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ABSTRACT

This study deals with women's views on empowerment. Empowerment is an

issue which .is sensitive to needs of individual communities. This study looks

into the role that self-empowered women in Soweto can play in addressing

the needs of non empowered women in Soweto. Its aim is to bridge the gap

between self empowered, and non empowered women in Soweto and to form

"qemeinsnett" and "geselschaff' (as described by Sergiovanni 1994) in the

community of Soweto.

The purpose of the study is to investigate women's opinion on the type of

opportunities available to non empowered women in Soweto, as well their

opinions on the role empowered women can play in the process of making

people more conscious or aware of these opportunities. This study wants to

investigate what empowered women can do to help conscientize non

empowered women. In addition, the study seeks to examine and analyze: the

views of both empowered and non empowered women, with regard to

empowerment. The findings will be used to make recommendations to

groups of women of Soweto in genera~ but specifically to the sample group.

The aim of the study is therefore to capture these views, deduct from these

findings, and ultimately establish what opportunities exist for the

empowerment of women.

(ii)



SECTION ONE

1. OVERVIEW

1.1 INTRODUCTION

This research essay will focus on self empowered and non empowered

women from Soweto. These women come from different walks of Ufe. Non

empowered women generally experience problems in controlling of social,

economic and political situations in their fives. A lack of skills, financial

support, negative self-esteem, and a feeling ofhelplessness cause most of

these problems. When I refer to non empowered woman, I am referring to

women with no careers, few occupational skills, little support, little education,

and who have already lost hope in life. Empowered women in contrast, are

women with education,__skills,careers-and-who--are-in-eontrol....oLtl;la...soclal,
----~"._-. __.~-'- --.

~9..QD9mic_and_p_oJjti~~LE§PJ~..Ql~~ lives. These definitions have been

loosely crafted for the purposes of this investigation.

Many empowered are faced with the challenge of being sole bread winners

in their homes. Most empowered women are also educated. Men often feel

these women are a threat to them. Most of these women have decided to

build themselves a solid social foundation and a new life out of the hardships

which they were faced with before they decided to empower themselves.

For these reasons, I feel that my topic is a social problem which needs to be

investigated. The aim is that the research findings can help women who still

feel that without a man to provide for them, there is no life. My research

topic is therefore a social problem as women have been SUbjected to the

traditional patriarchal system which expects them to take subservient roles

for a long time.



In South African township life, the picture described above is a typical one.

Socletal change is difficult for women who are subservient within their

community. Fe.minLs1j§§_l.I?~__~!J..~_b as the issue of gender inequality are

prevalent in our society, and I theref~-;~--b~i;~~'~~ng;"-i~~-cessary~-"self---- "

empowered women feel that the society at large is excluding them, and not

giving them tnr necessary support needed for them to lead independent and

fulfilling lives.yost of these women are leaving their black townships to live
. -

in the formally white suburbs. Empowered women are still looked down

upon in the townships. I feel however, that our black society needs such

women to help other women realise that behind every successful woman is

that woman herself, and not a man. I believe my study will address some of

the misunderstandings and misconceptions within society, and help the

community understand the changing roles of women within black society. It

is at the community level that women can help each other. It is here that

they can share "symbols" and "boundaries" as described by Cohen:(1985)·in

his discussion about "the symbolic construction of community."

Empowered women in Soweta. are a resource, as they can make a

difference when incorporated into community programmes to help non

empowered women. South Africa needs skilled and educated people to help
._~,._--~_._----

uplift the economic status of the country. Many women however, have.been-
silenced by cultural practices which inhibit their development. Female

.... '

human resources are being underutilised at present. This study will

investigate the opportunities non empowered women in Soweto can use in

order to develop themselves further. It will also examine the life experiences

of women who have been through similar life situations as non empowered

women. The study aims to investigate and discover ways that can contribute

to the conscientization of non empowered women. The study also aims to

contemplate ways to end the silence of women, and to hear their v.oices.

The focus is especially on their communities of mind, of kinship and of place

as described by Sergiovanni (1994).

2



1.2 MOTIVATION FOR THE RESEARCH

The following reasons motivated me to pursue this topic:

A large number of women in Soweto do not have occupational skills, they do

not have careers, they work for minimum salaries and they are not

empowered. Some people acknowledge the role played by self empowered

women. Very few women can prove that they can be, or have been

successful. In addition, society is not even aware of the difference that these

women can make. Empowered women have brought economic growth within

our society. Big companies are now starting to allocate greater responsibility

to self empowered women, because of their reliability and stability. Most

projects run by empowered women have been a success.

. (\~h~ «:::-vv,VOw~r~f\.1

~
~re regarded as the pillars of a nation, many people say that when

you educate a man you educate an individual, but when you educate a

woman you educate a nation. Despite being uneducated women have

always been sources of knowledge to their children. Many children brought

up by mothers or other female caregivers, despite being uneducated, have

always shown basic skills taught by these uneducated and unskilled

mothers. Self empowered women in Soweto can contribute to conscientizing

non empowered women by sharing both their life experiences, and the

lessons they have learnt.

In my mother tongue, "Mmangwana 0 tshwara thipa ka fa bogaleng", literally
. '..'"

means a woman can do anything to defend and to fend for her familY. This
-,

saying illustrates how women, if given the opportunity, can do anYthing.

Women only need the support and the opportunity to prove themselves. In

most instances the driving force in a woman's development is the desire to

improve her family's conditions. I believe that women's community support

can assist women's development. I also believe that the example of the more

successful women can encourage others.

3



1.3 RESEARCH QUESTIONS

The following research questions eminated from the research topic: -

• What can self empowered women in Soweto do to help conscientize non

empowered women?

• Who are self empowered women and non empowered women?

• ' What are women's views on empowerment? CY

• What is the role of empowered women in the black ~mmunity of Soweto,

as perceived by a group of research participants?

• What are the research sample's views on the changing positions of

women in the community, and how are these positions affected by

patriarchal attitudes?

• What are these women's views on the political, social and economic

situations of the country? -

• What are the views of these women with regard to cultural biases?~

• How do the women involved in the inquiry interpret their roles in

addressing the socio-economic problems of South Africa?

1.4 BACKGROUND TO THE STUDY

The study was conducted in Soweto, an African urban area in Gauteng.

Soweto is composed of different areas. Women from the whole of Soweto

were used in this study. These women come from various areas with areas

in Soweto such as Meadowlands, Moletsane, Diepkloof, Zola, Mofolo, and

Dube. Diepkloof is seen as an area where only middle class people live. The

rest of the areas within Soweto are for the lower class people. A sample of

ten women from Soweto will be the participants in the study. Women from

Diepkloof as well as from any of the other areas, do not seem to work in co

operation. This is despite the fact that they are part of Soweto as a whole. I

describe empowered women as women who have their own houses, own

cars, and who hold top jobs. Non empowered women generally have part

time jobs or no jobs at all. They have no career choices, no education to aid

4



in employment, they live in shacks or hired outlets, and have problems

raising their own children. Non empowered women depend on government

subsidies, maintenance money from boyfriends or ex-husbands, or on

handouts. They live on the margins of society. This study is an effort to try

and address the problems of non empowered women, as well as the role

that empowered women can play in conscientizing non empowered women

through sharing their life experiences.

1.5 PURPOSE OF THE STUDY

The purpose of the study is to investigate women's opinions on the

opportunities available to non empowered women in Soweto, as well as their

opinions on the role that empowered women can play in the process of

making people more conscious or aware of these opportunities. This study

also wants to investigate, therefore, what empowered women can do to help

conscientize non empowered women. In addition.. the study seeks to

examine and analyze the views of both empowered women and non

empowered women. The findings will be used to make recommendations to

the women of Soweto in general, but specifically for the sample group. The

aim of the study is therefore to capture these views, deduct from these

findings and ultimately establish what opportunities exist for·: the

empowerment of women.

1.6 IMPORTANCEOF THE STUDY

I consider this investigation to be important, because I would like to give a

voice to the self empowered women in Soweto who are will to share their

development with non empowered women. I believe that as individuals we

have the same capabilities and abilities, but together we can make a

difference.

The findings of this study could be useful in informing women in Soweto of

the fact that, through conscientization and the sharing of experiences,

women can develop and support each other. Many community programmes
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target women, in an attempt to assist them. I believe a few of these

programmes use successful women in order to network and support women

who are in need. This is for me, the spirit of community development.

1.7 RESEARCH STRATEGY AND METHODS

I need to obtain information which will address the research question. In

order to do this, I will have to get the ideas, views, and feelings of both

successful (empowered) and non empowered women. Data collection

strategies are informed by theory. This implies that the techniques chosen

must match the construct in the theory so that the data collected answers the

questions posed in the study (Le Compte & Preissle, 1993).

