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• The SGDI score for Zimbabwe
is 51% and places the country
at number 13 in the region.
This illustrates slow progress
towards gender equality in
and through the media.

• Zimbabwean citizens (68%) have a more progressive perception of the media.
• Zimbabwe media houses are among the 108 gender and media Centres of Excellence (COEs)

in 12 SADC countries.
• The self-monitoring exercise conducted in 76 media COEs in 2013 shows that the proportion

of women sources in Zimbabwe media has gone up by five percentage points from 17% in
the 2010 Gender and Media Progress Study (GMPS) to 22% in 2013.

• Media exposure remains low, with only eight percent of the female respondents and 17
percent of the male respondents in the 2010-2011 Zimbabwe Demographic and Health Survey,
having exposure to newspapers, television and radio at least once a week.

• Gender equality and women's empowerment are slowly becoming issues on the media's news
agenda.

• The Gender and Media Diversity Centre at Gender Links has undertaken research on gender
in journalism or media curriculum at three institutions in Zimbabwe: Midlands State University
(MSU); National University of Science and Technology (NUST); and Harare Polytechnic.

• Gender and media activism in Zimbabwe is weak.

CHAPTER 9

Articles 29-31

Media, information
and communication

Women continue to break the glass ceiling in the media sector. Young female
journalist behind the camera at the Zimbabwe SADC Protocol@Work Summit
in March 2013 - Pandhari Lodge. Photo: Loverage Nhamoyebonde

KEY POINTS
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Zimbabwe's score of 51% for the SGDI remains the same
as 2012, and the country is still ranked number 13 in
the region on the media sector. Zimbabwe continues
to remain among the countries with low SGDI scores
and is therefore not likely to meet the SADC targets on
media. The SGDI score incorporates the proportion of
women within the media as employees, on boards of
directors and in management. It also includes the
proportion of women lecturers and students in media
training institutions and the proportion of women news
sources in media content.

Citizens were more generous and gave a high score of
68%, a ten percentage point increase from the 2012
score of 58%. Men (69%) in Zimbabwe have a more
progressive perception of gender in and through the
media than women (67%) due to their understanding
of “gender” as being synonymous with women. The
CSC captures other qualitative nuances such as the
sensationalism of news and gender stereotypes
perpetuated in various media. Citizens’ perceptions also
include other forms of media, including advertising,
tabloids and Information Communication Technologies
ICTs, which are not necessarily captured in the SGDI.

Background

Citizens' access to accurate information on a diversity
of political, economic and social issues is essential for
the development of an informed population within a
democracy. The mainstream media with their wide reach
are a major resource in societies for the dissemination
of information, knowledge and ideas and messages, as
well as spaces for the public to engage in discourses on
current affairs.

The media too is one of the most powerful tools for
shaping attitudes and perceptions, and through which
gender relations in society are reflected. The media can
either be a catalyst for change or the medium through
which gender stereotypes, inequalities, sexism and
discrimination are reinforced. While there has been a
spattering of gender and media activism in Zimbabwe
over the years, this activism is now almost silent,
especially since media and communications issues have
not been part of the Zimbabwean women's agenda.
During women's advocacy and lobbying for strong
gender equality and women's rights issues during the
2009-2013 constitution-making process, media and
communications was not among women's demands or
discussions.

While there has been considerable focus on the
development of a free and independent media in
Zimbabwe, the findings of the 2010-2011 Zimbabwe
Demographic and Health Survey reveal that a large

CSC
51%
13

Table 9.1: SGDI and CSC scores for media,
information and communication

Scores
Ranks

SGDI
68%

5

Various newspapers in Zimbabwe. Photo: Google Images

1  Zimbabwe Demographic and Health Survey, 2010-2011.
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% men
16
36
33
8

Table 9.2: Media exposure by sex (at least once a week)

Read a newspaper at least once a week
Watch television at least once a week
Listen to radio at least once a week
Exposed to all three media at least once a week

Media
31
42
49
17

% women

Source: Zimbabwe Demographic and Health Survey, 2010-2011.

percentage of the country's rural population still do
not have exposure to any form of mass media. Sixty-
seven percent of the rural women and 45% of the male
rural respondents reported having no exposure to any
form of mass media at least once a week, compared
with 21% of urban women and 13% of urban men.1

And, people living in the two main cities, Harare and
Bulawayo are more likely to be exposed to all three
media - newspaper, television and radio - than those
living in other provinces.

Although the population's media exposure is relatively
low, the media remain one of the most public spaces
for shaping the nation's views and perspectives on a
wide variety of issues. There has been a growth in the
print media section in the past three years, but a larger
number of print media has not translated into a diversity
of voices, views and perspectives on national issues. The
broadcast media remains dominated by the national
broadcaster.

Without specific policies and guidelines to guide the
newsgathering process, and the staffing and leadership
composition of media houses, gender biases and
prejudices inherent in society also manifest in the media.

The SGP is one of the few gender equality and women's
rights instruments that contains specific, but non-
prescriptive provisions on the media.
The articles cover gender in media
content and in the institutional make-
up of the media; policy and training;
women's access to freedom of
expression in and through the media;
and the perpetuation of sexism,
discrimination and gender stereotypes
in the way the media report on women
and issues of gender equality and
women's empowerment.

Gender and media research has been
extensive in Zimbabwe, providing a
wealth of quantitative and quality
evidence on gender inequalities and
the sexism that exists in and through
both the public and private-owned
media.

Figure 9.1 demonstrates the different entry points for
gender and the media. This begins with gender aware
policies and laws, implemented by regulatory authorities.
Audiences through taking up complaints make these
policies and laws a reality. Media education and media
development NGOs have the capacity to influence
attitudes, skills and knowledge of media practitioners,
particularly at the entry level, but also through on going
courses. Activists and decision-makers, especially women
decision-makers, help to set the gender and media
agenda through well co-ordinated campaigns, and a
proactive approach to the media. Ultimately the ball is
in the court of the media to change. This change needs
to be within the media: that is in its institutional make
up, as well as in media content.

