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Executive Summary 
This is a report on the proceedings of the Centres of Excellence for Gender Mainstreaming in 
Local Government Stage Seven workshop held on 23 October 2012 at the Manica Hotel, with 
Makoni Rural District Council. 
  
The purpose of the programme was to: 
 

- Introduce the Strategic Communications and IT for Advocacy modules. 

- See how the media portrays and reports on men and women. 

- Develop a 16 Days Campaign Action Plan. 

- To identify the days which council will participate in Cyber Dialogues. 

- To learn how the internet can be used for advocacy. 

See the full workshop programme attached at Annex A.   
 
Council officials and councillors attended the workshop. In total 27 participants (17 men and 
10 women); see Annex B for the full workshop participants list.   
 
The Makoni RDC 16 Days Campaign Plan frameworks that the participants produced is 
attached at Annex C.  
The participants evaluated the workshop as having been helpful and enlightening workshop. 
A summarised version of the evaluation forms is attached at the end of this report as 
Annex D. 

Welcome & Opening 

The council Administration Officer, Mr Pious Mushayi, gave opening 
remarks welcoming everyone to the workshop reiterating that this 
was yet another step in engaging with Gender Links to learn on the 
various aspects on advocacy and the use of IT in campaigns. He 
stated that, council had seen it as imperative that all the 10 female 
councillors and the other councillors who did not sit in any 
committees of council to attend this workshop especially in light of 
the pending 16 Days commemorations, so that they get exposure of 
gender issues. 
 
GL Programme Officer, Tapiwa Zvaraya thanked Makoni RDC for 
attending the workshop and seeing to it that this partnership was 
continued. In addition, he thanked council for their participation in GL 
activities especially the Zimbabwe Summit and the recently ended Training of Trainers 
workshop. He stated that GL was looking forward to working with Makoni RDC in 
forthcoming projects. He also took the participants through the COE 10 stage process as 
most of them were new to the programme. He also alerted council of the ongoing GBV 
Indicators research project as well as I Stories collection currently ongoing and urged them 
to participate. 

Gender & Media literacy  

Concerning the SADC Protocol provisions on strategic communications, council stated that 
they had not seen any media reporters in their council. In terms of participation in the 

Mr Mushayi giving opening 
remarks    Photo: Cuthbert 
Mapuranga 

http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22


4 
 

media the participants were quick to point out that women did not participate because of 
cultural and traditional beliefs.  
 
Participants did the finding women in the media exercise in which they analysed different 
articles in the various newspapers. Having gone through the exercise participants noted that 
most sources used in the media were men, while women were visibly silent. This is attriuted 
to the fact that reporters tend to want to interview men as opposed to women. Participants 
were of the veiw that the mere fact that most reporters were male they tended to interview 
men. In addition culturally women are not allowed to speak before a man does, thus there 
are less women as sources in newspaper articles. Other participants concurred that the 
reason why they were fewer women used as sources in the media is that, women are never 
listened to. Though women are sparingly used as sources in the media, their presence is 
mostly seen in adverts and images which view women as sex symbols and their nudity is 
used as a marketing strategy e.g “Storm in D-cup”. These adverts are highly stereotypical.  
 
The media constues men to be very powerful and public figures while women are more 
confined to the home and private life. Women only tend to report on matters that seem to 
be trivial while men comment on everything, business, economics, even issues that concern 
women like martenal health. 

Portrayal of Women In Politics and the Media 

Participants alluded that female politicians were 
seldom listened to or even interviewed on some 
issues. In particular reference to the Hilary Clinton 
image, participants felt that women were deprived 
of running for political office because the media 
takes advantage of the vulnerability of women. 
participants agreed that the negative portrayal of 
political women in the media meant that a lot of 
would be female politicians would shy away from 
such positions. Some participants however saw 
this as an opportunity for women to rise up and 

take a stand. They saw this as a challenge that 
women should overcome. Again this cartoon 
showed the differences in roles as women are 
expected “to satisfy their husbands” as housewives and not run for political office. Men are 
therefore free or allowed to have affairs if they are not satisfied. 

Gender and Communication 

Defnition of Terms 

Communication  

Participants defined communication as sending of messages to other people and their ability 
to decode the message and give feedback effectively. They highlighted that communication 
was important because of the following reasons: 

- So that production is enhanced. 
- So that we can share ideas. 
- It enhances understanding of issues. 

