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Synopsis 
This case study outlines how the Alliance through Gender Links (GL) and South African 
Women in dialogue (SAWID), who have a signed MOU with the alliance has used the 
alliance focal network to conduct provincial dialogues in the 9 provinces of South Africa to 
collate evidence of the demands that the women of South Africa have since the 1954 
Women’s Charter. The provincial dialogues added the voices of the women on the ground to 
the South Africa Barometer and the establishment of the alliance at provincial level. 
  
“We are deeply appreciative of the 
partnership that Gender Links has 
offered SAWID in collaborating 
towards demanding a strong post 
2015 agenda, and SAWID fully 
supports the advocacy to demand 
government actions and 
accountability on the areas of 
women empowerment enshrined in 
the SADC Gender Protocol. The 
priority areas of the SADC Protocol 
are areas of concern that women 
have repeatedly highlighted at 
SAWID events since our first SAWID 
National Dialogue in July 2003.” 
Excerpts from support letter by 
Marthe Muller, COO South African 
Women in Dialogue.  
 
Summary  
Table 1.1 below shows that the total normal cost of the two day Women demand action now 
dialogues could have amounted to R766 367 if the Alliance focal network was not used. The 
provincial coordinators were able to leverage and in turn saving GL R276 019 on facilitation 
costs for the nine provincial dialogues including the launch of the South Africa 2013 SADC 
Gender Protocol Barometer. 
 

 
Marthe Muller addressing participants at the Western Cape 

provincial dialogue 

Photo: Colleen Lowe Morna 
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Table 1.1 Summary of Leverage by province in South Africa1 

PROVINCE  Normal cost  Actual cost  Savings  
 

Summarize the 
main source of 
savings in each 
province  

Eastern Cape  R155 406   R72 995   R82 411  Cost of group 
travel and 
coordination fees 

Free State  R63 290   R52 201   R11 089  Cost of group 
travel 

Gauteng  R53 358   R49 691   R3 667  Cost of venue 

Kwa-Zulu 
Natal 

 R61 653   R65 008   R(3 355)  

Limpopo  R60 365   R44 580   R15 785  Cost of catering 

Mpumalanga  R70 872   R34 210   R36 662  Cost of group 
travel 

North West  R60 500   R54 897   R5 603  Cost of catering 

Northern 
Cape 

 R92 809   R36 390   R56 419  Cost of group 
travel 

Western Cape  R118 115   R58 026   R60 089  Cost of group 
travel 

Launch of SA 
Barometer  

 R30 000   R22 350   R7 650  Costs of doing 
this at British 
Embassy versus 
hotel costs  

TOTAL   R766 367   R490 348   R276 019    

 
 
The Alliance network in South Africa has been strengthened through 
nationwide coverage of consultations during provincial dialogues to map 
out all the themes of the protocol and identify champions. SAWID and GL 
held nine provincial dialogues that produced content to feed into a 
Women’s Charter through making every voice count. A robust mix of 
voices from the ground in the provinces highlighted the importance of 

maintaining the momentum of mobilising from the ground in order to create change. GL 
draws from the strength of SAWID’s provincial coordinators who are seasoned mobilisers on 
the ground in terms of gender equality issues. This partnership has enabled GL to be visible 
and create impact throughout South Africa by conducting province by province mobilising at 
half the cost.  
 
 
 
 
 
 
 

                                                 
1
 Summary of VFM comprehensive spreadsheet  
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How the alliance works at country level2  
Apart from the overall focal point, ideally Alliance country networks have organisations 
leading thematic areas under the gender sector. By default, these are also the Alliance 
country level theme cluster leaders unless an alternative organisation is seconded for this 
task.  
 
Economy  
Procurement procedures  
In June 2013 Gender Links, SAWID and various stakeholders held a meeting to discuss the 
project and the rollout of the alliance in South Africa. SAWID has coordinators in the nine 
provinces who already have a wide provincial network and are responsible for making 
provincial dialogue arrangements for SAWID. GL opted not to go out and start recruiting 
new coordinators but to use the SAWID coordinators. A contract was drawn up for the 
coordinators by GL and a finance pack outlining Gender Links financial procedures was 
included as the Annex of the contract to the coordinators. 

 
Contracting the Alliance focal network 
GL opted to hire the SAWID coordinators because they are already associated with other 
networks in their provinces and because SAWID is a brand in itself and the women of South 
Africa hold SAWID in the highest level. 
 
Savings 
By contracting SAWID coordinators GL has been able to save over R200 000 in venue fees, 
transport for participants, catering and accommodation. For example in the Northern Cape 
the coordinator who works in the office of the premier was able to get the office to sponsor 
transport to the venue saving GL a total cost of R43 845.95 if GL were to pay for the 
participants return trip to the venue. 
 
Efficiency 
References  
The chosen suppliers were not known to GL however they have worked with the SAWID 
coordinators and the coordinators made a recommendation to GL on which supplier to use 
based on years of experience with the suppliers. 
 
