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LOCAL GOVERNMENT INSTITUTIONAL CASE STUDY 
 

 
Title: 
 

Quotable quotes 

 
 
 
Fact box 
 

 
 
 

COUNTRY  Swaziland 

COUNCIL  Siteki Town Council 

WHY SELECTED  Best case  

Score when score 
card first 
administered  

41.50% 

Agreed score at 
summit/during 
verification  

34% 

Population  20 978 

Key characteristics   

Contact person Muzi Ndzinisa 

Designation  Chief Executive Officer  

Contact details  +268 2343 4408 
muzin@stkcouncil.co.sz 

   
The situation in the council before Gender Links’ intervention was bad; we were not 
knowledgeable and aware of gender issues. We were not gender sensitive and we 
didn’t have a gender eye. After the intervention of Gender Links, our minds opened 
up, we became aware of what gender equality is and we have even started to 
address gender issues.  
 
If I may say so, Gender Links’ intervention opened many doors to help the people of 
Siteki and even internal, things changed and we became sensitive to issues  
involving gender. Moreover, through Gender Links intervention to the council we got to 
know about the SADC Gender Protocol on Gender and Development that was adopted 
and signed on the 17th of August 2008. We then as a council decided that we have to be 
part of the mainstreaming.  
 
We used to hire only males in the council; we were not gender sensitive. Now the council 
has improved so much that most departments are headed by females, and now we are 
able to balance out the number of males and females equally in the institution. 
Moreover, there was no marketplace in the town; most of the vendors were selling 
illegally. Now there is a huge market with ample space. Some people are complaining 
that there are few customers, since there are no factories around, and the place is not 
that crowded. Even so, we think the processes we are going through to integrate gender 
into our work is very important.  

http://gemcommuni
ty.genderlinks.org.z
a/gallery/main.php?
g2_itemId=38209 
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Before Gender Links’ intervention, we never had any budget that accommodated gender 
issues. Now we have a direct budget for gender issues, and we rely on Amicall for 
funding. 
 
People now have knowledge, and the leaders of the institution are also empowered. Now 
they take charge and do not go against gender issues. Yet before we connected with 
Gender Links, the money budgeted for gender issues was diverted to other programs. 
Women are now given priority within the institution and their needs and welfare is being 
taken care of. Their voices are heard. In addition, we involve everybody at different 
levels, and the gender focal person is active. She is able to interact with people and 
communicate well with people at different levels. Moreover, she is able to talk about the 
issues of gender to the town clerk and resolve problems that are arise at any time. 
 
There are now platforms of engagement that were created for the community, including 
the most excluded and marginalised people. We have an open door policy, where 
everyone’s voice is heard regardless of your sex. Moreover, we encourage people to form 
committees to take their grievances to the council. They elect these committees for 
themselves, selecting people they trust to stand on their behalf. Furthermore, the council 
has a focal person who is directly looking at the problems faced by the market stall 
owners, public toilets, and other facilities managed by the council, such as the market 
and the bus rank. 
 
There are no other towns which have a huge market place like Siteki. The entrepreneurs 
who use this facility have the chance to grow economically. They can venture into other 
businesses, because there is ample space. Siteki is a gateway to Mozambique, so it is a 
tourist attraction. Many tourists come to Siteki. Moreover, it has nature reserves, and 
hotels in beautiful locations. It also has an historic name, meaning ”A PLACE OF 
MARRIAGE”  because many people got married here. 
 
As we know, Lubombo is growing economically. We have seen how it has developed to 
alleviate poverty and create more job opportunities. We are looking forward to living with 
our Mozambican counterparts, and venture into business producing good fruits and 
vegetables. Our main challenge is that we are inequipped to respond to immigration; we 
do not have proper recreational facilities, or huge shopping centres as sometimes people 
travel to other nearby towns. However, the majority of the people selling as vendors in 
the markets are foreigners rather than Swazi nationals. Lubombo is a poor region, so we 
try to get people involved in the business sector and provide work opportunities to 
everyone. Our main challenge as Siteki town is funding. 
 
If we can have more investors coming in, we can improve infrastructure. Accessible 
roads will attract investors to the town, and boost our economic activities. I think Siteki 
council has to create more job opportunities to accommodate many people and improve 
the standard of living. Moreover, the council’s performance can be strengthened by 
participating more in activities targeting Gender Based Violence and HIV/AIDS. All I can 
say is that my main aim is to see every woman being empowered.  
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