The research plan will combine both group interviews and observation. One

group interview of both self empowered and non empowered women, will be

conducted with a purposefully selected random sample of ten women from

Soweto. Of these ten women, five are empowered, and five are non

empowered. They will be representative of ages ranging from 35 to 50, and

will come from different social levels and different areas. A focus group

interview will be conducted in which a group of respondents will all be

interviewed at once, This is to save time, and to gain knowledqe from

participants within a short space of time. Individual interviews will be

conducted with two women, one-empowered and one non empowered these

interviews will aim to discover their views on women's empowerment.

These follow up individual interviews will help to clarify and verify some of

the information gathered during the initial group interviews. Tape recordings

will be used as data gathering tools during the interviews. Data analysis will

start immediately after the group interviews have been conducted. Through

the process of open coding, categories which I will be able to explore as the

research progresses, will be identified. I will also observe two women within

their homes and at their places of work.

6



1.8 EXTENT OF THE STUDY

The main focus of the study will be the investigation of the life experiences of

both self empowered and non empowered women, in their homes and their

workplaces. The findings of the study will be used to make suggestions

regarding community education programmes in which women can help one

:. another.

1.9 LIMITATIONS AND DELIMITATIONS

The study depends to a large extent on the interview data, which reflects the

experiences and perceptions of the women with regard to empowerment.

One limitation that is anticipated is that some interviewees might not feel free

to talk about their life experiences to strangers. They may feel it is too

personal, thus their comments on the subject might be very limited. The fact

that people need to be invited for an interview might pose another limitation

in the sense that tension and anxiety may be present and may affect the

interviewees. During my observations of empowered women in their homes,

I observed that they take a leading role in everything. They are both career

women and father figures within their homes. With regard to non

empowered women, they struggle to make ends meet, and to many life is a

misery. Such women are also shy to discuss their personal problems with

outsiders.

1.10 STRUCTURE OF THE ESSAY

The rest of the essay is divided into four sections:-

• Section two deals with the conceptual' and theoretical framework of the

research.

• Section three describes the methodology that was used for data

collection. It is the how and what approach of the study. The study

participants are also introduced in this section.

7



• Section four is a discussion of the findings. This involves a process of

interpretation and validation, and it concludes with recommendations.
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SECTION TWO

\

2. CONCEPTUAL AND THEORETICAL FRAMEWORK

This chapter deals with different theories pertaining to women and

empowerment. It also clarifies how different people empower themselves

and what their views on empowerment are.' It is important to understand that

there is a difference between the conceptual framework and the theoretical

.. framework. Conceptual framework is defined as, the definition of ideas by

scholars as used in their works. Theoretical framework is defined as

viewpoints of scholars on certain issues. According to (Bailey, 1990: 29)

theories are a set of scientifically untested ideas, which are ultimately

testable. Theorists' concepts should be understood in the context that they

are used. In order to have a clear understanding of this chapter, basic

concepts widely used when dealing with issues of empowerment will be

addressed.

2.1 INTRODUCTION

tJooISince the "UN Declaration ofthe
Y

Decade of women" in 1975, attention and

action on women's concerns have steadily increased. Education, whether it

be in the form of consciousness raising or skills acquisition, was one of.the

areas women's organizations, government agencies and international donor

agencies focused on. fhe underlying assumption was that if women

understood their conditions, knew their rights and learned skills traditionally

denied to them, empowerment would follow, Twenty three years have

passed, and there are different views as to whether such assumptions about

increasing access to education and training have resulted in the tilting of the

power balance in favour of women.

~

Black self empowered women can empower other non empowered women.

To support my claim, I will examine what other theorists say about the

following terms or concepts. The terms or concepts I would like to look at in

"particular are: community; empowerment; change; community organization!
<.'.
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community orqamzmq: community development; "power: conscientization;

consciousness raising; social organizations; and s~lf empowerment.

2.2 WHAT DOES THE TERM COMMUNITY MEAN?

According to Miguel, et al (1980:60) the term community simply refers to a

group of people sharing similar interests and goals. My topic is a community

.'problem because both self empowereda-nd- non empowered women are part

of a broader community. Self empowered women can bring about a

purposeful change within the community. As women share certain basic

interests and goals, they can conscientize each other merely by being

together. Development or positive change is viewed as synonymous with

progress, it is a movement towards reason and justice, stressing equality as

the core of justice. Self empowered women can bring about change by

guiding non empowered women towards reason and justice. Purposeful

change aims at improving or solving community problems. Self empowered

women can, by conscientizing non empowered women, bring about such a

change. A community is said to exist when interaction between individuals.
has the purpose of meeting individual needs and obtaining group goals. By

integrating empowered women with non empowered women, a better

community will exist. In all societies, physical, psychological, and social

needs are met through the creation of social systems. By incorporating

empowered women, with non empowered women, such social systems will

exist.

2.3 WHAT IS EMPOWERMENT?

Empowerment has become a widely used word. In spheres as varied as

management, labour unions, health care, ecology, banking, and education,

one hears of empowerment taking place. The popular use of the word also

means that it has been overextended and applied in circumstances that

clearly do not involve much power acquisition beyond some symbolic activity

or event.

10



Empowerment in its emancipatory meaning, is a serious word - one which

brings up the question of personal agency rather than reliance on

intermediaries, one that links action to needs and one that results in making

significant collective change. It is also a concept that does not merely

concern personal identity but brings out a broader analysis of human rights

and social justice.

'. T9 gain a greater understanding of the concept, it might be helpful to look

into its origins among popular socio..political movements. It emerged during" ' . '

the U.S. civil rights movements in the 1960's, after substantial work took

place in ~vil disobedien~e and voter registration efforts to attain democratic
• ? •

rights for African-Americans. Displeased with the pace and scope of the
r

changes, several Black leaders (headed by Stokeley Carmichael), called for

"black power", which they defined as:

"A call for black people in this country to unite, to recognize their

heritage, to build a sense of community. It is a call for black people

to begin to define their own goals, to link their own organizations, and

to support those organizatipns" Carmichael and Hamilton (1967, 44).

.AEmpowerment began to be applied within women's movements in the mid

1970's. The similarities among oppressed groups are considerable as they

face the common problem of limited willingness by those in control to

acknowledge the seriousness of their condition and to towards solving it.

However, the oppressed must themselves develop power in order for change.

to occur. This power will not simply be given to them. Applied to gender

issues, the discussion of empowerment brings wo~en into the political sphere

on both a private and a public level.

In this context, empowerment is a process which changes the distribution of

power, both in interpersonal relations and in institutions within society.

ITraditionally the state has interpreted women's needs to suit its own

preferences. The typical, and enduring consideration that women have

received from the state, has been in their capacity as mothers and wives.

Women therefore need to become their own advocates, to address

11



previously ignored problems and situations which affect them.

Empowerment ultimately involves a political process to produce

consciousness among policy makers with regard to, as well as to create

pressure in bringing about societal change.

According to Stromquist, N (1988) empowerment is a socio-political concept

that goes beyond "formal political participation" and "consciousness raising."

\ " JA full definition of empowerment must include cognitive, psychological,

political and economic components.

2.3.1 THE COGNITIVE COMPONENT OF EMPOWERMENT fJ..

The cognitive component refers to women's understanding of their conditions

of subordination, and the cause of such conditions at both micro and macro

levels of society. It involves understanding the self and the need to make

choices that may go against cultural and social expectations. It also involves

understanding patterns of behaviour that create dependence,

interdependence, and autonomy within the family and in the society at large

(Hall, 1992). The cognitive component also involves acquiring new

knowledge to create a different ul"lderstanding of gender relations, as well as

destroying beliefs that structure powerful gender ideologies. The cognitive

component of empowerment involves knowledge about sexuality beyond

family planning techniques. Taboos surrounding information on sex "have

historically mystified the nature of women and men, and provided a

justification for men's physical and mental control over women. Another

important cognitive area involves legal rights. In" most countries, including

democratically advanced nations, legislation for gender equity and women's

rights is well ahead of their practice. Women therefore need to know which

legal rights already exist in order to fight for their implementation and

enforcement. A more comprehensive and articulated type of knowledge

needed for empowerment concerns elements that shape conjugal dynamics
~

such as the control of wives' fertility; sexuality; child bearing and rearing;

companionship; feelings of affection and rejection; unpaid domestic work;

and household decision-making. As Beneria and Roldan (1987: 137-139)

12



observe, these elements constitute wives' duties under the "marriage

contract". Women therefore are the most vulnerable to patriarchal control.

2.3.2 THE PSYCHOLOGICAL COMPONENT OF EMPOWERMENT @'

The psychological component includes the development of a belief in

women's ability to act at both personal and societal levels to improve their

condition. It also includes the formation of the belief that they can succeed in

, their change efforts. The sex role socialization of women has inculcated

attributes of "learned helplessness" within women. Through the repeated

experience of uncontrollable effects, many women come to believe that they

cannot modify their environment or personal situations, and thus their

persistence in problem solving is diminished (Jack, 1992). Attributions of

helplessness preclude opportunities for mediation and compromise and often

women respond by complying with female stereotypes of passivity and self

sacrifice. Clearly, not every woman succumbs to the dominant sex-role
,

socialization forces, and several are able to question and even reject them.