Timeframes 
Gender Links paid a 50% deposit to the suppliers to ensure that they would be able to 
deliver on time. When the service was not rendered on time as in the case of the Gauteng 
dialogue GL did not pay the full balance to the supplier, the coordinator had to explain why 
the supplier was unable to deliver on time considering that they have been working with 
them previously. 
 
Monitoring contracts  
The contracts were monitored by the Alliance coordinator with the help of the finance team. 
A 50% payment was given to the coordinator after confirming a venue, dates for the 
dialogues, participants who would attend the meeting and completing the GL procurement 
procedure by supplying 3 quotes for travel, catering and accommodation. The contract 
balance was paid out when all original invoices were submitted to GL by the coordinators.  

 
 

                                                 
2
 See Alliance structure http://www.genderlinks.org.za/article/southern-african-gender-protocol-alliance-

roadmap-to-2015-concept-note-2013-07-17#alliancesouthafrica 
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Use of IT 
Due to the vastness of the country GL was not able to bring all the coordinators to the GL 
office monthly for meetings prior to the dialogues. Tele conference calls were used weekly 
as well as group email to communicate with the coordinators. Using email ensured that all 
the coordinators were well informed and that GL could receive all the documents whilst 
waiting for the original documents to be posted. 
  
Use of local partners 
Using local partners in the provinces enhanced efficiency in that GL was able to reach more 
beneficiaries in different sectors. In the Northern Cape using the office of the premier to set 
up the dialogue ensured that there would be media coverage and that at least all the 
districts would be represented as the office provided transport. By using the protocol we 
were able to address issues that are unique to the province.  
 
In the Western Cape the dialogue had the most men compare to all the other provinces and 
this is due to the venue, Saartjie Baartman centre which houses gender organizations such 
as gender dynamix and the coordinator who works at a male clinic behind the centre. 
 
In Kwa-Zulu Natal the mayor of Mfolozi Municipality used this opportunity to celebrate 
Women’s day in the province and to give back to the community whilst at the same time 
ensuring that GL and SAWIDs partnership with the municipality is strengthened. 
 
Beneficiaries  
A total number of 2128 people benefited from the dialogues and the launch of the South 
Africa SADC Gender Protocol Barometer. 86 % of the beneficiaries were women and 14% 
were men. Over 60 NGOs/NPOs and 10 government institutions were represented by the 
beneficiaries.  

 
The total cost per beneficiary for the dialogues amounted to R365 this amount could have 
easily amounted to +-R3500 per beneficiary in the provinces if GL and SAWID did not have 
a partnership. Table 1.2 shows the cost per beneficiary analysis using the total cost GL put 
in and leverage costs. 

 
Table 1.2 Cost per beneficiary analysis 

 RANDS NOTES 

Cost to GL  R490 348 The actual amount spent by GL for the 
dialogues for all the provinces 

Additional 
resources from 
networks  

R276 019 The additional resources were in the form 
of in kind support and monetary to GL. 

Total  R766 367  

No of 
beneficiaries  

2128 Total number of participants at the 
dialogues, launch of 16 days and SA 
barometer. 

Cost per 
beneficiary  

R365 The cost of the provincial dialogues and 
the launch of the SA barometer on the 
first day of the 16 Days campaign. 
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Effectiveness 
Approaches 
The daily rate of a GL staff member is R715, It would have taken a full month for the GL 
staff member to organize the 9 workshops at a rate of R14 300 and another two months on 
the road facilitating the workshops. If GL had opted to use its staff member the total cost to 
company for the three months would have been R48 900. By using the SAWID coordinators 
it cost GL R31500 to pay all the coordinators to do all the logistics for one month at a rate of 
R175 per day as the coordinators already have jobs within different government institutions 
and communities. 

 
Multiplier effects 
 
Table 1.3 Mapping 

PROVINCE  Eastern 
Cape  

Free 
State 

Gauteng Kwa-
Zulu 

Natal 

Lim-
popo 

Mpuma
-langa 

North 
West 

Northern 
cape 

Western 
Cape  

Constitutional 

and legal  
1 1 1 1 1 1 1 1 1 

Gender and 
governance 

1 1 1 1 1 1 1 1 1 

Education and 

training 
1 1 1 1 1 1 1 1 1 

Economic 

Justice 
1 1 1 1 1 1 1 1 1 

Gender Based 
Violence 

1 1 1 1 1 1 1 1 1 

Health 1 1 1 1 1 1 1 - 1 
HIV and AIDS 1 1 1 1 1 1 1 1 1 
Peace building 1 1 1 1 1 1 1 1 1 
Media - - - - - - - - - 
Implementatio

n 
1 1 1 1 1 1 1 1 1 

Climate 
change 

1 1 1 1 1 1 1 1 1 

TOTAL  10 10 10 10 10 10 10 10 10 
GRAND TOTAL  90 

 
Table 1.3 shows how by using the SAWIDs coordinators in the provinces the alliance has 
been replicated at the national level. The media network in all the provinces does not have a 
representation, this could be attributed to the Medias inability to continuously report on 
issues of gender. 
 
