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Executive Summary 

This is a report on the proceedings of the Centres of Excellence for Gender Mainstreaming in 

Local Government stage five workshop held from 28-29 February 2012 at the Nesbitt Arms 

Hotel, with Chiredzi Town Council. 

  

The purpose of the programme was to; 

 

- Introduce the new modules that had been included in the new COE process i.e. 

HIV/AIDS & Care Work, Local Economic Development & Gender, Climate Change & 

Sustainable Development. 

- Integrate  the new modules & align the already existing action planning framework 

into the new action planning framework. 

See the full workshop programme attached at Annex A.   

 

Over the two days, the workshop was attended by a range of council officials, councillors 

and representatives from the Ministry of Women Affairs, Gender & Community 

Development, ZRP; in total 28 participants (14 men and 14 women); see Annex B for the 

full workshop participants list.   

 

The Draft Chiredzi Town Council Gender and Gender Based Violence Action Plan that the 

participants produced is attached at Annex C.  

 

The participants evaluated the workshop as having been helpful and enlightening workshop. 

A summarised version of the evaluation forms is attached at the end of this report as 

Annex D. 

 

Background 

The workshop came amidst the review of the COE process to a ten stage process and the 

introduction of three new modules in the form of HIV/AIDS & Care Work, Local Economic 

Development & Gender, Climate Change & Sustainable Development. GL thus saw the need 

for these modules to be incorporated into the work of all COE including old and new 

councils. GL also formulated a new action plan which is in line with targets of the SADC 

Protocol on Gender and Development.  

Welcome & Opening 

 Councillor Bernadette Chipembere welcomed everyone to the 

workshop expressing her utmost sincerity to GL for coming to 

share with them another opportune moment in which they will 

yet again have an opportunity to learn and enrich themselves, 

whilst also having an opportunity to empower women with the 

support of men who attended the workshop. Priscilla Maposa, 

GL Zimbabwe Country Manager, 
Priscilla Maposa explaining a 
point at the Chiredzi Stage 5 COE 
Workshop   Photo: Tapiwa 
Zvaraya 
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GL Country Manager introduces the Gl and staff highlighting the rationale for the workshop. 

 

Making Care work Count In Local Government 

Definition of Terms 

Primary Care work 

These are services provided by the family and community, mostly women in this case. 

Secondary Care work 

Secondary Care-work in Chiredzi  is being received mainly through council clinics and other 

NGOs like Family AIDS Caring Trust(FACT). 

SADC Gender Protocol provisions on care work 

Participants acknowledged that the provision of care 

work was very much existent in their council. They 

highlighted that care work was mainly being done by 

FACT, who are the specialists in the care work field. It 

should be noted that women are the ones mostly 

involved in care giving on a voluntary basis. It is 

imperative that council engages in care giving as a core 

service. Council staff in the health section do home visits 

to see those affected and infected by HIV/AIDS. 

Participants were asked if it was necessary to have 

Home Based Care (HBC) in the wake of Anti-Retroviral 

Treatment (ART). Participants highlighted that 

meanwhile there were people who were on ART some of 

them could not take care of themselves thus they need to be cared for. 

Challenges Resulting from Care Work that are a consequence 

Participants identified a couple of challenges resulting from  care work as follows: 

1. Transport to go for home visits in the case of volunteer care givers. 

2. Equipment like gloves and medical kits are in short supply. 

3. Lack of incentives to enable them to undergo their activities. 

Men & Care Work 

 The group went through the various case studies on men and care work  and the role that 

some men are undertaking in this regard. Participants agreed that men should be seen 

helping out in taking care of those affected and infected by HIV/AIDS. While they contribute 

financially, it is also good that they are emotionally attached to the persons that they are 

financially helping. 

Last Chitafi ZNPP+ (Chiredzi) Chairperson speaking 
on HIV/AIDS & Care Work at the Chiredzi Stage 5 
COE                                          Photo:Tapiwa Zvaraya 
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The group identified the gaps that are existing in the care work  business as well the type of 

assistance care workers could get. The group highlighted that NAC should be assisting in 

giving out medication at subsidized rates to care givers. They also urged the National AIDS 

Council to allocate a portion of the AIDS levy fund to council. 

Gender & Local Economic Development 

Definition of Terms 

Local Economic Development 

Local Economic Development (LED) was defined as the process by which public, business 

and non-governmental sector partners work collectively to create better conditions for 

economic growth and employment creation. 

Chiredzi’s LED Initiatives 

Chiredzi has 80% of its population in the informal sector. These are the vegetable and flea 

markets. The council has designated places where legal vending is taking place for the 

benefit of the community. 

In terms of employment opportunities, the council has no balance. The major hindrance 

being that women do not apply for senior level jobs despite the fact that the council is an 

equal opportunities employer. 

The council offers equal access to land/housing, though there is no tentative policy that 

advocates for such. In the recent allocation of commercial stands that have been availed, 

about 75% of beneficiaries were women. 

Barriers to participation in LED 

The group cited they were in agreement to the barriers to participation in LED as stated in 

the manual. These included: 

 Lack of representation in decision making structures. 

 Limited skills development to certain occupations and positions. 

 Cultural constraints on mobility of women. 

 Multi-tasking leaves almost no free time or energy for participation in public affairs. 

Gender, Climate Change & Sustainable Development 

Definition of Terms  

Climate Change  

Participants unilaterally highlighted that climate change was concerned with global warming 

and the release of carbon emissions into the atmosphere leading to changes in weather 

conditions caused by human activity. 
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Sustainable Development 

Participants defined sustainable development as development that meets the needs of the 

current generation without compromising the ability of future generations to benefit from 

the same development. 

Link between Climate Change & Sustainable Development 

The group highlighted that there was a relationship between climate change and sustainable 

development in terms of human activity. The activities that humans have been engaging in 

over the last few years have been contributing to climate change, thereby affecting 

sustainability.  

Chiredzi’s Climate Change Issues 

Chiredzi has been experiencing heat waves because many trees have been indiscriminately 

cut down. Intermittent rainfall patterns have also been an indication of climate change in 

the town. Participants also reiterated that experimental human activity like cloud seeding 

have had an adverse effect on climate change. 

Outputs 

Chiredzi Town Council Draft Gender and GBV Action Plan. 

Closing Remarks 

 The GFP of Chiredzi, Owen Gwasira, thanked GL 

for the 2 day workshop highlighting that the 

workshop came at an opportune time when the 

council was tackling care work issues. It was the 

council’s hope that in the following budgetary 

consultation the council would consider having a 

vote for climate change & sustainable 

development. Over and above the workshop 

presented with it the opportunity to learn and 

network. It also brought the sections of the 

organisation together and showed the team work 

ability of the various individuals. 

