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Executive Summary 

This is a report on the proceedings of the Centres of Excellence for Gender Mainstreaming in 

Local Government stage five workshop held from 6-7 March 2012 at the Manica Hotel, with 

Makoni Rural District Council. 

  

The purpose of the programme was to; 

 

- Introduce the new modules that had been included in the new COE process i.e. 

HIV/AIDS & Care Work, Local Economic Development & Gender, Climate Change & 

Sustainable Development. 

- Integrate  the new modules & align the already existing action planning framework 

into the new action planning framework. 

See the full workshop programme attached at Annex A.   

 

Over the two days, the workshop was attended by a range of council officials, councillors 

and representatives from the Ministry of Local Government Urban & Rural Development, 

Ministry of Small & Medium Sector Enterprises and Public Service Commission. In total 22 

participants (14 men and 8 women); see Annex B for the full workshop participants list.   

 

The Draft Chiredzi Town Council Gender and Gender Based Violence Action Plan that the 

participants produced is attached at Annex C.  

 

The participants evaluated the workshop as having been helpful and enlightening workshop. 

A summarised version of the evaluation forms is attached at the end of this report as 

Annex D. 

 

Welcome & Opening 

Annah Murigwa, the council Gender Focal Person (GFP) 

welcomed everyone to the workshop highlighting that 

GL had come to continue where they left off with 

previous work they have done with the council. Mr 

Mushaya the Acting CEO of Makoni RDC introduced the 

councillors to GL and the programme as this was the 

first time for them to attend a workshop with GL.GL 

Country Manger Priscilla Maposa introduced the GL staff 

members, highlighting that the workshop was meant to 

review the council‟s action plan since there was a new 

framework which included the new modules that were 

going to be taught in the workshop. 

Annah Murigwa, Makoni RDC 
Committees Officer at the Makoni COE 
Stage 5 (New Modules) workshop   
Photo: Tapiwa Zvaraya 
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Making Care work Count In Local Government 

Definition of Terms 

Primary Care work 

Participants defined primary care work as the care that is given by family and community 

members to people who are affected and or infected by HIV/AIDS. 

Secondary Care work 

Participants highlighted that  Secondary Care-work was being administered through the 

Council Clinic, Makoni One Stop Centre for Survivors of GBV.  

SADC Gender Protocol provisions on care work 

The group highlighted that the provision of care work was prominent in their council. The 

council as adopted an HIV/AIDS policy meanwhile at the same time it has decentralized 

Anti-Retroviral Treatment (ART) to its 19 clinics. There are also NGOs like Family AIDS 

Caring Trust (FACT) which is helping with care giving initiatives.  

Men & Care Work 

The group read through the various case studies on men and care work  and the role that 

some men are undertaking in this regard. Participants highlighted that in some areas of care 

work men were seen helping out though the majority of work was being done by women. 

The reason why men are reluctant to tackle care work is because they are still in denial 

about being affected by HIV. Tradition plays a major role in men‟s non participation in care 

work. 

Gender & Local Economic Development 

Definition of Terms 

Local Economic Development 

Local Economic Development (LED) was defined as the process by which public, business 

and non-governmental sector partners work collectively to create better conditions for 

economic growth and employment creation. 

Makoni’s LED Initiatives 

In regards to land tenure it is very difficult to know which group 

of people will respond to the acquisition of land though it is open 

to everyone. It is imperative that council draws up policies to 

accommodate women so that they can get equal access to land. 

Agricultural shows hosted by the council are dominated by 

women. The major hindrance is that women are under the wings 

of men. 

GL Prog Assistant Tapiwa 
Zvaraya explaining the LED 
concept to participants at the 
Stage 5 Makoni RDC workshop  
Photo: Priscilla Maposa 
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Barriers to participation in LED 

Participants were in agreement that the barriers to women participation in LED were as 

follows: 

 Lack of demonstration on the part of experts to deal with LED issues. 

 Non recognition of talent, which is leading to brain drain as the young and talented 

people are moving away from the community to seek better opportunities elsewhere. 

 Harsh incentives to prospective investors hinder economic participation.  

Gender, Climate Change & Sustainable Development 

Definition of Terms  

Climate Change  

Participants unilaterally highlighted that climate change was the change in weather 

conditions over a long period of time due to human activity. 

Sustainable Development 

Participants defined sustainable development as development that meets the needs of the 

current generation without compromising the ability of future generations to benefit from 

the same development. 

Link between Climate Change & Sustainable Development 

Participants agreed that there was really a link between climate change and sustainable 

development. Their argument was that there was a need to ensure that the environment 

was conserved so as to minimise the occurrence of climate change phenomenon in the 

town. 

Makoni’s Climate Change Issues 

Makoni is a natural farming region. Recently the area has been plagued by the 

indiscriminate cutting down of trees by the community to use to cure tobacco. Resultantly 

the area has been plagued by the various climate change issues that are affecting other 

areas. These are intermittent rainfall and excessive temperatures. Participants highlighted 

that it was imperative that the community be sensitized on 

the consequences of climate change. 

Outputs 

Makoni RDC Draft Gender and GBV Action Plan. 

Closing Remarks 

The chairman of Makoni RDC, Cllr Mutasa, thanked GL for 

the opportunity to learn. Their hope was to use the 

information acquired to formulate policies that would be 

beneficial to the Makoni community while at the same time 

seeking to address Climate Change, sustainability and care 

Makoni RDC Chairperson Cllr Mutasa 
giving closing remarks at the Makoni 
Stage 5 workshop       Photo: Tapiwa 
Zvaraya 
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ANNEXES 

ANNEX A: PROGRAMME 

DAY/TIME ACTIVITY WHO 

DAY ONE:  

8:00 – 8:15 Registration GL 

8:15 – 8:30 Introductions Ruwa Town 

Council 

8:30 – 8:45 Opening  Mayor/GFP 

8:45 – 9:15 Objectives  

• To provide background and agree on objectives for the 

workshop 

• To develop guidelines of participation 

GL 

Gender & HIV/AIDS & Care Work/ Gender & Local Economic Development 

9:15 – 10:15 Gender & HIV/AIDS & Care Work GL 

10:15 – 10:45  TEA  

10:45 – 11:45 Gender & Local Economic Development Group 

Gender, Climate Change & Sustainable Development 

11:45 – 13:00 Access, participation, transformation, transformative leadership: At 

the Coalface: Gender and Development  

GL 

13:00 – 14:00 LUNCH  

14:00 – 17:00 Action Planning Framework Group 

17:00 CLOSURE  

DAY TWO: 

8:00 – 13:00 Action Planning  Group 

 

13:00 – 14:00 Lunch Group 

14:30 – 15:00 Action Planning Group 

15:00 _15:30 Feedback Group  

15:30- 16:00 CLOSURE  
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ANNEX B: PARTICIPANTS LIST 

