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Centre of Excellence – Municipal Council of Vacoas Phoenix 
 

Strategic Campaign to raise awareness on the environment and  
sustainable development 

 
“Fight against plastic bottles” 

Synopsis 
 
The Workshop on Strategic and Sustainable 
Campaign is a follow up of the Centres of  
Excellence for gender mainstreaming in local 
government. This follow up workshop seeks to 
ensure that the Municipal Council of Vacoas-
Phoenix with the collaboration of Gender Links 
brings together stakeholders to develop a 
campaign that will create multiplier effects to all 
the Wards of Vacaos-Phoenix.  
 
Objective 
 
To mainstream gender including the 
empowerment of women, the environment and 
sustainable  at the local level through a sustained campaign.  
 
The workshop includes: 
 
Political support : Getting buy-in from the Minister of Environment, the Mayor and the 
Chief Executive of the Council 
Evidence-based : Discuss with high officials of the Ministry of Environment, stakeholders 
and high officials of the Municipal Council regarding strategic needs of the locality 
Specific interventions : Work with NGOs to know the needs of the community and how 
women can help to protect the environment 
Community mobilisation : the Municipal Council in collaboration with the Ministry of 
Environment and NGOs to do community mobilisation through workshops, capacity building, 
skills development programmes and sensitisation campaigns to develop a strategic campaign 
to protect the environment 
Capacity building : Training of the Women NGOs Leaders and altogether, train the 
members of the NGOs who will, in turn, transfer the information to their family members 
and the community in general 
Applications skills : The Ministry of Environment to assist with the campaign. The 
launching of the campaign will take place during the CLEAN UP THE WORLD period in 
September and be part of an event for 16 days as well as the Gender Justice and Local 
Government Summit.  
 
 
Background 
 
During the whole of 2010 the Satellite Office of Gender Links in Mauritius has worked with 
all localities of Mauritius and has helped them to develop a Gender Action Plan. One of the 
strategic objective of the plan is “To raise awareness on gender issues and challenge the 
belief that gender is a “women’s issue”. The action that was agreed upon was “Engage in 
campaigns to raise the profile of gender”.  
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Due to the alarming situation of the environment in Mauritius, Gender Links has taken the 
initiative of working with the Ministry of the Environment in helping in the setting up of a 
campaign aiming at protecting the environment. The objective is to limit the use of plastic 
bottles and even eradicate it. 
 
The workshop 
 
Seven women and five men from the Municipal Council of Vacoas/Phoenix, members of  
NGOs and a high official from the Ministry of Environment attended a half day workshop on 
Monday 13th June 2011. The time table and the registration list are enclosed at Annexes A 
and B 
 
Introduction 
 
Loga Virahsawmy explained the project and explained that without the full participation of 
women in public and economic life as well as full participation on the evironment of 
Mauritius gender violence will not be decreased. She explained that the workshop was to 
develop a sustainable campaign that will help citizens of Vacoas Phoenix to live in a safe and 
clean environment,  a decent economic, family and psychological life in a good environment 
free of gender based violence. She thanked the Lord Mayor, the Chief Executive and the 
Minister of Environment for their  commitment and for all the support given to Gender Links. 
 
She explained the link between the environment and women. She explained that wastelands 
can be of potential danger to women pertaining to cases of rape. Moreover, she rose up the 
importance of lightning in dark streets and alleys.  Furthermore, she pointed out that it is 
the first time that Gender Links is collaborating with the Ministry of Environment. She wishes 
that this project stands out during the 16 days campaign against gender violence as well as  
during the Gender sand Local Government Summit at Johannesburg in March 2012.   
 
Keynote address 
 
The workshop was opened by  Noorani Allyboccus, the Mayor of Vacaos/Phoenix. He 
thanked Gender Links for its support in making the Municipal Council of Vacoas/Phoenix   a 
Centre of Excellence. 
 