Participants analysing media articles during the 
media literacy session   Photo: Cuthbert 
Mapuranga 
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Broken Telephone 

The group did the exercise on the broken telephone in which a message was relayed from 
one person to the next. The exercise proved to be an eye opener as the message sent by 
the conveyor was different to the message that the final recepient gave. What started off as 
“Vana vazhinji vari kudzingwa nekuti havana kubhara chikoro” (School children are being 
chased away from school because they have not paid their school fees) ended up being 
“Vana vakudzingwa chikoro vasina kubhadhara” (School children are being chase away from 
school before they have paid fees). 

Approaches to communication 

Partcipants highlighted the different techniques they used to communicate with people in 
their jurisdictions. These were: 

- Water bills. 
- Ward Development Committees. 
- Advertisements placed in newspapers. 

Participants went through the approaches to communication i.e advocacy, campaigning, 
lobbying and networking. They also went through which mediums to use for communicating 
like newspapers, pamphlets, social networking and face-to-face communication. 

IT for Advocacy including the use of Cell phones 

Information Communication Technology 

Participants were introduced to the module on Information Technology (IT).  Participants 
defined Information Communication Technology as tools or ways that are used to move 
media and communicate through the use of technology like email. In regards to IT, the 
council highlighted that the council had installed internet connectivity in the council premises 
for use by employees and councillors. Currently council was creating email addresses for all 
its councillors and teaching them how to use the internet. Council was also in the process of 
creating a website.  
 
Partcipants read through the case study on e-empowerment, and identified the following IT 
and internet tools used in the case study: 

- Internet. 
- Email. 
- Facebook. 
- Cyber dialogues. 

 
Discussions were centred on how to create an email (gmail) and facebook account. In 
addition participants were shown how to use the genderlinks cyber dialogue chat portal. 
Participants identified that they could use some of these technologies like facebook for 
advocacy. They stated that in the case of facebook, one could create a group account and 
invite friends to participate in the the group activities. They alluded that this could be done 
during this time of the 16 Days of Activism to advance the cause for a GBV free town. They 
also identified that communities and people could use other social media like twitter as a 
means for advocacy. 
 
Participants were quick to highlight that the cellphone was one of the most important tools 
to us to advocate for a transformation and changes in attitudes. The group hastened to say 
that they could use the cellphone for advocacy through sending messages. They highlighted 
that, unlike the internet which was not readily available in the town, the cellphone was 
accessible and easy to use. The ability to send SMSs was the major advantage of the 
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cellphone. Others reiterated that, with the advances in technology the cellphone has also 
evolved as it can now be used to access the internet. They also stated that whatsapp had 
become so popular and could be used for advocacy. However, they highlighted that there 
were shortcomings with whatsapp as only a few phone were compatible and only friends 
with the application could use the platform. Overall the use of the cellphone for advocacy 
was the most preferred as Makoni was in a rural set-up. 

Application of Media, Communication and New Media Skills-Example of The 
Sixteen Days of Activism Campaign 

What is the Sixteen Days of Activism on Gender Violence? 

Participants were introduced to the 16 Days of Activism 
campaign module. Participants read the fact sheet on the 
16 Days of Activism campaign before defining it as a 
campaign meant that is meant to advocate for the 
reduction or the end in all forms of violence in the 
household and community. Participants answered the 
exercise on the 16 Days of Activism Campaign. Participants 
were advised that Gender Links would be running Cyber 
Dialogue sessions as a way of advocacy during the 16 Days 
period that runs from 25 November to 10 December 2012. 
Other activities included the collection of “I” Stories and 
Take Back the night marches where possible. 
 
Mr Emillio Chihono from the Ministry of Women Affairs, Gender & Community Development 
(MWAGCD) explained in detail the 16 Days of activism and the activities that the Ministry 
was doing to bring awareness to the community. He explained that the Ministry had 
embarked on a four Ps (Protection, Prevention, Programmes and Participation) campaign. 
He stated that the campaign was moving away from the conventional 16 Days to a 365 days 
campaign as GBV occurring in our communities every day. It is imperative to raise 
awareness so that GBV is combated. 

Outcomes 

- Makoni RDC campaigns communication strategy 
- Makoni RDC campaign action plan. 
- Makoni RDC proposed dates for joining and participating in Cyber dialogues. 

