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Annex F 
Changing lives case study: We shall overcome! 
 

“I know that I shall overcome! Today, I am a 
successful business woman and I am going to 
keep it up, so empower yourselves!” These were 
the inspiring words of Susan Swart, at the opening 
of the 2014 regional SADC Gender 
Protocol@Work Summit. She is a survivor of 
gender-based violence (GBV) and beneficiary of 
GL’s Entrepreneurship Training. 
 
In 2013, in collaboration with the Cape Aghulas 

Local Government COE, in the Western Cape Province of South Africa, GL 
rolled out the “I” Stories workshop and Entrepreneurship Training to 
economically empower survivors of GBV. For the first time, with the support of 
their municipalities, female entrepreneurs from across SADC competed in the 
Emerging Entrepreneurs category, sharing their experiences and business 
plans at the 2014 Summit.  
 

 
 
GL’s Theory of Change posits that in order to achieve gender justice, change 
needs to occur at the individual, family, community and ultimately at the 
societal level. GL’s work in Western Cape demonstrates how targeting each 
level of society simultaneously by working with local government, supporting 
drivers of change, and empowering women to access the economy and their 
rights, helps positively change entire communities.  
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An analysis of GL’s over 400 Drivers of Change in 2014 demonstrates that 
changes are already apparent in the lives of many people who have become 
agents of change in their own communities. 
 
In 2014, 58% of beneficiaries became trainers and reported changes in their 
own lives; 41% influenced others and 33% influenced policy, showing a much 
higher positive influence than 2013, also demonstrating change beyond the 
individual level. 
 
For example, Jane Baartjies a budding entrepreneur from Cape Aghulas 
noticed the lack of safe recreational facilities for youth and women in her 
community and is now in the process of opening a wellness centre and gym. 
“The workshop taught me to think about my business. I started seeing 
everything I dreamt about becoming a reality.” 
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GL’s emphasis on empowering women to claim their rights has not only 
helped increase women’s employment and ownership of material assets, but 
created a ripple positive impact by changing their children’s lives and people 
are being inspired to lead campaigns against GBV. 
 
Another example of GL’s partners taking ownership, advancing gender 
mainstreaming and driving change beyond the level of the individual is the 
Mossel Bay Municipality.  
 
They joined the Local Government COE process in 2011, and has now 
completed all stages. The municipality scooped the Gender Mainstreaming in 
Local Government award at the 2013 Summit and the Best Urban Council 
award in 2014. 

 
After attending the 2012 Gender 
Justice and Local Government 
Summit, Mossel Bay also became 
the first municipality in the SADC 
region to replicate the initiative 
and held its own local No More 
Victims Summit, just before the 
Sixteen Days of Activism 
Campaign.  
 

GL awarded winners from 
the 2013 Summit with study 

visits to Mossel Bay, with the aim strengthening relationships created 
amongst the various institutions at the regional Summit; share good practice 
and to inspire participants from across SADC to localise similar processes in 
their own communities.   
 
"It was interesting to watch how the Mossel Bay municipality worked as a 
team and integrated their work. They decentralised support of not one, but all 
aspects of the municipality. Having women in the power hierarchy of the 
social development programme helps a lot there. We are returning home with 
new priorities and ideas," said Rachel Jeremia from Chobe District in 
Botswana—Winner in leadership category. 
 
GL learnt from Mossel Bay and cascaded summits to the district level— 15 
district summits were held across the region, followed by 13 national summits. 
In so doing, GL has reached more people and a wider range of community 
activists and leaders; integrated programme work; built capacity in GL satellite 
offices; saved money1 and raised the calibre of the regional Summit.  
 
Mossel Bay continues to fly the flag high. They have expanded their gender 
mainstreaming budget and committed resources to ensure sustainability of 
planned projects; prioritised employment equity and are finalising their gender 
policy. The municipality is also working closely with the police, NGO’s and 

                                                        
1
 See Section 5 on VFM on increased reach at lesser cost 

No More Victims Summit march in Mossel Bay, South Africa. 
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community members to alleviate social problems in holistic, gender sensitive 
and environmentally sustainable ways. 

 
As part of their Gender Action Plan focusing on 
environmental awareness linked with the socio-
economic status of the community, the municipality 
identified Clara Jansen, who runs an existing shelter, to 
pilot the Recycle Swop Shop where community 
members could swop their recycled goods for food 
hamper or token. The project aims to encourage women 
to be agents of environmental change and to new learn 
skills. 
 
“It’s going to really help my community with poverty 
alleviation. I know that my life has changed because if 
this project that will be implemented. If GL did not come to Mossel Bay I think 
it would have been difficult for this project to exist.” 
 

Mutual learning between GL 
and partners in the Western 
Cape, has not only helped 
COEs and beneficiaries 
across SADC expand, 
localise and own their gender 
mainstreaming strategies, 
but GL is adapting the 
summit model to increase 
impact and change more 
lives at a lower cost.  In turn 
GL is improving interventions 
to ensure change occurs at 
all levels of society. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Drivers of change dancing at the No More Victims Summit in 
Mossel Bay. 


