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Zodiak Broadcasting Services Institutional profile 
 
‘Zodiak Broadcasting Services remains committed to mainstreaming gender in its operations. 
We very much welcome support from Gender Links to help us finalise our gender policy.’ Joab 
Chakhaza: Head of Special Projects and Events 
 

COUNTRY MALAWI 

MEDIA HOUSE Zodiak Broadcasting Services (ZBS) 

Baseline score N/A 

Latest score N/A 

Population/Audience 14.677 million =98.5% of the population 

Key characteristics Targets rural population.  

Contact person Joab Chakhaza 

Designation Head of Special Projects and Events 

Contact details joabchakhaza@yahoo.com 00265 888579684 

 
Background 
Zodiak Broadcasting Services is a private broadcasting initiative with three main offices in 
Malawi. There are Blantyre, Mzuzu and Lilongwe. Zodiak radio broadcasts in Chichewa which is 
one of Malawi’s official languages. Its target audience is the marginalised rural people of 
Malawi.  
 
Zodiak broadcasting specifically targets the rural population to cover the gap created by the fact 
that 75% of the 23 radio stations in Malawi target a young audience population. Zodiak, on the 
other hand covers 98.5 of Malawi’s population, thereby making it one of the most accessed 
radio stations in the country. Zodiak claims that it reaches more people than Malawi 
Broadcasting which has fewer transmitters than Zodiak’s 24. 
 
This has made Zodiak popular with the country’s audiences, winning the Electronic media house 
of the year prize since the broadcaster opened in 2002. However the radio station has not done 
a listenership survey, but bases its popularity on the fact that it reaches all provinces of Malawi 
and 98.5% of the population. 
 
Gender at Zodiak 
 
Zodiak Broadcasting’s relationship with Gender Links (GL) started when GL rolled out the Media 
Action Plan (MAP) on HIV and AIDS in the SADC region. Back then, Zodiak did not have any 
policy that spoke to gender or HIV and AIDS. Working with Pushpa Jamieson, a Malawi media 
consultant and trainer, ZBS developed and adopted its gender aware HIV and AIDS newsroom 
policy. GL and Zodiak launched this policy on 31 January 2013, the same time as the launch of 
the Malawi Gender and Media Progress Study (GMPS) report. 
 
The 2009 Glass ceilings in Southern African newsrooms study showed that women constitute 
46% of employees at Zodiak. GL is currently updating the situation analysis to get more up to 
date figures. 
 
Since then journalists from Zodiak have participated in GL training workshops and other 
activities. However, the media house has not yet developed a gender policy. GL and Zodiak will 
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be embarking on this progress soon following the signing of a Memorandum of Understanding 
between the two organisations. 

 
Although Zodiak has not developed an in-house gender policy, the media house is aware of 
national and regional instruments relating to gender equality. Zodiak has a department 
specifically dealing with gender issues. The Women and Children’s Affairs department works 
with producers to come up with programmes that specifically address the interests of women 
and children. Headed by Maria Chidzanja Nkhoma, the department is also responsible for doing 
research on a range of gender issues before coming up with the programmes. 
  
Challenges  
Whilst Zodiak has a keen interest in the COE work, they feel that there is need for more support 
from GL to help the media house mainstream gender in its operations. Since the transition 
between the old and the current GL facilitator, management highlighted that there has been a 
communication gap. 
  
Next steps 
 
As part of its commitment to gender aware programming, Zodiak will conduct self-monitoring in 
the March 2013 summit. After this, GL will conduct an in-house workshop where the findings 
from the monitoring will be discussed and a gender policy task team set up. 
 
 
 
 
 
 
 
 
 
 


