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GENDER LINKS PPA LOG FRAME UPDATED JUNE 2014 

IMPACT Indicator 1 Status  Baselinei + 
year 

Milestone 1 
(end of PPA 
year 1) 

Milestone 2 
(end of PPA 
year 2) 

Target (end 
of PPA year 
3) 

 

Governments in 
Southern Africa 
demonstrate 
commitment to 
achieving MDG 3 
through 
implementation of 
the 28 targets of the 
SADC Protocol on 
Gender and 
Development.1   

No of 
governments that 
have ratified the 
SADC Protocol on 
Gender and 
Development.  

Planned 8 have ratified 
the Gender 
Protocol 

9 have ratified 
the Protocol.2 

12 have 
ratified the 
Protocol. 

13 have 
ratified the 
Protocol. 

Achieved   9 have ratified 
the Protocol 

11 have 
ratified the 
Protocol  

12 have 
ratified the 
protocol 

 Source 

Southern Africa Gender Protocol Alliance tracking.  

Indicator 2  Baseline + 
year 

Milestone 1 
(end of PPA 
year 1) 

Milestone 2 
(end of PPA 
year 2) 

Target (end 
of PPA year 
3) 

Attainment of 
gender equality 
against SADC 
Gender Protocol 
targets as 
measured by the 
SGPI 3 - see also 
Annex A.  

Planned 65%  66% 68% 70% 

Achieved   66%  66% 66% 

 Source 

Southern Africa Gender Protocol Barometer.  

                                            
1
 SADC covers: Angola, Botswana, DRC, Lesotho, Madagascar, Malawi, Mauritius, Mozambique, Namibia, Seychelles, South Africa, Swaziland, Tanzania, 

Zambia and Zimbabwe.  
2
 Two of the 15 countries– Mauritius and Botswana –say they will not sign as some provisions of the Protocol that conflict with their Constitutions (eg 

affirmative action). Once two thirds of the countries = 9 if only 13 have signed = do so, the Protocol  will go into force; but all countries that have signed must 
ratify the instrument.  
3
 In the 2010 Barometer GL made use of the Citizen Score Card to measure progress. This is an important tool for engagement and accountability, but it is 

subjective. Targets based on this carry the risk of results being skewed. In 2011 the Southern Africa Gender Protocol Alliance developed SADC Gender 
Protocol Index (SGPI) that is now provided with the log frame, and is being used to track progress each year. There are challenges with this index, as data 
from countries is not always up to date. Four sectors (including GBV, constitutional and legal change) are not included due to lack of empirical data. With the 
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 Indicator 3 Status  Baseline + 
year 

Milestone 1 
(end of PPA 
year 1) 

Milestone 2 
(end of PPA 
year 2) 

Target (end 
of PPA year 
3) 

 

 (Qualitative) No of 
case studies, 
(including 
personal 
testimonials) of 
how the SADC 
Gender Protocol 
is being used to 
effect change.4 
across a range of 
countries 

Planned  12 case 
studies from 8 
countries; two 
regional in the 
2010 SADC 
Progress 
Barometer 

15 countries x 
10 case 
studies. 

15 countries x 
20 case 
studies 
(cumulative). 

15 countries = 
1500 case 
studies5 

Achieved   631 1190 1859 

 Source 

Southern Africa Gender Protocol Barometer; monthly newsletter.  

OUTCOME 1 Indicator 1.1 Status  Baseline + 
year 

Milestone 1 
(end of PPA 
year 1) 

Milestone 2 
(end of PPA 
year 2) 

Target (end of 
PPA year 3) 

Assumptions 

Contribution to the 
strengthened 
capacity of civil 
society, especially 
gender NGOs, to 
demand that 
governments deliver 
on commitments to 
gender equality 
against the 

No of MOUs 
signed with 
cluster and 
country networks 
of the Alliance 
(see chart at 
Annex B).  

Planned  6 sector and 
10 country 
MOUs  

8 sector and 
12 country 
MOU’s 

9 sector and 
15 country; 
two cross 
cutting sector 
MOU’s 

10 sector; 15 
country; two 
cross cutting 
sector MOU’s  

The Southern 
Africa Gender 
Protocol Alliance- 
a coalition of the 
willing- continues 
to extend its web 
and linkages; 
partners agree to 
take on 
responsibility and 

Achieved  8 sector 14 
country 
MOUs. 