However, in general, it is a well-known fact that many women, particularly

those in low-income households, develop very discernible low levels of self,

or self-esteem.

One cannot teach self-confidence and self esteem; one must provide. the

conditions in which these can develop. Empowerment cannot be developed

among "beneficiaries" of programmes but only by "participants."

Empowerment requires involving women directly in the planning and

implementation of projects (Rao et ai, 1991). Activities which seek

empowerment, must involve women at all stages of any specific project,

though not necessarily with the same intensity at all times. Women must

participate in problem definition; the identification of concrete solutions to

problems; the implementation of these solutions; and the assessment of the

efforts undertaken. Women must also be given opportunities to assert

themselves. In the long run, the advantages outnumber the disadvantages

because the skills gained through these collective, participatory approaches

are transferable to a variety of social situations. (Rao et ai, 1991)

13



The psychological element is important. However it needs to be

strengthened with economic resources. Even though extra work for women

often means a double burden, the empirical evidence supports the notion

that access to work increases a woman's economic independence and with it

a greater level of general independence is created. As Hall (1992) notes,

economic subordination must be neutralized for women to be empowered.

The economic component of empowerment requires that women be able to

, engage in a productive activity that will allow them some degree of financial

autonomy, no matter how small or difficult to obtain at the beginning.

Income-generating programmes are difficult to implement because they are

risky, time-consuming, and inefficient in the initial phases. However, they

can improve over time if accompanied by the necessary skills such as

marketing accounting, as well as sufficient funding. The problem with

income-generating projects is not that they are not good solutions, but rather

that they have been poorly designed, implemented and funded. Knowledqe

on how to turn income-generating activities into successful commercial

ventures is present. Whereas the commitment to use them in a meaningful

way is absent.

2.3.3 THE POLITICAL COMPONENT OF EMPOWERMENT

The political component of empowerment entails the ability to analyze the

surrounding environment in political and social terms. It also means the

ability to organize and mobilize for social change. Consequently, an

empowerment process must involve individual awareness, and collective

action is fundamental to the aim of attaining social transformations. (Griffin,

1988: 63)

"Redistribution strategies depend for their success on mobilizing the

population for, grassroots development, on exploiting the myriad

opportunities at the local level for small-scale projects and on

organizing the various groups in the community around effective

14



institutions, so that they can articulate their demands, establish

priorities and work together for the common good" (Griffin, 1988: 63).

2.3.4 CREATING EMPOWERMENT ~

The prime target of an empowerment strategy must be adult women. In

addition, in the context of social justice and transformation, they must be low-

. income adult women. Within this group of low income adult women,

authoritarian behaviour by husbands in the home, make families and

households in general a terrain that serves the maintenance, rather than the

transformation of unequal gender relations.

A pre-requisite to empowerment, therefore, necessitates stepping outside

the home and participating in some form of collective undertaking that can be

successful, thus developing a sense of independence and competence

among the women. The creation of a small, cohesive group, with which its

members may identify closely is paramount. We know that because of the

small scale and voluntary nature of these associations many members gain

valuable experience and confidence in both leadership and membership

tasks. The central activity of the group can vary. It could, for example, be a

literacy activity, income-generation, or mutual basic needs support.

Whatever the objective, the group activity should be designed so that its

process and its goal-attainment foster the development of a sense of self

esteem, competence, and autonomy.

Empowerment as a process, will go through a series of phases. Awareness

of conditions at the personal and collective levels will lead to some public

~action, however small. Following this public action, a re-negotiation of family

conditions should occur. As women become more available for public

action, they should be able to place more demands upon the state. Women

can attain empowerment through different points of departure like,

emancipatory knowledge, economic leverage and political mobilization.

Many poor women work outside the home to support their families, and

although the tasks they perform are exhausting and meagerly rewarded,
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access to income improves their authority within the home. Working women,

regardless of how inferior their position or small their income, have a greater

sense of control over their lives, and more power and control over resources

within the family, than non working women. A study of 140 women home

workers in Mexico City, conducted by Beneria and Roldan (1987) found that,

while no simple relationship existed between women's economic resources

and decision making, paid work increased the women's self-esteem. It also

.' showed that wives who made contribution in excess of 40 percent of the total

to household expenditures, had augmented their domestic and conjugal

decision-making.

Mothers' clubs make possible the creation of free and socially accepted

spaces for women. Although ~any of their activities do not seek

transformational objectives, the clubs can provide fertile ground for

empowering processes. The crucial point about these mothers' clubs usually

created under religious auspices in Latin American and Africa, is that they

represent a large number of the collective spaces already occupied by

women (Stromquist, N 1993).

Literacy skills can also be empowering, but they must be accompanied by a

process that is participatory and a content that questions established gender

relations. However, these features unfortunately do not characterize a great

majority of literacy programs. Nonetheless, evidence from Asia and Latin

America indicates that women with newly acquired literacy skills have moved

into self-help organizations ranging from neighbourhood soup kitchens to

public health groups (Bown, 1990; Stromquist, 1993).

2.3.5 THE NOTION OF EMPOWERMENT

According to Lucito Lazo, (1993) empowerment denotes a process of

acquiring, providing, and bestowing the resources and the means, or

enabling the access to, and control over, such means and resources. This

implies that the individual has the potential to acquire power upon her own

initiative, or that another party could make it possible for her to have power.
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This point is vital because it identifies the potential agents of empowerment.

These agents are either the person who is to be empowered, or another

person or agent. Empowerment can be a self-propelled and self-propelling

process. If by some gift of God, it dawns upon a woman that her life could,

become better if she tried to act upon her thoughts, link up with the source of

resources, then she is facilitating her own empowerment.

Empowerment enables a person to gain a deeper insight and have an

awareness of what is undesirable and unfavourable about their current

,situation. It further enables a person to perceive a better situation, the

possibilities of attaining it, and what they could do to get to a better situation.

This characterization of empowerment implies that the process could involve

a change of perceptions about the self, the environment, and the relationship

between the self and the environment. It is a process which involves the

creation of images, and the generation of a "push" to act, or what

psychologists call motivation. Change of perception implies a change of

attitude and a change in one's outlook on life.

Empowerment enables women to generate choices, and as a result of such

choices, she acquires' leverage and bargaining power. Empowered, a

woman can take steps to find, and/or create options or links to options. An

external party could also help women find and create such options. When

one has options, one can firstly choose not to follow the pressures and

demands of the more powerful party; and secondly ask and negotiate with

the other party to.change the situation and make it more acceptable.

Empowerment renders a person both able to choose and able to demand. It

ensures the person is able to choose her goals, generate opportunities to

reach the goals, and ultimately determine the overall direction of her life.

This makes the notion of empowerment a fascinating- and powerful one.

Empowerment enables a woman to relative social strength as a result of

having choices and bargaining power. The consequences of empowerment

could be a reduction in her invisibility, as she is able to demand more

attention, especially from decision and policy makers. The aim being to
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generate the appropriate positive responses, reduction of vulnerability,

reduction or elimination of exploitability, and ensuring the availability and use

of social services and resources. Ultimately, empowerment should lead to

the improvement of women's socia-economic status.

2.4 COMMUNITY ORGANIZING AND COMMUNITY ORGANIZATION

Community organizing entails bringing people together to combat shared

problems and to increase peoples' influence regarding about decisions that

, affect their lives. Self empowered women can help conscientize non

empowered women by bringing them together, and making them realize that

they can overcome their problems if they organize themselves to form

groups. Community organizing helps people overcome the feeling that they

face problems alone, or that they are to blame for their problems.

Community organizing combats the sense of helplessness people feel in

dealing with problems that confront them. Self empowered women can

organize non empowered women to help conscientize them so that: they are

not alone in whatever problems they may be faced with.

2.4.1 WHAT ORGANIZATIONS DO FQR COMMUNITY ORGANIZING

Organizations make community action more effective for many reasons.

They create power, they provide continuity, they amass and use expertise,

and they can react quickly to changing events. Organizations help

individuals who might be intimidated to stand up and fight back. It might

seem difficult for an individual, but a group of individuals can fight a real

battle. If empowered women can form co-opts with non empowered women,

they can win the battle.

Organizations can sustain action over a period of time, and can also provide

services. Self empowered women can conscientize non empowered women

by offering them skills that will provide continuity in their lives.

Organizational continuity allows for long term projects and continuous
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services. Continuity allows for planning, anticipation of new projects, and a

quick response to changing situations.

Organizations accumulate the expertise and experience needed to

accomplish locally determined goals. Expertise is also acquired through

experience, which can be shared among people to prevent them from

repeating past mistakes.

2.4.2- COMMUNITY ORGANIZING AS A SEARCH FOR POWER {Y

Community organizing increases people's capacity to solve problems by

building democratic organizations that focus and multiply the power of many

individuals. Community development involves local empowerment, through

organized groups of people acting collectively to control decisions, projects,

programmes and policies which affect them as a community. It aims to end

people's isolation, to get them to recognize shared problems as political

rather than personal; and it confronts the myth that decision makers are right

because they are in power. Community organizing strives to build both the

skills for democracy and the capacity for economic betterment. Self.
empowered and non empowered women can form organizations to

collectively take control of decisions, programs and projects which affect

their lives. By so doing they will be empowering each other.

