
AROAB VILLAGE COUNCIL



POLITICAL INVOLVEMENT IN PROGRAMME

AFFORDABLE HOUSING FOR WOMEN

*Political involvement in affordable
housing in rural areas are formidable



Objectives 

* High and sustainable economic growth 

Employment creation

Increased income equality

*Implementation of NDP 4 with the emphasis on affordable 

low cost housing

*In co-operation of all Local Authorities and other 

stakeholders the aim is affordable standard housing to 60% of   

all Namibians by 2017

THE MINISTRY OF LOCAL GOVERNMENT 
HOUSING INVOLVEMENT 

AFFORDABLE HOUSING FOR WOMEN



SYNOPSIS: BRIEF DESCRIPITON OF THE GOOD 
PRACTICE AND MOTIVATION AS TO WHY IT IS 

A GOOD PRACTICE?

This initiative is unique in the sense that it provides 
shelter for families especially women as the majority 
beneficiaries of the initiative. Not only does it provide 
shelter to families, but also safety for women as they 
are in safe and lockable houses. Similarly, the project 
also served as income generation for women and 
local communities as many jobs were created  
through this programme.  Aroab is a village, however, 
shack dwellings are very minimal as council does not 
have available land in the village.  In the previous 
dispensation, people had no access to housing or 
even schemes created with proper infrastructure and 
sanitation.  Therefore, this programme is unique in 
the region as it served multiple purposes (Shelter, 
Safety, proper sanitation, employment creation.)
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It contributes to Article 4 of the Protocol on Constitutional 
Rights as women in the previous regime could not own houses as 
it was registered on the name of the husband, Namibia’s 
Constitution explicitly speaks of the right to shelter and of 
equality and equity.  Therefore, initiative has contributed as 
great deal to this article.  On article 17 that deals with Economic 
Empowerment, the programme contributed much as 
employment opportunities were created for women as this 
sector of work is non-traditional area of work for women, 
however, this programme employed women for job creation and 
at the same time also enhanced their entrepreneurship and also 
equally trading with men.  On article 18  Access to Property and 
Resources, women formally did not  own land and houses and 
this initiative demonstrate the changes Namibian legislation and 
other relevant policies have on the right of owning land by 
women as equal partners. Finally the initiative contributed 
towards article 19 of the SADC Protocol to the extent that 
occupational segregation and employment discrimination cycle 

has been broken as women were also employed to contribute 
in the construction process.
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BRIEF BACKGROUND: WHY DID THE 
ACTIVITY COME ABOUT? WHAT PROBLEM OR 

CONTEXT IS IT RESPONDING TO?
Aroab is a remote village in the South-Eastern part of Namibia with 
estimated catchment population of 4,200.  The inhabitants are 
largely from the farming community that are in commercial farms 
in the proximity of the village.  It is the responsibility of the council 
to uplift the living standards of its inhabitants especially the 
elderly, people of disabilities and vulnerable as well as formally 
disadvantaged.  The influx from the surrounding farms is ever 
increasing from year to year which makes the demand for housing 
bigger.  The community is predominantly unemployed and also 
elderly and largely depend on farming to yet they have to take care 
of their families in shacks and also it effect payments to the village 
Council to enable them to provide the necessary services to the 
community.  Given its mandate to provide housing, the council has 
to provide affordable low cost houses to the community.  Women 
constitute a large number of the population, therefore needs of 
women are more important .Women are living in unsafe houses 
that contribute to violence and that alone prompted the quick 
response for housing in the village for women.  The council applied 
to central government for support and was provided with N$400 
000 for the 1st Low cost project 10 houses were build.  For the 2nd

project the council receive N$1,000,000 26 houses were build and 
5 link houses to that will be rented out at market related prices to 
subsidize the others. For the 3rd programme the council is 
currently busy with the construction of 36 Low cost houses and 3 
houses that will be rented out at market related prices.  
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TARGETS: WHO OR WHAT WAS 
TARGETED?

As women are majority in the 
village and also serve as providers 
and care takes and largely own 
informal houses, the council 
targeted women as the primary 
beneficiaries of the programme 
especially pensioners, previous 
disadvantaged, HIV/AIDS related  
and vulnerable people..  The council 
envisage building 72 houses to 
benefit at least 72 people of which 
majority should be women and 
more that 8people to rent link 
houses
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PROCESS:  WHAT WERE THE 
DIFFERENT STEPS/ACTIVITIES IN THE 

IMPLEMENTATION?
The council applied to the Ministry of Regional, Local government and Housing and 

Rural Development for its Capital development projects for housing schemes which is 

normally the case as the village council does not generate adequate resources for 

such purposes.  The Ministry is having a national Build Together Programme and 

councils usually apply for such funds for its own local housing development plans.  

