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Synopsis   

This report is a summary of the village level workshops conducted by Gender Links in 
collaboration with the Southern Africa Gender Protocol Alliance partners and local 
government authorities in 10 countries between July 2011 and June 2012.It is the third 
report on the project –Empowering women to claim their rights supported by DFID. 

Key activities  

Table 1: Women and men reached during the village and community level workshops  

Women  Men  Total  

1945 1583 3528 

55 % 45 %  Percentage  

 

A total of 143 village meetings were held in 10 countries reaching a total of 3528 people .Of 
these 1945 were women and 1583 were men. The breakdown of meetings per country 
Botswana 13, Lesotho 10, Madagascar 37,Mauritius 12,Mozambique 8, Namibia 25,South 
Africa 5,Swaziland 14, Zambia 7 and Zimbabwe 12.  

These workshops were held across GL main programme work. See Annex A for a sample 
of manual that was produced through the Centres of Excellence for Gender Mainstreaming 
for Local Government. Target groups differed. 

 

Programme  Number of meetings  Partners  Target groups  

Gender and 
Governance  

143 Local government 
associations 
,government 
departments  

Local councillors,  
local municipal 
officials ,politicians 
,NGOs ,government 
departments 
,Community Based O 
 
organisations and 
ordinary women and 
men communities  

 

Southern Africa Gender Protocol Alliance  

Gender Links in its capacity as the coordinator of the Southern Africa Gender Protocol 
Alliance continues to drive the village level workshops across its programmes as reflected 
above. 

The table shows that all the meetings in the last year have been conducted through the 
governance programme as part of the Centres of Excellence in Gender mainstreaming 
training for local government. As part of the training modules local councils working with GL 
hold community meetings where local community based organisations and ordinary women 
and men are invited to learn more about the SADC Gender Protocol so that they can use the 
tool to claim their rights. From then on there is a multiplier effect where it is expected that 
those who attend initial meetings will train others on the same. 
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In addition to these specific meetings of the Gender Protocol, GL’s programmes have 
mainstreamed provisions of the SADC Protocol on Gender and Development. The Alliance 
partners have followed suit. See Annex B which shows an excerpt from a newsletter of the 
Southern Africa Gender Protocol Alliance Governance cluster leader Women in Politics 
Support Unit have centred their work on key provisions of the SADC Gender Protocol 

Key outcomes (per DFID definition) 

 3528 that is 55 % women and 45 % acquired knowledge on how to use the SADC 
Gender Protocol to claim their rights as citizens. 

 Local and national governments became aware of the need to be more responsive to 
citizens based on the commitments contained in the SADC Gender Protocol. 

 Aspiring women candidates became more confident through the creation of a 
conducive environment for election of women in forthcoming local and national 
government elections through advocacy and lobbying. 

 Advocacy materials- a third print run was done of the English and Portuguese 
generic and the Sesotho indigenous language pamphlets. 

 

Knowledge and attitudes survey  

Building on the pilot from 2010 on monitoring and evaluation to measure SADC citizen’s 
knowledge of the SADC Gender Protocol on Gender and Development, GL has further 
developed the Knowledge Quiz to incorporate basic democratic data. The quiz can be 
accessed on the following URL.http://forms.genderlinks.org.za/view.php?id=113 

The results for 2011 Knowledge and attitudes survey can be accessed on the following URL 
http://www.genderlinks.org.za/article/measuring-impact-knowledge-of-the-sadc-protocol-on-
gender-and-development-2012-05-31 

 

 

 

 

  

http://forms.genderlinks.org.za/view.php?id=113
http://www.genderlinks.org.za/article/measuring-impact-knowledge-of-the-sadc-protocol-on-gender-and-development-2012-05-31
http://www.genderlinks.org.za/article/measuring-impact-knowledge-of-the-sadc-protocol-on-gender-and-development-2012-05-31
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Annex A: Village level workshop manual for local government councillors 
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Annex C: Excerpt from a manual: Getting Smart - Media Literacy and Leadership 
Skills for Women in Politics   

 

This has been taken from the module on gender and governance designed for women who 
aspire to go into politics or those who are seeking re-election to equip them to be able to 
use instruments such as the SADC Gender Protocol to advance women’s rights.  

Introduction 
The SADC protocol on gender and development is one of the key guiding instruments that 
SADC member states have signed as a show of their commitment to gender equality in the 
region. It was signed by 13 Southern African countries in August 2008. The key provisions of 
the protocol will be discussed in detail in the gender and governance module. 
 
Elections in the SADC region 
There are a number of local and national elections coming up in the SADC region. These 
present an opportunity for political parties and governments to work towards achieving the 
set targets in terms of equal representation of women and men. The protocol will also give 
members of the public or women in politics a basis for holding their leaders accountable. 
 
The media has an important role to play in bringing such issues to the fore. Will media be 
watching to see if parties and even governments will make deliberate efforts to increase 
women representation in areas of decision making?  
 
This training manual will significantly equip women in politics with critical skills. They will be 
able to critique the way that the media presents them and issues of access. Media have the 
power to build or destroy one’s political career hence the importance of understanding why 
women politicians can harness the media and use it to their advantage.  
 
Am important principle for enlightened women in politics will be engaging with media and 
other governance institutions, being smart, rather than being angry. 
 
Countries in Southern Africa have signed on to international, continental and regional 
instruments that promote the rights of women and gender equality. These instruments 
require countries to implement programs and improve legislation to allow women and men 
to participate equally and fully in democratic processes. There are some instruments that 
are specific to gender. Local government structures and processes therefore have to adhere 
to these. The SADC protocol on Gender and Development is one such instrument.  
 

Exercise: What is the SADC Protocol on Gender and Development? 
 
After viewing a video on the SADC protocol on Gender and Development and with reference 
to local language pamphlets, discuss the following questions: 

 What are the main tenants of the protocol? 
 Has your country signed the Protocol? If not why do you think this is the case? If yes 

discuss what positive contribution it is making to the fight for gender equality 

 What work is already happening to achieve the targets in the Protocol? 
 Which targets would you prioritise? 
 How can the targets in the Protocol be included in the work of your councils and 

nationally? 