Date: 6-7 March 2012 

Venue: Manica Hotel, Rusape 

NAME  SEX 

M/F 

ORGANISATION DESIGNATION PHONE E MAIL 

Mtisi Sheilla F Makoni RDC  00 263 772 430 073  

Pasina Tapiwa M Local Gvt  00 263 775 157 587 tapspasi@gmail.com 

Manzonzo Tarisai M Makoni RDC  00 263 777 330 469  

Bakare Samuel M Makoni RDC  00 263 775 903 247  

Makoni Timothy M Makoni RDC  00 263 776 373 793  

Muringani Tendai F Makoni RDC  00 263 776 385 257 tmuringani@gmail.com 

Pindepinde 

Kudakwashe 

M Makoni RDC  00 263 588 437 kudapindepinde@gmail.com 

Mandipaza Hillary M Makoni RDC  00 263 774 304 664  

Mushaya P. M Makoni RDC Acting CEO 00 263 773 412 792  

Mutasa D. M Makoni RDC  00 263 772 624 077 guymutasa15@gmail.com 

Mabhaudhi I. M Makoni RDC  00 263 772 393 605 mabhaudhii@yahoo.com 

Chidembo E. M Makoni RDC  00 263 774 392 913 echidembo@yahoo.com 

mailto:tapspasi@gmail.com
mailto:tmuringani@gmail.com
mailto:kudapindepinde@gmail.com
mailto:guymutasa15@gmail.com
mailto:mabhaudhii@yahoo.com
mailto:echidembo@yahoo.com
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Statistics by Gender 

Male 14 64% 

Female  8 36% 

Total 22 100 

 

 

 

 

Gotora F. M Min of Labour  00 263 775 596 194  

Zvirime E. F Min of Youth  00 263 775 965 194  

Mukorera G. M Public Service Comm  00 263 712 939 467  

Makoni C.  F Makoni RDC  00 263 714 653 452  

Makoni G. F Makoni RDC  00 263 773 937 222  

Sango N.M M SMECD  00 263 773 993 508  

Mukosera M. F Makoni RDC  00 263 772 674 797 makonirdc@gmail.com 

Murigwa Annah F Makoni RDC  00 263 772 980 897 makonirdc@gmail.com 

T.A. Zvaraya M Gender Links Intern 00263773955517 zimbabweintern@genderlinks.org.za 

P. Maposa F Gender Links CF 00263772735722 zimlocalgvt@genderlinks.org.za 

mailto:makonirdc@gmail.com
mailto:makonirdc@gmail.com
mailto:zimbabweintern@genderlinks.org.za


10 
 

ANNEX C: MAKONI RDC ACTION PLAN 

MAKONI RDC COE GENDER PLANNING FRAMEWORK  

 

 

The fields to be completed are: 

 Why - What is the objective; starting point, answer the questions? 
 What is the indicator –How will progress towards achievement of this target be measured; for example percentage increase in women‟s 

representation.  
 What is the action – What needs to be done for the target to be achieved?  
 Who –Which department/s unit/s is responsible of the action? 
 When – What is the timeframe in which this action should be completed? 
 Budget – What financial resources are required for this action to be completed? 

 

 

STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

GENDER POLICY FRAMEWORK       

Increase council‟s 

level of awareness 

around 

commitments that 

the country has 

made especially 

the SADC Protocol 

on Gender and 

Development and 

Awareness is still 

at the 

introductory 

stage 

Laws and policies 

are accompanied 

by public 

awareness 

campaigns to 

demonstrate link 

between equal 

representation 

participation of men 

Moderate 

community 

appreciation 

 

Establish a 

gender 

committee. 

Councils should have 

standard training on 

national, regional and 

international 

commitments made 

by the country at 

each induction 

session of new staff. 

30pc 

women, 

50pc 

youth, 

and 20pc 

men of 

the 

communit

y to 

Admin  

 

Dept; 

 

GFP;  

2011  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

the National 

Gender Policy 

and women to 

democracy, good 

governance and 

citizen participation. 

 

Establish 

gender 

management 

team. 

 

 

 

Setting gender 

mainstreaming 

bylaws 

appreciate 

gender 

awareness 

activities 

 

MWAGCD 

 

Min  

 

Ensure that there 

is a gender policy 

in the council and 

it is implemented. 

A gender policy 

framework has 

been drafted and 

adopted 

 

Laws and policies 

put in place to 

enable women to 

have equal 

opportunities with 

men to participate 

To formulate 

guidelines 

from the 

national policy 

to council 

Advocate for the 

development and 

implementation of a 

gender policy for the 

council. 

Stakehold

ers 

participati

on in 

communit

y training 

GFP; 

 

MWAGCD 

 

 

May 2012  

Gender issues are 

given a high 

political profile by 

the Council and 

has a political 

champion 

Training manuals 

– ZIPAM & GL 

 All cllrs, 

remaining 

members of 

RDDC & 

stakeholders 

 

 

Provide training for 

key stakeholders on 

gender issues to 

ensure that gender 

issues are 

championed by key 

politicians and 

traditional leadership. 

Gender 

awareness 

meetings 

at ward 

levels evry 

quarter 

Admin 

Dept,  

 

Politicians 

 

Traditional 

august 

2012 
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

  leaders 

GOVERNANCE          

Representation         

To increase the 

representation of 

women councillors 

in the next 

elections to ensure 

that the SADC 

target of 50% 

women in local 

government is 

achieved by 2015. 

 

21.4% (9 of 33) 

women cllrs 

At least fifty 

percent of decision-

making positions in 

public and private 

sectors are held by 

women; affirmative 

action measures in 

effect. 

50/50 

representatio

n in council. 

Ensure that there are 

equal numbers of 

women and men 

councillors in the 

council through 

advocating for 50/50 

quota 

30pc 

women 

represent

ation in 

council 

Political 

Parties. 

2012  

To ensure that 

women are equally 

represented in 

leadership 

positions in the 

Council. 

25%, (1 woman 

is vice council 

chairperson). 

Policies, strategies, 

and programmes 

for building 

capacity of women 

to participate 

effectively through 

leadership and 

gender sensitivity 

training and 

mentoring. 

50/50 

representatio

n in 

committees (2 

males and 2 

females 

chairing 

committees). 

Lobby that there are 

equal numbers of 

women and men in 

decision-making 

positions in council, 

Mayoral committee, 

chairs of committees 

etc. 

25pc 

women 

councillors 

in 

leadership 

positions 

Sitting in 

Cllrs 

Political 

Parties 

2012  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

To educate 

communities and 

raise awareness 

about the 

importance of 

women‟s equal 

representation in 

local councils 

Campaigns have 

been carried out 

by councillors 

Legislative 

measures and 

public awareness 

campaigns to 

emphasise that 

women‟s 

representation and 

participation are an 

important 

component of 

democracy and 

good governance.  

Emergence of 

more women 

as 

contestants. 

Raise awareness in 

communities on the 

importance of women 

being equally 

represented in local 

politics and the 

importance of voting 

for women. 

50pc 

woman 

contestant

s 

Political 

parties 

2012  

  

Host sensitisation 

programmes and hold 

dialogues that 

address the causes of 

„pull her down‟ 

syndrome to promote 

better understanding 

of this phenomenon 

 NGOs 

Political 

parties; 

MWAGCD 

GFP; 

ZiLGA 

2012  

Political participation        

To increase 

participation by 

women because 

their concerns are 

often sidelined or 

overshadowed by 

political party 

There is need for 

multi-party 

women‟s 

caucuses 

Policies, strategies 

and programmes 

for the 

establishment and 

strengthening of 

structures to 

enhance gender 

No caucuses 

were 

conducted at 

council level 

Formulate a policy to 

introduce quarterly 

caucus meetings. 

