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GTF 174 UKAID for DFID Annual Report (April 2011 – March 2012) 
1. Programme Identification Details 

GTF Number 174 

Short Title of Programme Making Every Voice Count for Gender Equality in Southern Africa 

Name of Lead Institution Gender Links 

Start date  
01/08/2008 

End date:  
31/07/2014 

Amount of DFID Funding:  GBP 4 352 643 

Brief Summary of 
Programme:  
 

 

This programme aims to make governments and the media 
accountable for achieving gender equality and ending poverty in 
the Southern African Development Community (SADC) region. It 
forms part of the work of Gender Links (GL), a Southern African 
NGO that promotes gender equality and justice, in partnership 
with country chapters of the Gender and Media Southern Africa 
(GEMSA), network. The partners have developed a programme to 
“make every voice count for gender equality” using the SADC 
Protocol on Gender and Development. The programme will 
empower citizens, especially women, to engage critically with the 
media and policy makers to: 

 Adopt, sign, ratify and implement the Protocol which has 28 
concrete targets for achieving gender equality by 2015.  

 Ensure women‟s equal representation and participation in 
decision-making.  

 Halve current levels of gender violence and devise targets for 
achieving this.  

 Recognise women„s unpaid labour as care givers; especially 
those who care for people living with HIV and AIDS. 

 Hold the media to account for promoting gender equality in 
and through its work. 

List all countries where 
activities have taken or will 
take place 

Angola, Botswana, DRC, Lesotho, Madagascar, Malawi, 
Mozambique, Mauritius, Namibia, Seychelles, South Africa, 
Swaziland, Tanzania, Zambia, and Zimbabwe 

 Partners in each country  See separate Annex A7. 

Target groups- wider  
beneficiaries 

212, 618 Southern African women and men are expected to benefit 

directly and indirectly from the programme over five years. During this 

reporting period 43 553 benefitted directly and indirectly from the GTF 

funded activities (see details in the excel spread sheet Annex 1).  

Lead Contact Colleen Lowe Morna, CEO, Gender Links, 9 Derrick Avenue, 
Cyrildene 2198, Johannesburg, South Africa. +27 11 622 2877, 
ceo@genderlinks.org.za 

Person who prepared this 
report  
(if different from Lead 
Contact) 

CEO: Chief of Operations Kubi Rama; Finance Manager Bridget 
Marango; Southern Africa Gender Protocol Alliance Manager 
Loveness Jambaya-Nyakujarah; Media Programme Manager 
Sikhonzile Ndlovu; Gender and Media Diversity Centre Manager 
Saeanna Chingamuka; Gender Justice Indicators Manager Mercy 
Machisa  

 

 

mailto:ceo@genderlinks.org.za
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2.  List of Acronyms 
 Alliance - Southern Africa Gender Protocol Alliance Network 

GBV – Gender-based violence 
GEMSA - Gender and Media Southern Africa Network  
GL - Gender Links 
GMDC- Gender and Media Diversity Centre  
GIME – Gender in Media Education 
GMPS – Gender and Media Progress Study  
M&E – Monitoring and Evaluation 
MOU‟s - Memorandum of Understanding 
NGO – Non Governmental Organisation 
SADC – Southern African Development Community 
SADC CNGO – SADC Council of NGOs 
VSO-RAISA - Volunteer Service Oversees – Regional AIDS Initiative of 
Southern Africa. 
 

3. Executive summary  
GL experienced a 50% growth in budget and staff last year, adding depth and 
breadth to its work, and establishing itself as a leading voice for social justice. 
The GTF funding that has enabled GL to “take off” paved the way for a small 
Southern African NGO to qualify for funds from DFID‟s strategic funding arm – 
the PPA. In 2010/2011, GTF and PPA together made it possible for GL to 
think and work more effectively, as well as improve institutional practise. 
 
GL used the opportunity of the GTF Mid-Tern Review to commission an 
organisational evaluation shared with the Board, partners and donors at 
GL‟stenth anniversary in March 2011. Acting on recommendations from the 
report, GL restructured its Board to ensure representation in each country that 
it has operations.GL registered several more country offices (now nine in total) 
to ensure strong management of the rapidly growing of gender and local 
government work – please seeGL‟s 2011/2012 annual report.  
 
Following the shift reported on last year from working at a policy level to 
working at institutional level GL has improved the quality of these Centres of 
Excellence by extending the six- stage process to ten in the 260 councils and 
media houses with which GL has MOUs. In the case of the media, this 
included adding a training component to the policy process and self- 
monitoring tool kit, as well as aligning media training  to the targets of the 
SADC Protocol on Gender and Development. Climate change, care work, and 
economic justice modules have been added to both processes.  
 
GL‟s Programme of Action (POA) now has strong linkages from global 
through to local level:  

 Globally the GL POA supports the attainment of MDG three – gender 
equality.  

 The SADC Gender Protocol with its 28 targets to be achieved by 2015 
provides a regional roadmap for achieving this.  

 At national level, GL and Southern African Gender Protocol Alliance 
members are working with governments to align their National Action 
Plans to the targets of the SADC Gender Protocol and cost implementation 

http://www.genderlinks.org.za/page/monitoring-and-evaluation
http://www.genderlinks.org.za/page/board-of-directors
http://www.genderlinks.org.za/page/satellite-offices
http://www.genderlinks.org.za/page/annual-reports
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–gender responsive budgeting in practise. This expands the work on 
National Action Plans to End Gender Violence to all areas of gender work.  

 At local level GL is popularising and localising the SADC Protocol through 
100 COE‟s for Gender in the Media and (by 2014) 300 COE‟s for Gender 
in Local Government.     

 
There is greater synergy between programmes. The governance and media 
COE‟s (260 institutions) are working closely together in overlapping modules 
on gender and governance, while the justice and governance programmes 
collaborate on GBV and attitude indicators at the local level  The Alliance 
provides an overarching framework for all programmes. This “spider web” as 
opposed to “silo” approach to programming has led to the idea of merging the 
Gender and Media and Gender and Local Government Summits into one 
annual Gender Justice Summit with considerable cost savings.  
 
Through involvement in DFID learning networks, GL has strengthened its 
approach to Value for Money (see report at Annex A 3.6). As part of its 
institutional M and that includes an organisational score card, GL is now 
recoding costs savings as a result of improved procurement and in-kind 
support through smart partnerships. 
 
Running through each of GL‟s programmes is a “way of working” that works:  
evidence-based research; advocacy in multi-media formats; corrective action 
plans; capacity building through on-the-job support soon to be expanded to 
include peer learning; documenting; drawing out lessons learned and good 
practices through summits described as “market places of ideas.”  
 
GL has expanded its M and E Manual into a “Results for Change” manual 
covering M and E; knowledge, learning and innovation as well as institutional 
effectiveness. Qualitative monitoring now includes the Changing Lives, 
Women in Politics Making A Difference, “I” Stories and Protocol@work series 
that can be accessed from the home page of the website. The governance 
Centres of Excellence (COE) verification that took place in March 2012 has 
led to several improvements in programme design. .  
 

While GL‟s financial position has improved, sustainability remains a key 
challenge, especially as the organisation grows and opens new officesThis 
has resulted in a four-prong strategy: fund raising, particularly tapping in-
country resources now that GLhas registered more offices; diversification; 
realising greater value for money and leveraging off smart partnerships.   
 
The South African Qualifications Authority has accredited GL as a trainer. The 
GL Cottages – a new social entrepreneurship venture –hosted the GTF 
learning workshop on conflict on 24 April 2012. GL co-hosted a learning event 
on gender mainstreaming with GTF and PPA partners that evening. The GTF 
learning team had the opportunity to verify GL‟s work first hand through 
interviews with a wide cross section of GL partners at the Gender Justice and 
Local Government Summit.  (see Summary at Annex C – additional 
information). GL has included five case studies of emerging impact - one for 
each of the areas supported by GTF- at Annex A9.  

http://www.genderlinks.org.za/page/results
http://www.genderlinks.org.za/article/changing-lives-case-study-2012-06-28
http://www.glcottages.co.za/
http://www.genderlinks.org.za/article/gender-mainstreaming-seminar-2012-05-27
http://www.genderlinks.org.za/article/gender-mainstreaming-seminar-2012-05-27
http://www.genderlinks.org.za/article/gender-mainstreaming-seminar-2012-05-27
http://www.genderlinks.org.za/page/gender-justice-and-local-government-summit-2012
http://www.genderlinks.org.za/page/gender-justice-and-local-government-summit-2012
http://www.genderlinks.org.za/page/gender-justice-and-local-government-summit-2012


4 
 

 
4. Programme Management  
No change since the last report.  
 
5. Working with implementing partners 
Following recommendations made during the 2011 Mid Term 
Reviewsupported by KPMG in its response (5 April 2011) GL ended its 
partnership with the Gender and Media Southern Africa Network (GEMSA). 
The institutional weaknesses identified by the evaluator culminated in the 
GEMSA regional secretariat declaring bankruptcy.  
 

Thanks to the MTR, GL acted early 
and took over the two projects led by 
GEMSA from July 2011, ensuring 
that funds remained in safe hands 
and that implementation continued. 
GL is working closely with the 
Voluntary Services Organisation - 
Regional AIDS Initiative of Southern 
Africa (VSO-RAISA) to implement 
the Making care work count project. 
Through its media work GL has 
expanded the directory of sourcesby 
6967 women sources to a total of 
8167.  
 
While the GEMSA regional 
secretariat is no longer functional GL 
believes it is important to keep alive 
the momentum at country level. 
GEMSA country chapters are 
independently registered and several 
still function.In consultation with the 
former chars (see excerpt from E 

Mail)  GL has invited the GEMSA country Networks to join the Gender and 
Media Diversity Centre (GMDC) that brings together media training and media 
development NGOs. GL will hold a Training of Trainers workshop for the 
country chapters to run gender, media and information literacy courses in 
partnership with institutions of higher learning in their countries..  
 
The demise of GEMSA provided many lessons for the SADC Gender Protocol 
Alliance, and for GL on network and coalition-building. There have been 
suggestions that the Alliance should become a formally registered entity with 
chapters at country level. The August 2011 Alliance meeting discussed the 
different options for the structure of the Alliance. The coalition agreed to 
maintain the current structure of independent organisations that come 
together around a cause and delegate responsibilities among themselves, 
with a small coordinating body based at the offices of a coalition member, in 
this case GL. Click here to read more about the Alliance institutional options.  
 

“The Board at this point has no option 
but to file for Bankruptcy meaning the 
GEMSA Regional office will no longer 
exist. However since all GEMSA country 
chapter are registered in their respective 
countries, they can continues to exist as 
such. We had a meaningful discussion 
with Gender Links who have opened 
their doors to all GEMSA country 
chapters in good standing to join them 
through the Gender Media Diversity 
Centre, through which they also do 
media literacy. This is an alliance of 
media training and media development 
NGOS administered by GL. The country 
chapters would be invited to the Gender 
and Media Summit as GMDC members, 
should they elect to join..”  

Rose Haji 
GEMSA Chair 
E Mail communication to GEMSA 
Chapters. 28 March 2011.  

 

http://www.genderlinks.org.za/page/reports-for-the-dfid-governance-and-transparency-fund
http://www.genderlinks.org.za/page/reports-for-the-dfid-governance-and-transparency-fund
http://www.genderlinks.org.za/page/reports-for-the-dfid-governance-and-transparency-fund
http://www.vsointernational.org/what-we-do/raisa/
http://www.vsointernational.org/what-we-do/raisa/
http://www.vsointernational.org/what-we-do/raisa/
http://www.genderlinks.org.za/page/justice-care-work
http://www.genderlinks.org.za/page/gmdc
http://www.genderlinks.org.za/page/gmdc
http://www.genderlinks.org.za/page/gmdc
http://www.genderlinks.org.za/page/sadc-thematic-clusters
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6. Risk assessment  
 

Risk identified  Potential 
impact  

Proba- 
bility 

 Mitigation factors   

1. SADC Gender Protocol Campaign  

EXTERNAL     

Non-ratification 
of the SADC 
Gender Protocol 
by additional 
four countries  

Low  Low  With South Africa‟ becoming the ninth 
country to ratify, the Protocol is technically 
now in full force, giving impetus to 
implementation initiatives, despite four 
countries still needing to ratify.  

Non-signing of 
the Protocol by 
Mauritius and 
Botswana over 
the next year. 

Low Medium The amendment of the Local Government 
Act in Mauritius, resulting in a 
Constitutional amendment on affirmative 
action (see case study at Annex A9) has 
paved the way for Mauritius to sign the 
Protocol. The Botswana Alliance Network 
led by the BOCONGO gender sector, with 
assistance from GL has developed a 
lobbying and advocacy strategy. 

2. Gender and governance  

EXTERNAL    

Regression in 
women‟s 
representation 
in decision 
making at 
national and 
local level.  

Medium Medium GL through the Alliance programme has 
re-launched the 50/50 campaign ahead of 
the 12 national and nine local government 
elections between 2012 and 2016.If these 
campaigns and constitutional review 
processes are pursued vigorously, the 30% 
(if not the 50%) target can be achieved.  

3. Gender Justice   

EXTERNAL    

The GBV 
Indicators 
project requires 
a high level of  
financial, human 
resources and 
buy-in from 
governments 

Medium Low The Women‟s Affairs Department in the 
Ministry of Labour and Home Affairs in 
Botswana (WAD) led the way by 
committing 80% of the resources required. 
This helped to make the research possible 
and enhanced ownership of the results. 
This also set an example for other 
governments.  

4. Care work campaign   

EXTERNAL    

Countries delay 
on adopting 
specific care 
work policy and 
legislation. 

High Medium GL will work through 300 local councils to 
give the Making Care Work 
Countcampaign impetus and a groundswell 
of popular support. VSO RAISA through its 
work and as the Gender Protocol 
Alliancecare work cluster lead, will identify 
national focal points to lobby for specific 
care work policies and legislation. 

http://www.genderlinks.org.za/article/draft-strategy-paper-signing-of-the-sadc-gender-protocol-2012-04-10
http://www.genderlinks.org.za/article/draft-strategy-paper-signing-of-the-sadc-gender-protocol-2012-04-10
http://www.genderlinks.org.za/article/draft-strategy-paper-signing-of-the-sadc-gender-protocol-2012-04-10
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Risk identified  Potential 
impact  

Proba- 
bility 

 Mitigation factors   

INTERNAL    

GL does not 
have a specific 
project on care 
work 

Low Low GL has mainstreamed the campaign into 
its local government COE process. The 
campaign features strongly in GL‟s 
regional 16 Days campaigns. 

5. Gender and media   

EXTERNAL    

Impact of the 
global financial 
crisis on the 
media, gender 
becomes a nice 
to do, not a 
have to do.  

Medium Medium Media in Southern Africa as elsewhere are 
still feeling the impact of the financial crisis; 
many (public and private) are cutting back 
on staff. GL makes the argument that 
increasing women‟s sources is good 
business. Niche marketing is key strategy 
to increase audiences. 

Restrictive 
media laws that 
impact on 
access to 
information in 
fragile 
democracies 
such as 
Zimbabwe. 

Low Low Restrictive media space denies 
marginalised voices the opportunity to 
actively participate in debate and dialogue 
around critical issues. However, working 
with media regulators opens up space for 
critical discourse and places gender and 
media work squarely in the ambit of 
promoting freedom of expression.  

INTERNAL    

Bureaucracy in 
academic 
institutions 
slowing down 
the signing of 
MOUs by 
GMDC  partners 

Medium Medium Using media literacy, internships and 
seminars to secure buy-in from academic 
institutions. Buy in is proportionate to 
institutions understanding the value add of 
MOUs.  

 
7. M&E arrangements 

 

Buoyed by the GTF and 
PPA learning networks, 
the growing focus in GL 
over the last year is 
how the data and 
analysis from 
monitoring and 
evaluation contributes 
to knowledge creation, 
learning and innovation. 
now encompassed in a 
GL Results for Change 
Framework 

 

http://www.genderlinks.org.za/page/knowledge
http://www.genderlinks.org.za/page/results-learning
http://www.genderlinks.org.za/page/innovation
http://www.genderlinks.org.za/page/results
http://www.genderlinks.org.za/page/results
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GL is placing much greater emphasis on qualitative evidence. In March, GL 

carried out a verification of its local government COE‟s –see 

http://www.genderlinks.org.za/article/changing-lives-case-study-2012-06-28; 

The same will be done for media COE‟s in preparation for the Gender Justice 

Summit in April 2013.As part of its tenth birthday, GL conducted a region- 

wide beneficiary analysis to assess if and how it impacted on people‟s 

lives.This resulted in testimonial evidence, now being systematically gathered 

on the website as part of the Changing Lives Series. GL is also gathering 

profiles of Women in Politics Making a Difference, and of the SADC Gender 

Protocol@Work.  

 
Elsie Khaises, a conservation worker in Swakopmund, 
Namibia had this to say about her interaction with GL: 
“Thanks to Gender Links gender training, I have been able to 
use this position to encourage other women to set high goals, 
see themselves as equals with men in all areas, and stand up 
for their rights.” Click here to read Khaises‟s story and here for 
more Changing lives stories.  
 

. 
GL is also seeking to strengthen impact indicators – measuring change to 
which the organisation has contributed. This includes a range of tools linked to 
the SADC Gender Protocol – the Citizen Score Card, Knowledge and 
Attitudes Tests, and the GBV indicators. Working through the COEs, GL has 
broadened the scope, reach and gender balance of these surveys. The results 
will be carried in the 2012 Barometer, along with the Southern Africa Gender 
and Development Index (SGDI), an empirical measure of change.  
 
8. Log frame changes  
No changes have been made to our logframe.  
 
9. Emerging impact 
Annex A9 required GL to submit two articles on emerging impact. This posed 
challenges due to the number of areas that we work across. We have 
therefore submitted five case studies – one from each  
 
10. Cross cutting issues: Economic empowerment and climate change  
One of key drivers of gender inequality is women‟s inadequate access to 
economic opportunities. GL recognises the importance of women‟s economic 
self-reliance as a key strategy to achieve gender equality. Women‟s economic 
empowerment is one of two cross cutting issues that runs through GL‟s 
programme of action. The other is climate and is dealt with under 
environmental justice. 
 

Through the local government 
Centres of Excellence (COE‟s)GL is 
running a local economic 
development module. Lydia Muvimbi 

http://www.genderlinks.org.za/article/changing-lives-case-study-2012-06-28
http://www.genderlinks.org.za/page/women-in-politics
http://www.genderlinks.org.za/page/protocol-work
http://www.genderlinks.org.za/page/protocol-work
http://www.genderlinks.org.za/page/protocol-work
http://www.genderlinks.org.za/article/elsie-khaises-2012-05-29
http://www.genderlinks.org.za/page/changing-lives
http://www.genderlinks.org.za/page/changing-lives
http://www.genderlinks.org.za/page/changing-lives
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Sambo from the Katete district in Zambia and winner of the local economic 
development prize at the 2012 GL Gender Justice and Local Government 
Summit says: “Since interacting with Gender Links, I have started a microloan 
system which I hope will make a difference in the community. I have applied 
the ideals we teach other families in my own family, and it has yielded good 
results. This gives me confidence to spread the idea.”Click here to read 
Muvimbi Sambo‟s Changing lives story and here to read more about her 
project. 
 
11. Sustainability 
 
Partner’s capacity – sustainability of services and impact 

 Following the research and training manuals sponsored by GTF in both the 
governance and media work, GL‟s strategy has been to wok in a concerted 
and sustained way at institutional level to bring about change. Funding 
from DFID PPA has been critical in enabling GL to work with 100 media 
houses and (over three years) 300 councils that have elected to become 
institutional Centres of Excellence for mainstreaming gender. Embedding 
gender into institutional practice is a key long term sustainability strategy. 
GL is also strengthening the COE model by identifying gender focal points 
and gender champions in the COEs, and giving them additional training, 
so that they can become drivers of change from within.  

 In the gender justice programme, where GTF provided seed funding for 
the gender violence indicators research, GL 
developed a unique partnership with the Women‟s 
Affairs Department (see case study at Annex A9) 
that is being replicated in other countries, and is a 
promising model for sustainability. This involves 
government ministries providing their staff and 
logistic support for the prevalence and attitude 
survey, while GL provides the methodology, 
technology, quality control and analytical skills. The 
model enhances ownership key to taking the 
research forward. In the case of Botswana, the 

research has been the subject of a cabinet memorandum and high level 
follow up.  

