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Executive Summary 

This is a report on the proceedings of the Centres of Excellence for Gender Mainstreaming in 
Local Government stage five workshop held on 10-11 July 2012 at the Carribea Bay Hotel, 
with Kariba Municipality. 
  
The purpose of the programme was to: 
 

- Introduce the new modules that had been included in the new COE process i.e. 
HIV/AIDS & Care Work, Local Economic Development & Gender, Climate Change & 
Sustainable Development. 

- Integrate the new modules & align the already existing action-planning framework 
into the new action-planning framework. 

See the full workshop programme attached at Annex A.   
 
Over the two days, the workshop was attended by council officials, councillors, 
representatives from the Ministries of Education and Health, ZRP and Kariba Gender 
Committee Representatives. In total 31 participants (16 men and 15 women); see Annex B 
for the full workshop participants list.   
 
The Kariba Municipality Gender and Gender Based Violence Action Plan that the participants 
produced is attached at Annex C.  
The participants evaluated the workshop as having been helpful and enlightening workshop. 
A summarised version of the evaluation forms is attached at the end of this report as 
Annex D. 

 

Welcome & Opening 

The council Deputy Mayor, councillor Ndoro, gave opening remarks 
welcoming everyone to  the workshop reiterating that Kariba 
Municipality which was ready to embrace the education that GL 
had brought forth to them which they will gladly receive. 

In turn GL Zimbabwe manager, Priscilla Maposa thanked Kariba 
Municipality and other stakeholders for attending the 
workshop.Furthermore she gave her gratitude to council for 
submitting a best practice and participating at the Zimbabwe 
Gender Justice and Local Government Summit. In addition she 
went through the COE process for the benefit of first time 
attendees.  

Making Care work Count in Local Government 

Definition of Terms 

Primary Care work 

Participants defined care work as a voluntary service within the community or family set-up.  

Kariba Municipality Deputy 
Mayor, Councillor Ndoro 
stresses a point during the 

Kariba COE workshop     
Photo: Tapiwa Zvaraya 
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Kariba Municipality’s Care-work Initiatives 

In Kariba, care-work initiatives were being undertaken by NGOs and Community Based 
groups such as Batsirayi group who were represented at the workshop, CAFOD and 
Homeless People’s Federation. These organisations are offering in-kind support to care 
givers as well as running income generating projects in the form of poultry projects and 
nutrition gardens. Council replenishes care-givers kits especially gloves at all council clinics. 
The council’s community health workers also work with home based care givers undertaking 
free home visits as part of the council’s care work initiatives. In addition the council offers 
free services to home based care recipients.  

Group discussions were held on the need to remunerate care workers. Participants were in 
agreement that there was a need to remunerate care givers. The Town Clerk, Mr Makunde 
highlighted that “There is need to relook the element of a voluntary worker by the 
government and advocate for the payment of these people because they are saving lives. 
Anything called work should be paid for because how voluntary is voluntary?”  

Gender & Local Economic Development 

Definition of Terms 

Local Economic Development 

The definition of Local Economic Development 
(LED) was given as a process in which 
partnerships between local governments, 
community-based groups and the private sector 
are established to manage existing resources to 
create jobs and stimulate the economy of a well-
defined territory. 

Kariba Municipality’s LED Initiatives 

Kariba Municipality is engaged in LED practices. 
The council is constructing vegetable and  market 
stalls for the community who have taken 
ownership of this project as they are involved in 
the identification of sites as well as paying fees 
for the construction of the  structures.  It is imperative to note that some of the recipients of 
these services are actually growing into big businesses as a result of this LED initiative. 

On the issue of land tenure, the council is limited as this resource is mainly under the 
jurisdiction of the Department of National Parks. As a result council gets very little land. 
However in cases where couples want to sell their houses the council requires the consent 
of the spouse, though council cannot force this without a court interdict. The council has 
partnered with Legal Foundation Centre (LFC) who is conscientizing the community on the 
need to safeguard property.  LFC held an awareness campaign for the community and as a 
result of that workshop; couples appreciated the need for joint ownerships. 

 

Kariba Municipality Chamber Secretary Richard 
Kamhoti & Town Clerk George Makunde listening 
in on the LED session    Photo: Tapiwa Zvaraya 
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Barriers to Women’s Economic Participation 

Participants highlighted the following as some of the barriers to women’s economic 
participation. 

- Socialization and culture that are perpetuating stereotypes. 

- Fewer opportunities for education resulting in limited access to information. 

- Multi-tasking as women bear the brunt of a lot of work. 

Gender, Climate Change & Sustainable Development 

Definition of Terms  

Climate Change  

The group defined climate change as the changes in weather patterns caused largely by 
human activity.  

Sustainable Development 

Participants defined sustainable development as development that is visible today and 
beyond i.e. development for today that will benefit future generations. 

Kariba’s Climate Change and Sustainable Development Issues 

Kariba’s weather patterns have changed. 
The town which is usually a hot place is 
experiencing cold weather patterns which 
are very unusual. The town’s rainfall 
patterns have also changed as the town is 
receiving rains late. This is mainly attributed 
to cutting down of trees and veld fires. 
However it should be noted that there is 
very little deforestation because of the 
stringent measures by the National Parks 
Department who are the regulatory body in 

regards to maintenance of the environment 
as well as the Environmental Management 
Agency (EMA). Anyone seeking to cut down 
trees has to seek permission from the department. 

Participants stated that alternative energy sources like gas were being controlled by private 
institutions and were very expensive considering that their main target would be the tourists 
who frequent the area. 

In terms of waste disposal especially industrial affluent, council has taken measures to curb 
illegal disposal, though some industries are still disposing waste in undesignated areas. 
Council is however also not the regulatory body in this, thus it is difficult for them to exert 
any influence on the issue. Despite this, participants said that industrial affluent disposal 
was not much of a problem in the town in terms of the consequences to sustainable 
development and climate change. It was the residents who posed much of a threat to 
sustainability as they could not manage their waste properly. It was imperative that the 
community received education on the need to manage waste properly. 

Councillor Musemburi (Left) highlighting a point & 
Constable Mildred Guzha (right) during the Kariba COE   
Photo: Tapiwa Zvaraya 
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Outputs  

Kariba Municipality GBV Action Plan.   

Closing Remarks 

Representatives of the internal and external gender 
committees in Kariba Municipality gave their 
thanks. The GFP, Miss Mavi thanked GL for the 
programme and and encouraged everyone to play 
a role in mainstreaming gender. In giving thanks 
Mrs Makunde,(Chair of the Gender Committee) 
said that they were very much pleased with the 
partnership that existed between the council and 
GL. She was pleased with the  progress of work, 
and the results of the programme. The Kariba 
Municipality Gender Committee thanked GL for the 
workshop reiterating that it was an eye opener 
especially in regards to the GBV component with 
which they are involved in. 