There is only one time bound media target in the
Protocol: the achievement of gender parity in media
decision-making by 2015. The wording of the provisions
is careful not to be prescriptive or make assumptions
about the extent to which government can regulate or
influence the media (especially the private media).
However, the provisions are significant in that:
• They cover both media content and the institutional

make up of the media.
• They touch on both policy and training.
• They touch on both the sins of omission (the absence

of women's voices and need to give women equal
voice) as well as the sins of commission (the perpet-
uation of gender stereotypes in the way in which
women are covered; especially the coverage of gender
violence).

• The provisions are consistent with freedom of
expression. Indeed, they underscore the argument
that gender and media activists have been making:
that the subliminal silencing of women in the media
is - the world over- one of the worst violations of
freedom of expression.

ENABLING ENVIRONMENT:
Regulatory authorities, policies, laws

ATTITUDES,
KNOWLEDGE, SKILLS

Media education,
media

development NGOs

MEDIA
PRACTICE

Media houses

AUDIENCE
RESPONSIVENESS
Media consumers

SHAPING THE
AGENDA

Activists, decision-
makers

Figure 9.1: Entry points for gender in the media
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The Protocol calls on Member States to ensure that gender is mainstreamed in all
information, communication and media policies, programmes, laws and training in
accordance with the Protocol on Culture, Information and Sport.

Mainstreaming gender in policies, laws and training

Zimbabwe's Constitution guarantees freedom of
expression and free speech to all citizens. The country's
media law and policy framework, which is gender-blind,
defines the space for communication and determines
who will have access to and control of the mediums for
communications.

Gender, Media and ICTs is one of the eight (8) priority
areas in the country's revised National Gender Policy
(2013-2017). The policy objective for this priority area

is: to promote equal access to, control and ownership
of, media and ICTs by men and women to enhance
development across all sectors.3 The following are some
of the policy strategies outlined in the National Gender
Policy for achieving this objective:

• Promote equal representation and participation in
decision-making structures of media houses;

• Integrate gender perspectives into the implementation
of ICT policies, legal provisions and programmes;

The 2015 review of the Beijing Platform for Action
(BPFA) provides gender equality and women's rights
activists in Zimbabwe with a golden opportunity to see
which issues have been left off their agenda. One critical
spot that is missing in women's activism to sweep away
sexism and gender inequalities in order to transform
gender relations in the country is that of media and
communications. One hears little, if any noise, on the
linkages between media and communications and
women's fundamental human rights.

But gender activists in Zimbabwe are not alone. Gender
and media researcher and writer, Margaret Gallagher,
has noted that gender activists throughout the globe
have a limited, instrumental view of the role of media
in the context of a women's rights agenda, viewing the
media as a channel or vehicle that must be used for
women's equality.2 Gallagher challenges gender activists
to begin to construct media and communications as an
issue, rather than just viewing the media as a vehicle:

It is as if the media exist 'out there' - in a space separate
from unequal gender relations, rather than 'inside' the
space in which gender inequality is actually created.
The result is a failure to consider media and commu-
nication as an issue, and a sometimes naive vision of
the media as instruments for women's empowerment.

Media and communication, as a women's rights issue,
Gallagher says, puts emphasis on women's entitlement
to speak and to be heard, to have equal access to the
means of communication and to the production of
media content.

In the next wave of activism by Zimbabwean gender
equality activists to secure the gender equality and
women's rights gains in the new Constitution, some
reflection must be given to how to revive a gender and
media activism that articulates and pushes for media
and communication as a women's rights issue.

While more research is needed, especially in the areas
of ICTs, media and information policy making, among
others, the wealth of gender and media research on
the media in Zimbabwe provides the frameworks for
developing the discourse that can inform this activism.
The SADC Gender Protocol, which Zimbabwe has signed
and ratified, and the BPFA, provide the normative
frameworks and the activism legs upon which media
and communications can be squarely situated with the
country's agenda for achieving gender equality and
women's rights.

Source: Margaret Gallagher, Beijing's legacy for gender and media,
World Association for Christian Communications (WACC) at

www.waccglobal.org/en/20053-women-reclaim-media/535-Beijing-
legacy-for-gender-and-media.html
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Is media and communications on the women's agenda?

2 Margaret Gallagher, Beijing's legacy for gender and media, World Association for Christian Communications (WACC), www.waccglobal.org/en/20053-
women-reclaim-media/535-Beijing-legacy-for-gender-and-media.html

3 Zimbabwe National Gender Policy (2013-2017), Ministry of Women Affairs, Gender and Community Development.
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• Develop programmes aimed at education and training
on a variety of ICTs with special emphasis on enhancing
access to, and effective application of, ICTs by women
entrepreneurs in marginalised areas;

• Strengthen the role of media in responsible reporting
that is consistent with protecting the human dignity
of women and girls, promoting balanced portrayals
of women and men in media, upholding gender
equity principles and protecting the right to
information.

Gender equality in the media begins with the policy
framework. Statutory bodies that allocate and regulate
the airwaves govern broadcasting in the region and
elsewhere. The print media in most countries is governed
through self-regulation. Some countries have media
councils that set the policy framework for all the media.

As the lead agency for the Media Cluster in the SADC
Gender Protocol Alliance (SGPA), GL has worked with
several regulators in the SADC region. GL also manages
the Gender and Media Diversity Centre (GMDC) that
brings together media development organisations and
training institutions that “connect, collect and
collaborate” on gender in media training. The GMDC
has closely worked with the Harare Polytechnic, Midlands
State University and National University of Science and
Technology in gender and media literacy training and
mainstreaming gender in journalism and media curri-
culum.

