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Synopsis 
This case study outlines how Gender Links has used the online platform to collate evidence 
of the SADC Gender Protocol@work case studies for the summits. The SADC Gender 
Protocol summits are a platform of knowledge creation, sharing and learning from the 
district level to the regional level. In 2014, the summits started for the first time from a 
district level to a national level which saw an increase in the number of the case studies 
from 672 in 2013 to 868. The application process for participation was done online, see 
http://www.genderlinks.org.za/sgs/ . 
 
“The new online summit case study form assisted me to think deeply about how my work is 
adding to the progress on the SADC Gender protocol targets. The form assisted me with 
putting my evidence in one document.” Edward Jantjies, Mossel Bay Municipality Gender 
focal person. 
 
Table 1.1 Summary of case studies and related costs 

  2013    2014  Variance  Notes  

No of 
case 
studies 
672 

336000 No of case 
studies 868 

434000 (-)98000 Based on 
payment of 
R500 per case 
study 

Editing 
by editor 
and 
others  

91500 Editing by 
Barometer 
authors and 
editors 

89490 2010 Based on 
invoice from 
service 
provider  

Journal – 
edit, 
layout 
and 
printing  

271463 Online 
development 

140,000 131,463 Start-up 
phase of 
online 
development , 
effectiveness 
on finding 
case studies 

Total  698963   663490 35473   

 
Table 1.1 shows the costs of gathering evidence of the SADC Gender Protocol@work. In 
2014 there were 196 more case studies than in 2013 which explains the increased cost paid 

http://www.genderlinks.org.za/sgs/
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to presenters. In 2013, the case studies were summarised and edited by a consultant and 
collated into a journal which was R131463 more expensive than the online platform. The 
evidence gathering in 2014 has in total been R35473 cheaper than in 2013.  
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In 2013, case 
studies were 
manually tracked 

through 
spreadsheets and 
manually analysed 
as shown in the 
graph on the left. 
The application 
form still called for 
additional evidence 
to be presented 
which meant 
volumes of 
information needed 
to be printed for 
adjudication. The 
summit case 
studies are the first 
hand evidence of 
the protocol at 
work therefore 

there was need for innovation to eliminate the risk of losing evidence. The online case 
studies can automatically generate graphs as shown in the graph above.  
 
For the 2014 summits, GL used IT innovatively to ensure that all summit case studies are  

uploaded on the website and are searchable. The online platform ensured that the 
demographic information of each entrant would be linked to the GL website while all loaded 
evidence and photos would also go to the GL photo gallery. The form allowed participants to 
explain their evidence as well as to conduct research for post 2015 agenda and the use of 
the SADC Gender Protocol. The number of applicants can be traced anytime by country and 
summit thematic category. The reports on the summit case studies can be generated 
anytime and the risk of losing case studies has been minimalized as all case studies are 
available on the GL website. This has improved the ways of working for the barometer as 
the authors can search for each case study by protocol target. See 
http://www.genderlinks.org.za/sgs/reports/rptNumberOfEntriesByCategoryOverall.php for 
reports by category, country and sex.  
 
Economy  
GL used the preferred suppliers for IT who have been working with the organisation for 
years on website development and other online tools. GL held several briefing meetings with 
the IT service providers and outlined the expected results of the online platform. The driving 
aspect of the exercise was centralising the storage of evidence and the need to access the 
evidence as the 2015 protocol deadline approaches. Another driver of using online platforms 
was the need for continuity of interface with applicants and the need to reduce printing 
books of case studies annually. Green savings achieved amount to R131463 while total 
financial savings amount to R81973. GL drew specific contracts with the IT service providers 
with tight deliverables and deadlines.  
 
Efficiency  

http://www.genderlinks.org.za/sgs/reports/rptNumberOfEntriesByCategoryOverall.php
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References and use of IT 
GL had worked with the IT services providers before and had accessed their ability to deliver 
and efficiency. Previous work was used as the reference point. Due to the history that GL 
had with the service providers, preference was given to them instead of new users because 
of their availability and ability to deliver on time. The contract was used as a binding 
document to ensure that the online platform was created on-time, user friendly and was 
working. The contracts were monitored using the daily update meetings and telecons as well 
as the contract terms of reference. Due to the online nature of the service, monitoring could 
be easily done through visiting the website.  
 
Effectiveness 
Consideration before using the online option were on the need to centralise storage of the 
SADC Gender Protocol summit case studies as a way of eliminating loss of evidence. The 
huge printing costs of both case studies and evidence was another consideration. With 868 
summit case studies, printing was going to be done for each case study and the 
accompanying evidence compared to including both evidence and the case studies on one 
document with additional physical evidence optional. Another consideration was the need to 
build IT capacity of beneficiaries. For most it was a learning experience to be able to apply 
online and be assured that their information will not be lost.  
 
Analysis of the protocol case studies on the use of the protocol and the missing elements as 
the region progresses towards 2015 were critical as a lobbying tool to policy makers. This 
meant that the analysis could be done online as opposed to convening meetings of people. 
To gather information on the protocol usage meant that 868 people could have been 
convened physically to document the protocol usage. GL saved on this process in terms of 
conferencing and further green savings on catering and printing. On average, to convene a 
meeting costs R300 per person, therefore GL saved R232,500 on conferencing costs and 
green savings on transportation costs.  
 
