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Unity is the power, this is the motto for Mafeteng community 
Tsana-Talana Community Council  

 

 
“Gender mainstreaming in our council has made women to realise their role in 
development” - Thabo Maema, Tsana – Talana Community Council Secretary 
 
Fact box 

COUNTRY  LESOTHO 

COUNCIL  TS’ANA-TALANA 

WHY SELECTED  Best case  

Score when score 
card first 
administered  

50%  

Agreed score at 
summit/during 
verification  

63% 

Population  16,548 

Key characteristics   The council is found at the lowlands of the country, about 
20km from the district of Mafeteng town and 70km from 
the capital city of Lesotho, Maseru.  

 The council has got 14 councillors, 5 women and 9 men.  

Contact person Thabo Maema 

Designation  Community Council Secretary 

Contact details  +266 58783362 
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Situation before the intervention 

 The councillors ideally were not aware that Lesotho had signed the SADC 
protocol on gender and development that sets out goals and targets that need to 
be achieved by 2015.  

 Councillors were implementing projects and activities that were not specifically 
focussed on gender mainstreaming.   

 Issues of representation were never addressed. Men were always chosen to chair 
the council and committees although these should have been a gender balance 
and the active participation of women in the council and committees. 

 
Changes as a result of the intervention 
 Councillors are more aware and understand gender issues better and they make 

sure that in every activity there is equal representation of men and women 
including people with disabilities.  

 Women have now been appointed into management positions, for example, the 
deputy chairperson of the council is the woman. Women’s ideas are listened to 
and also implemented, for example women suggested that men should actively 
take part in care work and this is now gradually been implemented.  
 

Evidence of change 

 The councillors have included women in all the sub committees of the council and 
one committee is being chaired by a woman.  

 The deputy chairperson of the council is a woman.  
 Within the council there are care work groups that also include men unlike before 

when these groups only consisted of women as the care works because care was 
considered to be women’s work.  

 The men of the council support women more and there is also a change of attitudes 
towards women. 

 
The characteristics of this group that distinguish it from the others  
 Women councillors within this council are more vocal than men although the women 

are small in number. 

 During councils meetings everyone is given a chance to participate and decisions 
made are informed by the active inclusive participatory discussions. 

 Women empowerment projects have been developed. There are some projects 
established which empower women in development 

 There is gender disaggregated data of all people hired for projects. 
 

Strengthening performance further 
The performance can strengthened further by the following: 
 There is a need for a gender focal person who will provide on the job capacity 

support for the councillors in order for them to perform well. 
 Availability of score cards for the council to regularly measure performance by 

themselves rather than to wait for GL officials to come and do them 

 Peer learning and sharing of best practices with other COEs. 
 
 


