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Executive summary 
The report seeks to provide information on the workshop held at Ngoajane council in 
Botha Bothe district from 28th to 30th October 2014. The councillors were taken through 
stage five of the new COE manual. 

 
Background 
The Ngoajane community council is situated at 100 km north of the Botha-Bothe town. 
It is the fourth council in the district to be made a COE. The council had successfully 
gone through stage 1, 2 and 4 of the COE process. All 26 councillors attended the 
workshop. There were 12 women and 14 men. See Annex B for a list of participants. 
 
The workshop was conducted for two and half days, from the 28th  – 30th  October 
2014. The new COE training manual on gender mainstreaming in local government 
was used as a guide throughout the entire two and half days. See Annex A.  
 
The councillors did and evaluation of the workshop at the end the workshop, where a 
detailed assessment of the process was given. Annex C.  
 
Objectives 
The workshop was conducted as follow up to stage 4 workshops which had ended 
earlier the same day and the objectives therefore were to; 

 Progress from foundation on gender concepts to gender planning concepts. 
 Identify key gender issues in all the work of local government 
 Build knowledge and skills in key sector areas such as Local Economic 

Development, climate Change, HIV and AIDS care work and GBV 
 Apply the knowledge gained to the development of an action plan for the 

council that is aligned to the SADC Protocol on Gender and Development 
 Build gender into policy and practice at the local level 

 
 

Process/activities 
 
Key Gender Planning Concepts 
The practical gender needs were defined as needs that are a response to immediate 
perceived necessity, identified within a specific context, they are practical in nature 
and are often concerned with inadequacies in living conditions such as water 
provisions, health care and employment. The strategic gender needs were defined as 
relating to gender division of labour, power and control and may include such issues 
as legal rights, domestic violence and equal wages.    
 
Afterwards the councillors were introduced to the concept of gender mainstreaming 
which was explained as a process of assessing the implications for women and men of 
any planned action (including legislation, policies and programmes) in all areas and at 
all levels. It was also explained as a strategy for making women’s as well as men’s 
concerns and experiences as an integral dimension of the design, implementation and 
evaluation of policies and programmes in all political, economic and social spheres so 
that women and men benefit equally, and inequality is not perpetuated. They also 
learned about gender management systems and gender budgeting. In this area they 
learned that gender management system is a network of structures, mechanisms and 
processes put framework to guide, plan, and monitor and evaluate the processes of 
mainstreaming gender into all areas of the organisation’s work. Knowledge sharing 
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was enhanced through group works by the participants to share their different 
understanding of these gender planning concepts.  
 
Discussion 
Participants learned that for purposes of their council it is imperative that they should 
ensure that their policies, plans and programmes are in line with gender 
mainstreaming. They should be aware of policies and programmes that do not consider 
both men and women’s rights and those that consider both men and women’s rights. 
Before making a policy, it is important to consider whether it takes into account both 
men and women’s rights. In that way greater gender equality and equity would be 
reached within the context of sustainable development. They also maintained that it 
is imperative that their local budget sufficiently represent the needs of women and 
men and make an assessment that all spending reflect how resources have been 
allocated to all gender groups. 

 
 
Gender and the economy 
 
In this module the participants were asked to analyse exercises that appear under the 
topic. In this area some of the participants were of the view that domestic work done 
by women cannot be considered as work. They understand it as roles to be done by 
women.  However, after various examples and explanation, they conceded that women 
do a lot of work which is unpaid or if paid at lesser wages and that such work contribute 
to the economy.  
 
Making care work count in local government 
 
In this area it was explained that care worker is someone who serves or assist those 
requiring assistance. It was also elaborated that care can be in two forms, primary and 

secondary. The former are services provided by family members 
in the home or community and is often unpaid. The latter are 
services provided by community home based care programmes 
usually people who are associated with an organisation that 
provides care often as a paid service, for instance, psychological 
support, cooking, cleaning, feeding and helping with toilet needs, 
administration of remedies and treatment.  
It was also clarified that we have home based care which is the 
most common type for people living with HIV/ADS, it is the care 
received at home by families and members of the household. 

Moreover we also have community home based care which is care received by people 
from the community home based care organisations; it consist of health workers or 
volunteers linked to a hospital or NGO, they can provide primary and secondary care. 
 
Discussions 
The participants averred that in their communities primary care is the most common 
and it is done through support groups and are often not paid. They also asserted that 
it is mostly done by women though men are involved, they are not actively involved 
as women are, men seem to be reluctant to join support groups because care work is 
normally regarded as work to be done by women. They concluded that there has to 
be a committee within the community which specifically address health issues within 
that community to ensure that health care services are available in their community, 
and that primary care givers should be capacitated with trainings and they should also 
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be provided with the necessary equipment to care for the sick people as well as being 
paid. 