 With regard to the care work project originally driven by GEMSA, GL took 
early steps to partner with VSO RAISA and bring this organization into the 
Southern Africa Gender Protocol Alliance when it became apparent that 
GEMSA would not be able to sustain the campaign. VSO RAISA is taking 
forward critical lobbying and advocacy work, using the SADC Gender 
Protocol provisions on care work.  

 The Gender and Media Diversity Centre is developing long-term 
partnerships with gender and media networks and media training 
institutions to take forward the findings of the Gender in Media Education 
research funded by GTF. UNESCO is a key partner in the next stage that 
involves integrating gender into the curriculum and taking forward gender 
and media literacy: a key tool in promoting citizen voice, media and 
government accountability.  
 

http://www.genderlinks.org.za/article/lydia-muvindi---zambia-2012-06-06
http://www.genderlinks.org.za/article/lydia-sambo-muvindi-zimbabwe-local-economic-development---summit-2012-2012-05-20
http://www.genderlinks.org.za/page/media-centres-of-excellence
http://www.genderlinks.org.za/page/media-centres-of-excellence
http://www.genderlinks.org.za/page/media-centres-of-excellence
http://www.genderlinks.org.za/page/centres-of-excellence
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External events affecting sustainability 

 The Mauritius government amended 
the Local Government Act to provide 
a “gender neutral” 30%  quota for 
women and men on party lists in local 
elections scheduled for the latter half 
of 2012. This necessitated a 
constitutional amendment to allow for 
affirmative action: up to now, the 
main impediment to Mauritius signing the SADC Protocol on Gender and 
Development. The Prime Minister In a meeting with GL (please see case 
study at Annex A9) said that Mauritius will now consider signing. 

 The appointment of SADC‟s first female President Joyce Banda in Malawi 
may accelerate ratification by Malawi. This has also given added impetus 
to the 50/50 campaign.  

 The local government elections that took place in Lesotho, South Africa 
and Zambiain 2011 temporarily disrupted GL‟s local government COE 
work, but prompted GL to devise a campaign module for countries heading 
for elections, that is now being used in Mauritius, Madagascar and 
Swaziland. 
 

Collaborating, networking and influencing public opinion 

 The Alliance continues to provide a platform for 
SADC Gender NGOs to collaborate, network and 
influence public opinion. GL in its role as Alliance 
Secretariat has collaborated with partners to lobby 
for an addendum to the SADC Protocol on Gender 
and Development on Gender and Climate change. 
SADC Ministers responsible for gender have 
endorsed the proposal and put in on the regional 
agenda for the SADC Heads of States meeting in Mozambique in August 
2012 (see minutes of the gender ministers‟ meeting). 

 In the GBV Indicators projectGL ensures stakeholder engagement at 
inception,duringthe research and dissemination phases of the project. This 
results in high level of ownership of the findings and recommendations. 

 Through the gender and media literacy programme GL strengthens citizen 
voices and participation through media literacy and leadership skills for 
women in politics training. 

 The GMDC through its partnership with the 
Media Institute for Southern Africa (MISA)ran 
a series of seminars to collect citizen‟s views 
on the draft African Platform for Access to 
Information (APAI). GL compiled the 
comments and made specific 
recommendations on gender aware language, 
half of which feature in the final document. 
These efforts are documented in the GMDC‟s 
latest journal, launched at the GL/GTF/ PPA 
learning seminar on gender on 24 April.  

 

http://www.genderlinks.org.za/page/media-gender-media-and-elections-1
http://www.genderlinks.org.za/page/media-gender-media-and-elections-1
http://www.genderlinks.org.za/page/media-gender-media-and-elections-1
http://www.genderlinks.org.za/page/sadc-climate-change
file:///C:\Users\Colleen\Documents\Gender-Links\FINANCES\DONORS\DFID\GTF\Reporting\Annual%20report%20June%202012\1.%20Main%20report\�%09http:\www.dwcpd.gov.za\images\uploads\documents\ADOPTEDGENDERMINISTERIALPOSITIONPAPER18NOV2011.pdf
http://www.genderlinks.org.za/page/gender-justice-measuring-gbv
http://www.genderlinks.org.za/page/media-media-literacy
http://www.genderlinks.org.za/article/africa-platform-on-access-to-information-2011-10-06
http://www.genderlinks.org.za/article/africa-platform-on-access-to-information-2011-10-06
http://www.genderlinks.org.za/article/africa-platform-on-access-to-information-2011-10-06
http://www.genderlinks.org.za/article/africa-platform-on-access-to-information-2011-10-06
http://www.genderlinks.org.za/article/africa-platform-on-access-to-information-2011-10-06
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Capacity of relevant national institutions (skills, resources and political 
space) to sustain impact 

 Now that the SADC Gender Protocol is in force, the Alliance has moved 
rapidly into implementation mode (see innovation) developing a model for 
applying research findings from the barometer to developing national 
gender action plans aligned to the targets of the Protocol. This model, 
been tested in Namibia and Seychelles, is a practical and applied 
approach to gender responsive budgeting, involving the development of 
critical skills within national gender machineries.  

 The Alliance country networks with assistance from GL as Secretariat are 
identifying gender champions for each of the 28 targets of the SADC 
Gender Protocol within each country. This will ensure sustained advocacy 
efforts towards realisation of the 28 targets at local, national and regional 
levels. 

 The partnership with WAD in Botswana (see case study at Annex A9) 
demonstrates how GL has successfully “managed from behind”, with the 
ministry now taking forward the review its 365 Day National Action Plan to 
End Gender Violence, and initiating further research at local level.  

 In its governance programme, 
GL has worked closely from 
research through to national 
strategies and now the COE‟s with 
local government associations. This 
has opened the space that GL now 
enjoys to work at institutional level. 
 The local government and 
media COE process is a sustained 
ten-stage process that extends over 

a period of one to three years. Through the process GL transfers skills and 
knowledge to the institutions.  

 GL piloted six Gender Justice and Local Government country summitsin 
2012. GL held the national summits in partnership with the local 
government associations. This broadened partnerships and ownership of 
the process, and gave the work greater visibility at national level.  
 

Indicate if the success of your programme is dependent on a sequence 
of reforms or actions by others that are beyond your immediate control. 

 Signing of the SADC Gender by Botswana and Mauritius; and ratification 
by four remaining countries is dependent on political will. 

 GL has set targets for increasing women‟s representation in political 
decision-making at local and national level. A detailed analysis shows that 
the level of women in parliament could reach 30%, and at local level 35% 
by 2015, However, this is dependent on constitutional reforms and political 
will in all the countries concerned (please see also 50/50 policy brief).  

 Media houses face several economic 
challenges. Keeping gender on their agenda 
and ensuring that they implement their policies 
and strategies is a challenge. GL must 
continue to engage with media houses on the 
economic value of integrating gender. 

http://www.genderlinks.org.za/page/media-centres-of-excellence
http://www.genderlinks.org.za/page/media-centres-of-excellence
http://www.genderlinks.org.za/page/gender-justice-and-local-government-summit-2012
http://www.genderlinks.org.za/article/women-in-politics-statistics-2012-06-24
http://www.genderlinks.org.za/article/5050-by-2015-women-in-politics-in-southern-africa-2010-07-23
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 The success of work on gender and access to information is dependent on 
this being taken forward at national level, in Access to Information (ATI) 
laws.This requires a strengthening of national gender and media networks, 
which GL seeks to revive through the GMDC.  
 

12. Innovation 
 
What is new?  

 The SDGI:  GL worked with a gender and statistics expert to develop 
the Southern Africa Gender Development Index, a basked of 23 
“weights” made possible through the collection of data for the 
Barometer, and the most comprehensive empirical measure to date of 
gender equality in the region. The SGDI, which gave the region an 
overall score of 65% in 2011, has limitations.But it has provided a 
yardstick for the work on the Protocol in the critical count down to 2015.   

 Costing the Protocol: GL has also developed an innovative model for 
aligning national gender policies and action plans to the provisions of 
the SADC Gender Protocol bringing together the Protocol, Barometer 
andgender responsive budgeting.  

 GBV indicators: GL has developed the most comprehensive set of 
indicators for measuring the extent, effect, response and support and 
prevention of gender violence. 

 
Geographic region of operation:GLhas registered several more country 
operations (nine in total) as part of GL‟s long term sustainability strategy to 
promote in country resource mobilisation and growth. The strategy has 
yielded results in four countries and negotiations are advanced in the 
remaining five.  
 

Employing new technology: GL continues to push the 
margins of ICTs in all areas of its work. Through the 
COE project, GL has developed a self-monitoring tool 
for media houses to monitor themselves. This tool, 
which is an adaptation of the GMPS methodology, can 
draw individual newsroom profiles at the click of a 
button. In the GBV indicators research, GL uses 
Personal Digital Assistants to collect data from 

participants. This significantly reduced research time associated with data 
entry or capturing which is often the case with paper based questionnaires. 
This also ensured confidentiality.  
 

Making data visible: In September 
2011 GL attended the Africa Media 
Summit (AMS), that included a 
presentation by a rare group of experts 
on “visualising data” –This led to a GL 
team attending a one week training 
course at the University of 
Witwatersrand on how to use google 
earth to map data visually on the 

http://www.genderlinks.org.za/page/sadc-sgdi
http://www.genderlinks.org.za/page/implementation
http://www.genderlinks.org.za/page/gender-justice-measuring-gbv
http://www.genderlinks.org.za/page/gender-justice-measuring-gbv
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website. As a result GL has mapped the 260 media houses and local councils 
that the organisation works with – see for example 
http://www.genderlinks.org.za/page/centres-of-excellence.  This gives visibility 
to work on the ground and enhances accountability through the COE report 
card on each council/media page. Through links made at the AMS, GL also 
sourced state of the art CAT DV digital archiving software that has been used 
to back up and catalogue at least 200 hours of video material. Over the next 
year GL intends to enhance its state-of-the art website, built with GTF funds, 
through many more multi-media applications.  

 
13. Learning from GTF 
Factors that determine the ability of civil society to impact on 
governance and transparency: Democratic space and access to information 
are key enabling factors for civil society. However, knowing how to use this 
space is also critical. The Southern African Gender Protocol Alliance, which 
has documented its work and strategies through the GTF funded “Roadmap to 
Equality” handbook has been adept at claiming this space.  The SADC 
Gender Protocol Barometer a key monitoring and evaluation tool for 
measuring progress of SADC countries towards achieving gender equality 
against the 28 targets. Measuring citizen‟s perceptions on government‟s 
gender performanceis an important indicator of the effectiveness of 
government gender strategies are. GL uses the citizen score card to establish 
citizen‟s views. GL has improved the sampling methods for administering the 
citizen score cards to increase participation – results will feature in the 2012 
SADC Gender Protocol Barometer. 
 
Evidence of innovative practice e.g. a new way of tackling a governance 
issue or an unusual alliance to bring about change 
The Southern Africa Gender Protocol Alliance is a unique coalition of 15 
country; eight theme clusters and two interest groups that campaigned for the 
adoption of this unique sub- regional gender responsive accountability tool, 
and now works for its implementation.  
 
Which intervention strategies are most influential in bringing about 
meaningful social change at the local, national and regional levels? 

 Local: GL has developed the Centres of Excellence for Gender in local 
government that brings together research, policy and action planning in 
a sustained and holistic way that is delivering results – see verification 
report. 

 At national level GL is working with governments to align their gender 
policies to the SADC Gender Protocol and cost 
action plans. 

 At regional level, GL pioneered theSADC 
Gender Protocol Barometer- a flagship lobbying tool 
that has assisted civil society in demanding change 
based on well researched evidence.  
 
Significant social change that can be attributed 
to the programme  

“The citizens of this 
region are working hand 
in hand with governments 
to independently gauge 
progress made in 
implementing the gender 
commitments as an 
accountability measure; a 
true partnership for 
development.” –  
Dr. Tomaz Augusto 

Salomão, SADC Executive 

Secretary, speaking at the 

launch of the 2010 

Barometer at SADC HQ 

http://www.genderlinks.org.za/page/centres-of-excellence
http://www.genderlinks.org.za/page/sadc-research
http://www.genderlinks.org.za/page/sadc-research
http://www.genderlinks.org.za/page/sadc-research
http://www.genderlinks.org.za/page/sadc-about-the-alliance
http://www.genderlinks.org.za/page/centres-of-excellence
http://www.genderlinks.org.za/page/centres-of-excellence
http://www.genderlinks.org.za/page/centres-of-excellence
http://www.genderlinks.org.za/article/changing-lives-case-study-2012-06-28
http://www.genderlinks.org.za/article/changing-lives-case-study-2012-06-28
http://www.genderlinks.org.za/article/changing-lives-case-study-2012-06-28
http://www.genderlinks.org.za/page/implementation
http://www.genderlinks.org.za/page/implementation
http://www.genderlinks.org.za/page/implementation
http://www.genderlinks.org.za/page/sadc-research
http://www.genderlinks.org.za/page/sadc-research
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The Alliance  is credited with the existence of the SADC Gender Protocol; its 
rapid ratification, emphasis on implementation, and the extent to which this 
instrument is known by citizens (compared to other regional instruments).The 
2011 SADC Gender Protocol Barometer showed knowledge  at 54%; up from 
46% the previous year.  The 474 case studies of the Protocol@work, 
including at the Gender Justice and Local Government Summit show that this 
instrument is being put to use in several different contexts, and that it is 
changing lives.  
 
 
Governance in fragile states 
GL works in Madagascarand Zimbabwe (through registered offices);and DRC 

(though our close partner, UCOFEM - Union Congolaises des Femmes des 

medias). The major challenge in these fragile states is high transactional costs 

and navigating political minefields. For example, in Zimbabwe the opposition 

Movement for Democratic Change (MDC) dominates urban councils, while the 

ruling Zimbabwe African National Union (ZANU) dominates rural councils. GL 

has been able to successfully engage state and non- state actors in these 

countries through a thorough knowledge of context; remaining neutral without 

compromising our stance on rights and building strong coalitions. The silver 

lining in these countries is that constitutional reviews(in Madagascar and 

Zimbabwe) open new space for pressing home gains on gender.  

 

The yearning for connections to regional processes also leads to a high level 

of collaboration; Zimbabwe and Madagascar have among the most vibrant 

COE processes. The GL Manager in Madagascar is the focal point for the 

 Indian Ocean Commission on  Gender Based Violence. In DRC women are 

finding their voices through the Opinion and Commentary Service of Gender 

Links. GL manages risks in these countries by appointing country managers 

well versed in the local dynamics, and holding regular consultations with 

partners. GL is proposing to put its collaboration with UCOFEM, which has 

been working with survivors of rape by soldiers, on a more formal footing 

though a long term MOU.  

 
Access to justice and human rights 
 

The GBV Indicators research 
triangulates data from five research tools 
to answer key questions relating to 
extent, effect, response, support and 
prevention of gender violence, the most 
flagrant yet under reported violation of 
human rights in Southern Africa at the 
present time. The comparison of the 
administrative data with the survey 
findings shows that the prevalence of 
GBV is more than 20 times higher what 

http://www.genderlinks.org.za/article/measuring-impact-knowledge-of-the-sadc-protocol-on-gender-and-development-2012-05-31
http://www.genderlinks.org.za/page/protocol-work
http://www.genderlinks.org.za/page/changing-lives
http://www.genderlinks.org.za/page/gl-opinion-and-commentary-service
http://www.genderlinks.org.za/page/gender-justice-measuring-gbv
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is reported to the police. An analysis of reported cases and those in which a 
sentence is passed shows a high attrition rate and points to ineffective justice 
systems.GL uses public launches and the Sixteen Day Campaign to 
disseminate the research findings and to sensitise communities to the realities 
of GBV. GL distributes publications, pamphlets and IEC materials at these 
events, which encourage survivors to speak out and access services. 
 

Environmental justice 
“It is very important for us to take action at the local level. Sometimes when 
we think of global problems we get disempowered. But when we take action at 
the local level, we are empowered.” – Wangari Maathai. 
 
A major area of progress for GL over the last year has been the adoption of 
environmental justice as a cross cutting 
theme in its work. Climate change is 
included in GL‟s Policies and 
Regulations. GL has produced a policy 
brief to outline the links between Gender 
and Climate. The local government and 
media COE‟shave modules on climate 
change. 
 
COP 17 in Durban coincided with the 
Sixteen Days of Activism. GL developed a concept paper of Gender and 
Climate Justice.GL and its GMDC partner the African Women and Child 
Feature Service (AWCFS) produced ten online newsletters, the Daily Links 
and 34 stories on climate change distributed through the GL and AWCFS list 
serves (in excess of 11000 people.) The project featured ten gender and 
climate change online chats or cyber dialogues. A total of 668 women and 
men from ten countries participated in the cyber dialogues. – see also Sixteen 
Days of Activism report. 
 
 Access to public services and decentralisation  

GTF funded research, At the Coalface, 
Gender and Local Government, has resulted 
in the Centres of Excellence for Gender 
Mainstreaming in Local Government a gender 
responsive governance and budgeting 
initiative that localises the 28 targets of the 
SADC Gender Protocol in action plans 
monitored through a score card and reported 

on at the Gender Justice and Local Government Summit. Evidence gathered 
from field verification of the COE‟s shows how these action plans are resulting 
in increased access to services and economic opportunities for women. 
 
Gender, social exclusion and governance 
GL‟s entire programme concerns gender, social exclusion and governance  – 
demanding accountability through the 28 targets of the SADC Gender 
Protocol. GL champions relevant targets in its three core programmes: media, 
governance and justice. Within this framework, GL has, over the last year, 

 

http://www.genderlinks.org.za/page/i-stories
http://www.genderlinks.org.za/article/policy-brief-gender-climate-change-and-sustainable-development-2011-08-09
http://www.genderlinks.org.za/article/policy-brief-gender-climate-change-and-sustainable-development-2011-08-09
http://www.genderlinks.org.za/article/policy-brief-gender-climate-change-and-sustainable-development-2011-08-09
http://www.genderlinks.org.za/article/daily-links-on-gender-and-cliimate-justice-2011-11-27
http://www.genderlinks.org.za/article/sixteen-days-of-activism-gender-and-climate-justice-making-the-links-2012-06-25
http://www.genderlinks.org.za/article/sixteen-days-of-activism-gender-and-climate-justice-making-the-links-2012-06-25
http://www.genderlinks.org.za/article/sixteen-days-of-activism-gender-and-climate-justice-making-the-links-2012-06-25
http://www.genderlinks.org.za/page/at-the-coalface
http://www.genderlinks.org.za/page/at-the-coalface
http://www.genderlinks.org.za/page/at-the-coalface
http://www.genderlinks.org.za/page/centres-of-excellence
http://www.genderlinks.org.za/page/centres-of-excellence
http://www.genderlinks.org.za/page/centres-of-excellence
http://www.genderlinks.org.za/page/gender-justice-and-local-government-summit-2012
http://www.genderlinks.org.za/article/changing-lives-case-study-2012-06-28
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sought to take a stronger stance on sexual minorities. A point of contention 
and compromise with governments in reaching the final wording on the 
Protocol, civil society partners have chosen to read the term “margilaised 
groups” in the Protocol to include sexual minorities. The 2011 Barometer 
includes a special analysis of government stances on sexual minorities, also 
championed through the Opinion and Commentary Service. A staff member 
took South Africa‟s King Goodwill Zwelathini to task for regressive comments, 
sparking off a media debate and contributing to an investigative report by 
ETV‟s highly regarded “Third Degree” programme. Recently, Malawi‟s 
President, Joyce Banda said that she would repeal laws that criminalise gay 
rights and same sex marriage. A journalist from Malawi covered the issue; the 
article on the GL websiteprompted debate and increased the voices of citizens 
advocating for the embracing of diversity in African society. 
 

