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Executive summary 
This report seeks to provide information about the SADC Protocol @ Work Summit, the first 
of its kind in Swaziland. The summit aimed at sharing and showcasing best practices by 
entrants in different categories that covered three themes, the Alliance, local government 
and the media. The theme of the summit was SADC Protocol@Work, 2015 Yes We Must.  
The summit was intended to share best practices and showcase various projects done by 
participants aligned to the SADC Gender and Development Protocol.  The summit integrated 
analysis of the institutional profiles, changing lives, Women in leadership profiles.  It also 
incorporated analysis of the best practices from the participants. 
  
Winners from the summit will represent the country in the regional summit to be held from 
22-24 April at the Indaba Hotel in Johannesburg. There were 106 participants in all and 52 
presentations from the different categories.  There were 15 winners and 10 runners up.  
From the COEs, Mbabane City Council was the overall winner; Lavumisa Town board won 
the most improved council.  In the COE leadership category, it was Councillor Makhosazana 
Shongwe from Ngwenya Town Board who took first prize. Only two male participants won, 
this was in the Constitutional and Legal Rights category and the Media; we had two male 
runners up, one from the Climate Change category, and the other one from Education and 
Economic Development.  
 
Participants also included Gender Links staff, 5 from Swaziland and 3 from Headquarters; 
we also had representation from the Ministry of Housing and Urban Development and the 
Deputy Prime Minister’s office. The summit took place over two days, followed by a half day 
COE meeting on the 20th March 2013. Participants found the training sessions very 
informative and helpful and a detailed summative evaluation is attached.  
 
The two day SADC Protocol @ Work in country summit was held at the Royal Swazi Spa 
Convention Centre, Ezulwini on the 18-19 March 2013. This was a major milestone for 
Swaziland Gender Links as it was the first of its kind.  The five main themes were Climate 
Change and Sustainable Development, Gender Based Violence and Conflict Resolution, 
Education and Economic Development, Sexual and Reproductive Health and the Constitution 
and Legal Rights categories.  This report incorporates an analysis of council and the media 
institutional profiles and projects obtained through the Centres of Excellence (COE) process. 
See a detailed list of participants in Annex A. The 2 day summit was graced by the 
presence of the Honourable Minister of Housing and Urban Development and the Principal 
Secretary, the Deputy Prime Minister’s office, Swaziland Association Local Government, the 
councils and the civil society. See summit the programme as Annex B.   
 
The summit awards presentation was honoured by the presence of Inkhosikati laMagongo’s 
representative Princess Sidvumolesihle.  The Princess took the stage with the lighting of a 
big candle in recognition of the GBV and HIV/AIDS survivors.  
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QUICK FACTS:  
 

 
 
Entries covered all the categories from the five themes. The in country summit enjoyed full 
coverage by the local media, from the preparations of the summit with two current affairs 
interviews by the Swaziland Broadcasting and Information Services (Radio) and Swazi TV 
and the entire summit through electronic and print media.  
 
During the launch of the summit, in her keynote address, the Minister of Housing and Urban 
Development Hon. Lindiwe Dlamini highlighted that the Kingdom of Swaziland has taken the 
first step, by ratifying the gender protocol in December 2012; now it is up to us to follow in 
her footsteps, by working towards full implementation of our action plans by 2015. Those 
who haven’t yet developed actions plans should do so immediately. This initiative follows the 
signing of a SADC protocol on gender and development in August 2008, elevating the SADC 
declaration to a more binding regional instrument. 
 
The protocol has 28 targets for attainment, and within them are specific targets for media 
and local government, which include the equal representation of women and men in all 
areas and at all levels of decision-making. 
  
Some reflections on the summit:  
Most of us are parents here. What are you saying about your girl child? Are you saying your 
boy child is superior to the girl? All of us have mothers and fathers here, we love them. Look 
at the family structure; what or who has kept the family unit together? If there was violence 
in your home, is that what you perpetrate? Unfaithfulness in marriage is violence to your 
spouse and should not be condoned. 
 
This summit will help assess progress and affirm good institutional and leadership practice in 
the local government and media Centres of Excellence for gender in 12 SADC countries. In 
Swaziland, this protocol is linked to the Millennium Development Goals, with specific 
reference to gender equality. To this end, may I congratulate all award entrants who 
worked tirelessly to put together projects for nomination. 
 