 

 

 

 

 

 

Owen Gwasira, Chiredzi GFP expressing a point 
at the Stage 5 COE workshop   Photo: Tapiwa 
Zvaraya 
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ANNEXES  

ANNEX A: PROGRAMME 

 

DAY/TIME ACTIVITY WHO 

DAY ONE:  

8:00 – 8:15 Registration GL 

8:15 – 8:30 Introductions Ruwa Town 

Council 

8:30 – 8:45 Opening  Mayor/GFP 

8:45 – 9:15 Objectives  

• To provide background and agree on objectives for the 

workshop 

• To develop guidelines of participation 

GL 

Gender & HIV/AIDS & Care Work/ Gender & Local Economic Development 

9:15 – 10:15 Gender & HIV/AIDS & Care Work GL 

10:15 – 10:45  TEA  

10:45 – 11:45 Gender & Local Economic Development Group 

Gender, Climate Change & Sustainable Development 

11:45 – 13:00 Access, participation, transformation, transformative leadership: At 

the Coalface: Gender and Development  

GL 

13:00 – 14:00 LUNCH  

14:00 – 17:00 Action Planning Framework Group 

17:00 CLOSURE  

DAY TWO: 

8:00 – 13:00 Action Planning  Group 

 

13:00 – 14:00 Lunch Group 

14:30 – 15:00 Action Planning Group 

15:00 _15:30 Feedback Group  

15:30- 16:00 CLOSURE  
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ANNEX B: PARTICIPANTS LIST 

Venue: Nesbitt Arms Hotel, Chiredzi 

NAME SEX M/F ORGANISATION DESIGNATION PHONE E MAIL 

Guvanye Peter M Chiredzi Town Council  00 263 774 016 870  

Mbaraganda Days M Chiredzi Town Council  00 263 773 367 472  

Shonhai Phillip M Min of Public Works  00 263 773 805 347 phillipshonhai@gmail.com 

Chikomba Caesar M Chiredzi Town Council  00 263 772 814 857  

Temba Stanley M Chiredzi Town Council  00 263 772 856 262 stemba3@gmail.com 

Chipadza Stephen  M Public Service Comm  00 263 773 898 113  

Muzulu Jennifer F Chiredzi Town Council  00 263 773 413 053 jenniferm@gmail.com 

Bernadette Chipembere F Chiredzi Town Council Councillor 00 263 772 413 271 bernadettechipembere@gmail.com 

Jiyane Carrie F Chiredzi Town Council    

Murombo Tinos M Chiredzi Town Council  00 263 772 516 944  

Musori S. F Chiredzi Town Council  00 263 773 252 271  

Dube P. F ZRP  00 263 773 022 834 privedube@gmail.com 

Mapedza S. M MWAGCD  00 263 774 010 110 mapedzas@yahoo.com 

Chikerema P. F Chiredzi Town Council  00 263 773 551 359 pbchikerema@gmail.com 

mailto:phillipshonhai@gmail.com
mailto:stemba3@gmail.com
mailto:jenniferm@gmail.com
mailto:bernadettechipembere@gmail.com
mailto:privedube@gmail.com
mailto:mapedzas@yahoo.com
mailto:pbchikerema@gmail.com
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Statistics by Gender 

Male 14 50 

Female  14 50 

Total 28 100% 

Taputsa G. M Chiredzi Town Council  00 263 774 883 008 Taputsaz@cooltoad.com 

Zivhave D. M Chiredzi Town Council  00 263 772 207 834 dustyzivhave@gmail.com 

Nyadenga E. M Chiredzi Town Council  00 263 772 516 932 enyadenga@yahoo.com 

Kujongonya S. M Chiredzi Town Council  00 263 772 413 281 Skujo2010@gmail.com 

Gwasira Owen M Chiredzi Town Council  00 263 773 054 191 owennkm1978@gmail.com 

Munongo N. F Chiredzi Town Council  00 263 776 111 933  

Machanja T. F Min of Youth Dvlpt  00 263 772 387 969  

Maoneke M F Chiredzi ZNNP+  00 263 772 416 172  

Betera I. F Chiredzi ZNNP+  00 263 775 690 504  

Chitafi Last F Chiredzi ZNNP+  00 263 772 293 748  

Maraichana S. F Chiredzi ZNNP+  00 263 774 010 129  

Maparadze B. F Chiredzi Town Council  00 263 773 731 448  

T.A. Zvaraya M Gender Links Intern 00263773955517 zimbabweintern@genderlinks.org.za 

P. Maposa F Gender Links CF 00263772735722 zimlocalgvt@genderlinks.org.za 

mailto:Taputsaz@cooltoad.com
mailto:dustyzivhave@gmail.com
mailto:enyadenga@yahoo.com
mailto:Skujo2010@gmail.com
mailto:owennkm1978@gmail.com
mailto:zimbabweintern@genderlinks.org.za
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ANNEX C: CHIREDZI ACTION PLAN 

CHIREDZI COE GENDER PLANNING FRAMEWORK FOR LOCAL COUNCILS 

 

 

The fields to be completed are: 

 Why - What is the objective; starting point, answer the questions? 
 What is the indicator –How will progress towards achievement of this target be measured; for example percentage increase in women’s 

representation.  
 What is the action – What needs to be done for the target to be achieved?  
 Who –Which department/s unit/s is responsible of the action? 
 When – What is the timeframe in which this action should be completed? 
 Budget – What financial resources are required for this action to be completed? 

 

 

STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

GENDER POLICY FRAMEWORK       

Increase council’s 

level of awareness 

around national, 

regional, 

international 

commitments that 

the country has 

made especially 

the SADC Protocol 

What is the 

current level of 

awareness?  

 

Laws and policies 

are accompanied 

by public 

awareness 

campaigns to 

demonstrate link 

between equal 

representation 

participation of men 

100% 

training of 

council staff 

Councils should have 

standard training on 

national, regional and 

international 

commitments made by 

the country at each 

induction session of 

new staff. 

The 

Council 

has 

trained 

60% of 

staff on 

the 

national, 

regional 

Personnel 

& admin 

officer in 

the admin 

dept 

2013  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

on Gender and 

Development and 

the National 

Gender Policy 

and women to 

democracy, good 

governance and 

citizen participation. 

and 

internatio

nal 

commitme

nts  the 

country is 

bound by 

the SADC 

Protocol 

on gender 

 

 

Ensure that there 

is there is a 

gender policy in 

the council and it 

is implemented. 

 

Has a gender 

policy framework 

been drafted and 

approved.  

Chiredzi Town 

Council has 

adopted a 

gender policy 

 

Laws and policies 

put in place to 

enable women to 

have equal 

opportunities with 

men to participate 

 

50% women 

participation 

in managerial 

& Leadership 

positions 

 

Advocate for the 

development & 

implementation of a 

gender policy for the 

council. 

 

Recruitme

nt for 

2011 and 

2012 was 

six 

employees

, of which 

six were 

women 

 

Admin 

Dept & 

Communit

y Services 

Section 

 

2015 

 

Gender issues are 

given a high 

political profile by 

the Council and 

has a political 

Chiredzi Town 

Council has two 

female 

councillors who 

are gender 

 To have a 

minimum of 

4 councillors 

who are 

gender 

Educate councillors on 

the need to champion 

gender issues by 

carrying out 

workshops and 

introducing gender 

Councillor 

sponsored 

Budgets 

that have 

an 10% 

allocation 

Councillor

s 

 

Senior 

managem

2015  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

champion councillors champion issues as debate 

matters at full council 

for gender 

issues 

ent 

GOVERNANCE          

Representation         

To increase the 

representation of 

women councillors 

in the next 

elections to ensure 

that the SADC 

target of 50% 

women in local 

government is 

achieved by 2015. 

What is the % of 

women 

councillors in the 

municipality? 

22.2% (2 of 7) 

At least fifty per 

cent of decision-

making positions in 

public and private 

sectors are held by 

women; affirmative 

action measures in 

effect. 

50% 

representatio

n in Full 

Council 

Ensure that there are 

equal numbers of 

women and men 

councillors in the 

council through 

advocating for 50/50 

quota in candidates 

from two main parties 

5 

councillors 

from a 

total of 10 

councillors  

Two main 

Political 

Parties 

2015  

To ensure that 

women are equally 

represented in 

leadership 

positions in the 

Council. 

What proportion 

of women 

councillors are 

there in 

leadership 

positions in 

Council, e.g. as 

chairs of 

committees? 

