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I want to see this project succeed!

Clara Jansen, a resident of the
Mossel Bay Municipality, has
been running a safe house and
shelter for her community in
Nontshapo Township. The
township is very poor; there is
a high unemployment rate,

coupled with crime and substance abuse.

Mossel Bay Municipality has been one of the key
organisations that have assisted Jansen in continuing her
important work in the community. The Mossel Bay
Municipality has also approached Jansen to start an initiative
called the "Recycle Shop”, which aims to encourage
members of the community to exchange recyclable goods
for a food hamper. This is her story:

“For a long time I have wanted to start a recycling project.
When Alma from the Mossel Bay Municipality told me

about this idea, she informed me that this was an initiative
that came from their gender action plan for the council.
In 2013, I attended the Mossel Bay “No More Victims”
Summit, which also dedicated a day for people with
disabilities. The council had been working closely with
GL, and since I had been working closely with the council,
this meant GL has made an impact on my work and life.

Although the Recycle Shop is not officially opened, I am
very happy that this prospect will build and better my
community. It will really help my community with poverty
alleviation, especially young women who find themselves
in tough situations. They struggle to find food let alone a
better life. Then they turn to older men who abuse them
with drugs and sex. I also think about the women who
have disabilities like me, and how this project is going to
help them to get food. The Recycle Shop will also teach
young women skills on how to run similar projects.

I am glad that the council identified my area as a test site
for the project and that the businesses in Mossel Bay have
decided to help us with the food hampers. If GL did not
work with the Mossel Bay Municipality, I think it would
have been difficult for the prospect of this project to even
exist.

I am praying that God will keep me strong for the next
few years, and give me health. I want to see this project
succeed and I want to make sure that poor people,
especially the lives of women, are changed for the better.
Gender Links must continue to work with councils to make
sure that they end up helping poor people in all commu-
nities.”

Clara Jansen.
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Key challenges

• The local government COE process did not gain momen-
tum in all three provinces and thus the collaboration
with SALGA as a strategic partner needed strengthening.

• Political and social needs vary from province to province,
as much as this demands adapting processes to suit
diverse politics and varying social conditions, having an
uncoordinated approach with various stakeholders nega-
tively influenced the implementation of the COE stages.

• The introduction of the Entrepreneurship Project to
councils was not well understood and also exposed the
councils' weak infrastructure and channels needed to
link GBV survivors with municipal services.

• Bureaucracy and administrative protocols within
councils delayed the political buy-in and roll out of the
COE process.

Lessons learnt

• It is important to be aware of diverse political and social
conditions of each province and council to ensure
processes are suitable.

• On-going support is needed to ensure councils' commit-
ment is maintained and processes are implemented
according to action plans and agreed approaches.

• It is not only the survivors that need empowering but
also the councils themselves, to ensure they have effective
channels and infrastructure in place so these women
can be successfully linked to economic opportunities.

Key priorities for 2014

• Continue with the buy-in and roll out of the COE process
to the new councils within the provinces.

• COE process Training of Trainers - for new councils
joining the process in 2014, this should include gender
focal persons and gender champions from different
councils across the provinces to assist with the cascading
process.

• Roll out of the Entrepreneurship Training Programme
within new councils and conduct attitude baseline survey.
Complete phase two of the training with the existing
councils.

In 2013, GL cascaded the COE model through the UN
Women's Gender Equality Fund to three provinces of
South Africa (Gauteng, Limpopo and the Western Cape),
and the COE processes were extended to five more councils
in each of the three provinces where GL also conducted
the Gender Based-Violence (GBV) Indicators Study.

South Africa also received funding in 2013 from the
Norwegian Council for Africa (NCAID) to embark on a
year long entrepreneurship training programme for women
who are survivors of GBV. This was the first time that there
were two donors allocating resources for advancing the
work in South Africa.

Key achievements

• Secured funding for the COE process through the UN
Women Fund for Gender Equality.

• Successful launch of the GBV Indicators Research in the
Limpopo Province.

• Completion of the GBV Witchcraft Accusations Project
with Vhembe and Mopani District Municipalities. This
led to the completion of a documentary about the issues
which the SABC then broadcasted for Women's Day on
8 August.

• Hosted the Training of Trainers workshop, which was
aimed at capacitating gender focal persons from the
councils to assist them with the advancing of the COE
process.

• Mossel Bay Municipality in the Western Cape hosted
their second “No More Victims” Summit which was
modelled on the GL Local Government Summit.

• Successful facilitation and roll out of the first phase of
the Entrepreneurship Training programme for women
survivors of GBV in order to empower them by teaching
them how to draft business plans and budgets.

• Capricorn District Municipality won overall Best Urban
Government COE at the 2013 Regional SADC Gender
Protocol@Work Summit in Johannesburg.
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