Quarterly 

caucus 

meetings. 

Women 

councillors 

 

Admin 

dept 

Aug 2012  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

concerns.  

 

 

 

 

 

 

 Improve 

networking with 

other women‟s 

caucuses? 

mainstreaming.  Female 

councillors 

attended a 

workshop on 

women in 

politics. 

Attendance of women 

at national women in 

politics conferences. 

Networkin

g has 

been done 

quarterly. 

Women 

councillors 

 

Admin 

dept 

June 2012  

To empower 

women councillors 

to advocate for 

gender equality  

 Workshops 

conducted by 

ZILGA 

Policies, strategies 

and programmes 

for building the 

capacity of women 

to participate 

effectively through 

leadership and 

gender sensitivity 

training and 

mentoring.  

Attendance of 

conferences 

by women 

Conduct a skills audit 

of women‟s 

councillors. 

Women 

councillors 

have 

attended 

gender 

conferenc

es 

ZiLGA; 

 

GL 

2012  

New cllrs 

inducted by 

council;  

Workshop 

conducted by 

ZiLGA for Council 

Chairpersons & 

Finance 

 Induction 

programmes for new 

cllrs with follow up 

refresher courses. 

 Council;  

 

ZiLGA 

On-going  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

Committee 

Chairpersons 

To empower men 

on gender issues 

and mobilise their 

support.  

Workshops have 

been conducted 

by GL & Padare 

in conjuction 

with the 

MWAGCD  

Ensure the 

inclusion of men in 

all gender related 

activities, including 

gender training and 

community 

mobilisation.  

Equal 

representatio

n in a male & 

female 

councillors 

Council 

executive 

Host gender training 

workshops for male 

and female 

councillors and 

officials. 

4 

workshops 

per year 

GL; 

 

MWAGCD; 

 

ZILGA; 

Padare 

On-going  

 Lacking  

No specific 

budget for 

monthly activities 

but for events 

e.g. International 

Women‟s Day 

and 16 Days of 

Activism 

Existence of 

Gender Mgt 

Team & 

Cmtte 

Host quarterly gender 

dialogues with male 

councillors and 

officials. 

Ward 

gender 

awareness 

campaigns 

GFP Quarterly   

Public participation         

To ensure that 

women and men 

participate equally 

There is low 

women 

participation in 

At least 50 per-cent 

of decision-making 

positions in public 

20pc women 

participation 

in community 

Community 

sensitisation on 

women participation 

50pc 

represent

ation of 

Councillor

s, 

Aug 2012  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

in local 

government and  

community 

matters  

community 

matters 

committees 

and private sectors 

are held by women; 

affirmative action 

measures in effect. 

matters in committees. women in 

communit

y 

participati

on 

Admin 

dept, 

stakehold

ers 

Existing 

stakeholders 

collect and 

analyse data 

Women and men 

participate equally 

in all governance 

structures.  

20pc women 

participation 

in community 

matters 

Collect, disaggregate 

and analyse data on 

communities. 

Analysed 

data on 

gender 

issues 

ZiLGA 

Mgt;  

NGOs; 

MWAGCD  

On-going  

 Talking 

shows/Discussion

s conducted by 

Padare 

Ensure the 

inclusion of men in 

all gender related 

activities, including 

gender training and 

community 

mobilisation. 

Increased 
participation 

of Men & 

Women in 
communities 

Encourage men to 

participate in public 

meetings and on 

issues that are 

traditionally 

considered to be only 

of concern to women. 

Reports 

on 

communit

y matters 

Padare;  

Traditional 

leaders; 

GFP 

2012  

PLANNING          
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

To ensure that 

targeted planning 

and service 

delivery takes 

place in the 

council women are 

consulted equally 

in policy-making 

processes. 

 the Council‟s 

strategic plan is 

gender   aware? 

 

Revising the 

Council‟s 

mission 

statement 

and strategic 

plan to 

encompass 

gender 

Ensure strategic 

objectives of the 

Council explicitly 

mention gender. 

Council‟s 

decisions 

encompas

s women‟s 

concerns 

Council 

Mgt team 

 

Aug 2012  

To ensure that 

women are 

consulted about 

their needs when 

drawing up 

Council plans.  

Men and women 

consultation on 

gender strategic 

planning 

Equal participation 

of women and men 

in policy 

formulation and 

implementation of 

economic policies.  

 

 

 

 

Equal 

participation 

of women and 

men in 

strategic plan 

participation. 

 

 

 

 

Consult with both 

women and men 

when drawing up 

plans. 

Drawn 

plans on 

gender 

strategic 

plan. 

WADCO; 

RDDC; 

Council 

Annually till 

2015 
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Have Gender 

committee 

and Gender 

management 

team inclusive 

of equal 

numbers of 

women & 

men 

 

All units and 

departments should 

include gender 

indicators in their 

business plans. 

Gender 

indicators 

are 

incorporat

ed in 

business 

plans 

All Depts Annually till 

2015 

 

 Conduct surveys prior 

to planning to 

determine the needs 

of both women and 

men. 

Reports 

on 

conducted 

surveys 

distributio

n 

NGOs; 

ZiLGA; 

GFP; 

council  

Mgt; 

MWAGCD; 

WADCOs 

Annually till 

2015 
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

MAINSTREAMING GENDER INTO EXISTING PROGRAMMES      

Local economic development – The economy and job creation      

To facilitate access 

to equal 

employment 

opportunities 

 There is a 

gender 

disaggregated 

data on jobs 

created through 

Council activities  

Equal opportunity: 

ensure that women 

and men have an 

equal chance to 

participate in and 

implement 

economic decisions 

and policies. 

Existence of 

data banks on 

jobs created 

by council 

with gender 

bias 

To ensure council has 

a local economic 

development plan 

that targets women 

entrepreneurs as key 

beneficiaries 

Creation 

of gender 

balance 

employme

nt 

opportunit

ies 

Council‟ 

admin 

dept 

2012  

To provide gender 

aware support to 

the informal sector  

vendor marts 

and business 

centres in 

Existing 

townships cater 

for women 

Trade and informal 

sector: adopt 

policies and enact 

laws, which ensure 

equal access, 

benefits and 

opportunities for 

women and men in 

trade and 

entrepreneurship; 

take into account 

the contribution of 

women in the 

formal and informal 

sectors. 

Conducted 

workshops on 

informal 

sector 

awareness 

Ensure that women 

and men benefit 

equally from informal 

trading facilities in 

the council. 

Taking up 

of vendor 

marts by 

the 

informal 

sector 

Engineerin

g Dept 

On-going  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

To ensure that 

women and men 

have equal access 

to financial 

resources 

Facilitation of 

Loans being 

accessed from 

the ministry to 

promote women 

entrepreneurs.  

Policies and laws 

that determine 

access to, control 

of, and benefit from 

productive 

resources by 

women in order to 

ensure that women 

have equal access 

and rights to credit, 

capital, mortgages, 

security and 

training as men.  

Increase in 

number of 

women 

entrepreneurs 

Link women to 

growth sectors. 