Media regulators

The independent Voluntary Media Council of Zimbabwe
(VMCZ), a self-regulatory body covering all types of
media that is supported by a majority of print outlets,
continued to develop its scope of activities, hearing
several dozen formal complaints throughout the year
and adjudicating a number of other disputes regarding

media content.
The council has put together a team of commissioners
to review its code of ethics as well as to engender the
code. This is the first time a regulator is seeking to
mainstream gender in its code of ethics.

Gender policies in media houses

GL's research on gender in and through the media led
to the conclusion that the only way to effect change in
the long term is to work directly with media houses in
developing gender policies and action plans; support
journalists through on-the-job training and monitor
progress through self-administered monitoring tools.
GL began this journey by working with the Southern
African Editor's Forum (SAEF) on the Media Action Plan
on HIV and AIDS and Gender (known simply as MAP).
GL managed the policy unit of MAP that succeeded in
rolling out gender aware HIV and AIDS policies to 280
newsrooms or 80% of media houses in Southern Africa
between 2006 and 2010. This close up engagement with
media institutions paved the way for the globally
unprecedented COE process.

In Zimbabwe, GL has worked closely with Zimpapers in
the last year, GL verified 54 of the 108 media houses
that it is working with, administering a follow up Gender
Scored Card (GSC) and compiling institutional as well
as individual stories of impact. This exercise culminated
in the inaugural SADC Protocol @Work Summit,
conducted in 12 countries, with the regional showcase
held in Johannesburg in April 2013. For the media,
which serves as a cross cutting sector, this served to
show how much the media is giving visibility and
profiling the SGP. The SADC Protocol Summit provided
an opportunity to the media to engage with players
from different sectors such as local government and
civil society. In addition, the Summit became a platform
to establish and strengthen relations between the media

and other stakeholders.

By August 2013, 47 media houses,
representing 90 newsrooms had
developed and adopted gender
policies. This is an improvement from
the Glass Ceiling study where only
16 of the surveyed media houses said
they had gender policies. Gender
policies for media houses should
include, among others, gender
sensitive clauses on recruitment,
promotion and allocation of tasks in
media houses. This initiative also
moves beyond the emphasis on
numbers of women employees in
media houses to gender main-
streaming as the strategy to
transform the overal l  work
environment to be responsive to
gender concerns.

Journalism students from Harare Polytechnic. Photo: Loverage Nhamoyebonde
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Media house scores against key gender indicators
GL introduced the Gender Score Card (GSC) to measure
gender mainstreaming in the media houses that it is
working with. The GSC is a useful tool in measuring
qualitative changes within the media. This tool focuses
on institutional as well as content indicators. The broad
areas covered include policy framework, workplace,
editorial practice, marketing, advertising, monitoring
and evaluation.

The strength of the GSC lies in that it enables partici-
pation from the media house and the evaluator. It is
also one of the most accurate measures of the work
happening on the ground. During the COE verification
that took place in GL media houses ahead of the SADC
Protocol Summit, GL used the GSC to engage with media
houses on progress in implementing their gender
policies.

GL is working with two Zimbabwean media houses to
mainstream gender in media content and institutional
practice. The COE process which started off in 2011 has
seen the main public print group Zimbabwe Newspapers
(Zimpapers) drafting a gender policy to guide its
operations. Zimpapers has 11 titles including the
Namibia-based Southern Times. Since the project started,
the group has worked to ensure that gender is a key
consideration in its operations. For example The Herald
now has a dedicated gender focal person whose primary
responsibility is to ensure that staff align with the draft
gender policy. At the time of going to print, manage-
ment was waiting to get the gender policy adopted by
the board before making it fully operational.

The Bulawayo based Chronicle newspaper is also in the
process of setting up a gender desk, that will see
reporters compiling gender specific stories in a more
structured way. These two examples from The Herald

and Chronicle show that although there is still a lot to
be done, this media group is making efforts to make
gender a priority in its operations.

The two media COEs in Zimbabwe will be participating
in the 2013 16 Days of Activism through activities such
as sending out dedicated teams of reporters to cover
GBV.

Community Radio station, Radio Dialogue is the only
media entity in Zimbabwe that has adopted and is
implementing a gender policy. Although this community
radio station only broadcasts on short wave due to
challenges in obtaining a license, Radio Dialogue has
created a platform for members of the community to
come together, discuss and deliberate on issues that
ordinary people face. The station has also introduced
gender-specific programmes such as 'Ezobulili' (Ndebele
for gender issues).
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Figure 9.2: Progress in media house scores by country Progress 2013 score
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Figure 9.2 shows that that there has been an increase
in country media houses scores compared to the baseline.

Zimbabwe has gone down and the country is behind in
terms of developing and adopting gender policies.
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The Protocol calls on Member States to take measures to promote the equal representation
of women in the ownership and decision-making structures of the media, in accordance
with Article 12.1 that provides for equal representation of women in decision-making
positions by 2015.

Women and men in the media

4 At the time this research was conducted the subject of human rights was and still is a particularly contentious political issue in Zimbabwe.

In 2007/2008 GL and GEMSA conducted the most
comprehensive survey to date on women and men in
Southern African media houses against the above
provisions. In Zimbabwe the study is based on research
carried out in four media houses, with a total of 1 154
employees. The researcher conducted in-depth case
studies of two media houses, and interviewed four
journalists/senior managers/editors for perspectives on
the results. A further 19 senior staff responded to
perception questionnaires.

Key findings of the study include:

• There are six times as many men as women in
Zimbabwe media houses surveyed: Men constitute
87% of employees in the Zimbabwe media surveyed
in this study - almost seven times the 13% women
employees. The proportion of women in Zimbabwean
newsrooms is much lower than the regional average
of 41%.

