
REPORT ON  THE MEDIA CENTERS OF EXELLENCE STAGE 3&4  IN- HOUSE 

INCEPTION WORKSHOP-TIMES OF ZAMBIA HELD ON AUGUST9TH 2014 AT 

NENA GUEST HOUSE 

This workshop is part of the stage stages of the Gender Links Centers of Excellence in 

mainstreaming Gender in the media house.  The training attracted 15 participants from various 

departments at Times of Zambia from the newsroom, production sales and Marketing and 

support staff such as drivers. The workshop was facilitated by Madube Pasi Siyauya. The 

workshop started with a work of prayer by Nakubiana. After which the GL facilitator welcomed 

all the participants to the workshop and gave a brief back group of the processes of the by in 

which went on between GL and Times of Zambia before the workshop was called for.  The 

participants then set out their rules: 

RULES 

 All phones should be off 

 Time should be observed  

 No unnecessary movement  

 Late comers will be tolerated 

 Everyone should participate  

 Speak through the chair 

After setting out their rules and choosing a person to ensure all the rules were followed, the 

participants shared their expectations of the workshops. 

EXPECTATIONS   

 Learning  what government is doing in uplifting women  

 Learning which media organizations have a gender policy 

 GBV knowledge on how to accept partners weaknesses to avoid GBV biases on gender 

by men  

 How men and women can work together  

  Women are favored when it comes to gender  

 Extent of GBV what is being done to control GBV  

 How organizations are trying to create equal opportunities for both men and women 

based on qualifications 

 Gender equality gender equity and women’s n empowerment  

  GBV is not only physical there is emotional GBV as well  

 Everyone to be gender responsive and understand the concepts 

 Increase in women being perpetrators of GBV 

 Lean more and understand gender issues 

 What government is doing on gender issues 



 What we can do as individuals on GBV 

 Learn more about gender from government point of view and share with others.  

 

The facilitator then took the participants through the objectives of the workshop 

OBJECTIVES 

 To contribute to the advancement of the SADC Gender protocol target of gender equality 

in and through the media by 2015 

The participants were then taken through the background to the CEO work. The findings of the 

Gender Media research and training that has taken place since 2003, the Gender policy work 

since 2006 as part of the Media Action Plan on HIV and AIDSs the Glass Ceiling research the 

GMBS and the GMPS.  

 The findings of these researches showered that the percentage of women sources in Zambia 

were at 13 percent in 2003 and 14 percent in 2010. The percentage of women in top management   

was at 23 percent while those in senior management were at 41 percent.   The workshop also 

discussed areas that require improvement. These include coverage on HIV/AIDS and Gender 

Based violence in specific areas. 

EXERCISE 

Participants did an exercise in groups of 2 going through the days papers and answering the 

following questions. 

1. Who is speaking on page 1, what are they speaking on, what is the sex of the reporter and 

whose images are found there? 

2. What is speaking on the business pages what is the sex of the reporter and whose images 

are found there?  

3. What kind of female and male images are found in the Newspaper? 

4. What kind of stories do female reporters cover? 

 REACTIONS  

 Female reporters are assigned to softer beats while male reporter report on politics 

business and sports 

  However more and more female reporters are talking up sports reporting  

 There is little change in the way newsrooms are operating now but some things can’t 

change.  

 Female reporters do not want to cover late assignments 



 Female sources are difficult to give comments so male sources and in mages are found on 

front page and business stories 

 Women are covers as spokes persons or victims of something 

  There are also feature stories that discuss many problems that women have especially 

gender articles when they are 

 

The participants were then taken trough the media COE Concept 

WHY MEDIA COEs 

 There is need for amore sustained approach for gender mainstreaming in the media this will help 

in assessing impact of the processed of gender mainstreaming in the media. This approach is also 

holistic as it transforms gender relations in and through media. It also involves training 

institution as gender is  not mainstreamed in journalism training curricula. There is also a 

correlation in the research findings between what is obtaining in the training institutions and 

what is found in media houses hence the need for gender mainstreaming to start from the training 

institutions.  

BENEFITS OF BEING A MEDIA COE 

The benefits of a media house being a COE were shared with the participants some of which 

include a media house being recognition as a centre of excellence for gender mainstreaming and 

it can be a reference point or a learning point for other media houses who want to mainstream 

gender in their institution. They also adds value to the quality of paper in which women and 

children are involved in news content this will in turn increase sales.  

The concept for Media COE also provides a platform for continuous capacity building for 

journalists and media managers. It also gives a change to media houses and journalist to 

participation at the GEM summits held in Johannesburg.  

THE COE PROCESS 

Participants were then taken through the ten stages of the media COE process which include; the 

buy in at stage 1, situation analysis at stage 2, the in- house workshop at stage 3 which they were 

participating in, the drafting of the Gender workplace policy at stage 4 , the adoption of the 

policy at stage 5 the opinion and commentary service at stage 6 on the Job training at stage 7 

monitoring and evaluation at stage and 9 and the gender and  media summit at stage 10.  

Participants were then taken through the various thematic areas of training as contained in the 

SADC Protocol on Gender as follows: Constitutional and legal rights, Governance and political 

participation, HIV and AIDS, Economic empowerment, Gender Based Violence, Health and 

HIV and AIDS, Media, Information and Communication and Implementation. 



 

After Lunch the participants went though a process of developing a Gender work place policy. 

To serve on time the participants decided to work as one group. That way they would all agree at 

the sometime and cut down on report back time (See draft Gender Policy attachment) 

After the policy was formed the participants formed a Gender Taskforce team was with the 

selection of members of the team from various departments as follows: 

Chairperson-     Mr. Mwansa        Sunday Times Editor  

Focal Point Person    Ms.  Mumbuna Nakubiana Reporter  

 

Team members  

1. Mr. Banda Patrick          Advertising  

2. Mrs. Jane Mwanda        Commercial  

3. Mr. Kunda                Transport Department  

4. Ms. Nakubiana Syabongo  Newsroom 

5. Ms. Stella Mumbuluma  Library  

6. Mr. Nyansulu       Accounts department  

7. Mrs. Jean Mwanza Human Resources Department  

 

The facilitator urged the GTF team to work together and ensure that management takes the Draft 

Gender  Policy to the Board so that it could be launched and it becomes a binding document for 

the organisation. 

 In closing Mr. Kunda gave a vote of thanks. He thanked Gender Links for the opportunity to 

attend a course in gender especially that it is the only course he has ever attended since he started 

working for Times of Zambia. He said as a driver together with other support staff they are left 

out of such trainings as a result they do not play their role in mainstreaming gender in the 

organisation. He pledged to offer himself to drive any female reporter with a night assignment as 

opposed to them taking a tax i which is not safe especially now that he understands the 

challenges that female reporters face in the work place.  

The workshop was closed with a word of prayer by the facilitator at 17: 10 hours.  

 

 

 

 

 



 