 
Gender and local economic development 
In this module it was explained that local economic development is the process by 
which public, business and non-governmental sector partners work collectively to 
create better conditions for economic growth and employment generation, the aim 
being to improve quality of life for all. It was however highlighted that men seem to 
be participating more than women because there are barriers to women’s economic 
participation which include; lack of representation in decision-making, multi- tasking 
that leaves almost no free time or energy for participation in public affairs, cultural 
constraints on mobility of women and skills development limited to certain occupations 
and positions. 
 
Discussions  
There were discussions on the importance of Local economic development and how 
they can relate it to their council. They pointed many challenges in this regard which 
are barriers that hinder women to participate in local economic development. 
They mentioned that amongst others women are the primary caregivers in their 
families as thus they have less time to engage in the local economy due to their 
multiple roles. They also indicated that for rural women it is very difficult to source out 
expertise to start small business if such women have such a desire to do so because 
of the barriers that hinder them to participate in local economic development. 
They submitted that it is imperative that women and men should be given equal 
chance to participate in and implement economic decisions and policies and that 
measures should be introduced which would ensure that women benefit equally from 
economic opportunities. 
 
 
Gender, Climate Change and Sustainable Development 
 
Participants were asked their understanding about climate change and whether there 
is any noticeable change in the seasons and weather patterns. It was elaborated that 
climate refers to a change of climate attributed directly or indirectly to human activities 
that alter the composition of the global atmosphere which is in addition to natural 
climate variability observed over comparable time periods.  
 
While sustainable development refers to development that meets the needs of the 
present without compromising the ability of future generations to meet their own 
needs. It was observed that climate change affects the resources such that they will 
be extinct thus compromising their use for future generations. Moreover climate 
change has an impact on, food security, water, land use, as well as health. In addition, 
women suffer more form the impacts of climate change because of their different 
social roles and status in society. 
It was therefore crucial to preserve the resources through, planting of tress, avoid 
overgrazing and also to preserve wetland and bog. 
 
 
 
Gender based violence 
In this module gender based violence was explained, types of gender based violence 
its causes and consequences were discussed. It was observed that GBV IS mostly 
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caused by unequal power of relation, being economic, social and political between men 
and women. It is also caused by poverty and its consequence include death, mental 
incapacity or disorder, loss of self-esteem or confidence and these are experienced by 
survivors of gender based violence. The participants were given an exercise on which 
the outcome was that they are aware that gender based is an issue in the communities, 
that it infringes upon fundamental human rights and that they will address this issue 
by sensitizing the community through community dialogues and public gatherings 
about it as well as on services and resources available for survivors of gender based 
violence. 

            
           Local Gender Action Plan 
 

The gender action plan was developed by the councillors. They all agreed that it is 
very important to put the action plan into practice as this will help them in 
mainstreaming gender into their council activities 
 
Outcomes 
At the end of the workshop participants gained information gender planning concepts. 
They are able to relate these concepts to work of councils through enactment of 
policies, plans and programmes, and their adoption. 
 
Conclusions  
It can therefore be concluded that mainstreaming gender in local government activities 
has proven to be a good idea and it is an essential process if the targets of the SADC 
Gender Protocol have to be reached. 

            
           WAY FORWARD 

The councillors will continue to further disseminate the message to the communities 
during their electoral division meetings. They urged Gender Links to continually visit 
them to ensure that the action plan is implemented. Other stages of the COE will follow 
at the later date. 
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Annex A: 

PROGRAMME 

STAGE FIVE: ACTION PLANNING WORKSHOP 

NGOAJANE COMMUNITY COUNCIL 

28-30 OCTOBER 2014 

 

DAY/TIME ACTIVITY TIME WHO 

DAY ONE:  
 

Gender policy and planning concepts 

14:00– 15:45 Practical and strategic needs 
Gender mainstreaming 
Gender blind and gender aware policies 

1 hr 45 
min 

GL Officer 

15:45- 16:30 
 

Gender disaggregated data 
Gender budgeting 

45 min GL Officer 

DAY TWO    

8:00 – 8:30 
 

Reflections: Eyes and Ears 30 min Participants 

Gender and the economy    

8:30 – 9:30 The unwaged work for women 
 

1 hr  GL Officer 

9:30-10:30 Care work  
Men and care work 

  

10:30-11:00 TEA 30 min All 

Local economic development   

11:00- 13:00 Gender and local economic 
development  
Strategies for local economic 
development 

2 hrs  GL Officer & 
Participants 

13:00-14:00  LUNCH 1 hr All 

Sustainable development 
and climate change 

   