25% (1 of 4) 

Policies, strategies, 

and programmes 

for building 

capacity of women 

to participate 

effectively through 

leadership and 

gender sensitivity 

training and 

mentoring. 

Yearly policy 

reviews to 

check 

relevance of 

council 

gender 

policies in 

terms of 

promoting 

leadership 

positions for 

Lobby political parties 

to ensure that there 

are equal numbers of 

women and men in 

decision-making 

positions in council, 

Mayoral committee, 

chairs of committees 

etc. 

 

25%, 

current 

level. 50% 

by 2015 

Political 

Parties; 

Town 

Secretary/ 

Senior 

mgt 

2015  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

women 

 

To educate 

communities and 

raise awareness 

about the 

importance of 

women’s equal 

representation in 

local councils 

Has there been a 

50/50 campaign 

or any other 

awareness 

raising on 

women’s equal 

participation?  

Legislative 

measures and 

public awareness 

campaigns to 

emphasise that 

women’s 

representation and 

participation are an 

important 

component of 

democracy and 

good governance.  

Attendance 

and 

participation 

levels at 

50/50 

campaigns 

Encourage men to 

allow women to run 

for political office.  

 

 

 

100% 

awareness 

of the 

need for 

female 

candidate 

participati

on in local 

election 

Political 

parties 

 

Town 

Secretary 

 

Women’s 

Groups 

2015  

Political participation        

To increase 

participation by 

women because 

their concerns are 

often sidelined or 

overshadowed by 

political party 

concerns.  

Is there a multi-

party women’s 

caucus? 

 

Policies, strategies 

and programmes 

for the 

establishment and 

strengthening of 

structures to 

enhance gender 

mainstreaming.  

 

50% 

involvement 

of women in 

politics and 

within 

council  

Hold by-monthly 

meetings with 

women’s league and 

women’s assembly to 

ensure pressure on 

political parties to 

achieve targets of 

50% involvement are 

met 

50% 

percentag

e women 

participati

on in 

managem

ent 

positions 

and 

-Council 

Chairman 

and Town 

Secretary 

 

-Senior 

Political 

figurehead

s in the 

2015  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

 

 

 

 

councillors major 

parties. 

Has any 

networking been 

done with other 

women’s 

caucuses? 

Regular un-

scheduled 

meetings with 

women’s groups 

e.g. WILGF 

      

To empower 

women councillors 

to advocate for 

gender equality  

Has there been a 

skills audit? What 

kinds of skills 

exist? 

Chiredzi town 

council has 

carries out skills 

audit 

Policies, strategies 

and programmes 

for building the 

capacity of women 

to participate 

effectively through 

leadership and 

gender sensitivity 

training and 

mentoring.  

Annual skills 

audit of 

women 

councillors to 

determine 

training 

needs 

Conduct a skills audit 

of women councillors 

yearly and record 

results  

50% 

increase 

in women 

participati

on in local 

politics 

Political 

parties 

 

Town 

secretary 

 

All 

Councillor

2015  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

s 

 

What training 

has already been 

done? 

Induction is 

performed for all 

Councillors 

On-going 

prog 

Induction programmes 

for new cllrs with 

follow up refresher 

courses 

Councillor

s sent to 

UCAZ for 

induction. 

New 

Councillor

s also 

inducted 

by Top 

managem

ent  

Cllrs; 

Senior 

mgt 

On-going  

To empower men 

on gender issues 

and mobilise their 

support.  

What training 

has already been 

done – how 

many men 

participated? 

 

2 50/50 yearly 

campaigns by 

council 

Ensure the 

inclusion of men in 

all gender related 

activities, including 

gender training and 

community 

mobilisation.  

50/50 

campaigns 

and 

workshops 

Host gender training 

workshops for male 

and female councillors 

and officials. 

100% 

Participati

on of male 

councillors 

on gender 

issues, 

particularl

y policy 

issues 

Cllrs; 

Senior 

mgt; 

NGOs 

2012  

Have any 

dialogues with 

Monthly 

gender 

Host monthly gender 

dialogues with male 

Resolution

s that 

Cllrs; 2012  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

male Cllrs been 

held?  

Dialogue on 

gender issues 

with male 

councillors at full 

council meetings 

dialogues for 

councillors 

and 

employees 

councillors and 

officials 

entrench 

gender 

mainstrea

ming.  

Senior 

mgt 

Public participation         

To ensure that 

women and men 

participate equally 

in local 

government and  

community 

matters  

What is the 

representation of 

women and men 

in ward 

committees? 

25% Quota 

system for 

women in ward 

committees 

 

 

At least 50 per cent 

of decision-making 

positions in public 

and private sectors 

are held by women; 

affirmative action 

measures in effect. 

Quarterly 

meetings 

with political 

parties to 

increase 

quota to 

50% 

Lobby local party 

leaders to increase 

quota of women to 50 

% before the elections 

4 ward 

female 

chairperso

ns from 

the two 

main 

parties 

and 50 % 

represent

ation in all 

ward 

committee

s 

Councillor

s 

 

Party 

heads 

2015  

Are there  

gender 

disaggregated 

statistics on the 

Women and men 

participate equally 

in all governance 

Collect 95-

100% data 

on equal 

participation 

Collect, disaggregate 

and analyse data on 

community 

Resolution

s at 

political 

parties 

Council; 

NGOs 
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

consultative 

meetings? 

 

Records exist 

structures.  for male and 

female 

ratepayers in 

community 

matters 

participation. that 

encourage 

50% 

participati

on 

 

 

Have any 

workshops been 

conducted with 

men’s groups? 

Ensure the 

inclusion of men in 

all gender related 

activities, including 

gender training and 

community 

mobilisation. 

Anonymous 

Questionnair

es 

 

Observation 

of number of 

men 

participating 

 

High 

attendance 

of women 

due to 

support by 

men 

Distribute 

questionnaires to 

gauge opinion of men 

on gender issues 

 

Hold a 50/50 

campaign targeted 

towards men 

 

Encourage women to 

bring men along to 

workshops by council 

500% 

increase 

in 

attendanc

e by men 

Men’s 

groups 

 

Councillor

s 

 

Gender 

activists 

2015  

PLANNING          
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

To ensure that 

targeted planning 

and service 

delivery takes 

place in the 

council women are 

consulted equally 

in policy-making 

processes. 

Is the Council’s 

strategic plan 

gender aware? 

The strategic 

plan is gender 

sensitive 

 

Implementin

g 

requirements 

of the 5 year 

strategic plan 

Ensure strategic 

objectives of the 

Council are achieved 

by monitoring and 

evaluation 

Resolution

s that 

make 

gender 

mainstrea

ming a 

policy 

issue 

Council 

chairman 

 

Cllrs; 

 

Senior 

mgt 

On-going  

To ensure that 

women are 

consulted about 

their needs when 

drawing up 

Council plans.  

Has the gender 

desk been 

involved in the 

strategic 

planning 

process? Have 

the views of 

women and men 

been taken into 

account in the 

plan? 

Views of women 

are integrated in 

annual plans 

Equal participation 

of women and men 

in policy 

formulation and 

implementation of 

economic policies.  

 

Annual 

surveys of 

the needs of 

both women 

and men in 

council in 

order to 

incorporate 

them in 

planning 

Conduct surveys prior 

to planning to 

determine the needs 

of both women and 

men. 

 Managem

ent- 

senior, 

middle & 

low-level 

2012  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 
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BUDGET  

MAINSTREAMING GENDER INTO EXISTING PROGRAMMES 

Local economic development – The economy and job creation      

To facilitate access 

to equal 

employment 

opportunities 

Is there gender 

disaggregated 

data on jobs 

created through 

Council 

activities?  

