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EXECUTIVE SUMMARY 

The report provides information on the workshop held at Menoaneng community council in 
Mokhotlong district from 7th   – 9th October 2014. The workshop was facilitated by the Country 
manger assisted by the program officer. 
 
The councillors were taken through stage five of the new COE manual. Stage five is an Action 
Planning workshop that aimed to enhance understanding of councillors on the following 
issues: practical and strategic gender needs, gender mainstreaming, gender blind and gender 
aware policies, gender disaggregated data, gender budgeting, the unwaged work of women, 
care work, gender and local economic development, strategies for local economic 
development, impact of climate change on gender, and the key GBV provisions in the SADC 
Protocol on Gender and Development.  
 
There were 25 community Councillors of Menoaneng who attended this workshop. They were 
consisting of 11 female and 14 male councillors. Three staff members, one male and two 
female, also formed part of the participants (see annex B).The workshop was held at St 
James mission in Mokhotlong.  
 
 
BACKGROUND 
Menoaneng community council is situated in Mokhotlong in the village of Libibing. Mokhotlong 
is one of the poorest and most remote areas of Lesotho. It is mostly rural and Menoaneng is 
a very remote rural council in Mokhotlong. Stage V is a follow up stage IV that had just been 
completed before lunch on the same day. 

 

Stage V workshop 
 

As already mentioned a two and half days Stage V workshop, was held at St James mission 
in Mokhotlong from the 7th -9th October 2014. 
 
OBJECTIVES 
The objectives of stage V were as follows: 

 Progress from foundation gender concepts to gender planning concepts 
 Identify key gender issues in all work of local government 
 Build knowledge and skills in the key sector areas such as Local Development, 

Climate Change, HIV and AIDS, care and GBV 

 Apply the knowledge gained to the development of an action plan for the   
council that is aligned to the SADC Protocol on Gender and Development 

 Build gender into policy and practice at the local level. 
 
 

PROCESSES OR ACTIVITIES 

Stage V, Action Planning Workshop was facilitated within two and half days. The objectives of 

stage V were stated after which the participants decided to continue with all the house rule 

as stated during the stage IV workshop as these two were done in one workshop. 
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Gender policy and planning concepts 

This was followed by the exercise on practical and strategic gender needs. Practical and 

strategic gender needs were clearly defined.  Practical gender needs do not challenge the 

gender division of labour but they are a response to immediate perceived necessity, identified 

within a specific context whilst  strategic gender needs challenge the women subordinate 

position in society to achieve equality. The participants also learnt about gender blind and 

gender aware policies. Gender aware policies recognise that women as well as men have an 

important role to play in their societies whilst gender blind policies do not differentiate between 

sexes and exclude women. Moreover, the discussion also focused on gender disaggregated 

data and budgeting. 

 Discussions  

Most of the participants mentioned that the session was very informative; as they realised in 

their daily work they need to promote equality, empower women 

and challenge women subordinate positions in their societies 

through mainstreaming gender issues and concerns into 

development planning. They also mentioned that they need to 

review their policies and regulations to ensure that they have 

gender aware policies in place. They also mentioned that their 

budgeting should advance gender equality, to ensure that 

existing resources benefit equally both men and women.  

 

GENDER AND ECONOMY 

The topic was introduced by asking the participants to define the word economy as to test 

the knowledge of the participants on different concepts. All the definitions that were giving by 

the participants all summed up to one word which is “money”. Then the participants read the 

two exercises on the “lie of the land” and the “job description of a house wife”.  The two 

exercises made the participants to become aware that even though women do most of the 

work, there is no value attached to it and therefore is often not recognized as work. They 

pointed out that it is common practice that women who stay at home in their villages classify 

themselves as not working yet they are always going up and down doing different chores 

which they are not paid for. In the job market women are found mostly in low paying jobs 

which are of a care nature such as nursing, clerical and secretarial work, nursery school and 

primary school. This is also as a result of the kind of education and the career paths that 

women tend to follow as compared to men.  

Discussions 

The councillors believed that the fact that women are the ones that are mostly involved in 

unpaid work is unfair. However the participants pointed out that women contribute to 
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economy through organizations as they come together in their villages to form different 

organizations, either profit making or non-profit making organizations. It was also outlined 

that women contribute to economy through small scale businesses like street-vendoring, 

stockvel and others, and this shows that women are a backbone of the country.  

