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GENDER EQUALITY BY 2015, YES WE MUST!

Vision
HARARE TO ACHIEVE A WORLD 

CLASS CITY STATUS BY 2025

Mission 
Statement

We are committed to 
providing first class service 
and promoting a conducive 

environment for 
investment through 

stakeholder participation 
and a high performance 

team.



BRIEF DESCRIPTION OF COUNCIL

• There 57 Councilors 46 
elected and 11 appointed  
with 6 vacancies where (5 
Females and  46  Males)

• There are 6 683 
employees with 2 867 
females and 3 816 males

• HARARE HAS BEEN PART 
OF THE COE PROCESS FOR 
THREE YEARS AND HAS 
COVERED ALL THE TEN 
STAGES 

Harare City Council is an 
urban council which is the 
capital city of Zimbabwe 
with an approximate  
population of 1 581 887 
(763 244Males and 818 643 
Females)
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KEY GENDER AND SERVICE DELIVERY 
CHALLENGES

• POTHOLES
• LACK OF FINANCIAL RESOURCES
• UNCOLLECTED GARBAGE
• LACK OF FEMALES IN DECISION 

MAKING POSITIONS

• BURST WATER PIPES
• SHORTAGE OF WATER
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GENDER CHAMPIONS

• HARARE  HAS AN OVERALL 
GFP AND 12 GFP FOR THE 12 
DEPTS.

• FEMALE : Mangwiro J F, 
Mugari J, Shoko A, Muchena
L, Mabaudi E, Munyaradzi, 
Masuku A,  Charumbira P, 
Mandizha B Male : 
Marovanyanga E, Ndemera S, 
Rubatika E, Malianga

• What position?
• They push the COE process by 

attending management and 
Council  meetings where they 
give input and give advice  

Gender Focal Person addressing a 
management meeting at Harare 
Water Department
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HOW HAS THE COE PROCESS CONTRIBUTED TO 
ADDRESSING THE CHALLENGES?

• Prioritisation of water 
provision, refuse 
collection, health 
provision and 
promotion of females

• Specific campaigns

• Innovation

• Participation by women 
in Council

• Public participation 
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HOW HAS THE COE PROCESS CONTRIBUTED TO 
ADDRESSING THE CHALLENGES?

• Climate change 

• HIV AIDS and care work

• Community initiatives

• Employment practices

• Harare City Council is 
greening the 
environment and taking 
care of inpatients at 
Beatrice Road Infectious 
Hospital 

GENDER EQUALITY BY 2015, YES WE MUST!



HOW HAS THE COE PROCESS CONTRIBUTED TO 
ADDRESSING THE CHALLENGES?

• Council consults 
residents for their 
needs so that it 
prioritises their needs
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HOW HAS THE COE PROCESS CONTRIBUTED TO 
ADDRESSING THE CHALLENGES?

• Gender specific 
programmes

• From 2013 Council 
adopted a gender 
sensitive Budget (see 
budget speech in file)

• Monitoring and 
evaluation is done 
through annual reviews of 
Action Plan and annual 
report by TC to the 
HR&GPCommittee

Two female employees who 
were promoted into middle 
management

GENDER EQUALITY BY 2015, YES WE MUST!



HOW IS YOUR COUNCIL CONTRIBUTING TOWARDS 
ACHIEVING THE 28 TARGETS OF THE SADC 

PROTOCOL?

GENDER EQUALITY BY 2015, YES WE MUST!

PROTOCOL TARGET COUNCIL ACTIONS

ARTICLE 26 – HEALTH Council is ensuring availability of drugs 
and medicines at all clinics and 
ensuring that they are optimally 
staffed

Article 27 – HIV AND AIDS Council is giving free antiretroviral 
treatment at all its  57 clinics which are 
in all its districts

Articles 20 – 25 Gender Based Violence Council works closely with the ZRP and 
Ngos to eradicate any form of gender 
violence and has Community services 
Officers in all its districts who also work 
with Ministry Officials



HOW IS YOUR COUNCIL CONTRIBUTING TOWARDS 
ACHIEVING THE 28 TARGETS OF THE SADC 

PROTOCOL?
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PROTOCOL TARGET COUNCIL ACTIONS

Articles 12-13 : governance (representation and 
participation)

Council trying to have females in decision making 
jobs by deliberately  ensuring that that they apply 
and compete for jobs  on professional grounds

Article 14 : Education and Training Council is revising its Training Policy to ensure 
equality, however it sent a female employee to 
Netherlands for GIS training . Allowing employees 
to go for training to enhance their qualifications

Article 15-19: Productive Resources and 
Employment,  Economic  Empowerment

In line with government Empowerment policy 
council is revising its Markets policy to empower 
females who have disadvantaged for years . 
Females being trained for carpentry and welding 
at vocational centre

Articles 32-36  - Implementation Council is implement ting the SADC Protocol and 
monitoring the progress through Annual reports 
to Council from the Town Clerk



IMPACT 

• Promotion of females in 
all positions especially 
male dominated. 

• Provision and 
decenralization of free 
ARVs to all council 
clinics

• Broken pipes repaired 
and replaced by new 
ones in Budiriro and 
residents are having 
clean and safe water
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CHANGING LIVES
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CHANGING LIVES

I am a woman aged 35 and am Council 
employee and served for 16 years.

I am very glad that Council offered me a stand 
in 2011, measuring 702 square metres in 
Breaside area. I feel  honoured as a woman 
that we are being recognized in such kinds of 
developments. I appreciate the good job that 
was done by my organization to consider me 
as a woman. Furthermore, we were 5 women 
on that  scheme with the help of Councillor
Paula Macharangwanda, this shows woman 
are standing for each other. I feel happy to be 
at my own house since l have been looking for 
a stand long time ago. The good spirit should 
not end there but keep it burning.

GENDER EQUALITY BY 2015, YES WE MUST!



CHANGING LIVES

I am Monica Mugumbate,  I joined Council 
service in 1999 as a Domestic Attendant, In 2000 , 
I was promoted to a position of Clerical Officer 
(Grade 12).  In 2001 I was appointed to a position 
of Senior Clerical Officer (grade 11).  In 2004 I was 
again promoted to a position of Chief Clerical 
Officer (Grade 10) and in 2007 I was appointed to 
the position of Administrative Assistant (Grade 9) 
the position which I held until I was promoted to 
my current designation of Human Capital Officer 
(Grade 8).
I am glad that management has recognized us as 
women, this had resulted in increase in my 
income and this has changed my lifestyle socially 
and financially.
I can now afford to send my children to better 
schools and I thank God because that has also 
increased my tithe that I give monthly.
At work, my performance has improved because I 
am highly motivated.
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CHALLENGES TO GENDER MAINSTREAMING

• Lack of financial support for some projects

• Females are sometimes not ready to take up the 
challenges to change their lives

• Males feel threatened hence will not give their 
support 100%

• Dilapidated infrastructure which takes up a lot of 
resources leaving very little for other projects

•
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WAY FORWARD

• Council is repairing 
robots and roads.

• Council to reduce 
maternal deaths in line 
with government’s 
efforts

• Make Education to all 
available

• Rehabilitation of water 
supply infrastructure
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CITY OF HARARE

THANK YOU
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