• Female representation varies among media
houses: With 38% women, Radio Dialogue had the
highest proportion of women, followed by Zimind
Publishers that has 28% women on its payroll.
Zimpapers had the least proportion of women at
11%.

• Women constitute more than a third of boards
of directors: Women constitute 38% of those on
boards of directors in the study, compared with 28%
in the regional study.

• But they barely feature in top management:
Women occupy a very low (13%) proportion of top
management in Zimbabwean media surveyed, lower
than the regional average of 23%.

• Women poorly represented in senior manage-
ment: Women hold only a tenth of senior manage-
ment positions in Zimbabwe media houses surveyed;
lower than the regional average of 28%.

• Men get better working deals: Men (82%) are
more likely than women (18%) to be employed in
full- time, open-ended contracts, compared to 42%
women in the rest of the region.

• Men dominate most departments in Zimbabwean
media houses: Except for design (50%) and human

resources (42%), men dominate in all departments.
The male domination is especially pronounced in
editorial (83%), technical/IT and printing and distri-
bution (100%).

• Women are concentrated in the support
departments: While women in Zimbabwean media
houses are under-represented in most areas of work,
they are found in higher proportions in support roles
in areas considered “women's work”. These include
advertising and marketing (40%) and human resources
(58%).

• Fewer women in editorial departments than in
the region: In Zimbabwe, only 17% in editorial
departments in media houses are women. This is well
below the regional average of 42%.

• The gender division of labour is sharply defined:
Male journalists dominate what are considered the
hard beats, such as human rights4 (100%), sustainable
development & environment (100%) and sport (92%).
Women predominate in gender equality (100%),
gender violence (100%) and religion (100%).

• Half of Zimbabwean media houses have gender-
parity targets: Only 50% of media houses in the
Zimbabwean sample could point to gender targets
for ensuring gender equality.

• Career pathing for women in Zimbabwean media
houses not a priority: None of the media houses
in Zimbabwe indicated they had strategies to fast-
track women. But half the media houses said they
had considered promoting women. This was lower
that the regional average of 34%.

• No effort being made to target good women
candidates: None of the media houses in the
Zimbabwean sample indicated they had a database
of women candidates. In the regional sample 40% of
the media houses have such a database,  and a high
proportion of media houses in the region target
women specifically for jobs.

• Paternity leave not an issue, but maternity leave
a high priority: In the Zimbabwean sample, 75% of
the media houses indicated they had maternity leave,
lower than the regional average of 81%. But none
offers paternity leave, compared to 33% in the
regional study. The low commitment to paternity
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leave across the region perpetuates the stereotype
that child rearing is a female responsibility.

• Flexitime high on agenda, but child care not a
priority: All the media houses in the Zimbabwean
sample indicated they offered flexitime - higher than
the regional average of 75%. But none of the media
houses has child-care facilities, compared with 17%
in the region.

• Zimbabwean media have no gender policies, but
want to develop them: None of the media houses
in the Zimbabwean sample said they had gender
policies, but 75% indicated they would want to
develop one. Across the region, 16% of media houses
said they had gender policies, and 68% said they
would like to develop gender policies.

The International Women's Media Foundation, a GMDC
partner, awarded Edna Machirori, the first black female

newspaper editor in Zimbabwe a Lifetime Achievement
Award on 3 May 2013. The IWMF said as a woman
journalist in post-colonial Zimbabwe, Machirori rose
through the ranks of several newspapers, including The
Chronicle and the Financial Gazette, in spite of a deeply
patriarchal culture." As one of the first women in
Zimbabwean media and as the first black female editor
of a newspaper in Zimbabwe, Machirori represented
unprecedented achievement for women finding their
place in a post-colonial landscape. She has acted as a
mentor to other women throughout her career and has
faced down critics of her incisive reporting.”

Machirori served as editor of The Chronicle newspaper
at the time of the Willowgate scandal, an investigation
into corruption among high-level members of the ruling
ZANU-PF party. Machirori shared her reflections on
being a senior woman in this male dominated field:

I would call my first experience
as a female editor for a weekly
newspaper a baptism by fire.
Imagine a woman on the other
side of the phone raging. As
her tirade against me escalated,
she did not allow me to get
even one word in to respond
to the accusations. She kept
screaming at me.

"This is the trouble with women who get appointed to
decision-making positions'', she shouted. "We put you
up there to fight for us but you do not take long to
join the men's club."

As her ranting became more venomous and shrill, I
decided to cut her call off. I did not stand to gain any-
thing from making myself available for this abuse.
This incident occurred exactly a month into my appoint-
ment as the first black Zimbabwean woman to edit a
mainstream weekly newspaper. The verbal abuse came
from a leader of a businesswomen's group because I
had not assigned a reporter to cover one of their
meetings.

This meeting took place early in the week and the daily
newspapers would normally cover such events. The
dailies had been notified of the event but had chosen
not to assign reporters to cover it. Someone had to be
made a scapegoat for this state of affairs and who,
better than the upstart who had just taken up the
editorship of the weekly newspaper!

As a female editor, the businesswoman did not expect
me to have any excuse for not ensuring I assigned a

journalist to cover every function involving or organised
by women. Never mind that the newspaper has clearly
spelt out parameters and objectives, none of which
related to turning the weekly into an exclusively
women's mouthpiece.

As I sat at my desk after this verbal bashing, I felt numb
because of the unwarranted attack. The pressure of the
unrealistic expectations that were being imposed on
me became unbearable even at this very early stage.

I had endured another confidence-sapping drama the
very first day I took up my appointment. A male
colleague who had been editing the publication in
an acting capacity felt he should have been made
substantive editor. Reacting angrily to my appointment,
he literally laid siege to the office I had to move into
and refused to budge for a full two weeks.