 
Way forward  
Council agreed that they were going to participate in the GL Cyber Dialogues on 3 and 4 
December 2012. As part of activities for 16 Days, the council was going to teach some 
members of the community and councillors how to use the internet so that they could 
access the Cyber Dialogues. In addition, the council was going to conduct a procession 
march together with the MWAGCD and other stakeholders as part of their 16 days 
commemorations. 

Closing remarks 

In her closing remarks the Deputy Chairperson, Councillor Majachani thanked GL for the 
workshop. She highlighted that she was looking forward to working with GL in many more 
programmes to come. In addition, she also thanked participants for their participation. The 
deputy chairperson stated that the onus to see that GBV was reduced now lay with the 
council and councillors, as it was more prevalent in the rural areas. 

Participants developing the Campaign 
Action Plan    Photo: Cuthbert 
Mapuranga 
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ANNEXES 

ANNEX A: PROGRAMME 
 

 

PROGRAMME 
 
 
Stage 7 and 8 
 

DAY/TIME ACTIVITY TIME WHO 

DAY ONE:  
8:00-8:30 Registration 30 min GL 
8:45 – 9:00 Introductions and objectives  

- To provide background and agree on objectives for 
the workshop 

- Expectations from participants 
- To develop guidelines of participation 
- Eyes and Ears 

15 min GL/GFPs 

Gender and media literacy  
9:00 – 10:00 Media monitoring, findings of the GMBS, taking up cases  1 hour GL/GFPs 
10:00 – 10.15 TEA   
10.15 – 11.00 Profiles and mock interviews  45 min GL/GFPs 
Gender and communications  
11:00 – 12:00 Broken telephones; what is meant by communications; 

different forms of communication 
Campaigns and different elements of campaigns 

1 hour  GL/GFPs 

12:00 – 12:30 - Understanding the internet 
- Creating an email account 
- Online petitions 
- Cyber dialogues and online chats 
- Social media – Facebook 

30 mins GL/GFPs  

12:30-13:00 - Using cell phones advocacy, Designing mobile 
campaigns 

30 mins GL/GFPs 

13:00 – 14:00 LUNCH 1 hour  
IT for advocacy, including the use of cell phones 
14:00 – 14:30 - What is the Sixteen Days of Activism (or other 

campaign to be taken up) 
30 min GL/GFPs 

14:30 – 15:00 - Group work on various aspects of the campaign 30 mins GL/GFPs 
15:00 -15:15 TEA   
15:15 – 17:00 - Consolidation of plan 1 hour 45 

mins 
All 

17:00 – 17:30 - Closure and way forward  All 
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ANNEX B: REGISTRATION LIST 
 
Event: Stage 7 & 8: Strategic Planning & IT for Advocacy Workshop 
Country: Zimbabwe 
Venue: Manica Hotel 
Date: 23 October 2012 

 
 

NAME SEX 
M/F 

ORGANISATION DESIGNATION PHONE FAX E MAIL 

T. Muzembe M Makoni RDC Councillor +263773 010237   
C. Chigona M Makoni RDC Councillor +263773011614   
W. Furati M Makoni RDC Councillor +263774064062   
M. Kapeta F Makoni RDC Councillor    
G. Moyo F Makoni RDC Councillor +263773010222   
E. Matanhire F Makoni RDC Councillor +263773011288   
R. Muchatiza M Makoni RDC Councillor +263773884707   
P. Mushaya M Makoni RDC Admin Officer +263773412792  makonirdc@gmail.com 
L. Makaure F Makoni RDC Councillor +263773011289   
A. Masungo M Makoni RDC Councillor +263714060754   
B. Mapuranga M Makoni RDC Councillor +263712399633   
M. Bakare M Makoni RDC Councillor +263773011291   
I. Mabhaudhi M Makoni RDC Auditor +263772393605  mabhaudhii@yahoo.com 
A. Murigwa F Makoni RDC GFP +263772980897  makonirdc@gmail.com 
F. Majachani F Makoni RDC Alderman +263712784970   
B. Nyambiya M Makoni RDC Councillor +263774643288   
D. Gumunyu M Makoni RDC Councillor +263775096748   
L. Murahwa F Makoni RDC Alderman +263772558834   
S. Matsangura F Makoni RDC Alderman +263773002012   
P. Chigwaza F Makoni RDC Councillor +263773937050   
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NAME SEX 
M/F 

