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“I am a member of Senekane Comunity Council and one of
the representatives of the community council in Berea District
Council. We are two people representing the community
council in the District Council. I am also a member of the
financial committee in the community council. I have a
diploma in financial management from a college in South
Africa.

I have had three training workshops with GL. I joined the first
Training of Trainer (ToT) workshops in Lesotho. GL showed
us how to make action plans. I have attended the COE action
planning workshop. And I attended the pilot  ToT training in
Victoria Hotel in Maseru on 3 - 8 June 2012 for gender
champions and focal points. I have a certificate that I am a
gender champion in my council.

The training by Gender Links showed us how technology is
important nowadays. I learnt IT for advocacy and campaign
skills: for example, how to Skype, use of cell phones for
emails and Facebook. I also learnt media skills for advocacy,
which includes making videos, photos, newspapers, and
adverts. I also learnt about sustainable development and how
to overcome climate change. Gender Links taught us about
gender based violence, conflict resolution and also doing
action plans. I have learnt all these skills from GL.

I am going to apply what I have learned to transforming
councillors and the community. I am using my cell phone to
call people for meetings. I am taking pictures and I register
attendance of meetings for evidence. I have so many plans
but community councils do not have money. We want to try
to implement our action plan in the community council and
we want to see the gender action plan done.

 Thato Mokuena
Councillor, Senekane Community Council, Lesotho.
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When the Lesotho office reflects on 2012, hosting all the
GL country facilitators to pilot Training of Trainers (ToT)
for the drivers of change in local government stands out
as a landmark. For the first time ever, we hosted a big
event. Gender Links staff and Country Managers attended.
This happened at the time when Lesotho was celebrating
a new government that is formed by three different parties
after the former ruling party failed to get the majority seats.
We brought in the ten Principal District Gender Officers
(PDGO) whom we work with, as well the Gender Focal
Persons and Gender Champions for the Councils we work
with.

Achievements
• All ten councils that GL is working with now have

Gender Action Plans.
• Lesotho held peaceful elections that resulted in 49%

women - the highest in the SADC region. Although this
is lower than the previous 58%, it involved a less
controversial quota (additional seats for women on a PR
basis, with the constituency seats open to both women
and men). This model, borrowed from Tanzania, is being
replicated elsewhere in the region (see Zimbabwe). GL
produced a pamphlet on the Lesotho elections (1000
copies in English and 5000 copies in Sesotho).

• GL has been in the forefront of profiling Lesotho's
achievements in promoting women's participation in
local government. In 2012, GL received welcome news
of EU support for cascading the local government COEs.
GL has also had the strong support of the gender ministry
(see 2011 report) that is working alongside GL in the
cascading of the COE's, taking on one council for every
council that GL works with. The neighbouring councils
are also engaging in peer learning and sharing.

• GL Lesotho hosted a Training of Trainers workshop held
for ten Principal district gender officers, Gender
champions and Gender focal persons for the ten districts
rolling out the COE process.

• Ten old COEs now have Gender Focal Persons and
Champions, people who will help the councils to
mainstream gender issues in council's activities and
within the communities.

• Cyber dialogues were held to empower communities
within the COEs, giving them a platform to communicate
with regional partners and stakeholders.

• Popularising the SADC Gender and Development
Protocol; most of the communities did not know that
Lesotho has signed the Gender Protocol and there
are 28 targets to be achieved by 2015. GL Lesotho
sent twelve participants to the 2012 regional Gender
Justice and Local Government Summit in South
Africa. One of the participants won the award in
the GBV Prevention category and the other won the
runner up award under the GBV Support category.
One COE council attended the summit.

• In 2012 Lesotho became the sixth SADC country
to enlist for the GBV indicators research, following
firm support from the Minister of Gender and Youth,
Sport and Recreation Chief Thesele 'Maseribane. The
research is being supervised by the ten PDGOs, who
received laptops and IT training to anchor the
research. GL and the ministry plan to launch the
research in June 2013.

Challenges:
• The COE process came to a halt during 2012 due to

local government elections. This disrupted the process
as the majority of the councillors with whom GL was
working with, were not re-elected. This meant starting
the whole process again with the new councillors.

• Low literacy levels of council staff causes delays in
completing the COE process, as it take a long time for
the councillors to understand and buy into the pro-
cesses.

• COE councils are not autonomous, therefore they cannot
make decisions without consulting the Ministry and, if
the Ministry does not buy into the issue, even if the
councils like it, they are not allowed to proceed with
the activity.

• Councils do not have budgets dedicated for gender
activities, the Ministry dictates council budgets, and
therefore progress to mainstream gender into their
activities becomes slow.

• Media work in Lesotho has been slow to take off, owing
to difficulties of finding a media policy facilitator.

Lessons Learned:
• The importance of collaborating and strengthening

relationships with the Ministry of Gender.
• Through advocacy initiatives during the 16 Days of

Activism campaign, the public is now more aware of
GBV issues and that more cases are being reported to
the police.

Next steps:
• Host the first Lesotho national summit in March 2013,

and participate in the regional summit.
• Ten new councils will be added to the COE process,

bringing the total to 20.
• Finalising council Action Plans and get them signed,

begin to backstop and monitor implementation.
• Launch the GBV indicators research, and mount advocacy

campaigns around this.
• Link the research to work on ending GBV at local level

and entrepreneurship training for survivors of gender
violence.

• Support from GL Board Member Rethabile Pholo in
reviving the media work.