The branch management went through the motions of
pretending to resolve the matter but obviously, they
sympathised with their male colleague. Clearly, their
true stance, "you think you are good enough to be one
of us, so deal with it" became a pick up line.

Short of physically ejecting the man from the office, I
could not do anything. A directive from head office
ordering the angry man to make way for me eventually
resolved the matter.

These early incidents, which I regarded as my baptism
of fire, set the tone for the kind of battles I had to fight
throughout my tenure. Male colleagues regularly
ganged up on me and they either ridiculed or dismissed
my contributions during meetings. My ideas were often
thrown out only to be resurrected and accepted on
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Fighting a lone battle to overcome gender prejudices

Edna Machirori.
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subsequent occasions when articulated by a male
colleague.

It is widely erroneously assumed that when a woman
is appointed to a pioneering position that is a sign that
the walls of prejudice and gender discrimination have
come tumbling down. Nothing could be further from
the truth. If anything, entrenched gender prejudices
are re-enforced within the circle of the male colleagues
she has to interact with. She now has to fight a lone

battle to overcome entrenched gender prejudices and
patronising attitudes.

Regrettably, it is not only male chauvinists who lie in
waiting to be proved right that the appointment is a
mistake. Sometimes, fellow women, who should be
offering support and encouraging her, also resort to
"Pull-her-down" otherwise known as PHD antics.
Excerpt from article “Traiblazers face new frontiers of
sexism” by Edna Machirori published on the GL Opinion
and Commentary Service.

The Protocol encourages the media to give equal voice to women and men in all areas
of coverage, including increasing the number of programmes for, by and about women
on gender-specific topics that challenge gender stereotypes.

Gender in media content

Partners conducted the Gender and Media Progress
Study (GMPS) in Zimbabwe from 19 October 2009 to 16
November 2009. The GMPS in Zimbabwe covered 11
media houses and 2 988 news items. Although the study
concerns media content, it also examines the underlying
gender dynamics within the institutional structures of
the media. For example, whether women tend to cover
certain kinds of news more frequently than men and
vice versa. The GMPS was undertaken against the
backdrop of the SGP which sets 28 targets to be achieved
by 2015, including the 50% representation of women
in all areas of decision-making. The key findings of this
research include:

Media practice
Gender equality is not given top priority in
Zimbabwe constituting only 0.4% of all topics
covered during the monitoring period. Politics was
given the most coverage (22%), followed by sport (20%)
and economics (15 %).

The proportion of primary sources is higher in
Zimbabwe than the regional average: Primary
sources make up 92% of all sources compared with an
overall regional average of 69%. Zimbabwe is the best
performer in the region against this indicator. Radio
Zimbabwe leads with 99% use of primary sources, while
The Chronicle newspaper is the worst performer at 86%.

Most of the news sources in Zimbabwe are
identified by name with unknown sources making
up 11% of sources. Radio Zimbabwe, The Zimbabwean

and Spot FM had the highest proportions of unknown
sources at 30%, 27% and 22% respectively.

The proportion of single sources is higher than
the regional average. Single source stories in
Zimbabwe account for 70% of the total coverage,
compared with the regional average of 67%. The fact
that about three quarters of Zimbabwean stories
originate from a single source may help to explain why
there are few women sources, since such a source is
likely to be a man in a male-dominated society.

The voices of spokespersons and experts dominate
the news in Zimbabwe. Spokespersons make up 70%
of sources with experts accounting for 14% of all news
sources. With eyewitnesses accounting for 1%, popular
opinion (5%) and personal experience (5%), the voices
of ordinary people are not heard since spokespersons
and experts are usually powerful and influential people,
and in most cases they are men.

Gender in media content
There has been a marginal increase in the
proportion of women sources from 15% in the
GMBS to 17% in the GMPS. This is lower than the
regional average of 19% and GMMP average of 24%.
Men in Zimbabwe still predominate in the news.

There are differences in the way the public and
private media access sources. There are more women
sources in the public media (16%) than private media
(14%). Due to the tight media laws there are no vibrant
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community media in Zimbabwe which, in most cases,
give voice to the voiceless including women.

Women are more likely to be seen than heard:
Women constitute 26% of all images in newspapers in
Zimbabwe (27% in the regional study) compared with
18% of news sources in the print media.

There are differences across individual media.
The Sunday News and Radio Zimbabwe have the
highest proportions of women sources at 20% and
the Financial Gazette at 11% has the lowest
proportion of women sources.

Women's voices are heard in soft beats: These
include gender equality (66%), gender violence (50%),
sex and sexuality, health and children. Men
predominate mining (96%), labour (94%), sport,
politics (90%) and economics (90%).

The voices of women start increasing from the
age of 20 to 64. They disappear from the age of
65 years and older.

Gender biases in occupational categories are pro-
nounced: Sex workers are all women (100%), home-
maker (93%) and beauty contestant (77%). They are
missing in the categories of scientist, miners and
criminals.

Women are more likely to be identified by personal
tags than men: 6% of women sources were identified
by tags in Zimbabwe such as wife, mother or daughter
compared to men sources at 1%.

Interesting gender benders: For example, men make
up 7% of homemakers and 20% of beauty contestants,
roles that are often associated with women.

Gender in newsrooms
There are more women presenters than women
reporters in Zimbabwe. Women account for 16% of

reporters (lower than the regional average of 29%) and
66% of presenters. This suggests that women are more
valued for their physical than mental attributes.

But women predominate as radio reporters: An
interesting finding in Zimbabwe is that women (54%)
predominate as radio reporters, compared with the
regional average of 30%.

There has been progress on beats
women reporters cover: While there is
still a gender division of labour in newsrooms
with men predominating hard beats and
women the soft beats, there is progress in
closing the gap. More women (24%) now
report on politics compared with the GMBS
(20%), and in reporting on disaster/war/
conflict which has increased from 24% to
43%.