8 sector; 15 
country; draft 
MOUs with 
men’s sector 
and Faith-

8 sector; 15 
country; draft 
MOUs with 
men’s sector and 
Faith Based 

                                                                                                                                                                                                                 
exception of women’s political participation, the changes anticipated in these indicators often take several years. However, the SGDI gave the region a 
baseline score of 65%. This increased to 66% in 2012. It is reasonable to project an increase to 70% by the end of the project period.   
4
 Each country co-ordinating structure is identifying champions for the different provisions of the Protocol at country level. These will be working with country 

researchers contracted by GL in each country to gather examples of how the Protocol is being applied to bring about change in the lives of women.  
5
 Angola=20; Botswana=65;DRC=130;Lesotho=100; Madagascar=400; Malawi=50; Mauritius=100; Mozambique=50; Namibia=90; Seychelles=20; South 

Africa=100; Swaziland=100; Tanzania=100;Zambia=80; Zimbabwe=130 
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provisions of the 
Protocol.   

Based 
Organisations 
(FBO’s). 

Organisations 
(FBO’s). 1 cross 
cutting MOU for 
climate change 
sectorii, 1 MOU 
framework with 
regional CSO 
bodyiii. 

build national 
coalitions that 
champion specific 
targets of the 
Protocol.  

 Source 

Alliance register of MOUs; minutes of meetings. 

Indicator 1.2 Status  Baseline + 
year 

Milestone 1 
(end of PPA 
year 1) 

Milestone 2 
(end of PPA 
year 2) 

Target end of 
PPA 

Progress towards 
the adoption of an 
Addendum to the 
SADC Gender 
Protocol on 
gender and 
climate change. 6 

Planned  No 
addendum.  

Campaign 
started at 
regional level.  

Buy in from 
nine 
governments  

Gender 
mainstreamed in 
the SADC 
Protocol on 
Environmental 
Management 
and Sustainable 
Development 
(SPEMSD), and 
cross referenced 
in the SGP 
through an 
addition or 
addendum. 

Achieved  Campaign 
started  

Gender 
Ministers from 
all SADC 

Gender has 
been 
mainstreamed in 

                                            
6
 Following the adoption of the SADC Gender Protocol by Heads of State in August 2008, gender activist are motivating an addendum on Gender and 

Climate Change. This will be an important test case with regard to the flexibility and responsiveness of governments to critical current concerns.    



 4 

countries 
endorsed the 
proposal in 
Feb 2013.7 

the SPEMSD. 
Strategy with 
SGP changed 
from addendum 
to incorporation 
in post 2015 
SGP.  

  Source 

Minutes; reports of HOS meetings.  

OUTCOME 2 Indicator 2.1 Status  Baseline + 
year 

Milestone 1 
(end year 1) 

Milestone 2 
(end of yr 2) 

Target (end of 
PPA year 3) 

Assumptions 

Contribution to 
media in the SADC 
region, including 
Lusophone 
countries, advancing 
the SADC Gender 
Protocol target of 
gender equality in 
and through the 
media. 

Proportion of 
women sources in 
media houses 
that GL is working 
with.  

(Qualitative): 
Editorial and 
testimonial 
evidence of the 
difference this 
makes).  

Planned  Women 
constitute an 
average of 
19% news 
sources in 
GMPS. 8 

Women 
constitute an 
average of 
22% news 
sources in 
media that GL 
is working 
with.  

Women 
constitute an 
average of 
25% news 
sources in 
media that GL 
is working 
with. 

Women 
constitute at 
least 22% 
sources overall 
in all media 
houses that GL 
is working with, 
with at least one 
quarter of these 
reaching the 
30% target.  

Media responds 
to the provisions 
of the SADC 
Gender Protocol.  