Councillor Hwindiri gave closing remarks, thanking everyone for ensuring that the workshop 
went well. In addition he was so thankful of the fact that Kariba is one of the COE councils. 
In conclusion, the Mayor said that “we have learnt 
through our partnership what gender is all about. 
We will disseminate the information and what it 
entails to be gender sensitive to the community”.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kariba Mayor, Councillor Hwindiri explaining a 
point at the Kariba COE   Photo: Tapiwa 
Zvaraya 
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ANNEXES  

Annex A: PROGRAMME 

 

DAY/TIME ACTIVITY WHO 

DAY ONE:  

8:00 – 8:15 Registration GL 

8:15 – 8:30 Introductions Kariba 

Municipality/GL 

8:30 – 8:45 Opening  Mayor/GFP 

8:45 – 9:15 Objectives  

• To provide background and agree on objectives for the 

workshop 

• To develop guidelines of participation 

GL 

Gender & HIV/AIDS & Care Work/ Gender & Local Economic Development 

9:15 – 10:15 Gender & HIV/AIDS & Care Work GL 

10:15 – 10:45  TEA  

10:45 – 11:45 Gender & Local Economic Development Group 

Gender, Climate Change & Sustainable Development 

11:45 – 13:00 Access, participation, transformation, transformative leadership: At 

the Coalface: Gender and Development  

GL 

13:00 – 14:00 LUNCH  

14:00 – 17:00 Action Planning Framework Group 

17:00 CLOSURE  

DAY TWO: 

8:00 – 13:00 Action Planning  Group 

 

13:00 – 14:00 Lunch Group 

14:30 – 15:00 Action Planning Group 

15:00 _15:30 Feedback Group  
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DAY/TIME ACTIVITY WHO 

15:30- 16:00 CLOSURE  
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ANNEX B: ATTENDANCE LIST 

KARIBA MUNICIPALITY COE STAGE FIVE (CONSOLIDATION) 

NAME SEX M/F ORGANISATION DESIGNATION PHONE E MAIL 

T. Ndoro F Kariba Municipality Deputy Mayor 00 263 773 010 719  

R. Zulu M  Kariba Municipality Councillor  00 263 773 014 359  

A. Chinyama M Kariba Municipality Councillor 00 263 712 589 663  

N. Makunde F Batsirayi Group BC Support Officer 00 263 772 918 195  

O. Kambuvi M Kariba Municipality Water operator in charge 00 263 775 373 503  

E. Mukoyi M Kariba Municipality Councillor  00 263 772 972 729  

S. Misihairabwi M Kariba Municipality Councillor 00 263 773 312 337  

C. Muchenje M Kariba Municipality Housing Superintendent  00 263 772 657 896 muchenje.charles@gmail.com  

F. Jamikel F Kariba Municipality Executive assistant 00 263 61 2816 fayjamikel@gmail.com  

R. Mavi F Kariba Municipality Admin officer 00 263 61 2485 mavir@karibamun.org.za  

J. Dzapasi M Kariba Municipality Councillor 00 263 773 010 723  

M. Mpukuta F Kariba Municipality PA 00 263 61 2638 mpukutam@karibamun.org.zw  

O. Tembo M Kariba Municipality Assistant Nurse In Charge 00 263 61 3005 tembo_obert@yahoo.com 

M. Guzha F ZRP- Kariba Victim Friendly Unit 00 263 61 3010  

S. Dzadagu M Kariba Municipality Workers Committee Chair 00 263 777 045 657  

mailto:muchenje.charles@gmail.com
mailto:fayjamikel@gmail.com
mailto:mavir@karibamun.org.za
mailto:mpukutam@karibamun.org.zw
mailto:tembo_obert@yahoo.com
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G. Mushongahandi F Kariba Municipality Gender Committee Member 00 263 772 843 143  

S. Chitenhe M Kariba Municipality Dir Financial Services 00 263 772 256 460 chitenhes@karibamun.org.zw 

M. Bofu- Musamba F President’s Dept Officer 00 263 773 238 154 marciazw@yahoo.ca 

T. Mukutu M Kariba Municipality Dir Housing & Comm 00 263 772 238 589 dhcs.kariba@gmail.com  

Hwindiri M Kariba Municipality Mayor 00 263  

R. Kamhoti M Kariba Municipality Chamber Secretary 00 263 772 238 588 richkam@mweb.co.zw 

G. Makunde M Kariba Municipality Town Clerk 00 263 772 232 850 makundegeorge@yahoo.co.uk 

W. Mandigona M Min of Education Arts & Culture Promotions 
Officer 

00 263 775 622 289  

O. Mupesa M  Dept of Social Services SSA 00 263 712 526 192 olivermupesa@yahoo.com 

E. Musemburi F Kariba Municipality Councillor 00 263  773 010 732  

N. Mudzudza F Kariba Municipality PA 00 263 772 944 811 nmudzudza@gmail.com 

P. Marape F Min of Health SNO 00 263 773 589 277 marapep@gmail.com 

L. Maburutse F  Kariba Municipality PA 00 263 712 568 871 maburutsel@karibamun.org.zw 

M. Gurajena F Kariba Municipality Revenue clerk 00 263 772 844 850 gurajenam@karibamun.org.zw  

T.A. Zvaraya M Gender Links Intern 00263773955517 zimbabweintern@genderlinks.org.za 

P. Maposa F Gender Links CF 00263772735722 zimlocalgvt@genderlinks.org.za  

mailto:chitenhes@karibamun.org.zw
mailto:marciazw@yahoo.ca
mailto:dhcs.kariba@gmail.com
mailto:richkam@mweb.co.zw
mailto:makundegeorge@yahoo.co.uk
mailto:olivermupesa@yahoo.com
mailto:nmudzudza@gmail.com
mailto:marapep@gmail.com
mailto:maburutsel@karibamun.org.zw
mailto:gurajenam@karibamun.org.zw
mailto:zimbabweintern@genderlinks.org.za
mailto:zimlocalgvt@genderlinks.org.za
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Statistics by Gender 

Male  16 51.7% 

Female  15 48.3% 

Total 31 100% 

 

 



12 

 

Annex C:  Gender & GBV Action Plan 

 

KARIBA MUNICIPALITY GENDER PLANNING FRAMEWORK 

 

 

The fields to be completed are: 

 Why - What is the objective; starting point, answer the questions? 
 What is the indicator –How will progress towards achievement of this target be measured; for example percentage increase in women’s representation.  
 What is the action – What needs to be done for the target to be achieved?  
 Who –Which department/s unit/s is responsible of the action? 
 When – What is the timeframe in which this action should be completed? 
 Budget – What financial resources are required for this action to be completed? 

 

 

STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME FRAME BUDGET  

GENDER POLICY FRAMEWORK       

Increase council’s level 

of awareness around 

national, regional, 

international 

commitments that the 

country has made 

especially the SADC 

Protocol on Gender and 

Development and the 

National Gender Policy 

What is the current 

level of awareness?  