Having more women in top and senior
management does not necessarily result
in more women sources: In Zimbabwe

there are 11% women in top/senior management, but
16% women sources. There are more women in the
media in Lesotho (73%) but proportionately fewer
women sources (32%). In South Africa there are 50%
women in the media but women sources account for
only 20%. In Botswana there are 42% women in the
media and 20% women sources. That indicates that
there is no direct relationship between the presence of
women in top/senior management and achieving gender
balance and sensitivity in media coverage. This points
to the need for gender policies to ensure gender parity
in the region.

But having women journalists does make a
difference: In Zimbabwe 23% women reporters consult
women sources compared with 19% sought by men
reporters. The findings indicate the need for more
women reporters in the newsrooms to increase the
voices of women in media content.

Miriam Madziwa-
Sibanda, a commissioner
with the newly
established Zimbabwe
Media Commission is a
former journalist.

Photo: Google Images

Figure 9.3: Women sources in SADC compared to GMPS
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Figure 9.3 shows that Zimbabwe is one of the few
countries that registered increases in the proportion of
women sources since the 2010 Gender and Media
Progress Study (GMPS). This monitoring exercise involved
all ten Zimpapers titles and Radio Dialogue. The
proportion of women sources in Zimbabwe has moved
from 17% to 22%.

Gender aware programming and content

Radio Dialogue is also a good example of a media house
that involves the public in its programming. The
community radio station has lived up to its mandate as
a community entity by doing vox- pops and road shows
where they discuss and raise awareness on GBV and

other gender related issues. Radio Dialogue's road
shows are popular in Bulawayo and other neigh-
bouring communities that the station serves. The
people of Bulawayo come together and discuss perti-
nent issues long after the shows have finished. According
to Station Manager, Zenzele Ndebele, "What inspires
me are the women I see every day coming to Radio
Dialogue with a story to tell. Most of our active
community members are women, and it always pains
me that when it comes to serious issues, women, who
are the most active participants, are not given a platform
to express their views. Our slogan is 'Giving you a voice'
and I believe women in our community need to be
given the voice because no one can tell their story better
than them."

Radio Dialogue presenter Emmanuel Nkomo says he
helps women to reclaim their voice. Making no apologies
for creating at times radio programmes targeted
specifically for and at women, Nkomo believes that the
media can provide a safe space for women to talk about
a range of issues that affect their lives.

The Community Radio station is the only media entity
in Zimbabwe that has adopted and is implementing a
gender policy. Although the station only broadcasts on
short wave due to challenges in obtaining a license,
Radio Dialogue has created a platform for members of
the community to come together, discuss and deliberate
on issues that ordinary people face.

The station has also introduced gender-specific
programmes such as 'Ezobulili' (Ndebele for gender
issues), and the secretariat has made efforts to achieve
a 50/50 ratio of male and female members of staff in
heads of department or managerial positions.

In one of my programmes on domestic violence, we
dealt with the issues of fear and why women do not
have the courage to report abuse. A woman who
participated in the programme attributed women's fear
to report cases of gender-based and domestic violence
to fear that the incarceration of the abusive spouse will
result in the family losing the breadwinner.

Equality in accessing justice (Article 7) is an essential
tool in achieving the 28 targets of the SADC Protocol
on Gender and Development. The police need to ensure
safe and victim-friendly units for women to report cases
of gender-based violence. If this is not put in place,
women will continue to face the problem of being
victimised, ridiculed or turned away when they approach
the police to report such cases.

Whatever injustices are allowed to prevail at home will
affect outside circles - church, organisations, companies

- so all these institutions and structures need to put
mechanisms in place to achieve equality and promote
the dignity and integrity of men and women.

Speaking at the SADC Protocol@Work summit in
Zimbabwe, Nkomo said he produced a gender based
violence story solely to tackle one word, fear. Fear in
victims cripples them, and prevents them from getting
out of an abusive environment. Fear makes it difficult
for them to see a better life for themselves outside that
violent situation. Women living in abusive marriages
fear for their livelihood and that of their children. They
also fear being ridiculed or shunned by members of the
family if they report their spouse for domestic violence.

I sought to bring to light the need for women to be
empowered economically and academically, so that
they can do away with the dependency that causes
them to be vulnerable and to be treated in a violent
and inhuman way by those on whom they depend for
their livelihoods. I also sought to give women an
opportunity to discuss the problem of domestic violence,
how they help in sustaining its existence by tolerating
it, and to explore ways in which they may bring an end
to it.

By way of follow-up, I would go back to the community
in which I carried out the interviews, and find out what
effect the programme may have had on other women
who are afraid of reporting cases of domestic violence.
I would also want to know if structures have been set
up so that neighbours can assist a victim through moral
support when she goes to report, so as to avoid
intimidation by the police who receive the victim at the
charge office. I'd also look at the response of people
to the road show that the community requested
following the production of the radio programme.
Ultimately, the community must have realised the need
to make domestic violence a top priority when looking
at problems that need to be addressed.

In the studio, on the road: Radio Dialogue accesses women's voices

P
ro

to
co

l @
 w

o
rk



126   SADC Gender Protocol 2013 Barometer • Zimbabwe

The media has a role to play in changing attitudes,
perceptions, and mind-sets where gender violence is
concerned. Over the last decade, GL has conducted
training workshops with the media in 12 SADC countries
and all nine provinces of South Africa. GL and GEMSA
have trained gender activists on strategic communi-
cations making use of the 16 Days of Activism campaign.
Zimbabwe, like other SADC countries has high incidences
of violence against women and underreporting remains
a challenge.

The GMPS found that:

Stories about gender-based violence and stories
that mentioned GBV accounted for 3% of total
coverage, compared with 4% in the region. This
was despite the fact that there was political instability
in Zimbabwe during the monitoring period.