Achieved  22% 9 22% overall 
but with five 
out of the ten 
COE 
countries at 

21% women 
sources overall 
but  26% have 
reached 30%  
 

                                            
7
 Record of the meeting of SADC Gender Ministers in preparation for the Commission on the Status of Women, SADC Gender Unit, February 2013. Report. 

8
 GL established baselines for each individual media house using the GMPS where applicable, and monitoring of media houses that did not form part of the 

GMPS. The data is presented in the accompanying table. The average still comes out at 19%.  
9
 GL only managed to establish the specific baseline for media houses that it is working with during the first year. This was the same as the regional average. 

GL is now mounting a concerted campaign to increase women’s sources in the media houses that GL is working with, where this change can be attributed to 
GL. The targets have been refined per agreement with DFID in the AR to “media houses that GL is working with.”   
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or close to 
25% and a 
quarter of all 
COEs over 
25%. 

  Source  

GMPS and media monitoring.  

OUTCOME  Indicator 2.2  Status  Baseline + 
year 

Milestone 1 
(end of PPA 
year 1) 

Milestone 2 
(end of PPA 
year 2) 

Target (end of 
PPA year 3)  

Assumptions  

 Percentage 
achieved in the 
Gender Score 
Card (GSC) 

Planned    63% (47% 
lowest, 71% 
highest) 

68% (52% 
lowest, 76% 
highest)  

Backstopping of 
media COE’s 
leads to 
continued 
improvement in 
gender 
responsiveness. 

Achieved  (Score card 
being tested)   

Baseline: 57% 
(43% lowest, 
66% highest) 

63% (47%, 
lowest, 71% 
highest) 

71% (65% 
lowest, 87% 
highest) 

    Source  72% (65% lowest, 
87% highest) 

Score card data, tracking sheets   

OUTCOME 3 Indicator 3.1 Status  Baseline + 
year 

Milestone 1 
(end of PPA 
year 1) 

Milestone 2 
(end of PPA 
year 2) 

Target (end of 
PPA year 3)  

Assumptions  

Contribution to the 
SADC Gender 
Protocol target  of 
gender responsive 
governance at the 
local level through 
gender action plans 
featuring gender 
violence, Local 
Economic 

Proportion of 
women in local 
government in the 
COE’s that GL 
works with.   

Qualitative: Case 
studies and 
testimonial 
evidence of the 

Planned  Women 
constitute at 
22% of 
councillors in 
the SADC 
region (see 
revised 
Annex C).  

Women 
constitute at 
least 25% of 
councillors in 
the COE’s 
that GL works 
with; Case 
studies, 
testimonial 
evidence of 

Women 
constitute at 
least 30% of 
councillors in 
the COE’s 
that GL works 
with; Case 
studies, 
testimonial 
evidence of 

Women 
constitute at 
least 30% of 
councillors in the 
COE’s that GL 
works with; 
testimonial 
evidence of the 
difference this 
makes; at least 

Local government 
responds to 
provisions of the 
SADC Gender 
Protocol, 
especially in the 
COE’s that GL 
works with 
directly.  
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Development (LED) 
and climate change 

difference that 
this makes.  

the difference 
this makes. 

the difference 
this makes. 

three case 
studies of the 
outcomes of 
campaigns to 
extend electoral 
quotas to local 
government. 
  

Achieved  Women 
constitute 
23% of 
councillors in 
the COE’s 
that GL works 
with 

Women 
constitute at 
least 28% of 
councillors in 
the COE’s 
that GL works 
with, to date 
GL has 131 
case studies 
of women and 
men making a 
difference . 

Women 
constitute 25% 
of councillors in 
the COE’s that 
GL works with, 
to date GL has 
179 case studies 
women and men 
making a 
difference, 
Mauritius, 
Lesotho and 
Zimbabwe case 
studies 
campaigns to 
extend electoral 
quotas to local 
government. 