Media and governance 
With its original slogan, “gender 
equality in and through the media” 
GL has viewed the media both as a 
site for transformation and as a tool 
for reaching out to the rest of 
society. Numerous research 
studies pointing to gender gaps in 
the media have culminated in over 
100 media houses joining GL as 
partners in the Centres of 
Excellence for Gender in the Media 
project.This aims to increase women sources – a critical measure of voice- 
from 19% to 30% by 2015. GL has a high media profile in all its work – see 
outreach indicators in “Results for Change” chapter of the GL 2011/2012 
annual report. GLhas a Facebook and twitter page where different 
stakeholders engaged in active debate on different themes. In the last year, 
An innovative aspect of GL‟s media strategy over the last year is the 
partnership with Lovelife, South Africa‟s largest HIV, sexual and reproductive 
health public awareness programme that makes extensive use of popular 
culture in its programming. GL took lovelife staff through a gender and media 
literacy course that culminated in a gender action plan; an example of a smart 
partnership with huge potential multiplier effects.  

http://www.genderlinks.org.za/article/sadc-gender-protocol-2011-barometer-2011-08-05
http://www.genderlinks.org.za/page/gl-opinion-and-commentary-service
http://www.genderlinks.org.za/article/africa-transformative-leaders-must-recognise-lgbti-rights-2012-01-25
http://www.genderlinks.org.za/article/malawi-malawis-homophobic-challenges-2012-06-06
http://www.genderlinks.org.za/page/media-research
http://www.genderlinks.org.za/page/media-research
http://www.genderlinks.org.za/page/media-research
http://www.genderlinks.org.za/page/media-research
http://www.genderlinks.org.za/page/media-centres-of-excellence
http://www.genderlinks.org.za/page/media-centres-of-excellence
http://www.genderlinks.org.za/page/media-centres-of-excellence
http://www.genderlinks.org.za/page/annual-reports
http://www.genderlinks.org.za/page/annual-reports
http://www.facebook.com/GenderLinks
http://twitter.com/#!/GenderLinks
http://www.lovelife.org.za/
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Annex 1 Achievement Rating Scale 

1 = fully achieved, very few or no shortcomings  
2 = largely achieved, despite a few short-comings 
3 = only partially achieved, benefits and shortcomings finely balanced 
4 = very limited achievement, extensive shortcomings 
5 = not achieved 
 
Please complete this template in summary form to provide a uniform assessment of progress against your stated objectives.  

Objective 
statement  

Achievement 
Rating for 
year being 
assessed 

Log frame 
Indicators* 

Baseline for  
Indicators 

Target  Progress against the 
indicators  

Comments on changes over 
the last year, including 
unintended impacts  

Purpose       

Strengthened 
capacity of 
citizens, especially 
women, to engage 
with government 
and media 
institutions in 
ensuring effective, 
responsive 
governance.   

1 P.1 Progress 
towards the 
realisation of the 
28 targets for 
achieving 
gender equality 
in the SADC 
region by 2015 
as measured 
through the 
Barometer and 
scorecard.  
Country 
networks 
organising by 
sector and 
championing 
targets at 
country level.  

Please see table 
accompanying 
this document 
with the 28 
targets in the 
Protocol and data 
gathered by 
Alliance members 
so far. In the 2009 
Baseline 
Barometer 
activists scored 
their governments 
55% (see 
Baseline 
Barometer)   

Fourissues of the 
SADC Gender 
Protocol 
Barometer 
tracking and 
scoring progress; 
overall score 
increasing over 
the period to at 
least 65%; citizen 
engagement and 
ownership.  
 

 Three issues of the 
Barometer have been 
produced and launched at 
Heads of State Summits in 
2009, 2010 and 2011. GL 
has produced three out 
five barometers in three 
years and achieved 60% 
of the required target. GL 
is on track to achieve 
100% on this deliverable 
by 2014.  

 The citizen‟s score 
increased from 54% in 
2010 to 55% in 2011.The 
citizen score card (CSC) 
measures perceptions on 
the gender 
responsiveness of SADC 
countries. To balance the 

 Gl launched the Barometer at 
the Civil Society Forum 
ahead of the SADC heads of 
States in Angola in August 
2011; three regional and four 
national launches of the 
Barometer. Click here to read 
more on the launches.    

 The Citizen Score Card and 
the SGDI need to beread 
together as the SGDI does 
not cover key rights issues 
like GBV.  

 The UNDP Forum on Civil 
Society and Governance 
Assessments in Senegal in 
November 2011, 
commended the SGDI and 
CSC as key governance and 
transparency tools.  

http://www.genderlinks.org.za/page/sadc-research
http://www.genderlinks.org.za/page/sadc-research
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Objective 
statement  

Achievement 
Rating for 
year being 
assessed 

Log frame 
Indicators* 

Baseline for  
Indicators 

Target  Progress against the 
indicators  

Comments on changes over 
the last year, including 
unintended impacts  

findings based on 
perception GL introduced 
a more objective Southern 
Africa Gender 
Development Index 
(SGDI) - 23 indicators in 
six sectors – education, 
governance, economy, 
HIV and AIDS, health and 
media. The region scored 
64% on the SGDI.Click 
here to read more on the 
SGDI. 

Outputs       

1.1. 
Accountability: 
Governments 
demonstrate 
commitment to 
achieving gender 
equality by 2015 
through the 
adoption, 
ratification and 
implementation of 
the SADC Protocol 
on Gender and 
Development 

2 1.1.1 Extent to 
which the SADC 
Protocol, a sub-
regional 
instrument, has 
stronger and 
more time 
bound 
provisions for 
gender equality 
than in similar 
continent-wide 
and international 
instruments.  

First draft had 18 
targets; some to 
be achieved by 
2015 others by 
2020.   

At least one time 
bound target in 
each of the ten 
sectors   

Protocol with 28 indicators 
to be achieved by 2015 
adopted in August 2008.  
An analysis of losses and 
gains was done for the 
publication Roadmap to 
equality: lessons learned 
in the campaign for a 
SADC Protocol on Gender 
and Development  

The Alliance has pushed the 
envelope through initiated a 
campaign for the adoption of an 
Addendum to the SADC Protocol 
on Gender and Development on 
Gender and Climate Change. 
Click here to read more on the 
campaign on climate change. 
The Ministers of Gender through 
their inter-ministerial meeting put 
the addendum on the agenda of 
SADC Heads of State meeting in 
Mozambique in August 2012. 
Click here to read more 
http://www.dwcpd.gov.za/images/
uploads/documents/ADOPTEDG
ENDERMINISTERIALPOSITION
PAPER18NOV2011.pdf 

http://www.genderlinks.org.za/page/sadc-sgdi
http://www.genderlinks.org.za/page/sadc-sgdi
http://www.genderlinks.org.za/page/sadc-sgdi
http://www.genderlinks.org.za/page/sadc-sgdi
http://www.genderlinks.org.za/page/sadc-climate-change
http://www.genderlinks.org.za/page/sadc-climate-change
http://www.dwcpd.gov.za/images/uploads/documents/ADOPTEDGENDERMINISTERIALPOSITIONPAPER18NOV2011.pdf
http://www.dwcpd.gov.za/images/uploads/documents/ADOPTEDGENDERMINISTERIALPOSITIONPAPER18NOV2011.pdf
http://www.dwcpd.gov.za/images/uploads/documents/ADOPTEDGENDERMINISTERIALPOSITIONPAPER18NOV2011.pdf
http://www.dwcpd.gov.za/images/uploads/documents/ADOPTEDGENDERMINISTERIALPOSITIONPAPER18NOV2011.pdf
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Objective 
statement  

Achievement 
Rating for 
year being 
assessed 

Log frame 
Indicators* 

Baseline for  
Indicators 

Target  Progress against the 
indicators  

Comments on changes over 
the last year, including 
unintended impacts  

 1.1.2 No of 
countries that 
have not signed 
the Protocol that 
do so by the end 
of the project 
period. 

Ten out of 14 
(Seychelles 
rejoined in 
October 2008) 
signed in August 
2008.  
Four: 
Madagascar, 
Malawi, Botswana 
and Mauritius did 
not sign at the 
time.  

15 countries sign 
the Protocol  

Madagascar and Malawi have 
signed the Protocol. bringing 
the total number of countries 
that have adopted the Protocol 
to 13. Botswana and Mauritius 
have not yet signed.  

 Mauritius passed the Local 
Government Act that 
legislates a 30% quota for 
both women and men on 
party lists for local elections. 
The government attributes 
the passing of the law to the 
on-going advocacy work of 
the GL Mauritius office, read 
more. The new act 
necessitated a constitutional 
amendment in Mauritius to 
allow affirmative action- the 
primary obstacle to Mauritius 
signing the Protocol.  In a 
meeting with GL (see case 
study) the Prime Minister 
pledged to sign the Protocol. 

 Building on the momentum in 
Mauritius, the Botswana 
Council of NGOs has 
mounted a comprehensive 
advocacy and lobbying 
strategy for the adoption of 
the Protocol in Botswana. 
Click here to read more. 

 1.1.3 No of 
countries that 
ratify the 
Protocol during 
the project 

Zero as the 
Protocol was 
adopted in August 
2008 at the start 
of the DFID 

15 countries ratify 
the Protocol  

Nine countries have ratified 
the SADC Gender Protocol: 
Angola, DRC, Lesotho, 
Mozambique, Namibia, 
Seychelles, South Africa, 

 Thanks to lobbying and 
technical support from the 
Alliance, South Africa 
became the ninth country to 
ratify the Protocol in August 

http://www.genderlinks.org.za/article/a-giant-step-towards-gender-equality-local-government-act-provides-for-legislated-quota-2012-05-29
http://www.genderlinks.org.za/article/a-giant-step-towards-gender-equality-local-government-act-provides-for-legislated-quota-2012-05-29
http://www.genderlinks.org.za/article/a-giant-step-towards-gender-equality-local-government-act-provides-for-legislated-quota-2012-05-29
http://www.genderlinks.org.za/article/draft-strategy-paper-signing-of-the-sadc-gender-protocol-2012-04-10
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Objective 
statement  

Achievement 
Rating for 
year being 
assessed 

Log frame 
Indicators* 

Baseline for  
Indicators 

Target  Progress against the 
indicators  

Comments on changes over 
the last year, including 
unintended impacts  

period. funding.  Tanzania and Zimbabwe, Click 
here to read more.Although 
not all countries have ratified, 
2011 marked a watershed 
year in that with 9/13 
signatories ratifying the 
instrument, (two thirds) it is 
now in full force. GL and the 
Alliance will continue to lobby 
for all countries to ratify, but 
that main focus now that the 
instrument is in full force is on 
implementation. With support 
from DFID PPA GL has 
developed a model and tools 
for aligning national gender 
action plans to the targets of 
the Protocol and costing 
these. This has been tested in 
Namibia and Seychelles, and 
will shortly be applied in 
Zambia.  

2011. The women‟s ministry 
cited the GL Protocol Village 
level workshops as evidence 
of community consultation in 
the submission to parliament. 

 During the Barometer 
reference group meeting in 
Malawi, the Ministry of 
Gender indicated that it 
would push for ratification. 
The Ministry will lobby newly 
appointed and Southern 
Africa‟s first woman 
President Joyce Banda to 
expedite the process.  

1.2. 
Responsiveness: 
Civil society 
organisations, and 
the women‟s 
movement in 
particular, is 
strengthened 
through the 
campaign for the 

1 1.2.1 No. Of 
organisations 
brought together 
by the 
campaign; 
formation of 
theme clusters; 
no of national 
activities 
organised and.  

None, new activity  10 sector and  15 
country MOU‟s 
 

 Eight sector MOUs have 
been signed. GL has 
achieved 80% of the 
target and will achieve 
100% by 2014. 

 14 country MOUs have 
been signed. GL has 
achieved 93% of the 
target and will reach 100% 

 The Alliance has introduced 
another category to the 
Network: cross cutting 
interest groups.The 
Fellowship of Christian 
Councils in Southern Africa 
(FOCISSA) and Sonke 
Gender Justice have agreed 
in principle to lead the faith 
based organisations and the 

http://www.genderlinks.org.za/page/sadc-tracking-commitment
http://www.genderlinks.org.za/page/sadc-tracking-commitment
http://www.genderlinks.org.za/page/sadc-tracking-commitment
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Objective 
statement  

Achievement 
Rating for 
year being 
assessed 

Log frame 
Indicators* 

Baseline for  
Indicators 

Target  Progress against the 
indicators  

Comments on changes over 
the last year, including 
unintended impacts  

adoption of the 
Protocol and its 
implementation. 

 of the target by 2014. 
Click here to read more on 
the theme clusters and 
country networks. 

men‟s groups respectively.  

 Evidence of 
strengthened 
coordination at 
country level 

None, new activity  At  least 6-10 
clusters at country 
level   

 There are country focal 
points in 15 countries. The 
country focal points are 
actively engaged in 
Protocol activities. The 
challenge has been 
setting up the theme 
clusters at national level. 
Some countries such as 
Mauritius, Seychelles and 
Malawi have started 
identifying champions for 
the 28 targets at country 
level. Where theme 
clusters have been active, 
these have established 
focal points in-country. 
There are now 
governance clusters in 
eight countries and peace 
and security clusters in 
four countries. Click here 
to read more on the 50/50 
campaign. 

The critical mass of organisations 

working in the different thematic 

areas at national level needs to 

be strengthened. The main 

challenge is resources and 

capacity at national level. GL has 

applied for additional funding 

from the Friedrich-Ebert-Stiftung 

 to hold Alliance country meetings 
to review structures at national 
level.  

 1.2.2 No. Of 
women‟s rights 
activists trained 

Capacity building 
workshops linked 
to annual Alliance 

Capacity building 
workshop linked 
to each annual 

 GL has held an annual 
meeting and capacity- 
building workshop of the 

The Alliance has been debating 
whether to remain a coalition or 
register as a stand-alone legal 

http://www.genderlinks.org.za/page/sadc-thematic-clusters
http://www.genderlinks.org.za/page/sadc-thematic-clusters
http://www.genderlinks.org.za/page/sadc-thematic-clusters
http://www.genderlinks.org.za/article/governance-cluster-meeting-and-the-relaunch-of-the-5050-campaign-2011-10-03
http://www.genderlinks.org.za/article/governance-cluster-meeting-and-the-relaunch-of-the-5050-campaign-2011-10-03
http://www.genderlinks.org.za/article/governance-cluster-meeting-and-the-relaunch-of-the-5050-campaign-2011-10-03
http://www.genderlinks.org.za/article/governance-cluster-meeting-and-the-relaunch-of-the-5050-campaign-2011-10-03
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the last year, including 
unintended impacts  

with new 
knowledge in 
lobbying and 
advocacy and 
examples of 
ways in which 
this is applied in 
the ongoing 
campaign for 
the ratification 
and 
implementation 
of the Protocol.  

meetings since 
2005.  

meeting  (20 
people trained x 5 
meetings)  

Alliance every year since 
the campaign started in 
2005. 26 people 
participated in August 
2011 meeting (96% 
women and 4% men). To 
date 80 people have 
participated in the annual 
capacity building 
workshops (88% women 
and 12% men). GL has 
achieved 80% of the 
target and is on course to 
achieve 100% of the 
target by 2014. 

 In August 2011 the 
Alliance capacity building 
focused on strengthening 
institutional mechanisms 
and constituting country 
networks. Click here to 
read more. 

entity. The 2011 meeting led to 
the appointment of a five member 
think tank to debate the issue 
further. The think tank developed 
a paper and met in March. The 
think tank concluded that the best 
chance for networks to survive in 
the current funding climate is for 
their work to be driven by strong 
member institutions, rather than 
to set up competing parallel 
structures. These 
recommendations will be put to 
the August 2012 meeting of the 
Alliance steering committee.   

 1.2.3 Extent to 
which the 
Alliance process 
and case study 
materials are 
used to inform 
similar 
campaigns for 
social change in 
the region. 

Began as 
observer to SADC 
CNGO  

  In 2009, the Alliance 
produced a handbook 
based on lessons 
learned during the 
campaign for the 
SADC Gender 
Protocol. The 
handbook has been 
used as a training and 

 Due to demand the 
handbook has been 
reprinted. From 2009 to date 
1516 handbooks have been 
distributed. 

 SADC CNGO is documenting 
the SADC Gender Protocol 
campaign from signing to 
implementation as a good 

http://www.genderlinks.org.za/article/alliance-annual-meeting-august-2011-2011-10-03
http://www.genderlinks.org.za/article/alliance-annual-meeting-august-2011-2011-10-03
http://www.genderlinks.org.za/article/alliance-annual-meeting-august-2011-2011-10-03
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discussion tool on 
lobbying and 
advocacy. Click to 
read the handbook. 

 The Alliance Network 
has been asked to 
formally represent the 
regional gender sector 
in the SADC Council 
of NGOs (SADC 
CNGO).The Alliance 
also represents 
gender organisations 
in the Regional 
Poverty Observatory.  

 Following a critique by 
the Alliance of gender-
blind debates within 
the SADC CNGO, the 
coalition has been 
invited to nominate 
discussants on all 
topics  debated by the 
SADC CNGO. These 
include poverty, 
conflict resolution and 
regional economic 
integration. .  

practice that should be 
replicated.  

 
 

http://www.genderlinks.org.za/article/roadmap-to-equality-lessons-learned-in-the-campaign-for-a-sadc-protocol-on-gender-and-development-2009-08-27
http://www.genderlinks.org.za/article/roadmap-to-equality-lessons-learned-in-the-campaign-for-a-sadc-protocol-on-gender-and-development-2009-08-27
http://www.genderlinks.org.za/article/roadmap-to-equality-lessons-learned-in-the-campaign-for-a-sadc-protocol-on-gender-and-development-2009-08-27
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1.3. 
Responsiveness: 
Citizens, 
especiallywomen, 
become aware of, 
and are 
empowered 
toclaim their 
rightsand make 
demands of their 
governments 
through the SADC 
Gender Protocol 
campaign.  

1 1.3 Increase in 
the number of 
citizens, 
especially 
women, who 
acquire and 
apply new 
knowledge 
about their 
rights as a result 
of the campaign.   
Extent of 
improvement in 
knowledge. 

Zero as the 
Protocol was 
adopted in August 
2008, at the start 
of this grant.  

 25 language 
pamphlets 

 560 village 
meetings 

 22 000 
community 
members 
reached 

 At least 80% 
of women and 
men get 
correct 
answers to 
the SADC 
Protocol quiz. 

 25 language pamphlets 
produced including 23 
Indigenous pamphlets. GL 
has achieved 100% of this 
target. Click here to read 
more. 

 In the last year GL ran 143 
protocol village level 
workshops. The total 
number of workshops to 
date is 404. GL has 
achieved 72% of the 
target and on course to 
reach 100% by 2014. 
Click here to read village 
level workshop reports. 

 In the last year GL 
reached 3528 community 
members (55% women 
and 45% men) to raise 
awareness on the 
Protocol. In the last three 
years GL reached 19 923 
people (55% women and 
45% men). GL has 
achieved 91% of the 
target and will meet 100% 
of the target by 2014.  

 The alliance administers a 
knowledge quiz to gauge 
extent of knowledge on 

 In the run up to the 2012 
Barometer, GL has launched 
a massive drive to get 
representative samples of 
women and men in all SADC 
countries participating in key 
alliance M and E: the Citizen 
Score Card; as well as the 
knowledge and attitude 
quizzes. The results will 
reflect in the 2012 Barometer 
due to be launched at the 
Heads of State Summit in 
August.  

 
 
 
 
 
 
 
 
 
 
 
 

 This is likely given the 
increased levels of gender 
activism at community level 
through the GL‟s work with 
300 local councils across ten 

http://www.genderlinks.org.za/page/sadc-resources
http://www.genderlinks.org.za/page/sadc-resources
http://www.genderlinks.org.za/page/sadc-resources
http://www.genderlinks.org.za/page/sadc-advocacy
http://www.genderlinks.org.za/page/sadc-advocacy
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the SADC Gender 
Protocol. Quiz. In 2010 
46% women and men got 
all the questions correct, 
in 2011 54% got all the 
questions correct. GL is 
working towards a 15% 
increase each year over 
next two years. This will 
bring the proportion of 
those who got all 
questions correct to 84%. 
Click here to read more. 

countries. 

  No of case 
studies on the 
Protocol @ work 
showing its 
active 
application and 
the difference 
this is making.  

Zero as the 
Protocol was 
adopted in August 
2008 at the start 
of the grant 

15 countries x 28 
targets = 420 
case studies on 
the Protocol 
@work  

 474 case studies and 
testimonials 
demonstrating the SADC 
Gender Protocol have 
been collected. 44 of 
these feature in the 2011 
SADC Gender Protocol 
Barometer and others will 
be profiled in the 2012 
SADC Gender Protocol 
Barometer. Click here to 
read more. 