 

Data on women 

employment is 

available  

Equal opportunity: 

ensure that women 

and men have an 

equal chance to 

participate in and 

implement 

economic decisions 

and policies. 

Monitor 

gender-

sensitive 

recruitment 

policy to 

ensure 50/50 

participation 

Collecting data on 

employment to ensure 

that the policy is being 

adhered to 

50/50 

recruitme

nt of men 

and 

women 

Councillor

s 

 

Top 

managem

ent 

 

Personnel 

section 

2015  

To provide gender 

aware support to 

the informal sector  

How gender 

aware is council 

assistance to the 

informal sector?  

 

Council has built 

flea market stalls 

and bays for 

informal traders 

Trade and informal 

sector: adopt 

policies and enact 

laws, which ensure 

equal access, 

benefits and 

opportunities for 

women and men in 

trade and 

entrepreneurship; 

take into account 

the contribution of 

Council’s 

distribution 

of housing 

stands is 

pro-poor. It 

allocates 

10% of 

commercial 

and industrial 

stands to 

housing 

cooperatives 

Set aside a quota of 

stands for informal 

traders and invite 

them to bid for 

stands. Equal numbers 

are given to both men 

and women. 

30% 

stands 

allocation 

to women.  

Top 

managem

ent 

 

councillors 

2015  
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OBJECTIVE/ 
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BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 
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women in the 

formal and informal 

sectors. 

and 

individual 

from informal 

trade. 

Council also 

has flexible 

payment 

terms 

To ensure that 

women and men 

have equal access 

to financial 

resources 

Does the Council 

have any 

financial 

schemes or 

influence over 

any financial 

schemes to 

assist LED? Are 

these gender 

aware?  

Policies and laws 

that determine 

access to, control 

of, and benefit from 

productive 

resources by 

women in order to 

ensure that women 

have equal access 

and rights to credit, 

capital, mortgages, 

security and 

training as men.  

Increase in 

the number 

of women 

requesting 

for technical 

knowhow 

from council 

on ways of 

preparing 

project 

proposals for 

submittal to 

financial 

institutions.  

 

Provide training on 

preparing project 

proposals and 

financial management 

500% 

increase 

in women 

requesting 

for loans 

from 

banks 

after 

receiving 

council 

references 

Finance 

Director 

and 

accounts 

staff 

 

 

2015  

To ensure that 

women and men 

have equal access 

Does the Council 

have any 

technology 

Ensure that women 

and men have 

access to modern, 

Providing 

training and 

refresher 

Council will provide 

computer and 

telecommunication 

Women 

using 

computers 

Town 

secretary 

2015  
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S 
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to new 

technologies for 

improving the 

efficiency of their 

enterprises.  

schemes or 

influence over 

any technology 

schemes to 

assist LED? Are 

these gender 

aware? 

appropriate and 

affordable 

technology and 

support services. 

courses on 

modern 

technological 

devices such 

as i-pad and 

educating 

them on 

where they 

can access 

them cheaply 

and 

distribution 

networks 

experts to educate 

women on use of 

Morden devices and 

the means of 

accessing these 

devices cheaply with 

the least 

inconvenience. 

and other 

technologi

es will 

increase 

by 500% 

e.g. cyber 

dialogues 

 

Technolog

ical 

experts 

 

Gender 

activists 

Procurement         

To ensure that 

women benefit 

equally from the 

procurement 

processes which 

they have 

historically been 

excluded from. 

 

 

What proportion 

of Council 

tenders over the 

last year went to 

women? Is there 

a policy and or 

point system in 

place to redress 

gaps?  

Nil  

Women benefit 

equally from 

economic 

opportunities, 

including those 

created through 

public procurement 

policies. 

Ensure the 

award of 

50% value 

contracts to 

women 

The council has a 

procurement policy 

that sets a target for 

increasing the number 

and value of contracts 

received by women to 

50%. 

50% 

contracts 

to women. 

 

Ensuring 

that 

women 

also get 

big value 

contracts 

according 

Senior  

Mgt; 

cllrs 

 

2013  
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S 
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to the 

50/50 

targets for 

economic 

empower

ment. 

CLIMATE CHANGE AND SUSTAINABLE DEVELOPMENT      

Ensure that the 

council understand 

the effects of 

climate change 

and they address 

the effects 

through instilling 

measures to 

address the 

negative impact of 

climate change 

Has there been a 

gender aware 

audit done of 

climate change 

and its effects 

and or likely 

effects?  

Laws and policies: 

review all policies 

and laws that 

determine whether 

women can access, 

control, and benefit 

from, productive 

resources. 

Establishing 

an 

environment

al 

management 

policy 

Obtain a resolution to 

establish an 

environmental 

management policy. 

Reduction 

in tree 

cutting, 

stream 

bank 

cultivation 

and 

pollution 

Top 

managem

ent 

 

Environme

ntal officer 

2014  

To involve women, 

as key stewards of 

the environment, 

in environmental 

preservation  

Are women 

involved in 

drawing up 

policies and 

plans for “going 

green” 

Equal participation 

of women and men 

in policy 

formulation and 

implementation of 

economic policies.  

Ensure 

environment 

protection 

programmes 

have 50% 

involvement 

e.g. tree 

planting and 

Select 50/50 men and 

women in carrying out 

environment 

development 

programmes 

Environme

nt  

developm

ent 

committee 

should 

have 3 out 

of 6 

Environme

ntal officer 

 

Environme

ntal 

committee 

2014  
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OUTCOME  
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INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 
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BUDGET  

 rubbish 

picking 

women. 

The 

committee 

will chose 

50% 

women in 

programm

e 

implement

ation 

 

Top 

managem

ent 

To involve women 

in projects and 

green business 

ventures, e.g. 

waste 

management.  

Are there any 

green business 

ventures? 

Women benefit 

equally from 

economic 

opportunities, 

including those 

created through 

public procurement 

policies. 

Attendance 

at green-

business 

development 

programmes 

Get women to come 

to business 

development seminars 

to learn about how to 

start or expand green-

businesses 

Increase 

in women-

managed 

entities 

that a 

green-

businesse

s 

Top 

managem

ent 

 

Business 

developm

ent 

experts 

 

Profession

al 

business 

people 

operating 

green 

2015  
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INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 
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businesse

s 

To take into 

account the needs 

of women in 

emergencies and 

disasters  

How gender 

aware are 

existing disaster 

management 

plans?  

Policy measures to 

ease the burden of 

the multiple roles 

played by women.  

Incorporate 

the unique 

needs of 

women in 

disaster 

management 

plan and 

ensure that 

regular drills 

are 

performed to 

monitor 

effectiveness

. 

Provide bowsers for 

women who travel 

long distances to 

collect water when 

water runs dry 

 

Provide medication at 

easily-set-up 

emergency drug 

distribution points 

when disease breaks 

out 

 

Provide temporary 

structures and food 

when natural disasters 

occur 

Reaction 

time to 

disaster 

increases 

and the 

effects 

should be 

less than 

if the 

disaster 

plan was 

not there 

Top 

managem

ent 

 

councillors 

On-going  

INFRASTRUCTURE        

Housing         

To promote the  Collect and Gender   The council keeps sex 50/50 Top Dec 2012  
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OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 
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BUDGET  

equal rights of 

women to land 

tenure  

 

analyse baseline 

data against which 

progress in 

achieving targets 

will be monitored. 