  Source 

Election monitoring; field office M and E  

OUTCOME 3 Indicator 3.2  Status  Baseline + 
year 

Milestone 1 
(end of PPA 
year 1) 

Milestone 2 
(end of PPA 
year 2) 

Target (end of 
PPA year three)  

Assumptions  

 Percentage 
achieved in the 
Gender Score 

Planned    63% (43% 
lowest, 78% 
highest) 

68% (48% 
lowest, 83% 
highest)  

Backstopping of 
local government 
COE’s leads to 
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Card (GSC) Achieved  

 

(Score card 
being tested)   

 

Baseline: 57% 
(43% lowest, 
66% highest) 

63% (43%, 
lowest, 78% 
highest) 

63% (42%, 
lowest, 77%, 
highest) 

continued 
improvement in 
gender 
responsiveness. 

 
Source  

Score card data, tracking sheets 

OUTCOME 4 Indicator 4.1  Status  Baseline + 
year 

Milestone 1 
(end  year 1) 

Milestone 2 
(end of year 2) 

Target (end of 
year 3)  

Assumptions  

Contribution to the 
SADC Gender 
Protocol target of 
halving gender 
violence by 2015 
through a 
comprehensive set 
of indicators tested 
in three countries, 
illustrated through 
personal accounts   

Extent to which 
the three 
governments 
adopt indicators 
as an on-going 
tracking tool;   use 
of indicators to 
strengthen 
national action 
plans; interest 
shown by other 
countries in the 
region. 

 Buy in by 
Botswana 
and 
Mauritius 
government 

Buy in by 
South African 
government  

Indicators 
project 
cascaded to 
other SADC 
countries   

Indicators built 
into national 
action plans 
Botswana, 
Mauritius, SA 

Governments 
understand the 
importance of 
conducting 
prevalence 
studies on GBV; 
the SADC 
Gender Unit 
helps to create 
strategic links.  

Achieved   GL appointed 
to National 
GBV Council  

GL cascaded 
research to 
three other 
countries: 
Zimbabwe, 
Lesotho and 
Zambia, 
leveraging 
considerable 
support from 
other donors for 
the study. 

Milestone 
partially 
achieved in 
Botswana, 
South Africa, 
Mauritius and 
Zimbabwe and 
achieved in 
Swaziland as 
unintended 
consequence 

  Source  

MOU’s , correspondence, media reports  

INPUTS GBP  DFID GBP  Govt  Other – GBP   Total GBP  DFID Share  

      

INPUTS HR  DFID FTEs    

OUTPUT 1 Indicator 1.1 Status  Baseline + 
year 

Milestone 1 
(end of  year 

Milestone 2 
(end of year 

Target (end 
of year 3) 

Assumptions 
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1) 2) 

The SADC Gender 
Protocol moves into 
implementation 
mode with targets 
integrated into 
government gender 
policies; planning 
and budgets.  

No of in-country 
workshops held to 
identify gaps 
against the 
Protocol 
provisions and 
align national 
policies against 
the SADC gender 
protocol targets.  

Planned  None  3 countries 
align policies 
and action 
plans with 
SGP targets.  

5 countries 
align policies 
and action 
plans with 
SGP targets. 

10 countries 
align policies 
and action 
plans with 
SGP targets. 

A successful 
partnership is 
forged between UN 
Women, the SADC 
Gender Unit and 
the Southern Africa 
Gender Protocol 
Alliance; member 
states are 
receptive to 
reviewing policies, 
action plans and 
budgets in line with 
the SADC Gender 
Protocol targets.  

Achieved   3 countries - 
Namibia, 
Seychelles, 
Zambia  

Add: 
Swaziland; 
Malawi and 
Zimbabwe = 6  

10 
countriesiv; 
Namibia, 
Seychelles, 
Zambia, 
Swaziland, 
Malawi, 
Zimbabwe, 
Mozambique, 
DRC, 
Tanzania, 
Lesotho, 
(South 
Africa) 

Source  

Reports of SADC Gender Protocol Costing and Implementation consultations 
and follow up to this by National Focal Point Networks.  

Indicator 1.2  Baseline + 
year 

Milestone 1 
(end of PPA 
year 1) 

Milestone 2 
(end of PPA 
year 2) 

Target (end of 
PPA year 3) 

No. of countries 
that develop a 
costed action plan 
for the attainment 
of the SGP 
targets.  