2.4.3 ORGANIZING FOR POWERAND EMPOWERMENT C:a I'- \ r3.

When Mondros et al (1994) discuss the formation of social organizations

and power, an organization is described as a social structure that is self

generated. It is organized by the people for the people. It is an association

of people organized to wrest power resources from established individuals,

and it is established to create change. Therefore by empowering non

empowered women using established individuals (empowered women in this

instance) one will be forming a social organization which aims at transferring

power to the non empowered.
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An organization purports to be more than a friendship or a mutual aid

network. ~ost women who are retrenched often have the skills but lack the

financial support. Self empowered women can help such women by

organizing them to form groups, assisting them in asking for financial

assistance. Social organizations seek to achieve consistency; their

members pursue concrete activities to achieve power. The principal

assumption, therefore, is that the accumulation and wielding of power is the

primary goal of social action organizations. The assuming of power by self

empowered women is explicit and therefore non empowered women are

conscientized by empowered women this will result in causing a drastic

change in non empowered women's lives. These women by binding

together in their community organizations, show that at the end of the days,

the main aim is to empower each other.

2.4.4 POWER IS THE ABILITY TO AFFECT DECISIONS THAT SHAPE;SOCIAL

OUTCOMES. ~

Community development helps people achieve their potential by improving

their daily lives and expanding their sense of efficacy. Community

organizations can help remove barriers caused by discrimination on the

.basis of race, handicap, gender or colour. Through involvement with

community organizations, people learn to feel more competent and more

effective. Successful organizing can lead people away from attributing.

success and failure exclusively to individual effort and towards a belief in the

importance of collective solutions for societally caused problems.

Community organizations help people achieve their capacity by teaching

them to do things they never thought they could do, or never had the

opportunity to attempt.

2.5 CONSCIENTIZATION AND CONSCIOUSNESS RAISING

Conscientization of a community involves introducing a political perspective,

knowledge and skills that others may possess, but are not aware of. Self

empowered women can introduce the political perspective, knowledge and
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skills which formers possess, to non empowered women. This can be done

through the formation of proper, purposive social systems. Social systems

are systems of ordering and sharing ideas, to form one whole. Fiere P(1990)

Consciousness raising can be used by self empowered women to lead non

empowered women in rai~ing their level of consciousness. The first stage of

personal empowerment requires an escape from the manipulation of guilt, in

which people blame themselves. for their own difficulties. People share

experiences with one another and learn that what they thought was intensely

personal is also social. Non empowered women, through their different

experiences, will be able to escape from the guilt of blaming themselves, and

start viewing life in a better perspective. Consciousness raising is originally

a feminist term for recognizing the effects of sexism on one's life. However,

it applies whenever people learn the social basis for problems ab?ut which

they have remained silent, due to embarrassment or guilt. The

conscientisation of non empowered women by self empowered women will

be able to make the former realize that by sharing their life experiences, they.
stand a chance of being better members of the community. Consciousness

raising awakens in people the guilt of blaming themselves and starting to

view life in a better perspective. Consciousness raising contributes to

empowerment by helping individuals make a connection between personal

problems and political issues. By examining the nature of their lives, women

can begin to understand the commonality of their experiences, and its

connection to community and social issues.

2.6 WHAT IS POWER? Mts

Power is central to all social organizations. Weber, in Girth et al (1946:_5.)

defines power "as the ability to recognize one's will even against the

resistance of others". Weber's definition illustrates that power does not

necessarily come from formal sanctions granted by authority, itcansprlnq

from many other sources such as wealth, knowledge, cultural norms,

coercion and numbers. '"
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Empowered women have acquired knowledge from different experiences

which they have been through. By sharing their experiences and knowledge

with non empowered women they will be empowering them. Cultural norms

are now changing because of the interaction and coercion of the different

cultures. It implies that power is an outcome measured by the extent to

which activities conform to one's preferences, meaning, what influence one

has on the other. Power connotes a process, of concrete activities one

pursues to exercise influences and outcomes.

Actual power is measured by the extent to which other activities conform to
, w

ones' other preferences. Empowerment is believed to be a psychological

state, a sense of competence, control, and entitlement, that allows one to

pursue concrete activities aimed at becoming powerful. The main aim for

self empowered women in joining forces with non empowered women, is to

awaken in them a sense of unfolding the "kernel of power". (Mondros et al

1994) People, especially middle class professionals feel empowered and

their rank, status and resources may allow them to have episodic influence in

limited spheres. Their main aim in generating power is to make a change.

On the other hand, poor people who lack status and resources frequently

feel powerless and incapable of exerting even episodic influence. All social

action organizations come to have notions about power and this ls reflected

in their operations. They may have different views about who has power and

how difficult it is to get it, how it is obtained and how it is pursued. They have

different ideas about the ways in which the social, political and economic

environment affect the timeless effect of their efforts. Despite their other

differences, they share an important aim to become powerful enough to

ensure certain changes in the large environment.

Power analysis is involves analyzing what is wrong with others thinking and

behaviour, and questioning why things occur in society. Self empowered

women can help conscientize non empowered women by involving

themselves in power analysis. Mainstream definitions of who benefits in

society and why, are questioned along class, race, ethnic and gender lines.

In order to promote change, one has to challenge power holders. During this
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process active rejection of many popular values and traditions begin to mark

organizers as different from others sharing a view of a better world.

2.6.1 THE KERNEL FOR POWER

(Mondros, J and Wilson, S 1994) refer to the kernel of power as the central

part of a person. The empowerment process Is a difficult process because

one has to delve deeply inside oneself. During this process one has to find

out more about oneself. Questions such as "what is it that I can do best"?

"What is it that I do, that when I do it, I do I feel good about myself'?\,Self (\ f'~.s

empowerment as the word denotes starts from the inside and works towards- ,

the outside. RejardleSs of what others may say, it adds to what you feel

about yourself.

2.6.2 HOW TO FIND THE KERNEL FOR POWER?

The following questions are questions that one should ask oneselt'

What is it about me that is unique?

What are my strengths? •

What are the skills I have learnt?

~ Most people tie their feelings of self-confidence and self worth to their 'skills.

Therefore when new skills are required, they are -suddenly-unsure 2!
themselves. [People need to realize that their power and confid~nce are

strengths drawn from the core of themselves, that hard worn self knowledge

th~t is a never diminished source of life, and personal powe0This life giving,

self-renewing power goes everywhere with you, Into every situation, and

every environment. The following four approaches are used in popular

education and in empowering women as according to Caroline Moser

(1992)
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2.7 POPULAR EDUCATION AND WOMEN'S EMPOWERMENT ryf?:>/----
• The well-being approach, which develops programmes to provide goods

to women of low incomes, because they are in charge of their families,

thus helping them to help their families. This type of program only

recognizes and reinforces the reproductive role of women.

• The equity approach, which promotes the.reducncn of discrimlnat1QD

against. wo_men.--through--policiaLand_---PIQg[ams.....whiGbJ~~Q.9_niz~ th_~

produc;tiy_aro!e_otwomenjn~Q.9ie.ty.

• The anti-poverty approach, which assumes that, women's poverty is

caused by their lack of land, capital, training and employment. Thus, it

promotes programmes, which enable women to generate income to

overcome poverty.

• The empowerment approach, which recognizes that the concept of

gender is a socio-cultural construct and points out the social relation

between men and women, in which women have been systematically

subordinated.

It recognizes the triple role of women in the family, economic production and

the community. It also recommends challenging the social structure an~",,/~,.r i

oppressive situations under which women have to suffer. Women have to

increase their power, not in terms of domination over others, but in terms of
~

gains over their self-esteem and internal force. This means. women have

the right to decide about their own lives. ffalso means they have the right to
f

influence social change, through their ability to gain-control over crucial

natural and cultural resources. Caroline Moser (1992)

This approach is not interested in the "integration" of women in society, but in

the design of a new society, where relationships between men and women

are more democratic. To achieve this, it is necessary to promote
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organizations to accomplish legal changes, political mobilization and social

consciousness. Empowered women can play an important role in this

process.

This last approach coincides with the main postulates of popular education.

According to Sime (1991), between 1970 and 1990 a paradigm of popular

education was drawn up with political, cultural, pedagogical and ethical

perspectives.

• Political: it searches for a democratic society through the full participation

of all people in social life regardless of their race, social status and

gender. It also looks forward to people achieving peace, tolerance and

solidarity. It promotes the empowerment of minority groups, popular and

marginal sectors of society and women to be able to influence social and

political decisions.

• Cultural: it questions to what extent to preserve the traditional, how to

relate the traditional to the "modern, how to manage the racism and

patriarchalism of popular groups, and how to value the plural ethnicity of

many countries.

• Pedagogical: it questions the authoritarian relations of teachers over

students. It recognizes the traditional knowledge of people, promotes

assertiveness among participants and encourages multiple ways of

knowing. It does not prioritize the group above the individual, or the

rational over the affective.

