

Council, 

Fokonta
ny, 

sectors, 
areas, 

other 

entities 

The spread of HIV/ AIDS is 

worrying as training and 
sensitization are not enough. 

Protected sexual intercourses 

 
Early pregnancies decreased 

  

Treatment 
To ensure treatment is 

accessible to men and 

women as per their 
purchase power. 

 

To sensitize people to 

go and consult health 

centres. 

Council ; 

Ministry 

of 
Health   

Ministry of Health  

Ministry of Education 

The population goes and 

consults the Health centres 

when they are sick. 

2011  

Social development 

To make community and 

sporting facilities more 
accessible to women and 

girls and ensure that they 

benefit equally from such 
facilities. 

 

To set up a special 

committee to look after 
women and girls 

regarding sports 

Council 

chair, 
youth 

associati

ons 

Women do not entirely enjoy 

the use of the existing sport 
infrastructure 

Gender is implemented in 

Sports 

Starting   
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STRATEGIC OBJECTIVE  ACTION WHO  BASELINE   TARGETS/ INDICATORS WHEN BUDGET  

IV. EMPLOYMENT PRACTICES AND ENVIRONMENT 

To have equal 
representation of women 

and men in professional 
career. 

To have an equal 
number of women and 

men benefiting from 
vocational training, and 

skills improvement 

Council, 
NGOs 

Difference in pay for women and 
men for the same tasks. 

 
Sex discrimination in recruitment 

processes. 

The number of men and 
women hired in different 

firms mainly in Council is 
equal when there is 

recruitment. 
 
 

  

Career pathing 

To eradicate poverty, to 
create jobs, to empower 

women in creating their 
own businesses 

 
 

To facilitate loans 
(microfinance), to give 

vocational training for 
those who lack skill and 

experience 

Council’s 
agents, 

partners 

Poor population. 
Increased number of jobless. 

Disorder in the management of 
the economy. 

Reduced poverty Started and 
will be 

continuing 

 

To alleviate women’s 

financial burden in daily life 

To plan strategies Council, 

women 
mother 

wives 

Women hardly stand on their 

own two feet regarding income. 

Women have sufficient 

income and take care of 
family happily. 
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ANNEX F: GENDER BASED VIOLENCE ACTION PLAN FOR IVATO AEROPORT COUNCIL  
 

 

FLAGSHIP PROJECT  - ENDING GENDER BASED VIOLENCE 

Support 

To eradicate violence, 

protect women and girls 

from violence, create a non 
violence society, improve 

security in the society  

Carry out an audit of the 

violence cases 

 
Supervise worrying 

places 

Fokonta

ny, 

sector, 
area 

Drug addiction 

 

Prostitution 
 

People depart from drug 

addiction and prostitution 

 

 

 
 

Right away, 
November 

2010 

65.000Ar 

Decide to close 

dangerous building after 

survey 

Councill

ors 

 

Many illicit and dangerous shops 

and bars. 

 

 

Decrease in number of those 
illicit shops and bars. 

Session per 

diem 

Use posters as warnings 

for troublemakers. 

Council, 

gendar

me 

 120.000Ar 

Draft a Community Deal 

or agreement.(DINA) 
Chief of 

Fokonta
ny 

Council,  

Security 
Mobile 

Units  
  

Council Violence decreased 2010- 2015  

Take off undergrowth in 

the surroundings and to 
install electricity all over 

the council 

Council, 

populati
on, 

JIRAMA 

Violent people most of the time 

do their works in worrying 
places (lots of undergrowth and 

without electricity) 

Clean and lighted village Started and 

will be 
continuing 

Population’s 

tasks 

 Set up a group of men 
for each sector to keep 

watch over at night, 
impose a curfew to 

people 

Council, 
Fokonta

ny, 
sector 

Many troublemakers and 
robbers are wandering during 

the nights.  

No people wandering at night 
Violence prevented 

Right away Council 
 

Coordination  

To ensure that efforts to 
address GBV are conducted 

Establish multi-sector 
coordinating structures 

Council, 
Fokonta

Existent entities: council, 
Fokontany, sector, security 

Harmony in the society 
Boys behaving correctly 

At the latest 
beginning on 

The 
Malagasy 



 32 

in a coordinated manner to tackle gender 

violence. 

ny, 

sector 

mobile units. 

 
We think that we’d better set up 

a special committee working at 
the council level to fight against 

any type of violence. 

towards girls 

Troublemakers punished 
severely 

Gender implemented 
regarding religion 

November 25, 

2010 

government 

should take 
into 

account 
fight 

against 

gender 
based 

violence 
when 

setting up 
budget, the 

council as 

well. 