 
• There were 59 females and 47 males participating in the summit.  
• There were 66 entries from Alliance, Local Government and Media categories. Women’s 

participation outnumbered men’s participation in all the categories except for the 
Constitutional and Legal Rights where there was only one participant, a male. 

• There were 2 men runner ups in Local Government under the Education and Economics 
Development and Climate Change and Sustainable Development categories. 

• There were two men and ten women winners during the summit. 
• There were 26 organisations represented under the Alliance category. 
• There were 10 representatives from urban councils. 
• Two media houses were represented from both print and electronic media. SBIS 

represented the Electronic and Swazi Observer represented the print media. 
• Number of government entities represented was six, the Ministry of Agriculture, Ministry 

of Health, Ministry of Education, Royal Swaziland Police, Deputy Prime Minister’s Office 
and the Ministry of Housing and Urban Development. 
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We are all gathered here today to celebrate the achievements of our communities and peers 
in issues of women’s empowerment. Over and above that, we are all gathered here to do 
the following:  

§ To take stock and turn up the pressure for implementation and accountability in 
the last two years, building up to 2015; 

§ To bring together all key stakeholders to share strategies and good practices for 
achieving the 28 targets of the SADC Gender Protocol in the count down to 2015; 

§ To build linkages between the media and local government work on the ground as 
part of the broader objective of gender responsive governance and accountability, 
and developing a critical citizenry around the SADC Gender Protocol and the 
MDGs; 

§ To develop strategic partnerships and networking opportunities; 
§ To strengthen the gender movement from local to national; to regional; to 

international level. 
 

From the presentation by Zakhe Hlanze on where we are as a country, it is obvious we still 
have work to do before what she called the Red Light. His Majesty has made great strides 
amidst difficult financial conditions.e.g Free Primary Education. I have taken note on the 
areas that lag behind. 
 
In all five thematic areas, issues of gender inequality still remain a challenge. However, I 
hope that by the end of the summit, all gender challenges will have been deliberated upon 
and proposals for a lasting solution found.	  
 
Both print and electronic media houses in Swaziland covered the summit.  Stories were aired 
and published. Both Medias interviewed the Honourable Minister of Housing and Urban 
Development Lindiwe Dlamini. (See media logs and clippings in Annex D.) 
 
Participants  
Analysis of participants 
 Male Female Total % Male  % Female  
Entrants 14 38 52 27 73 
Official 3 2 5 70 30 
Judge 8 8 16 50 50 
Partner 2 1 3 80 20 
Donor 2 1 1 50 50 
Staff  2 5 7 29 71 
Total 29 55 84 35 65 
 
The analysis of the participants list shows that there are more women than male 
participants from the above table. The overall percentage of females is 65% and males are 
35%, except for the judges and donors with equal representation.  
 
Background  
The Swaziland Gender Links office is working with the Swaziland Local Government 
Association (SWALGA). The summit was a combination of local government, media and 
alliance networks.  A total of 12 were awarded certificates for excelling for best practices on 
GBV and conflict resolution, Climate Change and Sustainable Development, Education and 
Economic Development, Constitutional and Legal Rights and Sexual Reproductive Health 
categories.  The winners included institutions from the media and local government. 
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Prior to the summit, Swaziland Gender Links undertook an on-the ground verification 
exercise of the COEs, where evidence of progress was gathered and an update scoring 
exercise done through the local government and media scorecards, gathering of institutional 
profiles, changing lives and Women in Politics case studies. The verification exercise was 
conducted in 8 urban councils with action plans, which included the gender based violence 
plans, all based on the SADC protocol on gender and development. Swaziland Gender Links 
also conducted planning and alliance meetings for the summit with partners. 
   
Summit theme, the run-to the 2015 deadline 
The Summit emerged as the best forum for collaborative sharing of experiences; it was an 
eye opener to many participants. Through presentations and comments from the judges, it 
highlighted some gaps with regard to documentation from the presenters who are doing 
wonderful work which is in line with the targets of the protocol. 
 
The merging of Local Government and Alliance constituencies proved to be a noble 
endeavour; it helped people understand the role of Local Government. This was even more 
relevant because of the Tinkhundla system of governance, where it is recognised from the 
Chiefdom to Inkhundla, Region and National levels. Thus the merging brought the local 
government into the lime light; this will motivate people to take seriously not just the work 
of local government, but also the elections processes. In the past, elections were seen as 
isolated from the ongoing work of local government.   
 