ORGANISATION DESIGNATION PHONE FAX E MAIL 

C. Katupira F Makoni RDC Councillor +263773014822   
G.S Zata M Makoni RDC Councillor +263772869951  gszata@gmail.com 
D.M Muwirimi M Makoni RDC Councillor +263775052453   
E.M. Pise M Makoni RDC CEO +263774213193  edwardmpise@gmail.com 
E. Chihono M MWAGCD CDO +26325-2777  ebchihono@yahoo.com 
T. Zvaraya M GL Prog Officer +263773955517  progzimbabwe@genderlinks.org.za 
C. Mapuranga M GL Volunteer  +263773374459   

 
 
Attendance statistics by gender: 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Females 10 37% 
Males 17 63% 
TOTAL 27 100% 
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ANNEX C: MAKONI CAMPAIGN ACTION PLAN 
 

OBJECTIVE BASELINE TARGET INDICATOR  ACTION 
 

OUTPUT WHO TIME FRAME BUDGET  

         
Sensitize council 
staff and 
councillors on the 
use of the 
internet and cyber 
dialogue for GBV 
advocacy 

Currently the 
council has 
internet 
connectivity 

Council 
staff and 
councillors 
Some 
members of 
the 
community 

Increase in the 
number of 
councillors and 
with 
sensitization on 
internet 
connectivity;  
facebook & 
email accounts 

Create email 
addresses for 
councillors and 
staff and help 
them to use the 
cyber dialogue 
portal 

Number of 
councillors, 
council staff and 
community 
members 
participating in 
Cyber Dialogues 

IT dept; 
MWAGCD & 
Stakeholders 

By 10 
December 
2012 

 

Launch         
To launch the 
District Day/ 
Commemoration 
day during the 16 
Days to raise 
awareness on 
GBV 

The council in 
collaboration 
with the 
MWAGCD and 
other 
stakeholders 
hold annual 
events during 
the 16 days 
period 

5000 
people in 
the Makoni 
community; 
school 
children; 
political 
leaders 

 To hold a 
procession 
march during 
the 16 Days 
period from 
town to the 
main stadium 
with flyers, t-
shirts and 
banners with 
messages on 
GBV 

District Day 
Commemorations 
on GBV 

Makoni RDC; 
MWAGCD;Min 
of L.Gvt; 
Stakeholders 
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ANNEX D: EVALUATION 

 
Date: 23 October 2012 
Venue: Manica Hotel 
17 Evaluations received 

1 2 3 4 5 6 7 8 9 10 Total  

Programme Design      3 2 5 2 5 17 

Programme Content     1 1 3 5 1 6 17 

Documentation   2  2 2 2 3 2 2 15 

Facilitation    1 2 1 1 2 5 5 17 

Group Work     3 2 2 1 6 3 15 

Outputs     2 1 1 3 8 1 16 

Outcomes & Follow Up plans     1 3 3 7 1 1 16 

Learning Opportunity     1 1 3 5 1 6 17 

Network Opportunity     1 2 2 3 6 3 17 
Administrative 
Arrangements     1 3 

4 3 1 5 17 

 
WORKSHOP EVALUATION SUMMARY 
 

 
 

 
Evaluation area Rating 

       1 Programme design 82% 
2 Programme content 83% 
3 Documentation 69% 

       4 Facilitation 81% 
5 Group work 78% 

6 Outputs 81% 

7 
Outcomes and follow up 
plans 74% 

8 Learning opportunity 83% 
9 Networking opportunity 82% 

       10 Administrative arrangements 79% 
11 Overall 79% 
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COMMENTS 
1. Which session did you find most useful?  Why?  

• ICT- I got to know about cyber dialogues. 
• Campaign plan. It brings a sense of ownership. 
• Group work. It’s easier learning from others. 
• Group work. It gave opportunity for discussion. 

2. Which session did you find least useful?  Why? 
• None. All sessions were useful. 

3. How will you apply what you have gained from this engagement?  
• Use traditional leaders meetings to sensitize people. 
• Passing knowledge to the community. 
• In doing my day to day work. 

 
4. Any other comments?   

• Very good work by the facilitator. 
• Well conducted. 
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