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Eduardo Namburete, Executive Director Mevasse Sibia, Country Manager Bayano Valy, Lusophone Editor Ruben Covane, Field Assistant

“There was no equality between women
and men in the past, both at home and
in the council. Women didn't have much
space. The women were there to give birth
and take care of the family. Men held
leadership positions. Women did not have
much space and voice. The woman could
not talk with her husband at the same

level. She had to kneel down. The women were not
supposed to be in the same place with the men. The boy-
child was more favoured than the girls. Because they didn't
have access to education they could not have access to
decision-making. She could not get equal pay with men.
The family got spouses for the girls or arranged marriages.
She was supposed to be submissive at home, could not
eat certain foods like eggs, meat, and had multiple tasks.
Even in the traditional structures, the men dominated
positions of authorities.

Rita Bento Muianga
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In the past women in the community mobilised only to
dance and sing for those in positions of authority. Now
we are sensitising them to take up leadership positions
and come up with projects that will benefit them. Now
we are aware of gender equality and we work according
to the targets in the Protocol. The men have become more
sensitised about gender equality. Training men and women
together helped to change their mindsets. Now the women
also talk in the meetings unlike in the past when men did
all the talking. Now the men appreciate women's views
and realised that women have important contributions to
make.

We are encouraging women to take up leadership positions
in the communities. In the past women lacked confidence
and did not support each other. After this training they
learnt that women must value each other and support each
other. The thrust is now about 50:50 for all positions of
leadership. The management meeting is composed of 9
people, eight councillors and myself the mayor. Sometimes
the men say let us do this and that but I tell them that we
won't do that. In the council there are funds allocated for
people to do projects. This is decided according to the
localities in the council. I go to all places to make sure
that women benefit from these funds.

When I was elected mayor to work with the male dominated
council I was scared. GL training has boosted my
confidence. In the beginning, I had this confusion in my
mind that I am a woman and a leader. I used to think more
about being a woman than being a leader. This affected
my decisions. This has changed. Now I think of myself as
a leader more than I think of being a woman.”

- Rita Bento Muianga, Mayor Xai-Xai
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we see the community taking ownership are dear, and
make us proud of the work we do.

Key achievements
• Strengthening ties with Forum Mulher, the Alliance focal

network, including during the meeting of SADC Gender
Ministers in Maputo in February 2013, ahead of the
Commission on the Status of Women meeting.

• Completion of Action Plans with all the seven governance
COE's; enlisting eleven more COE's to join in southern
Mozambique.

• Successful collaboration with three councils during the
Sixteen Days of Activism campaign.

• Mozambique represented at the regional Gender Justice
and Local Government Summit in 2012.

• Mozambique hosting its first national SADC Gender
Protocol@Work summit 16-18 April 2013, with support
from MASC.

• Strengthening the media programme, with the recruitment
of the Lusophone Editor and an intern to support the
programme (see Opinion and Commentary Service). The
service hit the ground running with a workshop on
gender and climate change; it has continued to foreground
these issues.

Out in the field we always have fun! We get to talk to
communities; sometimes we even get lost and find our
way! When discussing issues of gender based violence;
emotions get high and everyone has a story to share.
However, what has stood out for us is the impact of our
work in the communities. During one of our Sixteen Days
of Activism workshops, a women spoke passionately about
the “Take back the night” march. She urged women and
men to participate in the march.  Moments like this, when

Whichway? GL Mozambique country manager Mevasse Sibiya asks for directions
during verification visit in Xai-Xai, Gaza, Mozambique. Photo: Caitlin Bentley

MOU with the University of Eduardo Mondlane
In October 2012, GL signed an MOU with the
media and culture department of the University
of Eduardo Mondlane, a partner in the Gender
and Media Diversity Centre. This covers
internships, curriculum review and debates.
The collaboration took off with an intern being
seconded to GL to begin preparations for the summit.

The partnership yielded the fruitful idea, extended
to all countries with summits in 2013, for media
students to cover the summit and produce country
supplements that will be launched at the regional
summit. The students also plan to produce a daily

newsletter, daily radio programs and a series of
video documentaries.

Key challenges
• While GL succeeded in raising funds for the summit,

country projects and operations require urgent funding,
especially for such a large country.

• GL has not succeeded in extending the work of the
Lusophone office to Angola, where the organisation is
weakest, due to financial challenges (see Opinion and
Commentary Service).

• Technological challenges include working with village
councils that do not have modern computers or good
internet access.

• Lack of political buy-in and support, sometimes we are
met with resistance.

• The size of the country is a challenge. At present most
of the work has been in and around Maputo.

Lessons learned
We have learned that we cannot cover the councils on
our own. We need support from local councils in order to
cascade the COE project amongst the other councils. One
of the models that GL is considering for Mozambique is
to work with provincial capitals to champion the cascading
of the COE's to other parts of the country.

Key priorities for 2013
• The key priority for 2013 is to finalise the current seven

COEs and stat to work with the 11 new COEs.

• Hosting the first Mozambique national Summit in 2013.
• Facilitating a Training of Trainers (TOT) for gender focal

persons and gender representatives for the 11 new
councils. These include Maputo, Matola, Maxixe,
Inhambane, Massinga, Vilankulos, Chimoio, Beira,
Quelimane, Nampula and Pemba.

• Hosting an Entrepreneurship workshop for GBV survivors
and women in politics workshop as this is an election
year for local municipalities.

• Extending the reach and depth of the Opinion and
Commentary Service (see this section of the report).

• Deepening the media work through the COE and GMDC
processes.

GL CEO Colleen Lowe Morna and Mozambique staff plan for the future.
Photo: Ruben Covane