• Ethical: it seeks congruence between means and ends. It stands for

human rights, the claims of women, and against exploitation of children,

injustice and corruption.

25



All four of these perspectives pertain to the role empowered women in

uplifting their communities.

2.8 PRELIMINARY CONCLUSION

'Y
Empowerment is a construct that links individual strengths and

competencies, natural helping systems, and proactive behaviours to matters

of social change. It is thought to be the process by which individuals gain

control over their lives and over democratic participation in the life of their

community. Empowerment is a broad term which encompasses a lot of

things. By empowering someone, one has a goal. One has to have the

power to do that, therefore telf empowered women can play a role in

conscientizing non empowered women by giving, awakening in them and the

will to have control over the social, political and economic forces that affect

their lives.

Self empowered women can conscientize non empowered women because

they have been through different experiences, and were able to gain control

over the social, political and economic forces in their lives. ~mpowerment is

thus a positive action. It is a process of increasing personal, interpersonal or

political power which individuals can use to improve their lives. Community

organizing is a search for power to solve the problems of individuals.

People, as individuals, lack the power to take charge of their lives. However,

when they are with people and can see things practically, they gain power

and strength through the thought that they are not alone. By organizing non

empowered women, they will be able to combat shared problems and

increase their influence in making decisions that affect their lives. 'Slack non

empowered women are generally people who are powerless, who are afraid

to take chances, and who are.afraid to make changes in their lives.

They believe in creating comfort zones which in the end destroy them

spiritually and morally.

Self empowered women can help to conscientize non elpowered women by .

creating community organizations which will help non empowered women
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discover their "kernel of power". This will encourage them to ask themselves

what is it that makes them unique. It will also encourage them to ask

themselves questions that will make them realize who they are. This is

important, because unless you know who you are, you will not be able to find

your "kernel of power". gelf empowered women by raising the

consciousness of non empowered women, will be helping them to escape

from the guilt of blaming themselves for their own difficulties. Consciousness

raising is a feminist term for recognizing the effects of sexism on ones' life.

However, it applies whenever people learn the social basis for problems they

have remained silent about for a long time due to embarrassment or guilt.

Women have to have control over their lives, both within the.household and
'J!' ' . c

outside. Self empowered women should come up with programmes aimed

at increasing the ability of influencing the direction of society. All of this can

be achieved through dialogue between these women. They will be able to

talk to each other, and tell the worldabout their role in the development of
,

the economy. Community organizations are a good tool for women to learn

from each other's achievements through mutual interaction. Non

empowered women will realize how competitive, independent, and eager self

empowered women are in their Search for achievement. \Nomen should be

encouraged to engage in self help projects, where they will share ideas,

experiences and skills. \Vomen are the nurturers of society. As such, it is

crucial that they realize that the fabric of our value system relies on them as

does the future generation.
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SECTION THREE

3. GATHERING OF DATA AND DATA ANALYSIS

3.1 BACKGROUND

This part of the investigation report focuses on the presentation and

processing of data. Firstly, I will give a detailed description of the setting.

Secondly, methods used to collect data will also be discussed. Also included

in this section is a presentation of selected raw data and data categories,

which will be reflected as the themes addressing the research question.

3.1.2 FLOWCHART OF THE PROCESS OF THE INQUIRY

DESCRIPTION DATA COLLECTION TRANSCRIPTION
OF THE

L-.,
METHODS

H-
OF

T
SETTING GROUP INTERVIEW INTERVIEW:
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f---+ ~
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DESCRIPTION OF
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FINDINGS
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3.1.3 DESCRIPTION OF THE SETTING: GROUP INTERVIEW

Two types of settings will be discussed in this section. The first setting will

describe the setting where the group interview took place, and the second

setting will describe the observation setting.

The first interview took place at Diepkloof Extension Phase Three, which is

my place of residence. Diepkloof extension was chosen because it was

convenient with regard to transport and safe for the conduction of the

interview. The other reason why I choose this place is that I wanted a neutral

place where everybody would be free and not be disturbed by anything. It

was neutral because everybody found the place accessible. It was a Sunday

afternoon on the third day of October. I chose a Sunday because I had sent

out invitations to the women to inform them about my intentions, and

indicated that I would appreciate it if they could join me to share ideas on

issues of women empowerment.

A sample group of ten women was invited. The group was women from all

over Soweto. Five were empowered women and five were non empowered

women. The interview started at-14hOO. As everybody entered, I gave each

of them a number to keep throughout the interview.

The reason I gave them numbers was to give them surprises as a gesture of

thank you at the end of the interview. I had organised gift vouchers ranging

from about R5 to R20. The woman who came in first received the highest

valued voucher, and the last to arrive received the lowest valued one. I

asked them not to open the envelopes that I gave them. I had also organised

drinks and snacks for the interview.
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3.2 POINT OF DEPARTURE

First of all I welcomed everybody who contributed in making the day

possible. I introduced myself to the group and I explained the reason for my

research, and why I thought their ideas could be of benefit to the research.

The reason why I introduced myself is because I had never met or had' a

chance to talk some of the women face to face. After my introduction I

suggested that everybody should introduce herself and say where about in

Soweto they came from.

INTRODUCTION OF INTERVIEWEES (pseudo names to be used)

Interviewee number one is Maggie from Diepkloof, she is a widow with four

children. She is a director of a German Company which provides foster

parents for needy South African children.

,

Interviewee number two is Tshidi from Mapetla who is a teacher,' with four

children, she is married but her husband does not have a stable job, at the

moment he is not working.

Interviewee number three is Patience, a divorcee who stays in Meadowlands

She has two children and works as a supervisor at Checkers.

Interviewee number four is Sally who is married with two children. She stays

in Diepkloof Extension. She is the director of a marketing agency company

and is a popular T.V. personality.

Interviewee number five is Jane who stays in Meadowlands. She is a

mother of three, a widow, an ex-teacher and presently the owner of a day

care centre.

Interview number six is Thuso, a mother of six. She is a housewife from

Diepkloof whose husband has been unemployed for some time now.
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Interviewee number seven is Seipati from Meadowlands. She is a mother of

three, two of which are twins. Sipati is a receptionist at an optometrist, her

highest standard passed is standard eight, and she is still staying with her

parents.

Interviewee number eight is Sizakele who is a mother of two. Her highest

standard reached is standard ten. She has no career or permanent job, she

gets an honorarium from the government for helping in the feeding scheme.

She lives in an informal settlement.

Interviewee number nine is Shilley a single mother of two, working far from

home. She was twice admitted to a head clinic. Presently she does not

have her own home, and is staying at a rented outlet.

Interviewee number ten, China is a single mother of three doing part time

work like cleaning and ironing. She has no education, and she stays in a

shack situated in her parents' backyard.

3.3 DESCRIPTION OF SETTING: OaSERVATION

Observations were conducted in two settings. One was done in

Meadowlands in Zone Three, and the other one was done in Diepkloof

Extension, Phase Three. In Zone three the participant was staying in a

shack at the backyard of a four-roomed house. She stays with her family of

five, including herself and four children. In the main house there are also

people residing. The population of the whole yard is approximately 15. The

shack is divided into two, one space is a bedroom and the other is a kitchen.

The shack is packed, there is one window, and one door. There is little

space to move around, and only two chairs to sit on. The shack is covered

with wallpaper made from newspapers. It is also stuffy as little oxygen

enters it. Whereas in Diepkloof Extension Phase Three, the house is

spacious, there are three bedrooms, a lounge, a dining room, a bathroom

kitchen and a toilet. Everything is also in place. The occupants of the house
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have their own bedrooms. The family is four in number, inclusive of the

parents. The house is beautiful and well arranged.

Table represents days on which I did my observation:

PARTICIPANTS DAY TIME PLACE

Maggie 14 October 1998 09HOO -14HOO At work

14 October 1998 17H50 - 22HOO At home

China 15 October 1998 06HOO - 09HOO At home

15 October 1998 11HOO -"14H30 At work

3.4 OBSERVATION PROCESS

The second type of data was collected through observation. Two types of

women were observed, one was empowered, and the other was not. The

observation took place at their homes and at their places of work; Maggie,

who is empowered, has her own career, is self employed, married with

children, and on advocate of women's empowerment. She is a director of a

company consisting of men and women and has the respect and authority

that an average male director has in his company. She has a husband who

respects her responsibilities at work and at home. She believes in her

independence. There is a mutual understanding in the house. ~he is

powerful, and can take control of the social and economic situations she

finds herself in.

Despite the fact that she was born in Soweto, into a poor family which

struggled to make ends meet, she has proved that despite difficulties,

women can endure hardships and can also transform tragedy into triumph.

She started her career as a domestic worker, baby sitter and cake decorator.

With a school leaving matric certificate she tried, unsuccessfully to gain entry

into some South African Universities. Her husband persuaded her to apply
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for a scholarship. She is positive about life, she believes in herself as an

individual with the same capabilities and abilities as anybody else, and is

optimistic towards life.