PDGOs get ready to start the GBV indicators research. Photo: Colleen Lowe Morna
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I am summoned to the office of the Director of Elections
whereupon three new faces welcome me. These are the
Director of Gender, 'Matau Futho-Letsatsi; the Community
Outreach Officer, Litelu Ramokhoro and the Senior Gender
Officer Deliwe Khambule. After an introduction by my
Director, I am told that the delegation has visited the
Commission to search for a gender focal person.  This
person would be responsible for all gender-related issues
within the IEC; representing the IEC in all gender meetings
and workshops - but most importantly to drive the then
ambitious attempt to as much as possible attain gender
parity within the IEC. What a mammoth task! I enjoyed
the rare honour of sitting in the IEC employment panel to
see that gender equality is observed at all times, though
not frustrating the issue of academic background and
experience.

I also became a member of the Inter-Ministerial Gender
Focal Persons' Committee where focal persons from various
government ministries and departments were represented
and general gender issues discussed in the Ministry of
Gender and Youth, Sport and Recreation.

By the time I left the IEC (May 2012) at the end of my
contract, and through my efforts with the Chairperson, the
Commission boasted gender parity for District Electoral
Officers - five men and five women in 10 administrative
districts. The Electoral Constituency Officers are 39 women
to 71 men (42.9%).  At Headquarters, there were around
30 women and 22 men. This is a clear manifestation that
IEC, the institution that I proudly served, is very much
gender sensitive.

Around October 2011, I was approached by the then GL
Country Facilitator, Mpho Mankimane who asked me for
my CV because she wanted to recommend me as a GL
Board Member for Lesotho. I tried the 'hide-and-seek'
game but to no avail. She was so persistent that I ended
up surrendering, and here I am.

Since my appointment as the Board Member, I have tried
my best to be almost 100% hands-on with the GL Lesotho
staff. I try to be available as needed; even for presentations
at occasions hosted by GL partners, the most difficult being
when I was asked to give a talk on “Gay, Lesbian, Bisexual
and Transgender Domestic Violence” at a function hosted
by SHE-HIVE Association, an NGO meant for both men
and women who are victims and survivors of GBV. I thought
of nothing else but to fly high the GL flag, an institution
that has touched the hearts of so many people and other
institutions.

The heaviest challenge I faced with the GL Lesotho office,
and through which we came unscathed but very proud,
was the organisation and the launching of the first ever,
Gender Links Country Summit held in Lesotho. It was such
an overwhelming activity, and so awesome in itself that
we really enjoyed the knocks that we faced along the way.

It all began in 2005. I am a Communications Officer at
the Lesotho Independent Electoral Commission (IEC), the
position I held for seven year since I opened the office in
February 1998. My work entails electoral information
dissemination and voter education via several media -
print, electronic and interactive intercourse. I get to meet
diverse groups of the electorate from all walks of life -
academics, entrepreneurs, teachers, students, semi-literate,
illiterate, skilled, unskilled and the poorest of the poor at
the grassroots. It is my responsibility to ascertain that they
all understand and appreciate the electoral processes and
the legal instruments that guide the electorate towards
deciding their fate in governance.

The Independent Electoral Commission has come to terms
with gender parity as we have just welcomed in our midst
a new Commissioner: a woman who made history in
Lesotho, becoming the first Mosotho woman to become
an IEC Commissioner since its inception in September
1997. The new Commissioner, while a former employee
of Ireland Aid in Lesotho, has a very strong NGO
background, having been a voice of the voiceless in an
NGO providing legal services to the marginalised, and a
gender activist in her own right. She is passionate about
gender issues. She made her feminine presence and instincts
felt as soon as she got to grips with her responsibilities
within the Commission. She is winding off her duties as
Chairperson of the IEC (another first, as she is the first
woman Chairperson of the IEC in Lesotho), during the
month of April 2013 as her term ends.

I am sitting in my office on the 7th Floor, Moposo House,
which also enjoys a panoramic view of the Hillsview and
Happy Villa suburbs of Maseru City. Ironically, it also
enjoys a very good view of the country's major prison
facility, a thing that keeps nudging one to be a trustworthy
public servant for fear of ending up within the enclosures
of the facility.

Leading from the front - Rethabile Pholo. Photo: Colleen Lowe Morna

Men leading from the front on gender equality: An “I” Story
By Rethabile Pholo - GL Board Member, Lesotho
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I have a very small office with only two women - the
Country Manager and the Programmes Officer. They are
GIANTS  and I will forever honour them!

I am also very proud that we have just started our GBV
indicators research that covered the whole country. At the
time of writing my “I”-Story, the activity is underway;
therefore, I am not in a position to issue consequential
figures. I am currently faced with two major challenges.
One: to instil as much information as possible to the hearts
and minds of our people that talking gender does not mean
talking “women”. Yes! We are striving for the total
emancipation of women, but not to the exclusion of men,
girl-child, boy-child and the disadvantaged in terms of
disabilities. And Two: To harness the media fraternity into
making a lot of noise about gender issues and also to
embrace them into the GL family so that they are better
informed on gender issues and are able to become drivers
of change.

This is my story. It emanates from an inspiration so deeply
rooted; which would require another few more minutes
to share. Suffice it to conclude by stating matter-of-factly
that I am a  Mosotho man who is so thrilled to be serving
Gender Links, and who is also very proud to be a member
of the GL Family, and continue to learn from the very best
at all times.

To sum it all up, I quote one woman of substance, Colleen
Lowe-Morna whom I respect and cherish; she says, “As
you start a climb, there is always that sense of the impossible.
Then, eyes to the ground, one step at a time, the impossible
becomes possible. There are thorns, stony patches, and
steep inclines: each tests your endurance. But as you look
back on where you have come, lights on the landscape
become mere dots compared to the panoramic view
unfolding”.

Doing the honours - Pholo at the first Lesotho SADC Gender Protocol@Work
summit. Photo: Colleen Lowe Morna

Hands on: Ntate Pholo planting trees at the Gender Links office in Johannesburg. Photo: Colleen Lowe Morna