Women make up 28% of sources on GBV. This means
that women speak less on GBV, an issue which affects
them most.

Survivors constitute more than a fifth (22%) of
all sources on GBV. The main sources of GBV stories
are the police and sources in the legal system (27%)
while in the region experts (23%) and NGOs (17%) are
the major sources of GBV stories.

Rape and economic abuse received the most
coverage in Zimbabwe, each making up 25% of
the total number of stories. They were followed by
domestic violence at 22%. There were no stories on
femicide and about men killed in abusive relationships.

There is no gender parity in the coverage of GBV
in Zimbabwe. Men reporters (90%) cover the topic
more than women.

While targets are in place for the reduction of gender
violence, indications are that it is escalating in some
communities. In Zimbabwe, 68% of women interviewed
have experienced some form of violence in their lifetime

while 46% of men interviewed admitted to perpetrating
some form of violence against women in their lifetime.

Monitoring reveals common patterns: Coverage of
gender violence has been monitored in the regional
and global studies. GL has also worked with GEMSA
chapters in conducting periodic monitoring of the 16
Days of Activism campaign. Key findings emerging from
these studies include:
• To the extent gender issues are covered, gender

violence tends to get more coverage. In the GMPS,
GBV constituted 4% of the topics covered;

• However, gender violence is often treated as relatively
minor compared to other kinds of crime;

• Certain types of gender violence get much higher
coverage, e.g. sexual assault;

• There is very little coverage of where those affected
can get help;

• There is very little coverage of those who protest
against gender violence;

• Much of the source information is from the courts.
This has a heavy male bias;

• The voices of those affected are not heard;
• Experiences of women are often trivialised;
• Coverage is often insensitive, for example in the use

of images and names that could lead to secondary
victimisation;

• Women are often portrayed as victims rather than
survivors;

• Women are often portrayed as temptresses who asked
for it to happen;

• Men are portrayed as being unable to control their
sexual urges;

• There is a tendency to exonerate the perpetrators;
• There is a tendency to sensationalise; and
• Men/court reporters write most gender violence stories.

Getting the balance right: Media houses presented
several case studies of gender aware coverage on gender-
based violence at the SADC Protocol@Work summit.
Although a lot still needs to be done to end GBV, the
media is slowly reporting responsibly. The case that
follows demonstrates how Violet Mandy Kanyemba is
covering GBV at the Manica Post in Zimbabwe.

The Protocol calls on the media to take appropriate measures to encourage the media
to play a constructive role in the eradication of gender-based violence by adopting
guidelines, which ensure gender- sensitive coverage.

Reporting on gender based violence
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As a newspaper columnist, Violet Mandy
Kanyemba uses the power of her pen to
make visible the effects of gender based
violence (GBV) on women, men, girls and
boys. She believes that the media can play
a role in eradicating GBV by shining a
light on how all forms of violence
compromise the health, dignity, security
and autonomy of women and girls. “GBV
is not a solution or a form of discipline.
Perpetrating violence against another makes one an
enemy of production and development,” she says.

Kanyemba does not shy away from the term advocacy
journalism. “When I produce articles on GBV, I am
advocating against it and creating awareness. I write
articles on GBV to stop the problem before it starts; to
raise awareness of GBV campaigns; to educate people
about GBV; and to address immediate risks and
vulnerabilities.”

Through her reporting, Kanyemba, targets both the
survivors and the perpetrators. The public also seeks
her advice through SMS messages and telephone
calls. “I received a phone call from a man who was
informing me that they were sheltering a pregnant
woman who was about to be stabbed by her
husband. I immediately advised them to report the
matter to the police, and to consult a Men's Forum
in the city.”

As a gender columnist at the Manica Post newspaper
in Mutare, Kanyemba does not take it for granted that
her experiences as a young woman are enough to opine
on GBV and other gender equality and women's rights
issues. She thoroughly researches the topic, even through
interactions with members of the public. For example,
she often randomly chooses someone or contacts one
of the known followers of her column to get their
feedback on her handling of topics.

A Columnist with a Mission
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Violet Mandy Kanyemba.

Coverage of HIV and AIDS

GL research showed that despite being the global
epicentre of HIV and AIDS, the proportion of overall
coverage in the region dropped from 3% to 2% between
the HIV and AIDS and Gender study in 2006 and the
2010 GMPS.  There is a drop in HIV and AIDS coverage
in all countries, except Mauritius, Seychelles and
Tanzania. This may reflect HIV and AIDS “fatigue,”
which journalists frequently cite as an excuse for not
covering HIV and AIDS.

The proportion of HIV and AIDS coverage has
dropped In Zimbabwe: The coverage fell from 3% in
the 2006 HIV and AIDS, Gender and the Media Study
to 2% in the GMPS - the same as the regional average.

The voices of people living with HIV and AIDS are
not heard: People living with HIV and AIDS account
for only 4% of sources after falling from 5% in the 2006
study. This is lower than the regional average of 7%.

But voices of people affected by HIV and AIDS are
now heard: Voices of people affected by HIV and AIDS
increased from 6% in 2006 study to 58% in GMPS. The
figure is higher than the regional average of 36%.

The proportion of women sources on HIV and AIDS
has dropped: Women sources on the topic is down,
from 41% in the 2006 study to 17% in GMPS. That is
lower than the regional average.

Ensure gender is mainstreamed in all information, communication and media policies
programmes, laws and training in accordance with the Protocol on Culture, Information
and Sport.

Gender in media training

Media education and media development NGOS have
the capacity to influence attitudes, skills and knowledge
of media practitioners, particularly at the entry level,
but also through on-going courses. To mainstream

gender in the curriculum and put in place institutional
mechanisms that ensure that gender is a component of
curriculum reviews is key to taking a holistic approach
to gender mainstreaming.
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The Gender in Media Education (GIME) audit revealed
massive gaps in gender and media training institutions
both in composition as well as the absence of gender
discourse in training curricula. The numerous capacity
building initiatives in training are starting to bear fruit.
Whilst no follow up study/audit has been conducted,
there is evidence of qualitative change.