China is a non empowered woman, who is the breadwinner for a family of

four school-going children.

Her parents are pensioners and her other brothers and sisters are not

working. She is working at a school as a feeding scheme provider for

needy children. She receives an honorarium from the government for her

services, depending on the hours worked. At work she has made friends

with the school staff to the extent that they have offered extra groceries for

her to take home when if they have them. At work she is eager to learn, and

feels that if given the opportunity to go back to school, the career she would

follow would be teaching. I realised during the observation that she was

tense, she wanted perfection in whatever she was doing. Her personality is

totally different to that of Maggie. She is not optimistic, she believes she can

only make it with the help of others, as without their help she is nothing. The

difficulties that she went through and the life situation she was living in, made

her convert burdens into lessons, and made something out of nothinq.

3.5 DATA COLLECTION METHODS

The methods of data collection used in this study were standardised open

ended questions and overt observation. Overt observation takes place when

participants are aware that they are being observed. (Patton, 1987: 77) A

standard used open-ended interview is one in which questions are prepared

beforehand and participants are asked exactly the same questions. (Patton,

1987: 102). Ten women consisting of self empowered women and non

empowered women were randomly selected from a population of Soweto

women, as participants in this study. These participants were interviewed in

.a group interview. Later two of them were observed in their homes as well as

in their work places. An audiocassette recorder was used during the

interview.
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3.6 INTERVIEW PROCESS

All ten participants were interviewed at the same time. All interviews were

recorded on an audiocassette recorder. The participants were a bit nervous

. at first and were concerned about their privacy and the status of the other

participants.

I had prepared the standardised, open-ended questions I was going to ask in

advance. The other concern raised by the participants was the duration of

the interview. I explained that the interview might take an hour or two, but

that they were welcome to enjoy the snacks and drinks which I had

prepared, throughout the interview.

As previously stated all interviews were recorded. The tape was later played

and the interviewees' views were transcribed for purposes of coding.

3.7 DATA ORGANIZING

After having collected the data, I found myself with a lot of information that I

could not make sense of. This necessitated the reduction of data into a

manageable and communicative whole. I did this by using a method of data

analysis called open coding. According to Strauss and Corbin (1990: 57),

open coding is the process through which we break down data,

conceptualise it and then put it back together in new ways.

I coded the interview and observation data by going through it and giving

each separate unit of meaning a label. Those that were the same, where

given the same label. When I was finished labeling units and assigning a

code to each, I grouped them into categories. Those that were similar 'in

meaning were grouped together under one category with a name that

represented the properties that fell under it.
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Table: Examples of raw data from interviews.

QUESTION INTERVIEWEE RESPONSE

1. What does the term NO 1 "having a career, being self reliant, being

empowerment independent."
",

mean to you

N03 "having control over your life, both within

the household and outside, and having

self esteem."

NO? "forgetting about somebody and doing

things for yourself."

2. What is your N04 "empowerment to women is the key to

opinion on women success, women can stand up and

empowerment? conduct tasks given." :

N02 "women should be empowered and not

. be excluded in whatever power there is

empowerment for women is a tool."

N06 "there is a need for women :

empowerment with skills, education and

knowledge because when one empowers

a woman, one empowers a nation but

when one empowers a man one

empowers an individual."

~ ,
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QUESTION INTERVIEWEE RESPONSE

"women need to be empowered because

N010 "mmangwana 0 tshwara thipa kafa

bogaleng" (a mother will always make

means for life to go on)."

3. How do you regard NO 1 "they are independent, they are in a

self empowered position of doing things for themselves/"

women?

N03 "they have a sense of self worth, they
'¢

have a purpose in life, they are able to

challenge whatever challenges come

their way." :

N04 "they have taken a positive step in life,

they are powerful.".
NOB they can climb the ladder of success."

4. What's your view N04 "this is outrageous, something must be

with regard to done to stop the perpetrators they need

violence and abuse to be jailed. (very emotional)"

against women?
'-v-

N05 "women should know their rights and take

legal steps if they are violated."
'-,

N06 "South Africa is a very partriachal society.

It has always been male power, violence

and abuse against women is an act of

power."
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QUESTION INTERVIEWEE RESPONSE

NO? limen who do it want to prove that they
"

are powerful."

5. Most women are N09 II I would encourage them to form

not working how "masakhane groups".

can you encourage

them about life? N03 "I would encourage them to have projects

that will help them make money for

themselves.

N02 I would encourage them to find

something practical to do like sewing or

baking." :

NO 10 I would encourage them to find

something they can do best.".

N06 "life is tough in this world today, women

should stand up and start taking ?ontrol

of their lives."

6. What message N02 "life is what you make it and you have to
would you give to challenge it."
demoralised
women?

NO 1 "woman should stand up and fight for
-r--,

their rights."

N09 "life is full of challenges."

NOB "there is light at the end of each tunnel."
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QUESTION INTERVIEWEE RESPONSE

? What do you think N02 "their role is to try to bring back and build
is the role of back morale of black women."
'societies or
women's
organizations? NO 1 "they are valuable because they bring the

value of togetherness in times of need."

NO? "to share ideas with each other."

N010 "to be together at all times, to improve the

lives of each other."

N06 "their role is to share the qualities of

nature, caring, love, to be pillars of

morality and support."
;

8. Are women socially N03 "yes ! especially when confronted with
supportive to one serious problems that concerns them as
another? . group. (excitement)"

N08 "there is only a small percentage of

women who are supportive."

N010 "women tend to be negative to each

l other, when a women is on top others

feel negative about her."

9. What support do NO? "yes my husband is very supportive."
you get from your
partners?

N08 "I get financial support."
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QUESTIONS INTERVIEWEE RESPONSE

10. You seem so NO 1 " I believe in myself and I am positive
confident about about who I am."
yourself, could you
share with us what
makes you so ,"

confident?
N06 "as an individual I believe I have my own

talent."

11. How did you work N02 "I told myself that perseverance is the
yourself up after all mother of success."
the problems that
you went through?

N04 "I set goals for myself."

12. What soclo- N08 "yes by standing together and being on

economic changes thing." :

can we make as

women in this

country? N03 . "by forming organizations where we will

always meet, encourage each other."

N02 "by forming small business as a partners"

NO 10 "by encouraging each oth~r and giving

strength to each other in times like

these."
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QUESTION INTERVIEWEE RESPONSE

13. What is your view NO 1. "our country is very poor, we need to do
on socio-economic something as women."
status of this
country?

NO 8 "the government has to give us financial

support to boost us to startdoinq things

for ourselves."

;

.

~
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TABLE: CONCEPTUAL CATEGORISING OF CODED DATA

TYPE OF SAMPLE GROUPS CONCEPTS CODES CATEGORY

Self empowered women Self realistic SR

Independence I

Control C

Self esteem SE

Self worth SW

Positive P STRONG

Self supportive SS PERSONALITY

Positive self PSC

Concept CT

Bravery B

success S

Both self empowered and Power control PC

Non empowered Co-opts CO :

Skills SK

Talented T

Toqetherness TN EMPOWERMENT

Sharing SH

Source of power SOP

Encouraging E

Form organizations Fa
Supportive SP

Powerful P

Self empowered women Optimistic 0

Goals G

Dynamic DY OPTIMISM
-r-,

Challenge life CL

Leading role LRC

Changes
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TYPE OF SAMPLE GROUPS CONCEPTS CODES CATEGORY

Perseverance P

Self empowered women Development D

Use available UAD
."

opportunities

Practical work PW DEVELOPMENT

Speciality S

Generate income GI

Industrious I

Career CR

Both self empowered women Nation builder NB

and non empowered women

Individualism IN NATION BUILDING

Valuability V

Pillars of Nation PN

.
Both empowered and non Outrageous event DE

empowered women

JTC
:

Justice to take its

course

Patriarchal P TAKING CHARGE

Negativity N OF SITUATIONS

Small percentage SP
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The following table illustrates the categories and dimensions of the
concepts identified from the interview.

CATEGORIES CONCEPTS DIMENSIONS DIMENSIONAL
ANALYSIS

STRONG Self reliance 2 More need
PERSONALITY Independence 3 Greater need

Control 2 More need
Self esteem 1 Need
Self worth 2 More need
Positive 2 More need
Self supportive 1 Need
Positive self concept 2 More need
Bravery 1 Need
Success 2 More need

EMPOWERMENT Empowerment 2 More need
Power control 1 Need "

Co opts 2 More need
Skills 1 Need
Talented 1 Need
Togetherness 3 Greater need
Sharing 2 More need
Source of power 1 Need
Encouraging 1 Need
Form organizations 1 Need
Supportive 4 Extraordinary need
Powerful 1 Need :

OPTIMISM Optimistic 1 Need
Goals 3 Greater need
Dynamic 1 Need
Challenge life 1 Need
Leading the role 1 Need
change 1 Need
Perseverance -">,
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CATEGORIES CONCEPTS DIMENSIONS DIMENSIONAL

ANALYSIS

DEVELOPMENT
Development

1 Need
Use available

1 Need
opportunities

1 Need
Practical work

1 Need
Speciality

1 Need
Generate income

1 Need
Industrious

1 Need
Career

NATION BUILDING National builder 1 Need
Individualism 1 Need
Moral Christian life 1 Need
Moral building 1 Need
Valuability 1 Need
Pillars of nation 1 Need

;

TAKING CHARGE Outrageous event 1 Need

OF
Justice to takeits cause 1 Need
Patriarchal 1 Need

SITUATION Negativity 1 Need
Small percentage 1 Need

N.B. The dimensional codes indicate the following:

1. Need

2. More need

3. Greater need

4. Extra-ordinary need
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3.8 PRESENTATION OF CATEGORIES

Categories that were compiled after data coding and clustering are as

follows: strong personality, empowerment, optimism, development, nation

building, and taking charge of a situation. The above mentioned categories

will be explained briefly in this section. A detailed discussion of the

categories will be presented in the next section.