Disaggregate

data 

disaggregated data on 

title deeds. 

land 

tenure for 

both men 

and 

women 

managem

ent 

 Do any policies 

exist to ensure 

women’s access 

to land tenure? 

The council has 

the data  

Laws and 
policies: review all 

policies and laws 
that determine 

whether women 
can access, control, 

and benefit from, 

productive 
resources. 

Especially with 
regard to  

 Water and 

property rights; 

 Land tenure; 

 

Equal    

beneficiaries 

for  land    

and   

housing 

The council has taken 

steps to ensure that 

women benefit equally 

from land and housing 

opportunities through 

the policy of land 

tenure. 

 DHCS On-going  

To women’s equal 

access to housing. 

What kind of 

consultation 

process exists in 

residential 

design? 

Laws and 
policies: review all 

policies and laws 

that determine 
whether women 

can access, control, 
and benefit from, 

productive 
resources.  

Council 

houses will 

be allocated 

to 50% 

women. 

Future 

housing 

projects will 

The houses rented by 

males will be replaced 

by women when they 

move out. An 50/50 

quota system will then 

be established 

50% 

occupancy 

by women 

Top 

managem

ent 

2015  
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INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 
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 ensure 50% 

access by 

women 

Water, sanitation and electricity       

To ensure that 

women, who are 

disproportionately  

affected by 

inadequate service 

delivery, are 

provided with 

affordable access 

to basic services   

What services 

are currently 

being provided 

and at what 

cost? 

Laws and policies: 

Review all policies 

and laws that 
determine whether 

women can access, 
control, and benefit 

from, productive 

resources. 
Especially with 

regard to Water 
and property rights. 

 

Proportionate 

allocation of 

resources to 

be advocated 

for from 

Local level 

up wards so 

as to address 

the 

imbalance.  

Women should have a 

say on issues which 

compromise service 

delivery. i.e to 

participate fully in 

pressures groups. 

50% 

represent

ation of 

women in 

pressure 

groups. 

Residents 

Associatio

ns.Town 

Secretary. 

2015  

What kind of 

consultation 

process has 

there been in the 

past? 

 

Community 

meetings were 

held in the wards 

stats not 

60% of 

women and 

40% men 

Women are involved 

in the planning, 

management and 

maintenance of these 

services and facilities. 

 Dept of 

Works/Pla

nning 

2012  
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INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

available on 

attendance 

What is the 

current state of 

service delivery? 

      

 

STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

HEALTH         

Ensure health 

facilities are 

accessible to 

women 

How many mobile 

clinics are there 

currently? Which 

communities do 

these clinics 

service? 

1council built health 

centre 

1  Gvt    Hospital 

5 Private   owned 

centres 

Legislative 

frameworks, 

policies, 

programmes and 

services to enhance 

gender sensitive, 

appropriate and 

affordable quality 

health care.  

3  Health 

centres  in   

8  wards 

Ensure health facilities 

are built to the reach 

of women. 

 One 

which 

serves 

urban & 

rural 

communiti

es. 

Dept of 

Housing, 

Min of 

Health 

2015  
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INDICATOR

S 
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HIV AND AIDS AND CARE WORK        

Prevention         

To establish the 

gendered 

dimensions of 

HIV/AIDS and to 

raise awareness 

on the pandemic 

in the Council.   

 

Does the Council 

have gender 

disaggregated data 

on HIV and AIDS? 

Council does not 

have gender 

disaggregated data 

on HIV and AIDS 

Collect and analyse 

baseline data 

against which 

progress in 

achieving targets 

will be monitored. 

gender 

disaggregate

d data on 

HIV/AIDS  is  

put in place 

Ensure that council 

keeps gender 

disaggregated data on 

HIV/AIDS 

 Yes. 

Statistics 

at DAAC. 

Dept Of   

Health; 

NGOs; 

DAAC 

2015  

To run gender- 

aware prevention 

campaigns  

Do prevention 

campaigns 

emphasise 

differences in 

power relations 

between women 

and men?  

Develop gender 

sensitive strategies 

to prevent new 

infections. 

Quarterly (4 

awareness 

campaigns 

conducted). 

Reports. 

 

 

1. Advocacy-

social 
mobilisation. 

2. Holding 

stakeholders 
meetings e.g. 

church 
leaders, 

councillors 

e.t.c. 

Quarterly 

awareness 

campaigns

. 

Increased 

awareness 

campaigns 

in women 

participati

on by 

70% and  

men 

participati

on by 

Council & 

MOHCHW. 

2015  
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30%. 

 Do prevention 

campaigns 

emphasise the 

dangers of multiple 

concurrent 

partners?  

 Sensitisation of 

communities and 

stakeholders on the 

dangers of having 

multiple partners.  

Quarterly 

meetings and 

awareness 

campaigns. 

 

Holding stakeholders’ 

meetings. 

 Distribution of IEC 

material. 

 

Reduction 

of new 

HIV 

infections 

by 5% 

MOHCHW,

DAAC, 

FACT, 

Council 

etc. 

2015  

 Is the female 

condom available?  

If so where? Sex 

disaggregated data 

exists in the 

councils through 

District AIDS Action 

Committee (DAAC) 

Sensitisation of the 

use of female 

condoms to those 

who are sexually 

active. 

Awareness 

campaigns, 

meeting at 

work places, 

and meetings 

with 

stakeholders. 

Advocate for extensive 

use of female 

condom. 

Increased 

female 

condom 

uptake by 

75% in all 

8 wards. 

Dept of 

health and 

social 

services 

 

Already in 

existence 

 

To ensure that 

messages of 

generational sex 

and multiple 

partners are 

addressed 

How has the 

municipality 

participated in 

awareness 

campaigns in the 

past?   

Has the 

municipality actively 

participated and 

promote the 16 

Programmes take 

account of the 

unequal status of 

women, the 

particular 

vulnerability of the 

girl child as well as 

harmful practices 

and biological 

factors that result 

Awareness 

campaigns. 

Meetings 

with 

stakeholders 

and the 

communities. 

Holding quarterly 

meetings with 

stakeholders and 

communities in all the 

8 wards. 

Held 4 

meetings 

in each 

ward 

which 

brings a 

total of 32 

meetings. 

MOHCW, 

sFACT, 

Council 

and other 

NGOs.  

2015  



30 
 

STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

Days Campaign in 

the past? 

in women 

constituting the 

majority of those 

infected and 

affected by HIV and 

AIDS.  

To raise 

awareness that 

there is an 

increased risk of 

contracting 

HIV/AIDS as a 

result of sexual 

assault.  

Are there any 

awareness 

campaigns in the 

Council on the link 

between gender 

violence, HIV and 

AIDS?  

 

Currently   there   

are    on-going   

campaigns  on  GBV  

and     H.IV   AIDS 

awareness 

Information on 

services available to 

survivors of gender 

based violence AND 

Laws on gender 

based violence 

provide for the 

comprehensive 

testing, treatment 

and care of 

survivors of sexual 

offences, which 

shall include 

preventing the 

onset of sexually 

transmitted 

infections. 

Reduction in 

sexual  

assault by 

50%. 

Public awareness 

campaigns on the 

links between GBV 

and HIV/AIDS; the red 

and white ribbon 

campaign, coupled 

with on-going 

awareness campaigns. 

Held 28 

meetings 

in all 6 

schools, 

and in all 

8 wards. 

Comm  

Services; 

VFU-ZRP; 

Min of 

Health; 

MWAGCD; 

Dept of 

Health 

and Social 

Services 

2012  

To educate 

women who are 

not aware of the 

need to avail 

Is PEP readily 

available at all 

health facilities?  If 

not, at how many 

Ready access to 

post exposure 

prophylaxis at all 

health facilities to 

Sexually 

active age 

groups.  