14:00-15:00 Definitions and background 
Impact of climate change on gender 

1 hr  GL Officer & 
Participants 

15:00- 15:30 Group works 30 min participants 

15:30-16:00 Report back 30 min participants 

DAY THREE    

Gender based violence    

8:00-8:30 Reflections: eyes and ears  30 min Participants 

9:00- 10:30 Definitions, causes, types and 
consequences 

1 hr 30 
min 

GL officer & 
Participants 

10:30-11:00 TEA 30 min All 

11:00-13:00 Local gender action plan   

13:00-14:00 LUNCH 1 hr All 
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DAY/TIME ACTIVITY TIME WHO 

14:00-15:30 Local gender action plan cont. 1 hr 30 
min 

participants 

15.30- 16:00 Way forward and closure  
 

30 min GL Officer and 
chairperson of 
council 
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Annex B 

PARTICIPANTS LIST 

NAMES SEX DESIGNATION COUNCIL CONTACTS 

1. Tseliso Lekula M Chairperson Ngoajane 63790671 

2. Malula Ngoako M Coucillor Ngoajane 63172932 

3. Tsietsi Terantala M Councillor Ngoajane 63763755 

4. Thuso Morong  M Councillor Ngoajane 63921415 

5. Ephriam Mokheseng M Councillor Ngoajane 63258904 

6. Maliemiso Khabele F Councillor Ngoajane  63910409 

7. Malimakatso Selala F Councillor Ngoajane  59038251 

8. Malefetsane Phuthi M Councillor Ngoajane 63874168 

9. Tebelo Matli M Councillor Ngoajane 63508787 

10. Mamolatoli Tjopi F Councillor Ngoajane 63819351 

11. ’Mamotselisi Seepi F Councillor Ngoajane 63881867 

12. Malisebo Miya F Councillor Ngoajane 63848836 

13. ’Mathabo Nchabana F Councillor Ngoajane 63582462 

14. Puseletso Motinyane F A.A.O Ngoajane 63763229 

15. Masilo Motjelo M Councillor Ngoajane   63843120 

16. Ntsoaki Leqetha F Councillor Ngoajane 63177200 

17. Mampho Mokuinina F Councillor Ngoajane 63841252 

18. ’Matsebe Tiiso F Councillor Ngoajane 63822168 

19. Mothopi Mphou M Councillor  Ngoajane 63490601 

20. Buang Fiee M Councillor Ngoajane 63831645 

21. Tlhokoli Leopa M Councillor Ngoajane 63773415 

22. Malefetsane Chenene M Councillor  Ngoajane 59903999 

23. Mateboho Senkoto F Councillor Ngoajane 63850547 

24. Maboiketlo Thuube F Councillor  Ngoajane 63762967 

25. Tsietsi Khaketla F Councillor Ngoajane 63086599 

26. Maletsabisa Mpai F Councillor Ngoajane 59778208 

27. Ntolo Lekau F PO Ngoajane 63780628 

28. Manteboheleng 
Mabetha 

F CM Ngoajane 62932306 

 

GENDER DISAGGREGATION 

Participants  Male  Female  

28 12 14 

100% 40% 60% 
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Annex C 
EVALUATION FORM 

Date: 28-30 OCTOBER 2014 
Venue: Mahobong- Lapeng la Lerato 

 

 SCORE OUT OF 
TEN 

1. PROGRAMME DESIGN 51% 

2. PROGRAMME CONTENT 70% 

3. DOCUMENTATION 50% 

4. FACILITATION 61% 

5. GROUP WORK 45% 

6. OUTPUTS 43% 

7. OUTCOMES AND FOLLOW UP PLANS 54% 

8. LEARNING OPPORTUNITY 67% 

9. NETWORKING OPPORTUNITY 47% 

10. ADMINISTRATIVE ARRANGEMENTS 74% 

11. OVERALL 58% 

 
 
GENERAL COMMENTS 
 
Sessions found most useful and why 

 Gender and Governance because most of the councillors were able to relate this 
session. 

 Clarification between gender and sex and stereotypes against women. We are aware 
of how gender is defined and how to consider women as equal partners to men not 
children like we used to before. 

 
Sessions found least useful and why 
 None 
 
How will you apply what you have gained from this engagement? 

 By involving different groups that are found within the council 
 Community gatherings will also serve as a platform for community engagement and 

participation 

 By running trainings and using gender mainstreaming in advocacy processes. 
 
Any other comments 

 The workshop was very informative in giving us clarification on gender concepts and 
ending discrimination against women where they were considered as children. 

 The councillors will share the information with the communities. 
 More refresher workshops should be held. 

 
 

 
 

 

 