Category One: Strong personality

This category from the data analysis, showed that self empowered women

had a strong personality, have shown to be self reliant, independent, brave

and successful. They perceive themselves as being positive about life, as

people who can take control of prevailing, social, economic and political

situations. They have a positive self-esteem and self worth. Non

empowered women seemed to be negative about life, their self-esteem is

low and they lack self worth.

Category Two: Empowerment

Self empowered women and non empowered women interviewed and

observed in the sample group, were of the opinion that empowerment is one

of the things that can give value to their lives. Empowerment to non

empowered women was a form of power control, as they seemed to lack

power in controlling the prevailing socio-economic situations in their lives.

They have talents, and through empowerment they can develop their talents

into skills. Both empowered and non empowered women are of the opinion

that they need to work together to encourage each other, to support each

other socially, and to share ideas and experiences with each other. This is

only possible if they can form co-opts or small organizations, whereby they

can empower each other. From the gathering of data I realised that non

empowered and empowered women need one another. By joining hands

together, our country could become a better country.
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Category Three: Optimism

Self empowered women are optimistic about life and challenges in life. They

set themselves goals, they are dynamic, and can change their life styles and

comfort zones according to any situation they find themselves in. Self

empowered women can persevere and are not afraid to take leading roles

wherever they are. The above characteristics seem to be lacking in non

empowered women. They are afraid of challenging life, they are afraid of

change, and they enjoy their comfort zones. They believe that nobody will

disturb them in their misery even though they are really struggling.

Category Four: Development

Self empowered women from the data analysis made it clear that they

empowered themselves by using available opportunities, looking at their

speciality and working on that. This is how they developed themselves and

were able to generate income. According to self empowered women,

development can be in the form of pursuing a career; being industrious, and

not being stuck in the idea that a woman's place is in the kitchen. Self
y

empowered women believe that you have to know your abilities and

weaknesses, and have to specialize in your abilities and strengths to

succeed in life.

Category Five: Nation building

From the data analysis it is clear that both empowered and non empowered

women are of the opinion that together as women they can build a strong

nation. They believe that when you empower a woman you empower a

nation, but when you empower a man you empower an individual. They

understand their value in this country, and they regard themselves as the

pillars of the nation.
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3.9

Category Six: Taking charge of situations

Violence and abuse of women is a sensitive issue and the feeling I got was

that women both empowered and non empowered feel that it is an

outrageous event for women's rights to be abused and violated. The general

feeling is that justice needs to run its course. The time has passed when

men were dominant to women. Women have the same human rights as

men. Both empowered and non empowered women are of the opinion that

women have to be empowered in order to take control of situations,

especially socio-economic situations. A small percentage of women still

looked down upon empowered women. They are negative to women who

seem to have made it, but the majority of women are supportive of one

another.

PRELIMINARY CONCLUSION

It is evident from what I observed and heard in interviews, that the premise

on which this inquiry was based. "self empowered women of Soweto can play

a role in conscientizing non empowered women," has been established as a

valid claim. I will discuss the data in the next section.
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SECTION FOUR

4. FINDINGS

4.1 INTRODUCTION

This section focuses on the research findings, which are explanations of the

consolidated data. Consolidated data refers to categories which were formed

and which were helpful in drawing conclusions. Recommendations and

suggestions will also be put forward in this section of the essay.

4.2 CONSOLIDATION OF DATA

During the analysis of the data, units of information were deducted from the

transcriptions of data, which were later developed into clusters according to

themes. Data analysis on the research topic involving the role of empowered

women in conscientizing non empowered women indicated the following

categories. The categories are as follows: -

.:. The strong personality.

•:. Empowerment

.;. Optimism

.:. The development

.:. The nation building

.:. The taking charge of situations

THE STRONG PERSONALITY CATEGORY

It was found in the inquiry that most women in Sowetoare of the opinion that

for one to be empowered one needs to have a strong personality. A strong

personality to the participants who were empowered meant being able to

take control of the social, economic and political status of the country, and

the underlying life situations. Many reasons were given as to why a strong

personality is associated with empowerment. These reasons were personal,
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social and economic. Empowered participants viewed a strong personality as

a factor, which can change lives for the better. Non empowered women

lacked a strong personality, and consequently were unable to take control of

the social, economic and political status of the country.

They felt marginalized, and by meeting with empowered women who had

strong personalities, they already felt empowered. Empowered woman are of

the opinion that when one has a strong personality, one has a positive self

esteem, self worth, self concept, and is brave. Women with strong

personalities are empowered to take control of life situations, which may

either be political, social or economic.

EMPOWERMENT

Both self empowered and non empowered women were of the opinion that

empowerment is power. When one has power, one can have control over

the prevailing situations, which can be social, economic or political. They

were of the opinion that they need to form organizations or co-operations

which enable them to share ideas, to support each other, to encourage each

other, and to form powerful women organizations in their communities. Self

empowered and non empowered women have different skills and talents,

which can benefit both categories of women.

OPTIMISM

Sel~~~_'N~~~~a.r~<?p!!!ni~!i9.!0 challenqejife, Th;Yh~d to ~

be women who can take leading roles in whatever situation they can find-,-----'------------ -

themselves in. They are dynamic, they can change roles according to

prevailing situations, they can persevere and to them perseverance is the

mother of success. Self empowered women have goals both short term and

long term goals. They believe that empowerment has obstacles and one has

to be optimistic in challenging these obstacles, to achieve the set goals. One

could deduce from the interview and observation, that non empowered
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women were not optimistic to challenge life. They were comfortable with

being marginalized, and living in their created comfort zones.

DEVELOPMENT

Self empowered women are of the opinion that women need development in

order to take control of their lives. They are of the opinion that opportunities

are there, and non empowered women need to be encouraged and

motivated to use the available opportunities. Many women have skills and

talents, which need to be used to empower such women. Women need to be

encouraged to do practical things like creating home gardens, sewing, or

dressmaking, or making toys, to generate an income. Those who can for an

example iron, cook, and bake, can develop themselves from a small scale

and later specialize according to their specialty and the field that generates

more income. Women need to be developed to be industrious, and ultimately

have careers.

NATION BUILDING

.
Both self empowered women and non empowered women were of the

opinion that as women they can help build the nation of black women.

Women were perceived, according to their views, as better nation builders

than men. Women regard everything with value, and therefore they 'are the

pillars of the nation. Women from home have been pillars, and without a

home there is no nation.

TAKING CHARGE OF SITUATIONS

Both empowered women and non empowered are of the opinion that enough

is enough, and that it is high time that outrageous things like sexual abuse,

physical abuse and violence against women, should come to an end. It is

high time that women should be empowered to take 'charge of any situations

that contravenes their rights as citizens of this country. Justice has to take its

course, on anybody who violates women's rights as human beings. Women
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need to support each other and stop being negative towards each other. The

small percentage of women who look down upon empowered women need

to be conscientized to support women, for the betterment of the lives of

women as a whole.

4.3 DISCUSSION OF DATA
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being, I have to do things for myself and not let things be done by someone

else on my behalf.

Optimism follows empowerment because optimistic people are empowered

people with strong personalities. They are optimistic to challenge life, to

persevere in time of hardship, they have goals, they are dynamic, and if

given a chance, they can take the leading role in life situations. Self

empowered women are of the opinion that non empowered women have to

be conscientized in order to become self empowered.

Conscientization does not lead man to destructive fanaticism, but it makes it

possible for man to enter the historical process as a responsible subject.

Empowered women by sharing their life experiences, and making non

empowered women aware of available opportunities, will be empowering

them to be responsible subjects of the community.

Development is the fourth category. This is because self empowered

women of Soweto are of the opinion that they .can conscientize non

empowered women by developing them, by making them realize their skills

and talents. They need to be conscientized to develop the skills and talents

which they acquired during their different life experiences. Development

involves having a career, and developing skills with an aim of generating an

income. Many women are not working; they need to be empowered to

develop their talents and skills to form little industries, to generate an income

for themselves. Times have changed, women are no longer housewives,

they are expected to contribute to the economic, social and political status of

this country. As women with careers and skills, they will be industrious, and

will make a positive contribution to the improvement of their community.