Integrate PEP into 

public awareness 

campaigns; Lobby to 

have PEP available in 

No victims 

seen. 

MWAGCD;

Dept of 

Health & 

Social 

On-going  
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themselves of Post 

Exposure 

Prophylaxis (PEP) 

and emergency 

contraception in 

the event of a 

sexual assault.  

facilities is it 

available? Council is   

engaged    in   

awareness   

campaigns  which   

educate   the     

public   on PEP   

services   at   the  

local   health    

clinic. 

reduce the risk of 

contracting HIV.  

It will be 

measured by 

the number 

of public 

awareness 

Meetings, 

workshops 

and reports  

of    sextual 

assaults    

after    

workshops 

all health facilities. Services; 

ZRP VFU; 

Min of 

Justice 

Comm  

service  

Office 

To educate 

women and men 

on voluntary 

counselling and 

testing which is a 

powerful tool for 

preventing the 

spread of 

HIV/AIDS.  

What is the % of 

men and women 

who go for VCT? 

Data is available 

through the District 

AIDS Action 

Committee Office –

DAAC and  council  

clinic 

 

 

 

Collect and analyse 

baseline data 

against which 

progress in 

achieving targets 

will be monitored. 

Awareness 

campaigns  

meetings 

with 

stakeholders,  

communities, 

and at work 

places.  

Obtain gender 

disaggregated 

statistics on VCT. Use 

this to devise 

campaigns to 

encourage women 

and men to go for 

VCT.   

Women 

at75% 

and men 

at 25% 

MWAGCD;

Dept of 

Health & 

Social 

Services; 

ZRP VFU; 

Min of 

Justice 

Comm  

service  

Office; 

NGOs 

On-going  
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Treatment         

To address 

unequal access to 

treatment; 

especially 

inhibitions by men 

to accessing 

treatment  

What proportion of 

women compared 

to men access free 

treatment? More 

women have access 

to treatment than 

men, data available 

through DAAC and   

local   clinic 

Collect and analyse 

baseline data 

against which 

progress in 

achieving targets 

will be monitored. 

Scaling up 

Treatment 

literacy 

campaigns 

targeting 

men by 35% 

Gender disaggregated 

statistics on access to 

treatment and care; 

policy measures to 

rectify this. 

Ratio 1 as 

to 5. 

MWAGCD;

Dept of 

Health & 

Social 

Services; 

ZRP VFU; 

Min of 

Justice 

Comm  

service  

Office; 

NGOs 

On-going  

Care          

Ensure that the 

council addresses 

the gendered 

dimensions of care 

work 

What proportion of 

care givers in the 

community are 

women?  

Policies and 

programmes to 

ensure appropriate 

recognition of the 

work carried out by 

care givers, the 

Awareness 

campaigns 

and meetings 

with 

stakeholders 

and 

Holding quarterly 

meetings in all 8 

wards.  

95% are 

women 

and 5% 

are men. 

MOHCW, 

HBC 

givers, 

DAAC, 

VFU, Min 

of Justice,  

On going.  
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majority of whom 

are women, the 

allocation of 

resources and the 

psychological 

support for care 

givers as well as 

promote the 

involvement of men 

in the care and 

support of people 

living with HIV and 

AIDS.  

communities. 

 Do care givers 

receive any 

remuneration  

None.  Looking for well 

wishers to donate. 

None.  Council, 

MOHCW 

  

 What support do 

care givers receive  

Provisions of 

personal 

protective 

equipment. 

Distributing of 

equipment to care 

givers. 

On 

monthly 

basis. 

MOHCW, 

Council, 

DAAC, 

FACT. 

On going.  

 Do care givers 

receive training? 

What kind?  

Receive 

training. 

Holding monthly 

refresher courses 

Monthly  MOHCW, 

fact, 

Council 

On going.  

 Are there any 

efforts to involve 

men in care work?  

Male 

sensitisation. 

Holding meetings with 

communities and 

other stakeholders. 

 Quarterly  MOHCW, 

NGOs 

On going.  

Social development        

To make 

community and 

sporting facilities 

more accessible to 

women and girls 

and ensure that 

they benefit 

equally from such 

What kind of work 

is/ has been done 

with women’s 

groups? 

Collect and analyse 

baseline data 

against which 

progress in 

achieving targets 

will be monitored. 

Awareness 

campaigns, 

meetings at 

workplaces. 

Holding meetings at 

schools, communities. 

Monthly.  MOHCW, 

NGOs and 

council. 

On going.  
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facilities. 

 

 Are there any 

awareness 

programmes or 

training materials 

covering parenting 

responsibilities? If 

there are, are they 

gender sensitive? 

 

Awareness 

campaigns 

and 

stakeholders’ 

meetings.  

Holding workshops 

and sensitisation 

meetings. 

Monthly 

reports. 

MOHCW, 

and 

NGOS. 

On going.  

GENDER SPECIFIC PROGRAMMES      

FLAGSHIP PROJECT  - ENDING GENDER BASED VIOLENCE      

Prevention         

To contribute to 

the SADC Gender 
Protocol target of 

halving gender 

violence by 2015.  

  

What are the 

current statistics on 

GBV in the 

municipality? 

Collect and analyse 

baseline data 

against which 

progress in 

achieving targets 

will be monitored. 

Awareness 

campaigns 

and 

sensitisation 

meetings 

Holding GBV meetings 

with stakeholders and 

communities, 

10 cases a 

week. 

MOHCW, 

VFU, 

Council. 

Min of 

Justice, 

Women 

affairs, 

Legal 

advice 

centre. 

On going.  
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Public awareness campaigns        

To educate 

communities to 

challenge and 

eradicate gender 

based violence.   

How has the 

municipality 

participated in 

awareness 

campaigns in the 

past?   

Has the 

municipality actively 

participated and 

promote the 16 

Days Campaign in 

the past? 

 

In partnership with 

NGOs and CBOs 

council participates 

in the Sixteen Days 

Campaign. 

Introduce and 

support gender 

sensitisation and 

public awareness 

programmes aimed 

at changing 

behaviour and 

eradicating GBV in 

all sectors of 

society. 

Awareness 

campaigns, 

meetings 

with 

stakeholders, 

16 days of 

activism. 

partner NGOs and 

CBOs to stretch 

Sixteen Days of 

Activism campaign to 

a year- long campaign 

Monthly 

reports, 

16 days of 

activism.s 

Governme

nt, NGOs, 

CBOs, 

On-going  

Response         

To implement 

actions that are 

effective in 

responding to GBV 

What is the state of 

street lighting in 

the municipality? 

Accessible, effective 

and responsive 

police, 

prosecutorial, 

In the 

process of 

increasing 

more 

Repairing and 

installing new lights.  

16 street 

lights 

repaired, 

and 6 

Town 

council. 

On going.  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

in your council health, social 

welfare and other 

service to redress 

cases of gender 

based violence.   

streetlights 

and tower 

lights due to 

the increase 

of 

population. 

tower 

lights. 

Are any of the 

police stations 

within the 

municipality 

equipped (private 

room, female 

officers etc) to deal 

with cases of GBV? 

 

Has been 

established by ZRP 

though Council has 

not Establish 5 

counselling offices 

at ZRP stations and 

one  council clinic 

been involved 

Specialised 

facilities, including 

support 

mechanisms for 

survivors of gender 

based violence.  