The theme of the summit was appealing, and challenged participants to change their minds 
and attitudes towards gender and development issues. The most interesting part is that it 
rings and rhymes nicely in the minds and lips of the people as it became the chorus of 
people. Even when they met in the corridors, they would greet each other with “yes we 
must!” As we approach our national elections in Swaziland, we need to keep the 
momentum; if the gender agenda can be pushed through the print and electronic media in 
form of jingles, talk shows and press statements, it can make a difference in seeing the 
country meet its targets through the upcoming elections. Interestingly, even traditional 
leaders are calling for the consideration of women in decision making positions. They have 
echoed these sentiments through national events in front of thousands participants, which 
include the Buganu National ceremony and the Easter Services where throngs of Christians 
fellowship with their Majesties. With this backing, as Swaziland, we say “Yes We Must!”   
 
 
Summit Outputs 
Analysis of awards winners 
CATEGORY Winner Runner up TOTAL 
  M F M F M F 
Alliance        
GBV and conflict resolution  1  1  2 
Constitutional, legal rights and 
governance 

      

Education and economic development  1  1  2 
Climate change and sustainable 
development 

 1  1  2 

Sexual and reproductive rights; 
health and HIV and AIDS 

 1  1  2 

Local government        
GBV and conflict resolution  1  1  2 
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CATEGORY Winner Runner up TOTAL 
Constitutional, legal rights and 
governance 

1    1  

Education and economic development  1 1  1 1 
Climate change and sustainable 
development 

 1 1  1 1 

Sexual and reproductive rights; 
health and HIV and AIDS 

 1  1  2 

Media        
Radio    1    1 
TV       
Print  1    1  
Institutional        
Local Government COE      1 
Urban – best performer       1 
Rural – best performer        
Best improved performance       1 
Media COE      1 
Leadership      1 
TOTAL 2 8 2 4 4 18 
 
 
 
CATEGORIES AND AWARDS  
 
There were five categories covered by both females and males entrants. Females took the 
lead in almost all the categories. The Constitutional and Legal Rights is the only category 
with two male winners from local government and the media. 
 
FEMALE WINNERS 
Climate Change and Sustainable Development – In this category GL saw the 
important use of waste papers through recycling.  Though the weather is sometimes not 
good for farming, entrants are practicing organic gardening to keep their produce in good 
condition.  Winners from this category were Lynn Kota from Alliance and Ellen Matsenjwa 
from local government.  

Climate smart agriculture refers to 
the implementation of agricultural 
practices that emphasise the 
mitigation of climate change 
impacts while at the same time 
encouraging farmers to adapt to 
these impacts for increased 
resilience, improved productivity 
and improved livelihoods.  
 
The need for climate smart 
agriculture for Swaziland’s 
smallholder farmer cannot be 
overemphasized. Smallholder Females and males constructing a water tank in one of the homesteads in the 

communities  
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farmers provide a large percentage of food in the country and manage vast areas of land. 
They also make up the larger share of the countries undernourished. As the most vulnerable 
and marginalized people in the country, many of the smallholder farmers are women heads 
of households, and are especially exposed to climate change. Continued cultivation of 
marginal areas without adequate management is a major driver of widespread land 
degradation. Climate change is adding pressure to already stressed ecosystems in which 
smallholder farming takes place  
With the practice of climate smart agriculture, yield losses associated with climate impacts 
will be reduced through improved land management and climate resilient agricultural 
practices. There will also be efficiency of water use for smallholder agricultural production 
and processing.  
 
Education and Economic Development – In this category, Mrs Nikiwe Dlamini is the 
winner from local government; her good practice is based on issues of improving the well-
being of Swazi families through practicing back yard gardens and food preparation 
demonstration. This project motivates families from a state of poverty to wealth, and food 
insecurity to food security through the participation of both women and men in building 
their families. It is carried out through the establishment of backyard gardens, food 
preparations, nutrition education, home management, consumer education skills training, 
income generation and child care and development.   
 
Another winner from this category was Ms Nokukhanya Gamedze, winner from the Alliance 
category. Junior Achievement Swaziland is a non-governmental organization working with 
youth at the high school level, equipping them with work readiness financial literacy and 
entrepreneurship skills. There are 3 programs currently running in schools: JA Economics for 
Success, a program that exposed students help student identify careers based on their 
interests, skills and values, the JA Company program, one that teaches youth how to form, 
run and liquidate an enterprise and the JA Job Shadow, that helps students explore the 
world of work.  JA team has taken the responsibility to encourage girls to participate in the 
program. As a result, 60% of program beneficiaries are girls, and most JA Company mini 
clubs in schools are headed by girls. 
 