Budget allocation 
To ensure that Councils 

commit budget and 
resources to addressing 

GBV 

Allocate budget and 

resources to addressing 
GBV 

Councill

ors 
 

The council has not yet devoted 

a part of the budget to the fight 
against GBV 

A part of the budget is 

devoted to the fight against 
GBV 

In the next 

PTA drafting 
(operating 

budget 
administration) 
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ANNEX G:  
EVALUATION FORM 

 
Administrative Information 
 

Country Madagascar  

Sex Male     12 Female 21 

Organisation Manjakandriana, Ivato Aéroport 

City/ Town/ Village Région Analamanga 

Age Group  12  - 17  18 -30 7 31- 40  6 41 – 50  7 51 – 60 12 60 +    1 

Education level Primary   Secondary  13 Tertiary  
16 

4Vocational                              Adult Literacy 
    

 
Evaluation: 
 

 EXCELLENT GOOD COR
RECT 

POOR VERY 
POOR 

1. PROGRAM DESIGNING 18 14 1   

2. PROGRAM CONTENTS  16 12 5   

3. DOCUMENTATION 15 13 5   

4. FACILITATION 13 15 5   

5. GROUP WORK  5 25 3   

6. OUTPUTS 6 24 3   

7. OUTCOMES AND FOLLOW UP PLANS  7 20 6   

8. LEARNING OPPORTUNITIES 5 20 8   

9. NETWORKING OPPORTUNITIES 11 17 5   

10. ADMINISTRATIVE ARRANGEMENTS   15 14 4   

 
Comments: 
 

1. Which session did you find most useful, why? 
 The session on Key Gender concepts was a good warm up for the rest of the 

workshop as we dealt with it on the first day. 
 On Gender in general 
 Group works were of a great help as they enabled us to exchange ideas and 

find some of them interesting. 
 The drafting of the Gender and Gender Based Violence Action Plans for our 

councils permitted us to think deeply about our own concerns and propose 
solutions in the Action Plans.  

 Gender and Governance was also a useful session as it incited women to have 
courage in the decision making, it praised the women’s ability and capacity to 
govern. 

 Gender equity, the Action Plans drafting because it helped me to learn about 
planning a project.   

 Social, economic and cultural development. 
 Group works were interesting as they promoted exchange of experience 

between participants. 
 Gender and Governance because it taught something about the role of 

Gender in local development.  
 Gender and fight against violence. 
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 Everything appeared useful to me because Gender is the only one way to help 
fighting against violence. 

 The session when we worked on the Practical and strategic needs. 
 All the programmes. 
 Every session seemed useful to me because they are interdependent. 
 The explanation about the holding of the Gender implementation in the local 

development gave the sense that it is feasible. 
 Gender notion session was interesting as it was not a subject clearly tackled 

so far in Madagascar. 
 Group works and report back. 
 Gender and Governance as the actual implementation of Gender have to be 

done with the Councils. 
 Gender and Key Gender Concepts. 

 
 
2- Which session did you find least useful? 

 The workshop’s sessions were all useful to me as they are interdependent. 
 Action Plans drafting because it was really a hard work. 

 
3- How will you apply what you have learned from this engagement?  

 We are going to act on the strength of Mr the mayor’s conviction suggesting that all 
the process to Gender mainstreaming would not be difficult once the structure is suitable 
and the workers are motivated. 

 By sensitization. 
 By implementing Gender and sensitizing women. 
 In the future council election in 2011 in Madagascar, I will take Gender into account 

when drawing up the list of my councillors, I will also consider this notion in all the actions 
undertaken by the council.  

 Firstly I will apply what I have learned within my family, then in my association, and 
finally with my surroundings by talking with them. 

 I will first of all transmit my knowledge to my close relations. 
 I will teach peasants what I have learned at this workshop. 
 Beginning with my family. 
 The implementation of Gender within the Fokontany. 
 I will contact first of all the Mayor of our council in order to ask him to collaborate on 

the sensitizations. 
 I will just apply it in my life as it still seems to need much effort to apply it within the 

society. 
 We are going to collaborate with NGOs, districts, Fokontanys, the council itself, and 

different centres. 
 Evaluation with the council of origin. 
 In collaboration with the Ivato Aéroport council, we will begin by a meeting of those 

who attended this workshop and drafted the Action Plans.  
 I will form a team composed of people from the council, the associations, and from 

the Fokontany. 
 Works of solidarity within the team in the implementation of the Action Plans. 
 Calling for meetings. 
  By collaborating with the council and its agents. 

 
Any other comments? 

 We wish that the partnership between GL and the council would benefit both parties, 
especially the general interests of the local population.  
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 We want the continuation of this workshop. 
 If possible, we want a 5 days workshop in the future instead of a 3 one. It will enable 

us to have more discussion. 
 This workshop was plainly interesting. 
 The workshop should be continued as it still needs much effort to accomplish gender 

mainstreaming. 
 Convincing men about implementing Gender is not an easy task so we still need time. 
 That kind of training should be extended. 
 The per diem 
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