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Girls Empowerment Clubs

� These are clubs where girls join voluntarily, 
they provide a platform for girls to meet and 
share experiences. They create the much more 
needed space and time for girls to meet weekly, 
have conversations, ask powerful questions on 
issues affecting them and come up with realistic 
solutions to address  challenges faced by girls. 
The clubs facilitates confidence building among 
the girls, promotes peer to peer counseling and 
using art in the form of poetry, drama, pictures, 
stories, dances songs and speeches  which 
depicts issues affecting the girl child and 

Photograph/graphics/ 
scans/map that will 
highlight some of the 
information in the 
description

depicts issues affecting the girl child and 
present them at a public exhibition or school 
assembly.

� Why Girls?

� Studies have shown that the girl child is the 
most vulnerable in society. Research indicates 
that violence against female children is highly 
prevalent in Swaziland (VAC 2007)

� 1 in 3 females experience some form of sexual 
violence as a child, nearly I in4 females 
experience physical violence as a child 3 in 10 
experience emotional  violence as a child. 
Worse  is that only 1 in 5 cases are reported 
thus the girl child needs immediate attention.

� SWAGAA came out with these intervention so as 
to help girls in providing a safe space to discuss 
these issues in order to encourage  reporting of 
these cases.
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� We endeavour to curb the spread of SGBV 

perpetrated on the girl child. We do this by 

providing a much needed safe space for the 

girl child to meet and share experience and 

talk about life abuse, gender HIV  and their 

rights.

� Why is violence against women “gender-

based” violence? Gender is a social dynamic 

used to identify and measure differences in 

the roles of men and women, the differing the roles of men and women, the differing 

opportunities and constraints they face—

including with respect to access to power 

and control over resources—and ultimately, 

their well-being. As gender is dictated by 

social and cultural norms, gender roles can 

change over time (Moser, Tornqvist, and van 

Bronkhorst, 1998). These gender roles, 

norms, and inequities heavily influence the 

patterns, contexts, and consequences of 

violence against women:

GENDER EQUALITY BY 2015, YES WE MUST!



PROTOCOL TARGET ACTIONS

Article 14: Education and training-.
.

training girls and club coordinators 
empowering them to make informed 
decisions on issues pertaining the girl 
child
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Article 20-25 Gender based violence- in this project we talk to the issues of 
gender based violence that is why we are 
providing a safe space for girls to be 
empowered and be able to prevent 
gender based violence happening to 
them. As we live in a patriarchal society 
we empower girls with skills to do away 
with stereo type.

Article 26: Health – we have also secured collaboration 
with Family Life association to refer our 
girls for sexuality health issues. Amongst 
the 7 topic that we had SRH also forms 
part of our curriculum. 



� We are targeting  in school girls, both 

primary and high school in rural area, peri-

urban and urban areas. Most girls fell 

pregnant why at school so the safe space 

make girls focus on education which will 

bring a brighter future in the end. By 

empowering girls we want a calibre of girls 

who are determined, dedicated and 

dreamers

� How many females and males� How many females and males

� At the present moment we are working with 

girls, we are also considering working with 

boys as they have come up to say they also 

want this forums. 

� Why did you choose to work with them

� Cases that are reported in most cases have 

revealed that girls are at risk and studies 

reveals that.
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� Total empowerment of 
the Girl Child in all 
spheres of life to 
eradicate all forms of 
abuse that impede the 
growth and development 
of the Girl Child
growth and development 
of the Girl Child

� Facilitate confidence 
building

� Information on child 
sexual abuse

� Use art in the form of 
poetry, drama, picture, 
stories, songs, dance
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� Step 1: Identify schools which is 
within SWAGAAs focus communities 
and closer to SWAGAA sites for 
reporting purposes

� Step 2: Sensitize teachers on the 
project, Identify  two female 
teachers to volunteer to coordinate 
the clubs. Teachers are trained, and the clubs. Teachers are trained, and 
follow up refresher trainings quarterly 
are provided.

� Step 3: Sensitize the girls on the 
project and recruit members on 
voluntary basis to join the club

� Step 4: Forms are distributed by the 
club coordinators which include the 
registration form and membership 
form
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� Step 5: Club formation- the girls meet 

once a week coordinated by the two 

female teachers. 

� Teachers use the materials which they 

are given during their training, these 

are manuals, lesson plan, workbook, 

used by girls and the girls record 

everything in their journals. everything in their journals. 

Attendance forms are filled

� Step 6: Each club prepares weekly 

reports the reports capture what was 

discussed during the meeting, lessons 

learnt and recommendation.

� This is a 12 month project; each 

school has one hour group discussion 

per week (4 hours per month). 