 GL has exceeded the 
target by 13%. GL will 
continue collecting 
examples of the 
Protocol@work because it 
measures progress 

 GL collected several case 
studies at the Gender Justice 
and Local government 
Summit. These demonstrate 
the application of SADC 
Gender Protocol at local 
level. 

http://www.google.co.za/url?sa=t&rct=j&q=Knowledge+quiz+Gender+Links&source=web&cd=1&ved=0CFUQFjAA&url=http%3A%2F%2Fwww.genderlinks.org.za%2Fattachment.php%3Faa_id%3D14511&ei=UO_hT6z6JOfJ0QXHlN2SAw&usg=AFQjCNG8t24sapx08D3xYcVe_a3mkvamgw
http://www.genderlinks.org.za/article/sadc-gender-protocol-2011-barometer-2011-08-05
http://www.genderlinks.org.za/article/sadc-gender-protocol-2011-barometer-2011-08-05
http://www.genderlinks.org.za/article/sadc-gender-protocol-2011-barometer-2011-08-05
http://www.genderlinks.org.za/article/sadc-gender-protocol-2011-barometer-2011-08-05
http://www.genderlinks.org.za/page/protocol-work
http://www.genderlinks.org.za/page/protocol-work
http://www.genderlinks.org.za/page/protocol-work
http://www.genderlinks.org.za/page/gender-justice-and-local-government-summit-2012
http://www.genderlinks.org.za/page/gender-justice-and-local-government-summit-2012
http://www.genderlinks.org.za/page/gender-justice-and-local-government-summit-2012
http://www.genderlinks.org.za/page/gender-justice-and-local-government-summit-2012
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towards the 28 targets of 
the Protocol. 

2.1 
Responsiveness: 
Media reporting on 
women‟s political 
participation is 
enhanced and 
women decision-
makers are 
empowered to use 
the media for 
advancing gender 
equality.    

2 2.1.1 
Quantitative and 
qualitative 
improvement in 
the coverage of 
women as 
candidates and 
voters; and in 
the coverage of 
gender issues in 
the elections.  

Women 
constituted 8% 
sources in the 
political topic 
category (2003 
GMBS) and 14% 
in the 2005 
GMMP. The top 
four countries with 
regard to women 
in politics 
(Mozambique, 
South Africa, 
Tanzania and 
Namibia) showed 
an improvement 
(with percentages 
of women quoted 
now sitting at 
20%; 22%; 11% 
and 16% 
respectively). 
These figures are 
still well below the 
proportions of 
women 

Women constitute 
at least 15% 
media sources 
during elections  

 The proportion of women 
sources in the political 
topic category increased 
from 8% in the GMBS to 
13% in the GMPS. 

 While women sources in 
elections declined in 
Botswana from 13% in the 
GMPS political category to 
12% during elections, 
other countries registered 
significant increases (from 
8% to 13% in Malawi; 9% 
to 17% in Mauritius; 18% 
to 19% in Namibia and 
19% to 34% in South 
Africa).  

 110 newsroom training 
sessions held in Malawi, 
Mozambique, Botswana, 
DRC, Madagascar, 
Malawi, Mauritius, 
Mozambique, Namibia, 
South Africa and 
Tanzania. 

 GL trained 291 journalists, 

 The gender, media and 
elections project support 
ended in June 2011. There 
will be a total of 12 national 
and nine local government 
elections between 2012 and 
2015. GL has introduced 
several strategies to ensure 
that the programme 
continues. GL has integrated 
a governance and 50/50 
representation module in the 
local government and media 
Centres of Excellence (COE) 
process. The Southern Africa 
Gender Protocol Alliance has 
started a 50/50 campaign in 
eight countries and plans to 
extend the campaign into all 
SADC countries.  



26 
 

Objective 
statement  

Achievement 
Rating for 
year being 
assessed 

Log frame 
Indicators* 

Baseline for  
Indicators 

Target  Progress against the 
indicators  

Comments on changes over 
the last year, including 
unintended impacts  

parliamentarians 
in those countries 
(36%; 32%; 32% 
and 27% 
respectively).     

58% women and 42% 
men. 

 Click here to read the 
election reports. 

 2.1.2 Extent to 
which women 
decision-makers 
are able to 
engage with and 
use the media 
as a means to 
increase 
women‟s 
representation 
and advance 
gender equality. 

In the GMBS 
women politicians 
constituted 8% of 
those quoted in 
the political 
category 

  166 women politicians 
from seven countries 
trained (Botswana, DRC, 
Madagascar, Malawi, 
Mauritius, Mozambique 
and Namibia). GL has 
achieved 100% of the 
target. 

 GL has collected a total of 
90 case studies on women 
making a difference in 
politics – see 
http://www.genderlinks.org
.za/page/women-in-
politics. 

 

 2.1.3 Change in 
attitude of 
reporters 
towards gender 
as a result of 
participation in 
this exercise. 

GL conducted 
similar training in 
2005, and found 
that it had a 
profound impact 
on the reporters.  

Reporters view 
gender as a 
critical element in 
elections and 
mainstream 
political analysis  

 266 media practitioners 
trained in six countries 
(Malawi, Botswana, 
Namibia, Mozambique, 
South Africa and 
Tanzania). Click here to 
read the election reports. 

 

 See comments provided from 
workshop evaluations in 
different countries.  

2.2 
Accountability: 
An increase in 

2 2.2.1 Progress 
towards 
achieving 

Average of 22% 
at national level 
but with 

All SADC 
countries make a 
concerted effort to 

As at May 2012 the proportion 

of women in parliament is 

23.6%. This is a 2.9% 

 GL‟s initial submission of 
22% was incorrect because 
of missing data. Subsequent 

http://www.genderlinks.org.za/page/media-gender-media-and-elections-1
http://www.genderlinks.org.za/page/media-gender-media-and-elections-1
http://www.genderlinks.org.za/page/women-in-politics
http://www.genderlinks.org.za/page/women-in-politics
http://www.genderlinks.org.za/page/women-in-politics
http://www.genderlinks.org.za/page/media-gender-media-and-elections-1
http://www.genderlinks.org.za/page/media-gender-media-and-elections-1
http://www.genderlinks.org.za/page/media-gender-media-and-elections-1
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women‟s 
representation and 
participation in 
national and local 
politics, especially 
in countries where 
this is still very low.    

gender parity in 
women‟s 
representation 
and participation 
in parliament.  

considerable 
country variation; 
e.g. South Africa 
44% compared to 
DRC 7.7% 

attain 50% 
women in political  
decision-making 
by 2015 and at 
least edge 
towards the 
original 30% 
target.  

increase in four years. This is 

6.4% lower than the 30% 

target. However, the SADC 

region is second only to the 

Nordic countries with regard to 

the representation of women 

in parliament, with a wide 

variety of models for how to 

achieve rapid increases in 

women‟s representation –

 http://www.genderlinks.org.za/

page/policy-briefs.  

There are 12 elections for 

national assemblies and upper 

houses between July 2012 

and June 2015. Please click 

here to see the projections for 

women in politics that should 

result in a 31.4% 

representation of women in 

parliament by 2015. 

workings show that the 
proportion of women in 
parliament as at June 2008 
was 20.7%. 

 The Alliance has re-launched 
the 50/50 campaign with 
regional Governance cluster 
leader Women in Politics 
support Unit (WIPSU) in 
August 2011. Click here to 
read more. 

 2.2.2 No of 
gender 
strategies at the 
local level; 
Quantitative and 
qualitative 

Average of 22% 
women‟s 
representation at 
the local 
government level.  
No countries had 

Research on 
gender and local 
government in six 
countries; 
women‟s 
representation 

 Research on women‟s 
representation and 
participation in local has 
provided the first up to 
date statistics for women 
in local government. 

 GL has included a 50/50 
module in its Local 
Government COE process. 
The Local Government COE 
process is being rolled out to 
300 councils in ten countries 

http://www.genderlinks.org.za/page/policy-briefs
http://www.genderlinks.org.za/page/policy-briefs
http://www.genderlinks.org.za/page/policy-briefs
http://www.genderlinks.org.za/article/women-in-politics-statistics-2012-06-24
http://www.genderlinks.org.za/article/women-in-politics-statistics-2012-06-24
http://www.genderlinks.org.za/article/women-in-politics-statistics-2012-06-24
http://www.genderlinks.org.za/article/women-in-politics-statistics-2012-06-24
http://www.genderlinks.org.za/article/women-in-politics-statistics-2012-06-24
http://www.genderlinks.org.za/article/women-in-politics-statistics-2012-06-24
http://www.genderlinks.org.za/article/women-in-politics-statistics-2012-06-24
http://www.genderlinks.org.za/article/governance-cluster-meeting-and-the-relaunch-of-the-5050-campaign-2011-10-03
http://www.genderlinks.org.za/article/governance-cluster-meeting-and-the-relaunch-of-the-5050-campaign-2011-10-03
http://www.genderlinks.org.za/article/governance-cluster-meeting-and-the-relaunch-of-the-5050-campaign-2011-10-03
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measures of 
increase in 
women‟s 
representation 
and participation 
as a result of 
research.   

gender strategies 
for local 
government   

reaches at 
least30% by 
2015; case 
studies of the 
difference that 
women make.  
 

Women now constitute an 
average of 23% of 
councillors. This is 7% 
lower than the 30% target. 

 There are nine elections 
planned between July 
2012 and June 2015. 
Please click here to see 
the projections that should 
result in a 35% 
representation of women 
in local government by 
2015. 

 GL has developed ten 
strategies for 
mainstreaming gender at 
the local level, six as a 
result of GTF-funded 
research.  

 With support from DFID 
PPA GL is working with 
150 councils (target of 300 
by 2014) that have 
committed to become 
Centres of Excellence for 
Gender Mainstreaming. 

 

including those with 
elections. The module 
engages with the quantitative 
and qualitative arguments for 
increasing women in local 
government. This should 
result in a higher 
representation of women at 
local level. 

 Although there have not been 
dramatic increases in 
women‟s representation at 
the local level, this sphere 
has been among the most 
active in testing quotas for 
women in politics. GL has 
been credited with the 
ground breaking 
achievement of a quota for 
women in Mauritius (see 
case study) and played an 
active role in the retention of 
the quota in Lesotho as well 
as the debate on why this 
has not been extended to the 
national level 

 GL‟s archive on women in 
politics making a difference - 
http://www.genderlinks.org.za
/page/women-in-politics 
Is one of the few to feature 

http://www.genderlinks.org.za/article/women-in-politics-statistics-2012-06-24
http://www.genderlinks.org.za/article/women-in-politics-statistics-2012-06-24
http://www.genderlinks.org.za/article/women-in-politics-statistics-2012-06-24
http://www.genderlinks.org.za/article/women-in-politics-statistics-2012-06-24
http://www.genderlinks.org.za/article/women-in-politics-statistics-2012-06-24
http://www.genderlinks.org.za/article/women-in-politics-statistics-2012-06-24
http://www.genderlinks.org.za/page/centres-of-excellence
http://www.genderlinks.org.za/page/centres-of-excellence
http://www.genderlinks.org.za/article/getting-the-balance-right---lesotho-pamphlet-2012-05-30
http://www.genderlinks.org.za/article/lesotho-peaceful-transition-but-disappointing-outcome-for-women-2012-06-08
http://www.genderlinks.org.za/article/lesotho-peaceful-transition-but-disappointing-outcome-for-women-2012-06-08
http://www.genderlinks.org.za/article/lesotho-peaceful-transition-but-disappointing-outcome-for-women-2012-06-08
http://www.genderlinks.org.za/article/lesotho-peaceful-transition-but-disappointing-outcome-for-women-2012-06-08
http://www.genderlinks.org.za/page/women-in-politics
http://www.genderlinks.org.za/page/women-in-politics
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women councillors.   

3. Gender justice      

Accountability: 
National and local 
action plans to end 
gender violence 
are developed; 
publicised; tested; 
given a human 
face; implemented 
and tracked 
leading to a 
reduction in this 
human rights 
abuse in line with 
the SADC Gender 
Protocol target of 
halving gender 
violence by 2015.  

1 3.1 Concrete 
targets and 
indicators 
developed and 
adopted as a 
result of a pilot 
project in two 
countries. 

The only available 
statistics are from 
the police and 
court system. 
These are 
unreliable 
because many 
cases of GBV are 
under-reported or 
withdrawn. 

Three countries - 
South Africa, 
Botswana and 
Mauritius-  adopt 
indicators  for 
measuring GBV. 

 Gauteng report launched 
on 22 August 2011has 
resulted in the South 
African Police Services 
adding queries when 
collecting data on 
domestic violence that will 
result in more effective 
analyses. The research 
reports for the Western 
Cape and Kwazulu Natal 
provinces will be launched 
during the 16 Days of No 
Violence Against Women 
campaign in November 
2012. The research is 
currently underway in the 
Limpopo province, a test 
case for cascading the 
indicators research to 
local level.Click here to 
read more on the findings 
in South Africa.GL is one 
of three NGOs invited to 
form part of the first 
steering committee of the 
newly inaugurated Council 
on Gender Based 
Violence.The Council will 

 Gl is forging closer synergy 
between the governance and 
justice work by cascading the 
GBV indicators research to 
local level in Botswana, and 
starting the research at local 
level in Zimbabwe, with the 
results aggregated into a 
national sample. The data 
will thus serve a two fold 
purpose. It will help to 
strengthen national and local 
level action plans through the 
COE process.  

http://www.genderlinks.org.za/page/south-africa-gbv-indicators
http://www.genderlinks.org.za/page/south-africa-gbv-indicators
http://www.genderlinks.org.za/page/south-africa-gbv-indicators
http://www.genderlinks.org.za/page/south-africa-gbv-indicators
http://www.genderlinks.org.za/page/south-africa-gbv-indicators
http://www.genderlinks.org.za/page/south-africa-gbv-indicators
http://www.genderlinks.org.za/page/south-africa-gbv-indicators
http://www.genderlinks.org.za/page/south-africa-gbv-indicators
http://www.genderlinks.org.za/page/south-africa-gbv-indicators
http://www.genderlinks.org.za/page/south-africa-gbv-indicators
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use the research to review 
the 365 Days National 
Action Plan to end Gender 
Violence. 

 Botswana Report 
launched by the Minister 
of Labour (home of the 
Women‟s Affairs 
Department) in March 
2012. The research has 
been presented in cabinet 
and will be used to review 
and strengthen the draft 
National Action Plan to 
end Gender Based 
Violence.Click here to 
read the Botswana report. 

 The Mauritian prime 
minister endorsed the 
preliminary findings of the 
report. The report will be 
launched by August 2012. 
The prime minister has 
requested that the results 
of the research be 
presented to the cabinet. 
Click here to read more on 
the Mauritius findings. 

 GL has achieved 100% of 
the target.  

http://www.genderlinks.org.za/article/the-gender-based-violence-indicators-study-botswana-2012-03-28
http://www.genderlinks.org.za/article/the-gender-based-violence-indicators-study-botswana-2012-03-28
http://www.genderlinks.org.za/article/the-gender-based-violence-indicators-study-botswana-2012-03-28
http://www.genderlinks.org.za/page/western-cape-gbv-indicators-project
http://www.genderlinks.org.za/page/western-cape-gbv-indicators-project
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 3.2 At least 8 
National Action 
Plans (NAPs) to 
End gender 
violence are in 
place and 
regularly 
monitored within 
each country 

Audit to be 
conducted by 
June on status of 
all NAPS. 
 

National Action 
Plans to End 
Gender Violence 
in 8 countries.  

 Eleven SADC countries 
have multi sector National 
Action Plans to End 
Gender Violence.  

 Four countries have draft 
NAPs. 

 GL has exceeded the 
target by 37%. 

 GL facilitated a regional 
meeting for the SADC 
Gender Unit in March 2012 to 
draw a regional strategy for 
GBV. As part of the exercise 
GL conducted a situation 
analysis. The results indicate 
that the lack of budgetary 
allocations is a major 
challenge to implementing 
the NAPs. GL will work with 
the SADC GU and Alliance 
partners to the cost the NAPs 
and lobby for resources for 
implementation. 

 Following the successful 
piloting of the GBV indicators 
research, GL‟s distinctive 
contribution will be in 
assisting countries to gather 
and apply accurate 
prevalence data. Zimbabwe 
is already starting on the 
research; Lesotho and 
Zambia, are likely to follow 
shortly.  
 

 3.3 Changes in 
the lives of 
women 
survivors of 

Some 100 women 
have participated 
in GL “I” Stories 
since 2004; 

250 “I” stories  109 “I” stories were 
collected in the last year. 
GL has collected 234 “I” 
stories to date. GL has 

 GL has been collecting “I” 
stories as part of the GBV 
Indicators project. These 
stories give a human face to 
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gender violence 
through writing 
and telling their 
own stories in 
the mainstream 
media and 
public forums.  

detailed follow up 
and case studies 
have been 
conducted with 
five. 

achieved 97% of the 
target and is on track to 
achieve 100% of the 
target by 2014. Click here 
to read the “I” stories. 

the research findings. They 
also form part of GL‟s 
“Healing through Writing” 
project. Follow up on „I” 
stories participants has 
shown that this has been an 
empowering experience.  

  Increased 
citizen 
empowerment 
and government 
responsiveness 
through the 
“Making IT work 
for gender 
justice”. 

1063 people 
participate d in 
the 2007 cyber 
dialogues 

60 cyber 
dialogues 

 GL conducted 20 cyber 
dialogues with 574 
participants in the last 
year. GL has conducted a 
total of 44 cyber dialogues 
over three years, with 
13560 participants. GL 
has achieved 73% of the 
target and is on track to 
achieve 100% of the 
target by 2014. Click here 
to read the 2011 Sixteen 
Days of Activism 
campaign report. 

 The 2011 Sixteen Days of No 
Violence Against Women 
campaign ran parallel to the 
international climate change 
convention, COP 17, in 
Durban South Africa. GL 
linked the 16 Days and 
climate change campaigns 
under the theme Gender and 
Climate Justice. All the cyber 
dialogues began with an 
update from COP 17 and a 
discussion on how specific 
aspects of climate change 
affect people on the ground. 
Click here to read more. 

  3.4 Gender 
violence is taken 
seriously by 
political leaders 
and concrete 
measures are 
implemented 
across the 

To be established 
by the Baseline 
Barometer  

15 countries have 
specific legislation 
addressing GBV 
including PEP 
and trafficking 
 

 14 countries have 
domestic violence 
legislation place. 

 Nine countries have 
legislation on sexual 
assault, five more than the 
last period. 

 Seven countries have 

 GL needs to work with 
partners at national level to 
accelerate the progress on 
legislation on sexual 
offences, the provision of 
post exposure prophylaxis 
and human trafficking. The 
Alliance will prioritise these 

http://www.genderlinks.org.za/page/i-stories/
http://www.genderlinks.org.za/page/i-stories/
http://www.genderlinks.org.za/page/i-stories/
http://www.genderlinks.org.za/page/16-days-of-activism-2011
http://www.genderlinks.org.za/page/16-days-of-activism-2011
http://www.genderlinks.org.za/page/16-days-of-activism-2011
http://www.genderlinks.org.za/page/16-days-of-activism-2011
http://www.genderlinks.org.za/page/16-days-of-activism-2011
http://www.genderlinks.org.za/page/16-days-of-activism-2011
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region to reduce 
GBV.   

included the provision of 
post exposure prophylaxis 
(PEP), five more than the 
last period. 

 Eight countries have 
specific legislation on 
human trafficking, one 
more than the last period. 

areas at regional and 
national level. 

4.1Accountability: 
SADC provisions 
on the appropriate 
recognition of care 
work, including 
involvement of 
men, incorporated 
in domestic 
policies and 
legislation of at 
least six countries 

2 4.1.1 Extent to 
which care work 
policies in 
SADC countries 
measure up to 
provisions in the 
Protocol  

To be established 
through GEMSA 
baseline survey 
that will be 
complete by 
August 2009 

Policies and 
legislation in 
place and 
adopted in at 
least 6 countries 

 Namibia involved care 
work in its policy. Malawi, 
Mozambique and 
Zimbabwe are in the 
process of updating 
policies, and advocacy 
efforts are being directed 
at the respective 
governments.  

 GL worked with the National 
Gender machinery in 
Namibia to develop a costed 
Gender Action plan. The plan 
included an implementation 
strategy for the care work 
policy. 

 The six other countries have 
either guidelines or draft 
policies on home based care. 
The slow pace of adoption 
may be attributed to several 
factors. Chief amongst these 
is the financial implications of 
such a policy. Care workers 
constitute a large proportion 
of workers who will require 
remuneration. This coupled 
with the financial crisis in the 
Global Fund has resulted in 
fewer resources to support 
care workers.  