Care work 

Care work was discussed as one of the areas where women are mostly found in large numbers 

than men. At Menoaneng community council about ten percent of care givers are male with 

ninety percent consisting of women. This is because society assigns to men work that pays 

and at the moment care work in Lesotho is voluntary and men often think doing it denies 

them an opportunity to engage in paying jobs.  Another issue that deter man into venturing 

into care work is that the Basotho are socialized in such a way that all the work that is of care 

nature is done by women as it relates to the reproductive work because they are the ones 

who give birth to children. One of the duties of the care givers in Lesotho is to make sure that 

pregnant women and nursing mothers go to clinics and men often take this as the women’s 

field. Moreover, caregivers get little training and usually do not have access to materials to 

work with and women normally find a way of dealing with this lack of materials as sometimes 

they bring them from their own homes, a man would not know what to do under those 

circumstances. 

 Discussions 

The councillors pointed out that care in Lesotho should be remunerated in order to take 

account of what the care workers do.  Lesotho should draw care work policies (gender aware 

policies), and such policies should be effectively implemented. Participants also mentioned 

that the council should encourage equal involvement of men in care work/ home based care. 

 

Local economic development 

The relevance of SADC Protocol provisions on reproductive resources and employment were 

clearly reflected.  To enrich understanding of participants on community productive resources 

and employment the ’WAKE UP model exercise’ was 

utilised. Participants were divided into groups to identify 

the products made or services offered by women in their 

communities; how those products or services benefit the 

greater communities; if local government should be 

assisting women who produce or provide these types of 

services; and what kind of support they think local councils 

should give women. 

The concept local economic development was well-defined. 

Participants also identified the barriers to women economic participation and the strategies 

that the council could implement to address the identified barriers and advance women’s 

participation at the local level. 
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 Discussions  

The participants mentioned that women economic participation is minimal because they do 

not have adequate skills or experience to run projects or businesses, they have little or no 

funding and they are still unable to access funding from the banking institutions, as financial 

sectors still discriminate against women when they apply for funding. Therefore there is a 

need to overcome barriers to women economic development and offer business training to 

women who are interested in business. 

 

Sustainable development (climate change) 

The concepts climate change and sustainable development were evidently defined. Examples 

of climate change occurrences and causes of climate change were identified. The discussion 

also focused on the impact of climate change in Southern Africa such as constrained 

agricultural production, increasing food crises, changing weather and rainfall patterns, 

prolonged droughts and increasing water stress. The discussions also explained how climate 

change is a gender issue and ways of addressing climate change.  

Discussions 

The discussions clearly demonstrated that participants grasped that climate is a gender issues, 

and that women are more vulnerable to the effects of climate change as women constituent 

the majority of the poor and rely on natural resources. For instance the destroying of nearby 

forests and dried up rivers force women and girls to walk long distances to fetch water and 

firewood and could expose them to the risk of being attacked and raped.  Therefore the 

councillors mentioned that there is a need to inform communities about climate change, their 

impact and how it could be addressed. 

The measures to be taken by the council to address climate change were states as follows:  

 Educating the community to care and look after their environment would be the best 

strategy to mitigate the effects of climate change. 

 It was said that it would be very important to have community recycling projects which 

will help in keeping the environment clean and not exacerbating the effects of climate 

change at the same time.  

 Finally, it was recommended that it is a role of community councils to lobby the central 

government to enact environmental protection systems/mechanisms. 

 
Gender Based violence 

Last third day of the workshop aimed to enhance participants understanding of SADC Gender 

protocol provisions on gender based violence (GBV). The councillors discussed the protocol 

provisions, and analysed how the provisions are relevant to their council. Gender Based 

Violence (GBV) which was defined as, “any harm perpetrated against a person’s will that 

results from power imbalances between males and females, amongst females, and or amongst 

males.” It was further clarified that GBV can also be defined as any act that results in or is 
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likely to result in physical, sexual or psychological harm or suffering including threats or 

coercion occurring in public or private sphere, among children, youth, adults and the elderly. 