 

There is limited 

awareness. However 

council has 

participated in 

national and regional 

conferences which 

covered the SADCC 

protocol on gender 

Laws and policies are 

accompanied by public 

awareness campaigns to 

demonstrate link 

between equal 

representation 

participation of men and 

women to democracy, 

good governance and 

citizen participation. 

Able to list and briefly 

describe the national, 

regional and 

international 

commitments eg 

national gender 

policy and the SADC 

protocol on gender 

development 

Ward meetings, 

workshops, stakeholder 

meetings 

 Drafting and 

publishing leaflets. 

Create a website 

Minutes, 

reports 

Leaflets 

website 

Council( 

central 

administratio

n) 

 

 

July 2013 

USD15 000 



13 

 

STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME FRAME BUDGET  

and Development. 

Ensure that there is 

there is a gender policy 

in the council and it is 

implemented. 

Has a gender policy 

framework been 

drafted and 

approved. Gender 

policy document was 

adopted and its being 

implemented. Gender 

Links workshop 

 

Laws and policies put in 

place to enable women 

to have equal 

opportunities with men 

to participate 

Policy document and 

resolution number. 

Advocate for the 

development and 

implementation of a 

gender policy for the 

council. 

 

Produce quarterly 

reports on the 

implementation of the 

gender policy 

reports CEO, Council By December 

2010 

USD500 

Gender issues are 

given a high political 

profile by the Council 

and has a political 

champion 

Council has attained 

centre of excellence 

status through 

partnering with 

Gender Links. 

  Gender Links 

certification. 

Adoption of a quarter 

system by political 

parties 

 

Hold workshop to 

complete stages 6 – 10 

to complete the Centre 

of Excellent Programme 

Lobby Ministry of Local 

Government through 

UCAZ for a quarter 

system as well as the 

political parties. 

Quota 

system 

 

The Council 

and the CEO 

July 2013 $5 000 

GOVERNANCE          

Representation         

To increase the 

representation of 

women councillors in 

the next elections to 

ensure that the SADC 

What is the % of 

women councillors in 

the municipality? 

 

At least fifty percent of 

decision-making 

positions in public and 

private sectors are held 

by women; affirmative 

Four lady councillors 

by next election 

Ensure that there are 

equal numbers of 

women and men 

councillors in the 

council through 

50% 

representatio

n for women 

in council 

All political 

parties 

2013  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME FRAME BUDGET  

target of 50% women 

in local government is 

achieved by 2015. 

 (33.3% i.e. 3 lady 

cllrs of 9 councillors) 

action measures in 

effect. 

advocating for 50/50 

quota 

To ensure that women 

are equally represented 

in leadership positions 

in the Council. 

What proportion of 

women councillors 

are there in 

leadership positions 

in Council, e.g. as 

chairs of committees?  

There are 6 

committees and 3 are 

chaired by women. 

There is a lady 

Deputy Mayor as 

well. 

Policies, strategies, and 

programmes for building 

capacity of women to 

participate effectively 

through leadership and 

gender sensitivity 

training and mentoring. 

 

 

Chairmen and 

Mayoral positions 

held by women 

councillors 

As above 

To encourage  

councillors to elect lady 

councillors into 

positions of leadership 

after the council 

elections. 

Positions 

held by lady 

councillors 

The council 

and the CEO 

July 2013  

To educate 

communities and raise 

awareness about the 

importance of women’s 

equal representation in 

local councils 

Has there been a 

50/50 campaign or 

any other awareness 

raising on women’s 

equal participation?  

 

campaigns have been 

held for equal 

representation in the 

housing sector e.g 

the registration of 

both men and 

women in the 

agreements of sale 

Legislative measures and 

public awareness 

campaigns to emphasise 

that women’s 

representation and 

participation are an 

important component of 

democracy and good 

governance.  

Increased number of 

women participants 

in council elections 

As above Number of 

women 

elected into 

the council 

Council 

political 

parties and 

UCAZ 

July 2013  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME FRAME BUDGET  

Political participation        

To increase 

participation by women 

because their concerns 

are often sidelined or 

overshadowed by 

political party concerns.  

Is there a multi party 

women’s caucus? 

YES (Women in 

Politics and Women 

in Local Government) 

Policies, strategies and 

programmes for the 

establishment and 

strengthening of 

structures to enhance 

gender mainstreaming.  

Active participation in 

WILGF and WIPSU 

Network with other 

local, national and 

provincial women’s 

caucuses. 

 Council    

To empower women 

councillors to advocate 

for gender equality  

Has there been a 

skills audit? What 

kinds of skills exist? 

No. 

Policies, strategies and 

programmes for building 

the capacity of women 

to participate effectively 

through leadership and 

gender sensitivity 

training and mentoring.  

      

What training has 

already been done? 

Training has been 

carried down through 

WILGF and UCAZ 

 

Ability of lady 

councillors to 

articulate and make 

final decisions on 

issues affecting 

women 

Induction programmes 

for new councillors with 

follow up refresher 

courses. 

 

Carry out a skills audit 

Ability to 

advocate for 

gender 

equality 

Council and 

UCAZ 

July 2013  

To empower men on 

gender issues and 

mobilise their support.  

What training has 

already been done – 

how many men 

participated? 

Councillors and 

Management have 

been trained through 

Ensure the inclusion of 

men in all gender related 

activities, including 

gender training and 

community mobilisation.  

Workshops and 

Campaigns have 

been made 

 

Gender Links 

To carry out 16 days of 

Activism under the 

Gender Links 

Programme 

 

To participate in GIZ 

Workshop 

Reports 

Campaign 

material 

Council, 

CEO, HODS 

and 

stakeholders 

December 

2012 

$10 000 
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME FRAME BUDGET  

Centres of Excellence 

(stages 1 – 5) 

Have any dialogues 

with male Cllrs been 

held?  

Yes under the Gender 

Links Programme 

Certification Programme on HIV and 

AIDS 

Public participation         

To ensure that women 

and men participate 

equally in local 

government and  

community matters  

What is the 

representation of 

women and men in 

ward committees? 

At least 50% women 

representation 

At least 50% of 

decision-making 

positions in public and 

private sectors are held 

by women; affirmative 

action measures in 

effect. 

At least 50% women 

representation  

Encourage women  to 

attend ward meetings 

and hold such meetings 

at times convenient for 

women to attend 

At least 50% 

attendance 

by women 

Councillors 

and CEO 

July 2013  

Are there  gender 

disaggregated 

statistics on the 

consultative 

meetings? 

There are minutes of 

ward meetings which 

indicate the 

participants’ gender.  

Women and men 

participate equally in all 

governance structures.  

Minutes of ward 

meetings  

     

Have any workshops 

been conducted with 

men’s groups? 

