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Country Swaziland 
Name of media 
house 

Swaziland Broadcasting and Information Services (SBIS) 

Stage 3 
Date 13.02.2014 
Venue La Casserole Conference Centre- Mbabane 
Partners  
Programme Gender Sensitization Workshop  
Participants Bonsile Lukhele; John Malinga; Veli Simelane; Edward B. 

Mtetwa; Gugu Masuku; Peter Penning; Marcelia Neves; 
Ncamsile Matsebula and Beauty Tfwala. 

Key points made in 
the inputs and 
discussion 

 SBIS is still considered a Government Department and 
as such its editorial and content promotes government‘s 
policy. A gender policy will therefore ensure that it 
embraces the Gender policy of the Government and 
hopefully contribute to national development agenda.  

 Gender mainstreaming is coordinated at the Office of 
the deputy Prime Minister and as such there is need to 
ensure that the Gender Policy  for the station if finally 
adopted is understood and implemented accordingly in 
line with government Gender policy. This will be 
complementary. 

 Employees of the station are first Civil Servants and as 
such HR issues are the responsibility of the relevant 
Ministry  Public Service  not necessarily the Radio 
Station.  It should be stated though that Gender has a 
focal person in almost all governmental ministries. 

 Recruitment is done by Ministry of Public Service and as 
such the station has no control as to who is appointed 
to its staff. It is doubtful that Gender is even considered 
when such appointments are made. 

 Government has its own provisions of how civil servants 
take leave and attend to their work related issues. This 
again is not controlled at the Radio station but at the 
Ministry of Public Service. 

 Most producers are not that much empowered on 
gender Mainstreaming and as such cannot be expected 
to implement and consider some of the issues raised by 
the SADC Gender and Development Protocol. 

 The lack of professionalism at the Station is a setback- 
Lack of scripting where continuity announcers and 
presenters just talk as they so wish is indeed going to 
be a great challenge to change. A lot of damage, 
abusive language and unrestrained views are easily 
communicated with no regard to sensitivity. 



 Majority of the Content is still sourced from different 
Government Ministries and Non-governmental 
Organizations and it becomes cumbersome to influence 
the content and ensure gender mainstreaming is 
adhered to. 

 The absence of Editorial policy and Content policy 
renders professionalism a great challenge in the radio 
station as everyone do as they so wish. 

 While the News department is full of highly professional 
people it cannot be said of the other departments as 
they are not given due attention and priority in terms of 
training and capacity building even on gender issues. 

 Swazi Cultural programmes still need a closer scrutiny 
as lot of gender stereotypes and bias are promoted by 
some of values and norms. 

 Bringing about change and perception on Gender will 
indeed remain a great challenge.  

 There is need to coordinate gender related themes as 
each government has Gender focal person which then 
will enrich even programming from these ministries. 

 Gender Impacts on cultural views and as such there is 
will be a bit of resistance to bring about freedom for 
women. 

 Expecting change in a relaxed environment like SBIS 
remains a great challenge indeed. 

 Most employees are relaxed and is the culture of Civil 
Servants and when one pushes issue like gender, they 
this is viewed as a typical NGO thing and attend 
workshops for the sake of it. 

 Unless there is given due attention of monitoring and 
evaluation tools where programmes are listened to and 
evaluated by a team of experts then progress will be 
made if mainstreaming gender is to be realized.  

Outputs - A core team that will draft the Draft policy was appointed 
- Edward Mtetwa; John Malinga; Gugu Masuku; Smangele 

Dlamini; Marcelia Nerves  and  Bonsile Lukhele 
- The Action plan still needs to be finalized as the Gender focal 

person was not in attendance. 
Comments on 
Knowledge and 
Attitudes Protocol 
quiz and 
discussions 

- The knowledge of The Protocol on Gender and 
development was questionable and people seemed to 
hear of it for the first time. 

- There are no benchmarks for Government known, and 
generally majority of Civil Servants are not empowered 
enough or informed 

- Country is not doing enough in meeting some of the 
benchmarks of the SADC Protocol on Gender and 
Development 

- There is a need to expose the participants on Gender 



issues. 
- There is still some elements of being very negative 

about gender related issues and viewed as foreign 
ideology. 

- While women are occupying leadership roles at the 
Radio Station, they power to bring about change 
remains a great challenge. They have no mechanisms 
and political will as they still are controlled elsewhere 

- People still view Gender negatively as a Beijing and 
foreign thing and somehow seen as a threat to Swazi 
culture. 

Comments on 
media house 
scorecards 

As per the score cards – 
- Gender awareness needs an aggressive sensitization to 

the media house. 
- There is no Gender Policy in place and the knowledge of 

gender concepts is very low. 
- The absence of Content review team that will embrace 

gender issues remain a great challenge.  
- Gender is not a priority issue as this is seen driven by 

another ministry elsewhere. 
- Content is not given due attention and lack of scripting 

renders professionalism a farfetched idea. 
- There is no quality control and due editorial  attention 

given to adverts 
- HR issues are handled elsewhere and as such it 

becomes cumbersome to expect knowledge and skills 
capacity development within the Radio station. 

List of M and E 
forms and tools 
administered and 
sent to be Gender 
Links 

Registration forms; Attitudes Survey; SADC Score card and 
and Evaluation. 
 

 


