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Keabonye Ntsabane, Country Manager Roos van Dorp, Programme Officer Vincent Galatlhwe, Programme Assistant

“In 2011, I was elected to represent the Selebi Phikwe
Council. The town is growing very rapidly and many
people in my community face poverty. The majority of
these people are women, making them vulnerable to
violence, because they are economically dependent on
men. They rely on men for housing, money and a sense
of security. My message is clear: educate, educate, educate!
We have to start in the villages: this is where harmful
practices start. We must change all the mind-sets that hold
women back.

We also need to target men, because if we can't change
their mind-sets then we will not win the battle. People
need to learn that marriage is about cooperation.
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Being a woman politician
is so difficult. Men have
opportunities to network,
raise resources and enhance
their profiles, while women
are left with domestic
activities.

It is also so sad that women
don't support each other.
I know women can stand
up for themselves, but
parties must understand that
for each male candidate,
there should be a female
candidate.

In Selebi Phikwe, Sixteen Days of Activism and Women's
Day are important days for gender equality, but every day
we make small steps. Women have achieved so much,
but more needs to be done.

We have to continue taking the gender agenda to the
villages and ensuring education starts at a young age:
targeting children is crucial and we need to teach schoolgirls
to be more assertive. I see it in my children who were
raised by me alone. We can all do it!” -  Mmapula Matlhole

Brief history of the office

In 2009, GL opened a satellite office in Botswana's capital
city Gaborone, to cascade its regional programmes on a
local level and to be strategically positioned close to the

Mmapula Matlhole.
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headquarters of SADC. There are three full time staff
members, Keabonye Ntsabane, Country manager and Roos
van Dorp, Senior Programme Officer and Country
Programme Assistant, Vincent Galatlhwe.

The mandate of the office includes strengthening GL's profile
in Botswana, providing national programme support in the
areas of Gender and Media, Governance, and Justice. Since
its establishment, the office managed to create strategic
partnerships with the Ministry of Local Government and
Ministry of Labour and Home Affairs. These strong partner-
ships with the Government of Botswana have resulted in
both financial support and political will for the implemen-
tation of GL's work to advance gender equality in the
country. Although the country has not yet signed the SADC
Gender and Development Protocol, the Gender Affairs
Department signed a Memorandum of Understanding with
GL in order to collaborate and conduct the Gender-Based
Violence (GBV) Indicators Study.

The Department of Gender Affairs went further and shared
the study with the Botswana Cabinet to highlight the distur-
bing increase of GBV in the country.

The Ministry of Labour and Home Affairs also recognised
the plight of women and the need for awareness creation
and the importance of survivors' voices. In doing so, the
late Minister, Jenamiso Batshu launched the ”I “ Stories
booklet.

Key achievements

• Government COEs: 27 councils have completed stages
four and five and compiled their gender and gender-
based violence (GBV) action plans. The office continued
to increase the knowledge of the SADC Gender Protocol
through numerous community level and council
management meetings. In 2013, councils demonstrated
commitment to the gender agenda by contributing to the
logistical expenses of the Botswana SADC Gender
Protocol@Work Summit, by sponsoring transport and
accommodation for their participants.

• Finding donors and acquiring funding: GL-Botswana also
managed to mobilise local funding from the American
Embassy and Department of Gender Affairs for the national
summit. The office also managed to sign an 18-month
funding agreement with UNFPA in order for GL-Botswana
to implement and roll out its mandate across the country.

• Sixteen Days of Activism: Almost a quarter of our councils
participated in the Sixteen Days of Activism campaign:
Lobatse Town Council held an all-women meeting to
discuss GBV, while Selibe Phikwe Town Council, Serowe
Admin Authority, Chobe District Council held various
activities.  Four councils also took part in GL's cyber
dialogues, which involved media COEs and students. The
media COEs also produced stories specifically relating to
GBV and gender equality.

• Media COEs: The office made ground-breaking progress
in March 2013, when GL-Botswana launched a combined

Gender and Media Policy for all seven media COEs. All
COEs have also drafted their respective gender action
plans and are advancing implementation - Stage seven.

• Entrepreneurship training phase one: Out of 100 survivors
of GBV, 87 women attended entrepreneurship training
where they learnt business skills and were taught how to
compile budgets and business plans.

• “I” Stories and Barometer: GL-Botswana launched its
first “I” Stories booklet, which consists of survivors'
testimonies from five councils: Kgatleng District, Lobatse
Town, Jwaneng Town, Ghanzi District and Chobe District.
Both the 2012 and 2013 Botswana Gender Barometers
were completed and launched in collaboration with the
Department of Gender and the SADC Gender Protocol
Alliance.

Key challenges

• Most local councils do not have funds deliberately
allocated for gender mainstreaming activities or to carry
out their gender action plans.

• Trained gender focal persons transfer from time to time
and often become less active. In addition, someone new
must be identified and trained. The same applies to media
COEs.

• Media COEs do not own the process and must be prodded
to implement and advance the gender action plans.

Lessons learnt in 2013

• Working closely with critical partners is the most important
element in our work and there is need to keep them
abreast with activities planned in the organisation.

• Constant contact with and on-going support given to
COEs helps ensure that plans are finalised and actually
implemented.

Key priorities for 2014

• Complete phase two of the entrepreneurship training
programme.

• Identify and select five new FLOW councils, and start a
new cycle of training in each of the five councils.

• Collect, compile 100 more testimonies and launch another
“I” Stories booklet.

• Strengthen media COE work  and complete remaining
stages with existing Media COEs.

• Decentralise and cascaded the summits to the local level,
by hosting district summits. Winners go to national summit.

• Strengthen relationship with the Alliance as well as
regional partners.

• Mobilise local donors and continue to raise in-country
funding.

• Ahead of the elections, prioritise and roll out the 50/50
campaign and hold workshops to educate women
politicians as well as the media on gender sensitive
reporting.

• Continue to lobby for the signing and ratification of the
SADC Gender Protocol and promote the importance of
a stronger post-2015 agenda.