50/50 

access of 

loans 

Min of 

SMEs 

On-going  

Procurement         

To ensure that 

women benefit 

equally from the 

procurement 

processes which 

they have 

historically been 

excluded from. 

 

 

 The council has 

a procurement 

policy that sets a 

target for 

increasing the 

number and 

value of 

contracts 

received by 

women. 

Women benefit 

equally from 

economic 

opportunities, 

including those 

created through 

public procurement 

policies. 

Increase in 

the number of 

tenders 

awarded to 

women. 

Implement and 

monitor quotas for 

women for the 

awarding of council 

contracts 

 20pc 

Tender 

awards to 

women 

Council, 

 

Tender 

committee 

On-going  
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STRATEGIC 

OBJECTIVE/ 
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TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

CLIMATE CHANGE AND SUSTAINABLE DEVELOPMENT      

Ensure that the 

council understand 

the effects of 

climate change 

and they address 

the effects 

through instilling 

measures to 

address the 

negative impact of 

climate change 

 there has been 

a gender aware 

audit done of 

climate change 

and its effects 

and or likely 

effects 

Laws and policies: 

review all policies 

and laws that 

determine whether 

women can access, 

control, and benefit 

from, productive 

resources. 

Hosting of the 

district 

wetlands day 

and national 

tree planting 

day 

Planting of trees and 

conservation of wet 

lands 

 

Enforcement of 

bylaws 

50/50 

participati

on on tree 

planting, 

aiming at 

20000 

plants 

annually. 

Council 

 

Stakehold

ers 

 

Civic 

society 

On going  

To involve women, 

as key stewards of 

the environment, 

in environmental 

preservation  

 women are 

involved in 

drawing up 

policies and 

plans for “going 

green” 

Equal participation 

of women and men 

in policy 

formulation and 

implementation of 

economic policies.  

 

Adoption of 

developmenta

l community 

based 

planning 

Involvement of 

women in community 

based planning 

programmes 

50/50 

involveme

nt in 

planning 

programm

es 

Councillor

s 

stakehold

ers 

2012  

To involve women 

in projects and 

green business 

ventures, e.g. 

waste 

there are green 

business 

ventures. 

Women benefit 

equally from 

economic 

opportunities, 

including those 

created through 

Production of 

nurseries and 

horticulture 

Availability of woodlot 

sites and selling 

points 

Improved 

conservati

on 

Councillor

s 

 

stakehold

2012  
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INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 
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management.  public procurement 

policies. 

ers 

To take into 

account the needs 

of women in 

emergencies and 

disasters  

 existing disaster 

management 

plans are gender 

sensitive  

Policy measures to 

ease the burden of 

the multiple roles 

played by women.  

Existence of 

disaster 

management 

equipment 

Acquisition of disaster 

management 

equipment 

Danger 

alleviation 

success 

 2012  

INFRASTRUCTURE        

Housing         

To promote the 

equal rights of 

women to land 

tenure  

 

 Records show 

that 30 per-cent 

have benefited 

from land and 

housing. 

Collect and 

analyse baseline 

data against which 

progress in 

achieving targets 

will be monitored. 

Gender 

disaggregated 

data on 

housing. 

 

50% is the 

target 

increase in 

the number of 

women 

owning land. 

To keep sex 

disaggregated data 

on title deeds. 

Allocation 

of stands 

to women 

Dept of 

Engineerin

g; Min of 

Local Gvt 

2011  

 Do any policies 

exist to ensure 

women‟s access 

Laws and 

policies: review all 

policies and laws 

Gender 

sensitive 

policies 

Facilitate 

development and 

entry of women into 

50% Council 

and 

governme

On-going   
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INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 
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to land tenure?  

 

Council is 

allocating 

commercial 

stands 

considering 

women as equal 

partners e.g. 

Nyazura 1 ha 

plots. Council is 

gender sensitive 

in allocation of 

land 

 

that determine 
whether women 

can access, control, 
and benefit from, 

productive 

resources. 
Especially with 

regard to  
 Water and 

property rights; 

 Land tenure; 

 

currently in 

place. 

the tourism industry 

e.g. Provision of land 

to women in the 

industry 

Awareness 

campaigns 

nt 

ministries 

To women‟s equal 

access to housing. 

What kind of 

consultation 

process exists in 

residential 

design? 

 

Consultation of 

both parties in 

sitting of 

Laws and 

policies: review all 
policies and laws 

that determine 

whether women 
can access, control, 

and benefit from, 
productive 

resources.  

 

Binding laws 

and policies. 

Data collected 

from a built 

residential 

area. 

To make women 

aware of equal 

access. 

Use favourable 

conditions for  those 

interested  

50% Planning 

and 

Admin. 

2015 

(on going) 
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INDICATOR
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residential 

locations through 

ward 

development 

committees. 

Water, sanitation and electricity       

To ensure that 

women, who are 

disproportionately  

affected by 

inadequate service 

delivery, are 

provided with 

affordable access 

to basic services   

What services 

are currently 

being provided 

and at what 

cost?  

Boreholes, 

toilets, deep well  

Laws and policies: 
Review all policies 

and laws that 

determine whether 
women can access, 

control, and benefit 
from, productive 

resources. 

Especially with 
regard to Water 

and property rights. 

 

Every 

household to 

have own 

toilets. 

One borehole/ 

deep well per 

village 

Mobilise communities. 

Support programmes 

from government and 

NGOs.  

Sanitation 

for all by 

2015. 

Council, 

Ministry of 

Health, 

Housing 

and 

amenities 

2015 (on 

going). 

 

What kind of 

consultation 

process has 

there been in the 

past? 

CBP system 

(community 

based planning) 

Community 

meetings. 

Involving local 

leadership 

throughout the 

consulting process.  

Having 

communit

y based 

plans. 

Council 

and 

communiti

es and 

NGO 

On going  

What is the 

current state of 

2011 

programme 

which used 

To educate 

communities on best 

water and sanitation 

Sanitation 

for all by 

Council, 

communiti

es and 

2015  
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INDICATOR

S 
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service delivery? 

33% due to the 

resource 

constraints 

USD215000.0

0 

practices.  2015. stakehold

ers. 

HEALTH         

Ensure health 

facilities are 

accessible to 

women 

How many 

mobile clinics are 

there currently? 

Which 

communities do 

these clinics 

service? 19 

council built 

health centres 

are in place 

across the 

district. Seven 

more under 

construction 

Legislative 

frameworks, 

policies, 

programmes and 

services to enhance 

gender sensitive, 

appropriate and 

affordable quality 

health care.  

2 health 

centres in all 

the 39 

administrative 

wards. 

Ensure health 

facilities are built to 

the reach of women. 

Health for 

all by 

2015 

Dept of 

Engineerin

g; Min of 

Health 

2015  

HIV AND AIDS AND CARE WORK        

Prevention         

To establish the 

gendered 

dimensions of 

Does the Council 

have gender 

disaggregated 

Collect and analyse 

baseline data 

against which 

gender 

disaggregated 

data on 

Ensure that council 

keeps gender 

disaggregated data 

Reduced 

new 

Dept of 

Health & 

Social 

2015  
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INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 
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HIV/AIDS and to 

raise awareness 

on the pandemic 

in the Council.   

 

data on HIV and 

AIDS? 

