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The SADC Protocol is no longer unknown to us 
Ivato Aéroport council 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
“We are doing our best although we know that there is room for improvement but to 
really know if we are doing it the right way, Gender Links must give us the right tool 
so that we can do some monitoring and evaluation. We want to make impact and 
Gender Links can help us to do that.” - RASOAMIARAMANANA Goddefrin, Mayor of 
Ivato Aéroport council  
 
Fact box 

COUNTRY  Madagascar 

COUNCIL  Ivato Aéroport 

WHY SELECTED  Typical Case  

Score when score 
card first 
administered  

88% 

Agreed score during 
verification  

81% 

Population  31 000 inhabitants 

Key characteristics   The council of Ivato Airport is located at 15 kilometres 
from the capital of Antananarivo.  

 Having in its territory the Ivato International Airport and 
the International Conference Centre, Ivato Airport council 
is the first place where tourists and diplomatic delegation 
must go through before reaching the capital city.  

 Its economy is mostly characterized by the extended 
number of hotels and conference centres targeted to 
foreigners.  

Contact person RASOAMIARAMANANA  Goddefrin 

Designation  Mayor 

Contact details  00 261 32 02 531 38 
rgoddfrin@yahoo.fr 
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RASOAMIARAMANANA Goddefrin, 
Mayor of the council Ivato Aéroport 

 

What was the situation before the intervention? 
Before working with Gender Links, the council of Ivato Aeroport did not have a 
gender action plan or run any strategic campaigns to put gender on the agenda of 
the council therefore Gender Links has very been instrumental in the council’s 
understanding of gender issues. During the COE verification of this COE the  
participants had nothing but praise for Gender Links and they all thanked Gender 
Links for all the work that has happened in their locality and in Madagascar 
generally. 
 
Gender Links helped this locality to take cognisance of all regional and international 
instruments signed by Madagascar including the SADC Protocol on Gender and 
Development which was unknown to almost all of the participants who attended GL 
workshops. Now they are all fully aware of the 28 articles of the Protocol and how 
the Protocol must be implemented and they all unanimously agree that the SADC 
Protocol is a good instrument to work with to attain gender parity. 
 
How has life tangibly and demonstrably changed as a result of the 
intervention? 

 The Mayor of Ivato Aeroport, Rasoamiaramanana Goddefin, handled all the 
official negotiations around GL Madagascar getting the International Convention 
Centre to host the three day national gender justice and local government 
summit for free, without his intervention Gender Links would have had to pay 
$7000. The Mayor was also present during the full 
three days of the mini summit in Madagascar and 
won the runner up for localities. 

 The council’s gender action plan has been approved 
and adopted and there are minutes of meetings to 
testify to this.  

 Since the development of the gender action plan 
(GAP), the council does its best to promote the rights 
of women especially those who are home managers. 

 Both women and men talk equally in council meetings 
unfortunately in the minutes of the meetings, names 
are not mentioned but only the final decisions. 

 The council does a lot of work around the 
economic empowerment of women and a new 
market is being built and according to the Mayor, mostly women have reserved 
stands. 

 The council has signed a protocol on micro finance for women and they have 
started receiving training on how to access microfinance 

 Although a workshop was done by GL on climate change the locality has not put 
any strategy in place for climate change yet. “We need to do more work on that”, 
the Mayor said. “But we have an action plan on the Protection of the 
Environment on sensitisation of the community on waste water and plantation of 
rice.” 

 Women are involved in all activities of the council and the council also does a lot 
of work with the youth especially on HIV and AIDS.  

 
How do we know that change has occurred? 
 There is now a gender desk at the council and two associations work closely with 

the council on gender issues.  
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 There is also the micro finance project and other projects particularly targeting 
women in place as well.  

 
What are the characteristics of this group that distinguish it from the 
others?  
The locality has set up a committee that meets regularly they are putting up a new 
market place that will give even more facilities to women.  They would like GL to 
give them guidelines on how to improve their monitoring and evaluation system. All 
those present want their locality to be a real centre of excellence not only on paper 
but they want change to be seen. 
 
What changes in intervention design might or have been made to increase 
these benefits? 
While praising Gender Links, all members of the focus group discussion highlighted 
that they will continue to work with Gender Links and hope that Gender Links will 
develop strategic campaigns that they will implement. 
 
 

 
 
 
 
 
 

  
 
 
 
 
 
 
 

 