Gender-Based Violence may be physical, sexual, psychological, economic or socio-cultural. 

Discussions 
Throughout their discussions it was evident that the councillors work closely with local 
authorities such as police to address and deal with incidences of GBV. Councillors also 
mentioned that their action plan will be gender aware and gender sensitive. They also stated 
that social inclusion programmes and sensitizing communities about GBV prevention and 
human rights would curb incidences of GBV in their communities. 
 

They also stated that there is need to education the communities – people need to be taught 

about GBV in details. This can be done through public gatherings, 

workshops of Community Based Organizations and peer education. 

It was also said that people must know their rights and 

responsibilities as this would mitigate the acts of GBV, for people will 

report GBV cases. Finally, it was pointed out that an enactment of 

domestic violence act can be of paramount importance to curb 

rampant GBV in Lesotho. 

 
 
The Gender Action Plan 

The councilors went ahead and prepared the gender action plan for the council. 

 

OUTCOMES 
 

The following are the outcomes of the workshop: 
 Menoaneng Councillors understand the various types of institutional mechanisms for 

promoting gender equality; their advantages and disadvantages; and how they form 

part of a Gender Management System (GMS). 

 The participants understood the importance of gender budgeting and were shown 

practical steps on how to have a gender sensitive budget. 

 Participants can identify care work issues and integrate care work into the councils’ 

programmes. 

 Participants can identify and implement strategies for addressing gender concerns 

throughout the Local Economic Development processes. 

 Local government stakeholders can identify and address the different needs and 

priorities of women and men around issues of climate change. 

 Councillors understand why gender based violence should be addressed at the local 

level and what the role of local government is in addressing GBV. 

 
 

CONCLUSIONS 
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The above mentioned objectives of the training were fully achieved, and through discussions 
and opinion sharing it was apparent that members of the Menoaneng Community Council 
gained knowledge and skills on how to mainstream gender issues and concerns into their 
development planning.  The workshop enabled the councillors became of aware of the impact 
of gender issues and concerns on their daily work. They also realised that it is imperative to 
empower women and allow them to participate equally development and decision-making. 
 

 
 
 
 

WAY FORWARD AND RECOMMENDATIONS 
 
Follow up workshops will be conducted to equip the councillors with more knowledge and 

skills on how best they can mainstream gender in their activities and to further disseminate 

information to the communities. The councillors requested GL to continue visiting them to 

monitor the implementation of the action plan and to provide further assistance. 
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PROGRAMME 

STAGE FIVE: ACTION PLANNING WORKSHOP 

MENOANENG COMMUNITY COUNCIL 

7TH -9TH OCTOBER 2014  

MOKHOTLONG 

DAY/TIME ACTIVITY TIME WHO 

DAY ONE:  

Gender Policy and planning concepts 

14:00 – 16:00 Practical and strategic gender needs 
Gender mainstreaming 
Gender Blind and Gender aware policies 
Gender disaggregated data 
Gender budgeting 
  

2 hrs CM & Participants 

16:00 – 16:30 Plenary discussions 30 minutes All participants 

DAY TWO:  

Gender and the economy 

8.30 – 9.00  Eyes and ears, recap  30 minutes Councillor 

9.00 – 10:30 The unwaged work of women/ care work 1 hr 30 min CM & Participants 

10.30-11.00  TEA 30 minutes  

Local Economic Development 

11.00 – 13.00  Gender and local economic development 
Strategies for local economic development 

2 hours CM & Participants 

13.00 – 14:00   LUNCH  1 hour ALL 

Sustainable Development (climate change) 

14:00 – 16:30 Definitions/background 
Impact of Climate change on gender 

2 hr 30 min PO & Participants 

DAY THREE 

8:00- 8:30 Eyes and ears, recap 30 min Councillor 

 Gender Based Violence 

 

8:30 -10:45 Key GBV provisions in the SADC Protocol on Gender 
and development 
GBV as a key service delivery issue 

2 hr 15 
min 

CM& Participants 

10:45 -11:00 Break 15 min  

11:00 – 13:00 Gender Action Plan  2 hrs CM, PO & 
Participants 

13:00- 14:00  LUNCH 1 hr ALL 

14:00-15:30 Gender Action Plan 1 hr 30 
min 

CM, PO & 
Participants 

15:30-16:00 Closure 30 min ALL 
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PARTICIPANTS LIST 