Council does 

have gender 

disaggregated 

data on HIV and 

AIDS 

progress in 

achieving targets 

will be monitored. 

HIV/AIDS in 

place 

on HIV/AIDS infections. 

Increase 

in uptake 

of ART. 

services 

To run gender- 

aware prevention 

campaigns  

Do prevention 

campaigns 

emphasise 

differences in 

power relations 

between women 

and men?  

Yes 

Develop gender 

sensitive strategies 

to prevent new 

infections. 

Attendance 

registers and 

minutes of 

meetings. 

All council wards 50-50 

attendanc

e by both 

male and 

female. 

Council, 

ministries 

of gender, 

health, 

youth. 

2015  

On going 

 

 Is the female 

condom 

available?  If so 

where? 

Yes in clinics, 

hospitals and 

shops 

  Distribution of both 

male and female 

condoms in all public 

places. 

Easy 

access. 

Council, 

ministry of 

health. 

ZNFPC 

NAC and 

partners. 

 

On going  

To ensure that 

messages of cross 

How has the 

municipality 

Programmes take 

account of the 

 Campaigns on Having 

youth 

Council 

through 

On going  
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TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 
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generational sex 

and multiple 

partners are 

addressed 

participated in 

awareness 

campaigns in the 

past?   

Has the 

municipality 

actively 

participated and 

promote the 16 

Days Campaign 

in the past? 

Council was not 

at the forefront 

hence the 

operation was 

more of 

individualistic. 

Ministries were 

at the fore front. 

unequal status of 

women, the 

particular 

vulnerability of the 

girl child as well as 

harmful practices 

and biological 

factors that result 

in women 

constituting the 

majority of those 

infected and 

affected by HIV and 

AIDS.  

behavioural change. 

Income generating 

projects and 

recreation (youth 

centres) 

centres at 

all health 

facilities. 

partners 

and NAC. 

To raise 

awareness that 

there is an 

increased risk of 

contracting 

HIV/AIDS as a 

result of sexual 

Are there any 

awareness 

campaigns in the 

Council on the 

link between 

gender violence, 

Information on 

services available to 

survivors of gender 

based violence AND 

Laws on gender 

based violence 

provide for the 

Number of 

Public 

awareness 

campaigns on 

the links 

between GBV 

and 

It will be measured 

by the number of 

public awareness 

Meetings, workshops 

and reports to 

sexually active 

Reduction 

in sexual 

assaults. 

MWAGCD;

District 

Gender 

Council;  

Padare 

On-going  
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S 
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assault.  HIV and AIDS?  

Awareness 

campaigns being 

done by district 

gender council, 

Padare and 

MWAGCD as well 

as in the past by 

community 

mobilisations and 

provision of 

venues including 

participating in 

International 

Women Day. 

 

comprehensive 

testing, treatment 

and care of 

survivors of sexual 

offences, which 

shall include 

preventing the 

onset of sexually 

transmitted 

infections. 

HIV/AIDS. 

Police and 

one stop shop 

records. 

groups. 

To educate 

women who are 

not aware of the 

need to avail 

themselves of Post 

Exposure 

Prophylaxis (PEP) 

and emergency 

contraception in 

the event of a 

Is PEP readily 

available at all 

health facilities?  

If not, at how 

many facilities is 

it available? 

 

PEP already 

being integrated 

Ready access to 

post exposure 

prophylaxis at all 

health facilities to 

reduce the risk of 

contracting HIV.  

Increase in 

the number of 

women 

accessing PEP 

and 

emergency 

contraception 

through 

awareness 

Integrate PEP into 

public awareness 

campaigns; Lobby to 

have PEP available in 

all health facilities. 

Reduction 

in HIV 

infections 

and 

unplanned 

pregnanci

es. 

Min of 

Health, 

Gender, 

Justice, 

VFU and 

NGOs. 

On going On-going 
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S 
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sexual assault.  into public 

awareness 

campaigns. 

PEP is available 

at Rusape 

General Hospital. 

Plans in place for 

PEP to be 

available in all 

clinics. 

Emergency 

contraception is 

available at all 

clinics. 

To educate 

women and men 

on voluntary 

counselling and 

testing which is a 

powerful tool for 

preventing the 

spread of 

HIV/AIDS.  

What is the % of 

men and women 

who go for VCT? 

 

Data is available 

through the 

District AIDS 

Coordinator 

(DAC). More 

women go for 

VCT than men. 

Collect and analyse 

baseline data 

against which 

progress in 

achieving targets 

will be monitored. 

Increase in % 

on the 

number of 

women and 

men 

accessing VCT 

services 

Obtain gender 

disaggregated 

statistics on VCT. Use 

this to devise 

campaigns to 

encourage women 

and men to go for 

VCT.   

Increased 

number of 

VCT by 

both men 

and 

women. 

Min of 

Health, 

Dept of 

Health 

and Social 

Services, 

NGOs 

On going On-going 
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Treatment         

To address 

inhibitions by men 

to accessing 

treatment  

What proportion 

of women 

compared to 

men access free 

treatment? 

70% women 

have access to 

treatment than 

men, data 

available through 

Ministry of 

Health and Child 

Welfare. 

Collect and analyse 

baseline data 

against which 

progress in 

achieving targets 

will be monitored. 

Gender 

disaggregated 

data 

Scaling up 

Treatment 

literacy 

campaigns 

targeting men 

by 20% 

Gender 

disaggregated 

statistics on access to 

treatment and care; 

awareness campaigns 

targeting both sexes. 

Equal 

proportion 

of men 

and 

women 

seeking 

treatment. 

Min of 

Health, 

NGOs, 

Dept of 

Health 

and Social 

Services 

On-going  

Care          

Ensure that the 

council addresses 

the gendered 

dimensions of care 

work 

What proportion 

of care givers in 

the community 

are women? 

80% of 

caregivers are 

women. 

Policies and 

programmes to 

ensure appropriate 

recognition of the 

work carried out by 

care givers, the 

majority of whom 

are women, the 

allocation of 

resources and the 

Increase in 

the number of 

male 

Caregivers in 

the 

communities. 

Mobilising males into 

care giving through 

traditional leaders. 

Equal 

participati

on on care 

giving by 

both 

sexes. 

Ministry of 

Health 

and Child 

Welfare, 

Gender 

and 

Women‟s 

Affairs, 

Youth and 

Developm

On going  
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psychological 

support for care 

givers as well as 

promote the 

involvement of men 

in the care and 

support of people 

living with HIV and 

AIDS.  

ent. 

 Do care givers 

receive any 

remuneration 

No 

 

      

Social development        

To make 

community and 

sporting facilities 

more accessible to 

women and girls 

and ensure that 

they benefit 

equally from such 

facilities. 

 

What kind of 

work is/ has 

been done with 

women‟s groups? 

Encourage 

women to 

include sporting 

in their club 

curriculum 

Collect and analyse 

baseline data 

against which 

progress in 

achieving targets 

will be monitored. 

Increase in 

number of 

women 

accessing 

sporting 

facilities. 

Formation of 

women‟s sporting 

clubs in communities 

and workplaces. 

 

Awareness 

campaigns on the 

importance of 

sporting activities. 

Equal 

number of 

men and 

women 

participati

ng in 

sport. 