Table 1.2 Multiplier effects of the online and journal platforms 

 Advantages  Disadvantages 

Journal   Summarised and edited case 
studies 

 Not all 672 case studies 
included 

 Physical evidence 
 No forward processes of follow 

up 

 Manual analysis 
 Not environmentally friendly  

due to printing costs 

Online   All 868 case studies online 
 Evidence online 
 Forward processes such as post 

2015 

 Immediate analysis by theme, 
country and sex 

 Feedback loop to the GL website 
and gallery  

 Minimal loss of evidence 
 Central storage 
 Green savings 

 Participants deepened 
engagement on the protocol 

 Not all entrants had access to 
internet – some had to travel to 
access the online form 

 Case studies raw – need to be 
edited if used as reference 
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 Advantages  Disadvantages 

usage and linked it with their 
work on the ground.  

Table 1.2 indicates that online summit applications had more advantages than the journal. 
The online platform has long term advantages compared to the journal.  
 
Table 1.3 Multiplier effects  

ONLINE CASE 
STUDY  

Multiple products and 
usage  

Explanation  

Photo library  Immediate searchable addition to the GL 
photo library 

Audio visual  Video and photographic evidence centrally 
stored 

Contacts data base  Demographic information compulsory in 
form and linked to the GL contacts database 

SADC Survey  Analysis of the SADC Protocol usage and 
missing elements for post 2015 

Case study – searchable 
data base  

Ease of access of case studies for reports 
such as the barometer and annual reports. 

Archiving and usage  Website as permanent back up storage. 
Applicants can directly access and view their 
case studies from the website for ownership 
and other use in their work. 

Better use of case 
studies in the Barometer 
especially at national 
level  

Onsite editing of case studies allowed 
cleaned up versions to be uploaded on the 
website for immediate use by country 
barometer authors. All in one format of the 
online form improved the quality of the case 
studies which will enrich country 
barometers.  

Use of Protocol Survey  Online analysis of the use of the protocol 
indicating the elements that are strong and 
the opportunities for strengthening.  

 
Table 1.3 shows the multiplier effects of the online summit case study platform which are 
mostly long terms and will promote multi-stakeholder usage.  
 
The online platform enabled the entrants to engage with the summit process and the SADC 
Gender Protocol itself. The case studies were strengthened by this ownership with 
participants contributing to forward processes such as the post 2015 agenda. The long term 
benefits of the online process is the permanent accessibility of the case studies on the GL 
website. The documented post 2015 needs by the participants will form an advocacy 
strategy for the Alliance for the protocol review to be presented at the SADC summit in 
August 2014. The other long term benefit is that all summit participants will be able to view 
their case studies anytime in future and use it to strengthen their work or as evidence for 
learning and sharing. GL will now be able to refer stakeholders to URLs for case studies  
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Changing lives 
Capacity building was done with all GL staff and 
partners prior to summit to ensure that they 
could address the needs of the participants. A 
pilot phase of the online form was initiated 
before the complete roll out as a test to ensure 
that and gaps were addressed. During an 
alliance meeting, the alliance focal networks 
gave feedback on the form before roll out and 
corrections were done ahead of the applications. 
This capacity building has changed lives of some summit applicant through creating a space 
for them to change their fear of using IT for a positive aspect in their work. The online 
summit forms were an eye opener on documentation for organisations and government 
institutions as they challenged themselves on how best they can centralise storage of their 
work to ensure that institutional memory stays within the institution instead of moving with 
a person. Most applicant highlighted that the online form was long but was a tool that could 
be used in their own work spaces.  
 
Unforeseen consequences of using the online platform were that those who could not access 
computers and internet could not participate at the summits whilst the downtime on the 
website itself prevented access for the reports and surveys. The lesson learned are as 
follows: 
 Beneficiaries value long term appreciation and preservation of their work through 

centralised storage. 

 Online forms allowed increased ownership of the case studies and engagement with the 
SADC Gender Protocol. 

 Capacity building for both staff and external stakeholders is necessary for maximum 
usage of IT while backstopping from the service providers is a requirement in case of 
downtime, changes and need for additions.  

 
Future approaches 
GL will use the online summit platform for the 2014 summits. However, more work will be 
needed to improve the speed for uploading evidence as well as intensive capacity building 
for applicants on the use of the forms. The online summit form has improved the interface 
between GL, Alliance networks and the final beneficiaries through capacity building. GL can 
now access in-depth information about the work of the entrants on the ground at a glance. 
Further GL has credible evidence through the online form of the country by country pointers 
on gaps of the protocol that will feed into post 2015 advocacy.  
 
 

“The online summit application has 
opened my eyes in the world of IT. I 
can now handle my fears on IT and I 
am motivated to save money and buy 
my own laptop in preparation for the 
2015 summit.” Rev. Judith Muyanga, 

FBO summit applicant, Zimbabwe. 


