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Synopsis 

This report sets out building blocks for the Southern African Gender Protocol Alliance in DRC 
led by the Alliance focal network UCOFEM in collaboration with Gender Links, the Alliance 
Secretariat (please see structure of the Alliance at Annex 1). The strategy sought to use 
this period up to February 2014 to host national meetings to canvass the xxx Barometer, 
develop fact sheets, enlist champions for the 28 targets of the SADC Gender Protocol and 
launch a campaign Countdown to 2015 that culminates in a high profile sustainable event 
until 2015. This campaign builds on a series of meetings leading up to the 2014 SADC 
Gender Protocol Summit. The meeting took place at Rusina Hotel at Goma on 21st August. 
Attached at Annex A is a list of participants. Attached at Annex B is a programme. Attached 
at Annex C is the matrix of champions who have agreed to take forward the work of the 
SADC Gender Protocol.    
 
Objectives 
The workshop aimed to   
 Create awareness around the SADC Gender Protocol. 
 Set up theme clusters at national, to provincial to local.  

 Collect Protocol@work case studies in preparation for the 2014 SADC Protocol@Work 
summit.  

  

Background 
The Protocol on Gender and Development is a unique sub-regional instrument that is now in 
force, adopted at the Heads of State Summit in Johannesburg in August 2008. This 
instrument brings together all existing international commitments to gender equality in one 
instrument, and enhances these through specific targets to be achieved by 2015.  
 
Gender coordinates the Southern African Gender Protocol Alliance that brings together 
national coordinating networks; regional theme clusters and interest groups to lobby for the 
implementation of the Protocol, Southern Africa's roadmap for achieving MDG 3 - gender 
equality.  
 
DRC Alliance is led by UCOFEM which is an organization of women working in the media 
with representative offices in seven of the eleven provinces in the country. UCOFEM leads 
also the Gender and media’s cluster. Other thematic groups or clusters are led at national 
level by nine other organizations including: 
 
Peace and Security lead by CFPD; HIV/ IADS and Health lead by PES and FFC; Education 
lead by FMJC; GBV lead by SOFEPADI; Climate change lead by ISP Gombe; Governance lead 
by RODHECIC; Constitutional and legal rights lead by ASADHO; Economy lead by 
 
At this provincial step some focal points are identified at Goma: Réseau de Femmes Juristes 
du Nord Kivu.  
 
Participants 
39 women and 11 men attended the meeting (see Annex A). These covered the following 
sectors.  

 HIV/ IADS and Health 
 Peace and Security 

 Education 
 Economy 
 Climate change 
 Constitutional and Legal Rights 

http://www.genderlinks.org.za/page/sadc-and-gender-protocol


  Governance 
 GBV 
 Media 

 
High profile participants included: Media and communication provincial minister  
 
Key activities 
 
The provincial meeting had three highlights. The official opening with Gender provincial 
minister; the explanatory statement on the SADC Protocol on Gender and Development and 
including the advanced made in the region and in the DRC and the challenges of 2015; and 
the last point was  the presentation on the Alliance on the SADC Protocol: its mission and 
operation and the proposed partnership with NGOs and local institutions  
Group work on ten clusters identified by the country focal point, followed by the 
presentation of the work in full of all groups and proposed focal points of clusters.  
 

Popularise the Protocol in the local community through social and traditional media and 
through the use of a bulletin board- see the communications strategy  
 Identify gender focal champions at national and local level see Champions Matrix  
 Develop Barometer advocacy fact sheets.  
 Identify and plan cross cutting national campaigns – including 16 Days of Activism 

amongst others.  
 Administer the SADC Gender Protocol Citizen Score Card, Gender Progress Score and 

“what do you know about the Protocol” quiz. 
 
Outputs  
 

Key actors in Goma are informed about the content of the SADC Protocol on Gender and the 
work of Alliance  
Focal points are identified at Goma 
 
Outcomes 

 The Barometer is finalised and ready for launch or has been launched 

 At least 8 cluster members and 6 regions attended the reference meeting and come 
up  

 Concrete resolutions for attaining the targets of the SADC gender protocol. 
 Score card is done, M&E is collected and uploaded, written 
 Reports and Action plan in place. 

 

QUOTES FROM PARTICIPANTS: PLEASE SEE GENDER LINKS WEB SITE 

Next steps  

 The Barometer is finalised and ready for launch or has been launched 

 Reinforce Alliance work in local step 
 


