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Fact box 

COUNTRY  Madagascar 

COUNCIL  Anjinjaomby 

Baseline score  59 

Latest score 85 

Population/audience   7 200 inhabitants 

Key characteristics  High production of vanilla in the region that employs many women 

Contact person BEANARANA Jeanne Ursela 

Designation  Mayor  

Contact details  00 261 32 04 999 11 

 

The rural council of Anjinjaomby has become Centre of Excellence in 2010 and has 

already completed stage 1-10 of the COE process. With an activist mayor, the council 

score has run from 59 in 2010 to 85 after the last verification in 2013. These score give 

already an overview of the council’s progress in terms of gender mainstreaming. After 

the elaboration and adoption of the gender and GBV action plan in 2011, the council has 

implemented several programmes related to gender and activities for awareness-raising 

in the council. 



Composed of many active associations of women, the council is led by a woman. “In my 

opinion, gender issue is much understood by women than men, that is why we are 

performing quite well for gender mainstreaming in the council” said the mayor. 

After GL’s coming in the council in 2010, the council has done its best to implement the 

action plan drafted. The main strength of the council is the existence of many 

associations of women in the council in different fields such as the in agriculture (mainly 

vanilla), handcraft and education and training.  

Having a woman at the head of the council is already a good beginning for this council 

which is in the north of Madagascar. In rural areas such as this council, the traditional 

values are still very strong. “Having a woman in decision-making positions, in addition a 

mayor is quite new in my region because women used to be in the kitchen...” declared 

the mayor. In fact, a woman has not even the right to sit with men in a table, just to 

show how women are considered in this community. Gender Links’ coming in the council 

was more than welcomed by the mayor and the population which is mostly composed of 

women.  

In addition of ensuring the household’s life, the women’s incomes in the council are most 

of the time generated from the selling of vegetables or handcrafting. Men are doing 

vanilla business in town which is at 30 km from the council. So, women are the one who 

are living in the council. 

The council has also advanced in terms of gender because gender and fight against GBV 

activities are included in the budget. For instance, the council has special budget for the 

celebration of the International Day for Women, the 16 days, the International Day for 

the Fight against violence perpetrated to women. Many associations of women also help 

in fund-raising for the preparation of huge events.  

The most important progress of the council is in terms of women’s participation in 

meetings and in decision-making. Now that gender issue is well-known and understood 

in the council, women’s ideas are voiced in every meeting. This high participation was 

also perceived during the verification where women spoke more than men. 

The council has also developed projects on adduction of drinking water in nearly all the 

localities of the council. The council has also progressed in matter of protection of 

environment through the organization of reforestations, campaigns of sensitization on 

bush fires. 

In addition with the support of women in the economic empowerment, the council has 

developed policy for land properties especially for women. What is amazing in this 

council is the fact that men are also highly involved in the fight for gender equality. They 

are convinced that the collaboration between men and women is very important for a 

sustainable development that is why most of them also came in the verification meeting. 

The council has also proved its work through its participation in the summit that 



registered 30 participants from the council. 

The construction of road infrastructure and new secondary schools are also part of its 

innovations and climate change is among one of the priorities of the Council.  

The most challenging condition of the council is its isolation from the urban council. In 

fact, it is located at more than 30 km and transport is organized only once a week. 

Some of the major challenges are also education because schools are not yet enough.  

The rural council of Anjinjaomby has been among the first council where GL worked 

with. Through the year, the council has actualized its action plan regularly. Each year, 

the council’s score is always in progress.  

Although women in the council are already very active on gender related activities, the 

fact of being a COE made them stronger and gave women self-confidence with Gender 

Links.  

This change has occurred mainly because of the leadership of the mayor but also thanks 

to the different interventions of GL all along the COE process. Through capacity-building 

of the council’s staff and some members of local associations, gender approach was 

widespread all over the council and everyone understood its importance when women 

are doing activities. In addition, the mayor was taken as a model for the population and 

proved that women are able to perform well in council’s management. 

The council is led by a woman and women in the council are very active. The council 

have also developed many partnerships with financial donors. 

 

The performance of the council may be strengthened through trainings but also financial 

backing of the association of women in the council. 

 