� The club is then launched that is to 

say minimal supervision is expected 

from SWAGAA.
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� The Program has attracted other 
Donors like Population Council and EU 
CORSPE they have also established 
clubs in two  regions piloted in both 
high school and primary schools. The 
programme has since been expanded 
to 38 schools 

� Other stakeholders have partnered 
with SWAGAA  in all the schools to 
avoid duplication and to provide a 
comprehensive approach to the girl-
avoid duplication and to provide a 
comprehensive approach to the girl-
child

� Boys re-socialization clubs have been 
started  in three schools and we are 
hoping this will expand as the need 
have been  identified.

� There has been an increase in 
reporting of abuse cases by club 
members and club coordinators on 
abuse perpetrated on the girl child by 
parents, guardians, other relatives 
and teachers which was not 
happening before due to what is 
popularly referred to as ‘tibi tendlu’ -
‘household dirt’ in the country. 

�

� Tit a point that they report and seek advice and intervention from the office coordinators in cases.

� Girls from one high school have gone an extra mile in helping and identifying club members who needs counselling and referring cases to the SWAGAA counselling site and 
community child protectors.

� The program is extending to 12 more schools GENDER EQUALITY BY 2015, YES WE MUST!



� This has strengthened the spirit of 

sisterhood, especially, amongst each 

other. They look out for each other 

and are more empathetic toward 

each others’ suffering. They make it a 

point that they report and seek 

advice and intervention from the 

office coordinators in cases.office coordinators in cases.

� Girls from one high school have gone 

an extra mile in helping and 

identifying club members who needs 

counselling and referring cases to the 

SWAGAA 
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� The girls in (one/ many clubs) have 
shown an improvement in their 
leadership skills as a direct result of 
participating in the program.  For 
example the club members at one of 
the most recently established clubs, 
girls, have taken full ownership of 
club activities. 

� Girls from one primary school won  in 
an essay writing contest that was 
done to commemorate the day of the 
an essay writing contest that was 
done to commemorate the day of the 
girl child which was the first 
celebration ever. 

� Community outreach activities that 
they have initiated.  The girls have 
established fundraising initiatives to 
support the needy in their schools and 
communities. They also donate their 
own used clothing and other material 
resources such as sanitary wear, food, 
stationery, etc.
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� 500 Girls constitutes membership in this 

program

� 500  manuals have been distributed to 

schools.

� Pamphlets  ranging from 2000- 3500 have 

been distributed to schools.

� Girls poster has also been distributes 1500 

copiescopies

� I’ stories have been distributed to all club 

members in all 12 schools

� 400 journals has been distributed to all the 

schools
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� There has been a strengthened collaboration 

between SWAGAA, and partners 

implementing complementary programmes 

for girls in the same schools. For example, 

in the Shiselweni region the partnership has 

ensured that the community benefits from 

the different service providers such as the 

Ministry of education and training (MoET) 

the National Youth Council (SNYC) and the 

DCS Police. Communities surrounding the DCS Police. Communities surrounding the 

schools have been sensitized through this 

joint partnership on issues of GBV, SRH, 

Domestic Violence, Child protection, Sexual 

Offences and how the Ministry of Education 

and Training works together with the 

communities to promote issues of child 

protection . 

� Increased confidence
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� My life has changed that’s Celiwe Dlamini 

doing her first year at the University of 

Swaziland who joined the girls club while 

she was in form1. She has been involved in 

many activities that are aimed at 

empowering the girl-child.  

� She has been a guest speaker during the 

celebration of the day of the girl child.

� She has participated in all National and � She has participated in all National and 

SWAGAA events.

� She has also brought back by giving her time  

mentoring some girls in the near by schools. 
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� Providing refreshers for the club 
members to cater for emerging issues 
and trends.

� Provide more of exchange visits among 
club members.

� Plan around engaging school 
administration to enhance progress by 
conducting quarterly meetings with 
them.

� Engage community authorities to 
strategies around sustainability and 
smooth phasing out.

� Total engagement of the Ministry of 
Education and National Children's 
Coordination Unit.

� Embark on fundraising initiatives to 
assist girls who are destitute.

� Strengthen collaboration with other  
partners doing similar activities to share 
resources and information sharing to 
avoid duplication of efforts.
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� Involvement of other stakeholders working with schools doing similar work.

� Lobby Ministry of Education to include such activities in syllabus so that the school takes full 

ownership SWAGAA only comes in to train teachers.

� Engage community authorities for the schools that are located in rural areas for the 

involvement of girls on community events like raising awareness to their peers during 

community mass meetings.

� Expand on boys re-socialization clubs.

� Recruitment of mentors as community facilitators for the sustainability of the program.  
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