Ensure the inclusion of 

men in all gender related 

activities, including 

gender training and 

At least 50% at ward 

meetings. 
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME FRAME BUDGET  

 

There hasn’t been 

any separate 

meetings for men’s 

groups because such 

men’s group do not 

exist 

community mobilisation. 

PLANNING          

To ensure that 

targeted planning and 

service delivery takes 

place in the council. 

Women are consulted 

equally in policy-

making processes. 

Is the Council’s 

strategic plan gender 

aware? 

Strategic plans and 

current gender action 

plan 

 

Council is in the 

process of preparing 

a new Strategic Plan.  

Council has already 

have Gender Policy 

which will be used 

the Strategic 

Planning Process 

 

Strategic plan 

prepared via 

participatory 

approach 

Ensure strategic 

objectives of the 

Council explicitly 

mention gender. 

 

Ensure that  there is 

50% women 

representation in 

strategic planning 

workshops 

Strategic 

Plans and 

Gender 

Based Plans 

Council CEO 

& 

stakeholders 

Dec 2012 $5 000 

To ensure that women 

are consulted about 

their needs when 

drawing up Council 

Has the gender desk 

been involved in the 

strategic planning 

process? Have the 

views of women and 

Equal participation of 

women and men in 

policy formulation and 

implementation of 

Number of Gender 

based plans 

formulated, Strategic 

Plan; Budgets; LEAP 

Ensure targeted gender 

planning and service 

delivery takes place in 

the council 

 Council, CEO 

Gender 

committees 

2013 budget $5 000 
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME FRAME BUDGET  

plans.  men been taken into 

account in the plan? 

No.  Council has 

appointed a Gender 

Focal Person who will 

be consulted in the 

planning process. 

 

Their views will be 

taken on board as 

the new strategic 

planning will be 

formulated. 

 

economic policies.  

 

MAINSTREAMING GENDER INTO EXISTING PROGRAMMES      

Local economic development – The economy and job creation      

To facilitate access to 

equal employment 

opportunities 

Is there gender 

disaggregated data 

on jobs created 

through Council 

activities?   

 

There is no 

disaggregated data. 

Equal opportunity: 

ensure that women and 

men have an equal 

chance to participate in 

and implement economic 

decisions and policies. 

Data base  

 

Carry out skills audit in 

Council. 

Ensure that at least  

 

50% representation by 

women in all council 

projects and 

community activities. 

Skills training for 

50% 

representatio

n of women 

 

Council, CEO 2015  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME FRAME BUDGET  

women 

To provide gender 

aware support to the 

informal sector  

How gender aware is 

council assistance to 

the informal sector? 

Informal sector 

facilities exist  

Trade and informal 

sector: adopt policies 

and enact laws, which 

ensure equal access, 

benefits and 

opportunities for women 

and men in trade and 

entrepreneurship; take 

into account the 

contribution of women in 

the formal and informal 

sectors. 

50/50 representation Ensure that women 

and men benefit 

equally from informal 

trading facilities in the 

council. 

 

Skills training for 

women 

50% 

representatio

n of women 

Council By Dec 2013 $5 000 

To ensure that women 

and men have equal 

access to financial 

resources 

Does the Council 

have any financial 

schemes or influence 

over any financial 

schemes to assist 

LED? Are these 

gender aware?  

 

No.   

Policies and laws that 

determine access to, 

control of, and benefit 

from productive 

resources by women in 

order to ensure that 

women have equal 

access and rights to 

credit, capital, 

mortgages, security and 

training as men.  

Functional financial 

scheme for SMEs and 

Micro Enterprises.  

 

Partnerships with 

Micro Lending NGOs  

Set aside an allocation 

in the 2013 budget. 

 

To hold meetings with 

NGOs in the sector 

 

Ensure at least 50% 

representation by 

women. 

Loan 

schemes  

Partnerships  

Council, CEO 2015 $20 000 

To ensure that women 

and men have equal 

access to new 

technologies for 

improving the 

efficiency of their 

Does the Council 

have any technology 

schemes or influence 

over any technology 

schemes to assist 

LED? Are these 

Ensure that women and 

men have access to 

modern, appropriate and 

affordable technology 

and support services. 

Council to have a 

functional skills 

training centre/ 

incubation facility for 

Micro and SMEs 

Seek partners for the 

establishment of 

functional skills training 

centre/ incubator 

Incubator/ 

Training 

centre 

 

Council 

DHCS 

2015 $100 000 
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enterprises.  gender aware? 

No. 

 

Ensure at least 50% 

representation by 

women  

50% women 

participation 

Procurement         

To ensure that women 

benefit equally from 

the procurement 

processes which they 

have historically been 

excluded from. 

 

 

What proportion of 

Council tenders over 

the last year went to 

women? Is there a 

policy and or point 

system in place to 

redress gaps?  

NO.  The tender 

process is governed 

by the Statutory 

Instruments which 

simply states a point 

above which goods 

have to be procured 

by public tender 

The small percentage 

of women who have 

benefited from 

allocations 

Women benefit equally 

from economic 

opportunities, including 

those created through 

public procurement 

policies. 

Organised women 

groups participating 

in various projects 

and programs 

 

Scheme which caters 

for procurement of 

goods and services in 

the range $500 – $20 

000 

Draw up policy 

document for scheme  

 

Organise women’s 

group and provide 

training in council 

procurement 

procedures 

Policy and 

organised 

women’s 

groups 

DFS & DHCS  June 2013 $5 000 

CLIMATE CHANGE AND SUSTAINABLE DEVELOPMENT      

Ensure that the council 

understand the effects 

of climate change and 

Has there been a 

gender aware audit 

done of climate 

Laws and policies: 

review all policies and 

laws that determine 

Good environmental 

practices  

Gender based Training 

workshops on climate 

Reports, 

Laws and 

Policies for 

Council, DES 2015 $50 000 
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they address the 

effects through 

instilling measures to 

address the negative 

impact of climate 

change 

change and its 

effects and or likely 

effects?  

 

No. 

whether women can 

access, control, and 

benefit from, productive 

resources. 

 

Policies and laws  

 

LEAP 

change awareness. 

 

Draw up LEAP and 

ensure 50% of women 

representation; Plan to 

cover the following: 

alternative energy 

sources, tree planting 

and policing  

 

 

sustainable 

use of the 

environment 

To involve women, as 

key stewards of the 

environment, in 

environmental 

preservation  

Are women involved 

in drawing up policies 

and plans for “going 

green” 

No they are not 

involved 

Equal participation of 

women and men in 

policy formulation and 

implementation of 

economic policies.  

 

Green projects 

LEAP 

Game farms 

Implement green 

projects; herbal and 

vegetable gardens, 

preservation of 

indigenous flora and 

fauna sustainable use 

of processed waste 

water 

 

Game farming, Aqua  

Culture 

 

Involve at least 50% 

representation of 

women 

Increased 

flora and 

fauna  

Income for 

organised 

women’s 

groups 

 

Increased 

employment  

Council KPP 2015 $120 000 
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To involve women in 

projects and green 

business ventures, e.g. 

waste management.  

