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Executive summary  
The report seeks to provide information on the workshop held at Ngoajane council in Botha-Bothe 
district. The councillors of Ngoajane held an inception workshop, which is stage 4 from the new 
training manual. During this workshop the councillors were also taken through stages 1 and 2 to 
familiarize and inform them about the COE process.  
 
Background  
The Ngoajane community council is situated at 100 km north of the Botha-Bothe town. It is the 
fourth council in the district to be made a COE. The council had successfully gone through stage 
one and stage two of the COE process done in May 2014. All 26 councillors attended the 
workshop. There were 12 women and 14 men. See the participants list as attached in Annex B. 
 
The workshop was conducted for one and half days, from the 27th  – 28th  October 2014. The 
new COE training manual on gender mainstreaming in local government was used as a guide 
throughout the entire three days. See Annex A.  
 
The councillors did and evaluation of the workshop at the end the workshop, where a detailed 
assessment of the process was given. Annex C.  
 
Objectives  
The workshop was conducted as follow up to stage three workshops held earlier with the council 
and the objectives therefore were to;  

 Provide basic knowledge on gender concepts such as sex, gender and gender 
stereotypes.  

 Link these concepts to the work of councils through training on gender and governance  

 Inspire leadership for the processes of change ahead through a discussion on 
transformative leadership.  

 Relate all these concepts to conflict resolution at the local level, especially the conflict 
that arises because of change.  

 
Process/Activities  
The new COE training manual on gender mainstreaming in local government was used as a guide 
throughout the entire workshop. The workshop was conducted from the 27th  – 28th  October 
2014. Both the inception and action planning were done in one workshop. The participants were 
asked to give their expectations about the workshop, after which the objectives of the workshop 
were clearly stated. Then the rules of the workshop were stated which include respect, punctuality 
and equal participation.  
 
STAGE IV WORKSHOP 
 
Key Gender Concepts 
Councillors were introduced to the key gender concepts. This was followed by the exercise sex 
and gender, and sex and gender roles. The exercises and the discussions enabled the councillors 
to define and differentiate sex and gender, and sex and gender roles. They clearly understood 
that sex describes the biological difference between men and women and cannot be changed 
such as men produce sperm and women become pregnant and bear children. Gender describes 
the socially constructed differences between men and women which can change over time which 
vary within a given society from one society to the next. Gender relations, gender equality and 
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gender mainstreaming was also discussed and the concepts were clearly defined. The exercise 
was then followed by very comprehensive discussions on gender stereotypes. From this 
discussion, one discovered that in some areas of the district, women still do most of the domestic 
work and additional professional work, whilst men are doing less work. Group discussions were 
formed to discuss different ways in which different cultures and communities regard women and 
men and how these are reflected in our different customs and traditions. The councilors gave out 
examples of the gender disparities that happen in the village and they even sang songs that 
perpetuate gender discrimination. 
 
Discussions 
The participants agreed that in Lesotho girls have never been equal to boys. This is as the result 
of socialization that has determined the way people grew up in their different communities. Girls 
were taught to respect and look after the household chores and boys were taught to look after 
cattle and finally go to the mines in South Africa where they will bring money for the family after 
they got married. Thus, even up to date girls do consider themselves as minor even when they 
get married. They were not allowed to make decisions for the family but rather should leave that 
to the husbands. Men who help their wives to do household activities are said to be undermining 
the role of men. There are even some slogans within the community that promotes the 
stereotypes on status of women, such as men don’t cry hence that they are metaphoric as sheep 
while women cry a lot like goats do. This means men should always be seen to be strong even 
in hard times but women can always cry because they are not strong. 
 
Gender and Governance  
Participants were also introduced to the concept on gender and governance, equal access and 
participation of women in development was strongly emphasized. This was done in an endeavor 
to achieve positive transformation. However, it has been observed that, different quota systems 
were used to empower women; however the question still lies as to whether they actively 
participate in decision making to influence positive transformation.  
 
Discussions  
Through intensive discussions participants were adamant that social barriers such as culture 
impacts negatively on how women take part in political spheres. In addition, they argued that 
women have been empowered in many ways but there are some barriers that hinder them from 
actively participating in any politics or any decision making positions. These were identified as 
lack of support from their male counterparts, culture and beliefs where in Lesotho women are 
considered as minors, religions, and time taken in politics and looking after the household chores 
and children seem to be too much for women. However, there are some participants who argued 
that a lot has been done to empower women therefore they think it is high time women stand up 
on their own. 
 
 
Conflict Resolution  
During the last day, participants were equipped with skills on conflict management and 
engagement of women in conflict resolution. They were taken through different definitions in 
relation to conflict, conflict resolution and processes of conflict resolution. Participants were 
separated into group discussions to identify different conflicts at local and community level, the 
different tools and methods that can be used to resolve conflicts and to what extent are gender 
addressed in conflict resolution. They were informed that conflict resolution is about rights, 
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responsibility, relationship, reconciliation and restoration, whilst key components of conflict 
resolution include information, interaction, interest, impartiality and 
finally innovation.  The Chairperson sharing how he manages conflict if 
there is one in the council. 
 
Discussions  
Participants discussed that this session equipped them with skills on how 
to deal with different kind of conflicts that arise during their work. They 
said most conflicts within their area were related to land and range 
management. They have learned many skills on how best they can solve 
these conflicts as they do their work. Also they mentioned that 
involvement of chiefs as leaders within the communities will enhance also their leadership skills.  
 
Outcomes  
At the end of the workshop participants gained information on foundation of sex, gender concepts 
and stereotypes. They are able to relate these concepts to work of councils through discussions 
on gender and governance. Discussions on transformative leadership inspired them to strive for 
positive change. Finally, they gained knowledge on how to relate all that has been taught to 
conflict resolution at the local level, especially where there is change.  
 