 However, care workers need 

  4.1.2 Extent to 
which policies 
conform to best 
practise 
standards; 
change in the 
lives of care 
givers as a 
result of 
policies.  

Only Namibia had 
a stand alone 
care work policy 
at the start of the 
project.  

Good practise 
policies and 
legislation in 
place (adopted) in 
at least six 
countries.  

 Zambia‟s Ministry of 
Health. Had a draft care 
work policy. 

 The Zimbabwe Ministry of 
Health has developed a 
draft 2011 National 
Community and Home 
Based Care Policy.. 

 The Department of Health 
and the Department of 
Social Services in South 
Africa has a draft 
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Community Care Worker 
Management Policy. 

 Botswana has guidelines 
for home based care. 

 There is a 2011 Policy on 
Volunteers in Mozambique 
including care workers but 
not exclusively for 
them.Mozambique also 
has the 2006 Ministry of 
Health‟s Approved 
operational guidelines on 
Home Based Care. 
Malawi has the 2005 
National Community 
Home Based Care Policy. 
The Ministry of Health 
introduced the Palliative 
care Guidelines in 2011. 
 

recognition and to be 
equitable remunerated for 
their essential services. 
Governments have to build 
these costs into their 
budgets, in many respects 
care workers represent a 
cost saving for government. 
Care workers provide 
treatment, care and support 
relieving the state of the 
burden. 

 GL has built care work into 
the local government COE 
programme. This will ensure 
that the Making care count 
campaign continues at 
community level through 300 
local councils in ten 
countries. 

4.2 
Responsiveness: 
Care givers are 
empowered to 
claim their rights as 
a result of 
awareness raised 
and action taken to 
promote equal 
sharing of 
responsibilities 

2 4.2.1 Increased 
knowledge and 
commitment to 
action at 
regional and 
global level as a 
result of the 
GEMSA 
campaign.  

Care work 
constituted 13% 
of all coverage on 
HIV and AIDS in 
the 2006 baseline 
study. Most of 
these stories were 
told by experts 
and professionals 
rather than care 
givers.  

 5 daily 
newspaper s 
at CSW 

 100 “I” Stories 

 Module on 
care work 
integrated into 
local 
government 
work  

 Cluster on 

 Five daily newsletters 
were produced at CSW. 

 Country baseline studies 
conducted in 12 countries 
in the region. 

 75 “I” Stories and a DVD 
were produced on care 
work. Click here to read 
the care work stories. 

 Module on care work has 
been integrated into the 

 The target for care work “I” 
stories was 100, GL has 
gathered 75. Even though 
the project ends this year, the 
care work programme will 
continue as part of the local 
government COE process. 
GL country managers will 
gather care work changing 
lives stories through the care 
work module. 

http://www.genderlinks.org.za/page/care-workers-speak-out
http://www.genderlinks.org.za/page/care-workers-speak-out
http://www.genderlinks.org.za/page/care-workers-speak-out


35 
 

Objective 
statement  

Achievement 
Rating for 
year being 
assessed 

Log frame 
Indicators* 

Baseline for  
Indicators 

Target  Progress against the 
indicators  

Comments on changes over 
the last year, including 
unintended impacts  

between women 
and men. 

50 I Stories and a 
DVD have or will 
be produced but 
the impact of 
these has not 
been tracked.  

care work 
formed within 
the Alliance 
and issue 
given 
prominence at 
HOS 
meetings  

COE process as part of an 
enhanced emphasis on 
economic justice. 

 VSO-RAISA is leading the 
care work cluster within 
the Alliance. 

 “Let us grow”has been part of 
the Making Care Work Count 
project since inception, see 
case study andClick here to 
read about Let us grow and 
their growth during the 
project period. 

 

5.1 
Accountability: 
Citizens are 
empoweredto 
engage critically 
with gender and 
the media 
throughmedia 
literacy. 

1 5.1.1 Changes 
in attitudes; no. 
and ways in 
which women 
and men are 
engaging 
critically with the 
media as a 
result of media 
literacy training. 

165 women and 
men received 
training of trainer 
or media literacy 
training in four 
SADC countries 
in 2008/2009; this 
will be extended 
to at least 500 
more in an 
additional 4 
countries during 
the project period.   

1200 citizens 
trained in media 
literacy and 
become more 
active media 
consumers and 
campaigners.  

In the last period 306 people 
(51% women and 49% male) 
participated in the media 
literacy programme. This 
brings the total number of 
participants over the last three 
years to 1111 (68% women 
and 42% men). GL has 
reached 92% the target.Click 
here to read the media literacy 
projects. 
 
 

 Two media training 
institutions have integrated 
gender into training curricula. 
These are Polytechnic of 
Malawi and Malawi Institute 
for Journalism.  

 In July 2012 GL will invite 
gender and media country 
networks and media training 
institutions to forge a three 
way partnership on offering 
media literacy training to the 
general public under the 
auspices of the Gender and 
Media Diversity Centre 
(GMDC) as a way of reviving 
gender and media activism.. 

 In 2013 GL will conduct a 
final analysis of the impact of 
the media literacy training 

http://www.genderlinks.org.za/article/case-study-making-care-work-count-2012-06-25
http://www.genderlinks.org.za/article/case-study-making-care-work-count-2012-06-25
http://www.genderlinks.org.za/article/case-study-making-care-work-count-2012-06-25
http://www.genderlinks.org.za/article/case-study-making-care-work-count-2012-06-25
http://www.genderlinks.org.za/article/case-study-making-care-work-count-2012-06-25
http://www.genderlinks.org.za/page/media-media-literacy
http://www.genderlinks.org.za/page/media-media-literacy
http://www.genderlinks.org.za/page/media-media-literacy
http://www.genderlinks.org.za/page/media-media-literacy
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using the Knowledge- 
Attitude and Skills quizzes 
that have been administered 
over time.  

5.2 
Accountability: 
There is steady 
progress in 
achieving the 
SADC target of 
equal 
representation of 
women and men in 
and through the 
media. 

1 5.2.1 Innovative 
approaches to 
gender balance, 
sensitivity and 
awareness of 
media reporting. 

30 best practices 
at the 2006 
Gender and 
Media Summit  

 2 Summits 
(2008 and  
2010) 

 150 best 
practices  

 2008: 66 best practices 
presented at the 2008 
GEM Summit; 187 entries 
to the awards; 108 women 
and 79 men. 

 2010: 58 best practices 
presented; 119 award 
entries (82 by women and 
37 by men) to contest in 
16 categories 

 GL has achieved 100% of 
the target. 

 GL was scheduled to hold a 
Gender and Media Summit in 
2012. In an effort to 
synergise GL‟s programmes 
and achieve Value for Money 
GL will be holding a joint 
Gender Justice and Local 
Government and Gender and 
Media Summit in April 2013.  
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 5.2.3 Women 
sources on all 
topics are more 
readily available 
and consulted 
more frequently. 

So far MWO 
GEMSA is the 
only GEMSA 
chapter to have 
developed a 
directory of 
sources.  

Number of  
women sources 
online  

 In the last year GL 
collected 6967 women 
sources bring the total to 
8167. The sources are 
available on a searchable 
database on the GL 
website. Click here to 
access the GL Contacts 
database. 

 The expansion in local 
government work has led to a 
dramatic increase in women 
sources.  

 5.2.3 Extent to 
which gender 
and media 
knowledge is 
enhanced; 
exchanged, and 
engaged with 
through the 
Gender and 
Media Diversity 
Centre (GMDC).      

No MOUs had 
been signed at 
the start of the 
project.  

MOUs signed with 
at least one 
media training 
institution in 10 
countries; at least 
six key 
international 
partners join the 
GMDC.  

 8 MOU‟s have been 
signed with media training 
institutions in SADC. At 
least two more are 
expected before the 
advisory group meeting in 
July 2014.  

 Two MOU‟s have been 
signed with international 
partners, but six 
international gender and 
media experts have joined 
the advisory group in their 
personal capacity.  

 GL in partnership with 
UNESCO is running a three 
part course on 
mainstreaming gender in 
media education. This is a 
long term approach that is 
delivering results (see 
Lesotho case study).  
 

  4311 contacts in 
data base; 661 
books (unique 
collection) in 
library; 347 high 
quality images; 
296 research 
items; 53 queries 

 Contacts 

 New pubs 

 New research 

 Clippings 

 Queries 

 6989 additional contacts 
bringing the total 13149, a 
136% increase since last 
year and 205% increase 
overall. Click here to 
access the GL contacts 
database. 

 129 new publications 

 In the next period will focus 
on increasing the number of 
case studies and clippings in 
the databases. The plan is to 
ensure that there is language 
and country diversity in the 
case studies and clippings. 
GL has tasked its country 

http://gemcommunity.genderlinks.org.za/index.php?act=members
http://gemcommunity.genderlinks.org.za/index.php?act=members
http://gemcommunity.genderlinks.org.za/index.php?act=members
http://gemcommunity.genderlinks.org.za/index.php?act=members
http://gemcommunity.genderlinks.org.za/index.php?act=members
http://gemcommunity.genderlinks.org.za/index.php?act=members
http://gemcommunity.genderlinks.org.za/index.php?act=members
http://gemcommunity.genderlinks.org.za/index.php?act=members
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received and 
responded to 
2008/2009; six 
seminars 
conducted 

bringing the total to 927, a 
17% increase since last 
year and a 40% increase 
overall. Click here to 
access the publications 
database. 

 6325 high quality images 
in the GL photo library; 
this is a 1347% increase 
since inception. Click here 
to access the photo 
library. 

 529 new research articles 
bringing the total to 960, a 
123% increase since last 
year and 224% overall. 
Click here to access the 
research database. 

 33 VRC articles bringing 
the total to 660, a 5% 
increase since last year. 
Click here to read the 
VRC case studies. 

 146 clippings uploaded 
bringing the total to 2224, 
a 7% increase since last 
year. Click here to read 
the clippings. 

 58 queries received and 
responded to bringing the 
total to 111 for the last 

assistants in ten countries to 
gather content. 

http://www.genderlinks.org.za/page/gmdc-publications
http://www.genderlinks.org.za/page/gmdc-publications
http://www.genderlinks.org.za/page/gmdc-publications
http://www.genderlinks.org.za/page/gmdc-publications
http://gemcommunity.genderlinks.org.za/gallery/main.php
http://gemcommunity.genderlinks.org.za/gallery/main.php
http://gemcommunity.genderlinks.org.za/gallery/main.php
http://gemcommunity.genderlinks.org.za/gallery/main.php
http://www.genderlinks.org.za/page/gmdc-research
http://www.genderlinks.org.za/page/gmdc-research
http://www.genderlinks.org.za/page/gmdc-vrc-and-clippings
http://www.genderlinks.org.za/page/gmdc-vrc-and-clippings
http://www.genderlinks.org.za/page/gmdc-vrc-and-clippings
http://www.genderlinks.org.za/page/gmdc-vrc-and-clippings
http://www.genderlinks.org.za/page/gmdc-vrc-and-clippings
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year, a 109% increase 
since last year. 

 The GMDC hosted 17 
seminars with 520 
participants (63% women 
and 37% men). This 
brings the total number of 
seminar to 131, a 30% 
increase since the last 
year and 1133% increase 
overall.  GL reached a 
total of 1965, 61% women 
and 39% men. Click here 
to read seminar reports. 

  5.2.5 Increase in 
women‟s 
sources; the 
quantity and 
quality of 
coverage of 
gender, HIV and 
AIDS in the 
Southern Africa 
media. 

17% in the 2003 
GMBS; 19% in 
the 2005 GMBS 
but with 
considerable 
country variation, 
for example SA 
went from 19% to 
26% and 
Botswana from 
16% to 14%. 

Women sources 
in Southern Africa 
to at least match 
the global 
average of 25%; 
proportion of 
those affected 
and infected by 
HIV to increase.  

 GL conducted monitoring 
for 30 media houses that 
are part of the GL Media 
COE programme but were 
not part of the GMPS. 
After consolidating the 
results of the 30 media 
houses with the GMPS the 
proportion of women 
sources in the Southern 
Africa media remained at 
19%. However, three 
countries in the region 
where GL has COE‟s – 
Lesotho, Seychelles, and 
Madagascar have 
exceeded the 22% target 

 This is based on experience 
with the  Mauritius 
Broadcasting Corporation, 
where after a concerted 
process women sources 
have increased from 14% to 
28% and the fact that the 
main focus over the coming 
year is the ten–stage training 
around the targets of the 
SADC Protocol. An additional 
incentive will be provided 
through the Gender Justice 
Summit (media and local 
government combined) in 
April 2013 to affirm good 

practise. 

http://www.genderlinks.org.za/page/seminars
http://www.genderlinks.org.za/page/seminars
http://www.genderlinks.org.za/page/seminars
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and nine countries are 
within 2-5% of reaching 
the target. Mozambique 
and Zambia have the 
lowest proportion of 
women sources (14%) 

 Following the redesign of 
the programme to include 
direct on-the-job support 
for journalists GL is 
confident that the next 
milestone – 25% women 
sources by 2014 – can be 
achieved in the media 
houses that GL is working 
in. Click here to read more 
on the media COEs. 

1.1.1 Analysis of 
losses versus 
gains in the 
Protocol adopted 

   Publication  An analysis was 
conducted, Handbook 
“Roadmap to equality: 
Lessons learned in the 
campaign for a SADC 
Protocol on Gender and 
Development” 

 The Handbook continues to 
be distributed and the 
lessons drawn from the 
campaign applied for similar 
initiatives. 

1.1.2 Lobbying and 
advocacy in 
Mauritius and 
Botswana (the 
countries that have 
not yet signed).  

   Two countries  GL satellite offices in 
Mauritius and Botswana 
are actively engaged in 
this campaign.  

 There are indications that 
Mauritius may sign soon. 
Botswana Alliance Network 
has developed a strategy for 
signing. 

1.1.3 Lobbying and    10 countries  Nine countries have  Alliance structures at regional 

http://www.genderlinks.org.za/page/media-centres-of-excellence
http://www.genderlinks.org.za/page/media-centres-of-excellence
http://www.genderlinks.org.za/page/media-centres-of-excellence
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advocacy in all the 
countries that have 
not yet ratified the 
Protocol, including 
at parallel 
meetings of Heads 
of State.   

ratified with Malawi 
showing signs that it will 
soon do so. Lobbying 
continues to take place for 
the remaining four 
countries that have signed 
but not ratified. 

and national level the issue 
and many partner 
organisations are lobbying for 
ratification at country level.  

1.2.1 Meetings of 
the Alliance linked 
to the Heads of 
State Summit; 
regular 
communication 
between the 
clusters. 

   One meeting per 
annum 

 An Alliance annual 
meeting supported by the 
Norwegian Church Aid 
was held in August 2012 
in Johannesburg. 
Materials comprising the 
2011 SADC Gender 
Barometer indigenous 
language pamphlets, the 
handbook, Voices and 
Views audio CD and 
Roadmap to Equality DVD 
were distributed.    

 The Alliance is working 
towards strengthening its 
institutional mechanisms 
especially at country level. 
FES Botswana will support 
the hosting of country level 
meetings. MOUs have been 
signed between GL and focal 
organisations in each country 
with a view to deepen 
commitment and 
accountability.  

1.2.2. Monthly 
cluster telcons; 
annual reports and 
action plan of the 
Alliance. 

   10 sectors, 12 
meetings per year 

 Monthly teleconferences 
with clusters held.  

 Minutes are sent out. 

1.2.3 Chapter in 
the Alliance 
handbook on 
capacity building 
and on-going 
gathering of case 

   Publication  Handbook completed.  Book completed and 
launched. 
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studies showing 
how knowledge is 
applied.  

1.2.4 Launches of 
the video; staging 
of interactive 
engagements on 
the Protocol 
process including 
at international 
forums.  

   15 country 
launches  

 Video launched at the 53
rd

 
session of the UN 
Commission on the Status 
of Women; Annual 
meeting of AWID; special 
event in Mauritius; 590 
copies of the video 
distributed.  

 Video launched and 
continues to be used at 
village level and training 
workshops and other 
gatherings. In the last year a 
further 3000 in the three 
languages – English, French 
and Portuguese were 
reproduced because of the 
high demand and its use on 
spurring on interactive 
engagements on the Protocol 
process. 

1.3.1 
Dissemination of 
Protocol in 25 
languages. 

   25 language 
pamphlets 

 25 language pamphlets 
including 23 indigenous 
language pamphlets have 
been produced and are 
being disseminated at 
village level workshops 
across the region. 

 Pamphlets are available on 
the Gender Links website. 
Pamphlets have been 
disseminated at the 
community level meetings 
and some have been 
reprinted because of the high 
demand with support from 
other donors. 

1.3.2 Village/ 
community level 
awareness raising 

   14 countries x an 
average of 40 
community 
meetings to 
popularise the 
Protocol in the 

 143 village/community 
level meetings have been 
held in 10 SADC countries 
reaching a total of 3528 
community members to 
raise awareness on the 

 In addition to these specific 
meetings, GL has 
mainstreamed the Protocol 
into all its work. The 
provisions of specific areas 
are printed in the covers of all 
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Objective 
statement  

Achievement 
Rating for 
year being 
assessed 

Log frame 
Indicators* 

Baseline for  
Indicators 

Target  Progress against the 
indicators  

Comments on changes over 
the last year, including 
unintended impacts  

four years after its 
adoption = 560 
meetings x 40 
pp= 22,000pp 

Protocol. Of these 1583 
(45%) were men and 1945 
(55%) women. The total 
number of workshops to 
date is 404. GL reached a 
total number of 19 923 
people (55% women and 
45% men). 

GL publications.  

1.3.3 Production of 
Radio programmes  

   20 radio 
programmes per 
annum 

 Completed and on GL 
website: Roadmap to 
equality (10); Tjoon in 
(18); Trafficking (17); 
Score a goal for gender 
equality (5); GEM Summit 
(4), click on this link to go 
to the radio programmes, 
http://www.genderlinks.org
.za/page/radio-
programmes. 

 GL has achieved 54% of 
this target and will reach 
100% by 2014. The 
Gender Justice Summit in 
2013 will provide an 
opportunity to produce 
updated audio visual 
content. 

 GL‟s Opinion and 
Commentary Service is 
expanding to include audio 
visual content, radio 
programmes relevant to the 
Protocol will be a priority. 

 The media COE process 
includes ten thematic training 
sessions based on the 
provisions of the Protocol. As 
part of the training journalists 
have to produce an output. 
The media houses include 
radio and television stations.  

1.3.4 Personal 
testimonies. 

   100 personal 
testimonies 

 GL has collected 85 
Changing lives stories. 
Click here to read more. 

 In 2011, as part of Gender 
Links' ten year anniversary, 
gathered several testimonies 
of how the work GL is doing  

http://www.genderlinks.org.za/page/radio-programmes
http://www.genderlinks.org.za/page/radio-programmes
http://www.genderlinks.org.za/page/radio-programmes
http://www.genderlinks.org.za/page/changing-lives
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year being 
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Indicators 
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indicators  

Comments on changes over 
the last year, including 
unintended impacts  

is changing lives. GL is 
continuing gathering this 
evidence, because it is 
through changing lives that 
GL changes institutions, 
countries and the region.  

1.3.5 Knowledge 
and attitude 
survey.  

     A knowledge quiz is 
administered at all 
community level meetings 
and on-going analysis is 
done, the quiz is also 
available on the website: 
http://forms.genderlinks.or
g.za/view.php?id=113 

 GL also administers the 
Gender Attitudes Quiz 
http://forms.genderlinks.or
g.za/view.php?id=110 

 Knowledge of the SADC 
Gender Protocol has 
increased from 46% in 2010 
to 54% in 2011. This is an 
increase of 8 percentage 
points due to the advocacy 
and training work by GL and 
Alliance partners on the 
SADC Gender Protocol. 

 
 

2.1.1 Newsroom 
training on gender 
and governance 

   100 news room 
training sessions 

 110 newsroom training 
sessions held in Malawi, 
Mozambique, Botswana, 
DRC, Madagascar, 
Malawi, Mauritius, 
Mozambique, Namibia, 
South Africa and 
Tanzania. 

 GL trained 291 journalists, 
58% women and 42% 
men. 

 GL has included a training 
module for journalists on 
governance as part of the 
Media COE process. 109 
media house across 12 
Southern African countries. 
Click here to read more on 
the Media COEs. 