Are there any green 

business ventures? 

 

No. 

Women benefit equally 

from economic 

opportunities, including 

those created through 

public procurement 

policies. 

As above As above As above  2015  

INFRASTRUCTURE        

Housing         

To promote the equal 

rights of women to 

land tenure  

 

What proportion of 

stands are owned by 

women  

30%  

Collect and analyse 

baseline data against 

which progress in 

achieving targets will be 

monitored. 

More women to join 

the waiting list and 

more women 

acquiring/owning 

houses. 

An increase in joint 

ownership of houses. 

To advocate for joint 

ownership of houses 

Women to join waiting 

list. 

To empower women 

through housing 

cooperatives. 

An increase 

in the 

number of 

women on 

the waiting 

list and 

owning 

houses and 

on joint 

ownership 

Gender 

committee 

and Housing 

department 

Ongoing   

 Do any policies exist 

to ensure women 

access to land tenure  

National Housing 

policy  

  

Laws and policies: 

review all policies and 

laws that determine 

whether women can 

access, control, and 

benefit from, productive 

resources. Especially 

with regard to  
 Water and property 

rights; 
 Land tenure; 
 

All households to  

have taped water. 

 

Well informed 

community. 

 

 

To ensure all houses 

have tapped water. 

 

Need to have advocacy 

and awareness forums. 

To have a 

well 

maintained 

and efficient  

water 

network 

 

An informed 

community 

in terms of 

property 

MOK & 

Gender Link 

Ongoing   
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rights 

To women’s equal 

access to housing. 

What kind of 

consultation process 

exists in residential 

design? 

Approved Plan 

Laws and policies: 

review all policies and 

laws that determine 

whether women can 

access, control, and 

benefit from, productive 

resources.  
 

Approved plan  Individuals come up 

with building plans.  

MOK approves the plan 

Completed 

housing unit 

Beneficiary  

MOK 

MOK  

Water, sanitation and electricity       

To ensure that women, 

who are 

disproportionately  

affected by inadequate 

service delivery, are 

provided with 

affordable access to 

basic services   

What services are 

currently being 

provided and at what 

cost? 

Provision of clean 

portable water 

Waster management 

Access roads 

Provision of houses 

and stands. 

Economic 

empowerment in 

terms of provision of 

commercial/informal 

and industrial stands. 

Laws and policies: 

Review all policies and 

laws that determine 

whether women can 

access, control, and 

benefit from, productive 

resources. Especially 

with regard to Water 

and property rights. 
 

Availability of 

portable water in 

every household. 

Clean environment 

Accessibility 

An increase of home 

owners 

Increase in the 

number of 

entrepreneurs & 

employment creation 

 A healthy 

community. 

Reduction in 

communicable and 

Water treatment and 

maintenance of the 

water reticulation 

system 

Provide adequate 

refuse bins, refuse 

collection using trucks. 

Efficient refuse 

collection 

Maintenance of road 

network 

Allocation of houses 

and stands. 

Provision of flea 

markets, vegetable 

vendors 

A well 

maintained 

water 

network 

Clean/smart  

town 

 

Well 

maintained 

road network 

 

Reduced 

number of 

people no 

waiting list 

increase 

number of 

MOK 

 

MOK 

 

MOK 

 

MOK 

 

MOK 

Ongoing  
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Health services diarrhoea diseases   Provision of health 

services 

Health education, 

treatment and 

prevention  

people 

owning 

property 

Healthy 

environment. 

What kind of 

consultation process 

has there been in the 

past? 

 

Budget consultation 

People centered and 

gender sensitive 

budget 

Budget consultation 

meetings 

An 

acceptable 

and 

approved 

budget 

MOK Annually   

What is the current 

state of service 

delivery? 

Very good 

Reduced complaints  

Good service delivery 

An efficient 

administration 

system 

Constant maintenance 

of the service delivery 

system 

Appreciative 

community 

and reduced 

complaints 

MOK Ongoing   

HEALTH         

Ensure health facilities 

are accessible to 

women 

How many mobile 

clinics are there 

currently? 

None  

 Which communities 

do these clinics 

service? 

Legislative frameworks, 

policies, programmes 

and services to enhance 

gender sensitive, 

appropriate and 

affordable quality health 

care.  

Mobile clinic Provision of a motor 

vehicle for the mobile 

clinic 

Increased 

access to 

health 

services by 

hard to 

reach 

communities 

i.e. Charara, 

NAU, 

MOK 31 December 

2013 

$40,000.00 
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None 

To reintroduce 

mobile clinic 

Nyanyana, 

Quarry 

HIV AND AIDS AND CARE WORK        

Prevention         

To establish the 

gendered dimensions 

of HIV/AIDS and to 

raise awareness on the 

pandemic in the 

Council.   

 

Does the Council 

have gender 

disaggregated data 

on HIV and AIDS? 

Yes 

Collect and analyse 

baseline data against 

which progress in 

achieving targets will be 

monitored. 

MOK HIV AIDS Policy 

available 

Data HIV and Aids  

available 

Implementation of the 

policy 

HIV Aids campaigns  

Medical 

assistance in 

the form of 

ARVs 

A well 

informed 

workforce 

Ongoing   

To run gender- aware 

prevention campaigns  

Do prevention 

campaigns emphasise 

differences in power 

relations between 

women and men?  

Yes  

Develop gender sensitive 

strategies to prevent 

new infections. 

HIV aids campaign 

once per month per 

department  

 

A well informed 

workforce irrespective 

of gender 

Well 

informed 

workforce on 

HIV/AIDS 

MOK Ongoing  

 Do prevention 

campaigns emphasise 

the dangers of 

multiple concurrent 

partners?  

Yes  

A well informed 

workforce on HIV/Aids 

Inhouse campaigns 

once per month per 

department 

A well informed 

workforce irrespective 

of gender 

Well 

informed 

workforce on 

HIV/AIDS 

MOK Ongoing  

 Is the female condom Availability of the  Availability of the Availability of MOK Ongoing  
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available?  If so 

where? 

Yes  

condoms at Municipal 

clinic, beerhalls, 

hotels/loge/chalets  

 Dis

tribution of the 

condoms 

condoms the condoms DAAC 

To ensure that 

messages of 

generational sex and 

multiple partners are 

addressed 

How has the 

municipality 

participated in 

awareness campaigns 

in the past?   

Through monthly  

Municipal 

departmental 

compaigns 

Has the municipality 

actively participated 

and promote the 16 

Days Campaign in 

the past? 

yes 

Programmes take 

account of the unequal 

status of women, the 

particular vulnerability of 

the girl child as well as 

harmful practices and 

biological factors that 

result in women 

constituting the majority 

of those infected and 

affected by HIV and 

AIDS.  

