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BRIEF DESCRIPTION OF THE GOOD PRACTICE

• The Water Crisis in Ward 24, turned out to be a Gendered 
Epidemic requiring a gendered response.

• Challenges faced by women includes: sleeping in isolated 
rooms during menstruation cycle, Women being Raped in 
Bushes, increased HBC responsibilities, divorce, exposed to 
domestic violence and walking long distance in search of water. 

• Women were groomed, capacitated and empowered to 
develop targeted Water Crisis Solutions.

• This project has created an increase in economic stability, 
increased family cohesion, community stability; create 
employment and reduced dependency on external 
intervention. 
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WHAT IS THE PROBLEM BEING ADDRESSED? WHY?

• Men and women were equally affected by water crisis, but it 
was women who are severely affected as they are mainly in 
charge of the care economy.

• women were walking long distances (+/-5km) in search of water 
while some were going into labour without clean water. 

• 5 women and 1 girl had already been raped on their way from 
Rural Water Sources.  

• Domestic violence has escalated leading to life threatening 
injuries on women, divorce and destruction of properties. 

• 11 women were chased away from their matrimonial homes 
being blamed for the Cholera deaths.
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Women Fetching Water from an Unprotected 
Water Source before the Women Water Project
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HOW IS THE PROJECT CONTRIBUTE TOWARDS 
ACHIEVING THE 28 TARGETS OF THE SADC 

PROTOCOL?
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PROTOCOL TARGET:
Article 26; Health

ACTIONS

ensure access to quality 
sexual and reproductive 
health services, provision 
of hygiene and sanitary 
facilities and nutritional 
needs of women. 

JESI has ensured the 
consumption of safe 
food, vegetables and 
fruits through hygiene 
promotion and clean 
water provision for 
households and vendors.



DESCRIBE YOUR TARGET GROUP

• Women – harness the collective power of grassroots women 
to drive social change.

• Men – included as partners in our holistic approach to Water 
Crisis Solution.

• Stakeholders – bring resources, experience and expertise.

• Community Elders – helped in selecting Borehole Sites.

• +/- 1000 females and about 500men were involved

• Why Engagement - meaningful involvement and participation 
of Residence in developing Home Grown Solutions to local 
challenges.
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OBJECTIVES 

• To afford an equal opportunity to women, men, Local 
Authority, MP, NGOs and concerned Stakeholders to make 
an input, debate and finding the lasting practical solution to 
the Water Crisis in Ward 24 of Chitungwiza.

• To reduce incidence of water related rape, domestic 
violence, divorces, injuries and killings of women in bush 
water sources.

• To mobilize financial resources collectively to 5 drill 
Boreholes.

• To establish 5 Women Water Development Committees 
mandated at harnessing resources and overseeing drilling 
and management of the Boreholes.
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PROCESS A

Hosting Ward Water Summit:
• Presentation on Alternative Water Sources in Ward 24 and 

Potential Women and Water Development Projects

• Presentations on the Feminised Challenges and Impacts of 
Water Crisis on Women, Girls and Families.

• Open Debate, Plenary Discussions and Feedback Sessions.

• Commitment Signing by Women, Key Stakeholders and 
Partners.
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Women Makes Contributions During the 
Women and Water Crisis Summit. 
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PROCESS B.

WomenWater Development Committees.

• Establish 5 Women and Water Development Committees.

• Organizing Capacity Building Trainings – resource 
mobilization, group cohesion, community facilitation, hygiene 
promotion and water resources management.

• Mobilize $10,000.00 from the Constituency Dev. Fund

• Successfully invited NGOs Partners to Drill 3 more boreholes.
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PROCESS C.

Borehole Drilling and Management
1. Consultations - with women, Municipality, Elders and 

Partners on the appropriate locations for the boreholes.

2. Selection of the best suitable Drilling Company –
Quotations comparisons and capacity assessments.

3. On-going Planning and Feedback Meetings – Drilling 
progress reports, Borehole Performance reports, water 
point user meetings and Water Testing Results Reports.



WHAT HAVE BEEN THE MAIN SUCCESSES? 

• Successful hosting the 
Water Crisis Summit.

• Setting up 5 Women and 
Water Development 
Committees

• Improving access to water 
through drilling 5 boreholes

GENDER EQUALITY BY 2015, YES WE MUST!



WHAT HAVE BEEN THE MAIN SUCCESSES? 
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KEY OUTPUTS (MATERIALS ETC.)

• JESI is building a Culture of consultation and participation of 
women in development.

• No cases of Cholera or Typhoid were report since the 
Drilling of the Borehole.
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KEY OUTCOMES (MAIN RESULTS)

• The Project has created an increase 
in economic stability for women 
vendors, increased family cohesion, 
reduced water conflicts, create 
employment and reduced 
dependency on external 
intervention.

• 5 Boreholes have improved access 
water to the Ward.
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CHANGING LIVES

• Mai Marry was once forced by 
her husband to sleep in a 
backyard makeshift for 3days 
after experiencing Period Heavy 
flow during the 2 month water 
crisis in Chitungwiza.

• With the Water project in 
Place, she can now concentrate 
on her business without water 
worries, no business time is 
lost.
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LESSONS LEARNT

• Women are not just recipients of intervention programs 
imposed but they can become meaningful contributors and 
partners in finding the lasting practical solutions to issues 
that concerns them, their families their communities.

 Water development is a multi-sectoral process requiring a
multi-sectoral approach. The lasting solution to the water
crisis was a collective effort by women, CBOs, Municipality,
NGOs, Health Institutions, MP and residence.
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WAY FORWARD

1. Training of Women Water Development Committees 
(WWDCs) on Borehole Repairing and Servicing.

2. Training WWDC on Conflict Resolution, Peace Building and 
Leadership.

4. Facilitate the development of Community By-Laws to govern 
the usage of boreholes and prevent abuse and discrimination 
of women in accessing water.
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