Council to 

establish a 

shelter for 

survivors of 

GBV 

Strengthen and 

support shelters and 

places of safety for 

survivors of gender 

based violence in 

liaison with NGOs. 

Facilitate the 

enhanced and co-

ordinated provision of 

post-traumatic 

services and facilities 

by all stakeholders 

5 stations. Town 

council 

and NGOs 

On going  

Community 

sensitisation 

programmes 

regarding available 

services and 

resources for 

survivors of gender 

based violence.  

Database on 

GBV 

survivors 

Livelihood 

and skills 

training for 

survivors of 

Develop and maintain 

an updated database 

of services and 

facilities available to 

survivors and victims 

of gender based on 

violence. Capacitate 

survivors of gender 

violence with life skills 

 Council  On going  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

GBV 

Provide them 

with 

resources for 

support and 

equip 

themselves 

Council to 

establish a 

poverty 

alleviation 

revolving 

fund 

and provide ongoing 

support in 

collaboration with 

various community 

structures. 

 Establish special 

counselling 

services, legal and 

police units to 

provide dedicated 

and sensitive 

services to 

survivors of 

gender-based 

violence.   

Increase no 

of 

counselling 

rooms at the 

VFU police 

station. 

Liaise closely with the 

police; ensure a 

private room/ victim 

empowerment unit at 

police stations; 

improve the services 

provided by the Police. 

 Town 

council; 

VFU; 

NGOs; 

ZRP 

2015  

Support         
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

To implement a 

plan and actions 

that supports 

survivors of GBV 

How many places 

of safety and care 

are there within the 

municipality? 

Nothing has been 

done 

Provide specialised 

facilities, including 

support 

mechanisms for 

survivors of 

gender-based 

violence.   

Meetings 

with 

communities 

and 

stakeholders. 

Carry out an audit of 

safe houses. 

5 centres 

for 

children. 

Town 

Council 

June 2015  

 How many 

counselling facilities 

are there within the 

municipality? 

Awareness 

campaigns 

and 

stakeholders 

communities.  

Holding quarterly 

meetings with 

stakeholders, 

conducting counselling 

sessions at all centres 

listed. 

30 

counsellin

g centres. 

17 

NGOS,MO

HVCW, 

Council, 

justice, 5 

VFU 

centres, 

Social 

Services.  

On going.  

 What publications 

and information 

exists on where to 

get help, and how 

is this being 

disseminated 

currently? 

 Distributed 

IEC 

materials.   

Collecting and 

distributing materials. 

Increased 

knowledg

e on 

current 

informatio

n. 

MOHCW, 

NGOS, 

VFU, 

Youth 

interact 

centre. 

On going.  

Coordination          

To ensure that 

efforts to address 

Is there a multi 

sector committee 

Integrated 

approaches, 

Establish a 

multi-sectoral 

Establish multi-sector 

coordinating 

District 

gender 

Council 

and key 

On going.  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

GBV are 

conducted in a 

coordinated 

manner 

for addressing GBV 

in the local council?   

including cross 

sector structures 

with the aim of 

reducing current 

levels of gender 

based violence, by 

half by 2015. 

GBV 

committee 

Have 

synergies 

structures to tackle 

gender violence. 

committee 

in place. 

stakehold

ers 

Budget allocation        

To ensure that 

Councils commit 

budget and 

resources to 

addressing GBV 

Is there a budget 

line for addressing 

GBV in the Council? 

 Nil 

 Include GBV 

in councils 

budgets 

Allocate budget and 

resources to 

addressing GBV 

Nil  Council On-going.  

Monitoring and evaluation        

To ensure that 

efforts to address 

GBV are monitored 

and evaluated 

Nil  Collect and analyse 

baseline data 

against which 

progress in 

achieving targets 

will be monitored. 

 Develop a set of 

targets and indicators 

to measure progress 

and ensure that these 

are mainstreamed into 

development plans.  

Nil  GBV multi 

sectoral 

committee 

to report 

council 

On-going.  

Best practices          

To showcase best 

practices to end 

  Awareness 

campaigns 

and meetings 

Holding meetings and 

workshops on GBV, 

Minutes 

and 

workshop 

GBV 

committee 

On-going.  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

GBV with 

stakeholders. 

reports. 

EMPLOYMENT PRACTICES AND ENVIRONMENT       

To increase the 

representation of 

women employed 

in the council. 

 

 

 

What steps have 

been taken to 

prioritise gender 

equity in 

performance plans?  

At least 50% of 

decision-making 

positions in the 

public and private 

sectors are held by 

women including 

the use of 

affirmative action 

measures.  

Awareness 

campaigns, 

meetings, 

workshops. 

Holding of meetings 

with the communities 

and the stakeholders. 

Quarterly 

meetings 

in all 8 

wards. 

VFU, 

MOHCW, 

GBV 

committee

. 

On-going.  

What are the 

current gender 

statistics of 

employees in the 

municipality? What 

% men and women 

occupy 

management 

positions – what is 

the breakdown per 

department? 80% 

male 20% female 

Review, amend and 

enact laws and 

policies that ensure 

women and men 

have equal access 

to wage 

employment in all 

sectors of the 

economy.  

50% women 

in all areas of 

employment 

Address gender 

imbalances especially 

in departments  – 

increase number of 

women employed 

overall as well as 

increase the number 

of women in senior 

and management 

positions  

Quarterly 

meetings 

in all 8 

wards at 

workplace

s, 

communiti

es and 

stakehold

ers. 

20% are 

women 

and 80% 

are men. 

On-going.  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

Management 

100% male 0% 

female 

Admin 

90% male 10% 

female 

Finance 

100% male 0% 

female 

Engineering 

100% male 0% 

female 

 

 Who is responsible 

for ensuring that 

targets are met?  Is 

this included in 

their contract? 

 Performance 
plans 

explicitly 
mention 

gender 

equity 
50% women 

in all areas of 

employment 

Adopt the SADC target 

of 50% women in all 

areas of leadership 

and employment by 

2015.  Explicitly 

prioritise gender 

equity in performance 

plans. 

90% men 

and 20% 

women. 

Min of 

Education, 

Local Gvt 

PSC,HR 

and 

Admin 

2015  



42 
 

STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

by 2015 

 Has any work been 

done in this area? 

            Work     in 

progress 

Work     in progress Work     in 

progress 

Work     in 

progress 

On-going.  

 Have the unions 

been approached? 

  Work     in 

progress 

 Work     in progress  Work     

in 

progress 

 Work     

in 

progress 

On-going.  

Selection and recruitment          

To ensure that the 

recruitment and 

selection process 

offers equal 

opportunity to 

women. 

 

 

What kind of 

employment equity 

plan is in existence? 

Affirmative 

action measures 

with particular 

reference to 

women in order to 

eliminate all 

barriers that 

prevent them from 

participating 

meaningfully in all 

spheres of life and 

create a conducive 

environment for 

such participation.  

 Work     in 

In progress.  

 Work     in progress  Work     

in 

progress 

 Work     

in 

progress 

On-going.  

What are the 

targets for ensuring 

women’s equal 

representation at all 

levels? 

 

 

 

 

 

Council is 

monitoring 

the 

recruitment 

policy to 

ensure that 

recruitment 

and selection 

is 50% 

women and 

50% men 

Chosen candidates for 

interviews are 50% 

women and 50% 

men. Affirmative 

action policy shall be 

considered   

In 

progress 

HR 

departme

nt. 

On-going.  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

Has gender been 

incorporated into 

policies and 

processes? Gender 

blind recruitment 

and selection 

policies are in place 

Eradication of 

occupational 

segregation and all 

forms of 

employment 

discrimination.  