The GIME report, covering the media studies
departments of 25 tertiary institutions audited in 13
countries, was launched at the GEM summit in October
2010. Three Zimbabwean institutions participated in
the research. These are Harare Polytechnic; Midlands
State University (MSU); and National University of Science
and Technology (NUST).

The key findings of this audit are:

Institutional policy framework
Two of the universities have draft gender policy
frameworks, although most staff and students
do not yet know of their existence. Midlands State
University and NUST have a draft gender policy, and
the Harare Polytechnic has plans to develop a gender
policy. All three institutions use the country's National
Gender Policy framework as a guideline. NUST has
developed a draft gender policy that follows the Public
Service Commission's February 2000 Draft Gender Policy
for the Public Service.

Of the three institutions, only MSU has a stand-
alone sexual harassment policy. Like its gender
policy, MSU's sexual harassment policy is also in draft
form. NUST and the Harare Polytechnic do not have
sexual harassment policies.

Gender is not a consideration in the departmental
curriculum review at all three institutions.

Gender within the media studies departments
Men dominate as heads of departments, lecturers
and staff in the departments of media education
and journalism training at all three institutions.
Men comprise more than 60% of the academic staff at
the three institutions. MSU has the highest number of
female staff at 36%, followed by Harare Polytechnic at
27% and NUST at 25%.

The majority of students in all three departments
are female. Sixty-four percent of the students in the
MSU media department are female, while at Harare
Polytechnic and NUST, female students number 53%
and 52% respectively.

Curriculum development and course content
MSU and NUST have gender-specific modules.
Students at MSU receive a theoretical grounding in a
compulsory module on Gender Studies; while NUST
offers a module in its media and journalism programme
on Gender, Class, Race and the Media which is a require-

ment for media studies students. There is no gender-
specific theoretical module or gender and media-related
module at Harare Polytechnic.

Gender is incorporated into some content in the
departments' media training and journalism prog-
rammes, although there is no systematic main-
streaming of gender into the curriculum.

Teaching/learning
Lecturers at all three institutions incorporate
gender into the teaching of various courses. How-
ever, all staff members interviewed expressed an interest
in strengthening gender mainstreaming in all courses
offered in their media education and journalism training
programmes.

Students expressed a desire to have more courses
which incorporate issues related to gender and
media. Students also demonstrated reasonable gender
and media literacy.

Prescribed texts/readings/learning materials
There is scant evidence of the use of gender and
media texts, readings and materials in the
institutions' media education and journalism
programmes. The wealth of gender and media
literature, research and training materials that has been
published internationally and within Southern Africa is
missing from the prescribed texts, readings and course
materials used in the media education and journalism
training departments.

Assessments
Gender is not incorporated as a standard in any
systematic way in the media education and
journalism training departments' assessments.
The departments' assessments of students (exams, special
assignments, etc.) do not incorporate gender.

Research/publication
Academic research on topics related to gender
and media could be improved. Gender and the media
has not become an area of academic research and
scholarship among the lecturers in the media education
and journalism training departments at the three
institutions. This audit found only one lecturer
conducting research on a topic related to gender and
media.

Unlike their lecturers, students at the three
institutions have taken an interest in researching
gender and media. Evidence of student research on
a variety of gender and media topics was found.

NUST has actively participated in empowering its
students through media literacy training. The students
have gone on to produce different projects that
demonstrate that they are not passive media consumers.
Students have critiqued newspaper articles, magazine
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images and have written opinion and commentary
pieces. The project has inspired students to also
mainstream gender in their articles when they go for
industrial attachment. Some have undertaken theses
topics that focus on gender equality in and through
the media.

• Zimbabwe's national broadcaster and the private
print media should participate in the COEs in gender
mainstreaming process to illustrate their commitment
to media accountability.

• The development of gender-responsive editorial and
employment policies and guidelines is an important
first step towards directing and managing change in
media houses to address many of the gaps and

inequalities identified in gender and media studies.
Those media houses participating in the COE's process
can serve as best practices and provide examples of
how gender mainstreaming in the media improves
accountability to the public; strengthens media practice
and enhances the elements of good journalism; and
makes good business sense as new audiences are
tapped.

• Zimbabwe needs strategies and resources to develop
a strong gender and media advocacy and lobbying
movement that is linked to media, communications
and Information and Communications Technologies
(ICT) law and policy reform.

• Ongoing activism within the gender equality and
women's empowerment sector must broaden its focus
to include media and communications as a women's
rights issue.

• Gender and media literacy for the wider population
remains uncharted terrain in Zimbabwe. This sphere
of work is critical for building a broad base of informed
citizens who can engage with the media and use their
voices to demand accountability, media professiona-
lism and high ethical standards.

• Media institutions that participated in the audit of
gender in media education are part of a wider network
of tertiary institutions in Southern Africa collaborating
through the GMDC to incorporate gender into media
education teaching, learning and research. Incor-
porating gender in media education and journalism
training is essential for sustainable change in news-
rooms. Media education and journalism training
higher learning institutions must be the targets of
capacity strengthening to speed up their incorporation
of gender into their media education and training
programmes.

• Special programmes and measures should be put in
place to encourage more women to become academics
in media education and journalism training
departments at tertiary institutions.

• Academic institutions should encourage more research
on gender, media and communications issues, and
initiate dialogues and programmes to make this
research visible in the public domain.

Thandeka Moyo, a News Reporter at The Chronicle is a
former student at NUST who has also been part of the
gender and media literacy training. Photo: Albert Nogosa

Next steps