GBV and conflict resolution  
There were 9 presentations in all; there were 2 male presenters and 7 women from Alliance, 

FBOs and Local Government.  
Doreen Ngwenya from SWAAGA’s Girls 
Empowerment Programme Manager won from the 
Alliance side, while Local government was led by 
Thobile Dlamini Social Centre Supervisor.   
 
Ngwenya’s project touches on girl’s empowerment 
clubs programme in schools.   Girls clubs are 
empowerment clubs that girls join voluntarily. They 
provide a platform for girls to share experiences 
and talk about life, abuse, gender, HIV/AIDS and 
children rights. They create the much needed 
space and time for girls to meet weekly, have 
conversations, ask powerful questions on issues 
affecting them and come up with realistic solutions 
regarding challenges in the home, school and 
community.  
for su 

GBV and conflict resolution winner, Doreen Ngwenya 
admiring her certificate while US embassador Macquila 
James and Board Member for Gender Links  look on. 
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Thobile Dlamini’s work is designed to fight against women and girls abuse through the 
dissemination of information and other interventions including providing services for 
women and girls who have been abused, providing counselling or bringing abusers to 
face the wrath of law enforcers, and also working with police. She is also working with 
police on how to handle such criminal cases and improve human resource skills on 
eradicating violence against women and girls. 
 
Sexual Reproductive and Health – Alliance Tengetile Kubheka from PSI won from this 
category; her project is mainstreaming gender into HIV programs.    
 
The programme ensures equal access to HIV programmes by men, women, boys and 
girls. It also guarantees sustainability of programs, and minimises and or eliminates 
harmful practises that may hinder women or men from accessing HIV interventions. It 
also ensures women and men’s concerns are taken into consideration in the planning, 
implementation, monitoring and evaluation of HIV interventions. 
 
Local government – Cindy Nkambule won in this category; her project is based on 
empowering women, men and children ensuring that their rights are observed and 
respected.  
 
It encourages women’s independence, and motivates them to start their small businesses 
so that they can take care of themselves and their children. 
 
Leadership LG 
Councillor Makhosazana Shongwe is the only female participant who won under the 
leadership category. 
 
MALE WINNERS 
Constitutional and Legal Rights – In this category, the winners were two men.  Sabelo 
Phiri from Mbabane West Inkhundla and Joseph Zulu from the Media categories were the 
winners. 
 
Sabelo Phiri’s good practice is advocating and lobbying for youth participation on social and 
economic development of human rights at a community level through conducting 
community dialogues and building capacity on the constitution of Swaziland and in support 
of Tinkhundla system of government. This is done through participation of civil society 
organisations educational programs. 
 
Joseph Zulu is a journalist from one of media COEs The Swazi Observer newspaper 
company his project is centred on a story of a teenager who was expelled from school due 
to pregnancy and yet the constitution gives girls equal opportunities without discriminating 
against them. It is a good example of gender in media as it resulted in many people talking. 
It was a test case of the country’s constitution and whether the authorities and society are 
able to respect it. 
 
 
 
 
Judges Citations 
Judges wanted to know from presenters the outcomes of their projects. They explained that 
in preparing presentations, one had to bring all available evidence to add weight to what the 
presenter was saying; evidence is what makes a good presentation. Judges were tough 
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when it came to the sustainability of a project, advising that a sustainable project is one that 
always has a plan B in case the current status changes. 
 
In reporting GBV cases, judges wanted to know the extent of threats received from 
perpetrators.  For instance, such cases are usually taken as tibi tendlu (internal cases).  
 
Judges observed that pictures and documents were not captioned thus now and again they 
advised on the importance of captioning, as the picture or document should speak for itself.  
 
Judges observed that during some presentations, presenters seemed uncomfortable and at 
times some presenters were visibly shaking. Confidence building was one of the objectives 
of the presentations.  
 
Gender Links documented the presentations, as most were very good and they build up an 
important body of information for the organsisation.  
 