Conclusion  
It can be concluded that gender is a good concept which need to be mainstreamed in local 
government activities. This is because councillors have realised that all people are needed to 
actively participate in development and their needs need to be addressed in all spheres of 
development. Councillors gained knowledge of the SADC gender protocol and how gender issues 
affect them as agents of community development.  
 
Way forward  
Follow up workshops will be conducted to equip the councillors with more knowledge and skills 
on how best they can mainstream gender in their activities and to further disseminate information 
to the communities. 6 
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Annex A: 
PROGRAMME 

 

DAY/TIME ACTIVITY TIME WHO 

DAY ONE:  

8:00 – 8:30 Registration 30 min Participants 

8:30 – 8:45 Opening  15 min Chairperson of 
the Council 

8:45 – 9:00 Introductions and objectives  
Expectations from participants 
To develop guidelines of participation 

15 min CM 

Key gender concepts 

9:00 – 10:30 Sex and gender  
 

1 hr 30 
min 

CM 

10:30 – 11.00 TEA   

11.00-13.00 Group work on stereotypes 2 hours  Participants 

 Report back   Participants  

Gender, governance and transformative leadership   

14.00- 15.30 Access, participation, transformative leadership 
Group work (role plays) 

1 hr 30 
min 

Participants/ CM 

 Report back   Participants  

15.30  -16.00  TEA   

16.00- 16:30 Plenary discussions 30 min  All 

    

DAY TWO:  

Conflict resolution 

8.30 – 9.00  Eyes and ears, recap   Councillor 

9.00 – 10:30 What is conflict? 
Conflict at the local level 

1 hr 30 
min 

PO 

10.30-11.00  TEA 30 min  

11.00 – 12.30  Resolving conflict 1 hour PO 

13.00-14.00  LUNCH 30 min  ALL 
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Annex B 

PARTICIPANTS LIST 

NAMES SEX DESIGNATION COUNCIL CONTACTS 

1. Tseliso Lekula M Chairperson Ngoajane 63790671 

2. Malula Ngoako M Coucillor Ngoajane 63172932 

3. Tsietsi Terantala M Councillor Ngoajane 63763755 

4. Thuso Morong  M Councillor Ngoajane 63921415 

5. Ephriam Mokheseng M Councillor Ngoajane 63258904 

6. Maliemiso Khabele F Councillor Ngoajane  63910409 

7. Malimakatso Selala F Councillor Ngoajane  59038251 

8. Malefetsane Phuthi M Councillor Ngoajane 63874168 

9. Tebelo Matli M Councillor Ngoajane 63508787 

10. Mamolatoli Tjopi F Councillor Ngoajane 63819351 

11. ’Mamotselisi Seepi F Councillor Ngoajane 63881867 

12. Malisebo Miya F Councillor Ngoajane 63848836 

13. ’Mathabo Nchabana F Councillor Ngoajane 63582462 

14. Puseletso Motinyane F A.A.O Ngoajane 63763229 

15. Masilo Motjelo M Councillor Ngoajane   63843120 

16. Ntsoaki Leqetha F Councillor Ngoajane 63177200 

17. Mampho Mokuinina F Councillor Ngoajane 63841252 

18. ’Matsebe Tiiso F Councillor Ngoajane 63822168 

19. Mothopi Mphou M Councillor  Ngoajane 63490601 

20. Buang Fiee M Councillor Ngoajane 63831645 

21. Tlhokoli Leopa M Councillor Ngoajane 63773415 

22. Malefetsane Chenene M Councillor  Ngoajane 59903999 

23. Mateboho Senkoto F Councillor Ngoajane 63850547 

24. Maboiketlo Thuube F Councillor  Ngoajane 63762967 

25. Tsietsi Khaketla F Councillor Ngoajane 63086599 

26. Maletsabisa Mpai F Councillor Ngoajane 59778208 

27. Ntolo Lekau F PO Ngoajane 63780628 

28. Manteboheleng 
Mabetha 

F CM Ngoajane 62932306 

 

 

GENDER DISAGGREGATION 

Participants  Male  Female  

28 12 14 

100% 40% 60% 
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Annex C 
EVALUATION FORM 

Date: 27-28 OCTOBER 2014 
Venue: Mahobong- Lapeng la Lerato 

 

 SCORE OUT OF 
TEN 

1. PROGRAMME DESIGN 51% 

2. PROGRAMME CONTENT 70% 

3. DOCUMENTATION 50% 

4. FACILITATION 61% 

5. GROUP WORK 45% 

6. OUTPUTS 43% 

7. OUTCOMES AND FOLLOW UP PLANS 54% 

8. LEARNING OPPORTUNITY 67% 

9. NETWORKING OPPORTUNITY 47% 

10. ADMINISTRATIVE ARRANGEMENTS 74% 

11. OVERALL 58% 

 
 
GENERAL COMMENTS 
 
Sessions found most useful and why 

 Gender and Governance because most of the councillors were able to relate this session. 
 Clarification between gender and sex and stereotypes against women. We are aware of 

how gender is defined and how to consider women as equal partners to men not children 
like we used to before. 

 
Sessions found least useful and why 

 None 
 
How will you apply what you have gained from this engagement? 

 By involving different groups that are found within the council 
 Community gatherings will also serve as a platform for community engagement and 

participation 

 By running trainings and using gender mainstreaming in advocacy processes. 
 
Any other comments 
 The workshop was very informative in giving us clarification on gender concepts and ending 

discrimination against women where they were considered as children. 

 The councillors will share the information with the communities. 
 More refresher workshops should be held. 

 
 

 
 

 