Initially the council requested N$1 million that was provided for the 2nd and for the 3rd

requests, the council still need additional N$2,2 million for another Social Housing 

project in the village to accommodate more people with affordable and low cost 

houses.  In Aroab there are good skilled people in all facets of construction of houses.  

The Local Tender Board will advertise the different components of the whole project.  

For instance building work, painting, plumbing, water connections and electrical 

connections. 

The council aimed to accommodate approximately 60 skilled and semi-skilled as well 

as unskilled labour forces from the local community.  The funds are deposited in the 

counils bank account and are only transferred on progress to accrue maximum 

interest from the bank.  Building materials are procured in bulk to obtain the lowest 

price.  Contractors are paid on a fortnight basis on receiving of a tax invoice and 

completion of the job. The welfare cases will repay an amount of N$100 per month as 

rental amount as well as the consumer account for the services rendered by the 

council (only water).
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The initiative is sustainable in the sense that elders can afford repaying the 
houses given that they can afford to pay a minimal amount.  The project was 
only implemented in the first phase thus council will apply for additional 
funding during this financial year to replicate the initiative in the second 
phase to provide affordable low cost housing to additional group of people 
in the village.  The next step that is required is to apply for funding from 
central government and lobby for the provision of funds.  Other smaller 
village councils that did not implement this initiative can also learn from 
our council and replicate this project in their respective villages.  In the long 
term the initiative provides safe and affordable housing to communities in 
particular elderly women and also provided space from where they can do 
their small scale business activities from houses.  This will provide 
additional income for them to enable them to advance payments to the 
council for repayment for the house and also pay for the council services 
rendered.
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WHAT HAVE BEEN THE MAIN OUTPUTS? ATTACH 
ALL RELEVANT DOCUMENTATION.

The 26 houses are completed and handed over to elderly 
in the village and women mostly benefited.  The council 
followed the Ministerial implementation guidelines on 
social housing sub-programme which is attached as hard 
copy.  Similarly, the council developed a project proposal 
that guided  the entire process of building the houses 
that is also provided as hardcopy. The process was 
supervised by the council entirely as it avoided houses 
land in the hands of the wrong beneficiaries.
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CHALLENGES: WHAT ARE SOME OF THE PROBLEMS 
YOU HAVE HAD IN IMPLEMENTING THE PROJECT 

AND HOW HAVE YOU ADDRESSED THEM?

The Council initially wanted to benefit more people, however, the 
amount provided from the central government could only help in 
constructing another house. Similarly, untimely delivery of the 
materials also contributed in the delay of the programme.  The funds 
were also not released timely and also influenced the timely 
completion of the initiative, however, it did not have much bearing on 
the process of providing houses.  Administrative hick-ups were also 
encountered as this was additional burden to existing responsibility 
on the council staff given its relatively small staff compliment.  Another 
major challenge is that the council can provide houses but women are 
unable to pay their council services, however , council agreed on 
minimal fees that is to be re-paid for the houses that is affordable even 
for those earning social grants from government.
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MONITORING & EVALUATION

•Regularly side visits and inspection by Council

What has been achieved?

•Construction of 72 low cost houses 

•36 persons already relocated



STRENGTHS 

Good Political leadership 

Good support by Local Government

Good skilled local builders



OBJECTIVES: WHAT DID THE 
PROCESS SET OUT TO DO?

*To integrate the people in the formal settlement to proper 
affordable housing   

*To integrate pensioners, disabled, and vulnerable people who 
lives with family under precarious circumstances

*To provide adequate shelter (housing) to these people and bring 
meaning to their humanity

*To improve health and hygienic conditions by resettling them to a 
clean and healthy environment

*Better service delivery

*To accommodate those who cannot even afford the low-interest 
rate loans from the decentralize Build Together Programme
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Elderly people that did have formal housing has been 
provided with houses and proper sanitation.  At least 20 
women have benefited from the initiative in the process and 
helped provide shelter for their families as well.
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ATTACH ACTION PLANS;  POLICIES; POSTERS; PAMPHLETS; 
PUBLICATIONS; NEWSPAPER CUTTINGS;DVDS: 
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LESSONS LEARNED: WHAT LESSONS DID YOU 
LEARN IN THIS PROCESS AND HOW WILL YOU 

APPLY THEM?

The council is actually implementing the action plan on gender 
mainstreaming in full and does that is one thing that needs to 
be recorded and enriched for future.  The SADC Protocol on 
Gender and Development is in full implementation and that 
has not been realized by council and this mechanism will be 
used to continue applying in future. That woman can also 
assist in hard labour in the sector traditionally know to be 
dominated by men.  This is again one aspect that demonstrates 
that the council is in full swing with the process of gender 
equality.
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Any Questions

Represented by: Elsa Laubscher