Summit Outreach 
 
From the way the summit was publicised in the media, people from all over the country 
were calling to hear about the summit. Many people from different organisations 
participated in the summit, thus they will be ambassadors of the summit and Gender Links 
at their different organisations. 
 
The presence of the Honourable Minister of Housing Urban and Development Lindiwe 
Dlamini added value to the outreach of different stakeholders and individuals as the 
magnitude of Ministers presence attracts much needed attention. 
 
The presence of the US ambassador, UNFPA and UNDP also helped with regard to future 
plans for Gender Links as far as sponsorships are concerned. 
 
The summit outreached greatly with no restrictions to education, background or financial 
stance in society. Everyone was allowed, and the application process allowed everyone who 
is contributing to their society. It was truly a non-discriminatory, sharing of good practice 
summit at its best. It was a non-discriminatory summit. Through the barometer 
presentation, many eyes were opened in as far as the current status of gender sensitiveness 
in the country.  
 
The Summit brought much needed outreach in as far as sharing practices was concerned. 
The much applauded judges’ comments and questions will really help in strengthening and 
improving the work done by the participants.  
 
 
Summit Outcomes 
 

1. One major outcome was selection of the winners from different categories different 
good practices. Winners were awarded with certificates and the will proceed to the 
regional summit to showcase and share their best practices. The attendance of 
donors from UNDP, UNFPA, and the US Ambassador. The ceremony was also graced 
by the presence of the Minister of Housing Urban and Development and the 
representative from the DPM’s office (Acting Director Gender and Family Affairs Unit 
Ms Jane Mkhonta). The protocol was an eye opener to most participants; the 
barometer presentation also played a big role, because one would hear participants 
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talking about the green light and red light and 2015 Yes We Must! slogan. It gave 
participants time to read and understand the protocol. Reaching communities and the 
involvement of the police force was a good trend for popularising the protocol.   

 
2. New partnerships  

Swaziland will be having the national elections in September 2013. The Women’s 
Parliamentarians Caucus group approached Swaziland Gender Links to partner with 
them during the national elections campaign. The two organisations developed a 
proposal of E200 000 to the US Embassy. The organisation has also drafted an MOU 
with the Deputy Prime Minister’s office and still waiting for a feedback from the 
Ministry.  

 
3. GL publications distributed/sold 

The Barometer, GL training manuals, SADC protocol on gender and development 
pamphlets and other GL pamphlets were distributed. 

 
4. COE cascading models – from COE bilateral meetings 

The Country Manager and Board Member had a meeting with the Principal Secretary 
from The Ministry of Tinkhundla Takangwane Centres in cascading for the new COEs. 
The PS welcomed the GL team and she said to get buy in from Tinkhundla level it is 
imperative to go through the Tinkhundla Ministry. The meeting was successful in that 
the PS advised the GL team to write a letter of proposal so that she can take it to the 
Minister for discussion. Otherwise, she assured the team that GL would get the buy in 
from the Ministry.  

 
5. Knowledge sharing amongst participants resulting in sustainability 

Knowledge sharing among participants was extra ordinary. They helped each other 
from the day before the summit. Most of them were not only concerned about their 
own presentations but also of that of others. The exchange of information was 
enormous and very much commendable to sustainability as the networking part was 
of utmost concern.  Evaluations done thereafter concur; most participants were 
partaking for the very first time in such forums and eagerly waited to come back 
shaper and more knowledgeable. One student attendee exclaimed about the 
powerfulness of the presentations in as far as impacting knowledge is concerned. 
                                                                                                                                                                         

6. Political will by councils, media houses and alliance partners to be part of 
the next summit or to share best practices. 
In the councils, the minister has promised to support the next summit; she was even 
interested in participating in the Regional Summit to be held in Johannesburg and 
advised GL that her doors are open if there is something GL would like her to share, 
especially on the Barometer presentation on the Green Light and Red Light.  The 
alliance also promised to support with participation and help in the organising of the 
next summit. 
 

7. Media coverage and partnerships 
The Minister of Housing and Urban Development played a very big role in organising 
the media for the summit; it was covered by both print and electronic media houses.  
There were interviews made with the minister, GL governance manager and the 
Board Member.  The SBIS had a live broadcast for the summit from the first day and 
during the awards ceremony.  The SBIS supported the summit fully before by giving 
Gender Links a slot in the current affairs broadcast of which it saved the advertising 
costs; it reaches almost all the nation.   
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8. Recognition by donors, government and other NGOs 

Recognition by UNDP was demonstrated through their funding of partner’s gifts, while 
government support was manifest through the presence of the honourable minister of 
housing Pastor Lindiwe Dlamini who was the guest of honour. Other NGO’s showed 
recognition of the summit by their much anticipated attendance, some as participants 
and others as representatives of their organisations. 