Local 

Authority, 

Ministry of 

Women‟s 

Affairs, 

Gender 

and 

Communit

y 

Developm

ent, Youth 

and 

Developm

ent, 

Education, 

Sport Art 

and 
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Culture 

GENDER SPECIFIC PROGRAMMES       

FLAGSHIP PROJECT  - ENDING GENDER BASED VIOLENCE      

Prevention         

Public awareness campaigns        

To educate 

communities to 

challenge and 

eradicate gender 

based violence.   

How has the 

municipality 

participated in 

awareness 

campaigns in the 

past?   

Has the 

municipality 

actively 

participated and 

promote the 16 

Days Campaign 

in the past? 

Currently the 

council is not 

involved 

Introduce and 

support gender 

sensitisation and 

public awareness 

programmes aimed 

at changing 

behaviour and 

eradicating GBV in 

all sectors of 

society. 

The council 

has to 

strengthen 

relations with 

other 

stakeholders 

e.g. business 

people, NGOs, 

war veterans 

Conduct awareness 

campaigns; take a 

high level political 

stance against GBV. 

Plan for and 

participate in the 

Sixteen Day 

Campaign and plan 

for 365 days 

 Dept of 

Admin; 

Dept of 

health and 

social 

services; 

ZRP(CRLO

s); VFU  

April 2011  

Response         
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To implement 

actions that are 

effective in 

responding to GBV 

in your council 

What is the state 

of street lighting 

in the 

municipality? 

Accessible, effective 

and responsive 

police, 

prosecutorial, 

health, social 

welfare and other 

service to redress 

cases of gender 

based violence.   

Monthly 

report from 

clinic, 

community 

centres and 

police posts. 

Setting up of 

conducive 

environment. 

Reports/ 

minutes 

from 

councillors 

and 

clinics. 

Health 

and Social 

services 

departme

nt. 

2014  

 

Support         

To implement a 

plan and actions 

that supports 

survivors of GBV 

How many 

places of safety 

and care are 

there within the 

municipality? The 

council has not 

established 

places of safety 

and has not 

committed 

resources to 

supporting 

survivors of GBV 

but survivors are 

cared for at 

council‟s 19 

Provide specialised 

facilities, including 

support 

mechanisms for 

survivors of 

gender-based 

violence.   

Carry out 

audit in all the 

39 wards. 

Carry out an audit of 

safe houses. 

 

Audit 

reports. 

Dept of 

engineerin

g 

Jan 2013  

3% of council 

budget on 

service 

provision 

should be 

allocated for 

the 

construction 

of  safety 

shelter 

Commit council 

resources to strength 

& ensure 

sustainability of 

existing places of 

safety & establish 

some in places where 

they do not exist. 

Budgets. Housing 

Officer/ 

Town 

Planner/Di

rector of 

Works/ 

Finance 

dept 

2014  
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clinics.  

 How many 

counselling 

facilities are 

there within the 

municipality?  As 

council we have 

21 facilities 

All clinics 

have trained 

staff on 

counselling. 

they also 

coordinate 

with local 

police 

Referral of GBV 

victims to police. 

Treatment 

records 

and 

treated 

GBV 

cases. 

Health 

and social 

service 

dept, 

councillors

, local 

leadership 

and 

police. 

On-going  

 What 

publications and 

information 

exists on where 

to get help, and 

how is this being 

disseminated 

currently? We 

obtain IEC 

materials from 

various 

 Flyers and 

publications 

with contact 

details and 

hotline 

contacts in 

cases of GBV. 

Flyers being 

distributed to all 

health centres and 

other parts of the 

district. Awareness 

massages. Through 

all structures. 

Informed 

communiti

es on 

GBV. 

Governme

nt depts, 

councils 

and 

NGOs. 

On-going  
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NGO/partners 

through women 

affairs ward 

coordinators and 

ward councillors. 

Seminars are 

also contacted. 

 

 

 

 

Coordination          

To ensure that 

efforts to address 

GBV are 

conducted in a 

coordinated 

manner 

Is there a multi 

sector committee 

for addressing 

GBV in the local 

council? The 

district has a 

District gender 

council 

committee. 

Integrated 

approaches, 

including cross 

sector structures 

with the aim of 

reducing current 

levels of gender 

based violence, by 

half by 2015. 

Minutes, 

awareness 

campaigns 

and 

participation 

of 

communities 

and schools. 

Establish multi-sector 

coordinating 

structures to tackle 

gender violence. 

Videos of 

awareness 

campaigns 

and 

minutes. 

Capturing 

of all GBV 

reports in 

the 

databank. 

Dept of 

health and 

social 

service; 

Min of 

Home 

affairs; 

and all 

other 

governme

nt 

departme

Feb 2014  
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nts 

Budget allocation        

To ensure that 

Councils commit 

budget and 

resources to 

addressing GBV 

Is there a budget 

line for 

addressing GBV 

in the Council? 

Currently the 

council has got a 

budget for GBV. 

 Workshops 

and 

awareness 

campaigns. 

Approval of 

the budget by 

the minister 

of local gvt. 

Allocate budget and 

resources to 

addressing GBV. 

participate in the 

international women‟s 

day  and 16 days of 

gender activism 

Successful 

commemo

rations as 

showed 

by the 

minutes 

and 

reports. 

Dept 

Finance; 

Admin & 

Auditing 

and full 

council. 

 

Jan 2014  

Monitoring and evaluation        

To ensure that 

efforts to address 

GBV are monitored 

and evaluated 

Monitoring and 

evaluation tools 

in place. 

Collect and analyse 

baseline data 

against which 

progress in 

achieving targets 

will be monitored. 

To capacitate 

the focal 

person and 

GBV 

committee 

with 

monitoring 

and 

evaluation 

skills. 

Develop a set of 

targets and indicators 

to measure progress 

and ensure that these 

are mainstreamed 

into development 

plans. 

 GFP. 

District 

Gender 

council 

committee 

Jan 2014  

Best practices          

To showcase best 

practices to end 

  Yearly 

participation 

Showcasing of best Awards/re Focal 

persons/ 

2012-  



37 
 

STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

GBV in local 

government 

summits. 

Winning of 

awards. 

reports  

practises at summits. ports. employees ongoing. 

EMPLOYMENT PRACTICES AND ENVIRONMENT       

To increase the 

representation of 

women employed 

in the council. 

 

 

 

What steps have 

been taken to 

prioritise gender 

equity in 

performance 

plans? the 

council give an 

equal 

opportunity to 

employ both 

qualified women 

and men in 

council 

At least 50% of 

decision-making 

positions in the 

public and private 

sectors are held by 

women including 

the use of 

affirmative action 

measures.  

2 women 

heads of 

depts. And 3 

women 

deputy heads 

out of 5 

depts. 

Reviewing of 

employment policies 

to be gender 

sensitive. 

50% are 

women 

led depts. 

Council. 2012/on-

going. 

 

What are the 

current gender 

statistics of 

employees in the 

municipality? 

90% men and 

Review, amend and 

enact laws and 

policies that ensure 

women and men 

have equal access 

to wage 

Employee 

statistics and 

physical 

presents. 

To review the 

recruitment of 

employment policies 

with the objective of 

improving on the 

Council‟s 

organogra

m. 

