
LG 4:  SITEKI TOWN COUNCIL CASE STUDY 
 

Title: Siteki town council caring for orphans and vulnerable 
children in the community 
 

Quotable quotes 
We also take care of orphans. We run social centres and early 
childhood education. The vulnerable children get one meal a day 

from the social centres.  

 
 
 
 
Fact box 

 
Description: AMICAALL is a Council wing that deals with gender specific programmes in 
Siteki. These include activities such as Commemoration of the day of the African Child, 
conversations on issues on HIV/AIDs at workplace, communities, schools and out of school 
youth. The town also have child friendly social centres for ECCD and feeding, where 
psychosocial support services are rendered to both OVC and other children. 
 
What was the situation of gender mainstreaming before the intervention by 
GL?  
Culture is a barrier to the development in Swaziland. The men are stereotyped and 
cannot change their minds. But if you introduce gender well in the community then they 
will own the program. We had only one female councillor and they thought that was 
enough. We discussed that it was important to consider women in the recruitment of 
staff. It has to do with teaching other women to vote for women. Now so many women 
want to run for office. Before that they thought leadership was a man’s thing. We raised 
awareness through community meetings and targeted women’s forum. We had 
conversation with men in the fire department and police and men were 99%. So many 
people are now knowledgeable that men and women are equal. We encourage other 
women to vote for women because women make a difference in leadership. Leadership 
for women comes naturally. Women care for people. Even at home there is no 
difference for women headed households. The women work hard and you can think 
there is a man in that home. We learnt so many things about gender from Gender 
Links. We learnt that men and women have equal rights and that women can also take 
up leadership role in the community.  

COUNTRY  Swaziland 
COUNCIL  Siteki town council 
WHY SELECTED  Best case COE  
Score when score card first 
administered  

Count only the relevant 25 questions  

Agreed score at summit/during 
verification  

New score card  

Population   
Key characteristics   
Contact person Tibuyile Dlamini 
Designation  CoE Focal Person and Program Manager 

AMICAALL 
Contact details  buyikhani@yahoo.co.uk 

 
Tibuyile Dlamini, CoE 
Focal Person Siteki 
Town Council 

 

mailto:buyikhani@yahoo.co.uk


 
What is the current situation with regard to gender mainstreaming? 
There is only one female councillor but more women want to run for office in the next 
elections in November or December 2012. Women have realised that they also have 
equal rights like men. The women used to do their businesses in the places that were 
not conducive for customers. Their business is to cook food and sell vegetables. They 
complained that the places where they worked from were not clean and that the new 
market lacked sinks. The town council quickly installed market sinks in the market to 
accommodate the needs of the women. Two days ago we did HIV and AIDS testing as 
part of the services run by the municipality for women in the market.  
 
How has life tangibly and demonstrably changed as a result of the 
intervention?  
There are 8 councillors, 6 elected and 2 appointed by the minister of housing and urban 
development. In the past a woman cannot acquire land unless you have a son.But now 
women can acquire land whether they have a son or not. I, as amale councillor, I am 
also a chief runner. I work closely with the chief to do work in the community. In our 
community we did not allow women to participate in cases heard by the chief in his 
courts. We could not allow a woman to judge a man. But now women are allowed to 
judge men. We now have women chiefs in Swaziland. Women are allowed to become 
members of the inner council. The chief appoints the council members. The training of 
GL made us to know that women must also participate in leadership positions. The 
chiefs did not attend the GL training. It was only the councillors who attended the 
training. After the training you find yourself encouraging women to run for office. But 
the women still have fear because in the past they could not compete with men. They 
need to be encouraged to run for office, especially to be given training on how to do a 
campaign.  
 
How do we know this change has occurred?  
For example, we had one child in one of the social centres. When he was ready to go to 
school nobody was there to take him to school. The parents are alcoholics. Nobody took 
the responsibility to register and take him to school. So the kid was repeating pre-
school class and he was older than the other children in the class. The child goes to the 
centre. When I followed up we found out that the parents are alcoholics. We followed 
through and the child is now in school. He is still staying with his family but he attends 
school. There are some families who sponsor such children.  
 
Has the intervention resulted in any unintended impacts, and if so, how? 
There is no negative impact of the training. It is just that some people are stereotyped. 
Sometimes you encourage women to run for office but some men decampaign them. 
Some men don’t want to see change in the community. They still think that women are 
supposed to be at home to cook and take care of children. Many women always attend 
meetings but many don’t want to be nominated to run for office. Many women have 
registered to vote but some are still reluctant to run for office. But I see a change and 
women are now willing to run for office. Now women are saying they will vote for 
women in office because the men they elected have not done anything for them.  
 
Who are the poorest and most marginalised people in the community and 
how does the council reach out to them? 
There are different levels of needs for men and women. The most vulnerable are child-
headed households who are orphans and women-headed households. There are also 
vulnerable children whose parents are alcoholics and terminally ill. The council reaches 



the vulnerable people in the communities through Alliance of Mayors Initiative for 
Community Action on Aids (AMICAALL). AMICAALL is like the health department in the 
municipality and it is at the local level. All the mayors are in the executive committee. It 
is in all 12 municipalities in Swaziland. Our core business is prevention and impact 
mitigation of HIV and AIDS. We also provide early childhood care and education. We 
have informal schools for children less than 6 years. We also take care orphans. We run 
social centres and early childhood education. The vulnerable children get one meal a 
day from the social centres. Different committees in the communities choose the 
beneficiaries. There are different committees in the communities. For example if we 
want to count the number of child-headed households we communicate with the 
children’s committee to identify the beneficiaries.  
 
The council has oversight of the work of AMICAALL. When we plan our work we always 
involve the councillors. It starts at the top where the executive council of mayors 
approves the action plan, activities and budget. We produce monthly reports that we 
submit to the council. AMICAALL get’s funding from the ministry of health, global fund, 
and nature. Each of the towns is required to contribute depending on the size of the 
town.  
 
How can performance be strengthened even further? 
We need more training on campaigns. The women do have meetings but it is mostly 
about savings. They do not discuss societal problems. The men usually meet to eat 
together and to discuss issues affecting the community. Women need to be supported 
to meet to discuss broader issues in the community aside form savings only. Women in 
their cooperatives should be targeted to add something in their agenda for the 
meetings.  
 
What factors are responsible for success or failure the CoE work? 
We are still developing the action but some of the things in the action plan are already 
happening. We have been filling information on the action plan. We need one more 
meeting then we will complete the action plan. I started being involved in the council in 
2011 and I was chosen as the focal person this year. The mayor suggested that the 
AMICAALL programme manager be the focal person. What I understand for now is that 
as a focal person I am supposed to coordinate and liaise with GL officer responsible for 
the programme. I have to assist her in disseminating information to the various people 
in the council, assisting in campaigns, and disseminating information to the community. 
We have activities on gender and HIV and AIDS. We always hold community 
conversations on HIV and AIDS. We also hold 16 days of activism. Sometimes we go to 
schools to discuss the concept of gender. In schools the children are raised along 
gender lines. Sometimes they don’t understand what a male or female has to do.  

 