In his address N. Dayal, thanked Gender Links for its continued support and collaboration. 
He highlighted that a clean environment starts with the households and this will trickle down 
to the community. All citizens must be careful about dumping.  
 
The Campaign 
 
Mr. Girish Munhurrun from the Information and Education Department of the Ministry of 
Environment gave a brief on climate change and how to protect the environment, he 
explained that it was about time that Mauritians at large stop using plastic disposal bags 
which are not an eye sore when disposed everywhere but dangerous for the environment; 
they are disposed everywhere and block drains; when dumped in rivers and seas the 
consequences are very damaging for sea species. He also talked about economic lighting; 
rain water harvester and how rain water can be collected to use for households. Plastic 
bottle, he said, has been a major problem in Mauritius. He went on to say how organic 
waste can be turned into compost. 
 



3 
 

Priority : After discussion it was agreed that the priority of the locality is to limit the use of 
plastic bottles to create a healthier environment for Vacoas-Phoenix. The campaign will be 
collection of plastic bottles and getting them recycled 
 
Who : The campaign will be a collaboration of the Municipal Council, the various NGOs 
affiliated to the Municipal Council of Vacoas/Phoenix in three Wards and the Ministry of 
Environment. 
 
Process : The campaign will begin by  
 

1. the Municipal Council finding out with “Attic” – a Company dealing with plastics if 
they will be prepared to give special bins to the Municipal Council.  

2. the making the campaign known to the community during meetings that the NGOs of 
the three Wards 

3. the Ministry of Environment will train women leaders chosen by NGOs of the three 
Wards who will then train the community on where to send their plastic bottles 

4. Special bins will be placed in Complex/Community Centres of the three Wards 
5. Municipal Council workers will direct people and make sure that only plastic bottles 

are placed in the bins 
6. posters and flyers with the logo of the Municipal Council, the Ministry of Environment 

and Gender Links 
. 

Partners in the processes : Municipal Council of Vacoas/Phoenix, NGOs of the three 
Wards and the Ministry of Environment. 
 
Resources Available : All resources of the Municipal Council, e.g. venue, electricity, tables 
and chairs, banners. Moreover, resource persons from the Ministry of Environment and 
NGOs will help with advocacy and sensitisation campaigns. 
 
Budget needed : The Ministry of Environment through its  MID (Maurice Ile Durable) and 
private companies will be contacted to sponsor the different activities 
 
Implementation:  The community of the three Wards will be encourage to put their plastic 
bottles in the bins. The recycling company “Attics” will collect the plastic bottles and use to 
make plastic furniture  
 
Target beneficiaries : Citizens of the three wards; St Paul, Clairfonds and Glen Park 
 
Measuring of Impact : Impact will be measured through the number of trips which  the 
Company will make and this will help to  estimate how many kilograms of plastic bottles 
have been obtained as waste and what have been done with the plastic bottles 
 
Slogan for the campaign : “Lalit kont boutey plastik!”  “Fight against plastic bottles” 
 
Conclusion 
 
Both the Mayor and the Chief Executive Officer have approved the strategic campaign.   The 
Principal Health Inspector will contact the company “Attics” to find out if the Municipal 
Council can get three bins from them for the three wards. The NGOs present will start with 
talking about the campaigns during their meetings with their members. The three  NGOs in 
the three selected wards will contact the Ministry of Environment through the Municipal 
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Council so that a half day workshop is done to train women leaders in communication skills 
on the environment.  
 
The launching of the campaign will take place during the CLEAN UP THE WORLD period in 
September. The launch will be a joint collaboration of Gender Links, the Ministry of 
Environment, the Municipal Council of Vacoas-Phoenix and NGOs of the three Wards. Those 
who have participated in the campaign will get a protecting the environment bag. Flyers and 
posters will be done and distributed.  
 
The campaign will be part of the 16 days campaign against Gender Violence as well as the 
Gender Justice and Local Government Summit.  
 