2.1.2.3 Follow up 
media monitoring; 

   50 profiles  90 profiles collected from 
women making a 

 Through the Gender Protocol 
Alliance GL will be embarking 

http://forms.genderlinks.org.za/view.php?id=113
http://forms.genderlinks.org.za/view.php?id=113
http://forms.genderlinks.org.za/view.php?id=110
http://forms.genderlinks.org.za/view.php?id=110
http://www.genderlinks.org.za/page/media-centres-of-excellence
http://www.genderlinks.org.za/page/media-centres-of-excellence
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collection of stories 
written; testimonies 
from participants;   

difference in politics. Click 
here to read the Women in 
Politics profiles. 

on a concerted 50/50 
campaign over the next four 
years. In this process GL will 
collect accounts of women 
making a difference in 
governance. 

2.1.3 Training DVD 
on gender and 
governance in 
Southern Africa 

   1 DVD  Completed; being used in 
all the 50/50 campaign 
work and roll out of gender 
action plans at the local 
level.  

 

2.1.4 To train 
women decision-
makers  

   7 countries x 
average of 20 
women decision-
makers= 140 
women decision-
makers trained 

 166 women politicians 
from seven countries 
trained (Botswana, DRC, 
Madagascar, Malawi, 
Mauritius, Mozambique 
and Namibia). 

 Through the Gender Protocol 
Alliance GL will be embarking 
on a concerted 50/50 
campaign over the next four 
years. 

2.2.1. Research in 
6 countries 

   6 research reports  Completed; being used in 
all the 50/50 campaign 
work and roll out of gender 
action plans at the local 
level.  

 

2.2.2 Launches 
and strategy 
workshops  

   6 launches and 
strategy 
workshops 

 Research reports 
completed in five countries 
Botswana, Swaziland and 
Madagascar, Mozambique 
and Zimbabwe.  Research 
to commence in Malawi 
following its local elections 
– 2013 slated as the year 
that elections will take 

 The research provided an 
important basis for the 
growth of the local 
government COEs in the five 
countries. The evidence in 
the research provided 
baseline indicators for 
progress. 

http://www.genderlinks.org.za/page/women-in-politics
http://www.genderlinks.org.za/page/women-in-politics
http://www.genderlinks.org.za/page/women-in-politics
http://www.genderlinks.org.za/page/women-in-politics
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place. 

3.1 Testing of 
indicators in 
Mauritius and 
Botswana as 
measured by the 
basket of indicators 
to be devised as 
part of national 
action plan 
process. 

   Basket of 
indicators tested 
in two countries 

 All the GBV Indicators 
research data collection, 
management and analysis 
activities were 
successfully conducted in 
Botswana in 2011. The 
Botswana research report 
was completed and 
publicly launched in March 
2012. Commitments were 
secured from the 
Women‟s Affairs 
Department in the Ministry 
of Labour and Home 
Affairs to use findings to 
review the draft National 
Action Plan by the end of 
2012. 

 GL drafted the Mauritius 
research report and plans 
are underway to convene 
a stakeholder validation 
meeting prior to publishing 
and the public launch in 
August 2012. 

 The success of the national 
level research in Botswana 
has given impetus to the 
Women‟s Affairs Department 
in the Ministry of Labour and 
Home Affairs to cascade the 
research to local level. This 
will provide information on 
the prevalence and attitudes 
on GBV at local level to 
ensure that strategies to 
address are targeted and 
relevant to the context. 

3.2 Backstopping 
of NAPs  

   NAPs in 8 
countries 

 There are NAPs in 14 
SADC countries. 

 Botswana has a draft Nap. 
This will be reviewed and 
adopted in light of the 

 GL assisted the SADC GU to 
develop a regional strategy 
for GBV and will work in 
partnership to implement the 
plan. The main challenge is 
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GBV indicators findings. 

 South Africa will be 
reviewing its NAP to 
integrate the 
recommendations of the 
GBV Indicators findings of 
three provinces. 

to lobby national 
governments to allocate 
resources and implement 
their NAPs. 

3.3 and 8.4 “I” 
Stories and Cyber 
dialogues  

    250 I Stories 

 60 cyber 
dialogues 

 109 “I” stories collected 
from ten countries. 

 GL conducted 20 cyber 
dialogues with 574 
participants in the last 
year. Click here to read 
the GL 16 Days 2011 
report. 

 In the last year GL included 
COP 17 in the 16 Days cyber 
dialogues. This demystified 
issues on climate change for 
communities. 

3.4 Gender Justice 
Barometer (GJB)  

   60 issues (12 per 
year) 

 Gender justice content 
included in 32 editions of 
the Roadmap to equality 
e-newsletter (formerly the 
gender justice barometer) 
and ten issues of Daily 
links on gender and 
climate justice. GL has 
achieved 70% of the 
target and is on track to 
reach 100% of the target. 
Click here to read the 
Roadmap to Equality and 
Daily Links. 

 The content focuses on 
assessment of each country 
and the region as relates to 
the GBV targets in the SADC 
Protocol on Gender and 
Development. 

4.1.1 Baseline 
study and 

   Baseline study 
completed  

 Regional and country 
based studies were 

 The results of the research 
study were used to lobby 

http://www.genderlinks.org.za/page/16-days-of-activism-2011
http://www.genderlinks.org.za/page/16-days-of-activism-2011
http://www.genderlinks.org.za/page/16-days-of-activism-2011
http://www.genderlinks.org.za/page/16-days-of-activism-2011
http://www.genderlinks.org.za/page/publications-gender-justice-barometer
http://www.genderlinks.org.za/article/daily-links-on-gender-and-cliimate-justice-2011-11-27


48 
 

Objective 
statement  

Achievement 
Rating for 
year being 
assessed 

Log frame 
Indicators* 

Baseline for  
Indicators 

Target  Progress against the 
indicators  

Comments on changes over 
the last year, including 
unintended impacts  

development of 
model policy 

conducted and compiled 
into publications and 
disseminated widely to 
policy makers and civil 
society 

other civil society actors in 
the SADC region 

4.1.2 Lobbying and 
advocacy on the 
model legislation.  

     One country has a stand-
alone care work policy. 

 Six countries have 
guidelines on home based 
care in place. 

 GL will continue the 
campaign through 300 local 
councils in ten countries. 

4.1.3 Gathering of 
case studies and 
personal accounts.  

   100 personal 
accounts  

 75 care work stories 
collected. Click here to 
read the care work stories. 

 More care stories will be 
collected through the GL 
local government COE 
process. 

4.2.1  5 daily 
newspapers at the 
CSW; 100 first 
hand accounts 
about home based 
care carried in the 
media; Posters, 
pamphlets, fact 
sheets and folders 
in local languages 

    5 daily 
newspaper at 
CSW  

 100 I Stories  
 

 344 users logged into the 
chat room during the 5 
cyber dialogues. 

 95 people (61 women, 34 
men) participated in face-
to-face discussions 
preceding the cyber 
dialogues. 

 5 editions of the 
newspaper were 
published.  

 1000 hard copies of each 
edition were distributed 

 4096 people across the 
globe received each 
online edition of the 
newspaper via list serves. 

 

http://www.genderlinks.org.za/page/care-workers-speak-out
http://www.genderlinks.org.za/page/care-workers-speak-out
http://www.genderlinks.org.za/page/care-workers-speak-out
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 7 articles, resulting in 19 
publications, of 
commentaries resulting 
from the conference. 

 75 “I” stories 

4.2.2 Case study in 
booklet and DVD 
form 

   DVD  The case study video is 
complete. 

 

4.2.3 GMBS and 
HIV/AIDS 
monitoring survey 

   12 countries   Survey complete and 
launched. Click here to 
read the launch reports. 

 Findings are used in the to 
engage with media houses in 
the media COE process  

5.1 Citizens (at 
least half are 
women) trained in 
media literacy; 
attitude and follow 
up surveys devised 
and administered.  

   1400 citizens 
trained 

 In the last period 306 
people (51% women and 
49% male) participated in 
the media literacy 
programme. This brings 
the total number of 
participants over the last 
three years to 1111 (68% 
women and 42% men). 
Click to read more on 
media literacy. 

 GL will be conducting an 
analysis of the knowledge, 
attitudes and skills survey in 
2012 as part of an evaluation 
of the media literacy training. 

 GL will be expanding the 
gender and media literacy 
course to include information 
literacy.  

5.2.1 Two gender 
and media 
summits: 150 best 
practices in 
promoting gender 
equality in and 
through the media.  

   150 best practices  2008: 66 best practices 
presented at the 2008 
GEM Summit; 187 entries 
to the awards; 108 women 
and 79 men. 

 2010: 58 best practices 
presented; 119 award 
entries (82 by women and 
37 by men) to contest in 

 Next Gender Justice Summit 
to be held in April 2013. 

http://www.genderlinks.org.za/page/gender-and-media-progress-study
http://www.genderlinks.org.za/page/gender-and-media-progress-study
http://www.genderlinks.org.za/page/gender-and-media-progress-study
http://www.genderlinks.org.za/page/media-media-literacy
http://www.genderlinks.org.za/page/media-media-literacy
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16 categories. 

5.2.2 Online 
directories of 
women sources on 
the GEMSA 
website 

   Directories of 
women sources in 
11 countries 

 In the last year GL 
collected 6967 women 
sources bring the total to 
8167. The sources are 
available on a searchable 
database on the GL 
website. Click here to 
access the GL Contacts 
database. 

 Collection of sources is on-
going. 

 The director of sources is 
housed on the GL website 
after the GEMSA website 
shut down. 

5.2.3 Gender and 
Media Diversity 
Centre operations; 
seminars; bi-
annual journal; 
annual meeting 
with librarians; 
audit of gender in 
media education.   

    10 journals 

 Number 
seminars 

 The GMDC hosted 17 
seminars with 520 
participants (63% women 
and 37% men). Click here 
to read seminar reports. 

 Eight journals were 
produced. Click here to 
read the Gender, Media 
and Diversity Journals. 

 Three librarians/GMDC 
advisory group meeting 
held in May 2011, 19 
people attended (47% 
women and 53% men) in 
the last period. 

 Audit of Gender in Media 
Education is complete. 
Click here to read more. 

 GL will be embarking on an 
on-going series of debates 
linked to the 50/50 campaign 
across the region. 

 GL is working with six 
institutions of higher learning 
to mainstream gender in their 
journalism and media 
curriculum 

5.2.4 Second 
Gender, HIV and 
AIDS and media 

   14 country reports  Research completed in 14 
countries. 

 See comment in 4.2.3. 

http://gemcommunity.genderlinks.org.za/index.php?act=members
http://gemcommunity.genderlinks.org.za/index.php?act=members
http://gemcommunity.genderlinks.org.za/index.php?act=members
http://gemcommunity.genderlinks.org.za/index.php?act=members
http://www.genderlinks.org.za/page/seminars
http://www.genderlinks.org.za/page/seminars
http://www.genderlinks.org.za/page/seminars
http://www.genderlinks.org.za/page/journal
http://www.genderlinks.org.za/page/journal
http://www.genderlinks.org.za/page/journal
http://www.genderlinks.org.za/page/journal
http://www.genderlinks.org.za/page/gender-in-media-education-audit-1
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study. One 
regional and 14 
country reports on 
media coverage of 
Gender, HIV and 
AIDS and  the 
media 

 

 
 

 
 

 



52 
 

Annex A2 – Programme Logframe 
Please see attached.  
 
Annex A3 – Annual Financial Report 
Annex A 3.1  to Annex A3.5 Please see attached excel spread sheet  
 
Annex A 3.6 – Value for Money. 
Value for Money (VfM) ensures the optimal use of resources to achieve the 
intended outcomes. GL‟s work involves research, training  and advocacy. The 
main cost drivers are travel, workshop venues, conferencing and 
accommodation, publications and productions, consultants and IT.  
 
GL recorded savings from good procurement practices for the first time in the 
year under review. This came to GBP 162,000. Significant VfM improvements 
over the past year include:  
 
Procurement 

 GL appointed a Procurement Officer and increased focus on sourcing 
quotations, establishing suppliers‟ databases and producing monthly cost 
savings reports for management. 

 GL established a suppliers‟ database for recurring costs like hotels, 
conference venues and local travel in all the SADC countries where these 
services are required to ensure that the most cost effective suppliers are 
engaged and eliminate the need to phone around every time there is an 
accommodation or conferencing venue request and this saves time and 
communication costs. 

 Air travel is one of GL‟s main cost and the Procurement officer sources 
flights online and only engage the travel agent on complex and group 
bookings. This enables GL to access cheaper flights online where these 
are available and to continuously track if the travel agent is delivering 
value for money in the options they present to us. 

 GL continues to source three competitive quotations when procuring 
goods for comparison and negotiating with suppliers for lower prices to 
ensure products are purchased at the best possible mix of price and 
quality. 

 GL conducts an annual review of framework arrangements; only suppliers 
who deliver VFM are renewed. 

 
Income generation  

GL invested in the GL Cottages – www.glcottages.org, a centrally located 
boarding facility used 50% of the time by GL, and rented out to other users 
when GL is not using the facility (this included the GTF one day learning 
workshop on conflict resolution on 24 April 2012). The investment followed 
financial reports showing that GL spent some GBP 800 000 on 
accommodation in Johannesburg for workshops and events in one year alone. 
The GL Board felt it prudent to invest in property that would appreciate in 
value; offer an affordable and conducive green environment in Johannesburg, 
and result in resources being invested back in the organisation. GL Services, 

http://www.glcottages.org/
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the organisation‟s social entrepreneurial arm,  runs the Cottages, advisory 
services and sales of publications to generate income that is invested back in 
the non-profit organisation. These diversification efforts form part of a 
multifaceted diversification plan to ensure that GL can weather funding crises 
and sustain the hugely increased level of work in ten countries, as a result of 
the growth experienced since receiving GTF funds in 2008.  

 
 
Planning  
GL works from a five-year strategic plan broken down to annual plans that 
inform the semester plans. At the biennial planning, all programmes share 
their country-specific plans with dates. This provides management an 
opportunity to think laterally across programmes and link programme outputs, 
dovetailing workshops and meetings to save on time and travelling costs. As 
programme staff plan their travel, all programme requirements are taken into 
account and they are required to carry GL publications to avoid freight costs. 
 
How GL achieved greater VFM through decentralising the Gender 
Justice Summit  

Item 2010 2011 2012 

   6 Country 
Summits 

Regional 
Summit  

Total  

Total participants 200 265 703 280 983 

Cost (GBP) 224 333 283 013 71 756 235 562 307 318 

Cost per head 
(GBP) 

1 122 1 079 102 841 312 

 
An example of how good planning can deliver VfM is the recent Gender 
Justice and Local Government Summit that began this year with six pre-
qualifying country summits. The table shows that starting this process at 
country level resulted in 980 beneficiaries being able to participate compared 
to 200 in 2010 and 265 in 2011. The cost per participant declined from GBP 
1,122 in 2010 to GBP 1,079 in 2011 and to GBP 312 in 2012. Indirect benefits 
included the profiling of the work, enhanced political ownership and donor 
interest at country level – see http://www.genderlinks.org.za/page/gender-
justice-and-local-government-summit-2012.  
 
GL took this opportunity to hold in-depth bilateral discussions with key 
partners on country strategies (see 
http://www.genderlinks.org.za/page/satellite-offices). GL dovetailed its annual 
Board, Strategy and Planning meeting with the Summit, hosted a GTF 
learning group and invited COE‟s to the learning event on gender 
mainstreaming (see Part C). To achieve even greater VFM in the future, 
innovative thinking from 2012 and greater collaboration between programmes 
has led to the idea of combining the media and governance summits into one 
Gender Justice Summit in 2013, with an estimated cost savings of GBP 
62,000 (18% less than two separate summits).  
Cost savings anticipated from merging the media and governance 
summits  

http://www.genderlinks.org.za/page/gender-justice-and-local-government-summit-2012
http://www.genderlinks.org.za/page/gender-justice-and-local-government-summit-2012
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Budget item Media Summit 
stand alone in 
GBP (100pp)  

GJLG Summit 
stand alone in 
GBP (250pp)  

Combined 
Summit in 
GBP (300pp) 

Saving 

Travel 42 000 105 000 126 000 21 000 

Venue and 
accommodation 

40 000 100 000 120 000 20 000 

Judges 2 000 2 500 2 500 2 000 

Awards 6 500 8 500 8 500 6 500 

Documentation 12 500 14 500 14 500 12 500 

Total 103 000 230 500 271 500 62 000 

 
Leveraging 
GL leverages its resources by forming smart partnerships for cost sharing. GL 
approaches partners with projects of common interest and discusses how the 
project can achieve both organisations‟ set targets and how costs can be 
shared to realise the intended outcome. A recent example is when GL 
collaborated with the Government of Botswana through their Women‟s Affairs 
Department (WAD) to conduct the GBV Indicators Research. The research 
cost approximately GBP 1.2 million. GL contributed 20% and WAD 
contributed 80% of the resources required.  
 
Over the last year, GL recorded in-kind support for the first time. This came to 
approximately GBP 1.8 million.  
 

Country Programme GL- GBP  Partner - GBP  

Botswana GBV Indicators  27 250 108 950 

Seychelles 
and Namibia  

Costing the SADC Protocol 5400  79 100  

Mauritius Local Government COEs 1 400 5 300 

Zimbabwe Harare COE  2 250 28 125 

 
Examples from the report in the table above reflect VFM (GL providing the 
“software” and partners providing the “hardware”) and the increased 
ownership and commitment where strategic partners make a contribution. For 
example, following the 80% contribution made by the Botswana government 
to the GBV indicators project, Minister of Labour and Home Affairs Edwin 
Jenamiso Batshu wrote the foreword to the report expressing shock at the 
findings and the need for immediate action. The government has committed to 
using the indicators to strengthen its 365 Day National Action Plan to End 
Gender Violence and to cascade the indicators to the local level.  
 
GL also leverages its advisory services with programme work by accepting 
consultancy work only where there is a fit with our programme work to ensure 
that our set targets are still achieved with the resources availed from the 
consultancy and the planned programme budget can be used cover a wider 
scope or reallocated to other needy activities. An example is when GL worked 
with the Government of Namibia and the Government of Seychelles on 
Gender Mainstreaming where the governments paid for GL‟s costs and 
services and the funds that were originally intended for this project were used 
to bring in more countries than originally planned. 
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GL also sources in-kind donations as a cost saving mechanism. GL partners 
with local municipalities and other local government bodies who are able to 
provide in- kind support like free venues for workshops and free office spaces 
for satellite offices. In middle- income countries like Mauritius and Botswana, it 
is difficult to fundraise for our work as donors work through the government 
and to leverage on the available resources, the country offices source for any 
kind of support they can get from the municipalities and ministries they work 
with. Plans are in place to expand this web to the private sector as companies 
often have social responsibility budgets that can be used to fund particular 
events or research. 
 
Financial management 
Effective financial management helps enhances tracking of costs against 
performance. GL captures all financial transactions  against project and donor 
(several dozen budget lines). The head of department monitors programme 
expenditure diligently to avoid over or under spending without compromising 
delivery. Most budget holders fully understand their budgets, the cost of their 
activities and the value of their intended outcomes. GL holds programme and 
budget review meetings every month ahead of the management meeting to 
ensure compliance, VfM and delivery. As part of their Performance 
Agreements, managers must come up with innovative ways of delivering their 
set outcomes by leveraging on the available resources. These may involve 
seeking smart partnerships, in- kind support or dovetailing events as 
explained above. The outcome of these meetings informs the direction of the 
projects. Through prudent financial management, GL‟s directs and controls 
resources in ways that maximise benefits and reduce costs to ensure value 
for money as we achieve the organisation‟s set goals. 
 
 
 
Annex A4 – Material produced during the reporting period 
Please see attached.   
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Annex 5.1  

 
GL Zimbabwe country facilitator Priscilla 
Maposa distributes the SADC Protocol on 
Gender and Development at a village 
meeting in a high density suburb of 
Zimbabwe.  

