
 
INSTITUTIONAL CASE STUDY 

GROUP EXPRESS DE MADAGASCAR 

 
 
Fact box 

COUNTRY  Madagascar 

MEDIA HOUSE Group Express de Madagascar (4 Titles: L’Express 
de Madagascar, Ao Raha, L’Hebdo de Madagascar 
and the feminine magazine Essentielle) 

Baseline score  73 

Latest score 75 

Population/audience   Intellectuals for Express and l’Hebdo/ The population in 
general for “Ao Raha” 

Key characteristics  High rate of readers 

Contact person RANJALAHY Sylvain 

Designation  Editorial Director  

Contact details  +261 32 02 532 56 

 

 Brief description of the media house 

The Group Express of Madagascar is a press group publishing 4 titles: L’Express de 

Madagascar: a bilingual daily newspaper, L’Hebdo de Madagascar, a weekly francophone 

newspaper, Ao Raha, a daily Malagasy newspaper and a monthly feminine magazine. 

The group also broadcasts programs on radio since February 2013. The programs are 

broadcasted from Monday to Saturday on a local radio. 

The Group Express has 205 employees (54% men and 46% women). Some posts are 

exclusively occupied by men such as the diffusion department and some others are by 

women (designing and editing). The Group has begun to collaborate with Gender Links since 

2009. 

 What have been the main challenges? How have these been overcome?  

 

The Group does not have a discriminatory policy, positive or negative in matter of 

administration. No discriminative policy is applied in recruitment or in post designation. At 

present, posts of responsibilities are mainly occupied by men but four departments out of 

ten are led by women: advertising, human resources, direction of feminine magazine 

departments. There is no difference in salaries due to gender: same work, same 

remuneration.  

 



 How far has the media house progressed in the COE process? 
 

In 2011, the Group has already adopted an editorial policy concerning professional practices. 

Gender issue and protection of Human rights are included in this policy. In 2012, the Group 

has adopted and launched officially two engagements towards gender equality with Gender 

Links and another one on children rights. The engagement of the media house on gender do 

not include quota but it reminds to the enterprise its particular obligations towards women 

(Particular rights such as maternal leave, flexi hours for breast-feeding, and intolerance 

towards sexual harassment in the work place). This engagement demonstrates the 

willingness of the institution to mainstream gender in its administration as well as the 

content of information. The control of implementation of these engagements is supervised 

by the editorial director assisted by his assistants for each press organs. 

 How has life tangibly and demonstrably changed as a result of the 
intervention?  

 
Gender equality is important for the group. These last years, they noticed that there are 

more women than men who apply for job. It can be illustrated by the fact that there are few 

men in the newsroom. The engagements of the Group are: 

 
 Women applications were encouraged 

 Equitable treatment of each employee 

 Respect of rights especially rights related to women 

 Respect of men’s rights for paternity leave 

 Intolerance of sexual harassment 

 Efforts to voice equally women and men in media coverage 

 Efforts to raise public debates on sensible subjects such as abortion, prostitution, 

sexual education 

 Efforts to avoid publications that may humiliate women or convey gender 

stereotypes. 

The training sessions organized by Gender Links for journalists have enabled to create 

debates within the media house and sensitize the employees on the importance of gender 

issue. Gender Links has also helped the enterprise to draft and implement a gender action 

plan which helps greatly in mainstreaming gender. During the international Day for Women 

and the International day for the fight against violence, the group has dedicated a special 

edition in favor of women activist. For the 8 March, the majority of the articles published 

were written by women. 



Having two owners (in Madagascar and in Mauritius) is an advantage for the group, there is 

a balance in the administration. No decision taken without the agreement from the two first 

managers. It is one of the best ways to prevent problems.  

 How do we know this change has occurred? Please provide evidence – 
examples, quotes from beneficiaries. 

 

Like women, men are conscious that what important in work are skills, knowledge and 

competence. There are just few women in the administration because most of them need to 

trust on themselves first. There is no distinction in the articles; everyone, either man or 

woman, is free to choose the corner he or she wants, men can write articles about maternal 

health or child rights, women can write about politics, economy, sports, and so on.  

SWOT Analysis 

Challenges: no more redundancy, stability of the enterprise 

Strength: human resources (production on line), the fact of having two press owners 

Weakness: there are censored articles; the pay is not so worthwhile 

Opportunities: trainings, travels, employees’ perseverance 

Threats: managers and employees’ sensitivity 