Nation bUilding as a category involves the fact that women are the pillars of

the country. They are pillars of the country because it is said when "you

empower a woman, you empower a nation, but when-yQu empower a man

~ou empower an individual". Women both empowered and non empowered,

believe in being supervisors, especially in their homes. They always--------
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persevere and challenge situations in life. It is said "mmangwana 0 tshwara

thipa ka fa bogaleng" which means, as a mother life can be how impossible,

but a woman will always take a chance to succeed. Women are nation

builders because they have always stood by one another to make a better

society. The women organizations presently existing in Soweto such as

burial societies and stokvels, have the sole purpose of supporting each other

during times of bereavement. The economic boost is also a sign that women

are nation builders. The last category is the taking charge of situations

cateqory. Self empowered women of Soweto can playa role in empowering

non empowered women in Soweto to take charge of their life situations. A

lot of violence and abuse is happening to women and they are quite scared

to talk about it. This is especially true with regards to non empowered

women. Women need to be conscientized to be vocal and to stand up for

their rights.

As women in general they feel that they have the same riqhts as other

human beings in this country. Empowered women feel non empowered

women should be conscientized to stand up and say enough is enough.

Paulo Freire (1970) regards c5lnscientization as the awakening of critical

consciousness to lead the way to the expression of social discontents,

precisely because these discontents, are real components of an oppressive

situation. Women need to start expressing their discomforts and problems.

Both women were of the opinion that women have to stand up for their rights

because if they do not stand up for their rights they are being oppressed.

Fear of freedom, of which its oppressor is not necessarily aware, makes one

see ghosts. Such an individual is actually taking refuge in an attempt to

achieve security, which he prefers to the risks of liberty. Many women are

demoralized, have lost hope, and are now turning to bad things like drinking

and deserting their children. They need to be empowered to take charge of

situations by not being negative, but by checking on the cause of the

problem and allowing justice to take its course where they feel their rights

are being violated.
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The categories discussed above indicate that women in Soweto, empowered

or not, are a community. They are one, they live together in Soweto as a

place of abode. They live with each other or next to one another, therefore

divorcing them from each other will not be possible. Tennies (1994), a

theorist of sociology, came up with a theory of community. Tennies came up

with two concepts to describe the shifting of values and orientations that

occurred as we moved through societal transformations. The transformation

from hunting to an agricultural society, and then to an industrial society,

which is were we are now.

Each societal transformation resulted in the shifting away from gemeinschaft

towards gessel/schaft, away from a vision of life as sacred community

towards a more secular society. Gemeinschaft has three forms, namely

through kinship, by place, and of the mind. Of place involves sharing a

common habitat and it moves from I to we. Women whether empowered of

non empowered are staying in the same locality, and therefore .they are a

community of women. Gemeinshaft of the mind refers to the bonding

together of people as a result of the mutual binding to a common goal or

shared set of values. It also incJudes a shared conception of being.

Here the we identity prevails. Women together can conscientize each other

by forming organizations, by being supportive to each other, by empqwering

each other to have control over their lives. Gemeinschaft of the mind

expresses the community of mental life. Relationships within a community of

mind are based not on contracts but on understanding about what we

shared. Women share a lot and have a lot in common, whether they are self

empowered or not.

,

Tennies (1994), further urges that as modern society advances, the world

drifts further and further away from gemeinschaft, that is from a community to

a society. Presently this is what is happening in our country. Community

values are replaced by contractual values. Life has become more

impersonal. Connections among people and between them and their

situations, have become more contrived. Self empowered women are on
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one end and non empowered women are on the other end. Non empowered

women are accompanied by psychological ramifications of loneliness.

Isolation and feelings of being disconnected from others, and from society

itself. Empowered women can conscientize non empowered women by

getting closer to such women. As women, they need to go back. to

gemeinschaff because getting ahead in a gessel/schaff world is an individual

endeavour. It emphasizes the mastery of a set of instrumental skills which

enable one to make the right transactions in an impersonal and competitive

world.

4.4 RECOMMENDATIONS

Through the findings that I made during my research I realized that Soweto

women can playa role in their area. Soweto self empowered women do not

need to stand aloof and say we have made it, we have empowered

ourselves, let everybody empower herself. They need to get down to the

level of the other non empowered women, to consclentize them through their

different life experiences, and make them realize that there is a light at the

end of the tunnel. People.believe in seeing, in hearing and in comparing

situations. Self empowered women by joining hands in the form of forming

organizations with these women can make a change by giving these women

first hand information as they have gone through the same life experiences

and situations.

Self empowered women didn't look back, they looked forward and saw life as

a challenge, and believes life is what you make it. They need to encourage

non empowered women to do the same. If you make your life a misery then

you will live a miserable life. Organizations will be a form of social systems

which will help women to empower each other. Non empowered women

need such social systems.
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The other findings that I observed was the fact that women believe in being

together. There is also a need to develop the economic status of this

country. Many Soweto women have skills which are lying redundant. If they

can be encouraged to make use of their skills to make a living, life would be

easy.

Women have always been pillars of the nation, and my findings have proven

that women just need encouragement in order to build this nation. The moral

values, which have declined can be brought back, and our nation will be the

same nation that it was before. Women are strong individuals. That is why

they are compared to "teabags in a cup of tea".

Finally, my findings gave me an impression that for a long time women have

been living under the patriarchal rule and have got so used to that situation

that regard it as a way of life. A small percentage of women stood up to say

enough. However, this small percentage cannot make a difference without

the support of other women. Women need to be conscientized to start

saying that justice should take its course where necessary, perpetrators

need to be stopped from doin~ bad things. Women should stop allowing

outrageous situationsor circumstances like abuse to continue. Such

situations need to be stopped immediately because everyone has a right to

life and to live a free and better life.

4.5 CONCLUSION

I am of the opinion that my study was trustworthy because what I had set out

to do from the first section was done in the last section. I was able to realize'

that my research is a community problem within my community. My sample

group was also form the community itself. The literature that I had read

proved tome that community education is the basis of any community.

People need to interact with each other in their communities, because as a

community living in the same locality we can make changes in our little

environment. This will allow other people from other communities to begin

copying and learning from us.
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During my research I realized that there was a great need for Soweto self

empowered women to conscientize non empowered women. Women were

now able to realize that they need each other, and depend on each other for

the improvement of their lives, and the country as a whole. Despite the

hardships that self empowered women have gone through, they have

managed to make something of their lives. The limitations that I

encountered were that I wanted to discuss other issues, but could not, as

such issues were sensitive to participants. I had to confine my study to

community education. Getting data was quite strenuous especially analyzing

it and coding it. There seemed to be an overlap of lssues. However, overall,

it was interesting to do such a research project, especially in my community

of Soweto.
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ADDENDUM 1

QUESTIONS DURING THE GROUP INTERVIEW.

1. What does the term empowerment means to you?

2. What is your opinion on woman empowerment?

3. How do you regard self empowered woman?

4. What's your view with regard to violence and abuse against

woman?

5. Most women are not working how can you encourage them about

life?

6. What message would you give to demoralised women?

7. What do you think is the role of 'societies or women's

organizations?

8. Are women socially supportive to one another?

9. What support do you get from partners?

10. You seem so confident about yourself, could you share with us

what makes you so confident?

11. How did you work yourself up after all the problems that you went

through?

12. What socio-economic changes can we make as women in this

country?

13. What is your view on socio-economic status of this country?
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ADDENDUM 2

GLOSSARY

Positive, Powerful
Success
Self Supportive, Dynamic, Industrious,
Positive,Self Concept
Outrageous Event
Justice to Take its Course
Patriarchal Power
Co-opts
Speciality
Tough Life, Skills, Control
Copts, Generate Income
Optimistic, Tough Life
Challenge Life
Set Goals
Moral Building
Valuability Togetherness
Sharing
Togetherness
Supportive •
Depends on Circumstances, Supportive
Small Percentage
Negative
Circumstantial

Source of Power
Moral Christian Life
Development
Use Available Opportunities
Positive
Talented
Perseverance
Goals
Form Organisation
Encouraging, Supportive

CODES

P.Pw
S
SS.D.IN.
PSC
OE
JITC
Par.PC
CO
S
TL.S.C.
Co opts GI
O.Tl
CHl
SG
MB
V.T
SH
T
S
DC.S
SP.S
N
C
lRC
SP
MCl
D
UAO
P
T
P
G
FO
E.S



ADDENDUM 2 (CONTINUATION)

GLOSSARY OF CONCEPTS AND CODES.

GLOSSARY CODES

Career, Self Reliance, Independence C. S.R.1.

Control, Self Esteem C.S.E.

Independence I

Success, Worth S.W

Empowerment, North-exclusion, Power, Tool E.N.EX.P.T

Empowerment, Nation Builder, Individualism E.N.B.I

Bravery B

Independency, Self Reliancy I.S.R.

Self Worth, Goals, Optimistic S.W.G.O

.
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