Accomplishments: Adoption of the SADC Gender Protocol that provides a roadmap for MDG 3 
(gender equality) through spelling out 28 targets to be achieved by 2015. Completion of major 
research projects, including producing three annual  SADC Gender Protocol Barometers, media; 
Care Work, GBV and local government baseline data. Running innovative campaigns like “Score 
a Goal for Gender Equality” and “Making IT work for Gender Justice.”  Overhauling the GL 
website to make it more interactive, and using google map to plot the 260 media and local 
institutions that GL works with. Creating and archiving materials in digital, online research and 
publications databases and use of new media like Facebook 
www.facebook.com/GenderLinksand Twitter: @Genderlinks to get the message out.Starting Centres 
of Excellence for Gender Mainstreaming in local government; the media and media 
education.Winning the “Investing in the Future”http://www.genderlinks.org.za/page/awards.  
Significance:  Evidence-based research is the foundation of GL‟s programme work. It is used 
for advocacy; developing action plans; determining capacity building needs; and creating forums 
for sharing good practise. Technology enhances efficiency and effectiveness.  
Main beneficiaries: Women in general, gender and media activists, women politicians, survivors 
of GBV,   Care givers and care giving organisations in the SADC region; 
Human Aspect: Changes in the lives of care givers and survivors of violence as a result of first-
hand accounts or „I‟ stories.Since its tenth anniversary GL, has started collecting first hand 
accounts on how lives are changing as a result of GL‟s work and DFID funding - 
seehttp://www.genderlinks.org.za/page/changing-lives.  
Targets for the coming year: Completing the fourth SADC Gender Protocol Barometer showing 
progress towards achieving the 28 targets. Getting at least five countries to buy into costing the 
Protocol. Community level awareness training on the Protocol. Lobbying and advocacy for 
ratification in four countries that haven‟t ratified, and making care work count.  Developing GBV 
indicators.  Hosting the combined Gender Justice Government Summit. Where you can find our 

MTR and GTF 174 reports: http://www.genderlinks.org.za/page/reports-for-the-dfid-governance-and-
transparency-fund 
 

http://www.facebook.com/GenderLinks
http://www.twitter.com/genderlinks
http://www.genderlinks.org.za/page/awards
http://www.genderlinks.org.za/page/awards
http://www.genderlinks.org.za/page/awards
http://www.genderlinks.org.za/page/changing-lives
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Annex 5.2 – Photographs  
 
Annex 5.3 – Documents loaded to website  
- Wed address 
- First annual report  
- Second annual report  
- Mid Term Review  
- Fourth Annual report by 31 July  
 
These can be accessed at: http://www.genderlinks.org.za/page/reports-for-the-dfid-
governance-and-transparency-fund 
 
Annex A6 - Annual Work plan 
Please see attached.  
 
Annex A7 – Local Partners List 
Please see attached.  
 
Annex A8 – Main Contacts List 
Please see attached 
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Annex A9 – Short Articles about the emerging impact of your programme 

 
Local government quota in Mauritius breaks new ground  
 

“The article came at a crucial time, 
as there was some grumbling 
going on with regard to the 
participation of women, as 
contained in the new law. Some 
people said that it would be difficult 
to get so many women candidates 
while others wondered whether the 
measures were constitutional. The 
optimistic and upbeat way that the 
article was written was definitely a 

great help.” 
 
These reflections by Minister of Local Government, Louis Herve Aime on an 
article written by GL Francophone Director Loga Virahsawmythrough the 
Opinion and Commentary Service serve as a stark reminder that the pen is 
mightier than the sword in the struggle for gender equality.   
 
In 2011, following intense lobbying by the Southern African Gender Protocol 
Alliance in Mauritius led by GL, Media Watch Organisation (MWO) and 
Women in Networking (WIN) Mauritius amended its Local Government Law 
ahead of elections scheduled for July 2012. The Act requires that political 
parties field a minimum of one-third of candidates of either sex for the general 
municipal and village council elections.Articles 12 – 13 of the Southern African 
Development (SADC) Community Gender Protocol aim to achieve equal 
representation and participation by women and men in all areas of decision-
making including the use of affirmative action measures as provided for in 
Article Five.  
 
Mauritius had reservations about signing the Protocol because its Constitution 
did not allow for affirmative action or positive discrimination. The Constitution 
had to be amended for the country to adopt the local quota. This opens the 
door to the signing of the Protocol.  
 
GL is currently running capacity building workshops for prospective women 
candidates for the elections in a bid to increase women‟s representation in 
local government from the current paltry level of 6.4%.  
 
Workshop participant Bamini Kheta wrote:  “after these two days with you and 
having the opportunity to participate… I can confirm that I will stand as a 
candidate for the next village election.” Shyamla Naga Ramdoyal said that the 
training she got from GL “helped me affirm myself, have good communication 
skills as I need to talk to people a lot and understand their problems.”  
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Satyam Chummum a Hindu Priestess, who participated in a four-day GL 
Media Literacy and Women in Politics course said: “I realised that I cannot 
dissociate culture, tradition, religion and the media with gender based 
violence. I read the newspapers and watch news with new eyes and listen to 
the radio with new ears.” 
 
The Prime Minister of Mauritius, Dr Navin 
Ramgoolam officially acknowledged Virahsawmy 
during the 2012 International Women‟s Day for 
the work on the quota and the GBV indicators 
research conducted with support from GTF.  
 
He said: “I do not know where Loga finds the 
time and the courage. She came to see me with 
the report (the GBV Indicators report) and I was 
shocked with the findings. I want all my Ministers 
to be involved with the report.” In a meeting with 
Virahsawmy in January, the Prime Minister 
intimated that Mauritius – one of two countries 
that have not signed the Protocol – is not far off 
from doing so.  
 

The changes in Mauritius are being used to step up pressure in Botswana, the 
other country that has not yet signed the Protocol. The Botswana Alliance 
Network, which is led by the Botswana Council of NGOs (BOCONGO) gender 
sector has drawn up a strategy for getting the SADC Gender Protocol signed. 
 
 
Mauritius’ local government quota breaks new ground 
Captions of photos, sent in high resolution.  

1. Loga Virahsawmy, GL Director of Mauritius and Francophone Office 
with Mauritius Prime Minister, Dr Navin Ramgoolam, Mauritius. Photo: 
Gender Links Mauritius Office. 

 
2. Mauritius Minister of Local Government, Louis Herve Aime at the 

inaugural Mauritius Gender Justice and Local Government Summit, 
Mauritius. April 2012. Photo: Marie-Jose Coopan.  

  

http://www.genderlinks.org.za/article/draft-strategy-paper-signing-of-the-sadc-gender-protocol-2012-04-10
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Gender equality a winning formula in Madagascar  

 
“There is no male job or female job. With the support and all the training we 
got from GL, there are now six women heads of fokontany (sub unit) and four 
women deputy heads of fokontany in the locality.” 

 
Mayor of the Madagascan council of 
ManjakandrianaRAVALORIAKA Evais a powerful 
advocate of gender justice.Manjakandriana is 
currently one of the best performing Centres of 
Excellence (COEs) in Madagascar. The Council 
has participated at all of the three regional 
summits and the two national summits in 
Madgascar.   Manjakandriana won the first prize 
in the COE category at the regional summit in 
2011. 

 
In 2008, with GTF funding, GL undertook the first comprehensive study of the 
impact of women in politics in local government in Madagascar, featuring the 
council and profiling the mayor. “At the Coalface, Gender and local 
Government in Madagascar” found that local government is a sadly neglected 
area of the gender and governance discourse with only 4% female mayors 
and 6% the female councillors. The research 
report was launched was in 2009 and a 
strategy workshop held. From the workshop, 
GL in partnership with other local government 
stakeholders, developed a local government 
strategy that sought to address some of the 
findings of the report and also map a way 
forward for rolling out the COE model.  
 
Now, according to the mayor “the concept of 

gender is well understood and GL can be proud 

that both men and women not only work hand 

in hand in this locality but stereotypes are being challenged.” 

One indicator of gender awareness in the community are the low levels of HIV 

and AIDS: “As far as we know, there are no HIV positive people in our 

community. We do lot‟s of awareness and advocacy campaigns and 

encourage people to do voluntary testing. But if ever we have to care for a 

HIV positive person be it a man or a woman we will do it with pleasure,” said 

some of the male participants during a verification visit to the Council by GL in 

March.  

Manjakandriana has an estimated population of 202, 771.In Madagascar GL 
is working with a total of 31 Councils, covering a population of about 2.5 

 

http://www.genderlinks.org.za/article/manjakandriana-coe-2012-05-19
http://www.genderlinks.org.za/article/manjakandriana-coe-2012-05-19
http://www.genderlinks.org.za/page/madagascar-coe
http://www.genderlinks.org.za/page/madagascar-coe
http://www.genderlinks.org.za/page/gender-justice-and-local-government-summit-2011
http://www.genderlinks.org.za/page/gender-justice-and-local-government-summit-2011
http://www.genderlinks.org.za/article/at-the-coalface---gender-and-local-government-in-madagascar-2010-06-30
http://www.genderlinks.org.za/article/at-the-coalface---gender-and-local-government-in-madagascar-2010-06-30
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million people, including the capital city, Antananrivo. This is still just a small 
start, as the island has and a total of 1549 local councils and 21,926,221 
people. 
 
But as this Indian Ocean island seeks to emerge from socio-political crisis and 

free itself from poverty, the COE‟s are demonstrating that demanding gender 

responsive governance at the local level is a win-win formula – see case 

study on the emerging impact of the COE‟s following verification visits to five 

countries by GL (http://www.genderlinks.org.za/article/changing-lives-case-

study-2012-06-28).  

 

Despite being a desperately poor country emerging from conflict, Magadascar 

has shown amazing creativity and zeal within the COE movement.   

 
Through forming a strategic partnership with Program SAHA,, a support 
organisation for rural development in Madagascar funded by the Swiss 
Cooperation, GL reach 31 councils 
instead of the initial 10 councils 
identified in Madagascar at the start 
of the COE model.GL worked with 
15 and trained SAHA staff to take 
on another 16 councils. 
 
With elections scheduled later this 
year, GL is mounting a fifty/fity 
campaign through the 31 elections, 
each of which is “adopting” another 
council –another innovation within 
the COE model.  
 
 
Photos: Mayor of the Madagascan council of ManjakandrianaRAVALORIAKA 
Eva; Photo Trevor Davies 
 
Ialfine Papisy, GL Country Manager for Madagascar, campaigning for gender 
justice. Photo: Gender Links.  
  

http://www.genderlinks.org.za/article/changing-lives-case-study-2012-06-28
http://www.genderlinks.org.za/article/changing-lives-case-study-2012-06-28
http://www.genderlinks.org.za/article/manjakandriana-coe-2012-05-19
http://www.genderlinks.org.za/article/manjakandriana-coe-2012-05-19
http://www.genderlinks.org.za/article/manjakandriana-coe-2012-05-19
http://www.genderlinks.org.za/article/manjakandriana-coe-2012-05-19
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“Shocking” study on gender violencea call to action in Botswana 
 

“The findings of this research are 
shocking (and indeed shocking!). 
Rather than be defensive and find 
ways of distancing our society 
from the depicted reality, it is wiser 
to pick the lessons and get to 
work. In many ways the results of 
this study are a wakeup call to 
everyone”- Minister of Labour and 
Home Affairs Edwin Batshu at the 
launch of the Botswana GBV 
Indicators report 

 
Gender Links conducted the ground breaking GBV Indicators Research in 
Botswana in collaboration with the  Women‟s Affairs Department (WAD) 
University of Botswana (UB), Women and Law in Southern Africa(WLSA) and 
Statistics Botswana.The Ministry, with support from the UNDP and UNFPA, 
provided the oversight, staff and logistics for the research, while GL provided 
the methodology, data analysis, and technical assistance in the preparation of 
the report. Cost wise, this unique collaborative effort resulted in a 80:20 split 
between the Ministry and GL.  
 
Most important, the collaboration resulted in a high level of ownership with the 
Botswana government grasping the nettle on GBV in the same way as it 
confronted HIV and AIDS head on a decade ago. The pandemic is now on the 
decline in this Southern African nation well known for its good governance, 
but still lagging behind on women‟s rights indicators.      
 
The first comprehensive prevalence and attitude survey devised and tested 
with support from GTF found that 67% of the women interviewed had 
experienced GBV at least once in their lifetime; 30% in the last year. 
Psychological and economic violence, which often do not feature in police 
statistics, constitute the highest forms of violence. These exact a high cost at 
individual and national level as they limit women‟s agency, exacerbate 
economic dependence, and affect women‟s potential contribution to 
development. A unique feature of the research is the “I” stories or first hand 
accounts giving women the platform to speak out as part of GL‟s “Healing 
through Writing” project.  
 
Responding to the research findings Minister Batshu said, “Clearly there is a 
crisis of confidence. These research findings are a wake up call for all to 
realise that the GBV challenge looms much larger than individual and isolated 
stand-alone efforts of conventional institutions with custodial responsibility for 
safety from GBV. It takes a community to root out GBV.” 
 
Launched on the eve of the Botswana Gender Justice and Local Government 
(GJLG) Summit in March 2012 the report generated wide media coverage. 
Minister of Local Government (MoLG) Peter Siele committed to“to play our 

http://www.genderlinks.org.za/article/the-gender-based-violence-indicators-study-botswana-2012-03-28
http://www.thevoicebw.com/2012/04/11/gender-based-violence-study-launched/
http://www.thevoicebw.com/2012/04/11/gender-based-violence-study-launched/
http://www.genderlinks.org.za/page/botswana-gbv-indicators
http://www.genderlinks.org.za/page/botswana-gbv-indicators
http://www.genderlinks.org.za/page/botswana-gjlg-summit
http://www.genderlinks.org.za/page/botswana-gjlg-summit
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role”as local government is “strategically placed to reach out to our 
communities in giving the message about the importance of combating GBV.” 
 
Mariah Tshosa, an administrator at the Botswana Association Local Authority 
(BALA)said when she read the research report: “The real life stories that 
made me want to read more. More of such stories need to be told to alert the 
nation on the rising cases of GBV.” 
 
The political discourse analysis in the report showed that only 6% of the 
speeches by politicians over the last year focused on GBV. With an average 
of two to three weekly reports of radio discussions on GBV, this scourge is 
now firmly on the political agenda. President Ian Khama has issued a cabinet 
directive for all ministries to step up efforts to address GBV. The Ministry of 
Defense, Justice and Security has teamed up with the Attorney General‟s 
Chambers to information campaign on the Domestic Violence Act, the Penal 
Code and GBV services. WAD has committed to use the extensive baseline 
data generated by the research to strengthen and adopt its draft 365 Day 
National Action Plan for Ending Gender Violence by the end of 2012. 
 
During the regional Gender Justice and Local Government Summit in April 
2012, a Botswana delegation led by WAD requested assistance in cascading 
the research to all ten districts of the country, to provide specific data for 
strengthening local 365 Day action plans to end GBV. This further research is 
being devised in tandem with a 
push by GL and BALA to extend 
the Centres of Excellence for 
Gender in Local Government to 
all Botswana‟s 32 councils. GL 
believes that if every community 
commits to ending gender 
violence, nations can overcome 
this gross human rights violation 
in the same way as positive 
results are starting to emerge on 
HIV and AIDS. Botswana once 
more has the chance to lead the 
way.  
. 
 
 
 
 
 
  



64 
 

Making care work count, demanding responsive governance 
. 

“We are the people who work closely 
with the community and we know 
their needs. Gender Links and GEMSA 
(the Gender and Media Southern 
Africa Network) not only made us 
understand policy issues, but they also 
helped us realise that government has 
a responsibility to support caregivers. 
We can now contribute to policy 
work.”  
 
Rose Thamae, director and founder of 

Let us Grow, a community based organisation based at Orange Farm in 
Johannesburg said this in  appreciation of how the Making Care Work Count 
campaign that advocates for care work policies and recognition of care work 
has made a difference to the way they approach government and relevant 
officials with their concerns.  
 
Thamae began Let us Grow project after she was gang raped and diagnosed 
with HIV. “I learnt how to live positively through the care and support I 
received from a care group. This made me realise that there is great need for 
other people living positive to have the same information that I also had”, she 
said. 
 
Championed by Gender and Media Southern Africa Network, later by Gender 
Links and VSO RAISA, the GFT supported campaign helped to raise 
awareness on the importance of a standalone coherent policy on Care Work 
and empower citizens to make demands of government using an evidence-
based approach.  

GEMSA undertook  baseline research – Making Care Work Count: A policy 
analysis South Africawhich resulted in a report and a Making Care Work Policy 
Handbook. The programme has provided a platform for caregivers to share 
their experiences see: http://www.genderlinks.org.za/page/care-workers-
speak-out 

ttp://www.genderlinks.org.za/page/justice-care-work
ttp://www.genderlinks.org.za/page/justice-care-work
ttp://www.genderlinks.org.za/page/justice-care-work
http://www.genderlinks.org.za/page/care-workers-speak-out
http://www.genderlinks.org.za/page/care-workers-speak-out
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Most home based care organisations are not fully aware of the care work 
policy. However, according to Mum Rose the baseline research helped her 
organisation to frame the challenges they face better. The report gave them 
prominence and recognition within South Africa and the Southern African 
region with some exposure at international level.  
 
Through the Making Care Work Count project, Mum Rose travelled to the 
Fifty-third session of the Commission on the Status of Women held at the 
United Nations in March 2009 which focussed on the equal sharing of 
responsibilities between women and men including caregiving in the context 
of HIV and AIDS. “I was delighted and it was a learning experience to see 
myself on the global stage. I managed to give input in some of the working 
sessions and wrote my story in a daily paper that GEMSA and GL published 
and distributed during CSW,” she said.  
 
Because of the exposure from the campaign the Department of Health in 
South Africa and Department of Social Development are holding consultations 
with caregivers, the public and relevant stakeholders on a draft Community 
Care Worker Management Policy Framework  
(http://www.aidsresponse.org.za/docs/CCWPF_Draft_6.pdf). Let us Grow has 
been able to input into policies and impact on the community; for example 
there is now a clinic in the area.  
 

The Southern Africa Gender Protocol Alliance is advocating for Article 27 of of 
the Gender Protocol to “ensure appropriate recognition of the work carried 
out by care-givers, the majority of whom are women.”The Protocol also calls 
for the “allocation of resources and psychological support for care-givers as 
well as promote the involvement of men in the care and support of People 
Living with HIV and AIDS.” 
 
Photos: 

1. Rose Thamae, Director and founder of Let Us Grow in Orange Farm, 
Johannesburg. Photo:  Tinashe Padare 

2. Let Us Grow volunteers in Orange Farm in song during 2010 Sixteen 
Days of Activism on Gender Violence Campaign. Photo: Gladys 
Muzirwa 
 

 
  

http://www.aidsresponse.org.za/docs/CCWPF_Draft_6.pdf
http://www.genderlinks.org.za/page/sadc-and-gender-protocol


66 
 

 
Watching the watchdogs in Lesotho  

“The gender and media literacy course has empowered 
young people to be active citizens. The students that we 
have trained know how to source and use information. 
They have learnt that information is power and an agent for 
change in society. Beyond the training, students can also 
use the skills gained to demand accountability from their 
leaders.” 

 

These reflections by Sabbie Ntoanyane, the Head of 
Department of Research, Evaluation and Media at the 
National University of Lesotho (NUL), underscore the long 

term importance of the work of the Gender and Media Diversity Centre 
(GMDC). The Institute of Extra Mural Studies (IEMS), one of the three 
institutes at NUL, hosts the department. The IEMS, a GMDC member, aims to 
“to bring the University to the people.”  

 

The Department first came into contact with GL in 2009 through the media 
literacy course run in partnership with GEMSA Lesotho .One of the lecturers, 
Violet Maraisane (now GL‟s Media Policy Facilitator) participated in the 
training of trainers and assisted in running the course. Held over five days, the 
course attracted a variety of participants including NGOs, students and 
members of the general public.  

 

The department also participated in the Gender in Media Education (GIME) 
research (http://www.genderlinks.org.za/page/gender-in-media-education-
audit-1) “The one thing about GL is that they are thorough in what they do, 
bringing different processes and methods to research. No one could have 
ever thought of doing such research. But GL is always brave enough to tackle 
gender and most importantly in media education”, Ntoanyane said. “At a 
professional level, I have been able to participate in the Gender and Media 
Summit, which is a good platform to network with media activists and 
educators from Southern Africa. I have even identified some external 
assessors for our students through the meetings that are convened by GL.”  

 

The department recently launched the Gender and Media Diversity Journal on 
gender and access to information with GL in Lesotho. “It should be 
understood that there are ripple effects to the Gender in Media Education 
process. We have been able to mainstream gender in the curriculum. We are 
now teaching our students about gender issues.” One of the outcomes of the 
GIME research in Lesotho is that UNESCO assisted IEMS in undertaking an 
overall curriculum review, including gender mainstreaming.  