Planned  None  3 countries 
develop a 
costed 
implement- 

action plan 
for SGP 
targets  

5 countries 
develop a 
costed 
implement-  

action plan 
for SGP 
targets 

10 countries 
make progress 
towards 
developing a 
costed 
implementation 
plan. 
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Achieved   Namibia, 
Seychelles, 
Zambia (start) 

4 countries: 
Namibia, 
Seychelles, 
Zambia, 
Swaziland; 
six countries 
came 
together to 
learn and 
share 

There is 
progress in 10 
countries: 6 
countries; 
Namibia, 
Seychelles, 
Zambia, 
Swaziland, 
DRC; one 
(Lesotho) by 
partners; two 
Mozambique 
and Malawi, 
scheduled for 
July; 
negotiations 
advanced in 
two more 
(Zimbabwe 
and Tanzania).  

Source  Risk rating  

Reports of SADC Gender Protocol Costing and Implementation consultations 
and follow up to this by National Focal Point Networks. 

Medium   

Impact weighting  

30%  

INPUTS GBP  DFID GBP  Govt  Other – GBP   Total GBP  DFID Share  

       

INPUTS HR  DFID FTEs    

   

OUTPUT 2 Indicator 2.1  Baseline + 
year 

Milestone 1 
(end of PPA 
year 1) 

Target 2 
(end of PPA 
year 2) 

Target 3 
(end of PPA 
year 3)  

Assumptions 
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Centres of 
excellence for 
gender 
mainstreaming in 
the media that 
generate and 
disseminate gender 
content.  

No of media 
houses that 
complete the six 
stage COE 
process for 
adopting and 
implementing 
gender policies.  

Planned 126 media 
houses have 
indicated 
interest (see 
Annex D); 76 
have 
completed 
stage 1; only 
one has 
completed all 
stages.    

50 media 
houses 
complete the 
six stage 
process 

108 media 
houses 
progress at 
least half way 
with the ten 
stage 
process.  

108 media 
houses 
complete the 
ten stage 
process.  

Media houses are 
receptive to the 
COE concept; agree 
to self monitor and 
improve content 
from a gender 
perspective. The 
Opinion and 
Commentary 
Service is 
strengthened in 
Anglophone and 
Francophone bases 
and takes off in GL’s 
new Lusophone 
base.    

Achieved   47 media 
houses have 
adopted 
gender 
policies 
(stage five).  

The overall 
progress in 
implementing 
the media 
COE process 
48%. 

Media 
houses are 
53% through 
the ten stage 
process and 
have 
completed 
41% of stage 
seven 

Source 

GL media department tracking sheets and score cards.  

 

Indicator 2.2  Baseline + 
year 

Milestone 1 
(end of PPA 
year 1) 

Milestone 2 
(end of PPA 
year 2) 

Target (end 
of PPA year 
3) 

No of articles 
contributed to the 
Opinion and 
Commentary 
Service and 
usage by the 
media including 

Planned  150 articles/ 

programmes 
in English, 
French and 
Portuguese, 
used average 
of x 3.  

200 
articles/progr
ammes in 
English, 
French and 
Portuguese 
(cumulative) 

800 
articles/progr
ammes in 
English, 
French and 
Portuguese 
(cumulative) 

1000 articles/ 
programmes 
in English, 
French and 
Portuguese 
(cumulative) 
used an 
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the media COEs.  used an 
average of x 
3.5.  

used an 
average of x 
4.   

average of 
4.5 times for 
the English 
service; 3 
times for the 
French 
service and 2 
times for the 
Lusophone 
service, with 
at least 10 
case studies 
of how these 
contribute to 
gender 
discourse.  

Achieved   453 
cumulative 

832 
cumulative, 
usage 3.2 

1179 

cumulative, 

usage 3 

(English 4.3; 

French 2.5 

and 

Lusophone 1) 

10 case 

studies 

collected 

Source 

GL Opinion and Commentary Service tracking systems. 

 Indicator 2.3  Baseline + 
year 

Milestone 1 
(end of PPA 
year 1) 

Milestone 2 
(end of PPA 
year 2) 

Target (end 
of PPA year 
3) 

 

No of articles and Planned  No articles/ 20 articles/ 40 articles/ 160 articles 
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programmes 
produced by the 
Lusophone 
service.  

programmes.  programmes 
used an 
average of x 
3.5. 

programmes 
used an 
average of x 
4.  

and 
programmes 
produced (by 
the 
Lusophone 
service) and 
used at least 
twice10   

Achieved   31 articles 
produced, 
used only on 
website.. 