A well informed 

workforce  

 

 

 

 

 

Participation in the 

campaign 

HIV/AIDS workforce 

campaigns 

 

 

Marching through the 

streets of Kariba 

Awareness speeches on 

the commemoration 

day on a chosen day 

A well 

informed 

forces on 

HIV/AIDS 

 

A well 

informed 

public on 

HIV/AIDS 

MOK 

 

MOK 

NGO e.g 

Batsirai, 

Tony Waite 

Ministry of 

Health, 

Police, Min of 

Health, 

Home 

Affairs, 

Companies, 

members of 

the public 

Ogoing 

 

Ongoing   

 

To raise awareness 

that there is an 

increased risk of 

contracting HIV/AIDS 

as a result of sexual 

assault.  

Are there any 

awareness campaigns 

in the Council on the 

link between gender 

violence, HIV and 

AIDS? 

Yes   

Information on services 

available to survivors of 

gender based violence 

AND Laws on gender 

based violence provide 

for the comprehensive 

testing, treatment and 

care of survivors of 

sexual offences, which 

shall include preventing 

Awareness 

campaigns on Gender 

violence, HIV and 

Aids 

Regular campaigns on 

Gender Violence, 

HIV/AIDS 

A well 

informed 

public/munici

pal employee 

on Gender 

violence, HIV 

and Aids 

MOK 

Batsirai, 

Tony Waite  

Ongoing   
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the onset of sexually 

transmitted infections. 

To educate women 

who are not aware of 

the need to avail 

themselves of Post 

Exposure Prophylaxis 

(PEP) and emergency 

contraception in the 

event of a sexual 

assault.  

Is PEP readily 

available at all health 

facilities?  If not, at 

how many facilities is 

it available? 

Available at the 

Hospital 

Not available at the 

Council clinic 

Ready access to post 

exposure prophylaxis at 

all health facilities to 

reduce the risk of 

contracting HIV.  

Availability of PEP at 

the Hospital 

Procurement of PEP 

Administration of PEP 

to affected individuals. 

Zero 

infection to 

those 

exposed  

MOK Clinics 

& Ministry of 

Health 

Ongoing  

To educate women and 

men on voluntary 

counselling and testing 

which is a powerful tool 

for preventing the 

spread of HIV/AIDS.  

What is the % of 

men and women who 

go for VCT? 

55% men 

45% women  

Collect and analyse 

baseline data against 

which progress in 

achieving targets will be 

monitored. 

Increased number of 

people coming for 

voluntary testing 

Register of HIV/Aids 

patients  

Counselling and testing Increased 

uptake of 

HIV/Aids 

management  

MOK 

Ministry of 

Health 

NAC 

Ongoing   

Treatment         

To address unequal 

access to treatment; 

especially inhibitions by 

men to accessing 

treatment  

What proportion of 

women compared to 

men access free 

treatment? 

65% women 

35% men 

Collect and analyse 

baseline data against 

which progress in 

achieving targets will be 

monitored. 

ART registers Administration of ARVs 

CD4 monitoring 

Continued counselling  

Reduction in 

opportunistic 

infection   

MOK 

Ministry of 

Health  

  

Care          
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Ensure that the council 

addresses the 

gendered dimensions 

of care work 

What proportion of 

care givers in the 

community are 

women?  

90% women 

10% men 

Policies and programmes 

to ensure appropriate 

recognition of the work 

carried out by care 

givers, the majority of 

whom are women, the 

allocation of resources 

and the psychological 

support for care givers 

as well as promote the 

involvement of men in 

the care and support of 

people living with HIV 

and AIDS.  

The number of  

female caregiver  

Home based care & 

followups  

Comfort and 

care to those 

bed ridden  

Ministry of 

Health 

MOK 

NGOs 

On-going   

 Do care givers 

receive any 

remuneration  

No  

Volunteers  Voluntary 

work 

MOK 

Ministry of 

Health 

NGOs 

On-going  

 What support do care 

givers receive  

HBC kits & incentives 

HBC kits and 

incentives 

Improved care giving Comfort and 

care to home 

based 

patients 

MOK 

Ministry of 

Health  

NGOs 

NGOs  

 Do care givers 

receive training? 

What kind?  

Yes  

Home based care and 

palliative  

A well trained, 

knowledgeable &  

motivated Care 

givers 

Training and refresher 

courses  

Improved 

care to HBC 

patients  

MOK 

Ministry of 

Health 

NGOs 

On-going   

 Are there any efforts 

to involve men in 

care work?  

 To introduce 

awareness to 

encourage man to be 

An increased 

number of  

man 

participating 

MOK 

Ministry of 

On-going   
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No  caregivers in caregiving 

programmes 

Health 

NGOs 

Social development        

To make community 

and sporting facilities 

more accessible to 

women and girls and 

ensure that they 

benefit equally from 

such facilities. 

 

What kind of work is/ 

has been done with 

women’s groups? 

Formation of various 

sporting clubs i.e 

netball, soccer, 

volleyball  

Collect and analyse 

baseline data against 

which progress in 

achieving targets will be 

monitored. 

Availability of various 

women sporting 

clubs 

Women clubs 

competing in  various 

sporting disciplines 

Support to various 

women clubs 

Increased 

number of 

viable 

women clubs 

Preoccupatio

n or 

physically fit 

women/girls  

MOK 

Ministry of 

education, 

sports and 

culture 

Companies  

On-going   

 Are there any 

awareness 

programmes or 

training materials 

covering parenting 

responsibilities? If 

there are, are they 

gender sensitive? 

yes 

 

Awareness campaign 

in schools, 

communities and 

churches 

Sensitising school 

children, churches and 

communities on 

parenting 

responsibilities. 

Well 

informed 

school 

children 

responsible 

parents 

MOK in 

partnership 

with ZFNPC, 

ZRP, Tony 

Waite, 

Women’s 

Affairs, 

Bastirai 

On-going  

GENDER SPECIFIC PROGRAMMES      

FLAGSHIP PROJECT  - ENDING GENDER BASED VIOLENCE      

Prevention         

To contribute to the 
SADC Gender Protocol 
target of halving 

What are the current 

statistics on GBV in 

Collect and analyse 

baseline data against 

 Create database by 

collecting data from 

Increased 

number of 

MOK – 

Gender Focal 

On-going   
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gender violence by 
2015.  
  

the municipality? 

No  

which progress in 

achieving targets will be 

monitored. 

ZRP Kariba 

Introduce a 

sensitisation 

programme to 

encourage people to 

report GBV to the 

Police 

GBV reports 

to the police 

by both Male 

and female 

Reduction in 

GBV cases. 

Person 

ZRP 

Ministry of 

Justice  

Public awareness campaigns        

To educate 

communities to 

challenge and eradicate 

gender based violence.   

How has the 

municipality 

participated in 

awareness campaigns 

in the past?   

Has the municipality 

actively participated 

and promote the 16 

Days Campaign in 

the past? 