NAME SEX 
F/M 

ORGANISATION DESIGNATION PHONE 

1. Pulumo Letooane M Menoaneng Council Councillor 64020267 

2. Qetane Sethelanga M Menoaneng Council Councillor 63767787 

3. Lethola Leotla  M Menoaneng Council Councillor 63179363 

4. Makarabo Mofali F Menoaneng Council Councillor 63148524 

5. Malitsoane Ntsasa F Menoaneng Council Councillor 63477107 

6. Mathabo Khabo F Menoaneng Council Councillor 63229813 

7. Matsebang Kente F Menoaneng Council Councillor 63878069 

8. Mamofokeng Tsilo F Menoaneng Council Councillor 67337975 

9. Mampolokeng Leoatle F 
Menoaneng Council 

Councillor 63291183 

10. Nthabeleng Ntloane  F Menoaneng Council AAO 63277544 

11. Mampolokeng 
Moqhekoana 

F 
Menoaneng Council 

Councillor 59557225 

12. Moeketsi Matubatuba M Menoaneng Council Councillor - 

13. Tefelo Mokone M Menoaneng Council Councillor 63523941 

14. Macecana Besetsa M Menoaneng Council Councillor 57427736 

15. Molitjanen Lishehle M Menoaneng Council Councillor 58434486 

16. Makalo Lengoasa M Menoaneng Council Councillor 59557221 

17. Mantabeleng Shale F Menoaneng Council Councillor 58413782 

18. Makhang Shale F Menoaneng Council Councillor 57340935 

19. John Kao M Menoaneng Council Councillor  57340935 

20. Maboikanyo Mohlaoli F Menoaneng Council Councillor 67314679 

21. Motloang Ramokoatsi M Menoaneng Council Councillor 59032915 

22. Malehlohonolo Likhale F Menoaneng Council Councillor 63631503 

23. Lebohang Khemelete M Menoaneng Council Councillor 59876503 

24. Moeketsi Ntlhoki M Menoaneng Council Councillor 63631503 

25. Mamoiloa Motloli F Menoaneng Council Councillor 63582535 

26. Matokelo Shale F Menoaneng Council Councillor 57333874 

27. Mantoetsi Lerotholi F Menoaneng Council AC 58541393 

28. Mathabo Makale F Menoaneng Council CA 63694633 

29. Ntolo Lekau F GL PO 63780628 

30. Manteboheleng Mabetha F GL CM 62932306 

 

GENDER DISAGGREGATION 

Participants  Male  Female  

30 12 18 

100% 40% 60% 

 
 

 
EVALUATION FORM 

Date: 7-9th October 2014 
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Venue: St. James Mission, Mokhotlong 
 

 SCORE OUT OF 
TEN 

1. PROGRAMME DESIGN 82% 

2. PROGRAMME CONTENT 83% 

3. DOCUMENTATION 79% 

4. FACILITATION 85% 

5. GROUP WORK 81% 

6. OUTPUTS 82% 

7. OUTCOMES AND FOLLOW UP PLANS 85% 

8. LEARNING OPPORTUNITY 81% 

9. NETWORKING OPPORTUNITY 80% 

10. ADMINISTRATIVE ARRANGEMENTS 79% 

11. OVERALL 82% 

 
 
GENERAL COMMENTS 
 
Sessions found most useful and why 

 Gender and local economic development, strategies for local economic development and 
sustainable development because we strongly believed that if men and women would 
participate equally in development and address climate change both men and women 
would benefit equally from economic development of their country, which will turn 
decrease poverty rate and leads to increase in economy. 
 

Sessions found least useful and why 

 None 
 
How will you apply what you have gained from this engagement? 
 By involving different groups that are found within the council 
 Community gatherings will also serve as a platform for community engagement and 

participation 
 By running trainings and using gender mainstreaming in advocacy processes. 
 
Any other comments 

 The councillors will share the information with the communities 
 The councillors would like to have more refresher gender trainings. 

 
 

 
 

 