120 articles 
produced, 
used x 0.5 

160 articles 

produced, 

used x 0.5 

Source  Risk rating 

GL Opinion and Commentary Service tracking systems.  Medium  

Impact weighting  

20%  

INPUTS GBP  DFID GBP  Govt  Other – 
GBP   

Total GBP  DFID Share  

      

INPUTS HR  DFID FTEs    

 

 

 

OUTPUT 3 Indicator 3.1 Status  Baseline + 
year 

Milestone 1 
(end of PPA 
year 1) 

Milestone 2 
(end of PPA 
year 2) 

Target (end 
of PPA year 
3) 

Assumptions 

                                            
1010

 To include multimedia productions and website reads/ usage from new tracking system.  
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The SADC Gender 
Protocol is given 
effect at the local 
level through 300 
Centres of 
Excellence (COE’s) 
that include flagship 
programmes on 
gender justice, local 
economic 
development and 
climate change.   

.    

 

 

Modules on Local 
Economic 
Development 
(LED) including 
care work and 
climate change 
that have been 
developed and 
launched 

 

 

 

Planned  No modules 
on LED 
including care 
work or 
climate 
change.  

Modules on 
LED and 
climate 
change 
developed 
and tested in 
21 Councils 
that have 
finished six 
stages; in use 

Modules on 
LED and 
climate 
change 
integrated in 
the first 100 
COE’s  

Modules on 
LED and 
climate 
change in all 
300 COes and 
fully 
integrated into 
the COE 
model   

Local government 
associations 
collaborate with 
GL to add depth to 
the present six 
stage process.  

Achieved   Tested in 34 
Councils in 8 
countries.  

Implemented 
in 151 
councils in 10 
countries.  

Implemented 
in 248 
councils in 10 
countries 

  Source   

COE tracking sheets   

Indicator 3.2 Status  Baseline + 
year 

Milestone 1 
(end of PPA 
year 1) 

Milestone 2 
(end of PPA 
year 2) 

Target (end 
of PPA year 
3) 

Assumptions 



 14 

No of COEs with 
comprehensive 
gender action 
plans 
incorporating 
SADC Gender 
Protocol targets 
especially on 
GBV and 
economic 
empowerment 

Planned 18 COE’s 
have 
completed the 
six stages; 78 
more are at 
various stages 
but do not 
have strong 
local 
economic 
development 
/climate 
change 
component.  

100 original 
COE’s 
strengthened 
through local 
economic 
development 
50 more 
added (150) 
with new 
phases on 
economic 
empowerment
; climate 
change.  

75 more 
added (225) 
with eight 
rather than six 
phases to 
incorporate 
economic 
empowerment 
and climate 
change.  

75 more 
added (300) 
with eight 
rather than six 
phases to 
incorporate 
economic 
empowerment 
and climate 
change.  

Local government 
association 
partners agree to 
add gender and 
local economic 
development/ 
climate change; 
support the 
cascading of 
COEs through 
training of trainers 
and peer 
education 
programme.  

Achieved   151 councils  252 councils  360 councils 

Source 

Gender and local government tracking sheets.  

Indicator 3.3 Status  Baseline + 
year 

Milestone 1 
(end  year 1) 

Milestone 2 
(end  year 2) 

Target (end  
year 3) 

No of case 
studies (including 
testimonial 
evidence) of local 
level action to end 
gender violence 
and empower 
women. 

Planned.  124 entered 
at the Gender 
Justice and 
Local 
Government 
Summit.  

250 case 
studies 
(cumulative).  

750 case 
studies 
(cumulative).  

At least 1000 
case studies 
in a data base 
on the GL 
website. 