Revise the 

recruitment 

and selection 

policies to be 

gender 

sensitive. 

In progress.  H.R  

Officer, 

Finance 

committee 

On-going.  

Are women and 

men paid equally 

for the work they 

do?  Yes.  

Equal pay for equal 

work and equal 

remuneration for 

jobs of equal value 

for women and 

men; and  

 

To comply 

with 

regulatory 

framework. 

In progress In 

progress 

HR, and 

Finance. 

On-going.  

 What is the policy  

on maternity leave?  

Enact and enforce 

legislative 

measures 

prohibiting the 

dismissal or denial 

of recruitment on 

the grounds of 

pregnancy or 

maternity leave.  

Comply with 

government 

policy and 

labour act.  

In progress In 

progress 

HR  On-going.  

Capacity building        
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

To ensure that 

training is done to 

educate all 

employees and 

community groups 

on gender 

 

 

 

What training has 

already been done? 

Ensure equal 

participation of 

women and men in 

decision making by 

putting in place 

policies, strategies 

and programmes 

for the 

establishment and 

strengthening of 

structures to 

enhance gender 

mainstreaming.  

Workshops, 

awareness 

campaigns,  

Holding meetings with 

the communities, 

stakeholders. 

Quarterly 

meetings 

and 

monthly 

reports. 

Council, 

developm

ent 

partners 

On-going  

Work conditions and environment       

To facilitate 

women’s equal 

participation in the 

workplace by 

providing support 

for parents 

because parenting 

responsibilities 

have  continue to 

be the main 

responsibility of 

What childcare 

facilities are 

currently available? 

Provide protection 

benefits for women 

and men during 

maternity and 

paternity leave.  

Play centres, 

clinics, 

schools 

Regulate all play 

centres, awareness 

campaigns  

On-going Council, 

Min of 

education 

& social 

welfare 

On-going  

Is there any such 

arrangement 

currently? Yes  

Conduct time use 

studies by 2015 

and adopt policy 

measures to ease 

the burden of the 

multiple roles 

Breast 

feeding hour 

for nursing 

mothers, 

maternity 

leave, baby 

Advocacy for a policy 

on maternity leave as 

well as the 

amendment 

Advocate for paternity 

On-going Council, 

communit

y  

On-going  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

women. 

 

 

played by women. clinic leave 

Has this issue ever 

been addressed? 

Yes How? 

awareness 

campaigns  

50/50 

representatio

n 

Advocacy on 50/50 

policy 

On-going  CTC, 

partners 

On-going  

Are there any such 

programmes? yes 

Awareness 

meetings 

On going On-going CTC On-going  

What crèche 

facilities exist? Pre 

schools, crèches 

Full and half 

day care 

centres 

Regulate care centres On-going CTC, 

MOESAC, 

partners 

On-going  

Address issues of 

sexual harassment 

in the council. 

Is there a sexual 

harassment policy 

in existence? Code 

of contact 

Enact legislative 

provisions adopt 

and implement 

policies, strategies 

and programmes 

that define and 

prohibit sexual 

harassment in all 

spheres, and 

provide deterrent 

sanctions for 

perpetrators of 

sexual harassment.  

Zero 

tolerance to 

SH 

Advocacy, awareness On-going CTC On-going   

What kind of safety 

measures are in 

place currently? 

Disciplinary 

action, 

workplace 

policy 

In progress In 

progress 

CTC, 

partners 

In progress  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

GENDER MANAGEMENT SYSTEM       

Gender structures        

To establish 

structures that 

constitute the 

gender machinery 

and to ensure that 

they have the 

authority to carry 

out their work and 

to obtain the 

commitment of all 

managers. 

Has any work been 

done in the 

establishment of 

structures? Gender 

committee and 

focal person 

Establish and 

strengthen 
structures to 

enhance gender 
mainstreaming. 

 

      

Is there a 

committee in 

Council responsible 

for gender? 

      

Budget, monitoring and evaluation       

To make use of 

gender 

disaggregated 

data for 

monitoring and 

evaluation to 

ensure that 

gender equality is 

being strived for. 

Does sex 

disaggregated data 

exist? Is it applied? 

Ensure gender 

sensitive and 

responsive 

budgeting at the 

micro and macro 

levels, including 

tracking, 

monitoring and 

evaluation.  

      

To ensure that Are there direct or Ensure that all To have   Admin 2011  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

resources are 

being allocated to 

gender priorities. 

 

budget allocations 

for advancing 

gender equality? 

 

No budget 

allocation to date 

have been allocated 

to promotion of 

gender equality but 

make contributions 

to the 

commemoration of 

events like IWD and 

16 Days of 

Activism. 

national and local 

budgets sufficiently 

represent the needs 

of women and 

men; assessment 

of all spending 

should reflect how 

resources have 

been allocated to 

all gender groups. 

gender 

equality 

promotion 

budget 

Officer, 

Finance 

Committe

e 

 Do women and 

men benefit equally 

from budget 

allocations? Both 

sexes are benefiting 

equally. 

 50% of the 

projects are 

allocated to 

women 

Gender indicators to 

be formulated for 

each department/ 

programme and HR 

management. 

 Finance, 

Admin 

committee

.HR  office 

2012  
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ANNEX D:EVALUATION  

Date: 28-29 February 2012 

Venue: Nesbitt Arms Hotel, Chiredzi  

12 Evaluations received 

 

 

Excellent Good Fair Poor Very Poor Total 

Programme Design 6 6 - - - 12 

Programme Content 5 7 - - - 12 

Documentation 8 4 - - - 12 

Facilitation 8 3 - - - 11 

Group Work 4 5 1 - - 10 

Outputs 3 5 4 - - 12 

Outcomes & Follow Up plans 4 5 2 - - 11 

learning Opportunity 5 4 3 - - 12 

Network Opportunity 4 2 5 - - 11 

Administrative Arrangements 4 4 4 - - 12 

 
WORKSHOP EVALUATION SUMMARY 

 

          
              

   

 

 
 

          
 

Evaluation area Rating 
           1 Programme design 90% 
           2 Programme content 88% 
           3 Documentation 93% 
           4 Facilitation 95% 
           5 Group work 86% 
           6 Outputs 78% 
           7 Outcomes and follow up plans 84% 
           8 Learning opportunity 83% 
           9 Networking opportunity 78% 
           10 Administrative arrangements 80% 
           11 Overall 86% 
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COMMENTS 

 

1. Which session did you find most useful?  Why?  

 

 Gender, Climate Change & Sustainable Development. Now we can see that these issues 

are important and must be dealt with urgently. 

 LED because we were not putting much attention to it though we have LED practices. 

 Gender and Governance .It teaches individuals on the importance of sharing duties at 

the workplace. 

 Care Work. This is an issue that is affecting all communities  and individuals and we 

should allow any opportunity to learn about the business of caring for the sick. 

 All sessions were good because they afforded us the opportunity to interact and learn. 

 

2. Which session did you find least useful?  Why? 

 None. All sessions were interactive. 

 LED. There was very little information on this new phenomenon amidst the recent 

COP17. 

 The Action Plan. We did another one in the previous session. What are the differences? 

 

3. How will you apply what you have gained from this engagement?  

 Try to be more eco-friendly. 

 Care work initiatives should be embraced by everyone. 

 I will educate my family members on Climate Change. 

 Dissemination of information to council employees. 

 

4. Any other comments?   

 It is advisable that the issues discussed today be put forward and tackled holistically. 

 GL should keep capacitating us. Their information is very invaluable. 

 This was a really useful and educative programme that created awareness and 

cooperation. 

 