Shared ownership  
The coordinators were excited that they were able to revive the name of SAWID whilst 
introducing the Alliance in the provinces through GL. The partnership strengthened the role 
that SAWID has had in the provinces by being a platform for women and men to come 
together to discuss issues that affect them both. The use of the protocol taught the 
participant’s that they are able to hold the government accountable in ensuring that 50/50 
representation is achieved by 2015. 
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Long term benefits 
The dialogues produced a renewed women’s charter which highlighted the 
gains and losses on the gender equality front in South Africa.  The Women 
Demand Charter can be viewed on 

http://www.genderlinks.org.za/article/women-demand-action-now-charter-
2013-11-22 .The Women’s Charter outlined the gains on gender equality 
since 1956. The South Africa Gender Protocol Barometer is unique in that it 

has speak out boxes which represent the voices of the women who took part in the 
provincial dialogues. SAWID has been revived as a part of this partnership as the 
organization did not have funds to continue to have their dialogues and this was causing 
angst amongst the women on the ground. 
 
Capacity building 
  

It has been a mammoth task for GL to be able to hold 
workshops in all 9 provinces of SA even though some GBV 
Indicators studies have been conducted in provinces 
where GL does not have COE Work. The partnership with 
SAWID has ensured that GL reaches the whole country 
and that mobilization is done at the most local level. 
 
Through this partnership the Alliance has been able to 
launch the first SA country Barometer, launch a women’s 
charter, and run a national campaign which is 
synonymous with Gender equality. The Alliance has been 
able to map out gender champions in all 10 themes of the 
SADC Gender Protocol by replicating the structure of the 
alliance in provinces and by having an online pledge 
where organizations pledge their commitment towards 
attaining the targets set forth in the protocol. 

 
The alliance was able to mobilise and gather SADC Protocol at work case studies for the 
South Africa Gender Protocol Summit. In 2013 there were only 12 entries from South Africa 
for the summit, In 2014 the Alliance and local government were able to collect a total of 76 
entries for the South Africa summit, an 85% increase which has made it possible for the 
country to have its first summit in comparison to other countries where GL has offices. 
Participants at the summit expressed and thanked GL and the Alliance for the opportunity to 
learn from other best practices around the country. 

 
Changing lives 
Individual and institutional change 

 
Doris Mthethwa is an entrepreneur form KwaMbonambi in Kwa 
Zulu Natal and shared her experience from her encounter with 
the alliance, “I don’t know when I was going to get an 
opportunity to be in an aeroplane, to sleep in a hotel and to enjoy 
a gala dinner. I am happy that Gender Links is working with us in 
Kwa-Zulu Natal. All the women are happy SAWID is alive again, 
we are learning a lot about the protocol and how it is practised in 
everyday life. Siyabonga Gender Links” 

Through the work with the alliance SAWID has adopted the 
methodology in which GL works by introducing stricter 

 
Doris Mthethwa winner at 

the South Africa Summit 
 

http://www.genderlinks.org.za/article/women-demand-action-now-charter-2013-11-22
http://www.genderlinks.org.za/article/women-demand-action-now-charter-2013-11-22
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procurement procedures, tracking of M and E, VFM. SAWID has been strengthened at a 
regional level and visible at local level, the women of SA have a renewed hope of the 
organization and its resilience. 

Consequences of the partnership 
GL and the SA Alliance have created linkages with the governance programme through 
cementing the relationship with the local government authority SALGA. The Alliance worked 
closely with the Centres of Excellence programme in gathering case studies for the 2014 
South Africa Gender Protocol Summit which preceded the regional summit through the 
gender mainstreaming work of target municipalities in three provinces.  

In addition, the alliance collaborated with the media programme through a partnership with 
EKFM where voices of ordinary citizens were featured during the 16 days of activism 
campaign. The alliance worked closely with the justice programme in research on the GBV 
chapter of the SADC barometer which was jointly launched with the VAW baseline studies at 
the British High Commission. 

The biggest challenge has been to gather financial documentation from small suppliers and 
from informal businesses such as caterers and taxi owners. In Gauteng the relationship with 
the coordinator has since been strained due to GLs strict procurement processes. 
 
Future Approach 
The alliance will continue to work with SAWID to strengthen the theme clusters at provincial 
level and to also collect the voices of the women and men on post 2015 for the barometer 
through the women demand action now campaign. The alliance will launch a 2014 South 
Africa Gender Protocol Barometer during the 16 days campaign and engage in a costing 
workshop with the women’s ministry in the president’s office. VFM will be monitored and 
suppliers will receive contracts to ensure that they deliver on time. 