MOK undertook 

awareness march in 

conjunction with its 

partners 

 

Introduce and support 

gender sensitisation and 

public awareness 

programmes aimed at 

changing behaviour and 

eradicating GBV in all 

sectors of society. 

dvd and write ups Awareness march, 

speeches,  

 T-shirts and  posters 

inscriptions  

Drama 

Reduced 

gender 

violence 

MOK 

ZRP 

NGOs 

December 

2010 

 

  Ensure the inclusion of 

men in all gender related 

activities including 

gender training and 
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community mobilisation.  

Response         

To implement actions 

that are effective in 

responding to GBV in 

your council 

What is the state of 

street lighting in the 

municipality? 

Fair  

Accessible, effective and 

responsive police, 

prosecutorial, health, 

social welfare and other 

service to redress cases 

of gender based 

violence.   

Partially lit  streets Advocated for tower 

lights and permission 

granted 

Planning to erect tower 

lights in Batonga 

A well lit 

town and 

reduction in 

GBV cases 

MOK  Ongoing   

Are any of the police 

stations within the 

municipality equipped 

(private room, female 

officers etc) to deal 

with cases of GBV? 

Yes  

Specialised facilities, 

including support 

mechanisms for 

survivors of gender 

based violence.  

Community sensitisation 

programmes regarding 

available services and 

resources for survivors 

of gender based 

violence.  

Establish special 

counselling services, 

legal and police units to 

provide dedicated and 

sensitive services to 

survivors of gender-

based violence.   

Availability of private 

rooms and female 

officers 

Management of GBV 

cases  

Reduction of 

GBV cases 

MOK 

ZRP 

Ongoing   

 

Support         
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To implement a plan 

and actions that 

supports survivors of 

GBV 

How many places of 

safety and care are 

there within the 

municipality? 

None  

Provide specialised 

facilities, including 

support mechanisms for 

survivors of gender-

based violence.   

 Invite NGOs to set up 

safe houses 

Availability of 

safe houses 

and 

counselling  

MOK 

Ministry of 

Health 

By 2013  

 How many 

counselling facilities 

are there within the 

municipality? 

5 facilities 

Availability of 

counselling facilities 

Counselling  Reduction in 

GBV cases 

MOK 

Min of Health  

Home affairs 

Ongoing  

 What publications 

and information 

exists on where to 

get help, and how is 

this being 

disseminated 

currently? 

None  

 None To post information on 

our  monthly statement 

Increased 

number of 

reports on 

GBV 

MOK 

Gender Links  

ZRP 

Ongoing  

Coordination          

To ensure that efforts 

to address GBV are 

conducted in a 

coordinated manner 

Is there a multi 

sector committee for 

addressing GBV in 

the local council?  

Yes  

Integrated approaches, 

including cross sector 

structures with the aim 

of reducing current 

levels of gender based 

violence, by half by 

2015. 

Existence of a 

Gender Committee 

Advocacy work Workshop 

Reports &  

minutes 

MOK 

Gender Link 

MOK  
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Budget allocation        

To ensure that Councils 

commit budget and 

resources to addressing 

GBV 

Is there a budget line 

for addressing GBV in 

the Council?  

No 

 There are funds set 

aside for training not 

specifically for GBV  

Introduce a budget 

item on GBV 

Increased 

awareness 

campaign on 

GBV 

Increased 

awareness 

on GBV. 

Existence of 

budget to 

cater for 

GBV 

MOK ongoing  

Monitoring and evaluation        

To ensure that efforts 

to address GBV are 

monitored and 

evaluated 

Cases of GBV are 

being experienced in 

Kariba 

Collect and analyse 

baseline data against 

which progress in 

achieving targets will be 

monitored. 

Reported cased on 

GBV 

Come up with 

evaluation tool kit 

Availability of 

database on 

GBV 

MOK  

Gender 

Committee & 

Partners 

  

Best practices          

To showcase best 

practices to end GBV 

Kariba has already 

show cased the best 

practices - campaigns  

 Write ups reports cds  Campaigns Best 

practices 

MOK & 

partners 

ongoing  

EMPLOYMENT PRACTICES AND ENVIRONMENT       

To increase the 

representation of 

women employed in 

What steps have 

been taken to 

prioritise gender 

At least 50% of 

decision-making 

positions in the public 

50% increase women 

in decision making 

Address gender 

imbalances in 

departments by 

Employment 

records 

DCAS 2015  
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the council. 

 

 

 

equity in 

performance 

Apprassals 

and private sectors are 

held by women including 

the use of affirmative 

action measures.  

positions increasing the number 

of women employed 

overally as well as 

increasing the number 

of women in 

management position 

and address the 

department where the 

greatest imbalances 

exist. 

The current gender 

statistics is 20% 

female and 80% 

male. 

5% constitute female 

managers.  

Central Admin – 2 

Managers 

Review, amend and 

enact laws and policies 

that ensure women and 

men have equal access 

to wage employment in 

all sectors of the 

economy.  

45% increase in 

female managers 

Increase number of 

women in management 

positions. 

Employment 

records 

DCAS 2015  

 The Human 

Resources 

Department is 

responsible for 

ensuring that targets 

are met.  Not 

precisely included in 

their contract. 

 Increase in number 

of women employed 

All job adverts should 

encourage women to 

apply 

Employment 

records 

DCAS 2015  

Selection and recruitment        

To ensure that the Gender Policy Affirmative action       
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recruitment and 

selection process offers 

equal opportunity to 

women. 

 

 

Ensuring 50% 

women 

representation 

measures with 

particular reference to 

women in order to 

eliminate all barriers that 

prevent them from 

participating 

meaningfully in all 

spheres of life and 

create a conducive 

environment for such 

participation.  

Increase in the no. of 

women on the 

interview panel to 

50% 

All job adverts should 

encourage women to 

apply 

No. of 

women 

holding 

critical posts 

DCAS 2015  

Gender has been 

incorporated into 

policies and 

processes. 

Eradication of 

occupational segregation 

and all forms of 

employment 

discrimination.  

No discrimination in 

employment 

opportunities   

Experience and 

qualifications should be 

taken into account in 

evaluating suitability 

for post and gender 

policy should apply at 

all times. 

Employment 

records 

DCAS 2015  

Women and men are 

paid equally for the 

work they do. 

Equal pay for equal work 

and equal remuneration 

for jobs of equal value 

for women and men; 

and  

 

No discrimination  in 

remuneration 

Ensure that same 

work, same salary, 

same grade. 

Salary 

schedule 

DFS On-going  

 Policy on maternity 

leave is as per 

Labour Act  

Enact and enforce 

legislative measures 

prohibiting the dismissal 

or denial of recruitment 

on the grounds of 

pregnancy or maternity 

Maternity leave policy 

should be adhered to 

by both employer 

and employee. 

Ensure that maternity 

leave is awarded as per 

Labour Act. 