 
9. Peer learning amongst participants 

Most participants were seen making presentations to their peers in preparation for 
the presentations they were to make during the summit; it was amazing as some of 
them were even pretending to be judges, and some the audience. Another factor that 
may have led to such interaction was the hotel set up and having all the participants 
under one roof. This really increased the chances of interaction thus the opportunity 
for learning amongst the participants.  

 
10. Capacity building from judges citations 

Capacity building from the judges citations was enormous, though some were feeling 
it was at times harsh. Judges were lauded for their stance and advice on the 
presentations. Their criticism was in good faith and meant to build the presenters for 
future presentations.    
 

11.  Increased knowledge on the SADC protocol and the run up to 2015 agenda 
The increased in number of participants in the national country summit has built the 
knowledge of many people on the SADC protocol.  The barometer presentation 
played a big role towards the participants there was more knowledge gained from 
this presentation.    
 

12.  Signed MOUs with key partners to pave way for new ways of working  
So far, Swaziland Gender Links has signed and MOU with the Swaziland Local 
Government Association (SWALGA) the organisation has drafted an MOU with the 
Deputy Prime Minister’s Office, the draft was presented to the DPM’s office and it is 
still with the ministry. 

 
LESSONS LEARNED  
 
Learning experience 
Preparations for the summit were a good learning experience; the importance of a strong 
partnership with the Alliance partners and government was evident. The summit was 
marketed through Alliance meetings, and also during the International Women’s Day 
celebration by the DPM’s office. It was evident that Gender Links must begin preparing a 
year before to ease the work load faced at the summit.  In the coming year there should be 
more participants, as people approached the office even after the extended deadline.  
Mistakes were made, but that was a learning experience, and something to grow from in 
future summits. 
  
Merging the alliance, local government and the media 
Merging the alliance, local government and the media was quite good, especially for 
Swaziland because it was the first Summit of its kind to take place. There were strong 
judges in all the themes. The only issue was on the media side; there was weak 
participation, so next time there is a need to strengthen outreach to the media, especially 
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from the COEs that Gender Links is working with. It would be great if it could continue this 
way.  
 
Plenary sessions 
The first day, the plenary session was informative and educative.  There were quite a 
number of presentations from the Alliance, 2012 barometer, M&E. This session was also 
spiced by the GBV “I” story by one of the participants. The Police gender network 
chairperson approached the country manager and told her that they were not aware of the 
Protocol; she invited GL to come and capacitate them and also requested to be involved in 
GL events.  
 
Next Steps 
The next steps to be taken are a meeting with councillors and a cascading of newly 
identified COEs. Swaziland Gender Links will have a meeting with the PS from Tinkhundla 
ministry to drum up buy-in of the 10 stage COE Local government project.  The buy in is 
ideal for GL because without the Tinkhundla Ministry it would be difficult to work with the 
new COEs. Another step is to finalise the outstanding old COEs, and also to make a follow 
up on the MOU with the DPM’s office. Conduct a Training of Trainers workshop for GFPs and 
FPs from the new and old COEs.   
 
There will be a follow up with the Deputy Speaker Honourable MP Esther Dlamini on the 
WPC proposal on women in politics campaign for the national elections. To do the 
Entrepreneurship FLOW project for GBV survivors from the 5 councils that Gender Links 
worked with during the 2012, 16 Days of Activism.  
 
To continue and maintain the smooth working relationship with the Alliance partners, and 
continue organising and coordinating the barometer meetings together at national level. 
 
Preparations for the regional summit:  

- Send list of winners and runners up. 
- Send improved case studies by winner category project to Lucia and Stuart. 
- Get 3 transport quotations (participants summit trip). 
- Send all national participants presentations to Governance Manager in PowerPoint 

format. 
- Send video footage and summit photos to Visual Officer. 
- Sent list of officials and participants to Procurement Officer for accommodation and 

transport preparations. 
- All country winners leave for the regional summit on the 21st April by bus. 
- To fundraise for the 2014 country summit and also to start preparations early to 

avoid late deliverables. 


