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When the commitment is there, challenges become opportunities 
Manjakandriana council 

 
 “We have worked with Gender Links for so long and you have helped us to be what 
we are today that we have to show our gratitude” - RAVALORIAKA Eva Monique 
Robert, Mayor of Manjakandriana council 
 
Fact box 
 

COUNTRY  Madagascar 

COUNCIL  Manjakandriana 

WHY SELECTED  Best case  

Score when score 
card first 
administered  

79% 

Agreed score during 
verification  

81% 

Population  202 771  

Key 
characteristics  

 Situated at 50kilometers of the Antananarivo. 
 The council of Manjakandriana is well known for its 

production of vegetable that can supply almost the whole 
country, including the coasts.  

 The population of the council is at 90% farmers and 
stockbreeders.  

Contact person RAVALORIAKA Eva Monique Robert 

Designation  Mayor 

Contact details  00 261 32 04 640 55 
ravaloriakaeva@yahoo.fr 

mailto:ravaloriakaeva@yahoo.fr
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RAVALORIAKA Eva, Mayor of the council of 
Manjakandriana 
 

 

What was the situation before the intervention? 
Before the intervention, there was an attempt by the Manjakandriana council to 
mainstream gender in the activities of the council but the basic concepts around 
gender were not well understood. Now, according to the mayor “the concept of 
gender is well understood and GL can be proud that both men and women not only 
work hand in hand in this locality but stereotypes are being challenged. There is no 
male job or female job. With the support and all the training we got from GL, there 
are now six women heads of fokontany and four women deputy heads of fokontany 
in the locality”. The Council previously worked with Gender Links on the Madagascar 
At the Coalface gender and local government research report when The Mayor, Eva 
Ravaloriaka - one of the first woman in Madagascar to celebrate mass weddings as 
there were so many couples living together without getting married which meant 
that their children had identity problems, was also profiled in the report. The two 
Gender Links certificates that stand proudly on the Mayor’s table are proof that even 
after all the stages have been done, the Council will continue to improve and make 
sure that the Gender Action Plan is indeed utopia and the community at large will 
benefit from the COE. 
 
How has life tangibly and demonstrably changed as a result of the 
intervention? 

 A Memorandum of Understanding (MOU) was signed on the 7th May 2010 
between the council and GL – the key output was to get buy in for the different 
stages for the Centre of Excellence.  

 A gender action plan was developed and approved and was recorded in the 
council meeting minutes. 

 
The council, being among the best councils 
that Gender Links has worked with around the 
COE process showed real commitment during 
the COE verification process. On Thursday 15th 
March 2012, the day after the national summit 
in Madagascar, Gender Links board members, 
Loga Virahsawmy and Monique Rakatoanosy 
accompanied by the Madagascar country 
manager Ialfine Tracoulat, drove for two 
hours to Manjakandriana. Unfortunately due to 
other commitments, they arrived there only 
after 4 p.m. They were convinced that they 
find an empty place. To their surprise when 
they got there they saw the Mayor waiting for 
them at the front door but as they entered the 
room they were faced with a hall packed with 
over 40 people. Before they had the time to 
thank the Mayor and to apologise for arriving 
late, the Mayor said “we have worked with 
Gender Links for so long and you have helped us to be what we are today that we 
have to show our gratitude”. Among the participants were doctors, nurses, trainers 
and stakeholders in different fields. In one way or the other they were all champions 
according to their different expertise, right from the gender champion, HIV/AIDS 
champion and climate change champion. 
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How do we know this change has occurred? 

 In March 2010 Manjakandriana formed part of the Malagasy delegation of the 
Gender Justice and Local Government Summit.   

 Gender is now well understood and GL can be proud that both men and women 
not only work hand in hand in this locality but stereotypes are being challenged. 
“There is no male job or female job. With the support and all the training we got 
from GL, there are now six women head of fokontany and four women deputy 
head of fokontany on the 24 fokontany that we have in the locality” said the 
Mayor proudly.  “As far as we know there are no HIV positive people in our 
community. We do lots of awareness and advocacy campaigns and encourage 
people to do voluntary testing. But if ever we have to care for HIV positive 
person be it a man or a woman we will do it with pleasure,” said some of the 
male participants.     

 The Councils gives training to women 
on the production of honey, 
embroidery and over and above the 
big annual fair where women can sell 
their products special stalls have are 
made available to women throughout 
the year. 

 The Council will soon recruit a 
community police as there is no police 
station in that locality but the council 
works in close collaboration with a 
shelter for survivors to make sure that 
the survivor does not go back to 
violent relationship until the problem 
has been resolved.  

 Survivors are encouraged to talk and there are now more and more women 
coming forward to talk about their traumatic experiences. 

 The main challenges are water, toilet and electricity. Some of the houses do not 
have these three basic necessities and families have to share toilets among 
themselves. The Mayor cannot agree more that women and children suffer more 
when there is a lack of these basic facilities. She is therefore taking prompt 
action to provide slabs so that families can dig holes and make their own toilets. 

 
What are the characteristics of this group that distinguish it from others? 

 There are monthly meetings on Gender Based Violence and both women and 
men participate as they want to make sure that GBV is a crime against their 
community 

 The Mayor of the council is the primary gender champion that ensures buy-in for 
the COE process. 

 
How can performance be strengthened even further? 
The Mayor’s deputy is not as good as her in preparing proposals. This locality was 
not among the three winners as the deputy could not defend his dossier as the 
Mayor would have done. The handing over will be a major challenge for the Mayor 
and she must make sure that the work is taken forward even after her departure.  