Leave Forms 

Records 

DCAS On-going  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME FRAME BUDGET  

leave.  

Capacity building        

To ensure that training 

is done to educate all 

employees and 

community groups on 

gender 

 

 

 

Workshops 

Meetings 

Campaigns 

Ensure equal 

participation of women 

and men in decision 

making by outing in 

place policies, strategies 

and programmes for the 

establishment and 

strengthening of 

structures to enhance 

gender mainstreaming.  

Council employees 

and community 

articulate gender 

issues 

Work with communities 

and council staff to 

ensure that they have 

information on gender 

issues. 

Minutes 

Report 

Committees 

 

 

Gender 

committee 

Councillors 

Management 

Workers 

committee 

On-going  

Work conditions and environment       

To facilitate women’s 

equal participation in 

the workplace by 

providing support for 

parents because 

parenting 

responsibilities have  

continue to be the 

main responsibility of 

women. 

 

 

No childcare facilities 

are currently 

available. 

Provide protection 

benefits for women and 

men during maternity 

and paternity leave.  

Number of childcare 

facilities available 

Take over the running 

of creches after expiry 

of the leased 

properties. 

Crèche 

registers 

available 

Housing 

department 

2015  

No arrangements are 

currently in place.  

The issue is being 

addressed and the 

council crèche which 

is being leased out 

will revert back to 

council at the expiry 

of the current lease 

agreement. 

Conduct time use 

studies by 2015 and 

adopt policy measures to 

ease the burden of the 

multiple roles played by 

women. 
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME FRAME BUDGET  

Are there any such 

programmes? 

      

What crèche facilities 

exist? 

      

Address issues of 

sexual harassment in 

the council. 

There is no explicit 

sexual harassment 

policy in existence.  

Sexual harassment is 

dealt with in our draft 

Code of conduct 

Enact legislative 

provisions adopt and 

implement policies, 

strategies and 

programmes that define 

and prohibit sexual  

harassment in all 

spheres, and provide 

deterrent sanctions for 

perpetrators of sexual 

harassment.  

Put the sexual 

harassment policy in 

place 

N/A 

Educate the employees 

about the policy. 

 

 

Continue lobbying for 

the sexual harassment 

policy to be in place 

Number of 

people who 

have 

reported 

 

Sexual 

harassment 

policy 

Gender 

committee 

and all H 

ODS. 

 

All 

employees 

 

2015 

 

 

 

 

2013 

 

 

 

 

 

 

 

 

What kind of safety 

measures are in place 

currently? 

AS  ABOVE AS ABOVE AS ABOVE AS ABOVE AS ABOVE  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME FRAME BUDGET  

GENDER MANAGEMENT SYSTEM       

Gender structures        

To establish structures 

that constitute the 

gender machinery and 

to ensure that they 

have the authority to 

carry out their work 

and to obtain the 

commitment of all 

managers. 

Has any work been 

done in the 

establishment of 

structures? 

Establish and strengthen 

structures to enhance 

gender mainstreaming. 
 

 The size of the council 

does not permit a 

stand-alone gender 

structure 

    

There is no stand-

alone committee 

responsible for 

gender in Council.  

Gender issues are 

discussed in the 

Health Housing and 

Finance Committees. 

      

 Gender focal points 

been established in 

all departments. TOR 

are yet to be drafted. 

Gender focal persons 

in place 

Craft the terms of 

reference of the focal 

persons 

Adopted 

terms of 

reference 

DCAS 2013  

 Gender has not been 

written into the 

performance 

agreements of senior 

managers and GFP? 

 Council is in the 

process of reviewing 

job descriptions. 

 DCAS 2013  

Budget, monitoring and evaluation       

To make use of gender 

disaggregated data for 

monitoring and 

evaluation to ensure 

COUNCILdoes not 

keep sex 

disaggregated data . 

Ensure gender sensitive 

and responsive 

budgeting at the micro 

and macro levels, 

Nil Council to put in place 

sex disaggregated data 

Sex 

disagregated 

database 

DCAS 2013  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATORS ACTIONS OUTPUT  WHO  TIME FRAME BUDGET  

that gender equality is 

being strived for. 

including tracking, 

monitoring and 

evaluation.  

To ensure that 

resources are being 

allocated to gender 

priorities. 

 

There are direct or 

budget allocations for 

advancing gender 

equality. 

Ensure that all national 

and local budgets 

sufficiently represent the 

needs of women and 

men; assessment of all 

spending should reflect 

how resources have 

been allocated to all 

gender groups. 

Availability of the 

focal persons 

 

Stakeholder 

consultations 

 

 

 

 

Reports of 

campaigns 

and videos 

 

   

 Women and men 

benefit equally from 

budget allocations.  

 Men and women 

benefit 

Resource allocation to 

both men and women 

Reports DCAS Ongoing  
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ANNEX D: EVALUATION FORM 
Date: 11 July 2012 

Venue: Carribea Bay Resort 

Seven Evaluations received 

 

1 2 3 4 5 6 7 8 9 10 Total  

Programme Design     1  1 2 2 1 7 

Programme Content     1   2 2 2 7 

Documentation      1  2 2 2 7 

Facilitation        3 3 1 7 

Group Work       1 1 3 2 7 

Outputs       2 3  2 7 

Outcomes & Follow Up plans      2 2 2 1  7 

Learning Opportunity      1 2 1 2 1 7 

Network Opportunity     1  1 3 1 1 7 

Administrative Arrangements      1 1 2 1 2 7 

 

 
WORKSHOP EVALUATION SUMMARY 

           

   

 

          

   

 

 
Evaluation area Rating 

1 Programme design 80% 

2 Programme content 84% 

3 Documentation 86% 

4 Facilitation 87% 

5 Group work 89% 

6 Outputs 83% 

7 Outcomes and follow up plans 73% 

8 Learning opportunity 80% 

9 Networking opportunity 79% 

10 Administrative arrangements 83% 

11 Overall 82% 
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COMMENTS 

1. Which session did you find most useful?  Why?  

 Group work. Everyone was participating. We were crafting the action plan for the 
development of our community and also the increase in service delivery. 

 Gender Based Violence- This is an area that I have been assisting some people who 
are involved, but I lack all the necessary information. It was very educative. 

 All. 
 
2. Which session did you find least useful?  Why? 

 Action Planning. It was very taxing. 

 None. The facilitator was well prepared and the programmes were useful. 

3. How will you apply what you have gained from this engagement?  
 By assisting in the implementation process of the action plan. 

 I will start by assisting my wife and advocate for the reduction of GBV. 
 Holding discussions and disseminating information within the community which I 

work from. 
 I will encourage women to apply for jobs they think are meant for men. 
 Encourage women to educate themselves so that they will be able to take higher 

jobs. 
 

4. Any other comments?   

 An excellent programme that must be supported. 

 Workshop was an eye opener in terms of issues to do with gender. 