 

http://www.genderlinks.org.za/article/lesotho-media-literacy-participants-projects-2010-06-24).
http://www.genderlinks.org.za/article/lesotho-media-literacy-participants-projects-2010-06-24).
http://www.genderlinks.org.za/article/lesotho-media-literacy-participants-projects-2010-06-24).
http://www.genderlinks.org.za/page/gender-in-media-education-audit-1
http://www.genderlinks.org.za/page/gender-in-media-education-audit-1
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The media literacy course has 
now been extended to first year 
students (19 female and 3 male) 
(http://www.genderlinks.org.za/arti
cle/lesotho-gender-and-media-
training-workshop-2011-2011-06-
24). Ntoanyane says: “You can 
see that they are able to make 
links beyond the course. They try 
to apply the knowledge and skills 
in other modules that they learn in 
class. We will not therefore wait 
for curriculum review, as this is a 

long process.”  

 

The department has also benefited from the GMDC internship programme 
through Thato Phakela: “My journey with Gender Links (GL) started in 
February 2011 soon after completing my studies at the National University of 
Lesotho. Although I had no idea what was in store for me, I knew that working 
with GL would change my life completely. 
 
“As an intern, daily media monitoring, writing critiques 
of media products and organising public events were 
among my core duties at GL. One thing I learnt 
through media monitoring and analysis is that the 
media portrays women in a very stereotypical way. 
Before joining GL, I never found anything wrong with 
this and all appeared normal to me. Half-dressed 
women in adverts seemed normal to me.  But within 
a space a month or so, my “gender eyes” were 
opened and I began to question the media content.” 
Read more on: 
http://www.genderlinks.org.za/article/thato-phakela---
lesotho-2012-06-06 

 

Patricia Letsolo, the departmental librarian who 
participated in a librarian‟s meeting convened by the 
GMDC has created a GMDC corner in the library where students and 
lecturers can access GL publications. Through these several channels GL is 
able to contribute to developing a critical citizenry: “making every voice count, 
and counting that it does.”  

 

Photos:  
Sabbie Ntoanyane, the Gender Champion at NUL – Photo: Trevor Davies  
Media literacy classes in Lesotho. Photo: Saeanna Chingamuka.  

Thato Phakela. Photo: Trevor Davies.  

  

 

  

http://www.genderlinks.org.za/article/lesotho-gender-and-media-training-workshop-2011-2011-06-24
http://www.genderlinks.org.za/article/lesotho-gender-and-media-training-workshop-2011-2011-06-24
http://www.genderlinks.org.za/article/lesotho-gender-and-media-training-workshop-2011-2011-06-24
http://www.genderlinks.org.za/article/lesotho-gender-and-media-training-workshop-2011-2011-06-24
http://www.genderlinks.org.za/article/lesotho-gender-and-media-training-workshop-2011-2011-06-24
http://www.genderlinks.org.za/article/thato-phakela---lesotho-2012-06-06
http://www.genderlinks.org.za/article/thato-phakela---lesotho-2012-06-06
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Annex B 
 
 
Annex B1 – Detailed budget for all project years 
Please see attached.  
 
Annex B2 – Sensitive Information 
None to attach. 
 
Annex C1 – any outstanding matters from previous reports  
 
Reference letter 15 September  
GL responded comprehensively to the issues raised in the MTR in its June 
2011 report. After initially missing this response in Annex C1, GTF accepted 
the explanations given and apologised for inadvertently overlooking the 
responses in the report. GL takes this opportunity to update the matrix 
summing up issues raised and proposed actions to be taken – please see 
Annex C1.1.  
 
In April 2012, the DFID learning GTF team spent a day meeting with GL 
partners during the Third Gender Justice and Local Government Summit. A 
summary of meetings held and key points discussed is attached at Annex 
C1.2. GL, which leads the gender sub-group within the inclusion group 
learning group of PPA also held a joint learning event on gender 
mainstreaming with GTF on 24 April. The report can be accessed on: 
http://www.genderlinks.org.za/article/gender-mainstreaming-seminar-2012-05-
27.  
 

 

http://www.genderlinks.org.za/article/gender-mainstreaming-seminar-2012-05-27
http://www.genderlinks.org.za/article/gender-mainstreaming-seminar-2012-05-27
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ANNEX C1.1Progress in addressing issues raised by the Medium Tern Framework 
MTR issue  GL response  Action points  Time frame  Progress update  

1. Intensify 
advocacy work on 
women‟s 
constitutional and 
legal rights 

 

GL agrees on the critical 
strategic importance of 
this but we must work 
through the cluster in the 
Alliance charged with 
this responsibility.  

Consult with Women in Law 
Southern Africa (WLSA) that 
leads the Constitutional and 
Legal  cluster of the Alliance at 
the next Alliance Steering 
Committee meeting   

August 
2011 

Consultations took place during the 
annual meeting of the SADC Gender 
Protocol Alliance. The two 
organisations put in a joint request for 
assistance to International IDEA and 
await a response.  

Commission model 
constitutional provisions on 
gender equality  

Sept 2011 Not yet, but the Alliance has been 
active in countries undergoing 
Constitutional review such as 
Zimbabwe, Zambia and Madagascar, 
where the Protocol is being used to 
leverage gains for gender equality.  

Use these for advocacy work  Ongoing   

2. Lobby 
governments to 
ratify and 
implement the 
protocol. 

This as indicated in the 
report is going ahead full 
steam and significant 
progress has been 
made.  

Provide South African women‟s 
ministry with evidence required 
by parliament of broad based 
consultations as this is the next 
likely country to ratify and only 
one more is needed for the 
Protocol to go into force.  

June 2011   Done and South Africa ratified the 
Protocol in August 2011, resulting in the 
instrument going into force.  

  Intensify lobbying in Zambia and 
the three other countries that 
have not yet ratified, as this is 
important for national level 
action.  

Over the 
course of 
this year  

These efforts continue. The change of 
government in Malawi, resulting in the 
first woman president in the region,  

3. Create an 
additional four 

This as noted in the 
report is already well in 

Care work cluster formed and 
MOU signed  

March 
2011.  
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MTR issue  GL response  Action points  Time frame  Progress update  

regional clusters to 
strengthen 
Alliance  

hand.  

  Education cluster – BOCONGO 
in Botswana has taken on this 
responsibility MOU to be signed 
at next steering committee 
meeting  

August 
2011 

New leadership at BOCONGO is 
helping to tae this forward.  

  Men‟s sector- MEGEN (Men for 
Gender Equality) in Malawi has 
offered to take this on but there 
is need for a mapping of the 
men‟s sector and further 
consultations before the next 
steering committee meeting and 
signing of MOU  

August 
2011 

Advanced negotiations with Sonke 
Gender Justice.  

  Faith Based Organisations - 
Norwegian Church Aid is helping 
to identify a representative 
network ahead of the next 
steering committee meeting .   

August 
2011 

Advanced negotiations with FOCISA. 
GL has also strengthened its 
partnership with Norwegian Chruch Aid 
keep to become more actively involved 
in the 50/50 and Sixteen Days of 
Activism campaigns.   
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Madagascar Country 
Manger and 
delegation 

Ialfine Papisy  Justin Randriamahepa  
(Mayor-Tsiafahy Council) 
Vololoniaina Jeannelte (Mayor 
Ialananinoho Council) 
Pascaline Razafinimaw 
(Village Chief) 
Lontohanihama Ranoromalala 
(Ministry of Local Gvt Official)  
 

- Each person presented the impact of the COE process in general and GBV 
particularly. They highlighted the fact that as the councils fight against GBV, 
communities trust and turn to local municipalities when confronted with have 
problems in the society. As Madagascar is in political crisis, the population have 
lost faith in the army or the police. The delegation suggested that GL 
Madagascar rolls out the process in other municipalities as Madagascar has 1549 
councils.   

 
- DFID asked the delegation about the percentage of women participating in local 

government, and what Ms Jeannette (female mayor) did in order to be elected?, 
and future strategies for getting more women involved in local government.   

 
- Madagascar has around 4% women in local Government. Ms Jeannette 

responded that she ran a door-to-door campaign strategy, and held outdoor 
community meetings.   

 
Strategies for increasing the number of women representation in local government 
- Take advantage of the transition period to advocate for political parties to field 

female candidates 
- Sensitise and train women who wish to stand as independent candidates 
- Train women  on the Women in Politics programme 

South Africa Local 
Government Manager 
and Partners; Let’s 
Grow 

Ntombentsha 
Mbadlanyana 

Cllr. Wouda Hanekom (MMC 
Social Development - 
Witzenberg) 
Naledi Masipa  
(Special Focus ; 
Programme Manager – 
Capricorn) 
Mum Rose  
(CEO; Let’s Grow; Care Work – 
Orange Farm) 
 

- Priority for GL in South Africa is to roll out the strategy for cascading the COE.  GL is 
facilitating the current COE work in the councils.  This has been made possible by 
the DFID funds 

 
- Because of the COE processes, some of impact noted has been that accountability 

and responsibilities have shifted towards senior managers within the councils to 
ensure that the COE process are owned by the councils.  

 
- Other impact indications included that the council in Witzenberg is implementing 

Gender Responsive Budgeting.  
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- DFID delegation expressed a keen interest in the care work project in Orange Farm 
led by Let’s Grow.  Mum Rose spoke passionately about the support given by 
Gender Links to Let Us Grow and the close collaboration around 16 Days of Activism 
campaign.  Mum Rose also spoke of the financial challenges that affect Care work 
project and the need for more resources to be channelled towards care work, as this 
had direct benefit to the communities at large.   

Botswana Country 
Manager and 
delegation 

Kubi Rama; 
Kebonye 
Ntsabane; 
Mercy Machisa 

Valencia Mogegeh  
(WAD - Director) Vuyelwa 
Segokgo principal gender 
officer policy development 
,Elizaberth Motshubi principal 
gender officer policy 
development 2 
Mr Molestane  
(BALA -  Executive Secretary) 
Ludo Matshameko (BALA – 
Dep Executive Secretary) 
Rachel Rafael (BALA – 
Women Commission 
Coordinator)  
 

- Ludo Matshameko described how the GL and BALA partnership evolved. She 
allude to the impact being demonstrated through the number of councils that 
GL/BALA were able to recruit and work with in the COE process, something that 
was impossible in the past. She highlighted how through the COE process, 
councils were now gender mainstreaming and addressing previously difficult 
issues that affect women like GBV. 

 
- Valencia Mogegeh spoke about the GL/ WAD partnership and how through the 

collaboration the Gender Based Violence (GBV) Botswana Report was produced. 
She referred to the high political buy in by government ministries and 
departments including the presidency. She informed that results of the GBV 
Botswana Report were presented to cabinet. The study is paving way for the 
adoption and review of the draft National Action plan for ending GBV. 

 
- Kubi Rama highlighted how it would have been impossible to implement the GBV 

Indicators project without the partnership with WAD, alluding to the financial 
contributions made by GL and WAD toward the research process. Key spin off 
from the research is the model that will be cascaded to the local level thereby 
making it possible to establish baselines and develop local  GBV prevention 
campaigns.  

Southern African 
Gender Protocol 
Alliance 

Loveness 
Jambaya, 
Loga 
Virahsawmy, 
Keabonye 
Ntsabane 

Naome Chimbetete (ZWRCN – 
Executive Director)  
Fanny Chirisa  
(WIPSU – Director)  
Petronella Mugoni 
(SAFAIDS – Programme 
Manager) 
Emma Kaliya  
(NGOCC – Director) 
 

Key issues raised 
- The power of joint campaigns & higher level advocacy: Most countries have 

signed the SADC Gender Protocol and a number have ratified 
 
- Loga Virahsawmy - Mauritius working as an Alliance to push for signing of the 

Protocol. She met with the President who has committed publicly that he will 
sign. 

 
- Keabonye Ntsabane – Botswana Alliance led by Botswana Council of NGOs 

Gender Sector has drawn up a strategy to campaign for signing. A series of 
meetings have been held and an action plan developed.   
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- Advantages/opportunities that the Alliance has brought to Network members: 

e.g. providing links between national, regional and even international levels; 
sharing of good practices 

 
- Naome Chimbetete – from ZWECN, Economic Justice Cluster lead organisation, 

also a DFID grantee said now she is able to reach out to regional organisations 
and groupings in the gender budgeting work in a way she was not able to do 
through the Alliance. 

 
- Petronella Mugoni, SAFAIDS HIV and AIDS & Health focal network – strength of 

the Alliance allows us to strengthen our own organisation’s work. SAFAIDS is not 
necessarily a gender organisation but working closely with the Alliance has 
helped leverage gender mainstreaming in their programming.  

 
- Also as individuals, we are implementing that is consistent with member 

organisations. 
 
- Petronella Mugoni and Emma Kaliya who is the Malawi country focal network 

organisation – Providing technical expertise and learning using the Lessons 
learnt from the Protocol Campaign to the East Africa countries to develop an 
East African Gender Protocol learning  

 
The power of joint campaigns 
- Fanny Chirisa from WiPSU explained how the Alliance Governance cluster was 

able to re-launch the  5050 campaign with regional Alliance secretariat and the 
regional cluster members at an event officiated by the Deputy Prime Minister of 
Zimbabwe, Thokozane Khupe and how Malawi shared its experiences in 
increasing women representation in Malawi 

 
- The Alliance is responsive to emerging issues e.g. the campaign for Climate 

Change Addendum as raised by the Alliance Manager, Loveness Jambaya 
 

- The Alliance is strengthening its institutional mechanisms as a result of support 
from DFID. The structure has evolved over time – Loveness Jambaya 
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- The Alliance has provided a systematic way of working with national gender 
machineries. Often called upon to provide technical expertise to national 
government processes e.g. in developing gender action plans – Loveness 
Jambaya 
 

Alliance has produced several publications  
 
- SADC Gender Protocol Barometer and multi-media products to raise awareness 

on the campaign and the Protocol. Referred to DFID to the collection of 
publications that were made available to them. 

 
- DFID asked if there was need to continue printing the Barometer in the face of 

climate change instead of internet and other electronic distribution means. 
Alliance clarified challenges that in Southern Africa not all stakeholders have 
access to good internet,e.g. government departments not all who need to use 
the resource have access to computers, etc 

 
- Alliance Manager raised the challenges coordinating a network especially the 

fact that it is a resource intensive process, yet a necessary and valuable one. 
DFID acknowledged the challenges. 

 
- DFID expressed appreciation of all the work done by the Alliance. 
 
- DFID expressed that they have a South Africa office. 

Zimbabwe Country 
Manager and 
Delegation 

Priscilla Maposa Josephine Ncube( Harare City 
Cnl-Chamber Secretary) 
Melania Mandeya(Chegutu 
Municipality Director of 
Housing)Owen 
Gwasira(Chiredzi Town 
Council- Auditor) Alderman 
Chakabuda(Mayor of 
Masvingo City Cnl/ UCAZ 
President) Benadett 
Chipembere(Chiredzi Town 
Cnl- Councillor) 

Priscilla Maposa gave a brief overview of GL work in Zimbabwe: 
- GL started operating in Zimbabwe in 2009. 
- Local Gvt research successfully completed and launched.  
- COE programme- currently working with 14 councils 

 
 

Reports of progress of work from Council representatives. 
- All councils indicated that they were  pleased with results of the COE 

programme on the ground. Councils implementing their Gender action plans and 
GBV action plans. As a result lot of changes had taken place and these include 
institutional changes, changing mind sets. 

Examples 
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- Gender sensitive budgets –Chiredzi, Chegutu 
- Gender sensitive Housing policies –Harare City cnl- joint signatories, Chiredzi 

allocating residential stands to low income earners, majority of them women. 
- Recruitment Policies-Harare City cnl- There is value in bringing people to 

regional summit. Women now occupy positions previously occupied by men  
- Females employed as drivers of street trolleys, receive training from council. 
- Local economic development initiatives-Masvingo City cnl constructing market 

stalls for vendors 
- HIV aids policies in place- Harare, Chiredzi 
- Reducing levels of GBV through campaigns 

Media Centres of 
Excellence  

Sikhonzile Ndlovu  Winile Mavuso (journalist-
Swazi Observer) 
Perpetual Sichikwenkwe 
(Journalist-Times of Zambia) 
Temba Dube (journalist-
Chronicle newspaper, 
Zimbabwe) 
 

Media  
- SN gave an overview of the media COE project highlighting the synergies 

between GL’s different programme areas. SADC Gender Protocol framework for 
GL”s work towards 2015 targets 

 
- Perpetual Sichikwenkwe highlighted how she has grown as a person working 

with GL and how she has seen media houses in Zambia respond to GL’s call for 
gender mainstreaming in the media 

 
- Temba Dube said that the Zimpapers Editors have taken the gender policy 

drafted with help from GL seriously. All journalists are required to sign that they 
have read and will adhere to the provisions in the gender policy. 

 
DFID wanted to know how GL is measuring impact.  
- SN highlighted the baseline monitoring conducted in July last year and the 

follow up self-monitoring that media houses will conduct. DFID impressed with 
the development of the self-monitoring tool that looks at content and 
institutional composition 

 
- SN highlighted that GL has learnt that micro level interventions work than macro 

level engagements and gave example of the MBC 
 
- SN also raised that signing MOUS with media has led to media houses taking 

ownership of the project and working with GL as equal partners. 
 
- Winile Mavuso highlighted that media managers have not shared all the 
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information about COES with journalists 
 
- SN shared that GL seeks buy-in from the highest levels of the media houses 

before engaging with journalists. The COE project is also just taking off in 
Swaziland. 

Observation – GMDC 
and LoveLife 

Saeanna 
Chingamuka  

Dianne Regisford-Gueye (Love 
Life – Director; Media Hub) 

GMDC 
- The update focussed on successes, what has been learnt, challenges and what 

is planned for the future.  
 
Successes 
- Media literacy with  diverse groups (WIP; journalists; students (linked to GIME 

and curriculum change); citizens; learners; media NGOs e.g. loveLife) 
- Influencing regional processes through seminars: The case of the African 

Platform on Access to Information 
- Affording young people an opportunity to learn about gender equality in 

Southern Africa through the internship programme 
Challenges 
- Bureucracy of academic institutions (signing of MOUs not as speedy as we 

would want) 
- Underfunded departments that ultimately “perceive” GL as a financial saviour to 

undertake the so much needed curriculum review 
- High numbers of applications for internship 
What is planned? 
- Maximise efforts on sustainability – what happens after DFID funding stops 
- media lit with academic institutions which encourages policy intervention, 

curriculum review.  
- Replicate loveLife Model for media literacy with other media organisations 

Wrap up meeting 
with GL delegation  
 

GL Chair Dr 
Muna Ndulo 
Colleen Lowe 
Morna  
 

  Mike Mac Donald began by congratulating GL on young very bright managers; 
impressed by command of their programmes and issues. “You have built a great 
institution. You should be proud.”  

 Chair thanked DFID for the kind of support that had made institutional support 
possible.  

 CLM presented copy of Learning Journey- evidence of a learning organisation, 
still growing, learning by doing. DFID said this was an institutional good practise 
– not seen this elsewhere.  

 CLM noted importance of GTF in accessing PPA – power of the two funds 
combined. MM said GL could be cited as institutional impact of GTF – catapulting 
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small NGO into the big league. CLM presented copy of GL@TEN –pointed out a 
few graphs showing meteoric growth since 2008.  

 DFID said had struggled elsewhere with getting evidence - been able to fill three 
note books full of evidence at Summit.  

 Amazed that publications in the room all DFID sponsored.  
 Alluded several times to the Barometer as the foundation of all the evidence 

based work .  

 Nuggets picked up from the am plenary – Mauritius local gvt quota;   SADC 
second only to Nordic countries WIP.  

 KR joined for discussion on IT and visualising data – CLM explained IT learning 
journey from Highway Africa, CAT DV, training at Wits, google mapping. KR 
explained how this worked. DFID indicated had been wanting to do this on their 
website – would like to learn from GL.  

 DFID SA said we should having a meeting every trimester.  
 Apologised could not join cultural evening; looked forward to learning event the  
 following day.  

Gender 
mainstreaming 
learning event – 
GMDC seminar  
 
 

  Please see report - http://www.genderlinks.org.za/article/gender-mainstreaming-
seminar-2012-05-27 

 

 