Admin 

dept and 

HR 

committee

. 

2012/on-

going 
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

10% women. 

What % men 

and women 

occupy 

management 

positions – what 

is the breakdown 

per department? 

50/50%. 

employment in all 

sectors of the 

economy.  

10%. 

 Who is 

responsible for 

ensuring that 

targets are met?  

Is this included 

in their contract?  

Administration 

and HR 

committee. 

council chairman 

and full council. 

the responsibility 

is in their 

contracts. 

 Minutes, 

Reports, HR 

statistics. 

To include gender 

equity in performance 

plan. 

50% of 

women 

employed 

by the 

council. 

Gender 

focal 

person, 

council 

and 

administra

tion 

departme

nt. 

2014  

 Has any work 

been done in this 

area? yes a lot of 

work has been 

 Treasure and 

contract 

gardener 

were 

To be gender 

sensitive on 

recruitment and 

selection of 

Increase 

in women 

and youth 

employed 

HR, 

finance 

committee 

and full 

2014  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

done employed. employees. towards 

50/50 

target. 

council. 

 Have the unions 

been 

approached? yes 

working hand in 

gloves with 

unions through 

workers 

committee and 

works council 

 Minutes and 

reports of 

works council. 

corresponden

ce with 

unions.  

To promote dialogue 

among the works 

council, unions and 

workers committee. 

Coordinat

ed 

approach 

within the 

three 

organisati

ons.  

HR  2013  

Selection and recruitment        

To ensure that the 

recruitment and 

selection process 

offers equal 

opportunity to 

women. 

 

 

What kind of 

employment 

equity plan is in 

existence? Equal 

opportunities  

Affirmative 

action measures 

with particular 

reference to 

women in order to 

eliminate all 

barriers that 

prevent them from 

participating 

meaningfully in all 

spheres of life and 

create a conducive 

environment for 

Advertisement

s are open to 

both women 

and men.  

All job 

advertisements 

should encourage 

women to apply. 

The 

council 

shortlist 

both 

women 

and men. 

Dept of 

Admin, 

Finance 

and HR 

Committe

e 

On-going.  

What are the 

targets for 

ensuring 

women‟s equal 

representation at 

Employment 

statistics, 

promotion 

interviews, 

minutes and 

Interviews for vacant 

posts and 

promotions. 

Job 

placement 

to various 

posts. 

HR, 

finance 

committee 

and full 

council. 

On-going  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

all levels? 50/50 such participation.  reports. 

Has gender been 

incorporated into 

policies and 

processes? Yes. 

Eradication of 

occupational 

segregation and all 

forms of 

employment 

discrimination.  

Gender 

policies 

adopted by 

council as a 

package. 

Continuously Review 

of policies. 

Gender 

sensitive 

policies 

and 

balances. 

HR 

committee 

and full 

council. 

On-going  

Are women and 

men paid equally 

for the work they 

do? Yes are paid 

equally. 

Equal pay for equal 

work and equal 

remuneration for 

jobs of equal value 

for women and 

men; and  

 

Salary scales 

and pay 

sheets are 

based on 

caste lion 

system. 

Maintain the caste 

lion pay system. 

All staff 

paid as 

per grade. 

HR On-going  

 What is the 

policy on 

maternity leave?  

98 days as per 

labour relations 

act. 

Enact and enforce 

legislative 

measures 

prohibiting the 

dismissal or denial 

of recruitment on 

the grounds of 

pregnancy or 

maternity leave.  

Leave forms 

and medical 

reports. 

Monthly 

reports. Birth 

certificates. 

The council process 

leaves forms and 

grant authority based 

on the medical 

reports. 

Breastfeed

ing. 

Temporar

y 

reallocatio

n of staff. 

HR On-going  

Capacity building        
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

To ensure that 

training is done to 

educate all 

employees and 

community groups 

on gender. 

 

 

 

What training 

has already been 

done? 

Communities are 

being trained by 

MWAGCD and 

other NGOs at 

ward level. sub 

district trainings 

conducted by 

council and staff 

awareness 

meetings and 

workshops. 

Ensure equal 

participation of 

women and men in 

decision making by 

outing in place 

policies, strategies 

and programmes 

for the 

establishment and 

strengthening of 

structures to 

enhance gender 

mainstreaming.  

Council also 

to conduct 

trainings 

together with 

the Ministry. 

Diversity and gender 

training is provided 

for both men and 

women in the council, 

at all level and is 

done systematically 

Reports 

and 

minutes 

and 

gender 

informed 

communiti

es and 

staff. 

MRDC and 

Min of 

Gender, 

NGOs and 

HR. 

 On-going  

Work conditions and environment       

To facilitate 

women‟s equal 

participation in the 

workplace by 

providing support 

for parents 

because parenting 

responsibilities 

have  continue to 

be the main 

responsibility of 

What childcare 

facilities are 

currently 

available? 

There are no day 

care facilities for 

council 

employees. 

 

Provide protection 

benefits for women 

and men during 

maternity and 

paternity leave.  

5 childcare 

facilities to be 

constructed. 

Provide child care 

facilities for council 

employees. 

Establishe

d care 

centres at 

sub 

offices. 

Dept of 

Admin 

2014  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

women. 

 

 

Is there any such 

arrangement 

currently?  Yes. 

Conduct time use 

studies by 2015 

and adopt policy 

measures to ease 

the burden of the 

multiple roles 

played by women. 

Children being 

accommodate

d in parents 

offices. 

Breastfeeding 

time off is 

given. Baby 

clinic 

provisions. 

Provide child care 

facilities for council 

employees. 

Establish 

care 

centres at 

sub 

offices. 

Dept of 

Admin 

2014  

Has this issue 

ever been 

addressed? How? 

Yes.  

      

Are there any 

such 

programmes? 

Yes. 

Assistance 

being given to 

mothers. 

Time off given for 

nursing children. 

Duty roasters and 

rotation of staff. 

Increased 

efficiency. 

An all 

round 

staff 

developm

ent. 

Dept of 

admin. 

On-going  

What crèche 

facilities exist? 

No. 

No facilities 

are necessary 

at the 

moment 

because of 

the small 

Continuously 

reviewed. Encourage 

staff to use local 

crèches. 

Stress 

free 

mothers. 

Increased 

efficiency. 

Mothers 

with 

young 

children. 

On-going  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

number of 

staff and the 

rural setup of 

council. 

Address issues of 

sexual harassment 

in the council. 

Is there a sexual 

harassment 

policy in 

existence? There 

is no sexual 

harassment 

policy but the 

council uses 

labour relations 

act and 

conditions of 

services. 

Enact legislative 

provisions adopt 

and implement 

policies, strategies 

and programmes 

that define and 

prohibit sexual 

harassment in all 

spheres, and 

provide deterrent 

sanctions for 

perpetrators of 

sexual harassment.  

Complaints 

from 

individuals. 

Sensitisation 

of staff. 

 

Develop and 

implement a sexual 

harassment policy 

(SHP). Development 

and Implementation 

of the Sexual 

harassment policy. 

To be monitored 

through the number 

of cases being 

reported. 

 

Informed 

s on 

sexual 

harassme

nt staff. 

Reduced 

complaint

s. 