Achieved   474 case 
studies  

836 case 
studies  

1220 case 
studies 

Source  Risk rating  

Data base and archives of the Gender Justice and Local Government Summit.  Low  

Impact weighting  

30%   
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INPUTS GBP  DFID GBP Govt  Other – 
GBP   

Total GBP  DFID Share (%)  

      

INPUTS HR  DFID FTEs   

 

 

 

 

OUTPUT 4 Indicator 4.1 Status  Baseline + 
year 

Milestone 1 
(end of PPA 
year 1) 

Milestone 2 
(end of PPA 
year 2) 

Target (end 
of PPA year 
3) 

Assumptions 

365 Day National 
Action plans to end 
gender violence, 
especially 
prevention 
components, are 
strengthened 
through the adoption 
of a comprehensive 
set of indicators for 
measuring progress 
towards the SADC 
Gender Protocol 
target  

 

No of countries 
that adopt the 
indicators and 
conduct the 
surveys; no of 
launches; 
responses within 
the country.  

Planned  Pilot nearly 
complete in 
Gauteng, 
South Africa 
due to be 
launched in 
March. In 
progress in 
Botswana 
and 
Mauritius. 

Three more 
provinces in 
South Africa,  

Botswana 
and Mauritius 
complete, 
launched  

Multi media 
materials 
produced; 
workshops 
held in all 
three 
countries.  

At least three 
countries 
undertake the 
surveys; 
results widely 
publicised 
and used to 
improve 
National 
Action Plans. 

The Botswana 
government will 
make a substantial 
in-kind contribution 
to the research with 
GL providing training 
and methodology. 
This will serve as a 
model for other 
SADC countries, 
and hopefully 
encourage other 
governments to take 
up the indicators 
project. First hand 
accounts will 
empower survivors 
and enrich 
knowledge of 
healing through 
writing.  

Achieved   Research 
completed in 
three 
provinces in 
South Africa 
and 
Mauritius.  
Launched in 
Botswana. 

 Mauritius 
report 
launched in 
December 
2012, daily 
radio 
programme
s and fact 
sheets. 

 Pamphlets 

Research to 
three other 
countries: 
Zimbabwe, 
Lesotho and 
Zambia and 
three more 
provinces in 
South Africa. 
Launched 
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produced 
for all the 
research. 

 Stakeholder 
meetings 
held in all 
three 
countries 

 Zambia 
Pilot study 
complete 

Zimbabwe 
and Limpopo 
reports 
Multi-media 
materials 
produced; 
workshops 
held in five  
countries 

Source 

Research reports and reports of advocacy workshops. Tracking of media 
coverage; Queries, responses gathered through GL’s testimonial evidence 
tracking system.  

Indicator 4.2  Baseline + 
year 

Milestone 1 Milestone 2 Target + 
year 

No of first hand 
accounts or “I” 
stories of women 
empowered to 
reclaim their lives 
through telling 
their stories. 
Qualitative: 
evidence of how 
this changes the 
lives of women.  

Planned  166 case 
studies 
across the 
region, 
mostly South 
Africa 

250 case 
studies 
across the 
region, 
mostly South 
Africa 

350 case 
studies 
across the 
region, 
mostly South 
Africa 

At least 800 
case studies, 
archived by 
database on 
the website, 
and analysed 
for each 
country in 
reference to 
the baseline 
study, and 
used in 
strengthening 
advocacy 
efforts.  

Achieved   266 Total 618, GL 
is analysing 

Total of 1175 
collected 
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 the stories in 
relation to the 
VAW 
Baseline 
studies. 

some put up 
on the 
website 

Source  Risk assessment 

Books and commentaries produced; follow up tracking and evidence gathering.  Low  

Impact weighting  

20%  

INPUTS GBP  DFID GBP Govt  Other – 
GBP   

Total GBP  DFID Share (%)  

      

INPUTS HR  DFID FTEs   

  

 
 

                                            
i
 If your PPA application is successful, the full logframe will need to be finalised and agreed by DFID before the PPA start date (i.e. by 1 April 2011), including 
all baseline data, milestones and targets. 
 
ii
 GL/Gender CC MOU on co-implementation of gender and climate change activities.   

iii
 SADC CNGO/GL MOU 

iv
 SADC Gender Protocol Barometer 2013 Implementation chapter. 