Dept of 

Admin; 

GFP. 

On-going  

What kind of 

safety measures 

are in place 

currently? Dress 

codes and 

addressing on 

code of conduct.  

 

Number of 

awareness 

trainings 

conducted,  

Number of 

participants 

Workplace education 

and awareness on 

the SHP 

Reduced 

complaint

s. 

Dept of 

admin; 

GFP 

On-going  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

GENDER MANAGEMENT SYSTEM       

Gender structures        

To establish 

structures that 

constitute the 

gender machinery 

and to ensure that 

they have the 

authority to carry 

out their work and 

to obtain the 

commitment of all 

managers. 

Has any work 

been done in the 

establishment of 

structures? Yes. 

Establish and 

strengthen 
structures to 

enhance gender 
mainstreaming. 

 

The council 

has got the 

gender focal 

persons and 

volunteers 

within 

committees. 

Educate other 

members of the 

existence the gender 

structure. 

Minutes 

and 

reports. 

Dept of 

admin and 

focal 

person. 

On-going  

Is there a 

committee in 

Council 

responsible for 

gender? Yes, the 

council has the 

council 

committee and 

HR. 

Reports and 

minutes. 

Terms of 

reference. 

Reports submitted to 

committees. 

Participation in 

gender activities local 

and regionally. 

 

 

Minutes 

and 

reports. 

Dept of 

admin and 

focal 

persons. 

On-going  

 Has a gender 

technical task 

team: comprising 

the GFP has 

been formed? 

Yes. 

Participation 

ion gender 

programmes, 

reports and 

minutes. 

Participation. Reports 

submitted to 

committees. 

Participation in 

gender activities local 

and regionally. 

Minutes 

and 

reports. 

Dept of 

admin. 

On-going  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

 Have gender 

focal points been 

established in all 

departments? 

Have TOR been 

drafted? No, only 

1 focal person 

for council and 

HR officer. 

Job 

description for 

focal person 

and HR 

officer. 

Establish focal 

persons in other 

depts. 

Job 

descriptio

ns and 

reports. 

Dept of 

admin. 

On-going  

 Has a gender 

specialist been 

recruited? No, 

currently using 

the gender focal 

person. 

Job 

descriptions. 

Participated in 

many gender 

foras. 

Dealing with gender 

issues. 

Informed 

council 

and staff. 

Gender 

focal 

persons. 

On-going  

 Has gender been 

written into the 

performance 

agreements of 

senior managers 

and GFP? Yes. 

To establish 

GMS, vest it 

with 

authority, 

strategy, plan 

and 

resources. 

Gender is written into 

the job descriptions 

and performance 

agreements of 

managers and key 

functionaries 

Gender 

action 

plans and 

budgets. 

Dept of 

Admin, HR 

and GFP. 

On-going  

 Is the GMS 

known, has it 

been publicised? 

 Reports, 

programmes 

and minutes. 

Participation in 

various programmes. 

Reports 

and 

minutes. 

Programm

Council, 

gender 

focal 

person 

On-going  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

Yes. 

 

es. 

Lobbying 

and 

advocacy. 

and HR. 

Budget, monitoring and evaluation       

To make use of 

gender 

disaggregated 

data for 

monitoring and 

evaluation to 

ensure that 

gender equality is 

being strived for. 

Does sex 

disaggregated 

data exist? Is it 

applied? Yes. 

Ensure gender 

sensitive and 

responsive 

budgeting at the 

micro and macro 

levels, including 

tracking, 

monitoring and 

evaluation.  

Council 

budget. 

Employment 

statistics, land 

ownership 

stats, 

councillors 

stats. 

The council collates 

the information for 

analysis, evaluation 

and decision making. 

Gender 

sensitive 

budgets. 

Committe

e and 

council. 

On-going  

To ensure that 

resources are 

being allocated to 

gender priorities. 

 

Are there direct 

or budget 

allocations for 

advancing 

gender equality? 

Yes. 

Ensure that all 

national and local 

budgets sufficiently 

represent the needs 

of women and 

men; assessment 

of all spending 

should reflect how 

resources have 

been allocated to 

all gender groups. 

3% appears 

on council 

budget yearly. 

A share of 

expenditure is 

explicitly targeted at 

promoting gender 

equality. 

Council 

budgets 

and 

gender 

programm

es. 

Finance & 

Admin 

depts.; 

Finance 

Committe

e 

On-going  
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STRATEGIC 

OBJECTIVE/ 

OUTCOME  

BASELINE SADC PROTOCOL 

TARGET - 2015 

INDICATOR

S 

ACTIONS OUTPUT  WHO  TIME 

FRAME 

BUDGET  

 Do women and 

men benefit 

equally from 

budget 

allocations? Yes, 

Both sexes are 

benefiting 

equally. 

 50% of the 

projects are 

allocated to 

women 

Women are able to 

benefit equally and 

meaningfully from 

the resources 

allocated to 

mainstream projects. 

Council 

budgets 

and 

gender 

programm

es. 

Finance, 

Admin 

depts., 

Finance 

committee 

On-going  
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ANNEX D:  EVALUATION 

10 Evaluations received 

 Excellent Good Fair Poor Very Poor Total 

Programme Design 7 3 - - - 10 

Programme Content 6 4 - - - 10 

Documentation  5 4 1 - - 10 

Facilitation 7 1 2 - - 10 

Group Work 4 3 3 - - 10 

Outputs  5 3 1 - - 9 

Outcomes  & follow up plans 4 1 4 - - 9 

Learning Opportunity 9 1 - - - 10 

Networking Opportunity 5 3 2 - - 10 

 Administrative Arrangements 4 3 2 1 - 16 

 

WORKSHOP EVALUATION 
SUMMARY 

           

              

   

 
 

 

          

 
Evaluation area Rating 

           
1 Programme design 94% 

           2 Programme content 92% 
           3 Documentation 88% 
           4 Facilitation 90% 
           5 Group work 82% 
           6 Outputs 89% 
           

7 

Outcomes and follow up 
plans 80% 

           8 Learning opportunity 98% 
           9 Networking opportunity 86% 
           10 Administrative arrangements 80% 
           11 Overall 88% 
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COMMENTS 

1. Which session did you find most useful?  Why?  

 

 LED. It was very informative especially considering we are a farming area. 

 Group Work. It gave everyone the opportunity to participate. 

 Climate Change because we can now take the issues back home. 

 Care work because it should be everyone‟s responsibility. 

 Sustainable development because it is important to conserve resources for future 

use. 

 

2. Which session did you find least useful?  Why? 

 Action planning. The process was tedious.  

 Climate Change. It was the least understood topic. 

 

3. How will you apply what you have gained from this engagement?  

 Encourage the community to avoid degradation so as to sustain our ecology. 

 The application of the Action plan will be done after it has been adopted by council. 

 Decision-making on vital issues will be easier to make in council. 

 Have household driven care work initiatives for everyone including men. 

 

4. Any other comments?   

 Please translate your manual to vernacular languages for easier use in our 

communities. 

 We should never forget what the Bible says about men & women i.e. the woman is 

subservient to the man. 

 The training was very essential. We gained a lot of educational enrichment. 

 Programmes like these should be followed by the necessary resources. 

 


